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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruittess and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA — Municipal
Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium-term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
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SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised Expenditure — Generally, spending without, or more than, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in
terms of section 71 of the Municipal Finance Management Act 56 of 2003 and the
Municipal Budget and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking
into account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

e That, Council takes note of the monthly budget statement and supporting
documentation for the month ended 30 November 2025.

That, the submission of section 71 reports and to Provincial and National
Treasuries 10 days after the end of each month be noted by Council.



Section 2-Executive summary

2.1 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on
the municipality’s consolidated performance in terms of the budget, indicate any material
variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any
remedial action or corrective steps to be taken.
This report emphasizes the completeness and accuracy of all figures, guided by established
procedures that ensure data is thoroughly verified and reconciled with the general ledger at
month end. To support accuracy, the following month end reconciliations must be completed by
the responsible sections:

e Cashbook/Bank reconciliation

¢ Investment Reconciliation

o Debtor's Reconciliation

e Creditor's Reconciliation

e Salary Reconciliation

+ Grant Reconciliation

¢ Unallocated Deposit Reconciliation

The compiler is responsible for presenting these figures as they appear on the ledger, any

discrepancies or irregularities identified are reported to the responsible officials for investigation
and correction. The report is subsequently shared with stakeholders for input and review,
incorporating their recommendations where applicable. Observations and findings that may
necessitate budget adjustments are tracked and updated monthly, with planned adjustments for

the mid-year review clearly indicated within the report.
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2.2 Consolidated Performance (Revenue & Expenditure

Revenue by source

The total annual approved budget was R 677,099,735 and this has been adjusted to an
adjustments budget of R 694,485, 402. The municipality has recognised revenue of 35,056,489
for the month, this represents 5%, and This is less than the performance expected for the month
due to less operational transfers and subsidies recognised and other revenue items for the
month. The total revenue received to date is 46%

Operating Expenditure by type

The municipality incurred expenditure of R 37,439,872 against the approved budget allocation
of R 594,623,647, incurring 6% expenditure for the month budget, The expenditure incurred is
less than the expected performance for the month due to non-cash items that are recognised at
the end of financial year and less operational payments made on operational items for the
month under review. Expenditure incurred to date is 34% of the approved operating expenditure
budget.

Capital Expenditure

e The total approved capital budget was R 163,364,950 and this has been adjusted to an

adjustments budget of R 180,750,617. The municipality incurred expenditure of
R 11,052,780 ,this represents 6% of the approved capital expenditure budget, this is

below the expected performance for the month due to projects due to reports on
procurement stage

Monthly projections for year-to-date budgets is based on trend methodology, will be
revised regularly and used for adjustment budget and future budget planning.

e The expenditure to date is 34% of the approved capital expenditure budget.

Capital Funded Sources

= The MIG capital grant allocation for the financial year is R 57,646,950 as per Dora,
the spending for the month ending 30 November 2025 is R 4,922,854 which
represents 9% of expenditure for the month ended (Vat exclusive). YTD expenditure

is 48% of the allocation.

Disaster recovery grant has been allocated a budget amount of R 24,543,000 this
was adjusted to an adjusted budget of R 41,928,666; The grant reflects
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R 2,141,214.95 spending at the end of 30 November 2025 (Vat exclusive), this

represents 5%. YTD expenditure is 28% of the allocation.

The Library Capital Grant allocation of R 300,000 was allocated. The grant reflects
no spending at the end of 30 November 2025. (Vat exclusive), YTD expenditure

represents 88% of the allocation.

Capital Replacement Reserves (CRR) for the financial year of 80,875,000 is
allocated. The spending for the month is R 3,988,710 which represent 5% spending

for the month represents 27%.

The municipality anticipates 100% spending of the total capital budget as at the end

of the financial year.

The table below is an analysis per business unit -

Summary of Capital Expenditure relate to 2025-2026 financial year.

Desciption

-T| Total Budget

November 202 Total Actual 2025 |

Community and Sociat Services: Community Governance(3096)

213,000.00

62,500.00

162,500.00

Community Halls and Facilities:Public Amenities (3005)

2,137,000.00

517,998.73

CORE FUNCTION: SOLID WASTE REMOVAL

2,850,000.00

106,924.33 |

Energy Sources: Electricity (4040)

14,420,000.00

10,406,018.36 |

| Finance and Administration: Information TeEhnology {2540)

2,600,000.00

Finance and Administration: Asset Mangement and Reporting (2015)
Finance and Administration: Council Support (2541)

30,000.00

490,000.00

358,022.89

Finance and Administration: Human Resources (2535)

150,000.00

111,045.77

Finance and Administration: SCM & Expenditure (2025)

2,660,000.00

Finance and Adminstration: Revenue and Debt Management (2020)

1,000,000.00

52,173.91

80,000.00

58,845.77

Finance:Budget & Treasury (2010) B
Marketing; Customer Relations; Publicity and Media Co-ordination:communications and S

627,000.00

27,761.44

Planning and Development: LED (3520)

3,110,000.00

843,606.95

Planning and Development: Planning {3510}
Public Safety: Civil Defence {3074)

4,240,000.00

119,000.00

2,800,000.00

219,217.50

_Road Transport: Project Operations & Mainnt(4010)

55,906,666.00

Roads:Project Management Unit

75,831,950.00 |

2,202,257.65
7,500,328.61

13,556,625.80 |

33,874,919.66

Town Planning; Building Regulations and Enforcement; and City Engineer:Human Settteme

11,505,000.00 |

1,168,693.31

1,227,565.17

Grand Total

180,750,616.00 | 11,052,779.57

61,523,226.28

The approved ca;;tal budget includes Capital Replacement Reserve.




Grant Funded Projects (MIG PROJECTS)

MIG Capital Project

November 2025 status

Excavator

Project is at procurement stage

Harry Gwala Internal Streets

Project is under construction and is 78 % completed.

Construction of Cedarville Internal Streets
Phase 4

Project is under construction and is 55 % completed.

Maluti Internal Streets Phase 5

Project is under construction and is 89 % completed.

Mahasheng Access Road & Bridge

Project 95 completed and is on defects liability period

Mafube-Nkosana Access Road & Bridge

Project is under construction and is 60 % completed.

Lekhalong via Magema-Outspan Access Road

Project is under construction and is 78 % completed.

Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project

November 2025 status

Electrification of Motsekua Village

569 connections have been completed, The
outage date is scheduled for 05 November 2025
and the expenditure is at 49%, awaiting for the
second trench from DEE.

Disaster Response Grant

Disaster Capital Project

November 2025 status

Mvenyane Access Road and Bridge Recovery

The project is under construction @ 17%
complete

Lugada Mahlabathini AR Recovery

The project is under construction @ 19%
complete

Disaster Recovery Grant Rollover projects

November 2025 status

Mdeni Access Road and Bridge Recovery

Completion stage under defects liability period

Lugada to Mahlabathini and Bridge Recovery

The project is under construction @ 19%
complete

Hillside - Ngcwengane A/R and Bridge Recovery

Project is under construction and is 51 %
completed.

Mngeni Bridge Recovery

Completion stage under defects liability period
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Internal Funded Capital Projects

Capital Replacement Rerseve Projects

November 2025 Status

f 2 silo facilities

| Planning Stage

Municipal Fleet

Planning Stage

Licensing Offices

Planning Stage

Mphotshongweni Bridge (Rashule)

The project is at tender stage

Lunda Access Road

The project is under construction @ 20%

complete

Nkululekweni Access Road

The project is under construction @ 40%
complete

Maloto Access Road

The project is under construction @ 30%
complete

Buxton Park Bridge

The project is under construction @ 10%
complete

Harry Gwala Internal Streets CRR

| The project is under construction and progress

is 75 %

Phalane-Mbizweni Access Road

The project is under construction @ 49%

complete

Motsekoa Access Road

The project is under construction @ 30%
complete

Mapateng Access Road

The project is under construction @ 85%

complete

Storm Water Drainage

Cherry Picker Truck

| The truck has been completed, the service
provider is busy installing the crane on the truck

Transformers Infrastructure

Project has been completed

FM Tower line WIP

Completed

Landfill Electrification

Completed

Refurbishment of main office

The project is at tender stage

Renovation of Town Hall

The project is at tender stage




This information reflects on our tender control plan on November 2025
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TENDER CONTROL November 2025

SUMMARY:
QUOTATIONS

Nov-25

TOTAL
NOVEMBER
2025

DAY TO DAY
QUOTATIONS

R 1,952,528.53

R 1,952,528.53

FORMAL
QUOTATIONS

R 43,700.00

R 43,700.00

TOTAL
QUOTATIONS

R 1,996,229.53

R 1,996,229.53

BIDDING
PROCESS

Bids Awarded vs Capital Budget

Capital Spending
Year-To-Date

Order
3
Issued

Bids awarded

R 253,258

Bids in the
process

Bids behind
schedule

Bids cancelled
or removed
from budget

Bids to be
awarded

Total Summary
values of
Procurements,

TOTAL November
2025

Below R30 000
(SCM Orders)
and travel &
accommodatio
n

R 1,952,528.53

R 1,952,528.53

R30 001 -

300 000
(Procurement
Process above R
30 000.00)

R 43,700.00

R 43,700.00

Procurement
above R300 000
{Competitive

R 1,996,228

R 1,996,228
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Capital Projects

Section 32
/National
treasury
transversal
contract

Deviations
(Section 36)

R 217,350.00

R 217,350.00

BIDS AND
QUOTATIONS
INVITED

TOTAL November
2025

Invited
Quotations

Invited Bids

Awarded
Quotations

Awarded Bids

AWARD DATE

DESCRIPTION

CONTRACTOR/CO
NSULTANT/SERVIC
E PROVIDER

11/14/2025

Supply and delivery of 200, 15,15 and 50
Units 600MM, 45MM, 375MMAND 900MM

| Diameter Concrete Pipes

MSDR Projects

11/10/2025

Supply and Delivery of 6000 Bags of 25Kg
tar Fix Weather

Elethu Trading
Enterprise

11/18/2025

Swimming Pool Repairs and Maintenace

Amamayeza
Roads &
Earthworks




BIDS AWARDED
BIDS INVITED

NUMBER NAME OF THE PROJECT ADVERT DATE

Matatiele Local Municipality Data Centre

202
Servers 71 >

Refurbishment and replacement of
infrastructure for the water supply system 14/11/2025
to Maggie Tsiu Resha building

Provision for banking services 14/11/2025

23 Material variances from the SDBIP

The were no variances and deficiencies that were identified on the SDBIP under month under
review.

2.4 Remedial or corrective steps

HODs and unit managers are sent monthly income and expenditure reports to monitor
expenditure and revenue performance of each department, ensure spending is within budget
and is aligned to the IDP’s Strategic Goals.
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Section 3
IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements

EG441 Matatisle - Table G1 Monthly Budpst Statsment Summary - K05 - Novembsr
200425 Badget Year 202526
Desaiption ;ud'td Orignal Adgusied Mondhly 3ctu 3| YesTD actua YexTD

R thousands
Fnancial Performance
Propedy mza & 2114%
Seaice chavges 3 3
eestment reveme |3 982
Teorisiers ard submides - Operaticnal Z BEY o4 502
Other cwn revene 4091
Totl Reversue jexcluding capital wansfers and 25 8%
somiribaions)
Empioyes costs 14,985,
R fon of C : 7 5
Cepreciaion and emcrisalion [EE S
ireresl -
Invenion d o~d puk puch v ! 18982
Trensiess ad subaides -
Chher experdiume TE 52 30 ¥z
Toc! Expensdioure

SurpluskDefict) 8 285)
Trensiees ord sussides - capée [menetey eloceins!

Trensfess ord mumsides - cap o [Pknd! -

contribtions T4 256
Snare of surphus’ |aebcl) of emsocers -

Surpluc! [Deficit) for the year 74256
Capeal expendeyrs & R o coes
Capital expenditure 12721 180 79 180 751
Capal tmansiers soogrsed ke s 99 876 5 5 %30 3 713 -2% 99375
Sorowrg - - - -

imer-ally genersied funda 62 446 30 875 M50 B 20ars
Tow! sources of cpia! funds 13272t 463365 130 7H 1522 180751

|Enancal poqition
Totel arer—t axets, 2152875 430240 430 240 4330 430 28}
Tolal ron curent assels 1101 &66 1275562 1292547 1153191 12492947
Toksk curet Sabibies 176 837 201932 2N @ HTES 201 988
Todal ron curent lapiibes 43533 225N 22501 4393 ]
Cormuniy weabhEquity 1296773 1481313 1498 699 1444842 18085

|Cash flows
et cask o {used; scembng 438025 131401 148 796 157 287 1072 : 148786
el cas™ fom (used) mvestng 130245 (163 365 {180 751) 157 190] rasenyl  Fa2om ; 1180 751
et cash o Jused] fnercing - - - - - -

|Casiveash equirdients at the monthiyear end 226435 208% 230836 299996 249 482 5 23793

Betines & creditors anakysis 530 Days 6180 Days 129450 Dys | 154180 Dys Toul

Debiows &3¢ Ansiyzis
Tolal 5: Income Souxe 3 5230 o L) 3163

Coediters S3¢ Anzicic
Tolal Crediors - - -

The above table provides a concise overview of the monthly actual, year-to-date actual of the
operating expenditure, capital expenditure, and age analysis. The full year forecast as seen the
table above takes in the account the original budget less the YTD budget plus the YTD actuals,
this therefore gives a projection based on the TYD performance on how the municipality will
perform for the financial year in terms of the original budget.
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3.1.2 Table C2: Monthly Budget Statement -Financial Performance (Functional
Classification) - M05 — November

EC441 Matatials - Table C2 Monthly Budget Statemant - Financial Performanics {functional ciassiBication) - WOS - Hovember
. 2H2425 Budges Year 20621
Deserigtion At

i _— ., | monthy 30tual] YearTD astual [YearTD budges]

Fownrma o Drrdmas

R 1
Revenue - Funrtional
Go . J 43723
EveTittor asd cosncd] -
Sieare and ot nisraken 43723
intzmel out -
Comerumity ard pubiic asieey
Caie murky and sochal serdicez 6049
Zpart and rectokn -
Puic safety LY b}
Housng -
Lot -
Eooncemic and envirereanial services Rl Rt
Flznaing and sevelopree-l 550
R281 Farzpart & 102420
Snisiroerrenisl prajezton =
Frachey servras 131070
Ensrgy saurmes | 112257
Wier renegermest

Warie waler nenaperesnt
Warie mamagemest

Cver

Total Revenue - Funesonst
Expenanire - Fusotionai
Go ang 280423 [ M)
Exezude ana cosnd| 3334 L [E3-¢:0)
Fivance and s nisreicn 22T e lac k1]
ncemel sadt 258 iz 2849
Commamty and pubiic safsty 1= 1 rd 28200
TIHTIMUTEY 8N SOCi8T Zervies b e d37)
Spcrt ond receaicon =
Putic safet; 5 A F s 38" kY 2518y
~usng -
Heate -
Eoonom:: and esdrommantal seraces 114 228,
Flznsing 2 sevelopme=t 3 &471
2593 Yorspont 5 1288%
Envirormental peaecion -
Irmclng aerwess 3 D45
Enengy ITeS 228
Wi masajemes: -
Weane meier menagerren: -
Werie mereement Al E L {gn
O -
Total Expendinure - Funsticaal 14 4T
Surphusd (D eSoit) Jor the yeaT T7 453

The table provides an overview of the monthly actual, year to date actual and year to date

budget of revenue by source and expenditure by type for the period ended 30 November 2025.

The full year forecast provides a guideline in terms of overall performance, and it gives an
overview of whether the municipality will be able to spend as per the budget. The expenditure
for the period ending 30 November 2025 is R 37,439,872 and revenue is R 35,056,489.43
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3.1.3 Table C3: Monthly Budget Statement -Financial Performance (revenue and
expenditure by municipal vote) - M05- November

EC441 Matatiele - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - M05 - November
" Vote Description 2024725 Budget Year 2025126

TR orTagTaT Y
Rel Novinnomn Derdmnt Duedens

[Monthly actual| YearTD actua!

[ Py

'R thousands
[Revenue by Vote 1
Vote 1- Executive Councl - - - -
Vote 2 - Finance and Admin 418 368 436870 | 436 870 182022 8.0% 436 870
Yote 3 - Corporate 438 350 35% 145 550% | 350
Vote 4 - Development and Planning 352 5502 | 5502 2292 -6.2% 5502
Vote 5 - Community 27163 340887 34 887 16 066 1453 16.5% 34 887
Vote 6 - Inkastructure 185877 189491 26877 89443 17.5% 216877
Vote 7 - Internal Audit 600 - - - -

Vote §- - - - - -

Vote 9- - -
Vote 10 -
Vote 11 -
Vote 12 -
Vote 13-
Yote 14-
Vote 15- - - -
Total Revenue by Vote ) | 35456 319443 T

nditure by Vote:
Vote 1- Executive Councit 23 13677 (388
Vote 2 - Finance and Admin 6112 38169 (17 1081
Vote 3 - Corporate 6388 35165 {6282)
|Vote 4 - Development and Planning 6021 15387 (3447
|Vote 5- Community 6408 30536 A0
Vote 6 - Inkastructure 9864 66 682 {14 109)
Vote 7 - Intemal Auds 3% 1687 (389
Yote 8- - - - -
Vote 9-
Yote 10 -
Vote 11 -
Vote 12-
Vote 13-
Yote 14 -
Voe 15 - - -
Total Expenditure by Vote 204303 247 760
Surplus/ (Defici) for the year il il | 118140 | 40 687

Reporting per municipal Vote provides details on the spending over the various functions.
Revenue is mainly budgeted under the Finance & Admin Function and therefore most of the
revenue will be reflected under this function.

Expenditure by functional classification presents the expenditures by the departments




3.1.4 Table C4: Monthly Budget Statement-Financial Performance (revenue by source
and expenditure by type) - M05— November

EC441 M jele - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M85 - November
HIADS ___ Bunget Year 2025026

‘M Audited Original AGUIIT | i actual| YearTD act | YearTD budget

§989 5 3 43

ria i 4%

|
<
e

Oisconfiueg Cpecitions
[f;_-l Rarra0us (SXCHIONG CIE T 318063 3Nd CO NEETions]
Expencifuie By Typs
Emploves Melaea oass

o of §
Bk pUTGNases - eecicly
Treentory consured
Dett imoHTPIEre
Depreciaycn and amorksation
mees
Contraciad serwces 7R 61n
Translers ang suosidies -
frecoverabie Jebis wrinen o & 500
Cperaonal costs TBT84
Losses on Disposa OF ASSets -
Oiher Losses -
T okal E spernditiure 598624 |
SurpiusDeficit)
Trarmsfers and Subskies - Cagital jmonetany hoGIDons
Transfers ana sm:e:s - capital {in-kncg

noome Ta

SurpisDeficit) after incoms tax

Seare of SurpiusDedce aantuiatee o Jant V Enture
Share of Surplus.DedCit Jrioutade © Minorites
SurplusADeliicit) aktrigartable to muicipafity
Share of SUPILSDECR JANDUTIDME 10 ASSOCNE:
rrerTompaTy R ares. subskiary FaTsactions

Surplusd {Delicat; for ine ysar

The annual approved revenue budget was R 677,099,735 and this has been adjusted to an
adjustments budget of R 694,485, 402. The Municipality has recognised R 35,056,489 for the
month, this represents 5%. This is less than the performance expected for the month due to less
operational transfers and subsidies recognised and other revenue items for the month. The total
revenue received to date is 46% of the revenue budget.

The Municipality incurred operational expenditure of R 37,439,872 against the approved budget
of R 594,623,647, incurring 6% expenditure for the month The expenditure incurred is less than
the expected performance for the month due to non-cash items that are accounted t the end of
financial year and less operational payments and made on operational items for the month
under review. The total Expenditure to date is 34% of the approved operating expenditure
budget.

17 |Page




A MATATIELE LOCAL MUNICIPALITY _MONTHLY_SECTION 71_November 2025

The total approved capital budget was R 163,364,950 and this has been adjusted to an
adjustments budget of R 180,750,617. The Municipality incurred expenditure of R 11,052,7 80
this represents 6% of the approved capital expenditure budget, this is below the expected
performance for the month due to projects under procurement processes . The total Expenditure

to date is 34% of the approved capital expenditure budget.

Revenue by Source
Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

Property Rates — Property rates are billed for 10 months starting from July 2025 to April 2026 for
both annual and monthly rates, hence there is variance. The total property rates raised/billed
amounted to R2,255,797 against approved budget of R 61,936,752 this represents 4% of the
received revenue by source, which is less than anticipated for the month, the income received
from property rates amounted to R 10,023,613 which includes outstanding debt collected, and it
represents 100% when measured against the property rates billed or raised. The revenue

stream will be closely monitored to ensure revenue targets are met by year end.

Services Charges

Revenue from service charges amounted to R 8,095,903 revenue from service charges against
the approved budget of R 106,833,628. This represent 8% and this is more than expected
performance for the month when measured against the monthly projection due to increase in
electricity sales & service charges for the month. Total YTD revenue is 42% of the revenue
budget.

Agency Services

Agency Services has been budgeted separately from licences and permits with an amount of
R 1,800,000 relating to commission received from department of transport. The income
received from agency fees for the month amount to R 236,060. This represents 13% this is
more than expected performance for the month due to more revenue collected on this category.
Total YTD revenue is 41%.
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Rental of Facilities and equipment

Rental of facilities and equipment approved budget is R 2,220,000. The revenue for the month
amounted to R 171,777 has been recognised, this represent 8% which is within the expected
performance for the month. Total YTD revenue is 40% of the revenue budget for this revenue
source.

Interest earned on Investments.

The total approved budget Interest on investments is R 28,812,996 and the interest received for
the month of November 2025 is R 720,032 which represent 2% this is less than expected
performance for the month due to cash withdrawals reducing our investment revenue, hence the
variance. Total YTD revenue is 28% of the revenue budget for this revenue source.

Interest on Outstanding Debtors

Interest on non-payment of electricity has been raised monthly which amounts to R 1,878,094
has been posted on the interest on arrears for refuse services with the approved budget
allocation of R 26,470,000 which represents 7% is less expected performance when measured
against the monthly projection due to less sales under electricity and Interest billed on
outstanding electricity payments. This decreased interest is because of non-payment of the
principal debt owed to the Municipality. These rising arrears are a cause for concern, as they
indicate a declining ability among residents to afford escalating costs. Total YTD revenue is
32% of the revenue budget for this revenue source.

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an approved budget of R 3,048,000. The cash
receipts for traffic fines issued is R 86,929, it represents almost 3% this is less than expected
performance for the month due to less fines and penalties issued/raised for the month.

Total YTD revenue is 18% of the revenue budget for this revenue source.

Licences and permits.

The total approved budget for licences and permits is R 4,459,108 for budget year. The cash
receipts for traffic fines issued was R 210,289 and represents 5% of the total revenue budget for
this category. This is less than expected performance due to a decrease in motor vehicle
registration application for the month under review. Total YTD revenue is 23% of the revenue
budget for this revenue source.
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Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies is R 331,654,050, and the transfers
recognised represents R 2,157,476 was recognised for the month ended 31 November 2025.
The recognised transfers represent 1% of the approved allocation, this is less than the expected
performance for the month due to less operational grants recognised for the month under
review. Total YTD revenue is 43% of the revenue budget for this revenue source.

Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 82,489,950 and this was adjusted to an
adjustment budget of R 99,875,617. Total revenue of R 9,222,377 recognised for the month;
this represents 9% of total budgets and is more than the expected performance for the month
due to more capital grants recognised for the month MIG, Municipal Disaster Recovery Grant.
Total YTD revenue is 45% the revenue budget for this revenue source.

Other Revenue

Other revenue amounted to R 10,021,756 for the month ended 30 November 2025, when
measured against the approved budget allocation of R 27,375,252 this represents 37% which is
more than the expected performance for the month. This is due to more Expenditure on INEP
projects. Total YTD revenue is 72% of the revenue budget for this revenue source.

Operating Expenditure by type

Employee related costs/Remuneration of Councillors

Salary costs incurred — the Municipality incurred R 16,848,854 salary costs at the end of
November 2025 against the approved budget allocation of R 211,366,456, incurring 8%

expenditure for the month and this is within the expected performance as reflected in the table

below. Total YTD Expenditure is 39% of the revenue budget for this revenue source.
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Description

Total Budget

November 2025

Total Expenditure

= Employee Related Cost

186,700,555.00

14,914,388.72

72,807,127.64

Municipal Staff

178,157,163.00

14,422,197.27

70,329,684.42

Senior Management

8,543,392.00

492,191.45

2,477,443.22

| - Remuneration of Councillors

24,665,901.00 |

1,934,465.64

9,699,989.19

Chief Whip

816,891.00

64,647.83

292,873.73

Executive Committee/Mayoral Committee

5,655,601.00

382,930.58

1,793,882.50

Executive Mayor/Mayor

1,072,684.00

84,891.17

709,046.57

Section 79 committee chairperson

801,471.00

143,383.73

547,610.46

Speaker

868,047.00

68,696.42

343,482.10

Total for All Other Councillors

15,451,207.00

1,189,915.91

6,013,093.83

16,848,854.36 82,507,116.83

Grand Total 211,366,456.00

Debt impairment

Debt Impairment is processed annually. Testing of impairment will be processed quarterly but

adjusted on an annual basis.

Irrecoverable debts written-off

Note that no council approved write-offs as at date of reporting.

Depreciation

Depreciation and asset impairment reflects an anticipated YTD negative variance of
R 9,300,781. The variance is as a result of delays in completion of projects which has
influenced the capitalization and subsequent depreciation of these assets. The depreciation
Journal will be passed in December and will be inclusive of July and November transactions.
This process ensures that only completed and operational assets are depreciated in accordance
with the Municipal Asset Management Framework and GRAP 17 (Property, Plant and
Equipment). Further depreciation will be posted in the 13th period of the financial year.

The other contributing factor to this variance is related to asset impairment, the journal will be
processed at year end in accordance with GRAP.

Finance charges

No interest expenditure incurred in November as this transaction is processed at year

end. The municipality is not yet obliged to make interest payment as anticipated during the

budget stage as invoice are paid within 30 days and where is the difference will be the timing in

terms of billing by Eskom and the time the municipality is expected to make a payment.
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Bulk Purchases

Total approved budget on bulk electricity purchases is R 98,000,000 expenditure for the month
relating to October invoice is R 7,144,990 this represents 7% and this is less than the expected

value for the month due to lower seasonal electricity usage. Total YTD expenditure is 42% of
the revenue budget for this revenue source.

Other material

Total approved budget on other material is R 7,032,600. Expenditure for month amounts to

R 239,282 and represents 3%. The variance is primarily attributable to the lower-than-
anticipated consumption of inventories across various municipal departments. Inventories
typically include consumable goods such as stationery, cleaning materials, maintenance
supplies, and other operational materials required for day-to-day municipal activities and service
delivery. Shortage of stock at stores also contributes to the biggest effect on the difference
caused by the delay in appointment of service providers. Total YTD expenditure is 17% of the
revenue budget for this revenue source.

Contracted services

Total approved budget on contracted services is R 170,618,329. The spending for the month
amounted to R 9,506,387 which represents 6% of the budgeted amount. This is less than
expected performance for the month due slow spending in some contracted projects and timing
of the targets . Total YTD expenditure is 32% of the revenue budget for this revenue source.

Other Expenditure

Other expenditure includes all other general operational costs of the Municipality. Total
approved Budget on Other expenditure is R 78,784,387. this expenditure amounted to
R 3,700,358 for the month; this represents 5% of the budget. This is less than the expected
performance due to slow spending in certain budgeted expenditures relating to the protective
clothing, Internships and learnerships, insurance premium provisions, Audit fees and workers
compensation, employee achievements and some would only be accounted for at year end.
Total YTD expenditure is 27% of the revenue budget for this revenue source.

1.5 Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote function
classification and funding) - M05- November
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The total approved capital budget is R 163,364,950 and this has been adjusted to an
adjustments budget of R 180,750,617. The Municipality incurred expenditure of R 11,052,780
this represents 6% of the approved capital expenditure budget, this is below the expected

performance for the month due to projects under procurement process
The total Expenditure to date is 34% of the revenue budget for this revenue source.
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3.1.6 C6 Monthly Budget Statement —Financial Position - M06 — November
EC441 Matatiels - Table C8 Monthly, Budgst Statement - Financial Poaition - M05 - Novembsr
Budget Tear 2025026

2024525
Description Ref Audbesd Original Adjusted Full Year
Duscame Budget Budget fearTD acuual Forecast

R theu 1
ASSETS

Current azteis
Car~ and cask equvaients 263 900 23D 83£ 230 836
Trede and ol e« recemsbies o Bxcnnnge e-sazhcrs 147 211 54284 54 254
Recefvabies fom » ch ber3achors 158 812 125 £28 125 526

Cuwert portic~ of nancuren: ~ecevusdles - -
Invenkary 3Baz ITa4 3B
WAT 24 677 12432 10 238
Dher cursent sases 5 BSE 5400 5 400
Total current assets 415 a75 430 24% 430 280
Non carent assets
Inwvestment -
insestmentpropedy 4 960
Froperly, plant o equinment 1156 312
Biological azasts -
inrg and re-diirg resauwes -
Heriage mssets 1543
Intargibis axsetn
Trede ard ol-e+ rezeivables for exchange e~ sachors - -
Non—curreni *= ceivables freoro = krarsachors = -
Other non-cuoent assets - -
Toxal mon current assets 4 282 347 9 163 191 1292 947
TOTAL ASSETS 1723187 1 896 520 41723 137
LIABILITES
Curresm liabilities
EBa~x ovedreft - -
Finar cal Babekbes - -
Toansumer depoasis 1803 1&32
Trede and of-er payabies from eachsrge bensacions 58 935 43732
Trede and o e+ payscies from non-excha~ge ensed) 20 481 17 €95
Frovizior 24182 24 184
WAT €1 a3k EZ 33
Bther oot Entiblies = =
Total current liabilities 476 837 147 678
Man carrent lizbilkies
Fins~col x-kbea -
Frosisicr 2 2E COS
Long berm porior of imde payabées - -
Other nan-cu=ent fat-ibes 17 928 -
Tozal mon current Kabilities 22 581 43933 22 504
TOTAL LEABLITES 224 485 191 608 224 482
NET ASSETS 1481 313 1414912 1498 659
Accumulated surplusNdeficH) 1200438 1 03¢ 542 1417 B2
Reserves and Ji~ds BD BTS T 324370
Other - -
TOTAL cogunn’v WEAL THEQUITY 4481 313 1498942

The statement of financial position indicates the financial health of the municipality as the assets
and liabilities are listed to measure the solvency of the municipality for the period ended 30

November 2025. Total assets are R 1,606,520 over the total liabilities of R 147,675 this is
therefore means the municipality is still able to meet its financial obligations.
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3.1.7 C7 Monthly Budget Statement —Cash Flow - M05 — November

EC441 Matatiele - Table C7 Monthi, Budget Statement - Cash Flow - M05 - November

2024135 Budget Year 202526 i

Dezcription Ref|  Audited Original Adjusied YearTD YD Full Year
ot Budget Budget |Nonthly actual YearT0 acwat| 5L v 2

R thousands 4
CASH FLOW FROM OPERATING ACTIVITIES
Raceipts

Property rates 21936
Service charges 37837
Dther revenue 35134
Transfers ond Subsidies - Operatons 438 189
Transtess and Sulsidies - Capital 40653
inerest 23035
Dvvide nids -

Paymants
Supphers ard empioyess {291 732 (565 802} 421 1486 (427 843} {235751)
hnieest - - - - -

Transtees and Subsidies - = =
NET CASH FROMAUSED| OPERATING ACTIVITIES _ 13188 {138 214)

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Progeeds on dsposal of FPE

Decrease {ncreasel in non-current receivabres

sase | P

Paymants
Capital assets 130 245 (163 365} (180 751} {11082} {67 180) {74 391; {180 751]

MNET CASH FROMAUSED) INVESTING ACTMITIES 130 245 | 1183 335) {186 751) 111082) {87 190} Ta3en| {188 731}

CASH FLOWS FROR FINANCING ACTIVITIES
Recsipts

Short term loans

Borrow ng long termefinancing

Increase (decrease) in consumer deposits
Payments

Repayment of beowing -
NET CASH FROMAUSED) FINANCING ACTIVITIES -

NET INCREASE! (DECREASE) N CASH HELD {13318)
Lash'cask egusralents atbegnning: 262801
Cash'cask eqwivalents at montheyear end: 249 482

A cash flow statement provides data regarding all cash inflows a municipality receives from its
ongoing operations and external investment sources.
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PART 2 -SUPPORTING DOCUMENTATION
SECTION 4

Debtors Analysis
Table SC3 presented below summarises the Debtors Age Analysis as at 30 November 2025.

EC441 Mattieds - Supporting Tabie SC3 Boiitngy Budost Statement - sged debtors - MOS - November .
- = Budect Yer 282570

MANDEE | 16Dy | 119MOys Over 1Tr

" thoucmie

[Frrmrz Age dn atysic By mesme Beuroe

Toodz and Ot £+ Rizce valbes Yo Exchengs Tewcaciins - iater -
Troee e “rorr Ercrange 2, b 1488
Recetasties 1o Non-exchange Tansactons - Prosers Ketez 1 s 2z02
[Recrtuatie: $ovr Evzrampe razactions - Waie W o Morageneere - - -

[Rezel eatvez Pore Ercvenge “rasachors - ame Manege venc : o 1
[Fezl bies o Eacwnoe "vavzacioes - Soec-y Ferl Dekiors - - - - 5
Irtzrest oo aerear Detior acsouts . 3 143 . ¥ asast
[RACATUNE IR DL, I ier, OGS nE WA Co0C ST - - - - - - -
fomer B 2 1571 202940 a2ess
- T 343 e mree
| 528

2551
o

12 »am

~Tres

[Totz1 By macme Sowee _
263426 - otk oty 7 0 2: 5 139537

[Fe=t=i Apt An 2tysis By Cettoner Sroum
Crgmez of Saate B R 230810 138043

2 e + d T "1
ue H L o815

Total &5 Cusomer oove | 2o | [T nsT o

The total debt book for November 2025 of R 291,047,189 inclusive to R 4,474,939 advance
payments.

The total debt for November 2025 of R 286,572,250 (including current of R 10,082,922 which is

not yet due) has decreased by R 11,139,127 from the previous month closing balance of
R 287,628,454
Debt is made up of the following:

= Residential debt:
R 42,765,842
Commercial debt
R 35,180,056
Government debt
R 132,368,383
Other
R 435,206

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality is not able to collect and the debt totals to R 84,542,297

= Maluti
R 68,812,965 (including current)
Cedarville
R 15,729,332 (including current)

26 |Page




The municipality makes use of debt collectors in implementing the credit and debt collection
policy.

The credit control measures for collection are implemented especially for old debt, the
municipality has attorneys to assist with collection of long outstanding debt when all internal
processes have been exhausted.

The following has been handed over:

Residential HHO R 67,839,098

Business H/O R 3,241,091.25

Churches H/O R 120,034.62

Farms H/O R 4,622,540

R 10,023,613 was collected for November 2025.

SECTION 5 -CREDITORS’ ANALYSIS

EC441 Matatiele - Supporting Table SC4 Monthly Budget Statement - aged creditors - M05 - November

Description - i Budget Year 2025126 i ) - | Prior year totals
Code 0- 3- 61- 9. 121. 151 181Days- |  Over1 for chart (same
R thousands 30 Daya 60 Days 90 Days 120 Days 150 Days 180 Days 1Year | Year penod;

Creditors Age Analysis By Customer Typa
Bulk Efectricty 0:00
Bulk Water 0200
PAYE deductions 0300
VAT {output less nput] 0400
Pensions { Retirement deductions 0500
Loan repayments 0600
Trade Creditors
Audior General 0800
Ghher 0300
Total By Customer Type

B
s

[

L I S T B | P 1 '
L T T T T T T T B |
(I T T T I T B |
(I T O T I B T B |
L T O T T R TR R |
[ A T T S Y R IR I |
LI I T T T S T T T |
{2 TR T R R N T I I |
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g

The municipality makes an extra effort that creditors are paid within 30 days as per MFMA,
therefore municipality paid its creditors within 30 days for the month ended 30 November 2025.
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SECTION 6- INVESTMENT POTFOLIO ANALYSIS

Conditional and Unconditional investment monitoring Information

Investment Management i
Conditional Investments -Description

Novas| ]

Opening Balance

Deposits

WITHDRAWALS

I_nterest Earned

Closing Balance

Municipal Infrastructure Grant

9,851,535.79

85,978.48

-6,065,505.76

-85,978.48

3,872,008.51

INEP

74,698.11

11,302,412.30

-412.3

11,377,110.41

EPWP

Disaster Management

Finance Management Grant

Establishment Plan

15,895,134.18

100,468.95

-1,768,257.95

-100,468.95 |

1,271.80

7.13

-7.13

14,227,345.18
1,278.93

240,646.30 |

Housing Development Fund

2,456,952.94

1,021.92

-1,021,92

241,668.22

10,736.55

-10,736.55

2,467,689.49

Dedea

746,470.30

3,067.69

-3,067.69

749,537.99

Total Conditional Investments

29,266,709

11,503,693

7,833,764

201,693

32,936,639

Unconditional Investments -Description
Call Acc STD CRR

Openning
Balance

Deposits

Withdrawals

Interest Earned

Closing Balance

181,844,582.18

181,844,582.18

Call ACC FNB Surplus Cash

6,805,395.80

-31,211.60

6,805,395.80

Nedbank 32 Days -

8,597,657.00

52,940.25

-52,940.25

8,650,597.25

Nedbank
Nedbank Retention

Termination Guarantee

31,896,664.70

16,376,423.79

-38,500,000.00

-376,423.79

~10,082,969.84

3,087,532.70

-55,663.60

9,773,088.49
13,170,502.54 |

144,640.82

-798.56

144,640.82

Account Gaurantee

6,202,000.00

-34,238.57

6,202,000.00

Total Unconditional Investments
Total Investment

245,573,910

19,516,897

38,500,000

- 551,276

274,840,620

31,020,590 -

46,333,764

- 752,969

226,590,807
259,527,446

The investment portfolio of the municipality as at 30 November 2025 is as follows :

As at 30 November 2025 the conditional investments amounted to R 32,936,639 and
unconditional investments amounted to R 226,590,807. Total investments as at 30 November
2025 amounted to R 259,527,446

These invested funds are those funds for the capital projects that have not yet been
implemented. The interest raised from these short-term investments is already included in the
budget at an estimate.

This indicates that the municipality as at 30 November 2025 had sufficient cash to operate for

a period more than 3 months without receiving grants to cover operating costs.
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The following reflects bank balances at 30 November 2025

Description

November 2025

Nedbank Primary Account:

|

4 749 316.50

Standard bank Account:

3,990,950.50

FNB Money Market Account:

603,908,03

Total Cash held as at 30 November 2025

9,344,175.03

Unreconciled items for the month amount to R 5,082,028 which is made up of the receipts not

yet banked and payments that reflects on the following month.

The above tables reflect the Cashbook balance of R 9,344,175.03 and investment balance of
R 259,527,446 and the total cash book balance and investment is R 268,871,621

SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6 — M05 - November

Operating Transfers and Grants

National Government:

Lacal Govemment Equitable Share

Expanded Public Works Programme Integrated Grant
Local Govemment Financial Management Grant
intergrated National Electrfication Programme
Municical Infrastructure Grant (MIG)

¥
157 487 144 870

133 052 133 052
2086
1800

20 549

F
r
P
b
-

Provincial Government:
Capagcity Building and Other : Library
DEDEAT

2644

1666 |

Total Operating Transfers and Grants

Capital Tranafers and Grants

Municipal Infrastructure Grant IMIG)
Disaster Response Grant
Capaclty Building and Other - Libirary

Total Cepital Tranafers and Grants

The Municipality has received the conditional grant and unconditional grants allocations

amounting to R 12,6 Million for both operational and capital grants.
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7.2 Supporting Table SC7 - M05 — November

EC441 Matatiele - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M05 - November

202425 Budget Year 202526

Deseription Ref [ Audited Original Adjusted YearTD Y10
Outcome |  Budget Budget  [Mortblysctual YeaTDactual| (ot ance

R thousands

EXPEND(TURE

|Operating expenditure of Transfers and Grants

Nationa! Government: 7814
Expanded Public Works Programme Infegrated Grant 2980
Municipal Disaster Refief Grant -
Local Govemment Finangial Management Grant 1800
#dunicipal Infrastructire Grant 3034

Provincial Gavernment: 4516
Specify |Add grant descriplion) 28%0
Specty (A grant descripton) 1666

District Municipality:
Specify {Add grant descripton)
Other grant providers:

Total Operating Transfers and Granis

Capital Transfers and Grants
National Government: a5 | 11T |
Municipal Disaster Relief Grant - _
Municipal Infrastructure Grant 3178t 7761 323%
Municpal Disaster Recovery Grant 133%2 (31%) -193%
Provincial Government: | 14 056) {4 181)| 334485
Specify (Add grant descripion) - (125 -100.0%
Specily (Add grant descpion) - -
Specily (Ad grant description) (4319) (4313) #DIVA!
Specify {Add grant desciption) 28 263 | #DNO! |
District Municipality: - -
Other grant providers; - -
Total Capital Transfers and Geants 80738 | 41077 | 384 | 09%

TOTAL EXPENDITURE OF TRANSFERS & GRANTS s273 | 50912 | sop | 1%

The municipality has expenditure of R 10,220,000 for both total operating and capital transfers
grants
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SECTIONS 8

Table SC8 presents the expenditure of councillor and staff benefits at 30 November
2025

EC441 Matatiele - Supporting Table SC8 Moniniy Bucost Stabemant - councition and stalf benelits - AMIS - Niovember

282426 Euopet Year 3025rM
of ang weory S RAet Avdited Original Adpsicd .
: Dwcme Buaget Buage: |MOMTNY 30043 YeaTD o0 $ vattonse wianee || Poret
R thousands 3
L E

Councitlors *aitissl DNfisec Bearers gius Jther
Besic Ssivnes. anvd Wapes “§5apT "3 gES 1855 1 D00 Ea8Q s | ik} =% 1385
Ferodon and UF Contribaions Q0 £ ) 358 Ta I El L1 i -]
W erEoa Bl Corviftoution s 517 Ea " v B - 43 1*3I% 9
Wotor Vahicz Mowarce b3 218 21TR 18 514 Wy 202 4% oive
Celphone Adowenze 155 183 2273 22 1456 1114 1561 % o603
=ozsng Alomencez ATH 42 4512 xw 2195 M7 149 . P2
i ben=y= and efcam~cEz. - . - - = - - -
Bub Tatal - Counaillors 24 244 24 W8 24 588 184 708 237 T e 24 0m
% inorraze 2 1% ™
Sendor Massgr s of Bee Muriegain,
Beric Bedores ond Vespes 14838 -3y -4 ite 57 400 1159 | —20% 2T
[Fereion and LIF Contr. oo "Id 330 48D = 104 203 14D 0% 420
b edicel Adl Camricunnos ] 2 M 2 0 1431 1441 -30% 348
Decsgme - - - - - - - -
Perfomance Barass 1% 550 580 - 7 242 BT 5 58
Wolor vehice SFomarce 17746 R~ ZNs 183 g 1210 = ~I2% Z s
Cfphone Alowence - - - - - - - -
Howsang Alcamnce= 2 e 0 73 e kg 5 “15% s
(Crives bener¥= arel Bl owarsces o 1 1 a a [} 0l 4T z
Feyrent n deu of leswe - - - - - - - -
Lasg Serece mameds - - - - - - - b

? benert 2 - - - - - - - -
Enterteinment - - - - - - - -
2o, xz 540 40 4 144 x5 fer ) -35% 540
Actg ond PO reixizd zhoemnce - - - - - - - -
i+ g benefis - - - - - - - -
Sub Totad - Senior Barapers of Munsipatty 4 4 543 3 543 w2 247 1580 i1 2 D% B 54
[ 2 165% %" Ko
Bezic Ssly=es or Yeagez 103 3 124 = 124 12T "2324 48 100 51723 [ kg | o tid1av
Fansion snd UF Conmoaore 2433 2% %D 2123 1 580 Tanz 4300 11 2380 1% 21
hfescnd A o Coammritwtion s £512 231 8201 500 23223 333 1 -15% B0t
(O ardne 4200 ER- 14 3 380 25 1405 1158 254 -15% 3080
Fesforreance Bosars “caz X5 4 308 L 4427 kR o 550 14% b 305
Wor Vetics Momarce 1838 700 - 51 g ) 2 32 “11% = Dag
c: Ab; = 5 & ] 3 3 L) i L]
Howng Allowencez o EP<1) 32 13 1107 1342 235 -18% 3z
Orine* benef= are olowar~ces 1584 1278 1878 BS 1249 248 TR 1TTTH 10
Foyven=s o i of lene 19 *50r - - a5 388 - IFA | DG -
Lomg senice pmeyds 145 - - is [ - B 0O, -
Poet be=eft otk & ol - - - - - - -
Ertensinment - - - - - - - -
Leneedy - - - - - - - -
ACtAg Brdd pos reizied shceence - - - - - - - -
I~ =il benefts - - -~ - - - - -
Sud Total - Other unisipal BT 168 31 1T BT 178187 14 412 T8 T4 232 [ =] &% Lo BRI~
% ivrrace s 1LE% 12.6% 121.5%
Tocat Parers Munisipality 187 210 251 288 271 308 78349 23 50T 3 300 I 82 ok 211i

Section 66 of the MFMA requires that the accounting officer of a municipality must report to

Council in a prescribed format all expenditure incurred by the municipality on staff salaries,

wages and benefits in a manner that discloses expenditure per type such as salaries

contributions for pensions etc.

Remuneration related expenditure for the month ended 30 November 2025 amounted
R 16,848,854 of which the expenditure R 1,934,465 relates to Remuneration of Councillors and
R 14,914,389, to Managers and staff, incurring 8% expenditure for the month salary budget
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allocation and this is within the expected performance as reflected in the table below. However,

it is anticipated that the costs may increase when the year progress when all vacant positions
are filled. Total YTD Expenditure is 39% the revenue budget for this expenditure type.
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Borrowing Management

The municipality does not have any loans.
Liquidity
4.2 Liquidity Management
4.2.1 Cash Coverage November 2025

Purpose/ Use of the Ratio

Cash / Cost Coverage Ratio (Excl. Unspent Conditional Grants)

The Municipality as at end of November 2025 could take 28 months to pay for its day-to-day

expenses using just its cash reserves as per the information reported in the monthly financial

statements.

Current Ratio: is calculated by a total of Current Assets/ Current Liabilities.

Budgeted Current Ratio: R 430,240,000/ R 176,837,000 = R 2.43:1

Actual Current Ratio as at 30 November 2025: R 443,329,000/ R 147,675,000 = 3.98:1

The current ratio is a liquidity ratio used to measure whether the municipality has enough

resources to meet its short-term obligations and provide for a risk cover to enable it to continue

operations at desired levels. A good ratio is 1.5-2:1 R 2 for every R 1 owed. The budget showed
a R 2.43:1 ratio and actual ratio as 30 November 2025 is: R 3.98 : R 1 which is above the

norm.

Acid test Ratio: (Current Assets — Inventory) / Current Liabilities

Budgeted Acid test Ratio: R 430,240,000 - R 3,784,000) / R 170,015,000 = 2.51:1

Actual Acid Test Ratio as at 30 November 2025:( R 443,329,000 - R 3,560,000) / R
147,675,000 = 3.51:1

The Acid test ratio, commonly known as the quick ratio, uses an organisation’s balance sheet

data as a indicator of whether it has sufficient short-term assets to cover its short-term liabilities.

The acid test ratio disregards current assets that are difficult to quickly liquidate such as

inventory. The acid test ratio may not give a reliable picture of an organisation’s financial

condition if the municipality has accounts receivable that take longer than usual to collect or

current liabilities that are due to the municipality but have no immediate payment needed. A




good ratio is R1 for every R1 owed. Which shows that the municipality would be able to pay it
short term liabilities with its easy liquidated short-term assets.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| QUALITY CERTICATE

|, Lizo Matiwane, the Municipal Manager of Matatiele Local Municipality do hereby certify
that-

The monthly budget statements (Section 71 Report) on the implementation of the budget
and financial state of affairs of the municipality for the month ended 30 November 2025 has
been prepared in accordance with the Municipal Finance Management Act 2003 and
Regulations made under that Act.

Print Name: Lizo Matiwane

Municipal Manager of Matatiele Local Municipality

D A2\ 202X

Date:
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