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Glossary
Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by
which a municipality may revise its annual budget during the year.
Allocations — Money received from Provincial or National Government or other
municipalities.
Budget — The financial plan of the Municipality.
Budget related policy — Policy of a municipality affecting or affected by the budget,
examples include tariff policy, rates policy and credit control and debt collection policy.
Capital expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet.
Cash flow statement — A statement showing when actual cash will be received and
spent by the Municipality. Cash payments do not always coincide with budgeted
expenditure timings. For example, when an invoice is received by the Municipality it is
shown as expenditure in the month it is received, even though it may not be paid in the
same period.
DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government.
Equitable share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services.
Fruitless and wasteful expenditure — Expenditure that was made in vain and would
have been avoided had reasonable care been exercised.
GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.
GRAP — Generally Recognised Accounting Practice. The new standard for municipal
accounting.
IDP — Integrated Development Plan. The main strategic planning document of the
Municipality.
MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations April 2009
MFMA — The Municipal Finance Management Act — No. 56 of 2003. The principle piece
of legislation relating to municipal financial management.
MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating expenditure — Spending on the day to day expenses of the Municipality such
as salaries and wages.
Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the rand.
SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budget estimates.
Strategic objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised expenditure — Generally, spending without, or in excess of, an approved
budget.
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Legal Framework

As guided by the Local Government: Municipal Finance Management Act No.56 of
2009, Chapter 7 on roles of mayors, Chapter 4; section 28, the municipality may
revise an approved annual budget through an adjustments budget.

-An adjustments budget—

a) must adjust the revenue and expenditure estimates downwards if there is
material under-collection of revenue during the current year;

b) may appropriate additional revenues that have become available over and
above those anticipated in the annual budget, but only to accelerate spending
programmes already budgeted for;
may, within a prescribed framework, authorise unforeseeable and
unavoidable expenditure recommended by the mayor of the municipality;
may authorise the utilisation of projected savings in a vote towards spending
under another vote;
may authorise the spending of funds that were unspent at the end of the past
financial year where the under-spending could not reasonably have been
foreseen at the time to include projected roll-overs when the annual budget of
the current year was approved by the council;

f) may correct any errors in the annual budget; and

g) may provide for any other expenditure within a prescribed framework.

Effects of the Adjustments Budget

The purpose of the report is to table to council the adjustments budget as required in terms of
section 28 of the Municipal Finance Management Act 56 of 2003.

For Council to note additional allocations from the Municipal disaster recovery grant (MDRG),
Library support grant and funds received from Human settlements and the Alfred Nzo district in
the 2025/2026 financial year.
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SECTION 1 _RESOLUTIONS

It is recommended that;

1. That, the adjusted budget of the municipality for the year 2025/26; and its indicative for
the two projected outer years 2026/2027 and 2027/2028 as outlined on the report be
tabled as set out in the following:

The approved budget was R 675,099, 736 in the 2025/26 financial year, this was
adjusted to

R 694,485, 402 during the 1st adjustments budget, a further increase of R30,892,00 has
been affected on this adjustments budget to an adjustments budget of R725,377,402 .
Revenue budget for the indicative years 2026/27 and 2027/28 is anticipated to be

R 661,984,311 and R 690,696,721 respectively.

The municipality’s approved conditional and unconditional grants amounted to R 432,7
million, this was adjusted to R450,1 million during the 1st adjustments budget. The grant
transfers and subsidies increased by R30,8 million to an adjustments budget of R481,
million.

The approved operating expenditure budget was R 594,623,647, this has increased by
R678,000 to an adjusted budget of R595,301,647 in this adjustments budget. For the
two outer years 2026/27 and 2027/28 the operating expenditure budget is anticipated to
be R 619,414,388 and R 635,558,328 respectively

The approved capital expenditure was R 163,364, 950, this was adjusted to
R180,750,61 during the 1st adjustments budget, this has increased with R30,214,000 to
an adjustments budget of R210,964,617 in this adjustments budget. For the two outer
years 2026/27 and 2027/28 capital expenditure is anticipated to be R 92,124,250 and R
97,063,380 respectively.

The total approved annual budget was R 757,988,594, this was adjusted to
R775,374,261 during the 1st adjustments budget , this has increased by a further
R30,892,000 to an adjustments budget of R806,266,261 during this adjustments budget.

The additional funding for the municipal disaster recovery grant has been allocated to

maintain the following projects;
a. Tlakanelo access road and bridge at a budget of R8,249,319.
b. Sifolweni access road and bridge at a budget of R5,326,625.
c. Motsing access road at a budget of R3,680,581.
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d. Rholweni access road as a budget of R5,680,000.

e. Sekhutlong access road at a budget of R3,687,475.

f. Tsita -Pehong access road at a budget of R3,590,000.

10. The following projects delayed from the 2024/2025 financial year have been included in
this adjustments budget;

a) Kinira to Shepard Hope access road with a budget of R1,234,541.
b) Procurement of a Generator with a budget of R400,000 ,
c) No adjustments have been made on the approved tariffs.

11. That, no changes have been made on the budget related policies as previously adopted.

SETION 2 EXECUTIVE SUMMARY

2.1 INTRODUCTION

The purpose of the report is to table to council the adjustments budget as required in terms of
section 28 (2)(a, b, d & f of the Municipal Finance Management Act 56 of 2003.

During the first week of January 2026, the Accounting Officer, as instructed by the Local
Government: Municipal Finance Management Act 56 of 2003, Section 72, assessed the
performance of the municipality during the first half of the financial year. Based on the
assessment, it was discovered that there is a need to do an adjustment budget as per chapter 4

of the MFMA. A report by the Accounting Officer and Mayor was sent to both treasuries

(National and Provincial) about the assessment as per section 72 of the MFMA.

The mid-term performance report was also submitted to Council for noting
The municipality may in terms of section 28 of the MFMA revise its approved annual budget

through an adjustments budget.
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2.2 ADJUSTMENTS BUDGET OVERVIEW

ADJUSTMENTS BUDGET FINANCIAL PERFOMANCE (REVENUE AND
EXPENDITURE)

NI
Multi-year Unfare
capital Uravoid.
6
R thousznds i)

Total Adjusts.

Exchange Revenue
Senvice chames - Bleckicly

Sale of Goods and Rendesing of Sesvices
Agency senices

Inferest

Inferest eamesd fom Recehmiles

Inferest enmesd fom Current and Non Current Azsebs
Dinidends

Fent on Land

Rt from Fmed Aemeis

Special Fnting Levies
Licence and peemis

Opessticnal Revenue

MNon-Exchange Revenue

Propesty e

Surcharges and Taxes

Fines, penafiies and forfets

Licences or permits

Trarsfer and subsidies - Opersticnal
Inf=rest

Fusd Lawy

Opessticnal Revenue

Gainz on depozal of Azsets

Other Gains

Discontinusd Cperstions

Total Reveswe jexcluding capial transfers and coniributions)
Expenditure By Tepe.

Employes reisizd cosks

Femunesiion of counciios
Bulk purchazes - slechicly
Ineniory conmumesd
Debtimpaiment
Deprecialion and amedisaion
Inferest

Contracied senices
Traresiers and subsidies
Irecoverile debls welles off
Opesstional costs

Losses on dzposal of Assels
Other Losses

Total Expenditure 414
Surplus![Defisit) [Fe.o7m
Trarefers and mubsk capital [monetary allocafions) 62539
Traresfem and sl capial (in-kind - al} -
Surplus![Defisit) bedors taation 1 4257
Income Tax =
Surplus![Deficit] after tuation 1 4257
Share of SurphusDefict afribuisble o Joirt Venbure
Zhare of SurphusDefict siribuisble io Minodbes
Surplus![Deficit] a=ributable to municipalisy
Sk of SurpheDiefict sinbuisile fo Associse
InbercomparnyParent subsidinry bransacions

Serplus! | Deficit] for the year
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Remarks on Revenue;

1. The approved budget was R 675,099, 736 in the 2025/26 financial year, this was
adjusted to R 694,485, 402 during the 1st adjustments budget, a further increase of
R30,892,00 has been affected on this adjustments budget to an adjustments budget of
R725,377,402 due to the following;

a) The municipality has been allocated an additional R30,214,000 for the
municipal disaster recovery grant as per the division of revenue amended bill
2025.

b) An additional provincial allocation of R28,000 for the library support has been
included in this adjustments budget.

c) The department of Human settlement has funded the municipality with an
amount of R500,000 for assistance with review of human settlements sector
plans.

d) An allocation of R150,000 has been received from the Alfred Nzo District
Municipality to support the conducting of IDP roadshows.

2. The revenue budget for the indicative years 2026/27 and 2027/28 is anticipated to be R
661,984,311 and R 690,696,721 respectively.

Remarks on operating expenditure;

1. The approved operating expenditure budget was R 594,623,647, this has increased by
R678,000 to an adjusted budget of R595,301,647 in this adjustments budget. The

increase is due to the following;

a) R500,000 has been allocated for the review of human settlements sector plans,
to be funded by human settlements.

b) R150,000 has been allocated for supporting the municipality in conducting of IDP
roadshows 2025/2026 to be funded by the Alfred Nzo District Municipality.

c) An additional R28,000 has been allocated for library programmes as per the
provincial amended allocations.

2. For the two outer years 2026/27 and 2027/28 the operating expenditure budget is
anticipated to be R 619,414,388 and R 635,558,328 respectively.
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2025/2026 ADJUSTED CAPITAL EXPENDITURE PER VOTE AND FUNDING SOURCES

Description

Budget Year 2025/26

Budget Year +1
2026/27

Budget Year +2
2027/28

Approved
Budget

Budget
Adjustment

Amendment

28 February
Adjustment

Adjusted
Budget

Adjusted
Budget

Executive and Council

Budget 2025/26

Municipal Manager's Office

627 000

627 000

627 000

Budget & Treasury

3770000

3770000

3770000

Corporate Services

3 240 000

3 240 000

3 240 000

Community Services

8000 000

8 000 000

8 000 000

8000 000

8000000

Economic Development Planning

18 855 000

18 855 000

18 855 000

21584 800

23 686 280

Infrastucture

128 872 950

146 258 617

30214 000

176 472 617

62 539 450

65 377 100

163 364 950

180 750 617

30 214 000

210 964 617

92 124 250

97 063 380

Funding Sources

Capital Replacement reserves

80 875 000

80 875 000

80 875 000

29 584 800

31 686 280

Municipal Disaster Grant

24 543 000

41928 667

72 142 667

Municipal Infrastructure Grant

57 646 950

57 646 950

30214 000

57 646 950

62 539 450

65377 100

Library Support Grant

300 000

300 000

300 000

TOTAL CAPITAL FUNDING

163 364 950

180 750 617

30 214 000

210964 617

92 124 250

97 063 380

Remarks capital budget.

a) The approved capital expenditure was R 163,364, 950, has been adjusted to
R 180,750,617, this has been increased by R 30,214,000 to an adjusted budget of
R 210,964,617. due to the Municipal disaster recovery grant funds rollover for 2023-
2024 and 2025-2026, with the following effects;

Budget allocation for the Municipal manager’s office has remained at an
allocation of R 627,000.

The total budget for Budget and treasury services has remained at budget of
R 3,770,000.

Budget allocation for corporate services remains unchanged with an allocation of
R 3,240,000.

The budget allocation for Community services has been kept at an allocation of R
8,000,000

The total budget for Economic development and planning has remained at an
allocation of R 18,855,000

The total budget for Infrastructure services has increased with an amount of
R 30,214,000 to a total budget R 176,472,617 due to the adjustments Budget to
respond to “unforeseeable and unavoidable” events.

The funding from Municipal Infrastructure has remained at an allocation of
R 57,646,950.

Municipal reserves funding has remained at an allocation of R 80,785,000.
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i) Municipal disaster recovery grant has been increased by R 30,214,000 by to an
adjusted budget of R 72,142,667 this includes approved rollover for 2024-2025
financial year.

j) Library Support grant funding has remained at an allocation of R 300,000.

k) The internally generated funding remains unchanged at an adjusted budget of R
80,875,000.

6.1 DETAILED CAPITAL BUDGET PER MUNICIPAL VOTE

BUDGET AND TREASURY

NEW OR 28 February CAPITAL
UPGRADE OF REGION BUDGET Adjustment Adjustment REPLACEMENT LIBRARY
PROJECT DESCRIPTION EXISTING /WARD|  2025/2026 Budget d Budget RESERVES SUPPORT

Budget Planning & Investments 80 000 80 000 100 000 180 000 180 000
Laptop 80 000 80000 100 000 180 000 180 000

Revenue & i 1000 000 1000 000 -100 000 900 000 900 000
Indigent system 1000 000 1000 000 -100 000 900 000 900 000

Supply Chain 2 660 000 2660 000 - 2660 000 2 660 000
Municipal Fleet ( Double Cabs x 4) 2000 000 2000 000 - 2000 000 2000000
Rails and Canopies for Electricity Vehicles 300 000 300 000 - 300 000 300 000
Laptops x2 60 000 60 000 - 60 000 60 000
Tender Documents Shelves 300 000 300 000 - 300 000 300 000

Financial Reporting & Assets 30 000 30000 - 30 000 30 000
Laptop 30 000 30000 - 30000 30000

Finance Governance

TOTAL BUDGET & TREASURY 3770 000 3770 000 - 3770000 3770000

Remarks;

The total budget for budget and treasury has remained at an allocation of R 3,7 million to be
funded from the capital replacement reserves.

¢ Anticipated savings from the procurement of the indigent management system have
been utilised to fund procurement of laptops.

MUNICIPAL MANAGER’S OFFICE

NEW OR SPECIAL FINAL CAPITAL
UPGRADE OF REGION BUDGET ADJUSTMENTS ADJUSTMENTS | REPLACEMENT LIBRARY
PROJECT DESCRIPTION EXISTING /WARD 2025/2026 BUDGET AMENDMENTS BUDGET RESERVES SUPPORT
SPU & Ci icati 627 000 627 000 - 627 000 627 000
Sound System New Admin 50 000 50 000 - 50 000 50 000
Desktops x 2 New Admin 40000 40 000 100 000 140 000 140 000
Tripod New Admin 30000 30000 - 30000 30000
Camera, Camera stabilizer and flashlight New Admin 50 000 50 000 - 50 000 50 000
Video Camera and its stabilizer New Admin 110 000 110 000 - 110 000 110 000
Drone New Admin 32000 32000 - 32 000 32 000
Podium New Admin 50 000 50 000 - 50 000 50 000
Banner stands New Admin 20000 20000 - 20000 20 000
Folding table New Admin 5000 5000 - 5000 5000
Multi-media box for streaming and podcast New Admin 150 000 150 000 -100 000 50 000 50 000
Camera LED video light kit New Admin 60 000 60 000 - 60000 60 000
Wireless microphone, covers and stands New Admin 15 000 15 000 - 15 000 15 000
Internal Flag Stand New Admin 15 000 15 000 - 15000 15 000

Total ici s Office 627 000 627 000 - 627 000 627 000
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Remarks;

The total budget for the office of the Municipal manager remains at an allocation of R 627,000 to

be funded from capital replacement reserves.

¢ Anticipated savings from multi-media streaming equipment has been utilised to fund the

procurement of computers .

CORPORATE SERVICES

NEW OR 28 February CAPITAL
UPGRADE OF REGION BUDGET Adjustment Adjustment | REPLACEMENT LIBRARY BUDGET BUDGET
PROJECT DESCRIPTION EXISTING JWARD|  2025/2026 Budget Budget RESERVES SUPPORT 2026/2027 2027/2028
Public Participation

Various|
ward office furniture Wards| 400 000 400 000 350 000 350000
laptopx3 Admin 90000 90000 140 000 140 000
490 000 490 000 ‘ - 490 000 490 000
Human Resources \
Laptop 150 000 150 000 150 000 150 000
150 000 150 000 - 150 000 150 000

ICT SERVICES
SURVEILLANCE CAMERAS Upgrade 600 000 600 000 - 600 000 600 000
PUBLICWIFI Upgrade 300 000 300 000 - 300 000 300 000
UNINTERIPTED POWER SUPPLY (ups) Upgrade 150 000 150 000 -100 000 50000 50000
SERVER UPGRADE Upgrade 900 000 900 000 350000 1250000 1250000
IT EQUIPMENT Upgrade 100 000 100 000 - 100 000 100000
Furniture & Equipment Upgrade 100 000 100 000 - 100 000 100 000
NETWORK Rewiring Upgrade 450 000 450 000 -250 000 200 000 200 000
2600 000 2600 000 - 2600 000 2600 000
TOTAL CORPORATE SERVICES 3240 000 3240 000 - 3240 000 3240 000

Remarks;

The total budget for corporate services has remained at an allocation of R 3,2 million to be

funded from the municipal reserves.

¢ Anticipated savings from Office furniture, Uninterrupted power supply and network

rewiring have been utilised to allocate more budget on procurement of laptops and

upgrade of the server .
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ECONOMIC DEVELOPMENT AND PLANNING

NEW OR 28 February CAPITAL
UPGRADE OF REGION|  BUDGET Adjustment Adjustment | REPLACEMENT LIBRARY BUDGET BUDGET
PROJECT DESCRIPTION EXISTING JWARD|  2025/2026 Budget Amendments Budget RESERVES SUPPORT 2026/2027 2027/2028
Planning
5x Laptops New Admin 160 000 160000 - 160000 160000
Urban Renewal New Admin 3500000 3500000 - 3500000 3500000
survey equi New Admin 580 000 580 000 120000 700000 700000
4240000 4240000 120 000 4360000 4360000

Local Economic Devel
laptops 60000 60000 - 60000 60000
Completion of Silo facilities 3000000 3000000 -120000 2880000 2880000
Furniture & Equipment 50000 50000 - 50000 50000
3110000 3110000 -120000 2990000 2990000

Human Settlements 11505 000 11505 000 - 11505 000 11505 000
Furniture 120000 120 000 121742 241742 241742
Tools & Equipment 375000 375000 -121742 253258 253258
Laptop 90000 90000 75000 165000 165000
Town hall 6000000 6000000 -286 674 5713326 5713326
Upgrade Water Supply at Maggie Resha Tsiu 920000 920000 - 920000 920 000
Main office 4000000 4000000 211674 4211674 4211674

ECONOMIC DEVELOPMENT AND PLANNING 18855 000 18855 000 - 18 855 000 18 855 000

Remarks;

The total budget for economic development and planning has remained at an allocation R 18,8

million to be funded from the municipal reserves.

¢ The anticipated savings from the completion of Silo facility, tools & equipment, town hall
renovation have been utilised to allocate more budget on the procurement of survey

equipment, office furniture and renovations of the main office.
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COMMUNITY SERVICES

NEW OR SPECIAL FINAL CAPITAL
UPGRADE OF REGION| BUDGET ADJUSTMENTS ADJUSTMENTS | REPLACEMENT LIBRARY BUDGET BUDGET
PROJECT DESCRIPTION EXISTING /WARD|  2025/2026 BUDGET AMENDMENTS BUDGET RESERVES SUPPORT 2026/2027 2027/2028

Public Amenities 2200 000 2200 000 - 2200 000 1900 000 - 300 000
3 X LAPTOPS New 100 000 100 000 - 100 000 100 000
Cedarville and Harry Gwala Fencing Upgrade 500 000 500 000 - 500 000 500 000
Furniture New 50000 50000 - 50000 50000
Furniture (Library Grant) New 300000 300 000 - 300 000 -
New and
Stadiums borehole upgrade 19| 150 000 150 000 - 150 000 150 000
Fencing of Coffee Pot Rank Upgrade 19 800 000 800 000 - 800 000 800 000
C ity halls heavy duty plastic chairs NEW All Wards 300 000 300 000 - 300 000 300 000

300 000

Public Safety 2800000 2800000 - 2300 000 2 800 000
Generator New Admin - - 400 000 400 000 400 000
Construction of Licensing Offices Upgrade Admin 2800000 2800000 -400 000 2400 000 2400 000

Solid Waste & Enviroment 2850 000 2850 000 - 2850000 2850 000

Cemetery I 1,19,26 800 000 800 000 - 800 000 800 000
Waste Receptical 1,19,20,26 500 000 500 000 - 500000 500000
Nature reserve fence 20 500 000 500 000 - 500 000 500 000
Grass cutting Machines 1,19,20,26 800 000 800000 800000 800000
Laptops Admin 200000 200 000 160 000 160 000
furniture Admin 50 000 50 000 90000 90000

Community Governace 150 000 150 000 - 150 000 150 000
Laptops x 1 50000 50000 - 50000 50000
Ofiice Furniture 50000 50000 - 50000 50000
Printer 50000 50000 - 50000 50000

TOTAL COMMUNITY SERVICES 8000 000 8000000 - 8000 000 7700 000 - 300 000

Remarks ;

The total budget for community services remained at an allocation of R 8, million, to be funded

from the capital replacement reserves.

Anticipated savings from the construction of licensing offices have been utilised to

allocate budget on the procurement of generator which was delayed from the 2024/2025

financial year for the public safety unit.
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INFRASTRUCTURE

PROJECT OPERATIONS AND MAINTENANCE

NEW OR SPECIAL FINAL CAPITAL
UPGRADE OF REGION BUDGET ADJUSTMENTS ADJUSTMENTS | REPLACEMENT LIBRARY BUDGET BUDGET
PROJECT DESCRIPTION EXISTING JWARD|  2025/2026 BUDGET AMENDMENTS BUDGET RESERVES SUPPORT 2026/2027 2027/2028
Existing
Kinira to Shepard Hope Access Road Upgrade - 1234541 1234541 1234541

le Bridge New 2000000 2000000 -1484 541 515460 515460
lugada Mahabathini AR (CRR) new 550000 550 000 - 550 000 550 000
Lunda Access Road New 1400000 1400000 - 1400000 1400000
Nkululekweni Access Road New 3500000 3500000 - 3500000 3500000
Maloto Access Road New 3798000 3798 000 - 3798 000 3798 000
Baxton Park Bridge New 1800000 1800000 - 1800000 1800000
Lugada Mahlabathini AR (MDRG) New 9758000 9758 000 - 9758 000 -
Mdeni Bridge New 550 000 550 000 - 550 000 550 000
Mvenyane Access Road and Bridge New 14785 000 14785 000 - 14785 000 -
Tar spray, Concrete Mixer and Tar cutter New 01,19,26 300 000 300000 150 000 450000 450 000
Laptops New Admin 80000 80000 100000 180000 180000 -
Mngeni Bridge Recovery New - 3892987 - 3892987 - - - 3892987
Mdeni Access Road and Bridge New - 2351082 - 2351082 - - - 2351082
Lugada to Mahlabathini and Bridge Recovery New - 6971230 - 6971230 - - - 6971230
Hillside - Ngcwengane A/R and Bridge
Recovery

9758 000

14785 000

- 4170367 - 4170367 - - - 4170367
38521000 55906 667 - 55906 667 13978 000 - - 41928 667

Remarks;

The total capital budget for the operations and maintenance unit has remained at an adjusted
budget of R55,906,667, the Municipal disaster recovery grant will fund R 41,9 million of the unit

budget and R 13, 9 million will be funded from the capital replacement reserves.

¢ Kinira to Shepard Hope access road has been included on this adjustments budget , the
project was delayed to be completed as planned by the end of the 2024/2025 financial

year .
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PROJECT MANAGEMET

NEW OR 28 February CAPITAL
UPGRADE OF REGION BUDGET Adjustment Adjustment REPLACEMENT LIBRARY
PROJECT DESCRIPTION EXISTING /WARD 2025/2026 Budget d Budget RESERVES MiG SUPPORT
Project
Cedarville Internal Streets Phase 4 New 26 20000 000 20000 000 -1580 000 18 420 000 - 18 420 000
Maluti iteranl streets phase 5 New 1 20 000 000 20000 000 4248 000 24 248 000 - 24 248 000
Mahasheng Access Road & Bridge New 14 3547736 3547736 -2 886 000 661736 - 661736
Lekhalong Via M to outspan Access roa New 27 2116 564 2116564 800 000 2916 564 - 2916 564
Mafube to Nkosana Access Road &Bridge New 8 3982 650 3982 650 - 3982 650 - 3982 650
Harry Gwala Internal Streets New 20 6000 000 6000 000 -800 000 5200 000 - 5200 000
Harry Gwala Internal Streets (CRR) New 20 6000 000 6 000 000 -90 000 5910 000 5910 000 -
Whole Of|
Procurement of Specialised Vehicles New Municipality| 2 000 000 2 000 000 218 000 2218 000 -
Phalane to Mbizweni AR New 22 3725 000 3725000 - 3725000 3725000
Motsekua Access Road New 27 2 880 000 2880 000 - 2880 000 2880000
Mapateng Access Road New 2 3590000 3590 000 - 3590 000 3590 000
Upgrading of Stormwater Upgrade 19 2 000 000 2 000 000 - 2 000 000 2000 000
Laptops x2 New 90 000 90 000 90 000 180000 180 000
Tlakanelo Access Road & Bridge Upgrade 13 - - 8249319 8249319 - - - 8249319
Sifolweni Access Road & Bridge Upgrade - - 5326 625 5326 625 - - - 5326 625
Motsing Access Road Upgrade - - 3680581 3680581 - - - 3680581
Rholweni Access Road Upgrade - - 5 680 000 5 680 000 - - - 5 680 000
Sekhutlong Access Road Upgrade - - 3687 475 3687 475 - - - 3687 475
Tsita-Pehong Access Road Upgrade - - 3590 000 3590 000 - - - 3590 000

2218000

75 931 950 75 931 950 30 214 000 106 145 950 18 285 000 57 646 950 - 30 214 000

Remarks;

The capital budget for project management unit has increased by R30,214,000 to a total
adjusted budget of R106,145,950, the Municipal infrastructure grant will fund R57,646,950 of
this budget ,R30,214,000 will be funded from the additional allocation as per the amended bill
on the municipal disaster recovery grant and R 18,285,000 will be funded from the capital

replacement reserves.

Anticipated savings from Cedarville internal streets phase 4 and Mahasheng access
road have been utilised to allocate more budget to the Construction of Maluti internal

streets phase 5.

Anticipated savings from Harry Gwala internal streets have been utilised to allocate

more budget to Lekhalong via Magema- outspan.

NEW PROJECTS INCLUDED IN THE ADJUSTMENTS BUDGET

ADJUSTMENTS ADJUSTMENTS
NEW OR UPGRADE REGION BUDGET BUDGET BUDGET
PROJECT DESCRIPTION OF EXISTING /WARD 2025/2026 2025/2026 AMENDMENT 2025/2026

Tlakanelo Access Road & Bridge Existing Upgrade - - 8249 319 8249 319 8249319
Sifolweni Access Road & Bridge Existing Upgrade - - 5326 625 5 326 625 5 326 625
Motsing Access Road Existing Upgrade - - 3680 581 3680 581 3680 581
Rholweni Access Road Existing Upgrade - - 5 680 000 5680 000 5680 000
Sekhutlong Access Road Existing Upgrade - - 3687 475 3687 475 3687 475
Tsita-Pehong Access Road Existing Upgrade - - 3590 000 3590 000 3590 000

30 214 000 30 214 000 30 214 000
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The additional funding for the municipal disaster recovery grant has been allocated to maintain
the following projects;

Tlakanelo access road and bridge at a budget of R8,249,319.
Sifolweni access road and bridge at a budget of R5,326,625.
Motsing access road at a budget of R3,680,581.

Rholweni access road as a budget of R5,680,000.
Sekhutlong access road at a budget of R3,687,475.

Tsita -Pehong access road at a budget of R3,590,000.

ELECTRICITY

NEW OR SPECIAL FINAL CAPITAL
UPGRADE OF REGION BUDGET ADJUSTMENTS ADJUSTMENTS | REPLACEMENT LIBRARY
PROJECT DESCRIPTION EXISTING /WARD|  2025/2026 BUDGET AMENDMENTS BUDGET RESERVES SUPPORT
4 Transfomers , 1RMU New/Upgrade 19820 7319410 7319410 458 000 7777410 7777410
Procurement of 1 Cherry Picker Truck New 19820 3000 000 3000 000 - 3000 000 3000 000
FM Towerline Upgrade 19 2600 590 2600 590 -260 000 2340590 2340 590
Landfill site Electrification Upgrade 19 1500 000 1500000 -198 000 1302 000 1302 000]
14 420 000 14 420 000 - 14 420 000 14 420 000

The capital budget for electricity unit has remained at an allocation of R 14,4 million, to

be funded from the capital replacement reserves.

Anticipated savings from the FM Tower line and the electrification of the landfill site has

been utilised to allocate more budget for the replacement of transformers.

PROJECTS DELAYED FROM 2024/2025 INCLUDED ON THE ADJUSTMENTS BUDGET

NEW OR SPECIAL FINAL CAPITAL
UPGRADE OF REGION BUDGET ADJUSTMENTS ADJUSTMENTS REPLACEMENT
PROJECT DESCRIPTION EXISTING /WARD| 2025/2026 BUDGET AMENDMENTS BUDGET RESERVES
Kinira to Shepard Hope Access Road | Existing Upgrade 16 - 1234541 1234541 1234541
Generator New Admin - - 400 000 400 000 400 000
1 634 541 1 634 541 1 634 541

Remarks ;

¢ Kinira to Shepard Hope access road has been included on this adjustments budget with
a budget of R1,234,541.

e Procurement of a Generator has been included on this budget with a budget of

R400,000 , the project appointment was delayed from the previous financial year .
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TRANSFERS AND GRANTS RECEIPTS

2025-2026 Meduim Term Revenue & Expenditure Framework

Description Approved Special 28 February

Budget Year Adjustment Amendments Adjustment
2025/26 Budget Budget 2025-2026

RECEIPTS:
Operating Transfers and Grants

National Government: 347 687 347 687
Local Government Equitable Share 319 324 319 324
Intergrated National Electrification Programme 20 549 20 549
Expanded Public Works Programme Integrated Grant 2980 2 980
Local Government Financial Management Grant 1 800 1 800
Municipal Infrastructure Grant (MIG) 3 034 3 034

347 687
319 324
20 549
2980

1 800

3 034

Provincial Government: 2616 2 616 3 294
Capacity Building and Other : Library 950 950 978
Human Settlements - - 500

District Municipality: — — 150
IDP roadshows — — 150

1 666 1 666 1 666

Other grant providers: —
DEDEAT 1 666 1 666 1 666

Total Operating Transfers and Grants 350 303 350 303 350 981

Capital Transfers and Grants 82 490 99 876 130 090
Municipal Infrastructure Grant (MIG) 57 647 57 647 57 647
Disaster Recovery Grant 24 543 41 929 72 143
Capacity Building and Other : Library 300 300 o 300

Total Capital Transfers and Grants 82 490 99 876 130 090

TOTAL RECEIPTS OF TRANSFERS & GRANTS 432 793 450 179 481 071

Remarks grant and subsidies;

1. The municipality’s approved conditional and unconditional grants amounted to R 432,7
million, this was adjusted to R450,1 million during the 1%t adjustments budget. The grant
transfers and subsidies increased by R30,8 million to an adjustments budget of R481,

million.

The equitable share has remained at an allocation of R319,324,000.
The Expanded public works incentive has remained at an allocation of R
2,980,000.
The finance management grant has remained at an allocation of R 1,800,000.
The library support grant has increase by R28,000 to at an allocation of R
1,278,000.
The wattle clearing grant has remained at an allocation of R 1,666,000.
The allocation for the municipal infrastructure has remained at an allocation of R
60,681,000.
The allocation for integrated national electrification programme has remained at
an allocation of
R 20,549,000.

h) The approved allocation for the Municipal Disaster recovery grant was R
24,543,000, this was adjusted to R41,928,667 during the 1st adjustments budget,
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a further increase of R30,214,000 has been affected adjusting the municipal
disaster grant allocation to R72,143,000.
The district allocation of R150,000 for the IDP roadshows has been included on
transfers and subsidies.

j) The allocation of R500,000 from the provincial department of human settlements

has been included on the transfers and subsidies.

7. TOTAL ADJUSTMENTS BUDGET 2025/2026

Current Budget
APPROVED SPECIAL ADJUSTMENTS
BUDGET ADJUSTMENTS BUDGET BUDGET BUDGET
Description 2025/2026 BUDGET AMENDMENT  |2025/2026 +2026/2027 +2027/2028

Operating Budget 594 623 647 594 623 647 678 000 595 301 647 619 414 388 635 558 328

Capital Budget 163 364 950 180 750 617 30 214 000 210 964 617 92 124 250 93 866 630

Total Budget 757 988 594 775 374 261 30 892 000 806 266 261 711 538 635 729 424 955

Remarks on Total Adjustments budget;

1. The total approved annual budget was R 757,988,594, this was adjusted to

R775,374,261 during the 1st adjustments budget, this has increased by a further
R30,892,000 to an adjustments budget of R806,266,261 during this adjustments budget.
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SECTION 3 ANNUAL BUDGET TABLES

EC441 Matatiele - Table B1 Adjustments Budget Summary — 23 February 2026

S —

R —

202506

Budget Year
2026727

Budget Year
pairlr)

R Sousands

Uniore.

Unawoid,

D

Other
Adjusts
E

Teal Adjusis.

Adjusaed
Budges

T
Budget

Financizl Performance

Fropery raizs

Eervice charges

Invesiment revenue

Traresfiers recognizad - operaiional
Othezr owr revmruz

1837
106,234
it k]
s

B8 372

Total Revenue {exchuding capital transfers and
contributions)

HAED

Employes cozk

Rermunemtion of counciloes
Depeeciabion & axssd impairment
France chamges

Inverzey consumed and bulk puchases
Transhers and subsidies

Other empendibre

126,70
24566
23n

105033

235803

Total Experaiare

a4 E

SurplusDeficit)
Trarefers and subsidies - capial [monefary allocafions)
Trarshers and submidies - capial [in-kisd - 2l

4
82480

SurplusiDefict) afer capital iangers & contributons

32476

Share of surphes’ [deficil] of msocials

Surplus! [Deficit) for the year

32476

Capital expendizre & funds soumes
Capital expendizure

Transfzrs reoognized - capinl
Borowing

Inbesresly ganesmbed funds

Total sources of capital funds

183365
32450
B0ETS

183,365

180,751
Sa gTe
BOETS
18075

130,060
B0.&75
240,55

Financial position

Tokal curmend azseiy
Tokal non e azsst
Tokal curent abilies
Tokal nor currend fabiifies
Commurity weathEquity

430240
1275562
2 368
by |
14813

430240
1292847
i
25
1485629

430,240
1,323,161
201,%8
2 5
1,938,893

Cash flows

Met cazh from jused) opeseling

Met cash from used] imvesting

Mzt cazh from used] financing
Cashlcash equivalents at the year end

104531
{183 365)

204 356

122318
(180751

4368

12,50
[210,25)

204,356

[57,DE3]

LS

Cash backingisurpls reconcilation
Cash snd imvesimernis avaiable

BApplicafion of cash and investments
Balance - surplus {shortfall)

23083
T25E1
158258

230,536
2,582

158,255

1532 B
[B0,553)
Him

Ascer Marogement

Hzsad regizier summary (NDV)
Depregiation

Renewal and Lipgmding of Exisiing Axsels
FRepairs and Maicizrance

1,134 258
230
536
25 250

1,135,7e8
233
B4

1074, 05
30,674
3,085
30,58

Free services

Lozt of Free Basic Senices provided
Revenue cost of free senices provided
Waler:

Earibfionizewemge:

Enengy-

Fifuse:
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EC441 Matatiele - Table B2 Adjustments Budget Financial Performance (functional
classification) — 23 February 2026

e e et ey e e

Budgat Year [Sudget Year
2025026

Ref 202627 2027128
original Prioe Multi-year Unfors. Mat or Prov. Tokat Adiusis, Adjusted Adjusted Adjuated
Budget Adjuated Unaveid. Govt Ol ATEER. | B ygget Budgat Budgat

5 7 -] ] 11 1z
R thougands A Al C D E G H
Revenus - Functional
Governance and aaministration 437,220 437.220 437,370 463,051
Executive and council - - - -
Finance and adminisiraton 437220 437,220 437 370 2354 463,051
Inszmal audit - - - -
Commuonity and pubiic safety 17474 1TAT 17,502 13576
Commenity and social services B4E B4E 8,674 4027
Sport and recreation - - -
Public safety 8,828 8,528 15} ) 8,828 8,548
Housing - - -

Heafmn - - -

Economic and envirsnmental senvices 90.736 108.122 71.563 74,780
Pilanning and development 5,502 5,502 5722 5851
Road vanspon 83234 102,520 63541 68,529
Environmental protectien - - - -

Trading services 131,670 131870 133.533 133.290
Energy soures 114,257 117 456 122 258
Wader management - - -

Waste waler managemant - - -

Waste management 17413 TA1Z 18,377 17,032
Qther - — -

Total Revenus - Functional 77100 661384 90,657

Siandard Description

Expanditurs - Funciional
GOVEMANCe and aoministration 270,563 270,563 283,651 200,728
Exegutive and council 33,755 33,755 34223 35,051
Finance and adminisyasion 232129 232129 243540 248575
Infemal sudit 4384 4384 5,588 5,802
Commonity nd pubiic safety 58,193 58,193 58,355 53,002
Commenity and social Services 28,268 28,268 3 3 28,577 26,705
Sport and recreation - - - -
Pubiic safety 29,925 29,925 } 37} 778 32293
Housing - - - -
Heakh - - - -
Economic and envirsnmental senvices 96110 96.110 93.272 108.588 111474
Pilanning and development 45203 45203 47 400 48,160 45364
Road vanspon 50,908 50,308 3} 5) 45,873 60,529 62110
Environmental protectien - - - - -
Trading services 169,452 163,452 186427 168.720 174,354
Energy soures 142991 14299 14130 142913 147 337
Waser management - - - - -
Waste waler management - - - - -
Waste management 26 461 26461 ) )] 5,15 25508 26418
Other - - - - -
Total Expenditurs - Funcional 504 624 584,624 585,302 619,414 635,558
Surplual |Deficit) for the year B2476 99562 130,076 42570 55138

Table B3 depicts the municipality’s financial performance per functional classification and
groups departments or votes according to their functional class.
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C441 Matatiele - Table B3 Adjustments Budget Financial Performance (revenue and
expenditure by municipal vote) - 23 February 2026

0258 Buoget Year |Budget Year

Vote Description 202687 027128

Unfors.
Unavoid.

[insert deparmenial sirucure efc] 3 & T L]
R thousanda D G

Adjusted Adjusied

Tedal Adpuats. Budgst Budgst

Revenus by Yol

Vot 1 - Executive Council
Vol 2 - Finance and Admin
Wote 3 - Corporate

Vole 4 - Development and Planning
Vole 5 - Community

Vole & - Infrastruciure
Wole 7 - Imizmal Audit

Vole 8 -

Wole 5 -

Wote 10 -

Vole 11 -

Vole 12 -

Wote 13-

Wole 14 -

Wole 15 -

=
g 1 1 1 1 1 1 1 1 1

Tokal Revanus by Vots

Expenditure by Vobs
Vole 1 - Executive Council
Vol 2 - Finance and Admin
ote 3 - Comperate

Wole 4 - Development and Flanning
Wote 5 - Community

[Vole 6 - Infrastruciure
Vole 7 - Im=mal Audit

otz B -

Wole 5 -

Vole 10 -

Wote 11 -

Wote 12 -

Vole 13-

Wote 14 -

[Wole 15-

678

Tokal Expenditure by Viabs

B
W
H

Surplual (Deficit) for the year

Executive and Council includes Mayor and Council, Office of the Municipal Manager.

Finance and Admin consists of Budget planning and Investments, Revenue and Expenditure
management,

Supply chain management, Financial reporting and Asset management, Finance governance
unit (Office of the CFO), Special programmes unit, risk management & monitoring unit, Legal
services.

Corporate services consist of Human resources, Information technology, Admin and Council
Support, Public participation and Corporate service governance (Office of the general Manager
corporate services).

Development and Planning consists of Town planning, Local economic and development, and
EDP governance.

Community Service consists for Public amenities, solid waste and environment, Public safety
and community services governance.

Infrastructure consists of Project operations and maintenance, Electricity services, Project
Management unit and infrastructure governance.
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EC441 Matatiele - Table B4 Adjustments Budget Financial Performance (revenue and
expenditure) — 23 February 2026

e e e e s m g s

Budget Year |Sudget Year
U288 2026727 2027728
Description Ref[ Original Prior Accum. Multiyear Unfore. Total Adiuss: Adjused Adfpusted
Budgst Funds capital Uravoid. ! Budget Budg=t
El 4 6
R thousands 1 B o

Eevenue By Sourse
Exchange Revenue
Senvice chames - Blackicly

Agency enices

Inferes

Inferest eamesd fom Recehmiles

Inerest enmed fom Current and Non Cument Azsebs

Diidends

Fent on Land

Rt from Fmed Aemeis

Special Rating Levies

Licence and peemiks

Opemmticnal Revenue

MNon-Exchange Revenue

Froperty e

Surcharges and Taxes

Fines, penafiies and forfets

Licences or permits

Trarsfer and subsidies - Opersticnal

Infarust

Fusl Lawy

Opessticnal Revenue

Gainz on dpozal of Azsets

Other Cains

Discontinusd Cperstions

Total Reveswe jexcluding capial transfers and coniributions)
Expenditure By Tepe.

Employes reisizd cosks | 1 1 184013
Remunesmfion of councillos 24 1 e 25113
Bulk purchazes - slechily 1 | 102A10
Ineniory conmumesd 4 T E.BaT

epreciation and amordisafion

]
Irecoverile debls welles off
Opesmtional costs

Losses on dzposal of Assels
Other Losses

Total Expenditure 414
Surplus![Defisit] [He.om
Trarefers and mubsk capital [monetary allocafions) 62539
Traresiers and subsidies - capiéal (in-kind - ol -
Surplus![Defisit) bedors taation 1 4257
Income Tax =
Surplus![Deficit] after tuation 1 4257
Share of SurphusDefict afribuisble o Joirt Venbure =
Zhare of SurphusDefict siribuisble io Minodbes =
Surplus![Deficit] a=rbutable io manicipaby 1 4257
Sk of SurpheDiefict sinbuisile fo Associse =
InbercomparnyParent subsidinry bransacions =

Surplus! (| Defici] for the year
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Revenue adjustments are as follows;

The approved budget was R 675,099, 736 in the 2025/26 financial year, this was adjusted to
R 694,485, 402 during the 1st adjustments budget, a further increase of R30,892,00 has
been affected on this adjustments budget to an adjustments budget of R725,377,402.
Revenue budget for the indicative years 2026/27 and 2027/28 is anticipated to be R
661,984,311 and R 690,696,721 respectively.

Remarks on operating expenditure;

The approved operating expenditure budget was R 594,623,647, this has increased by

R678,000 to an adjusted budget of R595,301,647 in this adjustments budget. For the two
outer years 2026/27 and 2027/28 the operating expenditure budget is anticipated to be R
619,414,388 and R 635,558,328 respectively.
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EC441 Matatiele - Table BS Adjustments Capital Expenditure Budget by vote and funding
— 23 February 2026

Eudget Year |Budget Year
Euk g [ SAITER
Mat or Prow. Adpsoed Adjusted
Tozal Adusts.

Bor ot Ak Sudget Eudget

T B kil

R thousands E ]
e E———
- Execuiive Couscll

- Development and Pienning
Communky
T sTChsE
rizresl fudh

'wigie 15 -
\Capital multi-year expenditure sub-iosl

. .
‘waie 1 - Execulive Couscl
L
W
o - Deveiopment snd Penring
Commusky
Infresiruchuss
rizresl Audht

‘gtz 15~
(Zapital singhe-year expenditure sub-iotal 188,761
Total Cagital Expenditure - Voo 184,764

(apital Expenditure . Funstional
Govamancd and adeinisraton
Enerufive and caund

Fisence and adminisimion

nie=al el

Comrmanity and pubilc safeny
(Commusky and sacial senices

Spot and recreEion

Public safely

Housing

Hanitn

[Economic and environmental senioes
Flznming =rd deveiooment

Road Tasspart

Enviroamenial protection

Trading sevvices

Enengy sources

Winter maneg ement

Wieie waler menspament

Wesie management 2 IEs0
Dt =
Tirtal Capital Expenaiture - Funodosnal 3 188,761
Funged by:
Makonal Gowsmment 2 s
Frovincal Gowemment

Dezirict Wanicipaity

Trn=fer 2nd sabeid caphal (in-cnd]
Transfers resognised - aapital
Sormewing

Imterraly generated funds

Total Capital Funding
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EC441 Matatiele - Table B6 Adjustments Budget Financial Position - 23 February 2026

Budget Year | Budge: Year
pa TP e
Adjusied Adjusaed
Budiget Budge:

Multi-p=ar Mat. or Prov.

Original Budget Qi ot

Total Adjuss. | Adjusted Budge:
3 H 7 9
A thowsands A1 C ] E =
ASSETS
Cumrent aszess

Cash and cash equivalents

Trade and ofher peceiuables from exchangs bansackons
Faceiable: from ron-exchange frarsscions

(Currené porticn of non-curend recemibles

Fveriney

ar

(Jher current assels

Total current asoets

Non current assets

mvestments

mvestmert poperty

Property, plani and equipment

Biclogical azzak

Living and non-iving rescurces

Heringe mszels

risngible azsels

Trade and offver regeiusbles from exchangs bansachons
Mon-curest receiusiles from non-exchange perzactions
Dfser non-curen] asset

Totzl nan current assets 1250847
TOTAL ASSETS 1723987

LIABILITIES

Cument liabilities

Bank overdmfi

Financisl lisbibes

Consumer deposis

Trade and offer payables from exchange trrsacticns
Trsde and ofiver paysisles from non-sxchange tmnsachons
Provisons

At

Oy current abifbes

Totl current Kabilies

Non current shilises

Bormwing

Provesions

Long lerm posion of imde: payables
(Jher non-curent lisbiiies

Total nan current Kabilites Z5H
TOTAL LI&BILITIES 2449

HET ASGSETS 1,461,313

COMMUNTY WEALTHECUTY
Acoumulsied Surplusi|DeficE) 1,400 438
Funds and Reserves BOETS
(] =
TOTAL COMMURITY WEALTHEGUITY 1,484,313

Table B6 reflects on the municipality’s adjustment financial position after effecting the
adjustments mentioned in this report.
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EC441 Matatiele - Table B7 Adjustments Budget Cash Flows — 23 February 2026

[Budget Year

2025726 209807

Original Multi-year Unfors. Mat. or Prov. " Adjusted
Budgst capital Unavaid. Govt Total Adjustz. Budgst

6 T
R thousands u [+ D E
CGASH FLOW FROM OPERATING ACTIVITIES
Recsipta

Property rates 52646
Service charges ¥ 90809
Other revenue 21 8431
Transfers and Subsidies - Oparational ] 3163
Transfers and Subsidies - Capital 95878
Imterest 28813
Civiclenads -
Payments
Suppliers and empioyees {65,802)|
Finance charges -
Transfers and Subsidies =
NET GASH FROM{USED) OPERATING AGTIVITIES 122318

CASH FLOWS FROM INVESTING ACTIVITIES
Racaipta

Proceeds on disposal of PPE -
Dlecrease (increase) in non-current receivables -
Decrease (increase) in non-curment invesimenis -
Payments
Capital asssts (82,124)
NET CASH FROM{USED) INVESTING ACTIVITIES 713 (82,124)

GASH FLOWS FROM FINANGING AGTIVITIES
Racaipta

Shert t2rm keans

Boerowing long term/refinancing

Increase [decrease] in consumer deposits

Payments

Repayment of borowing

NET CASH FROM{USED) FINANCING ACTIVITIES

NET INCREASE! (DECREASE) IN CASH HELD 1361,501) (364,501) 3
Cash/cash equivalents at the year begin: - - 227 536
Cashicash equivalents at the year end: 35 (361,501} {364,501) 7, 232 836

Table B7 reflects on the cash flow projections after the adjustments and also considering the
midterm cash flows.

The projected cash and cash equivalents reflecting a positive R 204,3 million and increase to
R 232,8 million in the 2027/28 MTREF.
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EC441 Matatiele - Table B8 Cash backed reserves/accumulated surplus reconciliation —
23 February 2026

Budget Year (Budget Year
225126 2026?2? 202??‘28
Description Original Prior 3 Multi-year Unl’or?. Nat. or Prov. Total Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted capital Unavoid. Govt Budget Budget Budget
3 5 B 7 9 10
R thousands A Al c ] E G H
Cash and investments available
Cashicash equivalents at the year end 204,366 204,366 204,366 232,836
Other current investments > 20 days 26470 26,470 28,470 - -
Non current assets - Investments - - - - -
Cash and investments available: 230,836 230,836 230,836 221,536 232,836

of cash and i
Unepent conditional transfers 29,800 23,800 ] 2,800 28,800 29,800
Unspent borrowing - - - - -
Statutory requirements 51,372 51,372 51,372 18,301 16,440
Other working capital requirements (133415) (1313415 133415)|  (162.459) {202.430)
Other provisions 43950 43,350 43,950 43,950 43 850
Long term investments committed - - - - -
Resenes to be backed by cashinvestments 80,875 80,875 80,875 28,585 31,886
Total Application of cash and i ts: 72582 72,581 72,582 (38,823) (80,553)
158,253 158,253 138,253 267,360 313,389
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MATATIELE LOCAL MUNICIPALITY 2025/2026

ADJUSTMENTS BUDGET REPORT

Full detail with regards to the asset management is available in Table B9 of the B-Schedule

accompanying this report.

EC441 Matatiele - Table B10 Basic service delivery measurement — 23 February 2026

R thousands:

Budget

a

Nat. or Prov.

Total Adjusts:
13

G

CAPITAL EXPENDITURE
Total New Assets fo be adjusted
Finads: infrastuckre

| Sloem weder Infasiuchre
(Electvical Infsinctre

Wirler Supply Infesrucre
Sanisdon infmsinche

[ Solid Wit Infasiudue
Find infrersinsciue:

(Coasnl Infasinchus:
information and Communicaton infesictus
e sinuchurs

(Communty Fadiies

Spodt and Reszeabion Facibes
Community Azsebs

Heinge frsedy

Reuemue Cenmmiing
[Mor-reverue Genesmiing
Imemsiment propesfies
(COpamticnal Bulldings
Housing

(Other Ronais
Eiological or Culivabed Assets
Seniudes

Licences and Rights
Imizngible: Ammels

Cornputer Equipment
Fumiture and Office Equipment
Mxchinery and Equipment
Traresport Assets

Land

Zoo's, Marine: ard Non-bickogical Arimals
Mt

I

Living Resources

o5 Eisti
Finads: infrastuckre

| Snmn wader [nfmsfruckare:
(Slecivcal Infesiuchne

Wirler Supply Infesrucre
Sanisdon infmsinche

[ Sclid Wz Infrastudune
(Find infrersiciue

(Coasinl Infesiucus
information and Communicaton infesictus
Imiesinuchues

(Communty Fadiies

Spod and Recrestion Faciibes
Community Azsebs

Heringe Lesedy

Reuemue Cenmmiing
[Mor-reverue Genssmiing
Imemsiment propesfies
(Opemmtional Suilidings
Housing

(Cther Agsels
Eiological or Culivabed Assets
Seniudes

Licences and Rights
Imizngible Ammels

(Computer Equipment
Fumniture smd Office Equipment
Mxchinery and Equipment

127110
B0 542
2 [
4.9

1.4
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Total Adjusts:
13
R thousands: & G

Living Resources

Total Upgrading of Exicting Accets fo be adivsfod
(Fioads infrasducke

| Sdorm weder nfmsinechre:

(Ehecivical Infesinctre

Wirher Supply Infradirucie

| Sanifsdon infmscincke

Sl (Wi Infrastucine
(Fond infresiructus

(Coacial Infastnichure:

i ation and Communication infesncius
Imiesinuches

(Communty Fadiies

Spodt end Rexreabon Faclibes
(Communty Azt

Herdzge Azl

Rizverue Genemiing
[Mer-reverne Genereting
Imvesiment propesfies
(Cpemticnal Suldings

Housing

(Cther Agsais
Eiclogical or Culvated Anssty
Serviudes

Licances and Righis

Imi=ngible Azssi

(Compuster Equipment

Fumituse smd Office Equipment
Mxchinery and Equipment
Traresport Assets

Land

Zoo's, Marine: ard Non-bicksgicel Animal=
sty

Immaiiure

Living Resources

Tatal Capital diture # bo adjusted
Finads: infrastuckre

[ Sdorm weder nfmsiuchre:

(Eleatvical Infasinchre

Wirter Supply Infredrucie

| Sanifdion infmsiucke

Sl (Wi Infrastucine

(Find infrersiciue

(Coasnl Infasinchus:
information and Communication infeschus
I rhastnichus 7T 35, g 3 163,57
(Communty Fadiies 1 i} j 713
Szod and Regeaton Facibes | i 3,50
(Communty Asseb |287) :- 11,013
Heinge frsedy

Revemue Cenemiing
[Mor-reverue Genesmiing
Ime=siment propesfies
(Cpemticnal Suldings

Housing

(Other Ronais
Einkosgical or Culfvabad Ausety
Seniudes

Li=nces and Rights

Imi=ngible Azssi

(Compuster Equipment

Fumiture and Office Equipment
Mxchinery and Equipment
Transport Azsets

| m=d
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MATATIELE LOCAL MUNICIPALITY 2025/2026 ADJUSTMENTS BUDGET REPORT

Budgel Year [Budget Year

i DR

onginal L Hufyear Adpsed Adjisted

Swdpet agital ¢ ji . £ Sudpet Budget
H

R thousands A 4]

TOTAL CAFITAL EXFENDITURE B ba st 163,388

[ABBET REDIITER SUNNARY - PFE [IWDW) ] 1134258
Roads ininestrucine 1,515}
Shovm o oSt =
Bedncdd infagnucin 7%
oo Supgdy infnestructens =
Sanfaion infmsirutene =

Inkvmation end Communialion niesiucun
Inresiruciare

Communly Asseis

Herage Azeiz

Ime=siment propestes

Dimer Azsets

Blclogical or Culfsied Amets

inenghie Amets

Computer Eguipment

Fumitaes ard 0oz Egubment

Uachinzsy and Equipment

Trensport Aszeiz

Lard

Zoa’s, klerine s Nos-bioiogicsl Animal
Living Flesouroes

TOTAL ASBET REGATER SUMMARY - PPE WOV 5 1,104,732

EXFENIITURE OTHER ITENE
Depreaiaton & asset impaimment 2 = M
Benairs and Waimergree by geeet olass .
Roads inisstrunin im
Shorm oy infasineTu -
Bviricel Infrasruciun -
Waor Suppdy infrastructene -
Ganfadon stk

Gokd Wil infrastruckene

Rl Iniresitruniine

Couatan’ infreetiecim

Inkvmation end Communialion niesiucun
Infraestnusture

Communty Faciies

Epor and Recreaion Facies

Companity Assets

Hertage Assets

FsvenaE SEnEnEg

Hofrremrue Sereatrg

Imwestmeant properies

Dpe=safioral Bulldng

soining

Dther Assets

Biologioal or Culivaied Assets

Bemiludes

Liceno=s and Rights

Intangitle Assets

Compaier Equipment

Fuminure and Office Squipmernt

Machinery ard Equipment

Trarespewt Assets

Land

Zoo's, Marne and Ronbicliogissl Animak

U

Immsiure

Liwingg Resournes

TOTAL EXFERDITURE OTHER ITENS to be adjusied

Raneial and spgrading of Evisteg Assels a3 % of lole capa]
Rl and spgrading of Exisfeg Assels 2 % of deprecn”
REM &3 & % of FFE

Rl and spgrading and REM &3 & % of FFE
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SECTION 4_SUPPORTING TABLES

8. OVERVIEW OF BUDGET RELATED POLICIES AND BUDGET ASSUMPTIONS

Budget Related Policies

There are no changes on the budget related policies that have been proposed on the
adjustments budget.

Budget Assumptions
There are no changes to the budget assumptions proposed on the adjustments budget

Tariffs

There are no changes to the approved tariffs on the adjustments budget

Budget Funding
The adjustments budget is cash — funded which is an indicator of a “credible” budget.

Funding levels are acceptable (inclusive of the Reserve balances), which is remarkable in these
economic times, and is sufficient to cover all requirements of the funding and reserves policy.
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EC441 Matatiele - Supporting Table SB7 Adjustments Budget - transfers and grant
receipts — 23 February 2026.

R thousands
RECEIPTS:
0 ing Transf g
National Govemment 322,510
Expanded Public Works Programme Integrated Grant L ) -
Local Govemment Financial Management Grant 1 1 2,000
Municipal Infrastructure Grant | ) { 3242
Eguitable Share 1 7 E18
Provincial Governmant: 1,250
Speciy (A grant descripion) J 1230
Specify (Pudd grant description] J 1) 1 -
District Municipality:
Speciy (Add grart description]
(Jther grant providers:
Total Opsrating Transfars and Grants

Capital Tranafers and Grants
National Govemment:
Municipal Infrastructure Grant
Municipal Disasier Recovery Grant
Provincial Govemment:
Speciy (Add grart description]
Spechy (A grant description]
Diatrict Municipality:
(Other grant providers:
Total Gapital Transfers and Grants

TOTAL RECEIPTS OF TRANSFERS & GRANTS
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EC441 Matatiele - Supporting Table SB11 Adjustments Budget - councillor and staff

benefits — 23 February 2026

S

S —

MATATIELE LOCAL MUNICIPALITY 2025/2026

ADJUSTMENTS BUDGET REPORT ™~ =

Summary of remunsration

R thousands

Raf

2025126

onginal
Budgst

Unifare.
Unawoid.
8
D

Total Adjusts.
1

Adjusted
Budget
12
H

Coungillors [Palifical Office Bearers plus Other)

Basic Salaries and Wages
Pension and UIF Corributions
Medical Aid Conributions
Maitor Venicle Alowance
Celphone Alowanoe

Housing Allwances

Other benedts and alowances
Sub Total - Councillors

% incraass

Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Conributions
Overtime

Perfermance Bonus

Moior Venicle Alowance
Celiphone Alowanoe

Hiousing AlKENCEs

Other benedts and alowances
Payments inlieu of leave

Long SeTvice Jwands
Post-retirement benefil obligations
Entestainment

Scarcity

Acting and post related alowance
In kind benefits

Sub Total - Senior Managers of Municipality
% incraass

iOther Municipal Staff

Basic Salaries and Wages
Pension and UIF Corributions
Medical Aid Conributions
Overtime

Perfprmance Bonus

Moior Venicle Alowance
Caliphone Aliwance

Hiousing AlKENCEs

Ofther benedts and aliowances
Payments in lizy of leave

Long seevice awands
Post-etirement benefil obligations
Entestainment

Scarcity

Acting and post related alowance
In king benefits

Sub Total - Other Municipal Staff
% incraase

13,858
558

&l
2,178
2ET3
4512

24,668
{13,703)

124,147
21,350
8,00
3550
8,305
7,080

&

3

124,47
21,380
8.001
3,580
8,305
7,060

&

321
1,076

Total Parent Municipality

The supporting table B11 reflects on the remuneration expenditure , which has remained
unchainged.
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ADJUSTMENTS BUDGET REPORT

C441 Matatiele - Supporting Table SB12 Adjustments Budget — Monthly revenue and
expenditure (Municipal vote)

Description

R thousands

Medium Term Revenue and Expenditure

Framework

2025

Adjusted

Budget Year | Budget Year

2026727

Adjusted Adjusted

Budget Year
2027728

Vote 1 -
Vote 2 -
Vote 3 -
Vote 4 -
Vote 5 -
Vote:
Vote 7 -
Vole & -
Vote 9 -

Vote 1 -
Vote 2 -
WVote 3 -
Vote 4 -
Vote 5 -
Vote:
Vol T -

Vole & -

Vole 8-

Vote 10-
Vote 11-
Vote 12-
Vote 13-
Vote 14 -
Vote 15-

Revenue by Voie

Exscutive Council
Finance and Admin
Corporate

Development and Planning
Community

- Infrastructure

Intzrmal Audit

Vote 10-
Vol 11-
Vote 12-
Vote 13-
Vote 14 -
Vote 15-
Tofal Revenue by Vote

Expenditure by Voie

Exscutive Council
Finance and Admin
Corporate

Development and Planning
Community

- Infrastructure

Internal Audit

Total Expenditure by Vote

B9

(2214)
[B757)
(8.380)
[1.282)
(6.103)

24,365)

@)

31,64

23m
(8.493)
(582
(1.417)
(6:213)
{18.628)
(274)

135643

(2472)
[2818)
.775)
4.476)
(B4%3)

(48,266)

{269)

17331

2325)
(14 590)
6,155)
161
6362)
(12,567)
(387)

(52,102)

3,33

43.T02)

(79,569)

142,226)

619,414

Surplus/

{Deficit)

85,681

74879

72415

25212

59,551

42,570
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EC441 Matatiele - Supporting Table SB13 Adjustments Budget — Monthly revenue and
expenditure (Functional)

2025126

Wedium Term Revenue and Expendiiuie |
Fram:

Budgst Year | Budgst Ysar | Budget Year

202526 2028027 2027128

Adjusted | Adjusted | Adjusisd

R thousands Outcome Outcome | Ouicome | Outcoms | Outcoms Outcome Budgst Budgst Burdgst

Description - Standard
August October | Movember | December | January March

Revenus - Functional
Gavernance and administraion 173,108 884 5564 4804 112,580 5605 4T a5 463,051
Exscutve and councl = = = = s - -
Finanos and administration 173,109 694 5364 4504 112,380 1 3T 23,340 263,091
Intemal aust = = = - -
Community and public safety ; 340 2318 2201 11,831) 13048 13578
Commurity and social senvices ; 1935 1673 2.355) 885) 3887 427
Sport and recrection = = = - -
Fubiic safety ( 424 9,181 9,348
Housing - -

Health = - -
Economic and environmental services 15415 1,363 14780

Planning and development 7 128 i 5722 5991
Read ransport : 15,346 65,841 68,829
Environmental pratection = - -
Trading services 8,518 133833 130,200
Energy sources 6 8,296
Water management =
Waste water management -
Waste management

Other

Total Revenus - Functional

Expenditurs - Funstional
(Governance and administration
Exscufive and councl

Financs and adminisiration
Irieemal awdit

(Community and public safety
Commurnity ard social sevices
Sport and recrestion

Pubiic safety

Housing =
Healfh =
Economic and environmental services 2522 108,688
Fiarring and devsiopment 1 28,180
FRoad franspart 1,508 1 1 I ! 3 0,528
Envirarmental protection = -
Trading services 253 12043 188,720
Energy sources 22388 10099 1 . 142,913
Water management = = = -
Waste water management - - - -
Waste management 1784 1,69 1943 B 25,126 25808
Other - - - - - -
Total Expenditurs - Functional 24826 2102 43702 . 262,229 393,302 612,414

Surplus/ [Deficit) 1. 185622 (18,523) (14,988) (24,804 (1580 130078 42,570
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EC441 Matatiele - Supporting Table SB 14 Adjustments Budget — Monthly revenue and
expenditur

2025126 M2oium Term Revenus and Expenditurs Framework
Deacription

Budget Y Budget ¥ Budgst ¥
July Auguat Sept. Movember | December | January March april My umg;wﬁnr ”zug;m;"' ”El;’;m;"

Adjusted Budget | Adjuated Budget | Adjusted Budgst
& hossands Outcome | Outcome | Outcome Outcoms | Outcoms | Outcome Cutcome | Outcome | Outcome

Revenus By Source

Exchange Revenus

Service charges - Electricity

Service charges - Water

Service charges - Waste Waler Management
Service charges - Wasie Management

Sk of Googs and Rendering of Services
Agency services

Interest eamed bom Current and Non Current Assets
Divigends

Renton Land

Rental from Fixed Assets

Licence and pemits

Special Rating Levies

Operation Revenue

Non-Exchangs Revenus

Propey raes

Surcnanges ana Taxes

Fines, penaies ang woneiss

Licences of permits

Transfer and subsidies - Cperatanal

Interest

FuslLevy

Operationsi Revenue

ains on disposal of Assets

Other Gains - - -
Discontinued Operatans
Total Revenus

596,193 00,350 626271

Expenditure By Type
Employes related costs

184013 198,851
Remaneration of councilors

25113
102,410
6897

Bk purchases - eiecricly
Inventory consumed

Debt impairment
Diepreciation and amoriisation

28826
Interest

(Convacied semvices
Transfers and subsidies
Imecoveradie dedts writien of
operational costs

Lasses on disposal of Assets
Otner Losses

Total Expenditurs 24526 52.102 43233 £702 744 73569 42226

1827
6792
82635

595302 619414 635550

SurplusiDeficit) (15.534) (32.326) (28.715) (32.526) (27.818) {67855 1.020) 1 119.054) (9.257)

Transfers and sunsidies - capital [(monetry albcatons) 884 6489 12,285 10,508 8,222 15036 2434 130,030 62539
Transers and subsidies - capital (in-kind - al) - - = = -

it) aftes capital transfars & i 8.640)| (32.837) (17.430 | 22,020] 18.597) (28,586)| 130,581 43485
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EC441 Matatiele - Supporting Table SB 15 Adjustments Budget — Monthly Cashflow

e 114 e gt s e e 3§ T s $ehe g s i e s e ma

Wedium Tem Ravenus and Expenditure
Framewark

Eudge Yaar | Buagel vear | Budgel vaar
20734 203607

R thousands Ouicome | Outcoms ‘gfn:;?? a:i‘::.ag?

cash Recsipts By Sour

Propety rales

| Service charges - elBCIncity revenue

| Service Charges - walker revenue

| Service charges - sanitabon revenue

senica charges - refuse

Renl of faciles and equpment

terest camed - extemal invesments

erest camed - outstanding debtors

Dividends recaived

Fines, penalties and forfeits

Licences and pemits

agency senices

[Transfers and Subsidies - Gperational

omer revenue

cash Recsipts by Source 1281

2025026
Monthly cash flows Raf

Dscember | January

| Other Cash Flows by Source
[ Transfers ang supsidiss - capital (Menetary aloctians)
{National / Provincial and Distric]) 130,090

Transfers an subsidies - capitsl {monetary alocations) (Nat/
Prov Departm Agencies, Househoids, Nor-profit Instiions
Private Enterprises, Public Corporatons, Higher Educ
ntiutions)

Frocesds on Dispasal of Fived and Intngivie Assets

[short tem loans

Bomawing long termirefinancing

ncrease (decrease) in consumer deposits

VAT Regeivables

Decrease (icrease] in norroument receivables - -
Decrease (icrease) in nom-oument investments - -
Total Cash Raceipta by Sourcs 22074 . 671520

Employee related Costs

Remanaratian of councilkrs

Financa changes

Sulk purchases - Elediriciy
 Acquisiions - water § other inventory
Contacted senices

Transfers and grants - otner municipaiities
[Transers and grants - otner

omier sxpendire

Caan Paymenta by Type 597822

0ther Cash FlowsPaymenta by Type
Capial assess 210,965
Repayment of bomoming -
|omer Cash FlowsiPayments - - -
Total Cash Payments by Typs . 20,062 20,502 TITAM

NET 1N CASH HELD . (15.860) 18211 - (31.968)
Cashvcash equivalents a1 e monTvyear beginaing: ¥ 7847 392,381 376,521 T [ 433,467 ¥ ¥ 262,801
cashvcash equivalents 3t the monsvyear end 7 358,311 2433467 230,836
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EC441 Matatiele - Supporting Table SB 16 Adjustments Budget — Monthly capital
expenditure (Municipal vote)

dmnimin mmppeseeg smmin e n < empmmmemmen mmmgn e smeemeey

S

Medium Term Revanus and Expenditure Framework
Dascription - Municipal Vots Ref

Budgel Year | Budget Year
Decamber Budget Yoar 202528 | % s
AdjsstedBudgst | Adjusied | Adjustsd
R thousands L=

Budgst Budgst
Multi-ysar sxpenditurs appropriation 1

scutive Councl
Finance and Admin
Comorate

ste 4 - Development and Flanring

Exeoutive Council

2 - Finonce and Admin
Comparate

4-Development and Flanning

5- Cammunity

- Infrastructure

7 - Intemal Audit

Vote 15

Capital single-year 12,474 11,053 7431
Total Capital Expenditure 12474 11,053 743

210,965
210,985

EC441 Matatiele - Supporting Table SB 17 Adjustments Budget — Monthly capital
expenditure (Functional Clas

e — e

Medium Term Revenue and Expenditure
L Framework
Description

. Budget Year | Budgst Year | Budget Year
July August October November January 209508 22 v
o o o 2 o Adjusted Adjuated Adjusted
R thousands uicome uicome uicome utcome uicoms Budgat Budget Budget

Capital Expenditurs - Functional
(Governance and administration

7,057

Execufive and councl

Finance and adminisiration
Infemal audit

Community and public safety
|Community and social services
|Sport and recreation

Public safety

Housing
Health

Economic and environmental services

17,083 180,008
= 18,853
17,083 14 1; 162,053

Flarning and development
Road transport
Emvirenmental protection
Trading services

17,210
1420

Energy sources

2 water management

2850

[Waste management
Other
[Total Capital Expenditurs - Functional i 15.800 12414 11,053 RIAE]]

123,952 0,863
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| Nokhanyo Nosisa Zembe, in my capacity as acting accounting officer of the Matatiele
Local Municipality, hereby certify that:

« The adopted adjustments budget 2025/2026 has been captured on the municipality’s
financial system;

» There is 100 per cent reconciliation between the budget on the system and the budget
adopted by council.

» The adopted adjustments budget on the municipality’s financial system is locked and will
not be changed as it serves as the baseline against which to monitor and measure
performance; and

» The relevant budget return forms have been submitted to the local government portal.

1, further certify that the municipality has in place controls to ensure that any changes to the
adjusted budget will be captured separately and only in accordance with:

+ a virement authorised by the municipal manager, or duly delegate official, in terms of a
council approved virements policy; and

« an adjustments budget approved by council.

Print Name Nokhanyo Nosisa Zembe

Municipal Manager of Matatiele Local Municipality (EC441)

Signature

/4

Date 13 \01 \109.@




