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1.0 PURPOSE

This report serves as the Quarter 3 Performance Report for 2023/2024 financial year of Matatiele
Local Municipality. It provides feedback on the performance level achieved to date against the targets
as laid out in the IDP. The purpose of this report is to give feedback regarding the performance of
Matatiele Local Municipality as required by The Municipal Systems Act No 32 of 2000 and Municipal
Finance Management Act No 56 of 2003.

2.0 EXECUTIVE SUMMARY

This report is based on information received from each department for the third quarter assessment of
performance ending 31 March 2024, This is a high-level report based on scores obtained through a
process whereby actual information per Key Performance Area (KPA), strategic objective, programme
and the aligned Key Performance Indicators and projects are compared to the budget and initial
planning included in the 2022/2027 Integrated Development Plan.

Where under performance have been experienced the respective concerns or mitigating reasons are
highlighted and detail pertaining to the relevant measures being implemented or those that need to be
implemented are included thereto.

The overall performance for Matatiele Local Municipality is based on the Departmental Performance

Scorecard as this contains all of the indicators as included in the IDP, Adjusted SDBIP and
Scorecards.

3.0 CONCLUSION

The Performance report for the third quarter of 2023/2024 financial year of Matatiele Local Municipality
provided feedback on the performance level achieved to date against the targets as laid out in the IDP.

The report is based on information received from each department for Quarter 3 assessment of performance
ending 31 March 2024.

Management will be encouraged to work towards a 100% achievement for the next quarter. Monitoring and
Evaluation of performance will be done continuously to assist Managers to meet targets set.
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4.0 MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I, L. Matiwane, in my capacity as the Municipal Manager of Matatiele Local Municipality (EC441), hereby
approve the Quarter 3 Performance Report for 2023/2024 Financial Year. This Quarter 3 Report is prepared
in terms and in compliance with the stipulated requirements as documented in the Local Government:

Municipal Finance Management Act No. 56 of 2003, Municipal Systems Act No. 32 of 2000 and Municipal

Planning and Performance Management Regulations of 2001.

Signed at Matatiele on this........... day of......April............ 2024,

MR. L MATIWANE

R R R R
MUNICIPAL MANAGER
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5.0 2023/2024 QUARTER 3 DEPARTMENTAL PERFORMANCE ANALYSIS

COLOUR CODING

Targets Not Achieved
Targets Achieved

Departmental Performance Summary

Department Planned Targets Targets Not | Targets Not | % Achieved % Not % Not
Q3 Achieved Achieved Reported Achieved Reported
Targets
Budget and 10 7 1 2 70% 10% 20%
Treasury Office
Community 16 7 8 1 44% 50% 6%
Services
Corporate 17 12 5 0 71% 29% 0%
Services
Economic 24 20 4 0 83% 17% 0%
Development and
Planning
Infrastructure 14 8 6 0 57% 43% 0%
Services
Office of the 19 17 2 0 89% 11% 0%
Municipal
Manager
Notes:

e The table above indicates Quarter 3 performance per department. The overall performance for the
institution as of 31 March 2024 is at 71%.

e There are 100 targets planned for Quarter 3 in terms of the SDBIP.

e Five (5) departments have achieved performance above 50% during Quarter 3, except for Community
Services with 44% achievement.

3|Page



Overall Performance Summary Per Department

100%
90%
80%
70%
70%
60%
50%
50% 44%
40%
30%
20%
20% - -
10%
10% -6%
o AN
Budget and Community
Treasury Office Services

71%

0%

Corporate Services

m % Achieved

m % Not Achieved

83%

0%

Economic
Development and
Planning

89%
71%
57%
43%
26%
11%
T 20
0% 0% 3%
Infrastructure Office of the Overall
Services Municipal
Manager

% Not Reported

6.0 2023/2024 & 2023/2024 QUARTER 3 PERFORMANCE COMPARISON

4|Page

| Quarter 3: 2022 -2023 Quarter 3: 2023 - 2024 Progressed/Regressed
% Achieved | % Not Achieved | % Achieved | % Not Achieved
Budget and
Treasury 100% 0% 70% 10% ‘
Office
Community 31% 69% 44% 50% ‘.‘
Services
Corporate 53% 47% 71% 29% ‘.‘ .
Services -
Economic
Development 54% 46% 83% 17% t
and Planning
Infrastructure 64% 36% 57% 43% .,
Services
Office of the
Municipal 95% 5% 89% 11% ‘
Manager




7.0 2023/2024 QUARTER 3 KPA’S PERFORMANCE ANALYSIS

KPA Planned Q3 Targets Targets Not | Targets Not | % Achieved % Not % Not
Targets Achieved Achieved Reported Achieved Reported
Basic Service 35 19 15 1 54% 43% 3%
Delivery
Good 22 17 5 0 7% 23% 0%
Governance &
Public
Participation
Local 11 9 2 0 82% 18% 0%
Economic
Development
Municipal 12 10 1 1 83% 8% 8%
Financial
Viability
Municipal 11 9 1 1 82% 9% 9%
Institutional
Transformation
And
Development
Spatial 9 7 2 0 78% 22% 0%
Considerations
Notes:

The table above indicates Quarter 3 performance per KPA.
¢ Basic Service Delivery and Infrastructure KPA has the highest number of targets (35); at
Quarter 3; performance is at 71%.
e The performance of All institutional KPA’s is above 50%.
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7.1 SUMMARY OF CHALLENGES ON NONE ACHIEVED TARGETS

Based on the reasons of deviation given by the managers these are areas that were highlighted:

Transfer of alternative energy beneficiaries to ESKOM and is delaying to registration by ESKOM.,
Delays in appointment of service providers.

Development of the transport plan couldn't be completed awaiting assistance from SALGA.

5 slabs not constructed

Advert for proposals to be submitted by private individuals to operate the public toilets on a lease
basis.

Building unit is still busy with TORs

Interim financial statement was submitted to us during 3rd quarter, therefore reviews are still in
progress

Panel of contractors were appointed by IPID to fast-track road construction

The advert for dosing and vaccination was non-responsive.

Appointment processes for obtaining of a service provider were not done- the project had to be
started from the beginning as SCM advised that the validity period of the project to appoint had
expired

There was a challenge in getting invoices and MBD forms from Institutions of her learning

The customer care day did not find suitable date in Q3

The session was not held due to clash of events & unavailability of councilors.

7.2 SUMMARY OF CORRECTIVE MEASURES ON NONE ACHIEVED TARGETS

Based on the proposed corrective measures below are the highlighted areas by the managers:

Follow up is made with ESKOM to correct the delays

Designs to be completed in April 2024

Project will be implemented under Economic Development Programme and it will be advertised in
Quarter 4 0f 2023/2024 FY and construction will be completed in the 2024/2025 Financial Year
Development of transport plan will be done in the Fourth Quarter.

Slabs will be constructed in Q4/ project appointments to commence if termination is finalised
Report on the review of interim financial statement will be done in quarter 4.

The dosing and vaccination of 1250 cattle will be done in quarter four.

Appointments will be done in quarter 4

Beneficiaries will be paid for in the 4th quarter.

The customer care day will be conducted in Q4

Public Education Sessions will be conducted in Q4

Customer Satisfaction Survey will be conducted in Q4
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8.0 SERVICE DELIVERY PERFORMANCE OF SET TARGETS FOR QUARTER 3 OF THE FINANCIAL YEAR 2023/2024

KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE

CONSTRUCTION LEGEND
CONSTRUCTION LEGEND
GRAVEL ROADS m SURFACED ROADS BUILDING CONSTRUCTION | SPORTSFIELD BRIDGES
| Stage 1 (10%) Stage 1 (10%) Stage 1 (10%) Stage 1 (10%) Stage 1 Stage 1 (10%)

o  Contractor establishment
The contractor will have to
comply with all requirements in
line with the Contract document.

The MLM will hand over the
site to the appointed bidder after
the contractor has been
Appointed.

Stage 2 (20%)
Clear and grub
e  Roadbed preparation
The contractor will clear the
existing topsoil layer of material
and spoil at an agreed spoil site.

The contractor will excavate to
the agreed levels and spoil or
stock pile as per the Instructions
from Engineer

Stage 3 (40%)
Installation of pipe culverts

s  Contractor establishment
The contractor will have to
comply with all requirements in
line with the Contract document.

The MLM will hand over the
site to the appointed bidder after

the contractor has been
Appointed.
Stage 2 (20%)

e  Mass Earthworks

The contractor will clear the
existing layer of material and
spoil at an agreed spoil site.

The contractor will excavate to
the agreed levels as per the
Engineer’s designs and spoil or
stock pile as per the Instructions
from Engineer.

Stage 3 (40%)
Installation of pipe culverts
Excavation of trenches to the

e  Contractor

establishment.

The contractor will have
to comply with all
requirements in line with
the construction laws and
MLM policies before the
date of establishment.

The MLM handover the
site  to the appointed
bidder after the contractor
has been presented to the
community affected.

Stage 2 (40%)
e  Site lavout:
The contractor will be
issued with construction
drawings to establish a
layout and indicate the
pegs on each construction
item.
o  Earthworks:
The contractor will hire
tools or plant to move soil

s  Contractor Establishment
The contractor will have to
comply with all
requirements in line with
the Contract document.

The MLM will hand over
the site to the appointed
bidder after the contractor
has been Appointed.

Stage 2 (20%)

¢  Earthworks
The contractor will clear the
existing layer of material
and spoil at an agreed spoil

site.
The contractor will
excavate to the agreed

levels as per the Engineer’s
designs and spoil or stock
pile as per the Instructions
from Engineer.

Excavation of trenches to the required width and depth. in line with the engineer’s | Stage 3 (50%) top slab according to the

required width and depth. instruction and contract design drawings and bending
the commercial material e  Fencing schedules issued by the
(Sabonga) to be Engineer

¢  Contractor Establishment
The contractor will have to
comply with all requirements
in line with the Contract
document.

The MLM will hand over the
site to the appointed bidder
after the contractor has been
Appointed

Stage 2 (40%)
e  Base foundation slab

The contractor will construct

base foundation slab
according to the design
drawings and  bending
schedules issued by the
Engineer
Stage 3 (60%)
e Columns / pre-cast culverts
e  Top slabs

The contractor will construct
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e  Practical Completion
certificate

When the road is ready for
operations, the Contractor will
indicate to the Engineer and a
Snag list will be compiled by the
Engineer/PSC.

Upon completion of the snag
list, the contractor will hand
over the site to the Community

Stage 7(100 %)
e Final Completion
certificate

The certificate will be
issued after the defect
liability period has lapsed.
The Engineer will visit the
site and if there are no
defects, the final
completion certificate will
be issued.

Road signs

The contractor will install the
traffic control signs as indicated
on the road layout drawings.

Road markings
Marking of the road (solid and

broken lines)

Stage7 (95%)

A list of outstanding items that a

contractor must attend before
each completion stage is
reached.
Practical Completion
certificate

When the road is ready for
operations, the Contractor will
indicate to the Enginecer and a
Snag list will be compiled by the
Engineer/PSC.

Upon completion of the snag
list, the contractor will hand
over the site to the Community

Stage 8 (100%)

Final Completion certificate

The certificate will be issued
after the defect liability period
has lapsed. The Engineer will
visit the site and if there are no
defects, the final completion
certificate will be issued.

certificate on contacted
soil.

Stage 4 (60%)

Building of walls

The building walls to be
done in line with the
engineers drawings and
specification  including
material finishing. The
engineer will do ongoing
inspections during
construction and issue
instructions.

Roof installation

The engineer will issue
instruction for roof to be
installed after the approval
of walls.

The engineer will issue
roof design for the
contractor to buy the
material and including
engineer designed roof
structure  and  before
delivery the manufacture
is to visit the site for re-
measuring and to get the
correct measurements.

Stage 5 (80%)

Windows

Window schedules will be
issued to the contractor.
That information has
specifications.
Plastering

The specifications will be
issued to the contractor
and has to follow the

Page | 10
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Final Completion
Certificate

The certificate will be
issued when the engineer
has visited the building
and is happy with the
construction overall
response and quality.
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Project | IDP | Nation KPI | UnitOf | Actual | Annual | Q3 Actual | Actual | Actual | Achiev | Reason | Correc
No. Ref. ____ al KPA Measur | Budget | Target Perfor | Perfor | Expend | ement s For tive
i e _ 2023/24 | mance | mance iture Varian | Measur
L | o) . . FY | Desc. ce es
March
2024
'Provide
d
services
to 12
046
benefici
aries as
follows:
'Electric
ity
2482
Rates
and
refuse
897
Alternat
ive
energy
8 667
2 P1G10 Basic IP&D | 01,02, | Connec | Q3-Q4: 4000 Number | Number R37 Connec 405 1005 1005 R29 None None
2.01 Service - 23,27 t1362 | Appoint | househ of 400 11362 | househ Househ 638
Deliver | Electric househ ment olds househ Date 012,00 | househ olds olds 277,58
y ity Unit olds at letter, | without olds oldsto | connect have
Motsek | Progres | univers | connect electrici | ed by been
uoa s al ed to ty by 30 31 connect
(385)in | Report | access | electrici June March ed by
ward & to ty by 2024 2024 31
27, Practica | Electric | set date March
Tholan 1 ity 2024
g (405) | Comple
in ward tion
01; certifica
Skiti te
(233)in
ward
01;
Matolo
ng (75)
in ward
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Project IDP Nation | Depart | Ward | Project | Means | Baselin KPI Unit Of | Actual | Annual Q3 Actual | Actual | Actual | Achiev | Reason | Correc
No. Ref. al KPA | mental Descrip of e Measur | Budget | Target Perfor | Perfor | Expend | ement s For tive
Progra tion Verific e 2023/24 mance | mance iture Varian | Measur
| iyl mme | ation FY Desc. ce es
5 P1G10O | Basic P& D 19 Refurbi Q4 Delipid | Number | Number | R2 500 | Refurbi N/A N/A N/A N/A Not N/A N/A
2.03 Service - shment | Appoint ated of km , Date 000.00 | shment Applic
Deliver | Electric of FM ment FM of FM of 2km able
y ity Unit Tower letter, tower Tower FM
line Progres line Tower
s refurbis line in
Report hed by Ward
Practica set date 19 by
1 30 June
Comple 2024
tion
certifica
te
6 P1GIO Basic IP&D | 19&20 | Christm Q2: Christm | Number | Number | R500 | Installat N/A N/A N/A N/A Not N/A N/A
2.04 Service - as light | Appoint | as light of Date 000,00 ion of Applic
Deliver | Electric installat ment lights | Christm 131 able
y ity Unit ion letter, as Christm
Progres Lights as
] installe Lights
Report d by set in
Practica date Matatie
1 le by 30
Comple June
tion 2024
certifica
te
7 P1G10 Basic P& D 20 Street Q2: Existin | Number | Number | R5570 | Installat | Trenche 1 . R1 374 None None
2.05 Service - light Appoint | g Street | of New Date 000,00 ion of s and Overall | 480,00
Deliver | Electric installat | ment lights Street 250 excavat constru
y ity Unit ion letter, Lights New ions by ction
Progres installe Street 31 Progres
8 d by set Lights March s: 40%
Report date. in 2024 * Site
Q3: Matatie establis
Progres le hment-
s Town Done
Report by 30 .
Q4: June Deliver
Progres 2024 yof
s material
Report 8-
& Steel

Page | 16



L1 | 93eq

3

$)s I
euySIg BONORI]
Jok ¥20¢ %
BAIRJ sunf poday
. 0€ 4q S
pa1 (nnrey sa18o1q
sdwo) ur | 7o)
suo1 pue 9[[ moday
JRARIXD TATEPD) s
pue s I ‘o1 saiSoig
youL], anee o1ep €0
. $20zT o1 1ws Aq p nodoy
9406 'S yore sy8ry o[eIsur s
sai8oagd 1€ 18BN sysr1 sa18o1] uof
uor £q suor y31H 1ISeN s|y31 ‘119 Jje[reISuL nun A £
nIsuod JeABOXa | MON 71 ySig Jsew Jusw sy o[ | AR
6E°LLT | 1EePAQ pue s Jo uot 00°000 a5 MaNJo | YSIHS | juroddy jsewt 9¢ - NIAIRS 90°C
QUON QUON 80¢ € . I QyoduaL], | Je[BISU] | 00 Ld | JequnN | IsqunpN | UnSIXy 40) Y3 2 61°1 a»dl Jseq OI1DI1d 8
0S§C/0
01:s1y38
[sens
0S¢T
Jo uol
Je[[eysu]
g
uroSuQ
'Suol
1BABOXD
pues
Eliplicig
|4
QIDAI[OP
usaq
seq
J[qeD 3
$9[qB) BOYINID
P uon
QIOAI[P a[dwo)
0S2/081 I
s[04 eOnORIg
52 EX) 383 o _ S Ad uone | U
INSBIJAl | UBLIBA aany1 JduBw JduBwW pT/£T0T E) IPLIDA uoyn rvIS0a]
AN 10 S juwR | puddxy | aojrag 10114 _ pdaey | pSpng | ANSBIP 2 $70) dusaq [P | V4 ® BEM ] ‘ON
NAI0) | UOSBIY | APV | [BNPY BMPY | [EnPY €O __ [enuuy | [EnpRy | JONU) | [dM | WPseq | SUBIA yofoag | piem _ tamuw.ﬁ UoyEN dar | waleag




[Project | I

Actual Actual | Achiev | Reason | Correc
Perfor | Expend | ement s For tive

mance iture Varian | Measur
Desc. ce es

Poles:
10/10
certifica * Mast
te foundat
ions:
Comple
ted
10/10
* Mast
Installat
ion
:9/10
complet
ed and
the

Current
activitie
s
Contrac
tor is
still
waiting
for the
delivery
of Mast
fittings
Correcti
ve
measur
e
Service
provide
r to fast
track
the
delivery
of mast
fittings
NoKPI | P1GIO Basic IP&D- 1,14, Roads Ql: 927,53k | Number | Number | R4 126 | Comple | Approv 1 Designs | R0,00
Number 2.09 Service PMU 26,27. | Designs | Prelimi m of road Date 475.00 te al of in place

N/A N/A
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Project | IDP Nation | Depart _ Ward | Project | Means | Baselin | KPI Unit Of | Actual | Annual Actual | Actual | Actual
No. Ref. _ al KPA | mental | | Descrip of e Measur | Budget | Target Perfor | Perfor | Expend
_ _ Progra tion Verific e 2023/24 mance | mance iture
W == mme I __ation | . FY o= Desc.
constru | Letter, roads new new the
ctedat | Progres constru access access gravel
Mafube s cted by roads roads material
- Reports set date by 30 (Mafub is
Nkosan & June e complet
a(8 Comple 2024 Nkosan e.
km) at tion a)
ward 08 | Certific by 31
Mnceba ates March
Matiase 2024
(9.1km)
at ward
5
11 P1G10 Basic IP&D- 15, 8, Mainte Q2- 643,7k | Number | Number R21 Mainte | Mainte 2 There is R48
2.10 Service | O&M | 24,16, nance Q4: m of of km of KM 934 nance nance no 757
Deliver 11, 23, of Appoint | existing of Date 000.00 of of complet | 654,00
y 18,7, 100.4 ment roads access +R17 100,4 | Landfill ed
20 Kmof | Letter, roads 699 Km of site project
Access | Progres maintai 004.00 | Access | (2km)
Roads s ned by Roads | atward
Pholile | Reports set date by 30 19
(4km) & June Sekutlo
at ward | Comple 2024 ng
15 tion (5km)
Belford | Certific at ward
(2,6km) ates 23,
at ward Mkrwa
8 bo
Moritin (3,6km)
g at ward
(2,4km) 18,
at ward Springa
24 na
Shepard (3,7km)
's hope at ward
(9,2km) 11,
at ward Pholile
16 (4km)
Springa at ward
na 15,
(3,7km) Belford
at ward (2,6km)

Achiev
ement

Reason | Correc
s For tive
Varian | Measur
ce es
service | Quarter
provide 4
T.
Contrac
tor was
appoint
ed on
24
October
2023
Two of | Projects
three to be
contract | complet
ors ed in
were the
only fourth
appoint | quarter
edin
the
third
quarter
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Actual | Actual | Actual
Perfor | Perfor | Expend
mance | mance iture
Dese.
Lekhalo
ng
(15.6k
m)
Ward
14
12 P1G10O Basic IP&D- Km of Ql & 643.7k | Number | Number R34 Mainte | Appoint 1 Appoint | R0,00
2.08 Service OM disaster Q2. m of ofKm | of KM 957 nance | ment of ment of
Deliver roads | Appoint | existing of Date 004.00 of service service
y maintai ment roads | disaster 20.5km | provide provide
ned Letter, roads Km of rand rs for
Khohlo | Progres and access | designs designs
ng (1,8) ] bridges roads for Ngwen
Ward | Reports maintai and Ngewe gane
Maluba | Comple ned by bridges | ngane and
luba tion set date by 30 and Mngeni
(2km) | Certific June Mngeni Bridges
Ward ates 2024 Bridges appoint
03, Q3: by 31 ed on
Hillside | Appoint March 29
- ment 2024 Febrnar
Ngcwe letter y 2024
ngana
AR &
Bridge,
Mngeni

Achiev
ement

Reason | Correc
s For tive
Varian | Measur
Design | Designs
not to be
complet | complet
ed edin
because April
service 2024
provide
s were
only
appoint
edin
quarter
3
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Project | IDP | Nation | Depart | Ward | Project | Means | Baselin | KPI | UnitOf | Actual | Annual | Q3 | Actual | Actual | Actual | Achiev | Reason | Correc
No. Ref. al KPA _ mental | Descrip Of e Measur | Budget | Target Perfor | Perfor | Expend | ement s For tive
| Progra tion Verific e 2023/24 | mance | mance iture Varian | Measur
| mme | i __ation | . e TN S - l Desc. ce es
Deliver facility | letter & | complet | on Silo ction of | service appoint Mid ented
y phase 4 | Progres e facility date phase4 | provide ed yet Term under
S report. constru Silo r& Worksh | Econo
Q4: cted by Facility op that mic
Progres set date by 30 Stage 1 the Develo
s report June (10%) project | pment
& 2024 Contrac be Progra
practica tor implem mme
1 establis entedin | andit
complet hment EDP will be
ion by 31 Depart | advertis
certifica March ment ed in
te 2024 Quarter
4 of
2023/20
24FY
and
constru
ction
will be
complet
ed in
the
2024120
25
Financi
al Year
15 P1G10 Basic IP&D- 19 Provisi Q1: Back Percent | Percent | R1400 | Stage5 | Stage$s 95% Practica | RO0,00 N/A N/A
4.01 Service | O&M onof | Progres | uptank | ageof age 000.00 (95%) (95%) 1
Deliver back up s has work Installat | complet complet
y water Report been done on Date ion of ion of ion was
supply Q2: installe | back up back up | installat achieve
Progres d supply water ion of din Q2
s installe supply | back up
Report d by set by 30 water
Q3: date June supply
Practica 2024 by 31
1 March
Comple 2024
tion
Certific
ate
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Project IDP | Nation | Depart | Ward | Project | Means | Baselin | KPI | Unit Of | Actual | Annual Q3 | Actual | Actual | Actual | Achiev | Reason | Correc
No. Ref. al KPA | mental Descrip of e Measur | Budget | Target Perfor | Perfor | Expend | ement s For tive
Progra tion | Verific | _ e 2023/24 mance | mance iture Varian | Measur
o Sy o mme | ation | i = | FY Desc. ce es
] 30 June
Report 2024.
19 P1GIO Basic IP&D- | Admin | Mainte Q3: Existin | Number | Number | R 500 | Installat | Appoint 0 Air R0O,00 Service | Tobe
5.05 Service PMU nance | Appoint | g Air- of air- 000.00 | ionof3 | mentof conditio provide | advertis
Deliver of Air- ment | conditio cons Date and service ners IS were ed in
y cons in letter, ners Installe Mainte | provide were none 2024/20
municip | Progres d& nance r advertis respons 25
al s report Maintai of 90 & ed on ive financia
buildin Q4: ned by Air- Mainte 22 1 year
gs Comple set date cons by | nance Septem
tion 30 June | of 90 ber
certifica 2024 | air-cons 2023
te/invoi in New and
ce. Council closed
Chamb on 13
er 31 October
March 2023,
2024 Service
provide
s were
none
respons
ive
20 P1G20 Basic | Commu 20 Cemete Q3: 3 Number | Number | R850 | Fencing | Appoint 0 Service | R0,00 Appoint | Service
6.01 Service nity Iy Appoint | Existin of date 000.00 of 1 ment of provide ment provide
Deliver | Service develop ment g cemeter Cemete | service I not letter r will
y s ment letter fenced ies ry in provide appoint not be
Environ cemeter | fenced Matatie 1 for ed, Tor done, appoint
ment Q4: ies by set leby 30 | fencing of delays edin
Practica date. June by 31 referenc in the
1 2024 March e advertis | fourth
Comple 2024 drafted ing. quarter,
tion and by 30
certifica submitt May
te ed to 2024,
SCM.
21 P1G20 Basic | Commu 19 Nature Q3: Existin | Number | Number | R500 | Fencing | Draft 0 TOR R0,00 Service | Service
6.02 Service nity reserve TOR gnature | of km of km 000.00 | of 9%km TOR referenc provide | provide
Deliver | Service develop Q4: reserve of of the for e r not rwill
y s ment Comple | fence nature Date nature | fencing drafted appoint be
Environ tion reserve reserve of the and ed, appoint
ment fenced by 30 nature submitt TOR ed in
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Project IDP Nation | Depart | Ward | Project | Means | Baselin KPI Unit Of | Actual | Annual Q3 Actual | Actual | Actual | Achiev | Reason | Correc
Neo. Ref. al KPA | mental Descrip of € Measur | Budget | Target Perfor | Perfor | Expend | ement s For tive
' Progra tion Verific (. 2023/24 mance | mance iture Varian | Measur
o  mme __ation | FY Desc. ce es
Environ machin | Appoint procure machin | rby 31 done in not ed in
ment es ment d by set es by March Novem done. the
letter date 30 June | 2024 ber fourth
Q4: 2024 2023. quarter,
Deliver by 30
y note April
2024.
25 P1G20 Basic Commu 20 Landfill Q3: Existin | Number | Number | R1440 | Installat | Appoint 0 TOR R0,00 Service | Appoint
6.07 Service nity weighbr | Appoint g of date 000.00 ionof | mentof drafted provide | ment of
Deliver | Service idge ment landfill | Weigh one a and T is not the
y s: letter site Bridges landfill | service submitt appoint | service
Environ Q4: installe weigh | provide ed to ed, provide
ment Deliver d by set bridge | rby3l1 SCM, project rwill
y note date by 30 March awaitin could | bedone
and June 2024 g not be in the
Comple 2024 advertis advertis 4th
tion ement edon | quarter.
Certific of the time.
ate. project.
26 P1G20 | Basic | Commu | Ward Waste | QI-Q4: | Waste | Remov | Number | R6 619 | Cleanin | Cleanin 1 Cleanin | RO,00 N/A N/A
6.08 Service nity 1,19,20 | removal | Inspecti | removal al of date 996.00 gand g and g and
Deliver | Service & 26 on in waste removal | removal removal
y s: sheets/r | resident from of of of
Environ eport ial resident waste waste waste
ment areas ial and twicea | twicea done
and CBD in week week twice
CBD the from from daily in
in4 followi resident | resident resident
wards ng ial ial ial
wards areas areas areas in
1,19,20 and (wards wards
& 26 by daily 1,20 & 1,19,20
set date from 26) and and 26)
the daily and
CBD in from daily in
Wards the the
1,19, CBD CBD.
20 and (ward
26 by 19) by
30 June | 31 Mar
2024, 2024
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Project IDP Nation | Depart | Ward | Project | Means | Baselin KPI Unit Of | Actual | Annual Q3 Actual | Actual | Actual | Achiev | Reason | Correc
No. Ref. al KPA | mental Descrip of e Measur | Budget | Target Perfor | Perfor | Expend | ement s For tive
Progra tion Verific e 202324 mance | mance iture Varian | Measur
mme ation FY Desc. ce es
30 P1G20 Basic Commu | Admin | Develo Q4: No Number | Number | R0.00 Develo N/A N/A N/A N/A Not N/A N/A
7.04 Service nity pment | Approv | Integrat of date pment Applic
Deliver | Service of ed CSP ed Integrat of one able
y s: Integrat plan. Commu ed Integrat
Public ed nity Commu ed
Safety Commu Safety nity Commu
nity Plan Safety nity
Safety Plan Safety
Plan develop Plan by
ed by 30 June
set date. 2024.
31 P1G20 Basic | Commu | Admin | Procure Q3: No fire | Number | Number | R3 000 | Procure TOR 1 TOR R0,00 N/A N/A
7.08 Service nity ment of | TOR. engine. of Date 000.00 | mentof | forthe drafted
Deliver | Service the Q4: medium one appoint and
y s: medium | Deliver size medium | ment of submitt
Public size fire | y note. Fire size fire the edto
Safety engine engine engine | service BSC.
procure by 30 provide
d by set June r
date. 2024 complet
ed by
31
March
2024.
32 P1G20 Basic | Commu | Admin | Procure Q3: No Number | Number R 80 Procure | Draftin Not
7.08 Service nity mentof | TOR Grass- of Date 000.00 | ment of gof Report
Deliver | Service grass- Q3: fire grass- one terms ed
y s: fire Appoint | high- fire grass- of
Public high- ment pressur high- fire referenc
Safety pressur letter e pressur high- eby 31
e and € pressur | March
delivery procure e by 30 2024
note d by set June
date 2024
33 Basic EDP: 16 Facilitat | Q3 & | Adverti | Number | Number R20 Facilitat | Facilitat 52 52 R0,00 N/A N/A
Service | Human ethe Q4: sing, of Date 774 e the e the platfor
Deliver | Settlem constru | Progres | appoint | housing 144.00 | constru | constru ms
y ent ction of s ment of | projects ction of | ction of
Mehlol | reports | service | facilitat housing 20 Foundat
oaneng, provide | edby Project | platfor ions- 52
r set date at m Wall
Mehlol | layouts | plates-
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Project IDP Nation | Depart | Ward | Project | Means | Baselin KPI Unit Of | Actual | Annual | Q3 Actual | Actual | Actual | Achiev | Reason | Correc
No. Ref. al KPA | mental Descrip of e Measur | Budget | Target Perfor | Perfor | Expend | ement s For tive
Progra tion Verific e 2023/24 mance | mance iture Varian | Measur
mme = ation | !  FY - Desc. ce es
by 31
March
2024,
37 PI1G10 Basic EDP: 8 Facilitat | Q3 & Adverti | Number | Number R10 Facilitat | Facilitat 0 20 R0,00 5 slabs slabs
2.12.1 Service | Human e the Q4: sing, of Date 401 e the e the platfor not will be
Deliver | Settlem constru | Progres | appoint | housing 944.00 | conmstru | constru ms constru | constru
y ent ction of 5 ment of | projects ction of | ction of constru cted cted in
260 reports | service | facilitat housing | 10 slabs cted Q4/
houses provide | ed by Project at 5 slabs project
in r set date at Mafube constry appoint
Mafube Mafube | project cted ments
by 30 by 31 to
June March letter of comme
2024. 2024. intent nce if
to termina
termina tion is
te the finalise
contract d
was
submitt
ed- due
to non
perform
ance
38 P1G10 Basic Commu 19 Annual Qt: Existin | Number | Number | R3 350 | Maintai TOR 0 Unit R0,00 Advert To be
5.06 Service nity routine TOR g4 of date 000.00 nl2 Appoint still for for | implem
Deliver | Service mainten and blocks | facilitie public | ment of waiting proposa | ented in
y s ance of | appoint of s ameniti 4 for Is to be Q4
EPWP planned ment public | maintai es by service process submitt
& public letters toilets, | ned by 30 June | provide of ed by
Public ameniti Q2: 39 set date 2024 rs/ installin private
Ameniti es Progres | commu individ g individ
es s report nity uals for turnstile uals to
and halls, the s operate
appoint | 52 pre- mainten the
ment schools, ance of Howev public
letters 4 4 er in the toilets
Q3: libraries blocks meanti ona
TOR & and 1 of me we lease
Advert | busines public have basis.
for 4 ] toilets advertis
blocks by 31 eda
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IDP | Nation | Depart | Ward | Project | Means | Baselin | KPI | UnitOf | Actual | Annual | Q3 | Actual | Actual | Actual | Achiev | Reason | Correc
Ref. al KPA ~mental | Descrip _ of e Measur | Budget | Target | Perfor | Perfor | Expend | ement s For tive
_ _ Progra tion _ Verific _ (e 202324 mance | mance iture Varian | Measur
!  mme | _ ation | L FY _ Desc. ce es
22
respecti
vely.
Procure
ment
was
done
and of 6
pairs
goal
posts
and
were
delivere
dto3
wards;
10,27,2
2
respecti
vely.
P1G1O Basic | Commu 2 Borehol Ql: Persiste | Number | Number | R750 | Constru TOR 0 None R0,00 Buildin | Tobe
3.03 Service nity es TOR | nt water of date 000.00 | ction of and gunitis | implem
Deliver | Service Q2 supply | borehol 2 advert still ented in
y s Appoint | challen €s borehol for busy Q4
EPWP ment ges in constru es at Thanda with
& letter facilitie | cted by Maluti nani TORs
Public s set date Civic | borehol
Ameniti Q3: Centre | eby31
es TOR and Mar
Q4: Thanda | 2024,
Appoint nani
ment Stadiu
letter m by 30
and June
complet 2024
ion
certifica
te.
P1G20 Basic Commu Annuall | Q1-Q3: 7 Number | Number | R600 Host 6 Host 2 4 4 R0,00 None None
7.10 Service nity yhost | Attenda | Public of date 000.00 | Public Public Hosted
Deliver | Service public nce knowle | Public knowle | knowle Public
y s knowle | register | dgeand | knowle dgeand | deeand knowle
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Project IDP Nation | Depart | Ward | Project | Means | Baselin | KPI _ Unit Of | Actual | Annual | Q3 Actual | Actual | Actual | Achiev | Reason | Correc
No. Ref. al KPA | mental Descrip Of e Measur | Budget | Target Perfor | Perfor | Expend | ement s For tive
Progra | tion Verific . _ e 2023/24 mance | mance iture Varian | Measur
| | - mme | | ation | _ I Desc. ce es
March
2024 at
Matatie
le
Library
for toy
stories
and
poetry
4. Book
club on
the 15
March
2024 at
Matatie
le
Library
for
Chess
playing
and
reading
42 P1G20 Basic | Corpora | WARD | Public Q1: Existin | Number | Number | R300 | Installat N/A N/A N/A N/A Not N/A N/A
7.10 Service te 6 WIFI Project g of Date. 000.00 ion of Applic
Deliver | Service Rollout | inceptio | Maluti public one able
y s: ICT n plan Wi-Fi Wi-Fi public
Backha | Access Wi-Fi
Q2: ul and Points Access
complet | Public | installe Points
ion Wi-Fi | dbyset in ward
certifica | Access date 6 by 30
te and points. June
photos. 2024
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KPA 2: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

Projec IDP Nation | Depart | Ward | Projec | Means | Baseli KPI Unit | Actual | Annua Q3 Actual | Actual | Actual | Achiev | Reaso | Correc
t No. Ref. al mental t of ne of Budget 1 Perfor | Perfor | Expen | ement | ns For tive
KPA | Progra Descri | Verific Measu | 2023/2 | Target mance | mance | diture Varian | Measu
| mme | __ption | ation | | re 4 FY Desc ce res
44 P2G30 | Munici | Financi | ADMI | Update | Q1-Q4: | 2022/2 | MSCO Date N/A MSCO | MSCO 1 Update | R0,00 None None
8.01 pal al N and Update 3 A and A A dFAR
Financi | Reporti maintai | d FAR, | Update | GRAP compli | compli &a
al ng and nfixed | Balanc | dFAR | compla ant ant trial
Viabilit | Asset assets | e Trial int transac | transac balance
y Manag register | Balanc Update ting ting are
ement e d Fixed and and attache
Assets Update | Update d.
Registe d d
r by set Assets | Assets
date. Registe | Registe
rto rto
achieve | achieve
GRAP | GRAP
compli | compli
ant ant
FAR FAR
by 30 by 31
June March
2024 2024
45 P2G30 | Munici | Financi | Admin | Receiv Q2: Signed | Receiv Date N/A To N/A N/A N/A N/A N/A N/A
10.03 pal al e Signe Audit ed strive - Applic
Financi | Reporti unquali | Audit | Report | unquali for able
al ng and fied Report | 202172 fied Unqual
Viabilit | Asset audit 2 audit ified
y Manag opinion opinion Audit
ement from from Opinio
AGSA. AGSA n
| by set issued
date. by the
Audito
r
Genera
1 by 30
Novem
ber
2023
46 P2G30 | Munici | Financi | Admin | Submis Ql: 2021/2 | GRAP Date N/A | Prepare | N/A N/A N/A N/A Not N/A N/A
8.02 pal al sion of | Annu 2 Compli & Applic
Financi | Reporti GRAP | Financi | GRAP ant submit able
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Projec IDP Nation | Depart | Ward | Projec | Means | Baseli KPI Unit Actual | Annua Q3 Actual | Actual | Actual | Achiev | Reaso | Correc
t No. Ref. al mental t Of ne of Budget 1 Perfor | Perfor | Expen | ement | ns For tive
KPA | Progra Descri | Verific Measu | 2023/2 | Target mance | mance | diture Varian | Measu
mme __ption ation re 4 FY Desc ce res
y by approv
the al by
10th Counci
workin 1
g day
of each
(quarter
43 P2G30 | Munici | Budget | Admin | Submis Ql: Signed | Numbe | Numbe | N/A One N/A N/A N/A N/A Not N/A N/A
8.06 pal Plannin sionof | Signe 202272 r r annual Applic
Financi g bankin | Form, | 3 Form of bankin able
al Invest g Proof report g
Viabilit | ments details of on details
y asper | Submis bankin to be
section sion g submitt
8 of details ed to
MFMA submitt Nation
ed by al
set date Treasur
y by 01
July
2023
49 P2G30 | Munici | Budget | Admin | Submis Q3: 2022/2 | Mid- Date N/A Mid— | Mid- 1 Mid- R0,00 N/A N/A
8.07 pal Plannin sion of | Report, | 3 Mid- term Term Term Term
Financi g mid - Proof Term report budget | budget budget
al Invest term of budget | submitt report | report report
Viabilit | ments report | Submis | report ed by to be to be was
y in sion set date submitt | submitt submitt
terms ed to ed to ed to
of the the Hon
section Honour | Honour Mayor,
121 of able able Nation
MFMA Mayor, | Mayor, al and
nationa | nationa Provin
1 and land cial
Provin | Provin Treasur
cial cial yon
Treasur | Treasur the
y by y by 25th of
the the Januar
25th 25th y 2024,
Januar | Januar
y 2024 | v 2024
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Projec ibp Nation | Depart | Ward | Projec | Means | Baseli KPI Unit Actual | Annua Q3 Actual | Actual | Actual | Achiev | Reaso | Correc
t No. Ref. al mental t Oof ne Of Budget 1 Perfor | Perfor | Expen | ement | ns For tive
KPA | Progra Descri | Verific Measu | 2023/2 | Target mance | mance | diture Varian | Measu
mme ption ation re 4 FY Dese ce res
of the | ion and submitt (proces
MFMA | Proof edto s plan)
of Counci and
submis I and submit
sion Nation to
al and Counci
Provin 110
cial months
Treasur before
y by the
set start of
date. a
financi
al year
31
August
2023)
and to
Nation
al and
Provin
cial
Treasur
y by
the 30
Septem
ber
2023
_ L
52 | P2G30 | Munici | Budget | ADMI | Muliti- Q3: 2022/2 | Numbe | Numbe | R789 | Hold 1 N/A N/A N/A N/A Not N/A N/A
8.10 pal Plannin N year Agen 3 Draft rof r 000.00 | budget Applic
Financi | gand budget a, Budget | budget commu able
_ al Invest asper | Attend | Outrea | commu nity
Viabilit | ments section ance ch nity outreac
7 y Manag 23 of | Registe outreac h by 30
ement the r& hes April
7 MFMA | Outrea held by 2024
. set date
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~ KPI | Unit Actual | Annua | Q3 | Actual | Actual | Actual | Achiev | Reaso | Correc
_ - of Budget | 1 | Perfor | Perfor | Expen | ement | ns For tive
Measn | 2023/2 | Target mance | mance | diture Varian | Measu
| . re 4FY | | 4| Desc ce res

Projec | IDP | Nation
t No. Ref. al
KPA

timefra al Y, y
me Treasur | Provin ,Provin
Y, cial cial
Provin | Treasur Treasur
cial y and y and
Treasur | mayor Mayor
y on the on the
and 10th followi
mayor | workin ng
on g day dates ;
the of
10th every Januar
workin | month. y 2024
g report -
day of 13th
every Februa
month

ry
2024(w
ithin 9
workin
g days)
Februa
ry
2024
repott -
08th
March
2024
(within
7
workin
g days)
March
2024
report -
10
April
2024
(within
8
workin
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- Projec
t No.

IDP
Ref.

| Nation
I al
KPA

Depart | Ward |
mental
Progra __
mme

Projec
t
Descri
ption

Means
of
Verific

_ation

Baseli |

ne

Unit
Of

Measu

re

Actual
Budget
2023/2

| 4FY |

Annua

Target

Q3

;>2_==
Perfor
mance

Actual

Perfor

mance
Desc

Actual
Expen
diture

roll
issued
on;
12
Februa
ry and
26
Februa
ry
2024
08
March
and 15
March
2024

56

P2G30
9.01

Munici
pal
Financi
al
Viabilit
y

BTO: ADMI
Revenu N
e and
Expend
iture
Manag
ement

Debt
reducti
on

Ql-
Q4:3
Monthi

y
Debtor
s age
analysi
s&
debt
collecti
on
letters
issued.

Debt
balance
R
R191
246
462.38
as at 31
Dec
202172
2

Amoun
tof
debt

reduce
d by

set date

Amoun

date/pe
riod

R1 400
000.00

Reduce
Revenu
e debt
by
R3,000
000 by
30
June
2024

Reduce
Revenu
e debt
by
R750
000.00
by 31
March
2024

1.9985
8e+007

JANU
ARY
2024:
Debt

reduce

dbyR

586971

2.6
Februa
ry
2024
Debt
reduce
dbyR
8927
830.98

March
2024
Debt

reduce

dbyR
518823
0.92
Balanc
cof
reducti

R431
446,00

Achiev

ement

Reaso

ns For

Varian
ce

Correc
tive
Measu
res

None

None
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Prajec (bP Nation | Depart | Ward | Projec | Means | Baseli KPI Unit | Actual | Annua Q3 Actual | Actual | Actual | Achiev | Reaso | Correc
t No. Ref. al mental t of ne of Budget 1 Perfor | Perfor | Expen | ement | ns For tive
KPA | Progra Descri | Verific Measu | 2023/2 | Target mance | mance | diture Varian | Measu
mme ption ation re 4 FY Desc ce res
59 P2G30 | Munici | Office UIFW Q2 & | Update | Numbe | Numbe | R100 | Produc N/A N/A N/A N/A Not N/A N/A
10.02 pal of the review Q4: d rof r 000.00 e2 Applic
Financi | MM: Repo irregul | review review able
al Interna son ar reports date reports
Viabilit | 1audit review | expend for for
y unit of iture UIFW UIFW
UIFW | register | produc transac
transac for ed by tions in
tions. 2022/2 | set date compar
3. ison
with
previou
s
financi
al year
by 30
June of
each
year.
60 P2G30 | Munici | Office Indepe Q4: Compl | Compl | Numbe | R100 1 N/A N/A N/A N/A Not N/A N/A
10.02 pal of the ndent | Repo: eted 3 etion r 000.00 | indepe Applic
Financi | MM: assess on Follow of ndent able
al Interna ment indepe up indepe date assess
Viabilit | 1 audit of ndent audit ndent ment
y unit Interna | assess | report assess of
1 audit ment on ment internal
unit of audit of audit
internal | implem | internal by an
audit | entatio | audit accredi
n plan by an ted
second, | accredi service
third ted provide
and externa r by 30
fourth | 1party, June
quarter 2024
2023/2
024
Financi
al year
61 P2G30 | Munici | Office Imple | QI-Q4: An Numbe | Numbe N/A Submis | Submis 1 1A RO0,00 N/A N/A
10.03 pal of the mentati | Status | existin rof r sion sion of reports
Financi | MM: onof | update g 1A Interna four | Interna submitt
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Projec IDP Nation | Depart | Ward | Projec | Means | Baseli | KPI Unit | Actual | Annua Q3 Actual | Actual | Actual | Achiev | Reaso | Correc
t No. Ref. al mental t of ne of Budget 1 Perfor | Perfor | Expen | ement | ns For tive
KPA | Progra | Descri | Verific Measu | 2023/2 | Target mance | mance | diture Varian | Measu
| Ul . mme | __ption ation | . _ 4FY Desc ce res
Assura
nce
Plan
were
present
ed.
62 P2G30 | Munici | Office UIFW Q4: UIFW | Numbe | Numbe | N/A Produc N/A N/A N/A N/A N/A N/A
10.05 pal of the investi | Repo investi r of r eone Applic
Financi | MM: gation on gation | UIFW UIFW able
al Interna UIFW | report | investi date investi
Viabilit | 1audit investi | produc | gation gation
y unit gation. ed in report report
previou | produc by 30
syears | cdby June
set date 2024
63 P2G30 | Munici | Office | Admin | Annual | QIl:1 2 Numbe | Numbe | N/A Produc | Produc 0 Not R0,00 Interim | Report
10.02 pal of the Financi | Review | review rof r eone € one achieve financi | on the
Financi | MM: al report s annual review | review d: al review
al Interna Statem | onthe | conduc and Date. report | report Interim stateme of
Viabilit | 1 audit ents Annual | tedin | interim on on financi nt were | interim
y unit Interim | Financi | 2022/2 | financi Annual | interim al submitt | financi
Financi al 023 al Financi | financi stateme ed to al
al Statem stateme al al nt us stateme
Statem | entsQ3 nts Statem | stateme submitt during | nt will
ents 01 reports ents nt by ed to 3rd be
Review review and 1 31 us quarter | donein
report ed by Interim | March during , quarter
on set date Financi | 2024, 3rd therefo 4.
Interim al quarter re
Financi Statem review
al ents s are
Report. review still in
report progres
by 30 s
June
| 2024.
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Project IDP Nation | Depart | Ward | Project | Means | Baselin KPI Unit Of | Actual | Annual Q3 Actual | Actual | Actual | Achiev | Reason | Correc
No. Ref. al KPA | mental Descrip of e Measur | Budget | Target Perfor | Perfor | Expend | ement s For tive
Progra tion Verific [ 2023/24 mance | mance iture Varian | Measur
= i mme | | atien FY Desc ce es
65 P3G40 | Local EDP: | Various | Supply Ql: - 200 Number | Number | R2 500 | Supply N/A N/A N/A N/A Not N/A N/A
12.01 Econo LED wards and Q2: hectares of 000.00 and Applic
mic deliver | Supplie were inputs date deliver able
Develo Inputs r planted | supplie inputs
pment delivery with d and for 300
note grain delivere hectares
and crop d by set to 15
closeou | andin date wards
treport. | 22/23fi by 30
nancial June
year. 2024.
66 P3G40 Local EDP: 1-18, Croppin Q1: 200 Number | Number | R3 000 Plant | Monitor 1 Monitor | R4 000 N/A N/A
12.01 Econo Local 21- gfood | planting | hectares of 000.00 300 ing of ingof | 000,00
mic Econo 25,27 progra plan were hectors date hectares | Ripping Ripping
Develo mic mme Q2- planted | planted of grain | Disking Disking
pment | Develo Q3: with with crops in and and
pment Progres grain grain 15 planting planting
s crop Crops wards , top , top
report and by set by 30 dressin dressin
Q4: seedlin date June gand gand
Progres gs in 2024 spray of spray of
sreport | 20/22/2 150 150
and 023 hectare hectares
closeou | financia by 31 has
treport | 1year. March been
2024 done by
two
service
provide
1S,
Agricul
ture sub
unit
officials
are
monitor
ing
these
operatio
ns.
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' Project | IDP _ Nation | Depart | Ward | Project | Means | ‘Baselin | KPI | Unit Of | Actual _._ Annual Q3 Actual | Actual | Actual
No. Ref. | al KPA | mental Descrip of e Measur | Budget | Target | Perfor | Perfor | Expend
_ Progra | tion Verific € 2023/24 mance | mance | iture
O = I mme | _ation | _ FY I Desc
Q2- ted in ted by wards identifi 1250
Q3: 26 set date by 30 ed cattles
supplier | wards June wards was re-
delivery | during 2024. by 31 advertis
note. 2022/20 March ed on
Benefic 23 2024 the 26
iary financia January
register 1 year 2024
& and it
pictures closed
Q4: on the
Closeo 26
t report. Februar
y
2024,w
e are
still
waiting
for
appoint
ment of
a
service
provide
T.
69 P3G40 Local EDP: All Skills Ql, 20 Number | Number | R150 Support | Conduc 30 Terms R68
13.01 Econo LED wards Develo TOR, contract of 000.00 20 t of 000,00
mic pment | Trainin ors contract date Emergi | training referenc
Develo for gplan were ors ng to 10 € were
pment housing Q2 trained | trained contract | emergin develop
emergin | &Q3: in by set ors g ed.
g Attenda | Health date through | contract Advert
Contrac nce and skills ors and for
tors Registe | Safety, develop | Compil emergin
I, SCM ment e g
Manual | process training | Closeou contract
and es and sby 30 | treport ors was
Closeou | Project June by 31 issued
treport | Manage 2024 March on the
ment in 2024 1July
20/21 2023.
FY Trainin

Achiev | Reason | Correc
ement s For tive
Varian | Measur
ce es
was will be
non- done in
respons | quarter
ive. four.
N/A N/A
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Nation
| al KPA

Depart
‘mental

_ Progra

_ mme

~ Ward

Project |

Descrip
tion

KPI

Measur
e

Unit Of

 Actual
 Budget
2023/24
kY

| Annual
Target

| Actual
Perfor
mance

Actual

Perfor

mance
Desc

Actual
Expend
iture

July
2023.
Trainin
gof
SMME
s skills
develop
ment
was
conduct
ed on
the 30-
31
August
2023 to
01
Septem
ber
2023.
The
closeou
t report
for
training
of 10
SMME
s
through
skills
develop
ment
compile

d

71

P3G40
13.03

Local
Econo
mic
Develo
pment

EDP:
LED

All
Wards

SMME/
Co-
operativ
€
Fundin

g
Support

Ql:
Advert
SMME
Advert
Service
provide

rand
TOR

Q2:

10.
SMME’
s and
coopera
tives
funded
in
20/21

FY

Number
of
SMME
s/ Co-
operativ
es
funded
by set
date

Number

date

R300
000.00

Support
10
SMME’
s /Co-
operativ
es
through
funding

support

Fundin
gof 10
SMME
s by 31
March
2024

15

10
SMME
s were
recomm
ended
by the
selectio
n
commit

R120
000,00

Achiev
ement

Reason
s For
Varian
ce

Correc
tive
Measur
[

N/A

N/A
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Project | IDP | Nation | Depart | Ward | Project | Means | Baselin | KPI | UnitOf | Actual | Annual _" Q3 | Actual | Actual | Actual | Achiev | Reason | Correc
No. Ref. al KPA | mental Descrip _ Of e | Measur | Budget | Target Perfor | Perfor | Expend | ement s For tive
Progra tion Verific | e | 202324 mance | mance iture Varian | Measur
o | mm m o | ation | S | FY Desc ce €5
freezer
and
grey
dryer.
72 P3G40 Local EDP: All Manufa Q1 Support | Number | Number | R300 Support | Fundin 5 5 R100 N/A N/A
13.04 Econo LED Wards | cturing TOR 05 of 000.00 05 gof5 SMME | 000,00
mic Support and SMME | SMME’ date SMME | SMME’ sin
Develo Progra | Advert s and sin in sin manufa
pment mme Co- Manufa Manufa | manufa cturing
Q2: operativ | cturing cturing | cturing sector
Appoint esin support sector sector were
ment Manufa ed by by 30 by 31 recomm
letters cturing | set date June March ended
Q3: sector 2024 2024 and by
Attenda the
nce selectio
Registe n
r, commit
Report tee or
and panel
Pictures on the
Q4: 28
closeou Septem
t report ber
2023. 6
SMME
sin
manufa
cturing
sector
were
funded
and
support
ed by
the
Matatie
le
Munici
pality.
SMME

S
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Project IDP Nation | Depart | Ward | Project | Means | Baselin KPI Unit Of | Actual | Anpual | Q3 Actual | Actual | Actual
Ne. Ref. al KPA | mental Descrip of e Measur | Budget | Target Perfor | Perfor | Expend
Progra tion Verific e 2023/24 mance | mance
mme | ation FY Desc
ate in
tourism
awaren
ess
campai
gn.
Close-
out
report
for
tourism
awaren
€ss
campai
gn
develop
ed and
complet
ed.
74 P3G50 | Local EDP: Crafter Q1l: There | Number | Number | R250 | Identify N/A N/A N/A N/A
14.04 Econo LED develop | Databas | areno of Date 000.00 and
mic ment e, progra | crafters support
Develo TOR ms identifi 5 local
pment Q2:site | dedicat | edand crafters
visit ed to support with
register assist ed by start-up
crafters | set date material
Q4: and
Invoice equipm
s, ent by
Benefic 30 June
iary 2024
register
75 P3G50 Local EDP: Admin | Fundin Ql: Matatie | Number | Number | R300 Provide | Fundin 3 Three RO,00
14.05 Econo LED g for TOR le Local of date 000.00 | funding | gof3 prosper
mic Local and Munici | tourism support | (three) ous
Develo Touris | Proposa | pality events for 3 prosper tourism
pment m Is had funded Matatie ous events
Events 03: funded le tourism were

Achiev
ement

Not
Applic
able

Reason | Correc
s For tive
Varian | Measur
ce €5
N/A N/A
N/A N/A
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Actual

Perfor

mance
Desc

Actual
Expend
iture

ed and
submitt
ed to
Council
. The
9th
Matatie
le
Music
Festival
has
number
of spin-
offs in
terms
of the
re-
generati
on of
the
local
tourism
and
contrib
uting to
our
local
econom
y.
Music
Festival
showed
cases a
variety
of
music
entertai
nment
and
music
genres.

Achiev
ement

Reason
s For
Varian
ce

Correc
tive
Measur
es
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Project IDP Nation | Depart | Ward | Project | Means | Baselin KPI1 Unit Of | Actual | Annual Q3 Actual | Actual | Actual | Achiev | Reason | Correc
No. Ref. al KPA | mental Descrip of e Measur | Budget | Target Perfor | Perfor | Expend | ement s For tive
| Progra tion Verific _ e 2023/24 mance mance iture Varian | Measur
| mme | | atiom | — FY Desc ce es
of nof March was
emails bulk 2024 done to
infrastr DBSA
ucture and
by 30 ANDM
June on the
2024 28/03/2
4
79 P4G60O | Spatial EDP: 19,2 Plannin Q3: Draft | Number | Number | R2 100 | Develo | Finalisa 0 Tachy R0,00 N/A N/A
16.04 | Conside | Develo g& Reports SG of Draft 000.00 | pfinal | tionof surveys
rations pment Survey ,draft | diagram | layout layout tachy , reports
Plannin of layout s plans and surveys and
g Matatie develop townshi and draft
le and Q4: ed by P Scoping layout
Cedarvi final set date establis | Reports were
lie layout hment for compile
Comme | plans, approva | townshi d and
rcial report/p 1 p SPLU
develop | roof od process MA
ment submiss 30 by Develo applicat
ion to June p draft ion was
MPT 2024 layout submitt
plans edto
by 31 the
March Munici
2024 pality
on the
28
Februar
v,2024
80 P4G60 | Spatial EDP: 19 Matatie Q3: Feasibil | Number | Number | R 200 Develo | Finalisa 1 Tachy R0,00 N/A N/A
16.05 | Conside | Develo le Quart: ity of 000.00 p tion of surveys
rations pment mixed- ly study layout townshi | tachy and
Plannin use report, report plans p layout | surveys other
g develop draft develop plans s relevant
ment layout ed by (Matati | Develo studies
Q4: set date ele pment were
final mixed- Draft underta
layout use Townsh ken(traf
plan develop ip fic
ment) | Layouts impact,
by 30 plan bulk
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Project | IDP | Nation | Depart | Ward | Project | Means | Baselin [ KPI | UnitOf | Actual | Annual | Q3 Actual | Actual | Actual
No. Ref. al KPA | mental Descrip of [ _ Measur | Budget | Target Perfor | Perfor | Expend
Progra | tion Verific e 2023/24 mance | mance iture
- = | mme | __ation R FEY | Desc
activitie Council
s by on
June policy
2024 worksh
op that
was
held on
the
26/03/2
4
83 P4G60 | Spatial EDP: Various | Develo Q3: Spatial | Number | Number | R250 Develo ) 1 The R1,00
18.01 | Conside | Develo | wards pment | Aftenda | Develo of date 000.00 | pment Public draft
rations pment of nce pment | LSDFs of consult LSDF
Plannin Eastern | register | Framew | develop LSDF ations was
g & & Draft ork ed by Eastern and develop
Norther | LSDF (SDF) | setdate (1) and data ed and
n Local Q4: Norther | collecti submitt
Spatial final n on ed to
Develo | LSDF Cluster the
pment by 30 2) Munici
Framew June Develo pality
ork 2024 pment on the
(LSDF) of draft 28/03
LSDFs 2024-
31 stakeho
March lders
2024 consult
ations
WEre
held
08th
Februar
v,2024
84 P4G60 | Spatial EDP: 1 Maluti Ql: Letter Maluti | Number | R650 | Facilitat | Consoli 1 Approv | R0,00
18.02 | Conside | Develo land Appoint of Land Date 000.00 eone dation al of
rations | pment tenure ment Maluti | tenure land of consoli
Plannin project letter, | Donatio | upgrade tenure Maluti dation
g Q3: nfrom | dby set upgrade | townshi applicat
Quarter | Depart date project p and ion by
ly ment of by 30 | Facilitat the
report eof Munici

Achiev
ement

Reason | Correc
s For tive
Varian | Measur
ce es
N/A N/A
N/A N/A
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Project | IDP | Nation | Depart | Ward | Project | Means | Baselin | KPI | UnitOf | Actual | Annual | Q3 Actual | Actual | Actual | Achiev | Reason | Correc
No. Ref. | al KPA | mental  Descrip | Of e Measur | Budget | Target Perfor | Perfor | Expend | ement s For tive
| Progra _ tion _ Verific e 2023724 mance | mance iture Varian | Measur
- __ mme _ | ation | P FY Desc ce es
Plannin of reports plans townshi | surveys were
g Middle- Q4: develop p lavout and underta
High report ed by plan relevant ken on
Income (on set date (Planni | studies the 05-
townshi | studies) ng and for 06
P draft Survey | townshi Februar
(Area layout of p y, 2024.
M) plans Matatie | establis other
le hment studies
Middle by 31 such as
Income | March Environ
townshi 2024 mental,
p) by Flood
30 June line
2024 Enginee
ring
Service
s etc are
in
progres
s
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Actual | Actual | Actual
Perfor | Perfor | Expend
mance mance iture
Desc
System
Trainin
g-22
March
2024
4,
Internal
Audit
and
Council
Trainin
g-6-7
March
2024
5.
Develo
p and
Design
the
learning
outcom
e based
-4-8
March
2024,
88 P5G70 | Munici | Corpora Staff Ql: 2021/22 | Review Staff N/A Approv N/A N/A N/A N/A
19.03 pal te Establis | Signe approve | edand | Establis al of the
Instituti | Service hment | process | dStaff | approve | hment reviewe
onal s— review plan Establis | d Staff d
Transtfo | HRM& Q2: hment | Establis Date 2023720
rmation D Council hment 24 Staff
And resoluti by set Establis
Develo on date. hment
pment extract by 30
Q4: June
Council 2024
resoluti
on
extract

Achiev
ement

Reason | Correc
s For tive
Varian | Measur
ce es
N/A N/A
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Project IDP Nation | Depart ._ Ward | Project | Means _ Baselin KPI | Unit Of | Actual | Annual Q3 Actual | Actual | Actual | Achiev | Reason | Correc
No. | Ref. al KPA | mental | Descrip Of e | Measur | Budget | Target Perfor | Perfor | Expend | ement s For tive
Progra | tion Verific e 2023/24 mance mance iture Varian | Measur
|  mme | I ation FY Desc ce es
&
Wellnes
s
91 P5G80O | Munici | Corpora Securit Qi- Securit | Number | Number R12 Hold4 | Holding 4 A R0,00 None None
20.01 pal te y for Q4:4 | ypolicy of Date 600 quarterl of 1 quarterl
Instituti | Service municip | Minutes | in place | meeting 000.00 y quarterl y
onal s— al and 12 | Current | sheld meeting y meeting
Transfo | Admin assets reports | Contrac and sand | meeting was
rmation & and t for monthl produce and held on
And Council premise Securit y 12 receipt 28
Develo | support s y reports monthl of 3 Februar
pment compan | produce y monthl y 2024
y d by set reports y and 03
expires date on reports monthl
in 2024 monitor from y
ing of the reports
security | service were
services | provide receive
by 30 rby 31 d from
June March the
2024 2024 service
provide
r for the
months
of
January
Februar
y and
March
2024
(Q3).
92 P5G8O | Munici | Corpora | Admin | Delegat Q3: Networ | Delegat | Number | R450 Procure | Draftin 1 Drafted | RO0,00 None None
21.01 pal te € Terms k e 000.00 | Delegat gof of
Instituti Manage of Manage | manage date e Terms Terms
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Project IDP Nation | Depart | Ward | Project | Means | Baselin KP1 Unit Of | Actual | Annual Q3 Actual | Actual | Actual | Achiev | Reason | Correc
No. Ref. al KPA | mental Descrip Of e Measur | Budget | Target Perfor | Perfor | Expend | ement s For tive
Progra tion Verific e 2023/24 mance | mance iture Varian | Measur
C mme __ation — - FY Desc ce es
Instituti | Service Offsite Q4: Deploy | sion for Fire of sion
onal s-ICT Disaster | pictures ed busines Suppres | referenc System
Transfo Manage and systems s sion for | eby 31 TOR's
rmation ment & | delivery continui busines | March Attache
And Busines notes ty s 2024 d.
Develo s supplie continui
pment Continu d and ty
ity installe by 20
solution d by set June
date 2024
96 P5G80O | Munici | Corpora | Admin | Renew | Q1-Q4: | Existin ICT Date R3 528 | Renew | Renew 1 Invoice | RO0,00 None None
21.02 pal te all ICT | progres g softwar 808.00 | all ICT ICT print
Instituti | Service softwar | sreport | Comput e softwar | softwar out
onal s-ICT e and er licences [ e from
Transfo licences | Invoice | System | renewe licences | licences finance
rmation s s. d by set by 30 by 31 is
And date June March attache
Develo 2024 2024 d with
pment date
and
actual
ICT
softwar
e
licenses
paid.
97 P5G80 | Munici | Corpora | Admin | Mainte Ql & Deskto | Number | Number | R650 | Procure N/A N/A N/A N/A Not N/A N/A
20.04 pal te nance Q2: p and of date 000.00 | mentof Applic
Instituti | Service and Deliver | laptop | laptops 44 able
onal s-ICT support | y notes user procure laptops
Transfo of end policy | dby set (27 for
rmation user date ward
And comput support
Develo er assistan
pment periphe ts and
rals 17 for
municip
al staff)
by 30
June
2024
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KPA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Project IDP Nation | Depart | Ward | Project | Means | Basclin KPI Unit Of | Actual | Annual | Q3 Actual | Actual | Actual | Achiev | Reason | Correc
No. Ref. al KPA | mental Descrip of e Measur | Budget | Target Perfor | Perfor | Expend | ement s For tive
Progra tion Verific e 2023/24 mance mance Varian | Measur
_ mme | ation 1l | FY Desc ce es
100 Good | Corpora | ADMI | Applica Q3: Existin | Number | Number | R1000 | Procure | Draftin 1 Drafted None None
Govern te N tions Terms g of Date 000.00 | Custom g Terms
ance & | services and of Comput | implem erCare | Terms of
Public :ICT Cyber | referenc er ented System of Referen
Particip security e and System | systems and referenc ceto
ation services | advert s and and Active eto SCM
Q4: applicat | security Directo SCM and
Invoice ions. measur ry and advert
es by Audit advert by 31
set date. softwar by 31 March
eby 30 | March 2024
June 2024.
2024,
101 P6G90O Good | Corpora | Admin | Develo Q3: Adopte | Number | Number N/A Facilitat | Present 1 Corpora None None
22.01 Govern te pment | Depart, d of date e the ations te
ance & | Service and Council | municip | departm annual of the Service
Public s Review Strat al ents review | reviewe s
Particip | Admin of Plan Framew with of d departm
ation and municip | Progra orks, reviewe municip | BYLA ental
council al mme Policies d al WS, strategi
Support policies | reflecti ,and policies policies | TOR, c
,plans, | ngthe SOPs , plans, , plans, | policies plannin
strategi | reviewa strategi strategi | , Plans, g
es and 1s Q4: es and esand | Framew session
SOP’s | Copy of SOP’s SOP’S orks, was
Council by set for the | Charter conduct
extract date 6 s& ed on
departm | Standar 18 and
ents by d 19
31 May | Operati January
2024 ng 2024
Procedu where
res at each
the unit
Depart present
mental ed their
and reviewe
Annual d
Strategi BYLA
c WS,
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Project | 1IDP Nation | Depart | Ward | Project | Means | Baselin KPI | Unit Of | Actual | Annual Q3 Actual | Actual | Actual | Achiev | Reason | Correc
No. _ Ref. al KPA | mental _ Descrip | Of € Measur | Budget | Target Perfor | Perfor | Expend | ement s For tive
_ | Progra tion Verific e 1 2023/24 mance | mance iture Varian | Measur
! 5 mme | ation __ o FY | Desc ce es
103 Good Office | ADMI IDP Q1-Q3: | 2022120 IDP Date R1589 | Develo | Table 1 The R0,00 N/A N/A
Govern of the N develop | Council | 27IDP | Review 000.00 pment draft Draft
ance & | Munici ment Resolut | docume ed by of situatio Situatio
Public pal process ion, nt in set date, 2024/20 nal n
Particip | Manage es: IDP | Public place 25IDP | analyse Analyse
ation r rep. notices, review | sreport s report
Strategi forum | attenda by 30 to was
c meeting nce June council present
Govern s; register 2024 by 31 ed to
ance strategi s, March Council
c reports 2024. on the
plannin Q4: Hold 25th
g advert Strategi January
session, and c 2025.
Ward council Plannin The
Based | Resolut g Strategi
plans; ion, Session c
IDP Public by 31 Plannin
Commu | notices, March g
nity attenda 2024 session
outreac nce IDP was
hes; register Represe held
s; ntative from
Adopte forum the 11th
d IDP meeting to 15th
by 31 Februar
March y 2024
2024 in
Durban.
The
third
IDP rep
forum
was
held on
the 14th
March
2024 in
the
New
Council
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Project IDP Nation | Depart | Ward | Project | Means | Baselin KPI Unit Of | Actnal | Annual Q3 Actual | Actual | Actwal | Achiev | Reason | Correc
No. Ref. al KPA | mental Descrip Of e Measur | Budget | Target Perfor | Perfor | Expend | ement s For tive
Progra tion Verific (] 2023/24 mance | mance iture Varian | Measur
| mme ation FY Desc ce es
Council link is
Resolut availabl
ion e.
Q4:
Adopte
dAR &
Council
Resolut
ion
106 P6G90O Good Office ADMI | SDBIP Q3: Approv | 2024/20 Date N/A Develo | 2023/20 1 The R0,00 N/A N/A
22.07 Govern of the N Develo | 2023/20 ed 25 pment 24 Revised
ance & | Munici pment 24 2023/24 | SDBIP of Revised SDBIP
Public pal and Revised | SDBIP and 2024/20 | SDBIP have
Particip | Manage revised | SDBIP 2023/20 25 by 31 been
ation T SDBIP & 24 SDBIP | March submitt
Strategi Council Revised and 2024 edto
c Resolut SDBIP 2023720 the
Govern ion develop 24 Council
ance ed by Revised on the
Q4. set date SDBIP
2024/20 by 30
25 June
SDBIP 2024
&
Council
Resolut
ion
107 P6G90 Good Office | ADMI Risk Q4: 2022/20 Risk date R2 502 To N/A N/A N/A N/A Not N/A N/A
22.08 | Govern | ofthe N assessm | Strategi | 23 Risk | assessm 984.00 | conduct Applic
ance & | Munici entand | cRisk | Registe ents Risk able
Public pal develop | Registe r conduct Assess
Particip | Manage ment of r, ed and ments
ation r: Risk Operati risk and
Strategi Registe onal register develop
c r Risk develop ment of
Govern Registe ed by 2024/20
ance r. set date 25 Risk
Registe
r by 30
June
2024
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- Project
No.

I

IDP
Ref.

al KPA

Nation |

Depart

 mental
_ Progra
 mme |

Ward

Project
Descrip
tion

Of
 Verific
ation

Means | Baselin

e

 Unit Of
Measur
e

Actual

Budget

2023/24 _
FY

Annual
Target

Q3

Actual
Perfor
mance

Actual

Perfor

mance
Desc

Actual
Expend
iture

ment,
combin
ed
assuran
ce
framew
ork and
plan, IA
tracking
tool,
Occupa
tional
Health
and
Safety,
PMU
and
status
update
on
implem
entation
od IA
plan.

Reason
s For
Varian
ce

Corree
tive
Measur
es

110

P6G90O
23.01

Good
Govern
ance &
Public
Particip

ation

Corpora
te
Service
s
Public
Particip
ation

All
Wards

Petition
$
manage
ment

Ql-
Q4:
Petition
s
register
and
Respon
se Plan

Council
adopted
Petition
s Policy

Percent
age of
complai
nts &
petition
s
manage
d by set
date

Percent
age

date

N/A

Manage
100%
of
complai
nts &
Petition
$
receive
d in the
2023720
24
financia
1 year.

Manage
100%
of
complai
nts &
Petition
S
receive
d by 31
March
2024

100%

All7
Petition
s and

respond
ed to by
31
March
2024

R0,00

Non

Non
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Project | IDP Nation | Depart | Ward | Project | Means | Baselin KPI | UnitOf | Actual | Annual Q3 Actual | Actual | Actual | Achiev | Reason | Correc
No. Ref. | al KPA | mental Descrip of e Measur | Budget | Target Perfor | Perfor | Expend | ement s For tive
_ Progra tion Verific e 2023/24 mance | mance iture Varian | Measur
| | ome | ation 00 LW = FY Desc ce es
June nal
2024 plans
by 31
March
2024
114 P6G90O Good Office | ADMI | Litigati Q1 - Existin | Percent | Percent | R2 370 | Provisi | Provide 100% | Provide | R441 None None
24.01 Govern | ofthe N on Q4: g age of age 000.00 on of 100% d 100% | 754,00
ance & | Munici manage | Monthl | 2021/22 legal 100% legal legal
Public pal ment y litigatio | services legal service services
Particip | Manage reports n and services and and
ation T register | advice and advice advice
Compli provide advice on to the
ance & d by set on municip Munici
Legal date municip | al legal pality.
Service allegal | matters 13 legal
s matters by 31 cases at
by 30 March the end
June 2024 of
2024 Quarte
3
115 P6G90O Good Office ADMI | Review Ql: 2 By Number | Number | R100 Review | Adverti 1 Publish R0,00 None None
24,02 Govern of the N and Draft laws of by- 000.00 and sement ed
ance & | Munici drafting | reviewe | reviewe laws date gazette to advert
Public pal of by- d dand | reviewe of 4 by- | Local on the
Particip | Manage laws bylaws | drafted d and laws by | Newspa local
ation I Q2: in gazette 30 June pers; newspa
Compli Reports | 2021/22 | d by set 2024 Conduc per,
ance & to FY date t Public East
Legal council Particip Griqual
Service Q3: ation by and
s Advert 31 newspa
& March per.
attenda 2024 Conduc
nce ted
register public
8 consult
Q4: ations
Council on the
resoluti 11th
on and 14
of
March
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Project IDP Nation | Depart | Ward | Project | Means | Baselin KPI Unit Of | Actual | Annual Q3 Actual | Actual | Actual | Achiev | Reason | Correc
No. Ref. al KPA | mental Descrip Of e Measur | Budget | Target Perfor | Perfor | Expend | ement s For tive
Progra tion Verific e 2023/24 mance | mance iture Varian | Measur
| i mmnie ation FY Desc ce es
March
2024
118 P6G10 Good Office | Admin 4 Q1-Q4; | 2022/26 | Number | Date R40 Conduc One 1 LCF Rl N/A N/A
025.04 | Govern of the Quarter | Attenda | Commu of 000.00 t4 LCF meeting | 950,00
ance & | Munici ly LCF nce nication | LCFs Local | meeting held on
Public pal meeting | register ] meeting Commu | by3l the Olst
Particip | Manage s Strateg | conduct nicators | March of
ation . y ed by Forum 2024 March
Commu set date (LCFs) 2023 in
nication meeting the Old
s& s by 30 Council
SPU June Chamb
2024 ers.
119 P6G10 Good Office | Various | Establis Q3; 2022/27 | Media Date R300 | Establis | Establis 1 Appoint | R198 N/A N/A
025.04 | Govern of the wards | hmedia | Appoint | Commu | partners 000.00 h one h one ed 000,00
ance & | Munici partners ment nication hip media media ANCR
Public pal hip letter s establis partners | partners for the
Particip | Manage with Strateg | hed by hip by hip by coverag
ation I TVOM y set date 30 June 31 eof
Commu for Talk 2024 March 2023/24
nication to Your 2024 fly
s& Ward progra
SPU Cllr. mmes
radio
progra
mme
120 P6G10 Good Office Admin | Produce | Q2 & | 2022/26 | Number | Number | R300 Produce N/A N/A N/A N/A Not N/A N/A
025.04 | Govern | ofthe 3000 Q4; Pdf | Commu of 000.00 3000 Applic
ance & | Munici copies | copyof | nication | copies Date copies able
Public pal of the 8 produce of
Particip | Manage service | booklet | Strateg | d by set service
ation I delivery s y date delivery
Commu booklet booklet
nication by 30
s& June
SPU 2024
121 P6G10 Good Office | Admin | outdoor | Q2 & | 2022/27 | Billboar Date R50 Update N/A N/A N/A N/A Not N/A N/A
025.04 | Govern of the billboar Q4; Commu ds 000.00 | content Applic
ance & | Munici ds Installe | nication | updated on the able
Public pal d s by set outdoor
Particip | Manage billboar | Strateg date billboar
ation T ¥ ds by
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Project IDP Nation | Depart | Ward | Projeect | Means | Baselin KPI Unit Of | Actnal | Annual Q3 Actual | Actual | Actual | Achiev | Reason | Correc
No. Ref. al KPA | mental Descrip of € Measur | Budget | Target Perfor | Perfor | Expend | ement s For tive
Progra tion Verific e 202324 mance | mance iture Varian | Measur
mme ation FY Desc ce es
Public pal nce s & plan st by 30
Particip | Manage register | Strateg | develop June
ation r: y ed by 2024
Commu set date
nication
s &
SPU
126 P6G10 Good Office | Various | Mayora | Q2 & | 2022/26 | Mayora Date R12 Host N/A N/A N/A N/A Not N/A N/A
025.04 | Govern of the wards 1 Q4; Commu | 500.00 | Mayora Applic
ance & | Munici Imbizo | Attenda | nication | Imbizo 1 able
Public pal nce s hosted Imbizo
Particip | Manage register | Strateg | by set in
ation r & y date hotspot
Commu pictures s areas
nication by 30
s& June
SPU 2024.
127 P6G10 Good Office | Various | Host1 Q2 Adopte | Christm Date R75 Host 1 N/A N/A N/A N/A Not N/A N/A
026.02 | Govern of the Christm | Attenda d as party 000.00 | Christm Applic
ance & | Munici as party nce Designa for as party able
Public pal for register ted OVCs for
Particip | Manage OVCs groups | hosted OVCs
ation r: strategy | by set by 30
Commu date June
nication 2024
s&
SPU
EMPO
WERM
ENT
128 P6G10 Good Office | Various | Host 1 Q4; Adopte | Sports Date R 900 Host 1 N/A N/A N/A N/A Not N/A N/A
026.02 | Govern | ofthe sports | Attenda d develop 000.00 sports Applic
ance & | Munici develop nce Designa ment develop able
Public pal ment register ted progra ment
Particip | Manage progra groups mme progra
ation r: mme strategy | hosted mme
Commu (Mayor by set (Mayor
nication al Cup) date al Cup)
s& by 30 |
SPU June
_ 2024 __
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Project | IDP Nation _ Depart | Ward | Project | Means | Baselin | KPI | UnitOf | Actual | Annual Q3 Actual | Actual | Actual | Achiev | Reason | Correc
No. Ref. al KPA | mental Descrip _ of e Measur | Budget | Target Perfor | Perfor | Expend | ement s For tive
Progra tion Verific e 2023/24 mance | mance iture Varian | Measur
| | mme atioo | | __ FY Desc ce es
31 and
March chicken
2024 feed.
133 P6G10 Good Office | Various | Awaren | Q1-Q4; | Adopte | Awaren | Number | R100 Conduc 1 3 R0,00 N/A N/A
026.02 | Govern of the ess Attenda d ess Date 000. 00 t4 Awaren Conduc
ance & | Munici campai nce Designa | campai Awaren ess ted
Public pal gns & | register ted gns & ess campai Youth
Particip | Manage or groups or campai gns & Informa
ation r informa strategy | informa gns & or tion
Commu tion tion or informa sharing
nication sharing sharing informa tion session
s& progra progra tion sharing on the
SPU mmes mmes sharing | progra 8th of
targetin targetin progra mmes Februar
g the g the mmes | targetin y 2024
designa designa targetin g the at
ted ted g the designa HaNch
groups. groups designa | ted by olu
conduct ted 31 Commu
ed by groups | March nity
set date by 30 2024 Hall.
June Busines
2024 -
Career
Expo/M
ayoral
outreac
h held
on
29/02/2
4 at
North
End
Stadiu
m with
DHET.
At
Ward
16,
conduct
ed
Older
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