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Core Competency Requirements (CCRs)

LEADING COMPETENCIES (1C's)

Weight = 20%
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1. Strategic Direction and Leadership 10% i 1. Moral noanmﬂmssx -05%

2, People Management 10% 2. Planning and Orga - 15%

3. Program and Project im:mmmamsﬁ 10% o o T
4. Financial Management 05% o
5. Change Leadership e T i

6. Governance _.mmama?n
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MANAGERS PERFORMANCE FOR FY 2019/20

o Wl ;m% PROJECT . ,Zm\.pm,cm\ymr SLKEY ;,m,_. co Lo Y .,Jm._.c,_kNopm._cz.mwom.ow R
£ |®|z | '@ |DESCRIPTION |E | PERFOMANC |  "QUARTER1 - QUARTERZ . /| " QUARTER3 - | QUARTER4
m «,W W M ’ oEmQ,_,<‘m\O.,«, VB T TARGET o, | TACTY ,,.Exmm._‘ﬁ. CACTY GET . ACTU |- TARGET: - -/
Q Z | UTPUT = MEASURE/IN Lo o AL R ,.>r.,
a s L e e L DICATOR REE
,,m., . Sy e
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B
“ N
el o Construction | Construction | Number of Drawing of z\>; Appointme ,z\>,‘V, Stage 3 Stage 7 N/A
%. © 3 of new block | of 3 new block of designs for 3 ‘ 3& o] (50%) . (100%) .
o mvu m of toilets Eop._.a oﬂ toilets blocks of mm..s,nm : | Completio noBU_m:o
= M 8 mcc:n ﬂo.__m"m constructed public toilets | provider , n oﬁ, the B n oﬁ. the ;.
o £ in Matatiele by st date by 30 for < | project by e project 3
g town by 30 Y Y renovation | 31March | blocks of
8 June 2020. September © | of Museum | 2020 .| public :
° 2019 by 31 ) ‘ toilets by
S December | .. : 30 june -
2019 and | 2020.
contractor |
establishm
ent Stage 1
(10%)
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o |yl s m : vmgmg ;,,.,.. \xm&,m AR - JULY 2019-JUNE2020-
Z- = ;v‘pA“, | 9. | DESCRIPTION: - PERFOMAN QUARTER1 - ~QUARTER 3. | QUARTEF
BBl g | B ARGET [ ACTU’ TARGET. ' |"ACTU | TARGET |
S z | *-| MEASURE/IN. e AL CoTAL ;
8 s _ ‘| bcator: . Memb.
£
i
P B
e
. o M B
2. 5| e Routinemain | Undertake Number 1. N/A 3. Tennis N/A: 58 10-12 N/A
%. m tenance of planned and Maintenance Court T Maintena Routinema
b 2 11 public routine public of the pool at Fence and nce of intenance
o ‘
&8 amenities maintenance Cacilit ward 19 Pitch 4blocks of of 3sport
,m and of 12 public acilities repaired at public field and
[l v N. .
N procurement | amenities maintained Replacement ward 20, toilets at procurem
@ of Museum and P ) est 40m ward 19 9. ent of
E by and repairs .
© artefacts and | procuremen ) ; length, Procure sport field
(e on Swimming ] :
8 brush t of Museum | set date Pool Pumps 20m width, Artefacts brush
m cutters. PLUS | artifacts and Plant at ward 4m height for the cutters) at
e Q1-4- brush 19 at Ward 20 Museum Ward 19,
% Quarterly cutters by 30 at Ward 20 and 16
Progress june 2020 4. Netball 19 ,
Report to Pitch
Council repaired at
Ward 19
3. 2l 2 Acquire Instaliation Landfill Process for N/A Appointme 2\>,_ Constructi | N/A~"| Completio |N/A "] N/A N/A N/A
> ] .m weighbridge | of a landfill weighbridge | the ntofa on of n of )
m m, 2 weighbridge | installed by appointment Service weighbrid weighbrid :
Ea : 5
o ﬂDc B by 30 June set date of the service provider ge . ge by wo.
c 2020 ) and continued June 2020
g = provider ‘
g construct by 31
g completed by weighbridg March
9 30 September e by 31 2020.
w1
& 2019 December
2019
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4, ™ © Alien plant Eradication Eradicated Identification | N/A Appointme .zw\>,‘_; Eradicatio 100m
o < SO
G| 2 Eradication of 100m alien plants | and ntof a “iln :
m = in Nature assessment of Service of Alien
o ,.m of Alien Alien plants in provider of Alien Plants in.
& Plantsinthe | Reserve dam | M€ Nature and Plants in the
pes Reserve by 30 p the
© eradication
> Nature by set date me%ac? Nature
@
rw Reserve by of Alien Nature by Reserve
A Plants in 31 March eradicated
2 30 une the 2020. by 30 June
b 2020.
g Nature by ;_
3 ‘.
@ 31
December
2018.
5. S| v o Donga Rehabilitate | Number of Process for N/A | Appointme | N/A" | Donga ‘N/A ] Donga N7AZ ] NJA N/A N/A
) o o g . : V VA
8| ® g dongasin3 | wards with the nt of rehabilitat |- rehabilitati |
m W z rehabilitatio | Wards (3, 10 | rehabilitated | appointment service ionin oninward |.¢
o .w 8 n and 18) by dongas by of the service provider ward 18 10 by 30
©c 30 June set date provider and donga by 31 June 2020.
m 2020 wwzwn_mﬁmacg rehabilitati Marc
m NOHMUSB &r on in ward 2020.
@ 3by31
® December \
2019
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m_ a2 ' v
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6. w | oo Maintenance | Fencing of Number of Process for Appointme noau.mﬂ
w 5 m and fencing {2} municipal | reports the nt of n of
S W 2 of cemeteries submitted to appointment service fencing of
9 2 3 cemeteries in wards 19 council by . provider cemeterie
= T ® of the service . .
Qe and 26 by 30 | set date ) and fencing s in wards
w = provider
£ June 2020 of 19 and 26
8 completed by cemeteries by 31
e 30 September by 31 March
% 2018 December 2020.
20189. S H
7y Refuse Provide Number of | 24 days | N/A- | 24 days 24 days | N/A | 24 days N/A N/A | N/A
%. 2 removal waste times waste | quarterly quarterly quarterly | guarterly
5 = removal removal {twice 3 {twice  a (twice a ool (twice  a
= ,
& 8 services SEIVICES are | oek)  waste week) week) week)
[ ) provided by
D twice a week set date removal from waste waste waste
S (in residential removal removal removatl
m residential areas and from from from
M areas}) and residential residential residential
y daily {in the 91 days areas and areas and areas and
2 CBD) quarterly ,
m (daily) from 91 days 91 days 91 days
2 by 30 June the CBD by quarterly quarterly quarterly
® 2020 30 September ° (daily) from (daily) (daily)
2019 the CBD by from the from the
by 31 C8D by 31 CBD by by
December March 30 June
2019 2020 2020
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o
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& [
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8. w | o Grass cutting Provide Grass cutting N/A | Grass NJA-| Grass SNJA L NJA N/A N/A
O A . . H RN
) m services grass cutting | Services cutting in | cutting in
m 2 provided in Wards, 1, Wards, 1,
512 servicesin | Maluti, 19, 20 and 19, 20 and
€ . : Cedarville ' ! .
..M residential and 26 by 31 26 by 31
B tatiele b December March
> areas at Matatiele by
v set date 2018. 2020.
M Maluti
.m {(Ward 1},
,w Matatiele
g (Ward 19
o and 20) and A
Cedarville
(Ward 26) by
30 June
2020
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9. 9 o Developmen | Developmen | New Identification | N/A m:<:033m “N/A | Appointm N/A. | Handover z\>,i N/A N/A N/A
%. = t of new t of a new | Cemetery of cemetery ntal impact ent of ’ of S
a8 Cemetery. cemetery in | developed site by Assessment Service cemetery
a0 ward 19 by by set date Community of provider site by the

= 30 June Services and identified to prepare Service
'm !
© 2020 Town site cemetery Provider
w Planning approved design by to the
M section  and by the 31 March Matatiele
@ council Departmen 2020. Local
w approval by t of anni,,m:
< 30 September Environme ty by 30
3 2019 ntal Affairs June 2020.

(DEA) by 31

December

2019.
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G 8|5 |§|  |omecnvgole o ITERGET . [ACTU|TARGET | ACTU | TARGET | ACT
m; -2 UTPUT MEASURE/IN. 0o T DAL e
0
.
L
L
a.
[l
o e Public Host 10 | Numberof | 2 Public | N/A | 4 N/A 12 Public | N/A |2 Public | N/A| N/A N/A | N/A
m. m knowledge public public knowledge | knowledg o knowledge | =7
o c and literacy | knowledge knowledge and , Public S e and | 'v . | and
a | L& awareness and and awareness - | knowledge T | awareness | awareness
= awareness : and o o ! oroer
5 programmes | awareness programmes | Programmes ‘ | programm | .| programm
M programmes | hosted by on Library awareness | | es on | . e on
w on  library | set date Information programme | - . Library Library -
M information and Literacy |~ | s onLlibrary | 7| Informatio | . ,, Informatio
e and literacy hosted by 30 | | Information | - g and { .| n and
- by 30 Jjune Sept. 2019 | and ; | Literacy : Literacy
G 2020. Literacy | hosted by |-+ | hosted by
3 hosted by |~ | 31 March 36 June
3 Dec | 12020 2020.
2019
w2 Fire Engine Acquire 3 Fire engine Prepare a | N/A Process for 2\> Appointm | N/A | Delivery of | N/AZ] N/A N/A N/A
51 = g fone {1)] acquired by | research : the © o lentofthe |- |one fire [\
5 g 2 suitable fire | Setdate report for |+ | appointme | Service < | engine by
JE Y ER P, : v :
by M,m engine by 30 submission to | - | nt  of a{’% T provider =130 June
g = June 2020, MTM  and service oy 3 | 2020.
m prepare i provider by | .. March
ke Terms of 31 L 2020.
vy :
3 Reference. December2
018. !
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o O 2 Gtk
g z = H:Panel
&
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12. o | ° w installation Installation Number of Process  for | N/A Appointme installatio Completio
o e L B
o | 83 of traffic of two sets | trafficlights | the ; nt of a n of traffic n of
Q| 3 installed b ,
51 ¢ %8 lights of traffic | 'MSLBNEGLY 1 ahh6intment Service lights installatio
by M 2 lights set date of the service provider continued n of traffic
g = {robots) in provider and by 31 lights by
g Matatiele completed by installation March 30 June
M town by 30 30 September of  rtraffic 2020. 2020
2 June 2020 2019 lights by 31
December
2019.
13. g o Traffic Law Stop  and Number of Stop and | N/A. | Stop  and Stop and Stop and N/A N/A N/A
[ .
s W enforcement | check vehicles check 3750 check 3750 check check
Q
A g 15000 stoppedand | yepicles vehicles 3750 3750
, 3 Z vehicles by checked by vehicles vehicles:
. @ set date.
. 30 June
2020.
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G |s w8 | oBECTIVE/O: |'TARGET. . | ACTU |.TARGET . [ ACTU. | TARGET | ACTU, | TARGET | Owno by
e T PRI ¥ Memb
ook o
L.
p
Ll
) Q.
5
pv4 v .
14. - By-law Conduct Number of Conduct N/A Conduct N/A | Conduct N/A Conduct N/A. N/A N/A N/A
. W m enforcement | inspections inspections inspections 75 , inspections inspection inspection =
| o2 of 300 | ©of street street trading 75 street s 75 street s 75 street
M 2 street Qmaim permits. trading trading trading
o & di permits it it n
- ¢ tra _Jm conducted permits. permits. permits.:
| g permits by | py set date
L 30 June
a8 2020
15. w | o Creation of To  have | Numberof Do 05 | N/A | N/A N/A ‘N/A" -1 Do 15 N/A N/A N/A
5 £ fire belts 20kilomete kilometres of { kilometres of : kilometres |
51 2 rs of fire | firebelts fire belts at of  fire
vy
a Y belts done Mwnmm by set Cedarville, belts  jat
M at ) Mountain Cedarville,
3 Cedarville, Lake Nature Mountain
>
w Mountain Reserve and Lake
M lake Nature wilfred Nature
@ reserve Bower Nature Reserve
m and Reserve and
M Wilfred Wilfred
w Bower Bower
Nature Nature
Reserve by Reserve !
June 2020.
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B &g |g|  |omecwveo|e  TmeEr | ACo | TARGET | ACTU | ACTU' | TARGET |
g z . UTPUT | MEASURE/N.| . |al | - e
e = | DICATOR: ‘
o e
[V
<
28]
o,
S ; AR
16 | g | =0 Serviceand | Services Number of | N/A N/A | Serviceand | NJAT | N/A N/A | N/A NAL | NA | N/A | N/A
N 22 maintenance | and fire maintain : :
5182 of fire maintain mx::mc_m:mﬂ 102 fire
g m = extinguishers | 102 fire wwmgnma extinguishe
[ .
8 ﬂm extinguishe maintained rs
(=)
g ° rs 30 June | py set date.
@© 2020
17. Nl oo Holding of Hold two | Number of Hold one N/A | N/A CN/AS | Holdone |-N/A N/A NN N/A N/A N/A
o , . A
~ © .m Disaster disaster Disaster Disaster . Disaster :
2182 Managemen | manageme Managemen | pang
5 Y5 i gement Managem
- = @2 ) . t Advisory .
o & = t advisory nt advisory Advisory ent
= Forum .
g~ Forum forum Meetings Forum Advisory
W meetings held by set meeting Forum
IS, by 30 June date. meeting
@ 2020
e
) V4
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5 _
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18. o~ o w Procurement | Procure 50 Number of Submit items N/A Appointme Provide Provide .
o [og N
512 3 of Disaster blankets blankets and | specifications nt of emergenc emergenc
ol 98 relief and 30 | Matrasses to SCM service and y disaster y disaster
- | = B . procured by . , .
a v O material matrasses delivery relief relief
oz set date ,
m - by 30 June & material material:
m 2020 as and asand
.,m when the when the
@ need need i
arises arises
19. Zlee Provision of 100% Percentage 100% N/A 100% N/A- -1 100% N/A | 100% N/A N/A N/A N/A
c = I R
m. > m Learners processing E Learners processing of processing ) processing processing o
R Licences of Learners | licencetest | eqmarg of Learners of of
g M = Testing licence test MWMM_MM_mM:M licence test licence test Learners Learners:
g = services application set date Y applications application licence licence
s by 30 June s test test
M 2020 applicatio applicatio
> ns ns
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ElEl .| -DESCRIPTION|/E i “QUARTERL | * -~ QUARTER2 U QUARTER3: | QUARTE Kl
m. Sy EERS S 5 ACTU | TARGET ACTU: | TARGET - [ ACTU -|. TARGET. |-0own.
el |z | "Ratin” | Pan
o >3 g i) Memb-
e
s
]
[~ N
[ _
20. — - w Provision of 100% Percentage ; Hooﬁ N/A 100% 100% 100%
(e oS Lo
m. g m Driving processing of driving processing of processing processing processing
18z Licences of Driving | llcencetest | griving licence of driving of driving | of driving
=t v @B o ) applications . . ,
o | 9 Testing licence test test licence test licence licence
> ) o processed by L o
85 services application set date. applications application test test
2 5 by 30 June s applicatio applicatio
> 2020 ns ns
21, gl oe Provision of | 100% Percentage 100% N/A | 100% N/A | 100% "N/A | 100% “N/A: | NJA N/A N/A
c 5 . . . . R
m i m Vehicle Processing of vehicles processing of processing processing processing {
o mvum Testing of Vehicle | tested *oaj vehicle of vehicle of vehicle of vehicle
a M = Services tested for roadworthy roadworthy roadworthy roadworth roadworth
[= processed by
g = roadworth test test y test y test :
2 set date o :
5 % applications application applicatio applicatio
.rm application S ns ns
a by 30 June
2020
m« \QQ
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B8y |8 TTARGET)

m;__ & .
o
Al
Z.
C L
a.
e
K . - . il N e P
22 | - o Provision of | 100% Percentage | 100% N/A | 100% N/AT | 100% “N/A | 100% N/A | NJA N/A | N/A
gl 2y Ehial hedal o
~ = vehicle Processing of vehicles processing of processing el processing processing :
o] 35 isteri
al ¢s registering of vehicle | registering vehicles of vehicles of vehicles of vehicles
2 5 . X
by M 2 and licencing | registering wﬂmm_m_wnmmmm,mm registering registering registering registering
8 £ Authority and set date Y and licencing and and and
m Services {AR) | licencing applications licencing licencing licencing
M Authority application applicatio applicatio
a Services S ns ns
23. Sl ey Community Conduct Number of Conduct one N/A N/A CNJA Conduct N/A- | N/A : NJA ] NJA N/A N/A
P . PR L S
m. S m Safety Forum | two community community e one i :
5 g = community mmﬁmQ forum safety forum communit
A safety meetings meeting y safety
w = c conducted f
g orum by set date. orum
cﬂ meetings meeting
o by 30 June
3 2020
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Z M; < gRGy «Ommnx%doz‘ JE ‘wmwmozw,z.n,“ ,,;;Dc>m.ﬁmm.w.m. ] KR TERZ 7 )- Dc>mammm M.Mmu.,cwpwam :
m [=X8 & : :W.y e PR ,..;mm,mﬂ ..>Q.cww ~TARGET . \CTU. | TARGET © ;| ACTU ; TARGET:
& g
S 5

S
a
o |« Public Create 415 | Number of Create 415 | N/A 1 Quarterly z.\>i 1 CN/A L . N/AL L N/A N/A N/A
= £ Employment | Job Job ~|Job expenditur |7 Quarterly : Quarterly
Q| & Programme | Opportunitie | OPPOTLUNLE | qp0 0 nities e Report | expenditu expenditur
m M (Job creation | s through Mrnﬁwwmma through submitted re Report e Report
.w through EPWP by 30 EPWP EPWP, <1 to Council |7+ " | submitted . submitted
m Expanded June 2019 Orientation by 3p | to Councit | to Council
m Public Works and “.7 | December : by 31 by 30 June
M Programme Commencem |~ “''| 2019 e 0| January Je ] 2020,
s {EPWP)) ent of the| o 2020, ,
programme ;
by 30
September
2019.

s
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© || g | |PROECT | MEASURABL | KEY ~~ oo} . = e T _JULY 2019-JUNE2020 .~ =
= < m 6 |- DESCRIPTION |- € . * | PERFOMANC |~ " QUARTER1’ - QUARTER2 ¢ QUARTER:B o
m‘ Sy | ¥ | . | OBECHVE/® | E: 0 | TARGET . [-ACTU | TARGET . | A ARGET ACTU
o ; SR
w
o«
(1Y)
. P;,
e
25, ~ v 22.To Review of 12 | Number of N/A N/A N/A N/A | Presentati Presentati
ol| £ 06 . R
N 5B Strengthen policies and | Policies and <ot ons of the ons of the
a. i “
Q o “W integrated 10 SOPs by by-laws reviewed reviewed
3 o 5 planning, 31 MAY m.uu8<ma\8 policies policies
a. o o viewed by :
m performance | 2020. set date. and SOPs and SOPs
5 monitoring at the to the
mv_w and Departme municipal
B evaluation of ntal  and governanc
3 municipal Annual e
programmes ' Strategic structures.
Planning
workshop
<G g P/
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CORE COMPETENCY REQUIREMENTS

1. LEADING COMPETENCIES

Plan, structure, measure, control and pull

10%

1. Strategic Direction information together in order to achieve pre-
and Leadership specified goals.

2. People Management | 10% | Employee Relations Management.

3. Programand Project | 10% | Planning Programs and Projects
Management implementation. i

4. Financial 05% | Budget Planning and Execution.
Management Financial Reporting and Monitoring.

5. Change Leadership 15% | Systematic approach to problem solving.

2. CORE COMPETENCY (CC)

18l Page



1. Moral Competency

2 S

Encourage adherence to
municipal values

2. Planning and Organizing.

15%

Development of broad initiatives and action
plans for the realization of municipal
objectives

4. Knowledge and Information 10% New theories and conceptual models.
Management.

5. Communication 10% Communicate  appropriate &  useful
information to others in order to provide
optimal service delivery.

6. Results and Quality Focus 10% Quality assurance.

19|Page
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PERSONAL DEVELOPMENT PLAN
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AGREEMENT TO PERFORMANCE AND DEVELOPMENT PLAN

| agree with the objectives as set out in the Performance Development Plan and undertake to achieve the objectives as agreed on.

) /414 :
m_mz>qcm~m”.\§_.. O vvrr

Name of the Manager: Sivabulela Mzobanzi Mbedla

Designation : General Manager: Community Services

| undertake to support the General Man ,mm: Community Services , Siyabulela Mzobanzi Mbed|a with the achievement of the above Performance Development Plan

Name of the Municipal Manager: Dr. D.C.T Nakin

Designation ; Municipal Manager: Matatiele Local Municipality
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