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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by which
a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet and
must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same period.
DORA - Division of Revenue Act. Annual legislation that shows the total allocations made
by national to provincial and local government (see Allocations / Transfers).

Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruitless and Wasteful Expenditure — Expenditure that was made in vain and would/should
have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification system
that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP — Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA — Municipal
Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium-term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.
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Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised Expenditure — Generally, spending without, or more than, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Matatiele Local
Municipality this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal budget
and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial situation of the municipality as required in terms of
section 71 of the Municipal Finance Management Act 56 of 2003 and the Municipal Budget
and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking into
account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

That, Council takes note of the monthly budget statement and supporting
documentation for the month ended 31 July 2026.

That, the submission of section 71 reports and to Provincial and National
Treasuries 10 days after the end of each month be noted by Council.
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Section 2-Executive summary

21 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on
the municipality’s consolidated performance in terms of the budget, indicate any material
variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any
remedial action or corrective steps to be taken.
This report emphasizes the completeness and accuracy of all figures, guided by established
procedures that ensure data is thoroughly verified and reconciled with the general ledger at month
end. To support accuracy, the following month end reconciliations must be completed by the
responsible sections:

e Cashbook/Bank reconciliation

¢ Investment Reconciliation

e Debtor's Reconciliation

e Creditor's Reconciliation

e Salary Reconciliation

e Grant Reconciliation

e Unallocated Deposit Reconciliation

The compiler is responsible for presenting these figures as they appear on the ledger, any

discrepancies or irregularities identified are reported to the responsible officials for investigation
and correction. The report is subsequently shared with stakeholders for input and review,
incorporating their recommendations where applicable. Observations and findings that may
necessitate budget adjustments are tracked and updated monthly, with planned adjustments for

the mid-year review clearly indicated within the report.
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2.2 Consolidated Performance (Revenue & Expenditure

Revenue by source

The total Annual approved revenue budget is R 694,996,667 For the month of July 2026, the
municipality recognised revenue amounting to 183,152,241 representing 26% of revenue budget
for the month. The revenue performance for the reporting period is above the anticipated monthly
target, mainly due to receipt of equitable share grant and Property-rate billing was affected by
supplementary valuations processed which contributed to an increase in property rates raised
during the period. Total Revenue recognised to date represents 26% of the approved revenue
budget.

Operating Expenditure by type

The annual approved operating expenditure budget allocation is R 645,769,959 for the month
under review, the municipality incurred operating expenditure amounting to R 27,138,105,
representing approximately 4% of the total operating expenditure budget. Expenditure
performance for the reporting period is below the anticipated monthly target, due municipality less
expenditure on operational items due to procurement processes that are underway and
accounting of non-cash items such as debt impairments, depreciation and impairments that will
be processed at year end. Expenditure incurred to date stands at 4% of the approved operating

expenditure budget.

Capital Expenditure

The total approved capital budget amounted to R 157,089,364. Municipality incurred capital
expenditure of R 997,970 representing approximately 1% of the total capital budget. This
performance is below the anticipated monthly spending target, primarily due capital projects that

have not been appointed and procurement processes are underway. Capital expenditure incurred

to date amounts to 1% of the approved capital expenditure budget.

Capital Funded Sources

= The MIG capital grant allocation for the financial year is R 67,208,700 as per Dora, the

grant had no expenditure for the month ending 31 July.
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Disaster recovery grant of R 29,890,664 is allocated. The grant reflects Monthly
spending of R 997,970 as at the end 31 July 2026 (Vat exclusive), this represents 3%.

YTD expenditure represents 4%.

The Library Capital Grant of R 100,000 is allocated. The grant reflects no Monthly

spending at the end of 31 July 2026.

The Greenest Town capital Grant of R 126,000 is allocated; the grant reflects no
Monthly spending at the end of 31 July 2026.

Capital Replacement Reserves (CRR) for the financial year of R 59,764,000 is
allocated. The fund reflects no Monthly spending at the end of 31 July 2026.

The municipality anticipates 100% spending of the total capital budget as at the end of the

financial year.

The table below is an analysis per business unit —-Summary of Capital Expenditure relate

to 2026-2026 financial year.

Function

Total Budget

July Actuals

Total Actuals

CORE FUNCTION: SOLID WASTE REMOVAL

3,176,000.00

Community Halls and Facilities:Public Amenities (3005)

746,000.00

Energy Sources: Electricity (4040)

17,800,000.00

Finance and Administration: Information Technology (2540)

5,850,000.00

Finance and Administration: Administrative and Corporate Support

480,000.00

Finance and Administration: Council Support (2541)

490,000.00

Finance and Administration: Finance Governance (2030)

50,000.00

Finance and Administration: Human Resources (2535)

258,000.00

Finance and Administration: SCM & Expenditure (2025)

2,136,000.00

Finance and Adminstration: Revenue and Debt Management (2020)

1,036,000.00

Governance Function:INTERNAL AUDIT (1030)

2,036,000.00

Legal Services:Legal Services (1042)

41,500.00

Marketing; Customer Relations; Publicity and Media Co-ordination:

965,000.00

Planning and Development: LED (3520)

2,072,000.00

Planning and Development: Planning (3510)

3,520,000.00

Planning and Development: Planning Governance (3540)

150,000.00

Public Safety: Civil Defence (3074)

3,450,000.00

Risk Management:FINANCE AND ADMINISTRATION RISK AND M&E (

41,500.00

Road Transport: Project Operations & Mainnt(4010)

39,282,664.00

997,970.31

997,970.31

Roads:Project Management Unit

67,208,700.00

Town Planning; Building Regulations and Enforcement; and City Eng

6,300,000.00

Grand Total

157,089,364.00

997,970.31

997,970.31
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Grant Funded Projects (MIG PROJECTS)

—

MIG Capital Project

July 2026 Status

High Mast Lights

Project is at procurement stage

High Mast Lights

Project is at procurement stage

Rehabiltation of Cedarville internal streets phase
2

Project is at procurement stage

Rehabilitation of Matatiele internal Streets
Cluster 2

Project is at procurement stage

Chibini Goxe Access Road

Project is at procurement stage

Mgubho Access Road

Project is at procurement stage

Maphokong Access Road and Bridge

Project is at procurement stage

Hlomendlini Access Road

Project is at procurement stage

Motsekoa Access Road and Bridge

Project is at procurement stage

Mountain Lake Access Road

Project is at procurement stage

Mahangwe Sport Centre

Project is at procurement stage

Construction of Cedarville Internal Streets Phase
4

Project is under construction and is 69 % completed.

Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Projects

July 2026 Status

Gwadana HH

Awaiting SCM to appoint service provider

Hebron HH

Awaiting SCM to appoint service provider

Sijoka HH & Link line

Awaiting SCM to appoint service provider

Disaster Response Grant

Disaster Capital Projects

July 2026 Status

Mvenyane Access Road and Bridge
Recovery

The project is under construction @ 68% complete

Lugada to Mahlabathini and Bridge
Recovery

The project is under construction and progress is
89%.

Tlakanelo Access Road & Bridge

The project is under construction @ 55% complete

Sifolweni Access Road

The projectis under construction @ 56% complete

Motsing Access Road

The project is under construction @ 60% complete

Rholweni Access Road

The projectis under construction @ 100% complete

Sekhutlong Access Road

The project is under construction @ 30% complete

Tsita-Pehong Access Road

The projectis under construction @ 55% complete

Zitapile Access Road (MDRG)

The project is under construction @ 10% complete
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Internal Funded Capital Projects

Capital Replacements Reserves Projects

July 2026 Status

Mountain Lake Jetty

The projectis under SCM processes

LUNDA ACCESS ROAD

The project is under construction @ 95%
complete

LICENSINGOFFICES

The projectis under SCM processes

Tlakanelo Access Road & Bridge

The projectis under construction and
progress is 28 %.

Zitapile Access Road (CRR)

The projectis under SCM processes

Lugada Mahlabathini Bridge CRR

The project is under construction and
progress is 36%.

Motsing Access Road (CRR)

The project is under construction and
progress is 22%.

Mbizeni Concrete Slab

The projectis under SCM processes

Renovation of Town Hall

Stillin progress 60%

Renovation of Maluti office

The projectis under SCM processes

Mphotshongweni Bridge (Rashule)

The project is under design phase

Shenxa Electrification

The projectis under SCM processes

Refurbishment of Matatiele Substation

The project is under SCM processes

TRANSFORMER INFRA

The projectis under SCM processes

Aircons

The projectis under SCM processes

Roadblock Trailor

The projectis under SCM processes

MUNICIPAL FLEET

The projectis under SCM processes
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This information reflects on our tender control plan on July 2026

TENDER CONTROL
JULY 2026

SUMMARY: QUOTATIONS | July -26 TOTAL July 2026
DAY TO DAY QUOTATIONS R715,064.83 R715,064.83
FORMAL QUOTATIONS R200,000.00 R200,000.00
TOTAL QUOTATIONS 915,064.83 915,064.83

Bids Awarded vs Capital Spending Year-To- Orders
BIDDING PROCESS Capital Budget Date Issued

Bids awarded
Bids in the process
Bids behind schedule

Bids cancelled or removed
from budget

Bids to be awarded

Total Summary values of July-26 | TOTAL JULY 2026
Procurements,
Below R30 000 (SCM R715,064.83 R715,064.83
Orders) and travel &
accommodation
R30 001 —-300 000 R200,000.00 R200,000.00
(Procurement Process
above R 30 000.00)
Procurement above R300
000 (Competitive bidding)
Section 32 /National
treasury transversal
contract

Deviations (Section 36)
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BIDS AND QUOTATIONS
INVITED TOTAL JULY 2026
Invited Quotations 1

Invited Bids 0
Awarded Quotations 1
Awarded Bids 0

BIDS AWARDED

CONTRACTOR/CONSULTANT
AWARD DATE DESCRIPTION /SERVICE PROVIDER AWARD AMOUNT

BIDS INVITED

CLOSING VALIDITY

NUMBER NAME OF THE PROJECT ADVERT DATE DATE PERIOD

2.3 Material variances from the SDBIP

The were no variances and deficiencies that were identified on the SDBIP under month under
review.

24 Remedial or corrective steps

HODs and unit managers are sent monthly income and expenditure reports to monitor
expenditure and revenue performance of each department, ensure spending is within budget and
is aligned to the IDP’s Strategic Goals.
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Section 3
IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements
3.1.1 Table C1: Monthly Budget Statement Summary — M01 — July

EC441 Matatiele - Table C1 Monthly Budget Statement Summary - M01 - July
2023026 Budgst Year 2026/27

Deacription Audited Driginal Adjusted YearTD actual YaarTD YTD YTD Full Year
Outcome Budgst Budgst Bartl actua budgst variance | variancs Forecast

R thouzands %
Financial Performance
Property rates 57 250 63 250 T 63 250
Service charges 106 388 110816 213 110 616
Imvestment revenus 20 205 2BB13 1 28813
Transfiers and sulesidies - Operational 330 823 32330 323930
Ciher own revenue 32 88 33796 1 L 33798

Total Revenua (excluding capital transfers and 07 638 362 404 562 404
contributions)

Employze costs 176 059 160 B4G 157 1 (1747) 150 845
Remuneration of Councillors 2391 25108 (B7) -3 25108
Diepreciation and amostisation 32 628 o322 {3 880) -100% T0 322
Irterest 1935 - - -
Irventory consumed and bulk purchases 104 812 105 5841 1 T (8 634) X 105 581
Transfars and susidias - - - -
Other expendiure 204 8840 253 811 (10 368) ) 253 9114
Total Expenditure 344 363 845 770 (26 678) 643 770
Surplusi{Deficit) 23 287 {83 368) 1681 608 (83 366)
Transfiers and subsidies - capital (monetary allocations) 104 8 a7 32a 11 (B S83) [-B0% &7 323
Transfiers and subsidies - capital (m-kind) - - - -
contributions 127 8 13 860 154 6435 13 960
Share of swplus! (defict) of associate - - - -
Surplual {Deficit) for the year 127 81 13 860 154 845 13980

Capital expenditure & funds sources
Capital expenditure 143 81 (12 083) 157 088
Capital transfers recognised 90818 f 112) X &7 323

Borrowing - - -
Imtemaly generated funds 24 282 {4 080) 0 T84
Tofal sources of capital funds 14581 (12 0E3) 137 088

Financial poaition
Todal current assels 457 173 336 526 38T 002 936 328
Todal non curent assets 1215843 1354 453 1216 841 1354483
Total current Eabiities 201 302 Mam 173135 M3IT
Total non current liabifges 43813 28 345 46 Bad 23343
Community wealthiEquity 1 454 501 1 547 834 1583785 13547934

Gash flows
Met cash from [us2d) operating 144 196 1 166 409 12016 | (154 393) 144 196
Net cash from (used) nvesting [157 089) (1033) (13091} [(12038) 9% {157 089)
Met cash from [usad) financing - - - - -

Gashicash equivalents at the monthhysar end 286 455 453 809 208274 | (165 534) -35% 285 538

181 Dya-1

Diebtors & creditors analysia 31-80 Days 94120 Days | 121150 Dya | 151-180 Dy= r

Owver 1¥r Total

Debtors Age Analysis
Total By Income Source
Greditors Age Analyaia

Total Crediors
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The above table provides a concise overview of the monthly actual, year-to-date actual of the
operating expenditure, capital expenditure, and age analysis. The full year forecast as seen the
table above takes in the account the original budget less the YTD budget plus the YTD actuals,
this therefore gives a projection based on the YTD performance on how the municipality will
perform for the financial year in terms of the original budget.

3.1.2 Table C2: Monthly Budget Statement -Financial Performance (Functional
Classification) — M01 — July

EC441 Matatisle - Table C2 Monthly Budget Statement - Financial Performancs {functional clasaification) - M01 - July

<5~ 22526 Bu Year 2008727
Deseripion <R - - i

e Oriene Sidems Por
R thousands 1
|Bavenye - Functiongl
Govamance and administration
Execufve and coundl
Frrence and adminstebon
Irierel sudd
Community and publo safety
Communiy and social sevices
Sport and secreation
Public safety
Heusng
Healin
Economic and envimamental sernces
Planning s7d deveiopment
Road benspot
Envronmentsl proaciion
Trading sorvicos
Energy sources
Wster managament
\Waste waler management
Waste managemeri
Other
Totz! Revenne - Funcsonal
Govomance and administration
Execuve and councl
Fnance and sdmirishebon
Irdemal sudd
Community and pubWo safety
Commundy and socil sevces
Sport and recresiion
Pubbc s=fety
Housing
Healfn
Economic and envimnmental sendcos
Planming snd develooment
Road hansoot
Envronmentsl proteciion -
Trading servicos 14806
Energy scuces
Waher menagament -
Waste waler management -
\Waste managament 203 29 1957
Other -
Total Expenditure - Funcsonal 45710 53814 o 45710
Surpius! Defiit)for e year 148 08 40%) - 14300%)

The table provides an overview of the monthly actual, year to date actual and year to date budget

of revenue by source and expenditure by type for the period ended 31 July 2026. The full year

forecast provides a guideline in terms of overall performance, and it gives an overview of whether

14| Page
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the municipality will be able to spend as per the budget. Total expenditure incurred for the month
ending 31 July 2026 is R 27,138,105 and revenue recognised is R 182,009,151.

3.1.3 Table C3: Monthly Budget Statement —Financial Performance (revenue and
expenditure by municipal vote) — M01 — July

EC441 Matatiele - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M1 - July
vote Description 02526 Budget Year 202627
Faf i e T Monthly actual YearTD actual] .

T

R thousands
Ravenus by Wots 1
viole 1 - Executive Council -

viole 2 - Finance and Admin 17253
Viole 3 - Corporate k=]
iole 4 - Developmest and Planning 737 35
vite 5 - Community 4 2419

Viale & - Infrasvucture 2 6778
iole 7 - Imternal Audit -
Viole 5 - -
Viole 3 - -
Viate 10 -

Vate 11 -

Viole 12 -

Viole 13 -

Wiole 14 -

Vate 15 -

Total Revenus by Vote

Expanditura by Vots

viole 1 - Executive Council

viole 2 - Finance and Admin

iole 3 - Corporate

iole 4 - Developmest and Planning
viole 5 - Community

ol & - Infrasyucture

iole 7 - Imternal Audit

Viole 5 -

Viole 3 -

Viate 10 -

Vate 11 -

Viole 12 -

Viole 13 -

Wiole 14 -

Viole 15 - - - - - -
Taotal Expenditurs by Vots 544 383 B45 770 5384 [26 BTE) 45770
Surplual {Dsficit) fior the year 127 991 |45 094} (4008)| 158875 | - (48 09)

Reporting per municipal Vote provides details on the spending over the various functions.
Revenue is mainly budgeted under the Finance & Admin Function and therefore most of the
revenue will be reflected under this function.

Expenditure by functional classification presents the expenditures by the departments.
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3.1.4 Table C4: Monthly Budget Statement-Financial Performance (revenue by source
and expenditure by type) — M01- July

EC441 Matatizle - Table C4 Monthly Budgst Statement - Financial Perfonmance (revenus and axpenditure) - M1 - July
1268 Eudpet Year 202877
Desanption Ref|  Audiizd Onignal Adjusizd YearTh Full Tear

Wonshiy aotual| TearTD astual
Outzome Sudget susger | = Busget Fomasst

R thousands

Revene

Exchange Revenue
Semios chames - Beciridiy

Samion charges - Weshe mamsgenent

Sale af Goods and Rssdesng of Jenices
Agency memioes

nizrest

nizrest eamed fom Recelvebies

nierest from Cum=nt and Mon Cumeni Asset
Cividends

Renton Lasd

Renial from Fiosd Azsels

Licesce end pesmits

Epecial Radng Levies

Consrucion Casbect Revesue
Deveiopment Chamges

3 peetionsl Fevense

Mon-Exchange Revenue

Propesy rmies

Sarcranges and Tanes

Fises, penalies asd forfeiis

Licesce end permits

Trassfzrs and subskiles - Operaional
nizrest

Fued Ly

Opeeniiansl Revere

(Baires on dispassl of Faed and sisngibie Azzetz
Oiker Geles

Disoasbruzd Operadons

Torial Aevenue (sipuding sapral ransiers and eeminbuaons |

pigye reinied casts
Remumemion of counclion
Eval puschemes - sieincty
resiny Consaed
Cimbé Impairmient
Di=precladion end arordszbon
rizrest
Contracied semvices
Tramsfers ard subsidies
mecoverabie debis writen of
O peationsl casts
Cezpazal of Fixed and Iniengibie Azzet
(Ofer Lozses
Total Expenditurs (29 A7)
Suplusi|Defior 180 538
Transi=res snd sudsidles - capital (moneteey sliocabons| 0 93|
Trassfers :rrd_:-!.l:.l:lle:-l:ill'ﬂ-'l"‘-il"d- o -
Surplusi{D o afer sapial tansiers 4 soninbubons
rcome Tax
Surplusi|Defior aSer noome ax
‘Share of BupiesTeick abributsbie i Jolst Vet
Ehere of Burphes el ol abibuisbie i Winories
Surplusi|Defior asrbuizhie o munisipality
Ehere of Burphes el ol abibutsbie o Azsocisie
riEFCImpAnyTParen! subsidary ensachons
Surplus] (Defioit) for the pear

The total annual approved operating revenue budget amounted to R597,677,303. The

municipality recognised revenue amounting to R 182,004,575 for the month, representing 30%

16 |Page
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of the approved budget. The revenue performance for the reporting period is above the
anticipated monthly target, mainly due to receipt of equitable share grant and Property-rate billing
was affected by supplementary valuations processed which  contributed to an increase in
property rates raised during the period . Revenue recognised to date is 30% of the approved

revenue budget.

The total approved capital revenue budget amounted to R 97,325,364. The municipality has
recognised revenue of R 1,147,666 representing 1% of the approved capital revenue budget,
this is below the expected performance for the month due to lower expenditure on grant-funded
capital projects and the fact that service providers have not yet been appointed for certain grant-

funded projects. The revenue to date is 1% of the approved capital revenue budget.

The annual approved operating expenditure budget allocation is R 645,769,959 . Forthe month
under review, the municipality incurred operating expenditure amounting to R 27,138,105,
representing approximately 4% of the total operating expenditure budget. Expenditure
performance for the reporting period is below the anticipated monthly target, due municipality less
payments made and payments relates to non-cash items such as debt impairments, depreciation
and impairments that will be processed at year end. Expenditure incurred to date stands at 4% of

the approved operating expenditure budget.

Revenue by Source
Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

The total property rates raised/billed amounted to R 39,049,466 against approved budget of
R 63,250,000 this represents 62% of the received revenue by source, which is more than

anticipated for the month. Property rates are billed for 10 months starting from July 2026 to April

2027 for both annual and monthly rates, hence there is variance. Property-rate billing was affected

by supplementary valuations processed which contributed to an increase in property rates raised
during the period.Revenue received from property rates amounted to R 348,116 includes

outstanding debt collected, and it represents 1% when measured against the property rates billed

17| Page
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or raised. The revenue stream will be closely monitored to ensure revenue targets are met by

year end.

Services Charges

Revenue from service charges amounted to R 7,287,056.97 against the approved budget of

R 110,615,684. This represents 7% and the revenue performance is less the expected
performance for the month due to less service charged on the reporting period. Total YTD revenue
is 7% of the revenue budget.

Agency Services

Agency Services has been budgeted with an amount ofR 1,800,000 relating to commission
received from department of transport. For the month under review, income received from agency
services amounted to R110,323 representing approximately 6% of the approved revenue budget.
The performance for the month is below the anticipated target due to lower revenue collections
recorded under this category during the reporting period. Total YTD revenue is 6%.

Rental of Facilities and equipment

Rental of facilities and equipment approved budget is R 2,250,000. For the month under review,
revenue amounting to R 116,263. representing 5% of the approved revenue budget. This
performance is below the anticipated monthly target, mainly due less rental of facilities. Total YTD
revenue is 5%.

Interest earned on Investments.

The total approved budget Interest on investments is R 28,812,996 and the interest received for
the month of July 2026 is R 1,658,182 which represent 6% this is less than expected performance
for the month due to less investments made decreasing interest on investment revenue, hence
the variance. Total YTD revenue is 6% of the revenue budget for this revenue source.

Interest on Qutstanding Debtors

Interest on non-payment of electricity has been raised monthly which amounts to R 1,560,070
and it has been posted on the interest on arrears for refuse services and property rates with the
approved budget allocation of R 22,200,000 which represents 7%, this is less than the expected
performance when measured against the monthly projection due to less interest charged. Total
YTD revenue is 7% of the revenue budget for this revenue source.
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Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an approved budget of R 3,048,000. The revenue
on the reporting period is R 21,307.28 it represents almost 1% this is less than expected
performance for the month due to a decrease in disconnection fees and issuing of traffic fines.
Total YTD revenue is 1% of the revenue budget for this revenue source.

Licences and permits.

The total approved budget for licences and permits is R 4,161,000 for budget year. Revenue
recognised from licenses and permits amounts to R 113,900.14 and represents almost 3% of the
total revenue budget for this category. This is less than expected performance for the month due
to a decrease in motor vehicle registration applications for the month under review. Total YTD
revenue is 3% of the revenue budget for this revenue source.

Construction Contract Revenue

Construction contract has been budgeted with an amount of R 35,267,000 relating to commission
received from department of human settlement and INEP Grant. For the month under review,
income received amounted to R 205,493.04 representing approximately 1% of the approved
revenue budget. The performance for the month is below the anticipated target due to lower
revenue collections recorded and less recognition under this category during the reporting period.
Total YTD revenue is 1%.

Transfers and Subsidies-Operational

Total approved budget on transfers and subsidies is R 323,929,623. For the month ended 31 July
2026, transfers recognised amounted to R 131,810,306 representing almost 26% of the total
budget allocation for this revenue source. The performance for the month is above the anticipated
monthly target, mainly because of the receipt of first trench on equitable share grant. Total YTD
revenue is almost 23% of the revenue budget for this revenue source.

Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 97,325,364. The municipality has
recognised revenue of R 1,147,666 representing 1% of the approved capital revenue budget,
this is below the expected performance for the month due no expenditure incurred on projects to
be funded by Municipal infrastructure grant and the fact that procurement processes are still
underway for contractors . The revenue to date is 1% of the approved capital revenue budget.
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Other Revenue

Other revenue amounted to R 72,207.13 for the month ended 31July 2026, when measured
against the approved revenue budget of R 2,337,000 this represents almost 3% which is less than
the expected performance for the month. This is due to less revenue received under the reporting
period. Total YTD revenue is 1% of the revenue budget for this revenue source.

Operating Expenditure by type

Employee related costs/Remuneration of Councillors

Salary costs incurred — the Municipality incurred R 16,182 515 salary costs at the end of 31 July
2026 against the approved budget of R 215,956,501, incurring 7% expenditure for the month.
This level of spending is slightly below the anticipated monthly target as the is unfilled funded

posts non-payment of applicable notch increments during the reporting period. The financial

impact will be monitored and notch increments be implemented retrospectively . Total YTD

Expenditure is 7% of the expenditure budget for this expenditure type.

Descrption

Total Budget

July

Total Actual

—-IEmployee Related Cost

190,848,882.00

14,157,140.00

14,157,140.00

Municipal Staff

181,533,297

13,492,603

13,492,603

Senior Management of Municipalities

9,315,585

664,537

664,537

-JRemuneration of Councillors

25,107,619.00

2,025,375.24

2,025,375.24

Chief Whip

843,922

67,138

67,138

Executive Committee/Mayoral Committee

5,487,214

341,102

341,102

Executive Mayor/Mayor

1,108,813

105,936

105,936

Section 79 committee chairperson

827,956

135,881

135,881

Speaker

896,899

71,352

71,352

Total for All Other Councillors

15,942,815

1,303,966

1,303,966

Grand Total

215,956,501.00

16,182,515.24

16,182,515.24

Debt impairment

Debt Impairment is processed annually. Testing of impairment will be processed quarterly but

adjusted on an annual basis.

Irrecoverable debts written off

Note that no council approved write-offs as at date of reporting.
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Depreciation
No Expenditure relating to depreciation for the month ended 31 July 2026 .

Finance charges.

No interest expenditure has been incurred in July 2026.

Bulk Purchases

Total approved budget on bulk Purchases is R 99,000,000. No expenditure was recorded for bulk
costs in July, as the supplier invoices had not yet been received. The current electricity costs are
paid in the following month, and therefore the expenditure will be reflected once the relevant
invoices have been received and processed.

Other material

Total approved budget on other material is R 6,580,800. Expenditure for month amounts to

R 164,488 and represents 2%. This is less -than-anticipated due to less requests on inventory
goods across the departments. Inventories typically include consumable goods such as
stationery, cleaning materials, maintenance supplies, and other operational materials required for
day-to-day municipal activities and service delivery. Total YTD expenditure is 2% of the
expenditure budget for this expenditure type.

Contracted services

Total approved budget on contracted services is R 170,427,608. The spending for the month
amounted to R 5,108,466 which represents 3% of the budgeted amount. This is less than
expected performance for the month due new budgeted contracts not yet awarded. Total YTD
expenditure is 3% of the expenditure budget for this expenditure type.

Other Expenditure

Other expenditure includes all other general operational costs of the Municipality. Total approved
Budget on Other Expenditure is R 76,983,175. The expenditure amounted R 5,682,636 for the
month; this represents 7% of the budget and it is less the expected performance for the month
due to no payments on lease expenditure. Total YTD expenditure is 7% of the expenditure budget
for this expenditure source.
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1.5 Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote function
classification and funding) — M01- July

EC441 Matazele - Table C5 Monthly Budget Smiement - Capital Expenditure |municipal vote, functional classificaton and funding) - W01 - July
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The total approved capital budget amounted to R 157,089,364. Municipality incurred capital
expenditure of R 997,970 representing approximately 1% of the total capital budget. This
performance is below the anticipated monthly spending target, primarily due capital projects that

have not been awarded and implemented. Capital expenditure incurred to date amounts to 1% of

the approved capital expenditure budget.

3.1.6 C6 Monthly Budget Statement —Financial Position — M01- July

EC441 Matatiele - Table C6 Monthly Budget Statement - Financial Position - MO - July

IIEID6 Eudged Yo 2026027

Deacripiion Ref]  Audited Original Adjusisd Full Yaar
Cuicoms Budget Budget YEATD S| st

R howsands 1
ASSETE
CiETent zasasts
Cash and cash equivalents 203 432
Short l2nm Investments =
Trade and other receivabies from exchange ransacions (56 584}
Feceiabies from non-=echange ransacions 177 260
Current porfion of non-cument recehabies -
Imventony 3312
WAT 28 455
(CRNER CUITENT arssels & 290
Tolal current asseta 457173
Fon curmasnt assata

Investments

Imvestment property

Property, piant and equipment

Biclogical assels

Liwing rescunes

Hertage assets

Intangible assats

Trade and other receivabies from exchangs ransacions
Mon-cument recefvabies fom nor-exchange ransacions
ToEl non curmsnt assets 1215843
TOTAL ASEETS 1&73016
LIAEILITES

Current liabilites

Bank cuerdraft

Finandial liabilities

CONSUMET Seposis

Trade and other payabies Som cachange ransadions
Trade and cther payabies $#om non-excnangs Tansacions
Prosision

WAT

(CFner cumen labilities

Total current liabilities

Pon current liabilities

Finandial liabilities -
Proagsion 26 D05
Lng 1 portion of rade payaiies -
Oner non-current liabilities 17 928
Total non currsnt liabilities 43933 46 304
TOTAL LIABILITIES 245 235 ) 048
MET ASSETS 1427 TB1 1533 705
CORIUNITY WEAL THIEGUITY
Accumiisied sumpusydeion 1070221 1 199425
Reserves and funds 384370 384 370
ORner = =
TOTAL COMBMUMTY WEAL THECRNTY 1 454 591 1 5483 795
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The statement of financial position indicates the financial health of the municipality as the assets
and liabilities are listed to measure the solvency of the municipality for the period ended 31 July
2026. Total assets are R 1,803,483 over the total liabilities of R 222,048 this is therefore means
the municipality is still able to meet its financial obligations

3.1.7 C7 Monthly Budget Statement —Cash Flow — M01- July

EC441 Matatiels - Table C7 Monthly Budget Statsment - Cash Flow - MO - July
ol e ] Budget Tear DIRTT
Desenpiion Ref [ Audried Orginal FearTh Full Tear

- -
e Sudges EarTD avtual —— YTD vananoe Forenast
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A cash flow statement provides data regarding all cash inflows a municipality receives from its
ongoing operations and external investment sources.
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Table SC3 presented below summarises the Debtors Age Analysis as at 31 July 2026.

EC441 Matatiole - Supporting Tabis SC2 Meoninly Budgst Statement - aged debibors - MO - July
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R thousands
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Total Sy Customer Group

The total debt book for 31 July 2026 of R317,606,049 inclusive to R 3,694,612 advance payments.

The total debt for July 2026 of R 313,911,437.25 (including current of R 46,709,332.09 which is
not yet due) has decreased by R 13,935,724.34 from the previous month closing balance of

R 281,137,829.50

Debt is made up of the following:

= Residential debt:
R 45,988,314.70
Commercial debt
R 35,265,766.28
Government debt
R 151,040,227.52

Other
R 631,570.09

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality cannot collect and the debt totals to R  97,080,042.

=  Maluti

R 76,820,259.96

= Cedarville

(including current)
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R 20,259,782.43 (including current)

The municipality makes use of debt collectors in implementing the credit and debt collection
policy.

The credit control measures for collection are implemented especially for old debt; the municipality
has attorneys to assist with collection of long outstanding debt when all internal processes have
been exhausted.

The following has been handed over:
Residential HHO R 72,166,730.35
Business H/O R 3,450,455.35

Churches H/O R 128,458.21

Farms H/O R 5,238,711.38

R 16,648,572.91 was collected for July 2026.

SECTION 5 -CREDITORS’ ANALYSIS

The municipality makes an extra effort that creditors are paid within 30 days as per MFMA,
therefore municipality paid its creditors within 30 days for the month ended 31 July 2026.

EC441 Matatiele - Supporting Table SC4 MonSiy Budget Statement - aged creditors - MO4 - July
Cwseription T Sodget Year X027
Code 8- 51- & ”- - "
" vousats 32 Deys 80 Dy % Deys 120 Dey» 150 Deys 0 Dan
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SECTION 6- INVESTMENT POTFOLIO ANALYSIS

Conditional and Unconditional investment monitoring Information

wi2s[ ]

Investment Management

Conditional Investments -Description

Opening Balance

Deposits

WITHDRAWALS

Interest Earned

Closing Balance

Municipal Infrastructure Grant

445,313.88

20,242,381.49

-18,381.49

20,687,695.37

INEP

18,643.83

99.60

-99.6

18,743.43

EPWP

Disaster Management

35,249,842.02

216,090.18

-6,470,754.40

-216,090.18

28,995,177.80

Establishment Plan

248,830.48

1,109.51

-1,109.51

249,939.99

Housing Development Fund

2,543,028.92

11,663.10

-11,663.10

2,554,692.02

Dedea

771,857.08

3,441.63

-3,441.63

775,298.71

Total Conditional Investments

39,277,516

20,474,786

6,470,754

250,786

53,281,547

Unconditional Investments -Description

Openning
Balance

Deposits

Withdrawals

Interest Earned

Closing Balance

Call Acc STD CRR

188,444,582.18

8,000,000.00

-912,944.34

196,444,582.18

Call Acc STD CRR

30,050,465.75

50,465.75

30,050,465.75

Call ACC FNB Surplus Cash

6,805,395.80

-30,204.77

6,805,395.80

Nedbank 32 Days

9,009,906.86

53,689.20

-53,689.20

9,063,596.06

Nedbank CRR
Nedbank Retention

2,482,562.67

151,198,183.62

-80,000,000.00

-164,276.72

73,680,746.29

29,490,570.09

157,552.50

-2,081,409.00

-157,552.50

27,566,713.59

Termination Guarantee

144,640.82

-772.80

144,640.82

Account Gaurantee

6,202,000.00

-33,134.10

6,202,000.00

Total Conditional Investments

242,579,658

189,459,891

82,081,409

1,302,109

349,958,140

Total Investments

281,857,175

209,934,677

88,552,163 -

1,552,894

403,239,688

The investment portfolio of the municipality as at 31 July 2026 is as follows:

As at 31 July 2026 the conditional investments amounted to R 53,281,547 and unconditional
investments amounted to R 349,958,140. Total investments as at 31 July 2026 amounted to
R 403,239,688

These invested funds are those funds for the capital projects that have not yet been implemented.
The interest raised from these short-term investments is already included in the budget at an
estimate.

This indicates that the municipality as at 31 July 2026 had sufficient cash to operate for a period
more than 3 months without receiving grants to cover operating costs.
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The following reflects bank balances at 31 July 2026

Description

July 2026

Nedbank Primary Account:

1,955,410.67

Standard bank Account:

1,079,601.73

FNB Money Market Account:

1,120,985.28

Total Cash held as at 31 July 2026

4,155,997.68

Unreconciled items for the month amount to R 2,837,617.56 which is made up of the receipts not
yet banked and payments that reflects on the following month.

The above tables reflect the Cashbook balance of R 4,155,998 and investment balance of
R 403,239,688 and the total cash book balance and investment is R 407,395,686
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SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC18- M01 — July

Description 2026-2027 Meduim Term Revenue & Expenditure Framework

Approved
R thousand Budget Year | Monthly actual | YearTD actual | YearTD budget |Perfomance %
2026/27

RECEIPTS:
Operating Transfers and Grants

National Government: 351,289 130,332 130,332 29,274
Local Government Equitable Share 312,797 130,332 130,332 26,066
Expanded Public Works Programme Integrated Grant 2,988 - - 249
Local Government Financial Management Grant 2,000 - - 167
Intergrated National Electrification Programme 29,967 - - 2,497
Municipal Infrastructure Grant (MIG) 3,537 - - 295

Provincial Government: 1,178 98
Capacity Building and Other : Library 1,178 98
Human Settlement - -
DEDEAT - -

District Municipality: - -
IDP roadshows = -

Total Operating Transfers and Grants 352,467 130,332 130,332 29,372

Capital Transfers and Grants 67,309 20,224 20,224 5,609
Municipal Infrastructure Grant (MIG) 67,209 20,224 20,224 5,601
Disaster Response Grant - - - -
Capacity Building and Other : Library 100 - - 8

Total Capital Transfers and Grants 67,309 20,224 20,224

TOTAL RECEIPTS OF TRANSFERS & GRANTS 419,776 150,556 150,556

The Municipality has not received grants allocations for both operational and capital grants.
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7.2 Supporting Table SC19 — M01- July

EC441 Matatiele - Supporting Schedule SC19 Monthly Budget Statement - Expenditure on Transfers and Grants - M01 - July

202526 Budget Year 202627
Description Ref i igi j
P Audited Original Adjusted Monthly actual| YearTD actual YearTD YTD \‘:TD Full Year
Qutcome Budget Budget budget variance | variance Forecast

%

R thousands
EXPENDITURE

‘Operating expenditure of Transfers and Grants

National Government:

Expanded Public Works Programme Integrated Grant
Local Government Financial Management Grant
Municipal Infrastructure Grant
Provincial Government:
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
District Municipality:
Specify (Add grant description)
Other grant providers:
Total Operating Transfers and Grants

Capital Transfers and Grants
National Government: 104 437

1148
Municipal Infrastructure Grant 55 383

Municipal Disaster Recovery Grant 49 114 1148
Provincial Government: 197 226 3864
Specify (Add grant description) - 100
Specify (Add grant description) - 126
Specify (Add grant description) o
Specify (Add grant description) 197
District Municipality:
Other grant providers:
Total Capital Transfers and Grants 104 694

- 3864 3ed

97325 5011 5011 g110 |  (309y) -382%

TOTAL EXPENDITURE OF TRANSFERS & GRANTS

16193 108458 | 5430 | 543 soe| s 2% | sam

The municipality has expenditure of R 6,4 million on both total operating and capital transfers
grants
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SECTIONS 8

Table SC8 presents the expenditure of councillor and staff benefits at 31 July 2026

Section 66 of the MFMA requires that the accounting officer of a municipality must report to
Council in a prescribed format all expenditure incurred by the municipality on staff salaries, wages
and benefits in a manner that discloses expenditure per type such as salaries contributions for
pensions etc.

Remuneration related expenditure for the month ended 31 July amounted R 16,182,515 of which
the expenditure R 2,025,375 relates to Remuneration of Councillors and R 14,157,140 to
Managers and staff against approves budget of R215,956,501 incurring 7% expenditure for the
month salary budget allocation and it is less the expected performance for the month as the is

unfilled funded posts non-payment of applicable notch increments during the reporting period.

The financial impact will be monitored and notch increments be implemented retrospectively

Total YTD Expenditure is 7% the revenue budget for this expenditure type.

Descrption Total Budget July Total Actual

=JEmployee Related Cost 190,848,882.00 14,157,140.00 14,157,140.00
Municipal Staff 181,533,297 13,492,603 13,492,603
Senior Management of Municipalities 9,315,585 664,537 664,537
=IRemuneration of Councillors 25,107,619.00 2,025,375.24 2,025,375.24
Chief Whip 843,922 67,138 67,138
Executive Committee/Mayoral Committee 5,487,214 341,102 341,102
Executive Mayor/Mayor 1,108,813 105,936 105,936
Section 79 committee chairperson 827,956 135,881 135,881
Speaker 896,899 71,352 71,352
Total for All Other Councillors 15,942,815 1,303,966 1,303,966
Grand Total 215,956,501.00 | 16,182,515.24 16,182,515.24
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8.1 Performance Indicators

EC444 Matatiele - Supporting Table SC3 Monthly Budget Statement - Performance M3 - July
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Borrowing Management

The municipality does not have any loans.
Liquidity

4.2 Liquidity Management

4.2.1 Cash Coverage July 2026

Purpose/ Use of the Ratio
Cash / Cost Coverage Ratio (Excl. Unspent Conditional Grants)

The Municipality as at end of July 2026 could take 28 months to pay for its day-to-day expenses

using just its cash reserves as per the information reported in the monthly financial statements.
Current Ratio: is calculated by a total of Current Assets/ Current Liabilities.

Budgeted Current Ratio: R 536,526,000/ R313,711,000 = R 1.7:1

Actual Current Ratio as 31 July 2026: R 587,002,000 /R 173,155,000 = 3.3:1

The current ratio is a liquidity ratio used to measure whether the municipality has enough
resources to meet its short-term obligations and provide for a risk cover to enable it to continue
operations at desired levels. A good ratio is 1.5-2:1 R 2 for every R 1 owed. The budget showed

a R 2.7:1 ratio and actual ratio as 31 July 2026 is: R 3.3: R 1 which is above the norm.

Acid test Ratio: (Current Assets — Inventory) / Current Liabilities

Budgeted Acid test Ratio:( R 536,526,000 — R 3,109,000) / R 173,155,000 = 3:1

Actual Acid Test Ratio as at 31 July 2026:( R 587,002,000 - R3,148,000)/R 173,155,000
=3.37 1

The Acid test ratio, commonly known as the quick ratio, uses an organisation’s balance sheet
data as a indicator of whether it has sufficient short-term assets to cover its short-term liabilities.
The acid test ratio disregards current assets that are difficult to quickly liquidate such as inventory.
The acid test ratio may not give a reliable picture of an organisation’s financial condition if the
municipality has accounts receivable that take longer than usual to collect or current liabilities that
are due to the municipality but have no immediate payment needed. A good ratio is R1 for every
R1 owed. Which shows that the municipality would be able to pay it short term liabilities with its

easy liquidated short-term assets.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

[ QUALITY CERTICATE

I, Mothusi Frank Lepheana, the Municipal Manager of Matatiele Local Municipality do hereby
certify that-

The monthly budget statements (Section 71 Report) on the implementation of the budget and
financial state of affairs of the municipality for the month ended 31 July 2026 has been

prepared in accordance with the Municipal Finance Management Act 2003 and Regulations
made under that Act.

Print Name: ADV Mothusi Frank Lepheana

Municipal Manager of Matatiele Local Municipality

Signature:

Date: _ | 41oc| 2016




