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1. [bookmark: _Toc513456018]DEFINITIONS 

Tourism promotion and Heritage development refers to all the activities associated with providing facilities for tourists in a destination and the foundation of culture. Tourism involves activities such as skills development, job and wealth creation and marketing of various tourist destinations through liaison, training and advice of local tourism businesses that promote tourism development. Whereas, heritage includes the natural environment and the built cultural inheritance, both tangible and intangible. Sharing heritage and celebrating cultural difference contributes to a sense of belonging and wellbeing at local, national and International level 
2. [bookmark: _Toc513456019]EXECUTIVE SUMMARY 

The proposals contained in this policy document are aimed at introducing
[bookmark: _Hlk161907606]sufficient measures for the development and promotion of Matatiele Local Municipality as the preferred tourist destination boasting diversity in culture.  The policy is aimed at developing and facilitating partnerships between local, private and community tour operators, local tourism organisations, product owners, potential investors and the entire public sector.

This policy recognises the untapped tourism potential within Matatiele Local Municipality and the possible high value contribution tourism can make in growing the local economy; and thereby addressing the triple challenges of poverty, unemployment and inequality in the District.  

The policy is informed by and aligned to the national and provincial policy frameworks on tourism development, heritage, economic development and growth, as well as specific needs and opportunities presented by the local environment of Matatiele Local Municipality.

3. [bookmark: _Toc513456020]OBJECTIVES

The policy specifically seeks to achieve the following objectives

3.1. To improve community participation in the promotion of  sustainable and responsible tourism
3.2. To clearly map out the process of SMME selection for participation in tourism related programmes in Matatiele Local Municipality 
3.3. To identify mechanisms that will assist towards improving access to tourism support for tourism businesses 
3.4. To promote investment for tourism infrastructure and development.
3.5. To improve the tourism coordination and planning.
3.6. To support heritage initiatives that ensure a lasting legacy
3.7. To encourage heritage ventures that celebrate the diaspora and those new to the local area
4. [bookmark: _Toc513456021]LEGAL REQUIREMENTS

4.1 Constitution of the Republic of South Africa

	

	
	


4.2 Tourism White Paper of 1996.The white paper encourages responsible
       tourism which involves social, economic and environmental responsibility.

4.3 Tourism BEE Charter. The Charter promotes involvement of black people
      to have tourism enterprises

4.4 The Heritage Council 2018 – 2022 Consultation Document. Valuing people and places
5. [bookmark: _Toc513456022]APPLICABILITY TO THE MUNICIPALITY

The policy, will apply to all:-

5.1. Tourism promoters and relevant institutions within Matatiele Local Municipality;
5.2. Tourism beneficiaries and SMMEs that require support to ; Matatiele Local Municipality.
5.3. All partnerships; public and private; that the Municipality shall enter into. 
6. [bookmark: _Toc513456023]POLICY CONTENT AND GUIDELINES 

6.1 The Matatiele Local Municipality shall:

6.1.1 Strengthen the coordination of tourism development and support activities through the establishment of a well-representative Local Tourism Association (“LTA”) comprised of local tour operators and support organizations.
6.1.2 Enter into strategic partnerships with relevant the Small Enterprise Development Agency (“SEDA”), the Eastern Cape Development Corporation “ECDC”, Alfred Nzo Development Agency (“ANDA”) and the Eastern Cape Parks and Tourism Agency (“ECPTA”) to strengthen access to financial and non-financial sector-specific support for local tourism enterprises
6.1.3 Facilitate the implementation of regular research work in tourism development to improve the 	quality of interventions and the attractiveness of Matatiele Local Municpality  .
6.1.4 Promote and market local tourism products, attractions, businesses and partnerships at 	appropriate tourism shows, trade events and  exhibitions.
6.1.5 Facilitate the training and development of tour guides[footnoteRef:1], and the accreditation thereof, to enhance tourist safety and promotion of the region’s heritage. [1:  Within this context, a tour guide refers to a person who takes people on trips through the ANDM Beach to Berg Corridor, and explains the interesting details and facts about it] 

6.1.6   Facilitate private and public sector investment into tourism infrastructure.
6.1.7 Promote the accreditation of accommodation establishments with institutions such as the South African Tourism Grading Council (“SATGC”) in order to improve service excellence.
6.1.8 	Facilitate and support transformation in the tourism sector and value chains in line with the 	targets and principles set out in the Tourism BEE Charter of South Africa
7. SUPPORTED INITIATIVES
7.1 SMME SELECTION CRITERIA

Following is an indication of types of SMMEs to be considered for participation in tourism and heritage related programmes offered by : Matatiele Local Municipality
· Product Owners
· Crafters, fashion designers, seamstresses
· Hiking trails
· Travel agents, Tour guides
· Accommodation establishments
· Bed and breakfasts, hotels lodges
· Self-catering facilities
· Backpackers
· Tourism & Heritage facilities
· Museums, monuments, statues
· Restaurants
7.2 ELIGIBILITY CRITERIA

To be eligible for participation in a programme, a project, SMME or co-operative must satisfy all the mandatory requirements as set out below: 
· Must be an initiative within Matatiele Local Municipality.
· Must be a Local Municipality within the Matatiele Local Municipality.
· Be owned by historically disadvantaged individuals (HDIs). 
· Must be biased towards YOUTH, WOMEN, and PEOPLE LIVING WITH DISABILITIES. 
· If not already registered as an entity, an SMME, co-operative or project must be registered at least within three months after acceptance to participate in a programme (if the programme is for at least a minimum of 1 year) 
· If not already in possession, an SMME, co-operative or project must have tax clearance at least within three months after acceptance to participate in a programme (if the programme is for at least a minimum of 1 year) 

7.3 SELECTION PROCESS

Towards the process of identifying beneficiaries to participate in a programme, Matatiele Local Municipality  will undergo the following processes:

7. 
7.1. 
7.2. 
7.3. 
7.3.1. Issue a call in the form of an advert in local media (website, newspapers and notice boards) calling potential participants who meet criteria for a specific programme to apply
7.3.2. Matatiele Local Municipality LED will undertake a shortlisting of recommended candidates who meet the minimum requirements
7.3.3. Present the shortlisted candidates to Standing Committee and Mayoral Committee for noting; and Council for approval.
7.3.4. Matatiele Local Municipality will issue written correspondence to successful candidates advising of commencement date.
8. [bookmark: _Toc513456024][bookmark: _Toc485043729][bookmark: _Toc485043785]INTERPRETATION OF THE POLICY

7. 
8. 
8.1. [bookmark: _Toc485043730][bookmark: _Toc485043786]All words contained in this policy shall have the ordinary meaning attached	thereto,	unless the	definition	or	context	indicates otherwise.
8.2. Any dispute on interpretation of this policy shall be declared in writing by any party concerned.

9. [bookmark: _Toc513456025]COMPLIANCE AND ENFORCEMENT

9. 
9.1. The administration and enforcement of this policy shall be the primary responsibility of the Local Economic Development Unit of the ANDM.  The Municipal Manager with the assistance of the Senior Manager LED and Planning shall ensure that the policy is implemented, managed and monitored appropriately.
9.2. It will be the responsibility of Council to monitor compliance with this policy.
10. [bookmark: _Toc513456026]AMENDMENT AND/OR ABOLITION OF THIS POLICY

This policy may be amended or repealed by Council as it may deem necessary.
11. [bookmark: _Toc513456027]ADOPTION AND SIGN OFF

The policy will come into effect on the date of adoption by Council and be signed off by the following:-

Signatures:


……………….…………………..


L. Matiwane 


Municipal Manager




……………………………………


 Mayor

S. Mngenela 



…………………………………….

N. Ngwanya 

Council Speaker
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