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GLOSSARY
 
Annual Budget  Prescribed in section 16 of the MFMA - the formal means by 
which a 
Municipality approve official budget for the next three years. 
Adjustment Budget  Prescribed in section 28 of the MFMA  the formal means 
by which a Municipality may revise its annual budget during the year. 
Capital Expenditure - Spending on assets such as land, buildings and machinery. 

sheet and must be included in the asset register. 
Cash Flow Statement  A statement showing when actual cash will be received 
and spent by the Municipality. Payments do not always coincide with budgeted 
expenditure timings  for example, when an invoice is received by the Municipality 
it is shown as expenditure in the month it is received, even though it may not be 
paid in the same period. 
DORA  Division of Revenue Act. Annual legislation that shows the total 
allocations made by national to provincial and local government (see Allocations / 
Transfers). 
Equitable Share  A general grant paid to municipalities. It is predominantly 
targeted to help with free basic services. 
GRAP  Generally Recognised Accounting Practice. The new standard for 
municipal accounting. 
IDP  Integrated Development Plan. The main strategic planning document of the 
Municipality 
MBRR  Local Government: Municipal Finance Management Act (56/2003): 
Municipal Budget and Reporting Regulations dated April 2009. 
MFMA  The Municipal Finance Management Act  Act No. 56 of 2003. The 
principle piece of legislation relating to municipal financial management. 
mSCOA  Municipal Standard Chart of Accounts. 
MTREF  Medium Term Revenue and Expenditure Framework. A medium term 
financial plan, usually 3 years, based on a fixed first year and indicative further two 

financial position. 
Vote  One of the main segments into which a budget is divided. 
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LEGISTLATIVE FRAMEWORK
 
This report has been prepared in terms of the following enabling legislation: 
 
The municipal Finance Management Act No. 56 of 2003 
Section 52(d): Quarterly budget Statements  
 
Local Government: Municipal Finance Management Act (56/2003): Municipal 
budget and reporting regulations 

1.1 RESOLUTIONS  
 

This is the resolution being presented to Council in the quarterly report on the 
implementation of budget and financial state of affairs of the municipality as 
required in terms of section 52 of the Municipal Finance Management Act 56 of 
2003.  

Recommendations:  

 That, the report on the implementation of the budget and the financial state 
of affairs of the municipality for the quarter ended 31 March  2026  be noted 
by council. 

 That, the submission of section 52(d) reports and to Provincial and National 
Treasuries 30 days after the end of each quarter be noted by Council. 

 That, the council note the withdrawal from the bank account, attached 

Management Act, Sec11 (4) 
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1.2EXECUTIVE SUMMARY 
 

The below analysis is a high-level assessment based on revenue and expenditure 

recognised on the Municipal Financial System. it is incumbent on the necessary user 

business units and user departments to ensure the completeness, Validity and accuracy 

of the information provided for the purposes of the assessment. 

Consolidated Performance (Revenue & Expenditure)  

Operating Budget  

Revenue by source 
 

The total annual approved budget is R 677,099,735 this was adjusted to an adjusted revenue 
budget of R 725,377,402. The revenue recognised revenue for the quarter ended 31 March 2026 
is R 140,256,947. (including capital transfers). This represents 19% of the approved revenue 
budget. This performance is below the expected 25% due to slow collection in licences or Permits, 
Rental from Fixed Assets, Sales of Goods and Rendering of Services and Property Rates by 
Usage. The total revenue received to date is 82% 

Operating Expenditure by type 
 

is R 594,623,647 this was adjusted to an 
adjusted expenditure budget of R 595,623,647. The actual expenditure incurred for the quarter 
ending 31 March 2026 amount to R 130,903,509 when measured against the approved budget 
this represents 22% of the approved operating budget. This level of expenditure is less than the 
expected performance of 25% for the quarter, primarily due to no Irrecoverable Debts Written Off 
and slow spending in Contracted Services and Inventory Materials. Expenditure incurred to date 
is 69% of the approved operating expenditure budget. 

Capital Expenditure 
 

The total approved capital budget is R 163,364,950 this was adjusted to an adjustment budget of 

R 210,964,617. The Municipality incurred expenditure of R 17,542,571 for the quarter ended 31 

March 2026, this represents 8% of the approved capital expenditure budget. The expenditure 

incurred is below the expected 25% performance for the quarter due to projects not yet appointed 

others on tender stage. quarterly projections for year-to-date budgets is based on trend 

methodology. The total YTD spending is 46% of the approved capital expenditure. 
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Capital expenditure funding.

 The MIG capital grant allocation for the financial year is R 57,646,950 as per 

Dora Allocation. The spending for quarter ending 31 March 2026 is R1,950,104 

which represent 3% for the 3rd Quarter (VAT Exclusive). YTD spending is 72% 

 Disaster recovery grant was allocated a budget amount of R 24,543,000 this was 

adjusted to a total adjusted budget of R 72,142,666 The grant reflects R 6,049,518 

spending for 3rd quarter at the end of 31 March 2026 which represent 8% 

expenditure for the quarter. Total YTD expenditure is 27% of the allocation. 

 The Library Capital Grant allocation of R 300,000 was allocated. The grant 
reflects no spending at the end of quarter ended   31 March 2026. Total YTD 
expenditure is 56% of the allocation.       

 Capital Replacement Reserves (CRR) for the financial year R 80,875,000 is 

allocated, the total spending for the quarter ended 31 March 2026 is R 

9,637,149 which represent 12%. Expenditure to date is 43% 

 The municipality anticipates 100% spending of the total capital budget as at the 

end of the financial. 

Capital Expenditure material variances  
 
The Capital Expenditure for the 2025/2026 financial year is which implies that the capital 
expenditure incurred is significantly below the projection, variance is due to delays in 
implementing projects. 
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The table below is an analysis per business unit 

Summary of Capital Expenditure relate to 2025-2026 financial year. 

The approved capital budget includes Capital Replacement Reserve. 

Grant Funded Projects (MIG PROJECTS) 

MIG Capital Project   3rd Quarter 2026 Status  

Excavator Project is 100 % completed 
Harry Gwala Internal Streets Project is under construction and is 85% completed 
Construction of Cedarville Internal Streets 
Phase 4 Project is under construction and is 65% completed 
Maluti Internal Streets Phase 5 Project is under construction and is 86% completed 

Mahasheng Access Road & Bridge 
Project is under defects liability period and is 95% 
completed (Retention Stage) 

Mafube-Nkosana Access Road & Bridge Project is under construction and is 70 % completed 

Lekhalong via Magema-Outspan Access Road 
Project is under defects liability period and is 95% 
completed (Retention Stage) 

  
 

Grant Funded Projects (Integrated National Electrification Programme Grant) INEP 

INEP Capital Project  3rd Quarter 2026 Status 

  

Electrification of Motsekua Village 
569 connections have been completed and 
energized. Overall expenditure is 95% 

 
Disaster Response Grant 
 

Disaster Capital Project  3rd Quarter 2026 Status 

  

Mvenyane Access Road and Bridge Recovery 
The project is under construction @ 32.5% 
complete 

Lugada Mahlabathini AR Recovery The project is under construction @ 75% 
complete 

Tlakanelo Access Road & Bridge (MDRG) SCM Procurement processes underway 
Sifolweni Access Road (MDRG) SCM Procurement processes underway 
Motsing Access Road (MDRG) SCM Procurement processes underway 
Rholweni Access Road (MDRG) SCM Procurement processes underway 
Tsita-Pehong Access Road (MDRG) SCM Procurement processes underway 
Sekhutlong Access Road (MDRG) SCM Procurement processes underway 
  



8 | P a g e  
 

Internal Funded Capital Projects

 

 
 
 
 
 
 
 
 

Capital Replacement Reserve Projects 3rd Quarter March 2026 Status 

Phase 2 silo facilities Planning Stage 
Municipal Fleet Planning Stage  
Licensing Offices Planning Stage  
Mphotshongweni Bridge (Rashule) The project is at tender stage 
Lunda Access Road The project is under construction @ 80% 

complete 
Nkululekweni Access Road The project is under construction @ 65% 

complete 
Maloto Access Road The project is under construction @ 58% 

complete 
Buxton Park Bridge The project is under construction @ 90% 

complete 
Harry Gwala Internal Streets CRR The project is under construction and progress 

is 75 % 
Phalane-Mbizweni Access Road The project is under construction @ 80% 

complete 
Motsekoa Access Road The project is under construction @ 65% 

complete 
Mapateng Access Road The project is under construction @ 58% 

complete 
Storm Water Drainage The project is under construction @ 90% 

complete 
Phalane-Mbizweni Access Road The project is under construction @ 80% 

complete 
Cherry Picker Truck The truck has been completed, the service 

provider is busy installing the crane on the 
truck 

Transformers Infrastructure Project has been completed 
FM Tower line WIP Completed 
Landfill Electrification Completed 
Refurbishment of main office The project is at tender stage 
Renovation of Town Hall The project is at tender stage 
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PART 2 
IN-YEAR BUDGET STATEMENTS  
 
2.1 Table C1 Monthly Budget Statement Summary -M09 -Quarter 3  
  
 

 

The above table provides a concise overview of the Quarterly actual, year-to-date actual of the 
operating expenditure, capital expenditure, and age analysis. The full year forecast as seen the 
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table above takes in the account the original budget less the YTD budget plus the YTD actuals, 
this therefore gives a projection based on the TYD performance on how the municipality will 
perform for the financial year in terms of the original budget. 

 
2.1.2 Table C2 Monthly Budget Statement Financial Performance (Functional 
Class) M09 -Quarter 3 

 
 

The table provides an overview of the quarterly actual, year to date actual and year to date budget 

of revenue by source and expenditure by type for the quarter ended 31 March 2026. The full year 

forecast provides a guideline in terms of overall performance, and it gives an overview of whether 
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the municipality will be able to spend as per the budget. The expenditure for the quarter ending 

31 March  2026 is R 130,903,509 and revenue is R 140,256,947. 

 
2.1.3 C3 Monthly Budget Statement Financial Performance (revenue 
           and expenditure by municipal vote) -M09 -Quarter 3 

 
 
Reporting per municipal Vote provides details on the spending over the various functions. 
Revenue is mainly budgeted under the Finance & Admin Function and therefore most of 
the revenue will be reflected under this function. Expenditure by functional classification 
presents the expenditures by the departments 
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2.1.4 C4 Monthly Budget Statement Financial Performance (revenue and 
Expenditure)-M09_Quarter 3 
   

 
                                                                                                                                                                                                 
The total approved operational revenue budget was R 594,609,785 and this was adjusted to an 
adjustments budget of R 595,287,785. The total actual Revenue billed and/or collected for the 
quarter ended 31 March  is  R130,182,843 excluding of capital and subsidies this represents 22% 
on operational revenue. This is less than the performance expected for the quarter due to slow 
collection in licences or Permits, Rental from Fixed Assets, Sales of Goods and Rendering of 
Services and Property Rates by Usage. The total YTD revenue recognised is 88%. 
  
Total approved budget on Capital revenue transfers and subsidies was R 82,489,950 and this 
was adjusted to an adjustment budget of R 130,089,617. The total revenue of R 10,074,104 was 
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recognised for the quarter, representing 8% of the total budget. This performance is below the 
expected level for the quarter, mainly due to a less this is due to less capital projects being 
recognised in the 3rd quarter. Total YTD revenue is 54% of the approved capital revenue budget. 
 

was R 594,623,647 this was adjusted to an 
adjusted expenditure budget of R 595,623,647. The actual expenditure incurred for the quarter 
ending 31 March 2026 amount to R 130,903,509 when measured against the approved budget 
this represents 22% of the approved operating budget. This level of expenditure is less than the 
expected performance of 25% for the quarter, primarily due to no Irrecoverable Debts Written Off  
on the Quarter under review and slow spending  in Contracted Services and Inventory. 
Expenditure incurred to date is 69% of the approved operating expenditure budget. 
 
Revenue by Source  
Revenue by source explains the types of income budgeted for and the performance of these 
individually.  
 

Revenue by Source  
Property Rates  
 
Property rates are a major part of the municipal own revenue and represents 9% of the total own 
revenue budget. Property Rates  Property rates are billed for 10 months starting from July 2025 
to April 2026 for both annual and quarterly rates, hence there is variance. The total property rates 
raised/billed amounted R 6,058,990 to against approved budget of R 61,936,752 this represents 
10% of the received revenue by source, which is less than anticipated for the Quarter, the income 
received from property rates amounted to R 4,574,663  which includes outstanding debt collected, 
and it represents 76% when measured against the property rates billed or raised for the quarter. 
The revenue stream will be closely monitored to ensure revenue targets are met by year end. 
Total YTD revenue is 90%. 
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Service Charges 

Revenue from service charges amounted to R 26,060,614 against the approved budget of R 
106,833,628. This represent 24% and this is less the expected performance of 25% for the quarter 
due to less service charged in electricity sales. Total YTD revenue is 75% of the revenue budget. 
 

 
 

 
 
Agency Services 
 
The budget for Agency Services amount to R 1,800,000 relating to commission received from 

department of transport. The income received from agency fees amounted to R 297,921 This 

represents 17% and is less than the expected performance of 25% for the quarter due to less 

commission received than anticipated. The total YTD revenue is 63%. 
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Rental from facilities 

Rental of facilities and equipment approved budget is R 2,220,000. The revenue for the 3rd quarter 
amounted to R 236,162 has been recognised, this represent 11% which is less than the 25% 
expected performance for the quarter due to less collection on rental of facilities as Matatiele town 
hall is being renovated.  Total YTD revenue is 55% of the revenue budget for this revenue source. 
 
  

 
 
Interest on Investments  

 
The total approved budget on Interest and investments is R 28,812,996 and the interest received 
for the 3rd quarter ended March 2026 is R 4,011,575 which represent 14% this is less than 25% 
expected performance for the quarter due to cash withdrawals reducing resulting to less 
investment revenue, hence the variance. Total YTD revenue is 49% of the revenue budget for 
this revenue source. 
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Interest on Outstanding Debtors 

Interest on non-payment of electricity and property rates has been raised quarterly which amounts 
to R 6,110,263 has been posted on the interest on arrears  with the approved budget allocation 
of R 26,470,000 which represents 23% less expected performance when measured against the 
25% Quarter projection due to less revenue under interest on electricity and property rates  
receivables due to billed e payments made on time. This result to decreased in interest. Total 
YTD revenue is 61% of the revenue budget for this revenue source. 
 

 
 
Fines & Penalties  
 
Revenue from fines, penalties and forfeits has an approved budget of R 3,048,000. The cash 
receipts for traffic fines issued is R 682,016 it represents almost 22% this is less than expected 
performance for the quarter. The variance is due to less municipal traffic fines raised/issued as 
not all fines issued are captured on system on real time. Total YTD revenue is 49% of the revenue 
budget for this revenue source. 
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Licenses and Permits 

The total approved budget for licences and permits is R 4,459,108 for budget year. The cash 
receipts for traffic fines issued was R 309,897 and represents 7% of the total revenue budget for 
this category. This is less than 25% expected performance due to a decrease Learner licence 
application for the quarter under review and a decrease in motor vehicle registration applications 
for the quarter under review . Total YTD revenue is 31% of the revenue budget for this revenue 
source. 

 

 
Transfers and Subsidies-Operational 
 
Total approved budget amount on transfers and subsidies budget is R 331,654,050 this was 
adjusted to an adjusted budget of R332,332,050 The transfers recognised for the quarter is R 
85,330,080 this represents 26% of the budget grant allocation. This is more than the expected 
performance of 25% for the quarter, due to receipt of last trench of equitable share in quarter 
under review. Total YTD revenue is 100% of the revenue budget for this revenue source 
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Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 82,489,950 and this was adjusted to an 
adjustment budget of R 130,089,617. Revenue of R 10,074,104 was recognised for the quarter, 
representing 8% of the total budget. This performance is below the expected 25% level for the 
quarter, mainly due to less recognition in conditional grants revenue. Total YTD revenue is 54% 
the revenue budget for this revenue source. 

 

 
Other Revenue  
 
The approved budget allocation of 27,375,252. Other revenue amounted to R 1,085,325 for the 
quarter, when measured against the budget allocation this represents 4%, this is less than 
expected performance of 25% for the Quarter due to less revenue received under 5% Admin 
handling fees, jobbing and merchandising and insurance refund . The total YTD revenue is 77%. 
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Expenditure by Type  
 
Expenditure by type reflects operational budget per type/category of expenditure  
 
Employee Related Costs 
 

Salary costs incurred  the Municipality incurred R 50,597,151 salary costs at the end of 
quarter 3 ended 31 March 2026, incurring 32% expenditure for the quarter salary against 
the approved budget allocation of R 211,366,456. This is more than 25% expected 
performance for the Quarter as reflected in the table below. The variance is primarily due 
to backpay enforced by upper limits of Senior management and council issued by SALGA. 
due. Total YTD is 79% on this category. 
 

 
 
 
Debt impairment 

Debt Impairment is processed annually. Testing of impairment will be processed quarterly but 

adjusted on an annual basis. 

Irrecoverable debts written off 

Note that no council approved write-offs as at date of reporting. 

Depreciation and Asset Impairment  
 
No Expenditure relating to depreciation for the quarter ended 31 March 2026 against budget of R 
22,321,875, which reflects performance of 146%. The apparent over-expenditure is primarily due 
to the timing of the recognition of depreciation. Depreciation expenses were not recorded 
quarterly from the beginning of the financial year but were only accounted for during the mid-year 
period. This resulted in a bulk catch-up adjustment to recognise accumulated depreciation for 
prior quarter. 
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Finance Costs  
 

No interest expenditure has been incurred in the current Quarter ending March 2026. YTD 

is R 1,955,031 relating to court order of late payments from Human Settlement. 

Bulk Purchases  
 
Total approved budget on bulk electricity purchases is R 98,000,000 expenditure for the quarter 

R 19,634,331.52 this represents 20% and this is less than the expected value of 25% for the 

quarter due to lower seasonal electricity usage. Total YTD expenditure is 69% of the expenditure 

budget for this expenditure source. 
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Other Material 
 
Total approved budget on other material is R 7,032,600 it was then adjusted to an adjusted to an 
adjusted budget of R7,462,600 and represents 14%. This is less than-anticipated 25% 
expenditure for the quarter due to less requests on finished goods under infrastructure 
departments. Inventories typically include consumable goods such as stationery, cleaning 
materials, maintenance supplies, and other operational materials required for day-to-day 
municipal activities and service delivery. Total YTD expenditure is 50% of the expenditure budget 
for this expenditure source. 
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Contracted Services 
 
Total approved budget on contracted services is R 170,796,329 it was adjusted to an adjusted 
budget of R 170,796,329. The spending for the quarter amounted to R 22,032,303 which 
represents 13% of the budgeted amount. This is less than expected performance of 25% for the 
quarter. Due to no payments made in contracted Safeguard & Security, Residential and 
commercial development and conveyancing Maluti land tenure. Total YTD expenditure is 55% of 
the expenditure budget for this expenditure source. 
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Other Expenditure  
 

Other expenditure includes all other general operational costs of the Municipality. Total approved 
Budget on Other expenditure is R 78,784,387. This expenditure amounted to R 18,259,288 for 
the quarter this represents 23% of the budget. This is less than the expected 25% performance 
due 
uniform. Total YTD expenditure is 55% of the expenditure budget for this expenditure source. 
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2.1.5 C5 Monthly Budget Statement Capital Expenditure (municipal vote, 
functional classification and funding) 
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The total approved capital budget is R 163,364,950 this was adjusted to an adjustment budget of 

R 210,964,617. The Municipality incurred expenditure of R 17,542,571 for the quarter ended 31 

March 2026, this represents 8% of the approved capital expenditure budget. The expenditure 

incurred is below the expected 25% performance for the quarter due to projects not yet appointed 

others on tender stage. Quarterly projections for year-to-date budgets is based on trend 

methodology. The total YTD spending is 46% of the approved capital expenditure 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



26 | P a g e  
 

2.1.6 C6 Monthly Budget Statement Financial Position M09_Quarter 3

 
 
 
The statement of financial position indicates the financial health of the municipality as the assets 
and liabilities are listed to measure the solvency of the municipality for the Quarter 03 period 
ended 31 March   2026. Total assets are R 1,737,978 over the total liabilities of R 252,019 this is 
therefore means the municipality is still able to meet its financial obligations. 
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2.1.7 C7 Monthly Budget Statement Cash Flow- M09_Quarter 3
 

 
 
A cash flow statement provides data regarding all cash inflows a municipality receives from its 
ongoing operations and external investment sources. 
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PART 3 SUPPORTING DOCUMENTATION 
 

 
 
Supporting Table SC3 _Monthly Budget statement Aged Debtors _ 3rd quarter  

 
The total debt book for quarter 3 2026 of R 307,795,358 inclusive to R 4,218,259 advance 
payments.  
 
The total debt for Quarter 03 2026 of 303,577,099 (including current of R 11,668,894 which is not 
yet due) has decreased by 4,179,393 from the previous Quarter closing balance of 
 R 294,996,276. 
Debt is made up of the following: 
 

 Residential debt: 
R   45,051,418  
Commercial debt 

             R 36,771,503 
 Government debt 

            R 142,845,338 
Other  

            R 468,464 

The municipality implements the credit control and debt collection policy. There are two areas in 
which the municipality cannot collect and the debt totals to R 106,061,511 
 

 Maluti  

R 79,394,979 (including current)                          
 Cedarville       

R   26,666,532(including current)    
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The municipality makes use of debt collectors in implementing the credit and debt collection 
policy.  
 
The credit control measures for collection are implemented especially for old debt; the municipality 
has attorneys to assist with collection of long outstanding debt when all internal processes have 
been exhausted. 

The following has been handed over: 

Residential H/O   R 70,295,124. 

Business    H/O   R  3,392,298 

Churches   H/O    R 124,848 

Farms H/O           R 4,628,106  

R 6,569,104 was collected for 3rd Quarter 2026. 

 

 

 

The municipality makes an extra effort that creditors are paid within 30 days as per MFMA, 
therefore municipality paid its creditors within 30 days for the quarter ended 31 March 2026.  
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INVESTMENT POTFOLIO ANALYSIS
Conditional and Unconditional investment monitoring Information  

 
 

The investment portfolio of the municipality as at 31 March 2026 is as follows: 

As at 31 March 2026 the conditional investments amounted to R 65,142,202 and unconditional 
investments amounted to R 302,442,358. Total investments as at Quarter 3 ending 31 March 
2026 amounted to R 367,584,560 

These invested funds are those funds for the capital projects that have not yet been implemented.  
The interest raised from these short-term investments is already included in the budget at an 
estimate. 

This indicates that the municipality as at quarter 03 ending 31 March 2026 had sufficient cash to 
operate for a period more than 3 months without receiving grants to cover operating costs. 

 
The following reflects bank balances at quarter 3 ending 31 March 2026 

Description  Quarter 03 2026 

Nedbank Primary Account: 6,436,056 

Standard bank Account: 3,542,469 

FNB Money Market Account: 853,474 
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Total Cash held as at quarter 3 ending 31 March 2026 10,831,999

 
Unreconciled items for the Quarter amount to R 8,454,839.05, which is made up of the receipts 
not yet banked and payments that reflects on the following quarter. 
 
The above tables reflect the Cashbook balance of R 8,107,857.24 and investment balance of       
R 367,584,560   and the total cash book balance and investment is R 378,416,559 
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ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE -M09- Quarter 3

          
The Municipality has R 12,798,000 received the conditional grant and R 79,831,000 unconditional 
grants allocations for both operational and capital grants. 

. 
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Supporting Table C7 

 
 
 
The total operating grant expenditure amounts to R 5.4 million this represents 42% for 
the quarter and Capital grant expenditure amounts to R 8.3 million this represents 64% 
for the quarter 3 ending on the 31st March  2026. 
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Section 66 of the MFMA requires that the accounting officer of a municipality must report 

to Council in a prescribed format all expenditure incurred by the municipality on staff 

salaries, wages and benefits in a manner that discloses expenditure per type such as 

salaries, contributions for pensions etc.                                                                                                                                      
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Salary costs incurred the Municipality incurred R 50,597,151 salary costs at the end of
quarter 3 ended 31 March 2026, incurring 32% expenditure for the quarter salary against 
the approved budget allocation of R 211,366,456. This is more than 25% expected 
performance for the Quarter as reflected in the table below. The variance is primarily due 
to backpay enforced by upper limits of Senior management and council issued by SALGA. 
due. Total YTD is 79% on this category. 
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