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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by
which a

Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means
by which a Municipality may revise its annual budget during the year.

Capital Expenditure - Spending on assets such as land, buildings and machinery.
Any capital expenditure must be reflected as an asset on the Municipality’s balance
sheet and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received
and spent by the Municipality. Payments do not always coincide with budgeted
expenditure timings — for example, when an invoice is received by the Municipality
it is shown as expenditure in the month it is received, even though it may not be
paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total
allocations made by national to provincial and local government (see Allocations /
Transfers).

Equitable Share — A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

GRAP - Generally Recognised Accounting Practice. The new standard for
municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003):
Municipal Budget and Reporting Regulations dated April 2009.

MFMA — The Municipal Finance Management Act — Act No. 56 of 2003. The
principle piece of legislation relating to municipal financial management.

mMSCOA — Municipal Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative further two
years’ budget allocations. Also includes details of the previous and current years’
financial position.

Vote — One of the main segments into which a budget is divided.
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LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 52(d): Quarterly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations

1.1 RESOLUTIONS

This is the resolution being presented to Council in the quarterly report on the
implementation of budget and financial state of affairs of the municipality as
required in terms of section 52 of the Municipal Finance Management Act 56 of
2003.

Recommendations:

e That, the report on the implementation of the budget and the financial state
of affairs of the municipality for the quarter ended 31 March 2026 be noted
by council.

That, the submission of section 52(d) reports and to Provincial and National
Treasuries 30 days after the end of each quarter be noted by Council.

That, the council note the withdrawal from the bank account, attached
under ‘Supporting Documents’ in the report, in terms of Municipal
Management Act, Sec11 (4)
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1.2EXECUTIVE SUMMARY

The below analysis is a high-level assessment based on revenue and expenditure
recognised on the Municipal Financial System. it is incumbent on the necessary user
business units and user departments to ensure the completeness, Validity and accuracy
of the information provided for the purposes of the assessment.

Consolidated Performance (Revenue & Expenditure)

Operating Budget

Revenue by source

The total annual approved budget is R 677,099,735 this was adjusted to an adjusted revenue
budget of R 725,377,402. The revenue recognised revenue for the quarter ended 31 March 2026
is R 140,256,947. (including capital transfers). This represents 19% of the approved revenue
budget. This performance is below the expected 25% due to slow collection in licences or Permits,
Rental from Fixed Assets, Sales of Goods and Rendering of Services and Property Rates by
Usage. The total revenue received to date is 82%

Operating Expenditure by type

The municipality’s approved expenditure budget is R 594,623,647 this was adjusted to an
adjusted expenditure budget of R 595,623,647. The actual expenditure incurred for the quarter
ending 31 March 2026 amount to R 130,903,509 when measured against the approved budget
this represents 22% of the approved operating budget. This level of expenditure is less than the
expected performance of 25% for the quarter, primarily due to no Irrecoverable Debts Written Off
and slow spending in Contracted Services and Inventory Materials. Expenditure incurred to date
is 69% of the approved operating expenditure budget.

Capital Expenditure

The total approved capital budget is R 163,364,950 this was adjusted to an adjustment budget of
R 210,964,617. The Municipality incurred expenditure of R 17,542,571 for the quarter ended 31
March 2026, this represents 8% of the approved capital expenditure budget. The expenditure
incurred is below the expected 25% performance for the quarter due to projects not yet appointed
others on tender stage. quarterly projections for year-to-date budgets is based on trend

methodology. The total YTD spending is 46% of the approved capital expenditure.
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Capital expenditure funding.

The MIG capital grant allocation for the financial year is R 57,646,950 as per
Dora Allocation. The spending for quarter ending 31 March 2026 is R1,950,104
which represent 3% for the 3 Quarter (VAT Exclusive). YTD spending is 72%

Disaster recovery grant was allocated a budget amount of R 24,543,000 this was
adjusted to a total adjusted budget of R 72,142,666 The grant reflects R 6,049,518
spending for 3™ quarter at the end of 31 March 2026 which represent 8%
expenditure for the quarter. Total YTD expenditure is 27% of the allocation.
The Library Capital Grant allocation of R 300,000 was allocated. The grant
reflects no spending at the end of quarter ended 31 March 2026. Total YTD
expenditure is 56% of the allocation.

Capital Replacement Reserves (CRR) for the financial year R 80,875,000 is
allocated, the total spending for the quarter ended 31 March 2026 is R
9,637,149 which represent 12%. Expenditure to date is 43%

The municipality anticipates 100% spending of the total capital budget as at the

end of the financial.

Capital Expenditure material variances

The Capital Expenditure for the 2025/2026 financial year is which implies that the capital
expenditure incurred is significantly below the projection, variance is due to delays in
implementing projects.

Functions | Total Budget January Actuals February Actuals | March Actuals Total Actuals

Community and Social Services: Community Governance(3096) 213,000.00 - - 162,500.00
Community Halls and Facilities:Public Amenities (3005) 2,137,000.00 - (94,200.00) 24,140.39 447,939.12
CORE FUNCTION: SOLID WASTE REMOVAL 2,850,000.00 - 215,895.09 322,819.42
Energy Sources: Electricity (4040) 14,420,000.00 - - - 10,406,018.36
Finance and Administration: Information Technology (2540) 2,600,000.00 -

Finance and Administration: Asset Mangement and Reporting (2015) 30,000.00 -
Finance and Administration: Council Support (2541) 490,000.00 - - - 382,163.28
Finance and Administration: Human Resources (2535) 150,000.00 - - - 135,186.16
Finance and Administration: SCM & Expenditure (2025) 2,660,000.00 - - - 52,173.91
Finance and Adminstration: Revenue and Debt Management (2020) 600,000.00 -
Finance:Budget & Treasury (2010) 480,000.00 - 58,845.77
Marketing; Customer Relations; Publicity and Media Co-ordination:con| 627,000.00 - 100,000.00 - 127,761.44
Planning and Development: LED (3520) 2,990,000.00 - - 843,606.95
Planning and Development: Planning (3510) 4,360,000.00 - - 540,126.70 759,344.20
Public Safety: Civil Defence (3074) 2,800,000.00 - - 313,988.90 313,988.90
Road Transport: Project Operations & Mainnt(4010) 55,906,666.00 2,375,147.52 3,555,022.77 3,776,367.70 26,391,820.80
Roads:Project Management Unit 106,145,950.00 2,738,064.50 1,643,076.59 1,974,340.66 54,184,791.67
Town Planning; Building Regulations and Enforcement; and City Engineg 11,505,000.00 - - 380,600.01 1,608,165.18
Grand Total 210,964,616.00 5,113,212.02 5,203,899.36 7,225,459.45 96,197,125.16

6|Page
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The table below is an analysis per business unit —

Summary of Capital Expenditure relate to 2025-2026 financial year.

The approved capital budget includes Capital Replacement Reserve.

Grant Funded Projects (MIG PROJECTS)

MIG Capital Project 34 Quarter 2026 Status

Excavator Project is 100 % completed

Harry Gwala Internal Streets Project is under construction and is 85% completed
Construction of Cedarville Internal Streets
Phase 4 Project is under construction and is 65% completed
Maluti Internal Streets Phase 5 Project is under construction and is 86% completed
Project is under defects liability period and is 95%
Mahasheng Access Road & Bridge completed (Retention Stage)

Mafube-Nkosana Access Road & Bridge Project is under construction and is 70 % completed
Project is under defects liability period and is 95%
Lekhalong via Magema-Outspan Access Road completed (Retention Stage)

Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project 3rd Quarter 2026 Status

569 connections have been completed and
Electrification of Motsekua Village energized. Overall expenditure is 95%

Disaster Response Grant

Disaster Capital Project 3rd Quarter 2026 Status

The project is under construction @ 32.5%
Mvenyane Access Road and Bridge Recovery complete

Lugada Mahlabathini AR Recovery The project is under construction @ 75%
complete

Tlakanelo Access Road & Bridge (MDRG) SCM Procurement processes underway
Sifolweni Access Road (MDRG) SCM Procurement processes underway
Motsing Access Road (MDRG) SCM Procurement processes underway
Rholweni Access Road (MDRG) SCM Procurement processes underway
Tsita-Pehong Access Road (MDRG) SCM Procurement processes underway
Sekhutlong Access Road (MDRG) SCM Procurement processes underway

7|Page




Internal Funded Capital Projects

Capital Replacement Reserve Projects

3rd Quarter March 2026 Status

Phase 2 silo facilities

Planning Stage

Municipal Fleet

Planning Stage

Licensing Offices

Planning Stage

Mphotshongweni Bridge (Rashule)

The project is at tender stage

Lunda Access Road

The project is under construction @ 80%
complete

Nkululekweni Access Road

The project is under construction @ 65%
complete

Maloto Access Road

The project is under construction @ 58%
complete

Buxton Park Bridge

The project is under construction @ 90%
complete

Harry Gwala Internal Streets CRR

The project is under construction and progress
is 75 %

Phalane-Mbizweni Access Road

The project is under construction @ 80%
complete

Motsekoa Access Road

The project is under construction @ 65%
complete

Mapateng Access Road

The project is under construction @ 58%
complete

Storm Water Drainage

The project is under construction @ 90%
complete

Phalane-Mbizweni Access Road

The project is under construction @ 80%
complete

Cherry Picker Truck

The truck has been completed, the service
provider is busy installing the crane on the
truck

Transformers Infrastructure

Project has been completed

FM Tower line WIP

Completed

Landfill Electrification

Completed

Refurbishment of main office

The project is at tender stage

Renovation of Town Hall

The project is at tender stage
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PART 2 —
IN-YEAR BUDGET STATEMENTS

2.1 Table C1 Monthly Budget Statement Summary -M09 -Quarter 3

EC441 Matatiele - Table C1 Monthly Budget Statement Summary - MO8 - Quarter 3
2425 Budget Year 202526

Descrption Hudited Originad Adjusted YearTD ¥TD Fulll fear
w Oubzome Bll-::get ;?Mg:et Sm T budges vanance Forecast
A thowsands %
Financial Performance
ety paies 55 380 61937 0%
Service charges & o7 106834 0%
Ivestment revenus 15316 28513
Transfers snd subsidies - Operafional 33 710 daz3az
(e o Pevenue 51572 65372
Totad Revenoe (excluding capitad mansters and 553 4G 95 186
sonfribusons]
Ermployes cosky 162 954 188 71
Aemunerdon of Counclloes e g Z 24 566
Ceprecisbion and amortafon B3 818 22323
Infasar} ig= -

imveniory consumed snd bulk purchazes o2 5o 105 463

Transfars snd =ubsidies - -

Ofer expendiure 214158 03 256 151
Tostad Experediture 564 751 585 Ja2
SurplosiDeficit [ 2B5) 4]
Tranafers and subsidies - capisl moneis sy allocabons| 832 541 T3x 090
Tramafmey wogd suneidiss - capisd (mxrd] - 3

conTibudons T4 256 130 @76
Shrare of sumpius’ [defci] of mzaccale - -

Surples! [Defick) for the year T4 256 130 IT6
|Capital expenditore § fonds soarces
Capital expenditare 163 365 21D 965 36 197 4 058 -3t 218 965
Capisl trardfers recogress=d 52480 130 090 &1 020 22 8T X 135020
Borewing - - - -

Interrally genemmied fund= EDATS 803735 BT B BT
Totad sources of capital funds 163365 210 365 96 157 M 865

Financial pocision
Tolal current azsels 30240 430240 W2TE 5240
Tols! nom ument mesal 1275562 1333961 1 165 240 1333 161
Tioksl curesct Bnisiifas 201988 2011 585 208 D2 201986
Tictsl nor mumert Eabibes 225M 2501 43933 250
Communty wesiinSaquily 148143 1528 H3 1 45959 158 M3

Cash flows
et cash fom |uzed) operating 13140 172000 432718 123280 ) | 175 DD
el cazh fom {used] mvesting {63 365) 20 965} [59 543) {147 253) [210:965)
et caizh fom |uzed) fnareng - - - - -

Cashicash equivalents at the monthiyear end 23D 836 230 336 Ba2 T 23 BT 237 936

Debtors B creditors analysis #-60Days | 6120 Days 121-150 Dys | 154-180 Dys Tot

Dehtors Age Anabysis

Tols! By lrcome Souxe

Creditors Age Anaiysic
Tolsl Credinm

The above table provides a concise overview of the Quarterly actual, year-to-date actual of the
operating expenditure, capital expenditure, and age analysis. The full year forecast as seen the
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table above takes in the account the original budget less the YTD budget plus the YTD actuals,
this therefore gives a projection based on the TYD performance on how the municipality will
perform for the financial year in terms of the original budget.

2.1.2 Table C2 Monthly Budget Statement —Financial Performance (Functional
Class) M09 -Quarter 3

EC-441 Matatisle - Tabie G2 Monthly Budgst Stztement - Financial Performancs [functional ol assification) - M09 - Quarter 3
Z 202475 Budges Year 22506
S el g T Quarer] | VeariDaceal|VearD budget
A thousands 1
Bevesue - Funciong]
Gowomance and adminkraoon
Exsudive and coundl

Feranoe snd sdminiskioe

irlernal murdd

‘Communidty and pubil safery
Communiy snd socisl sercios

oot snd recrestion

Prubiic mafeby

Hiowsing

Hankh

Eccnomic and snvimamoental sonices
Piarning end deveinpmant

Foed tran=paor

Ervemrmertsl peoecion

Trading sanvices

Enesgy sources

flater maregEment

fiasie welsr management

‘etz maragemerl

Dibar

Total Rewenue - Funcional
Expendiure - Functiongl
Fovemanco and administanon {TRET
Exscalive and cournd 3 26528
Firesnioe snd sdmirisielior 110
imlermal mdit = 2558 5 123 323
Commonity and publio safsfy 43556
(Communiy and socisl senvioss 7 M8 23110
Spod and recrestion -
rublic mafuhy & 77 TE 26
Housing - -
Fealh - -
Eronomic and snvimameatal seviees
Parning and deveinpment

Fioed tran=port

Ervecrnentsl peobecion

Trading sorvicoa

Enewgy sources

‘etz marageErment

lasie weler management
asie mAnagEmenl

Oitvar

Total Expenditure - Funcsonal
Surplus! (Defict] for the year

The table provides an overview of the quarterly actual, year to date actual and year to date budget

of revenue by source and expenditure by type for the quarter ended 31 March 2026. The full year

forecast provides a guideline in terms of overall performance, and it gives an overview of whether
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the municipality will be able to spend as per the budget. The expenditure for the quarter ending
31 March 2026 is R 130,903,509 and revenue is R 140,256,947.

2.1.3 C3 Monthly Budget Statement —Financial Performance (revenue
and expenditure by municipal vote) -M09 -Quarter 3

EG441 Matatiels - Table -3 Monthly Budget Statement - Financial Parformance (revenus and expenditure by nunicipal vots) - N0 - Quarter 3
‘Wit Descnption Sudget Year 22526

i g e YearTDacral| 7777 :

R thousands %

Revenue by Voie 1

Vioke 1 - Exequfve Councd

Viode 2 - Firance and Admin

Vinke 3 - Corponiz:

Vioe & - Dewsopment and Planning

Vinie 5 - Community

iz fi - Infrasimuriie

Vine T - Infeered tudit

\inée A -

\ipi= 9 -

\inke 9D -

Vinke 11 -

Vipke 12 -

Vinde 13-

Vipe 14 -

&
i

Vinge 15 -

Total Reveme by Yoie
Egpendivare by Wotz.
Vinke 1 - Exemrive Councd
\ipke 2 - Firance and Sdmin

g
g
B
»

Vinke 3 - Corporei=

Vioke £ - Development and Plamreng
Vinke 5 - Community

Vinke § - Infrasbucirs:

Vinke T - Infmemal Audi

Ve 8 -

Er

IIIIIIII‘;—E

Vioke 8 -
Vioke 40 -
Viode 11 -
Voke 12 -
Vioke £3-
Vioke 14

Ve 13-
Total Expenditure by Vote
Surplud | Deficit} for the year

Reporting per municipal Vote provides details on the spending over the various functions.
Revenue is mainly budgeted under the Finance & Admin Function and therefore most of
the revenue will be reflected under this function. Expenditure by functional classification
presents the expenditures by the departments




214 C4 Monthly Budget Statement -Financial Performance (revenue and
Expenditure)-M09_Quarter 3

ECG441 Matatisle - Table G4 Monthly Budgset Statement - Financial Performance (revenus and sxpenditure) - MI% - Quarier 3
2425 Bodget Vear 2025728
Description Roef Hudited Original Adjuseed
Dutsam= Eadget Budget

Duarter 3 YearTD sctual | YearTD budget

R thewsands
Revenoe

Exchangs Revenue

Service chesges - Blechicily

Sz chaeges - Mimter

S mmvice cheeges - Wiaste Witer Mansgement

Ee=vice charges - Wasle mansgement

Sale of Goods and Rendering of Services

Agency senices

Imiesesi

Iniere st =amed from Receivabies

Inderes] from Current and Non Camend Sxsels

Diividends

Flent on Land

Renéal from Fied Assels

Licence and pemnis

S pecial Rafng Levies

(Operminnsl Reverue

Mon-Exchange Revenue

Propersy rabex

Surcharges and Taxes

Fires, penalies and forfei=

Licence and pemis

Trem=fzre mnd suteidies - OperaSana

Irvizseat

Fued Lewy

Cpeminnal Revenue

(Gaira oo depossl of Azseby

Ofher Gams

Dizconinued Cpemfons

|Tr.ra' Revenws [excuding capital ramsfers and contribations)
Exgermvdiure By Typer

Emgiayes relsied coz

Femunessfion of coomciliors 242 24 & 1273
Eidlk purchases - slectricEy &7 487 = B4=)
Imemniory cormuad 5 7 03 107 4 {1692)

Debt imparment -
Diepreciation and smodization 23 15 884
Irvierest 82 155 1835
Cordecied =ervices 70 E1 1707 22 03 - 33 283)
Transfers and subsidies -
Ir=coremrmisle detis weden of =0 (4873
Cpemicnal costs E THESS v 113810
Lom=es on Disposal of Axsels =
(Offer Loases 7 =
Total Expenditune (34 463)
Surplus{Deficit) a2 |-
Tremsiers and =ubsidies - capis! (moneiry aliocations) 03 (18 051)
Tremsfers and subsidies - capin! [in-und) =
SurplusiDeficit) afver capizl ransfers & comribations
Income Tax

SurplasiDeficit) afeer income tax

Share of SurpiusDeficl sfibaiable b Joint Venfure
Share of SurpusDeficl sisbulsble b Mincrbes
SurplusiDeficit) agributable 1o mumicipality

Share of SurplusDefict sinbulabls b Azsociale

Irrt=re oo cary Earart zubsdisy franzackons

Surphes [Deficit) for the year

The total approved operational revenue budget was R 594,609,785 and this was adjusted to an
adjustments budget of R 595,287,785. The total actual Revenue billed and/or collected for the
quarter ended 31 March is R130,182,843 excluding of capital and subsidies this represents 22%
on operational revenue. This is less than the performance expected for the quarter due to slow
collection in licences or Permits, Rental from Fixed Assets, Sales of Goods and Rendering of
Services and Property Rates by Usage. The total YTD revenue recognised is 88%.

Total approved budget on Capital revenue transfers and subsidies was R 82,489,950 and this
was adjusted to an adjustment budget of R 130,089,617. The total revenue of R 10,074,104 was
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recognised for the quarter, representing 8% of the total budget. This performance is below the
expected level for the quarter, mainly due to a less this is due to less capital projects being
recognised in the 3" quarter. Total YTD revenue is 54% of the approved capital revenue budget.

The municipality’s approved expenditure budget was R 594,623,647 this was adjusted to an
adjusted expenditure budget of R 595,623,647. The actual expenditure incurred for the quarter
ending 31 March 2026 amount to R 130,903,509 when measured against the approved budget
this represents 22% of the approved operating budget. This level of expenditure is less than the
expected performance of 25% for the quarter, primarily due to no Irrecoverable Debts Written Off
on the Quarter under review and slow spending in Contracted Services and Inventory.
Expenditure incurred to date is 69% of the approved operating expenditure budget.

Revenue by Source
Revenue by source explains the types of income budgeted for and the performance of these
individually.

Revenue by Source
Property Rates

Property rates are a major part of the municipal own revenue and represents 9% of the total own
revenue budget. Property Rates — Property rates are billed for 10 months starting from July 2025
to April 2026 for both annual and quarterly rates, hence there is variance. The total property rates
raised/billed amounted R 6,058,990 to against approved budget of R 61,936,752 this represents
10% of the received revenue by source, which is less than anticipated for the Quarter, the income
received from property rates amounted to R 4,574,663 which includes outstanding debt collected,
and it represents 76% when measured against the property rates billed or raised for the quarter.
The revenue stream will be closely monitored to ensure revenue targets are met by year end.
Total YTD revenue is 90%.

Property Rates

11% 10%

2025-26 Quarter 1 2025-26Quarter 2 2025-26Quarter 3
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Service Charges

Revenue from service charges amounted to R 26,060,614 against the approved budget of R
106,833,628. This represent 24% and this is less the expected performance of 25% for the quarter
due to less service charged in electricity sales. Total YTD revenue is 75% of the revenue budget.

Service Charges

2025-26 Quarter 1 2025-26Quarter 2 2025-26Quarter 3

Agency Services

The budget for Agency Services amount to R 1,800,000 relating to commission received from
department of transport. The income received from agency fees amounted to R 297,921 This
represents 17% and is less than the expected performance of 25% for the quarter due to less
commission received than anticipated. The total YTD revenue is 63%.

Agency Fees

2025-26 Quarter 1 2025-26Quarter 2 2025-26Quarter 3
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Rental from facilities

Rental of facilities and equipment approved budget is R 2,220,000. The revenue for the 3" quarter
amounted to R 236,162 has been recognised, this represent 11% which is less than the 25%
expected performance for the quarter due to less collection on rental of facilities as Matatiele town
hall is being renovated. Total YTD revenue is 55% of the revenue budget for this revenue source.

Rental of Facilities

2025-26 Quarter 1 2025-26Quarter 2 2025-26Quarter 3

Interest on Investments

The total approved budget on Interest and investments is R 28,812,996 and the interest received
for the 3 quarter ended March 2026 is R 4,011,575 which represent 14% this is less than 25%
expected performance for the quarter due to cash withdrawals reducing resulting to less
investment revenue, hence the variance. Total YTD revenue is 49% of the revenue budget for
this revenue source.

Interest on Investment

2025-26 Quarter 1 2025-26Quarter 2 2025-26Quarter 3
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Interest on Outstanding Debtors

Interest on non-payment of electricity and property rates has been raised quarterly which amounts
to R 6,110,263 has been posted on the interest on arrears with the approved budget allocation
of R 26,470,000 which represents 23% less expected performance when measured against the
25% Quarter projection due to less revenue under interest on electricity and property rates
receivables due to billed e payments made on time. This result to decreased in interest. Total
YTD revenue is 61% of the revenue budget for this revenue source.

Interest on Outstanding Debtors

2025-26 Quarter 1 2025-26Quarter 2 2025-26Quarter 3

Fines & Penalties

Revenue from fines, penalties and forfeits has an approved budget of R 3,048,000. The cash
receipts for traffic fines issued is R 682,016 it represents almost 22% this is less than expected
performance for the quarter. The variance is due to less municipal traffic fines raised/issued as
not all fines issued are captured on system on real time. Total YTD revenue is 49% of the revenue
budget for this revenue source.

Fines and Penalties

2025-26 Quarter 1 2025-26Quarter 2 2025-26Quarter 3
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Licenses and Permits

The total approved budget for licences and permits is R 4,459,108 for budget year. The cash
receipts for traffic fines issued was R 309,897 and represents 7% of the total revenue budget for
this category. This is less than 25% expected performance due to a decrease Learner licence
application for the quarter under review and a decrease in motor vehicle registration applications
for the quarter under review . Total YTD revenue is 31% of the revenue budget for this revenue
source.

Permits and Licenses

2025-26 Quarter 1 2025-26Quarter 2 2025-26Quarter 3

Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies budget is R 331,654,050 this was
adjusted to an adjusted budget of R332,332,050 The transfers recognised for the quarter is R
85,330,080 this represents 26% of the budget grant allocation. This is more than the expected
performance of 25% for the quarter, due to receipt of last trench of equitable share in quarter
under review. Total YTD revenue is 100% of the revenue budget for this revenue source

Transfers and Subsidies
Operational

2025-26 Quarter 1 2025-26Quarter 2 2025-26Quarter 3
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Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 82,489,950 and this was adjusted to an
adjustment budget of R 130,089,617. Revenue of R 10,074,104 was recognised for the quarter,
representing 8% of the total budget. This performance is below the expected 25% level for the
quarter, mainly due to less recognition in conditional grants revenue. Total YTD revenue is 54%
the revenue budget for this revenue source.

Transfers and Subsidies - Capital

2025-26 Quarter 1 2025-26Quarter 2 2025-26Quarter 3

Other Revenue

The approved budget allocation of 27,375,252. Other revenue amounted to R 1,085,325 for the
quarter, when measured against the budget allocation this represents 4%, this is less than
expected performance of 25% for the Quarter due to less revenue received under 5% Admin
handling fees, jobbing and merchandising and insurance refund . The total YTD revenue is 77%.

Other Revenue

4%

2025-26 Quarter 1 2025-26Quarter 2 2025-26Quarter 3




Expenditure by Type

Expenditure by type reflects operational budget per type/category of expenditure

Employee Related Costs

Salary costs incurred — the Municipality incurred R 50,597,151 salary costs at the end of
quarter 3 ended 31 March 2026, incurring 32% expenditure for the quarter salary against
the approved budget allocation of R 211,366,456. This is more than 25% expected
performance for the Quarter as reflected in the table below. The variance is primarily due
to backpay enforced by upper limits of Senior management and council issued by SALGA.
due. Total YTD is 79% on this category.

Description -T| Sum of TotalBudget| January Actuals February Actuals March Actuals | Total Actuals
=) Employee Related Cost 186,700,555.00 14,986,961.75 14,192,131.91 | 30,690,068.04 | 147,956,597.84
Municipal Staff 178,637,163.00 14,488,856.86 13,786,095.28 | 29,598,136.45 |  142,918,945.91
Senior Management of Municipalities 8,063,392.00 498,104.89 406,036.63 | 1,091,931.59 5,037,651.93
=) Remuneration of Councillors 24,665,901.00 1,702,160.04 1,928,115.24 | 4,505,989.50 19,772,873.20
Chief Whip 816,891.00 64,647.83 64,647.83 148,358.15 635,175.37
Executive Committee/Mayoral Committee 5,655,601.00 382,930.58 382,930.58 822,508.15 3,765,182.39
Executive Mayor/Mayor 1,072,684.00 84,891.17 84,891.17 83,905.73 1,047,625.81
Section 79 committee chairperson 801,471.00 137,033.33 137,033.33 363,577.29 1,330,791.73
Speaker 868,047.00 68,696.42 68,696.42 141,531.11 691,102.47
Total for All Other Councillors 15,451,207.00 963,960.71 1,189,915.91 | 2,946,109.07 12,302,995.43
Grand Total 211,366,456.00 16,689,121.79 16,120,247.15 | 35,196,057.54 | 167,729,471.04

Debt impairment

Debt Impairment is processed annually. Testing of impairment will be processed quarterly but

adjusted on an annual basis.

Irrecoverable debts written off

Note that no council approved write-offs as at date of reporting.

Depreciation and Asset Impairment

No Expenditure relating to depreciation for the quarter ended 31 March 2026 against budget of R
22,321,875, which reflects performance of 146%. The apparent over-expenditure is primarily due
to the timing of the recognition of depreciation. Depreciation expenses were not recorded
quarterly from the beginning of the financial year but were only accounted for during the mid-year
period. This resulted in a bulk catch-up adjustment to recognise accumulated depreciation for
prior quarter.

19| Page
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Depreciation and Asset Impairment

0%

2025-26 Quarter 1 2025-26Quarter 2 2025-26Quarter 3

Finance Costs

No interest expenditure has been incurred in the current Quarter ending March 2026. YTD

is R 1,955,031 relating to court order of late payments from Human Settlement.

Bulk Purchases

Total approved budget on bulk electricity purchases is R 98,000,000 expenditure for the quarter
R 19,634,331.52 this represents 20% and this is less than the expected value of 25% for the
quarter due to lower seasonal electricity usage. Total YTD expenditure is 69% of the expenditure

budget for this expenditure source.

Bulk Purchases

2025-26 Quarter 1 2025-26Quarter 2 2025-26Quarter 3
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Other Material

Total approved budget on other material is R 7,032,600 it was then adjusted to an adjusted to an
adjusted budget of R7,462,600 and represents 14%. This is less than-anticipated 25%
expenditure for the quarter due to less requests on finished goods under infrastructure
departments. Inventories typically include consumable goods such as stationery, cleaning
materials, maintenance supplies, and other operational materials required for day-to-day
municipal activities and service delivery. Total YTD expenditure is 50% of the expenditure budget
for this expenditure source.

Other Materials

2025-26 Quarter 1 2025-26Quarter 2 2025-26Quarter 3
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Contracted Services

Total approved budget on contracted services is R 170,796,329 it was adjusted to an adjusted
budget of R 170,796,329. The spending for the quarter amounted to R 22,032,303 which
represents 13% of the budgeted amount. This is less than expected performance of 25% for the
quarter. Due to no payments made in contracted Safeguard & Security, Residential and
commercial development and conveyancing Maluti land tenure. Total YTD expenditure is 55% of
the expenditure budget for this expenditure source.

Description Total Budget January Actuals | February Acuals | March Actuals | Total Actual

Contracted Services 170,796,329.00 7,674,631.14 4,990,793.18 9,366,878.49 | 94,750,017.34
Community and Social Services: Community Governance(3096) 30,000.00 - - - -
Community Halls and Facilities:Public Amenities (3005) 3,708,000.00 172,331.52 59,776.08 99,178.26 889,737.81
CORE FUNCTION: SOLID WASTE REMOVAL 13,900,000.00 912,811.54 1,162,336.17 1,048,508.07 9,001,395.60
Energy Sources: Electricity (4040) 31,249,000.00 3,615,029.10 1,500.00 - 25,647,799.33
Executive and Council: Mayor and Council(1005) 150,000.00 - - 13,922.50 13,922.50
Executive and Council: Municipal Manager (1010) 560,000.00 284,832.70 - - 314,605.14
Finance and Administration: Information Technology (2540) 7,400,000.00 - 384,832.99 593,647.15 2,553,429.90
Finance and Administration: Administrative and Corporate Support(2530) 19,800,000.00 1,497,797.69 1,497,797.69 1,497,797.69 | 13,480,179.04
Finance and Administration: Asset Mang t and Reporting (2015) 8,800,000.00 - - 1,044,402.51 5,493,448.69
Finance and Administration: Corporate Governance (2545) 30,000.00 - - - -
Finance and Administration: Council Support (2541) 1,100,000.00 250,000.00 100,000.00 - 797,300.00
Finance and Administration: Finance Governance (2030) 9,350,000.00 488,521.15 488,521.15 488,521.15 4,532,741.04
Finance and Administration: Human Resources (2535) 2,210,000.00 66,500.00 230,980.00 49,696.00 890,566.97
Finance and Administration: SCM & Expenditure (2025) 5,726,340.00 279,528.10 545,699.92 154,510.69 2,036,453.79
Finance and Adminstration: Revenue and Debt Management (2020) 15,945,000.00 1,170,065.11 473,248.37 464,471.87 7,836,070.67
Finance:Budget & Treasury (2010) 2,760,000.00 - - 978,571.15 1,288,571.15
Governance Function:INTERNAL AUDIT (1030) 1,200,000.00 95,256.00 19,100.81 14,470.71 372,498.07
Legal Services:Legal Services (1042) 6,800,000.00 - - 2,545,337.91 5,342,704.85

Marketing; Customer Relations; Publicity and Media Co-ordination:communications and SPU (1020) 1,700,000.00 - - 1,995.78 215,780.78
Planning and Development: LED (3520) 17,000,000.00 - - - 10,051,028.79

Planning and Development: Planning (3510) 11,275,000.00 | (1,713,623.77) (321,913.04) - 1,285,334.28
Planning and Development: Planning Governance (3540) 100,000.00 - - 11,200.00 11,200.00
Public Safety: Civil Defence (3074) 100,000.00 - - -
Risk Management:FINANCE AND ADMINISTRATION RISK AND M&E (1035) 5,732,989.00 212,842.00 - 357,000.00 1,844,945.31
ROAD TRANSPORT: INFRASTRUCTURE GOVERNANCE (4050) 40,000.00 - - - -
Road Transport: Project Operations & Mainnt(4010) 1,630,000.00 16,250.00 - - 113,750.00
Town Planning; Building Regulations and Enforcement; and City Engineer:Human Settlements and Building Controls 2,500,000.00 326,490.00 348,913.04 3,647.05 736,553.63
Grand Total 170,796,329.00 7,674,631.14 4,990,793.18 9,366,878.49  94,750,017.34
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Other Expenditure

Other expenditure includes all other general operational costs of the Municipality. Total approved
Budget on Other expenditure is R 78,784,387. This expenditure amounted to R 18,259,288 for
the quarter this represents 23% of the budget. This is less than the expected 25% performance
due spending on workmen’s compensation, Provision for landfill site and public Amenities
uniform. Total YTD expenditure is 55% of the expenditure budget for this expenditure source.

Operational Expenditure

2025-26 Quarter 1 2025-26Quarter 2 2025-26Quarter 3
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2.1.5 C5 Monthly Budget Statement —Capital Expenditure (municipal vote,
functional classification and funding)

EC441 Matatisde - Table C5 Monthiy Budget Statement - Capital Expendsturs [mwunicipal vobe, funclional claasification and funding) - M0S - Quarter 3
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The total approved capital budget is R 163,364,950 this was adjusted to an adjustment budget of
R 210,964,617. The Municipality incurred expenditure of R 17,542,571 for the quarter ended 31
March 2026, this represents 8% of the approved capital expenditure budget. The expenditure

incurred is below the expected 25% performance for the quarter due to projects not yet appointed

others on tender stage. Quarterly projections for year-to-date budgets is based on trend

methodology. The total YTD spending is 46% of the approved capital expenditure
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2.1.6 C6 Monthly Budget Statement —Financial Position M09_Quarter 3

EC441 Matatiele - Table C6 Monthly Budget Siatement - Financial Position - M03 - Quarter 3

Desescription

R thoasands

Flaf

1

ol ]

Budgel Year 2025726

Apiditeed
Cnrteoimss

Origenal
Budgst

Adjusied

Sudgat YeamTD achsal

ASSETS
Cumrent dsaats

Cash and cash equivaients

Trade and oiher receivanies from exchangs ransacions
Recehables from non-exchangs Fansacions

Curent porion of non-Curent recefables

Inwesaony

VAT

CANer GFTEN as5815

265 GO0
{av 211
158 B1Z

230836
54 252
125528
3784
10438
5400

Tolal cument asasts

430 240

Mon CLETant 3aasts

Investments

Investment property

Property, plant and equipment
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Intangitie F35ats

Trade and other receivabies fom exciange Fansachions
Mon-ourent recEaDIEs SOM NON-EXCNENGgS Tansaclions
Omer non-curent assets

L850
1315568

1543

Total mon currant asssts

1275562

1323181

1323 161

TOTAL ASSETS

1705 802

1753 401

1753 400

LIASILITIES

Cument liabilbas

Bank owendrafl

Financial iabifties

Consumer deposis

Trade and cther payabies $om exchange rarsacions
Trade and oiher payables $om non-excn=ngs Tansadions
Prowision

VAT

Daner curmesm agiliies

Total cument Habilities

Mon cuement liabilitss

Financal labiities

o

Long term portion of Trade payabies
Cner non-curren! Esbilties

Tolal mon currsnt liabilties

22 501

225

22 501

TOTAL LIABILITIES

224 489

24 455

224 485

NET ASEETS

1481313

1525913

1526913

COMMUNTY WESL THEQUITY
Accumulaisd surplus(oefic)
Fiesenes and fmids

CEer

1400 438
BO 875

1445 053
B0 Evs

1228 038
BO BT

TOTAL COMMUNITY WEAL THEQWNTY

1481313

1528913

15268913

The statement of financial position indicates the financial health of the municipality as the assets
and liabilities are listed to measure the solvency of the municipality for the Quarter 03 period
ended 31 March 2026. Total assets are R 1,737,978 over the total liabilities of R 252,019 this is
therefore means the municipality is still able to meet its financial obligations.
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2.1.7 C7 Monthly Budget Statement —Cash Flow- M09_Quarter 3

EC441 Matatials - Table CT Monitly Budget Statement - Cash Fiow - MOS - Quartsr 3
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A cash flow statement provides data regarding all cash inflows a municipality receives from its
ongoing operations and external investment sources.
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PART 3 —SUPPORTING DOCUMENTATION
DEBTORS’ ANALYSIS

Supporting Table SC3 _Monthly Budget statement Aged Debtors _ 3" quarter

EC441 Matatisls - Supporting Tabls 563 Monthly Budget Statsment - 3ged debtors - MR - Quartsr 3
Description Budget Year 2525
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The total debt book for quarter 3 2026 of R 307,795,358 inclusive to R 4,218,259 advance
payments.

The total debt for Quarter 03 2026 of 303,577,099 (including current of R 11,668,894 which is not
yet due) has decreased by 4,179,393 from the previous Quarter closing balance of

R 294,996,276.

Debt is made up of the following:

= Residential debt:
R 45,051,418
Commercial debt
R 36,771,503
Government debt
R 142,845,338
Other
R 468,464

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality cannot collect and the debt totals to R 106,061,511

=  Maluti
R 79,394,979 (including current)
Cedarville
R 26,666,532(including current)




The municipality makes use of debt collectors in implementing the credit and debt collection
policy.

The credit control measures for collection are implemented especially for old debt; the municipality
has attorneys to assist with collection of long outstanding debt when all internal processes have
been exhausted.

The following has been handed over:
Residential HO R 70,295,124.
Business H/O R 3,392,298
Churches H/O R 124,848

Farms H/O R 4,628,106

R 6,569,104 was collected for 3" Quarter 2026.

CREDITORS’ ANALYSIS

EC441 Matatiele - Supporting Table SC4 Monthly Budget Statement - aged creditors - M09 - Quarter 3

Budgst Year 202376
Deacription NT 4 Price year totals
Code a- 3- @1 - a1- 12 - 151 - foe chart (zame
R thousands 30 Days B0 Days B Days 120 Days 150 Days 180 Days pariod)

Creditors Age Analysis By Gustomer Typs
Buik Electricty

Bulk Water

FAYE deductions

VAT output less inpat)

Fensions | Refrement deducbons
Loan repayments

Trade Crediors

Auditor Ceneral

Other

Tatal By Customer Type

The municipality makes an extra effort that creditors are paid within 30 days as per MFMA,
therefore municipality paid its creditors within 30 days for the quarter ended 31 March 2026.




INVESTMENT POTFOLIO ANALYSIS
Conditional and Unconditional investment monitoring Information

Investment Management
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Conditional Investments -Description

Opening Balance

Deposits

WITHDRAWALS

Interest Earned

Closing Balance

Municipal Infrastructure Grant

268,928.48

12,805,110.55

-2,572,632.64

-7,110.55

10,501,406.39

INEP

1,146,571.41

5,497.24

-5497.24

1,152,068.65

EPWP

Disaster Management

50,947,825.24

1,226,861.92

-2,203,891.60

-124,916.12

49,970,795.56

Finance Management Grant

1,299.37

6.16

-1,305.53

-6.16

Establishment Plan

244,659.94

1,038.97

-1,038.97

245,698.91

Housing Development Fund

2,499,158.44

10,931.26

-10,931.26

2,510,089.70

Dedea

758,920.36

3,222.81

-3,222.81

762,143.17

Total Conditional Investments

55,867,363

14,052,669

4,777,830

152,723

65,142,202

Unconditional Investments -Description

Openning
Balance

Deposits

Withdrawals

Interest Earned

Closing Balance

Call Acc STD CRR

188,744,582.18

4,800,000.00

-879,132.14

193,544,582.18

Call ACC FNB Surplus Cash

6,805,395.80

-26,885.98

6,805,395.80

Nedbank 32 Days

8,805,325.35

47,283.32

-47,283.32

8,852,608.67

Nedbank

23,228,522.12

87,249,280.61

-48,185,347.14

-183,972.37

62,292,455.59

Nedbank Retention

24,492,765.33

107,909.61

24,600,674.94

Termination Guarantee

144,640.82

-693.56

144,640.82

Account Gaurantee

6,202,000.00

-29,735.72

6,202,000.00

258,423,232

92,204,474

48,185,347

1,167,703

302,442,358

Total Investments

314,290,595

106,257,142

52,963,177

1,320,426

367,584,560

The investment portfolio of the municipality as at 31 March 2026 is as follows:

As at 31 March 2026 the conditional investments amounted to R 65,142,202 and unconditional
investments amounted to R 302,442,358. Total investments as at Quarter 3 ending 31 March
2026 amounted to R 367,584,560

These invested funds are those funds for the capital projects that have not yet been implemented.
The interest raised from these short-term investments is already included in the budget at an
estimate.

This indicates that the municipality as at quarter 03 ending 31 March 2026 had sufficient cash to
operate for a period more than 3 months without receiving grants to cover operating costs.

The following reflects bank balances at quarter 3 ending 31 March 2026

Description Quarter 03 2026

Nedbank Primary Account: 6,436,056

Standard bank Account: 3,542,469

FNB Money Market Account: 853,474




Total Cash held as at quarter 3 ending 31 March 2026 10,831,999

Unreconciled items for the Quarter amount to R 8,454,839.05, which is made up of the receipts
not yet banked and payments that reflects on the following quarter.

The above tables reflect the Cashbook balance of R 8,107,857.24 and investment balance of
R 367,584,560 and the total cash book balance and investment is R 378,416,559
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ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE -M09- Quarter 3

Description 2025-2026 Meduim Term Revenue & Expenditure Framework

Approved
R thousand Budget Year
2025/26

Adjustment

0
Budget Monthly actual | YearTD actual | YearTD budget | Perfomance %

RECEIPTS:
Operating Transfers and Grants

National Government: 347,687 347,687 347,687 260,765
Local Government Equitable Share 319,324 319,324 319,324 239,493
Expanded Public Works Programme Integrated Grant 2,980 2,980 r 2,980 2,235
Local Government Financial Management Grant 1,800 1,800 1,800 1,350
Intergrated National Electrification Programme 20,549 20,549 20,549 15,412
Municipal Infrastructure Grant (MIG) 3,034 3,034 3,034 2,276

Provincial Government: 2,616 3,144 3,019 2,358
Capacity Building and Other : Library 950 978 978 734
Human Setlement - 500 375 375
DEDEAT 1,666 1,666 1,666 1,250

District Municipality: - 150 150 113
IDP roadshows - 150 150 13

Total Operating Transfers and Grants 350,303 350,981 350,706 263,123

Capital Transfers and Grants 82,490 112,704 112,704 84,528
Municipal Infrastructure Grant (MIG) 57,647 57,647 57,647 43,235
Disaster Response Grant 24,543 54,757 r 54,757 41,068 [
Capacity Building and Other : Library 300 300 300" 251

Total Capital Transfers and Grants 82,490 112,704 112,704 84,528
TOTAL RECEIPTS OF TRANSFERS 8 GRANTS 432,793 463,685 463,410 347,651

The Municipality has R 12,798,000 received the conditional grant and R 79,831,000 unconditional
grants allocations for both operational and capital grants.
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Supporting Table C7

EC441 Matatiele - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M09 - Quarter 3
202425 Budget Year 202326

Deacription Ref [ Audited Original Adjusted YearTD YTD Full ¥
e gk o Quarter3 | YearTD actual - c il
COutcoms Budpst Budgst budgst variance Forecast

%

R thousands
EXPENDITURE

Operating exponditure of Transfers and Grants

Mational Government
Expanded Puislic Works Programme Integrated Grant
Mumicipal Disaster Relief Grant
Local Govemment Financial Management Grant

Miumicipal Infrastructure Grari
Provineial Government:

Specify (Add grant description)
Specify {Add grant descrption]
Specify {Add grant descrption)
District Municipality:
Specify {Add grant description)
Other grant providars:
Total Operating Tranafers and Granta

Capital Tranafsrs and Grants
National Govermmant:
Mumicipal Disaster Refief Grant

116 035)
43873
(20 908)
2318)
= (225)
Specify |Add grant description) -
Specify (Add grant descrption] {1712y
Specify (Add grant descrption) ey
Dieatrict Municipality:

Municipal Infrastructure Grant
Muricipal Disaster Recovery Grant

Provincial Governmsat:

Specily |Add grant description)

Othar grant providera:
Total Capital Transfers and Grants

(18354)

TOTAL EXPENDITURE OF TRANSFERS & GRANTS

{14 u5]|

The total operating grant expenditure amounts to R 5.4 million this represents 42% for
the quarter and Capital grant expenditure amounts to R 8.3 million this represents 64%
for the quarter 3 ending on the 315t March 2026.
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EMPLOYEE RELATED COSTS AND COUNCILLOR’S REMUNERATION

Section 66 of the MFMA requires that the accounting officer of a municipality must report
to Council in a prescribed format all expenditure incurred by the municipality on staff
salaries, wages and benefits in a manner that discloses expenditure per type such as

salaries, contributions for pensions etc.

EC441 Matatiele - Supporting Table SCE Monthly Budget Statement - councillor and staff benefits - M09 - Quarter 3

S Budget Yoar 202526

Summary of Empioyes and Councilior remunsration Ref [ sudited Original Adjusted § YearTD Full Year
Ouicome Buagst Budget it ached i i Forecast

it thouBands

A

Councillors [Pofifical Office Baarem plus Other]
Sasic Salaries and Wages
Pension and UIF Conrbutions
Medical A Contrbutions

Moo Vienidle Alowarce
Calphone Alowance

Housing Alowances

Other benefits and akoaances
Sub Tolal - Councillors

% incraase

Basic Salanies and Wages
Pension and UIF Conributions
Medical Aid Contributions
Overtime

Periormance Bonus

Moo Viehidle ABcwErTCE
CEIpnone ARCwanie

Housing Alowances

(Otner benefits and alvaances
Payments in b of leave

Long SENICE TS
Postretrament bensft cbligations
Entertznment

Scandty

PG and post redated Jioaance
I Kind benetits

Sub Talal - Sarior Managers of Municipality
% increass

Other Municipes staff

Bask Salanies and Wages
Fension and LIF Confributions
Medical Aid Contributions
Overtime:

Perormance Bonus

Mirior Viehicle Aowsnice
(Ceilpnone Alowsnoe

Housing Alowances

Otner benedfis and aloaances
Payments in iz of leave

LONG Senice Swars
Postreframent benefi obligations

Enteranment

Scarcy

Acting and post reiated bowance

1 Knd benefis

Sub Total - Other Municipai Staff
i incraase

Total Parent Muricipality
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Salary costs incurred — the Municipality incurred R 50,597,151 salary costs at the end of
quarter 3 ended 31 March 2026, incurring 32% expenditure for the quarter salary against
the approved budget allocation of R 211,366,456. This is more than 25% expected
performance for the Quarter as reflected in the table below. The variance is primarily due
to backpay enforced by upper limits of Senior management and council issued by SALGA.
due. Total YTD is 79% on this category.
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MATATIELE
EEYTECTTTEETITS

102 Main Street,
Matatiele

RPO. Box 35
Malatiele, 4730
Tel: 039 737 3135

Fax: 039 737 3611

EXTRACT OF THE MINUTES OF AN ORDINARY COUNCIL MEETING OF THE
MATATIELE MUNICIPAL COUNCIL HELD ON WEDNESDAY, 29 APRL 2026 AT
THE COUNCIL CHAMBERS, MAGGIE TSIU-RESHA BUILDING AT 11H00

3. ATTENDANCE REGISTER AND APPLICATION FOR LEAVE OF ABSENCE

Present

Councillors

e o

Cllr. N. Ngwanya
Cllr. P.M. Stuurman
Cllr. N.A. Nkukhu
CllIr. T. Mtoto

CllIr. S. Booth

Clir. P.V. Ntlokwana
ClIr. M. Nyembezi
Cllr. M. Tsoanyane
Cllr. M. Masela

. ClIr. S. Nkosana

. ClIr. N.A. Pambukele
. Cllr. P.T. Letsie

. Clir. S.W. Mbulawa
. Cllr. W.P. Sipika

. Cllr. F.L. Nyamakazi
. ClIr. T.V. Ngaleka

. ClIr. S.C. Maphasa

. ClIr. F. Shale

. ClIr. M.A. Ntsane

. Clir. S. Vikwa

. CllIr. N. Baba

. ClIr. N.P. Jona

. Cllr. T. Rakharebe

. ClIr. L. Leeu

. ClIr. M. S. Mokhesi
. Cllr. M.P. Mokhele

. ClIr. K.A. Mazwi

. ClIr. F. Zigxash

. ClIr. W.B. Potwana

. ClIr. N.I. Nomlala

. Cllr. T.V. Sisilana

. Cllr. N.N. Sontangane
. Clir. M. Seshea

. Cllr. K.E. Sephuhle

Speaker of Council
Mayor

Chief Whip
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
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35. Cllr. T. Dyantyi Member of Council

36. Cllr. S. Mngenela Member of Council
37. Cllr. T.F. Mohatla Member of Council
38. Cllr. N. Mshuqwana Member of Council

Traditional Leaders

1. Chief S.W. Nkosana Member of Council
Officials
1. Mrs. N. Zembe Acting Municipal Manager
2. Mr. S. Ntshikilana GM: EDP
3. Mr. S.M. Mbedla GM: Community Services
4. Ms. A. Ganya GM: Corporate Services
5. Mr. Z.C. Matolo Chief Financial Officer
6. Mr. S. Dyido Manager: Legal & Compliance Services
7. Ms. N. Marubelela Chief Audit Executive
8. Ms. R. Lentoor PA to the Chief Whip
9. Mr. X. Nkukhu PA to the Speaker
10. Ms. N. Mzwamandla Secretary to the MM
11. Mr. S. Hlati PA to the Mayor
12. Ms. N. Makupula Secretariat Services Officer
13. Ms. D. Letuka Secretariat Services Officer
14. Mr. K. Lelatsa Secretariat Services Officer

Others Present
None
Absent

Councillors and Traditional Leader

1. Cllr. M. Facu Member of Council
2. Cllr. WXK. Leballo Member of Council
3. ClIr. N. Duma Member of Council
4. Clir. C. Motloli Member of Council
5. Cllr. N.P. Ntlahla Member of Council
6. Cllr. M. Mapena Member of Council
7. Clir. N.C. Ludidi-Ndabane Member of Council
8. Cllr. N. Mpokolo Member of Council
9. Clir. T. Motsilili Member of Council
10. Cllr. L.E. Nkamba Member of Council

CR1058/29/04/2026  Budget Planning and Investments Unit Performance Report for the
3rd Quarter Ended 31 March 2026 Relating to 2025/2026



11. Cllr. T.B. Mantshule Member of Council
12. Chief Y. Luphindo Member of Council

Applications for leave of absence

1. CllIr. M. Kondile Member of Council
2. CllIr. N.D. Nondabula Member of Council
3. ClIr. S. Sikhafungana Member of Council
4. Cllr. J.G. Luthuli Member of Council
5. Cllr. M. Molefe Member of Council

Clir. M.F. Shale MOVED and Clir. K.E Sephuhle SECONDED

The Chairperson asked if there were any contrary views, and the Members of Council did not
express any contrary view.

It was then RESOLVED that the applications for leave of absence be ACCEPTED.

3. APOLOGIES

1. Ms. N. Sogiba GM: Infrastructure Planning & Development

Cllr. M. Nyembezi MOVED and Cllr. T. Mtoto SECONDED

The Chairperson asked if there were any contrary views, and the Members of Council did not express
any contrary view.

It was then RESOLVED that the apologies be ACCEPTED.
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MINUTES

11. MATTERS FOR CONSIDERATION

11.1 CONSIDERATION OF THE EXECUTIVE COMMITTEE REPORT

11.1.4 BUDGET AND TREASURY OFFICE

11.1.4.1 SECTION A (OCCASIONAL REPORTS) - ITEMS FOR CONSIDERATION
AND APPROVAL

11.1.4.1.6 BUDGET PLANNING AND INVESTMENTS UNIT PERFORMANCE
REPORT FOR THE 3RD QUARTER ENDED 31 MARCH 2026 RELATING
TO 2025/2026

(File No: 9/2/1/2)

(Author: PN)

(1% Level: MTM — 08/04/2026)
(2"Level: BTO STANCO - /04/2026)
(3" Level: EXCO — /04/2026)

(4th Level: Council — /04/2026)

PURPOSE

The purpose of the report is for the council to take note of the quarterly budget statement
and supporting documentation for the third quarter ended 31 March 2026.

SALIENT POINTS FROM THE DELIBERATIONS

None

Clir. W.P. Sipika MOVED and CllIr. N.A. Nkukhu SECONDED

Members of Council voted for adoption of the report by show of hands as follows:
Voted for: 32
Voted against: 03

Abstain from voting: 00
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The Chairperson asked if there were any contrary views and there were no contrary views.

It was then RESOLVED:

Council approves the following,

1. That, the report on the implementation of the budget and the financial state of affairs
of the municipality for the quarter ended 31 March 2026 be noted and approved by
council.

2. That, the municipality’s approved revenue budget amounted to R 677,1 million and
this has been adjusted to an adjustments budget of R 725,3. The revenue recognised
for the quarter ended 31 March 2026 amounted to R 140,2 million, the revenue
recognised for the quarter is 14% of the total approved revenue budget and YTD
revenue recognised is 82%. This is above the performance expected for the quarter
due to equitable share that was received in March and capital transfers and subsidies
recognised for the quarter under review on municipal infrastructure grant.

3. That, the municipality’s approved expenditure budget was R 594,6 and the
expenditure incurred for the quarter ended 31 March 2026 amounted to R 130,9
million. The expenditure incurred for the quarter is 9% of the total approved
expenditure budget and year to date expenditure incurred is 69%. The expenditure
incurred is less than the expected performance for the quarter due to items to be
accounted for at year end and timing of targets.

4. That, the municipality’s approved capital expenditure budget amounted to R 163,4
million and this was adjusted to an adjustment budget of R 210,9 million. Capital
Expenditure incurred for the quarter ended 31 March 2026 amounted to R 17,5
million. Capital expenditure for the 3™ quarter is 8% and YTD expenditure is 46% of
the total capital expenditure budget, this is less than the expected performance for the
quarter due to capital projects that have not yet been implemented.

o Capital expenditure funded by the Municipal infrastructure grant is at 3% of the
allocation for the 3™ quarter ended 31 March 2026. Year to date expenditure is 72%
of the MIG allocation.

o Capital expenditure funded by Municipal Disaster Response grant is 8% at of the
allocation for the 3™ quarter ended 31 March 2026. Year to date expenditure is 27%
of the allocation of the MDRG allocation.

o Capital expenditure funded by Library grant is at 56% of the allocation to date.

o Capital expenditure funded by the capital replacement reserves (CRR) is at 12% of
the budget for the 3™ quarter ended 31 March 2026. Year to date expenditure is %
of the internally funded capital expenditure.
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5. That, the total Grants allocated to the municipality as per approved budget amounted
to
R 432,8 million, and this was adjusted to an adjustment budget of R 463,6 million and
the municipality has received following trenches as Gazetted by National and
Provincial treasury.
o 100% has been received for equitable share, 100% for Finance Management

grant has been received,
o 100% for the Municipal infrastructure grant, and 100% for the INEP grant has

been received.

o 100% has been received for the Expanded Public Works Incentive and 100%
has been received for the library support grant and 100% for the DEDEAT has
been received and 100% has been received for Municipal Disaster Response
grant.

6. A total amount of R 54,223,843 has been received from Human settlements; an amount
of R 49,293,193 has been spent exclusive of retentions of R 1,134,995,
7. That, the total investment amounting to R 327,7 m (Conditional: R 35,3 m:
Unconditional R 292,4 m) as at 31 December 2025 be noted by council.
8. That, the municipality is transacting on mSCOA on a monthly basis.

9. That, no virements were approved on operating and capital budget for the quarter
ended 31 March 2026.

10. That, the submission of section 71 reports and returns to Provincial and National
Treasuries before the 10th working day after the end of the month be noted by
Council.

11. That, the submission of section 52(d) report for the 3™ quarter ended 31 March 2026
on the implementation of the budget and financial state of affairs of the municipality
be not.

COUNCIL RESOLUTION NUMBER CR1058/29/04/2026

Certified a true extract from the Minutes of an Ordinary Council Meeting held on 29 April
2026.

\ @v?::”’ a
Clir. N. Ngwanya - ,
SPEAKER OF COUNCIL paTE: 32 Apnl_ 202
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