ANNEXURE A | * PERFORMANCE PLAN
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PIGIO!

BASIC SERVICE DELIVERY

25%

To EoSao
support to
indigent

houschold
within  the
Municipalit

M

Number  of
household
indigent
beneficiaries
provided with
services by set

date.

MOV/POE

o - 04
Indigent
register,
indigent
reconciliation
and proof of
funding with
quarterly
expendifure,

Provide
services to
4451
registered
indigent
beneficiaries
as follows:

Electricity,
Refuse, rates,
Alternative
energy  and
encourage
non-registered
households to
register by 30
June 2020

JULY 2019 - JUNE 2020

G35l
Ensure
that 4451
indigent
househol
ds are
registered
, funding
s secured
and
indigent
househol
ds are
monthly
serviced.

Indigent
register,
indigent
reconcili
ation and
proof of
funding
with

quarterly
expendiin
re.

QUARTER 2

Ensure
that all
registere
d
indigent
houschol
ds are

serviced
monthly.

Indigent
register,
indigent
reconcili
ation and
proof of
funding
with

quarterly
expendit
ure.

QUARTER 3

Ensure
that  all
registered
indigent
household
s are
serviced
monthly

Indigent
register,
indigent
reconcilia
tion and
proof  of
Sunding
with
quarterly
expenditu
re.

QUARTER 4

Ensure that
all
registered
indigent
houscholds
are
serviced
monthly

Indigent
register,
indigent
reconciliat
ion  and
proof  of
funding
with

quarterly
expenditur
e.

3{Pag

of



PIG102

BASIC SERVICE DELIVERY

25%

Gonle

To improve
the

provision
basic

services to
rural  and
urban

communiti
es in the
municipalit

Y.

households
electrified by
the set date

MOV/POE

o - 04
Appointment
letiers Jor
service

providers,

INEP  grant
reconciliation
with quarterly
expenditure.

Ensure  that
2917
houscholds
clectrified by

30 June 2020

JULY 2019 — JUNE 2020

QUAR

Ensure that
2917
houscholds
are
electrified
by 31
March
2020

Ql - 04:
Appointme
nt  letter,
Jor service
providers,
INEP grant
reconciliati
on with
quarterly
expendifur
e.
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BASIC SERVICE DELIVERY
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JULY 2019 -~ JUNE 2020
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
IVCSEr [ 06T-vk0. ||| A T

To ?oimn Number  of | Ensure  that | Ensure , nmn:ﬂm N Ensure that Ensure that
suitable and | municipal Municipal that that all snag list the
conducive | buildings Council Municipa Municip is Municipal
working MMMMMM by the Chambers 1 Council al completed Council
conditions i (Maggie Tsiu- | Chamber Council by 31 Chambers
for Gesha) are | s are Chamber March are entirely
wm municipal completed by | complete s are 2020 utilized by
W staff  and 30 June 2020 d (90% complete 30 June
m councilors stage of d (100% 2020.
< | - &) completi stage of
Q 3} % on) completi
ﬁlu. N ~ on)
8 mm Progress
m Progress report,
17} Progress report Progress expenditur
& MOV/POE: report and report, . e
Ql - Q4: and expendit expenditur reconciliat
Progress expenditu wre € ion  and
report  and re ) e reconciliati hand  over
expendifure . reconcili on and
e reconcili ation report
reconciliation ation snag list




JULY 2019 - JUNE 2020
QUARTER 1 QUARTER 2 QUARTER 3
LY ZSEP. O a3 )

¥ . i B s . : L0 , ; il
To Number  of | Ensure  that | Ensure Ensure Ensure that Ensure that
maintain kilometers of | 41.9km that that 41.9km 41.9km
municipal woﬂ_m and | access roads . | appointm 41.9km access access
infrastructu rdges 13.1km ent letters access roads, roads,
constructed ) i
re and Surfaced roads | for roads are 13.1km 13.1km
maintained by | and 64m | service 13.1km surfaced surfaced
the set date Bridges are | providers of roads arc roads are
S constructed by | to surfaced constructed constructe
e 30 June 2020 construct roads are and d and
w
W and construct maintained maintained
) mu.u maintain ed and
18 w o maintain
— @] .03
&) 5 i ed
=
< |
w
9
mnu Procure Progress
- ment plan report Progress Progress
MOV/POE nd report and report and
a and 1 4
W\ —Q4: appointm practical practical practical
rocurement : :
ent letter. o certificates certificates
plan, progress s certificat
report  and es
expenditure
reconciliation
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JULY 2019 — JUNE 2020 [ PROG
QUARTER 3 O
JA :

i

achiev Percentage of | Ensure 100% Ensure Ensure Ensure
sound waste of cleanliness 100% of 100% of 100%  of 100% of
environme removal, and greening cleanline cleanline cleanliness cleanliness
ntal grass cutting of the ss  and ss  and and and
and greening Matatiele greening greening greening of greening of
manageme | py get date. Local of  the of  the the the
nt and land Municipality Matatiele Mataticl Mataticle Mataticle
use (Matatiele, Local e Local l.ocal Local
conscrvatio Cedarville and | Municipa Municip Municipali Municipali
M - Maluti) by 30 | lity ality ty ty
W manageme June 2020. (Matatiel (Matatiel (Matatiele, (Mataticle,
& nt e, €, Cedarville Cedarville
W Cedarvill Cedarvill and and
Slgs |a |« ¢ and ¢ and Maluti) Maluti)
N O n Maluti) Maluti)
S
= | Z
7] -
O MOV/ W\\\SW% Bl N F.S.:.w. o m::.:m. .
M POE reconciliation illing F\\Sm. . reconciliati \..moa:nSE
o reconcili reconcili on, ion,
. expenditure ation, ation, expenditur expenditur
report Jor expenditu expendit e repor for e repor for
contractors re report ure contraclors contractor
Jor report s/
contracto Jor
rs contract
ors
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JULY 2019 - JUNE 2020

QUARTER 1

To promote | Number of Ensure that 52 | Ensure Ensure Ensure that
safer, road blocks road blocks that 16 that 16 16 road 16 road
informed conducted by | are conducted | road road blocks are blocks arc
set date to promote blocks blocks conducted conducted
and secure
- safer, are arc to promote to promote
communiti informed and conducte conducte safer, safer,
€s sccured d to d to informed informed
communities promote promote and and
M by 30 June safer, safer, secured secured
W 2020. informed informed communiti communiti
5 and and es by 31 es by 30
w secured sccured March June 2020.
S m 2 communi commun 2020.
8 m _ob ties by 30 ities by
= = Septembe 31
7 r2019. Decemb Awareness
O er2019. campaign,
m. Awareness pamphlets
] Awarenes campaign, and ticket
s Awarene pamphlets issued.
MOV/POE: campaign ss and ticket
Q1 - 04: . campaig issued.
Awareness pamphlet n,
campaign, s and pamphlet
pamphlets ticket 5 and
and licket issued. ticket
issued. issued.

QUARTER 4

9|Page



JULY 2019 — JUNE 2020

QUARTER 1
TJULY ZSEP

To ensure | Number of Ensure Ensure Ensure Ensure Ensure
full compliance compliance submissi submissi submission submission
compliance reports with ons  of ons .om ] . of s . of
with submitted by | legislationon | complian complian compliance complianc
R the set date Budget, ce ce documents e
_om_m.E:é budget document documen to relevant documents
requiremen adjustment, s to ts to stakeholder to relevant
ts of Integrated relevant relevant s by 31 stakeholde
MFMA, Development | stakehold stakehol March rs by 30
MPRA and Plan, annual ers by 30 ders by 2020. June 2020.
financial [DP review, Septembe 31
= relevant mai_no r2019. Decemb
< . Delivery er 2019.
W regulations Budget and
» | and Implementatio
m m 32 | national n Plan, revised
m cm... L treasury SDBIP,
8 = guides and Annual Report
& reforms  to and all budget
] . related
= improve L
< . policies are
financial submitted to
manageme relevant
nt and its stakeholders Proof of Proof  of
viability by the 30 June Proof of submission submission
MOV/POE: 2020. Proof of submissi compliance complianc
submissio on documents e
Q! ~-04: n complian documents
Proofof complian ce
submission ce documen
compliance document ts
documents. N

" QUARTER 4

10|Page
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lity

i

ial Viab

icipal Financ

Mun

153%

to improve
revenue

enhanceme
nt through
broadening
revenue

base and
improving
revenue

collection

Number  of
revenue
enhancement
strategy
employed by
set date

Number  of
revenue
collection
done by set
date

MOV/POE:
QI -04:
Detailed
revenue
enhancement
strategy,
debtors’ book
reconciliation

JULY 2019 - JUNE 2020

i B

Ensure the | Ensure Ensur Ensure the Ensure the
development the the implement implement
of 1 revenue | impleme impleme ation  of ation  of
ntation of ntation revenue revenue
enhancement
revenue of enhanceme enhanceme
strategy by 30 enhance revenue nt strategy nt strategy
June 2020. ment enhance and and
strategy ment decreasing decreasing
Ensure that the | and strategy of debtor’s of debtor’s
debtors book | decreasin and book. book.
is decreasing | 8 of decreasi
through debtor’s ng of
book. debtor’s
revenue
; book.
collection (81
Million to 40
Million) by 30
June 2020
Detailed detailed Detailed Detailed
revenue revenue revemie revene
enhance enhance enhanceme enhanceme
ment ment nt strategy, nt strategy,
strategy, strategy, debtors’ debtors’
debtors’ debtors book book
book bhook reconciliati reconciliat
reconcili reconcili on. ion.
ation. ation
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JULY 2019 — JUNE 2020
QUARTER 1 QUARTER 2 QUARTER 3
SE| DEC JAN - MAR

To strive

Number of | Ensure Ensure Ensure Ensure Ensure

Jor Municipal compliance submissi submissi submission submission
Clean Standards with  mscoa, | ons of ons of 3 of S of
Administr Charts of | GRAP complian complian compliance complianc
: ation Accounts financials are | ce ce documents e
(mscoa), conducted, document documen to relevant documents
Generally and that risk, | s to ts to stakeholder to relevant
Recognised audit, IT and | relevant relevant s by 31 stakeholde
Accounting performance stakehold stakehol March rs by 30
Practices committees ers by 30 ders by 2020. June 2020.
(GRAP) are in place | Septembe 31
compliant through r2019 Decemb
financials, relevant er 2019

risk, audit, IT | submissions to
Steering and | Council  for
performance adoption and

10.

>
W committees in | approvals by
w > place by set | 30 June 2020.
& = date,
|
> Proof  of
-8 Proof of Proof of submission Proof of
m MOV/TOE: submissio submissi s of submission
i ns of ons of relevant N of
.M. o7 -04. relevant relevant documents. relevant
‘5 document documen documents,
g Proof of s Is.
> submissions
of  relevant
documents.
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Local Economic Development
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Local Economic Development

At

and Market
Matatiele
asa
Destination
of choice
through
show
casing of
tourism.

To promote

MOV/POE
Concept
document
and
detailed
expenditure
report,

Z:Scmm of .

promotions
done by the
set date.

JULY 2019 - JUNE 2020

i

JA

Ensure 4 | Ensure 1 Ensure 1 Ensur
promotions to | promotio promotio promotion promotion
market n to n to to  market to market
Matatiele as a | market market Matatiele Mataticle
destination of | Matatiele Matatiel as as
choice by 30 | as € as destination destination
June 2020. destinatio destinati of choice of choice
n of on of by 31 by 30 lune
choice by choice March 2020.
30 by 31 2020.
Septembe Decemb
r2019 er 2019
Q1-04 Concept Concept Concept Concept
document documen document document
Concept and t and and and
document and | goqiled detailed detailed detailed
detailed expenditu expendil expenditur expenditur
expenditure re report. ure e report. e report.
report. report.
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P4G6O16

Spatial Planning

Provide
Land for
Residenti
al,
Commerc
ial and
Industrial
Developm
ent

Number  of
industrial
development
provided by
set date

opening and
Gazetting of
Township
register for
Cedarville and
Matatiele s
done by 30
June 2020

JULY 2019 - JUNE 2020

o

Ensure
Submissi
on of
condition
s of
establish
ment to
Conveya
ncer for
opening
Townshi
p register
for
Cedarvill
e and
Matatiele
with
Deeds
Office by
30
Septembe
r2019.

QUARTER1
LY SEP

Ensure
Submissi
on of
conditio
ns of
establish
ment o
Conveya
ncer for
opening
Townshi
p register
for
Cedarvill
¢ and
Matatiel
e with
Deeds
Office
by 30
Decemb
er2019.

Ensure
Opening of
Township
register for
Cedarville
and

Matatiele
after
obtaining
approval
from the
Deed
office by
31 March
2020.

Ensure
submission
for
approval
layout
plans by
the
Municipal
Tribunal
and
Gazetting
of
Township
register for
Cedarville
and
Matatiele
by 30 June
2020.
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Spatial Planning
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JULY 2019 ~ JUNE 2020
QUARTER 1 QUARTER 4
YCSEPT | , AN, R

Ensure staff | Approved and | Ensure that Ensure =i Ensure S Ensure that |~ | Ensure that
establishme | reviewed staff | recruitment that o that S recruitment | o recruitmen
nt and establishment | processes recruitme recruitm processes t processes
employee 2019/2020 are nt ent are are
a and approved | followed processcs processe followed followed
developme employee for vacant are s are for vacant for vacant
z nt development and followed followed and and
m budgeted for for S budgeted budgeted
< 3 for vacant vacant . for for
W % positions as and Ceni ] and e positions © | positions
o S0 per the budgeted | -] budgeted s as per the | ..o | as per the
o b = 2019/2020 for SRR for 2019/2020 201972020
o zZ staff positions positions | - staff ©] staff
£ m.m - establishme as per the as per the ; establishm R establishm
H g nt and 2019/202 2019/20 |0 ent and ol ent  and
= approved 0 staff 20 staff “o 1 approved g L1 approved
& employee establish 7| establish Ty employee Lok employee
& developmen ment and | ment and v developme [ 1 developme
W t training approved [ | approved o nt training : | nt training
= by 30 June employee , employe | , ; ,
2020 developm i e
ent | develop
training ment
training

1i7|Page
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JULY 2019 — JUNE 2020

QUARTER |
Y-SER

QUARTER 2

0

DE

QUARTER 3
JAN .

QUARTER 4

MOV/POE MOV/POE- MOV/ MOV/ MoV
Staff’ Q1 POE- Q2 POE: Q3 POE: 04
Establishin Stafff Staff Stafff
ent Staff Establish Establishm Establishm
approved Establishime ment ent ent
by Council, nt approved approve approved approved
report  on by Council, d by by Council, by Council,
recruitment \.QSQ on Council, report on report  on
L recruitment o o
. Iraining . training report on recruitmen recruitmen
commiltee commiltfee recruitm {, training t, training
report report ent, conunittee commiltee
training report report
comniitle
e report
a To provide | Number of Ensure that Ensure Ensure Ensure that Ensure that
M a healthy, services 2 employce that 1 that 1 | employee ._ mm.woc\
- safe, secure rendered to wellness mmmma\ employe wellness inspection
o ensure programme inspectio e programme is
= and . . :
) ) . productive s, 4 n is con wellness, is conducted
m Mw productive work educational ducted 1 conducted
27 work environment awareness educatio
8 e e environme | by set date. employee nal
~ w M W nt assistant, Awarene
mm. m n and 2 sS
& fw 7 safety employe
- inspections e
M are assistant
O conducted program
Z by 30" June mes are
...m 2020 conducte
l. d

Hm_vmwm

[~



aded|6l

S42)S13a.40

23F
\\:q
QX
-
I
-2
2 =
3 3
2 3
-
a @
Reihe]
OO
=
3
<
)
585
= 2
-
= 2
g 5
“ 3

§.42)8180.4

aounpudilyy

nodai

woyoadsuy

HOd
1/AON

‘d0d

10

Od

o

z0

€0

rO -
FOd/AON

o

o
i

7 HALAVAD

0T0Z ANNL ~ 610T ATINL

€ uALAVNO

o

e
e e

(o
2 Rl
>
| =
{3
=
®




To provide | Percentage of | Ensure that N/A Ensure N/A N/A
reliable and | efficient ICT Pilot test of testing
efficient services Public Wi- and
ICT provided by Fiat commiss
. set date Library and ion of
mai_nom to Town hall, public
achieve wi-fi
optimal MOV/POE
service N/A
delivery User
acceplance
Mu and
7z progress
2 report
TU.. Ensure
o] Ensure installation
m.& N/A appoint of 8
Z Ensure that ment  of number
a : o
7. Installation mQS.no plate .
o of 8 number provider recognizin
~ m plate for g cameras
m = recognising installati
% z surveillance on
o ) cameras
o]
25
g MOV/POE
«
o
” Appointmen
e t letters and
m completion
"t Rest
= certificates Restore Restore estore
=) Restore f test for
= ] g test for test for data )
=~ Ensure test for data
; dat data backup
testing of ata back backup
business backup Aciup (VI and (VIP  and
continuity (VIP and (VIP and Munsoft Munsoft)
and disaster Munsoft) Munsoft) s

(]

o recovery : Perform
plans is Perform data
implemente data <ﬁoqmmom:o
d by 30" verificati n
June 2020 on
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To Number of Ensure that N/A N/A Ensure the Ensure that
Strengthen | compliance 2019/2020 2019/2020 1DP
integrated roadshows, draft Draft IDP review is
planning, compliance Integrated is tabled to adopted by
Risk assessments Developmen Council by Council by
manageme done by set t Plan (1DP) 28" March May 2020
nt, date review is 2020
performanc tabled to
e Council by
monitoring 30" June MOV/
2020 MOV/ POE POE
and . Council Council
evaluation Resolution Resolution
of . N/A K
municipal N/A N/A Ensure
H programs Ensure . developme
= compilation nt of the
£ of Risk 2019/2020
£ Register and Risk
8 adoption by Register
- 2 Council by
oA 2 30" June
| 4 MOV/POE
A MOU/POE Developed
- Risk
m Adopted Register
z Risk
.Ma Register
&
Council Ensure that
Resolution N/A 2019/2020
SDBIP is Ensure that
Ensure that Ensure revised 2019/2020
2018/19 submissi SDBIP is
Annual on of the Ensure that approved
Performance AR with 2018/19 by Council
Report is the APR AR is taken
submitted to to AG by to council
AG by 31¢ 318 and MOV/POE
August August 2018/19 Council
2019 2019 Performan Resolution
ce report

22| Page




JULY 2019 — JUNE 2020
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
IV ISEP T OGTLDECE e : : e

PR - JL

MOV/POE
Council
resolution
MOV/POE
Proof of
submission
Promote Number of Ensure the Ensure | Ensure — Ensure that |7 7272 Ensure that
g good Council sitting of 4 that 1 o lthat 1t} |1 quarterly | | | quarterly
W governance | meetings, ordinary quarterly S0 quarterly . ordinary ceesso ordinary
‘g in Council ng::.o: o&m:m.J\ S oam:m.Q cicron counedl, g 1 council, 1
m providing committees meeting, 4 council, | council, conor| quarterly , quarterly
-5 efficient i Council quarterly | council : ~1 council
= administrat and Committee council i quarterly committee ~| commitiee
2 5 ive support management mectings, committe . council 13 3
& m onar 10 nm::nz sittings by set | 12 el : committ i Manageme | | Manageme
m 8 council ' date. Managemen Manage : ] ee 3 Ant Team |- o:int Team
& £ committees t Team ment S Manage | Mecting, CELs e Meeting,
B Meetings by Team “onite ment ; 1 and9GMT [+ ] and 9 GMT
g and the and 36 Meeting, | | Team Soisisl meetings i | meetings
% manageme GMT and 9 | Meeting, | e
B ot Meetings by | GMT o land 9
3 committees 30 June meetings S GMT
2020 “o 2| meetings

23| Page |



JULY 2019 - JUNE 2020

QUART
Jy

ER 1
SEP

QUARTER 2

QUARTER 3
JAN -MA

QUARTER 4

Q1-04- Quarterly Quarterl Quarterly Quarterly

MOV/POE Agenda, ¥y Agenda, Agenda,
Agenda, attendanc Agenda, attendance altendance
Qw\ endance [ attendan registers registers
regisiers registers ce and and
and minutes and registers minutes minutes

minutes and
minutes

To protect percentage of | Ensure 25% 25% 25% 25%

the litigations 100% litigation litigation litigation litigation

interests of | cages litigation cases are cases are cases  are cases are

the defended by cases are defended defended defended defended

Municipalit | .. defended by

y and T 30 June

ensure municipaity 2020

compliance by set date

I with legal
“ e requiremen
& ts.
&
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JULY 2019 — JUNE 2020

QUARTER 1

QUARTER 2
O e

QUARTER 4
APR - JUN.

24
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Good governance & public participation

i SEL s S S SR
QI-04: Quarterly Quarter! Quarterly Quarterly
report on y report report  on report on
Report on | litigation on litigation litigation .
cases case litigation case case
case
MOV/POE
To promote | Number  of | Ensure  that N/A N/A N/A N/A

a coherent
and
interactive
communica
tion and
participatio
n with
customers
and
stakeholder
s around
service
delivery
issues

interactive

communicatio
ns promoted
by the set date

Communicatio
n Strategy is
developed and
reviewed by
council by 30"
June 2020
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CORE COMPETENCY REQUIREMENTS

1. LEADING COMPETENCIES

1. Strategic Direction _c..\..
and Leadership

« Ensure that organizational priorities are

Rt 4

set, operations are strengthen, employees
and other stakeholders are working
towards common goal

2. People Management 10%

« Provide ongoing support, direction, for

municipal employees and organizational
management

3. Program and Project -

e Ensure that programs and projects are

Management planned, target are set and implemented
timeously

4,Financial 10% s Ensure that Budget is Planned and
Management executed,

5.Change Leadership 10% e Ensure that employees are powered in

order for employees to contribute

positively to realize our vision and mission

6. Governance 10% Ensure that policies are formulated and

Leadership review for the entire institution, also risk

management and compliance
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CORE COMPETENCY (CC)

revocmm

1. Moral Com ﬁn:@ 10% ¢ Encourage adherence to
municipal values, honesty,
integrity and ethics
2. Planning and Organizing, - « Development of broad initiatives and action
plans for the realization of municipal
objectives
3. Analysis & Innovation 10%
4. Knowledge and 10% « Critical analysis of information
Information » Innovation to achicve strategic objectives
Management.
5. Communication 10% e Create an environment that is conducive to
information and knowledge
6. Results and Quality 10% » Ensure compliance to legislation, circulars

Focus

and policies

G

£

& S




PERSONAL DEVELOPMENT PLAN (SERVES AS ANNEXURE A OF THE PLAN)

m,,:,m»,ammm ] . T - - .
Management Capacity building | June 2020 None N/A
Solutions

Innovative . - None N/A
Management Capacity building | March 2020

AGREEMENT TO PERFORMANCE AND DEVELOPMENT PLA .

e

-

erevaseavs

Name of Municipal Manager: Dr. DCT Nakin.
Date: 31 July 2019

29]|Page



I undertake to support the Municipal Manager: Dr. DCT Nakin with the achievement of the above Performance Development Plan.

o —. Aot

N\//

SIGNATURE:.. Pt

Name of His Worship: The Mayor, Clir MM Mbedla.
Date: 31 July 2019.

wo_vamm@\w



