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1. Purpose
1.1 Purpose, Scope, and Objectives

The Matatiele Greening Plan is an effort by Matatiele Local Municipality to improve quality of life for residents through enhancing Matatiele’ s Parks and open spaces. The Plan aims to identify needs, opportunities and strategies for creating a greener, more environmentally sustainable and livable Town.
The document aims to provide a discussion document towards the achievement of a greening plan for Matatiele local Municipality which will include, among other things, the planting and maintenance of trees, plants and development of parks in Matatiele town and its surrounding wards and other strategic areas of the municipality.
The overall aim of the plan is to improve the environmental cleanliness of the municipality and to position the municipality for the greening of its areas based on best operating practices. Other benefits of the plan will be to create jobs to ensure Matatiele’s contribution to the President’s commitment for the creation of decent jobs in the country.

The scope of the project will be in Matatiele, targeting 2 wards each financial year until all 26 wards are covered. The plan will start implementing at the urban areas (wards 1, 19, 20 & 26), open spaces, park and recreation centres within the municipal area of jurisdiction.
Implementation of the Greening Plan will provide numerous environmental, social and economic benefits, including: 

• more liveable neighbourhoods;

• enhanced community well-being; 

• removal of atmospheric carbon to counteract human-induced climate change;

   • increased biodiversity;
   • improved air quality and overall environmental health; 
   • storm and ground water quality improvements; and
   • a community that is empowered to undertake greening activities. 
Greening Plan 2022–2027 will provide guidance and direction to the Matatiele Local Municipality strategic planning, parks, environmental and community partnerships teams and programs.

 It will also inform the community about the types of greening activities they can expect to see in the future and about opportunities to get involved.
1.2 Project Deliverables

The project deliverables are:

· Environmental sustainability

· Environmental Stewardship
· Community Identity
· Greening of Matatiele
· Well maintained street trees, parks, open spaces and grass cutting in the identified areas.
· Plant grass and trees in identified areas.

· Establishment of parks in indigent / previously disadvantaged areas
· Cleanliness of the environment.
· Creation of jobs
· Imparting of skills to workers.
1.3 IMPLEMENTATION
· This document plan intended to set aspirational goals to be achieved incrementally, over time, and provides a framework and toolbox for Council, stakeholders and staff to use in ongoing work that moves towards achieving those goals.

· Areas that will be targeted will be Municipality community halls, schools, ECDs, develop parks in open spaces especially in the previously disadvantaged areas.
1.4 OBJECTIONS
	OBJECTIVE 1.
Increasing the tree canopy

The Greening Plan 2022-2027 will address only Council managed (public) 
land.

five-yearly interval targets will be set to enable more effective 

tracking of progress.

	OBJECTIVE 2.

Enhancing habitat and promoting biodiversity

The focus will be on protecting and expanding known areas of biodiversity. This will be achieved through greenway linkages and through a growing diversity of future plantings across Matatiele that will provide opportunity for adaptation and survival of both flora and fauna in a changing climate.



	OBJECTIVE 3
Greening the urban areas, Matatiele, Maluti and Cedarville

The plan will assist to set a measurable canopy cover target for town 
centres. To enable tracking of progress, five-yearly interval targets 

will also be included.



	OBJECTIVE 4  

Greening the community 

Targeting the previously disadvantaged community groups


1.5 Schedule and Budget Summary

· The schedule for the project can be summarised as follows:

· Greening will be implemented annually targeting 2 wards each FY

· Funding in a form of grants will be sourced from suitable funders 

· Propose Budget annually towards the greening of Matatiele

2. Project Organization
2.1 Project Structure (Organogram)
· The project will be structured in the following way.
2.2 Internal Structure

· The Environment and Waste Manager and the General Manager Community will take full responsibility for managing the project. 
· There will be one project officer for the whole project who shall report to the Manager: Environment & Waste.

· The project officer will co-ordinate the project in all wards.

· A Task Team will be set up between the wards and Community Services to ensure success of project

Roles and Responsibilities

· General Manager Community Services takes accountability for the project and will be responsible for the following:
· Recommendation for approval by the Municipal Manager of the project plan.
· Accepting the completed project and handing it over to the Municipal Manager.
· Environment & Waste Manager: Community Services will take full accountability for the management of the project. This entails:

· Ensuring that the Project Officer’s duties are performed effectively.
· Overseeing the whole project.

2.2.1 Quality Control

· Quality of work will be checked by supervisor who will then sign-of all satisfactory work and submit a weekly report to the project officer.

· The supervisor will conduct a quality audit and then prepare an overall progress report that will only cover actual completed satisfactory work.

· The Manager Environment & Waste will also conduct various random quality checks.

2.2.2 Reporting

· The following reports will be produced:

· Parks caretaker weekly progress report.

· Project Officer’s weekly overall progress report.

2.3 Risk Management 

· The following risks have been identified for the project:
	Risk
	Mitigation
	Responsible Person

	· Poor workmanship,
	· Ensure proper training prior to start of work.
· Payment only for work completed satisfactorily and approved by project officer.
	· Project officer
· Service provider

	· Delayed completion,
	· Ensure that weekly reports are submitted once implementation starts.
	· Unit Manager 


2.4 Project Closeout Plan

· The project officer will prepare a certificate of completion, the certificate will contain spaces for signature and comments of the following:
· Ward Cllr

· Unit Manager

· General Manager: Community Services
· Acknowledgement letters from the community will be attached to the certificate of completion.
Implementation Management
2.5 Standards and Specifications
· The Department of Community Services (Environment and Waste unit) will be responsible for developing standards and specification for the whole project.
2.6 Problem Resolution

· A community based project steering committee (PSC) will be established if the need arises to resolve any problems associated with the project. 

· The PSC will comprise of the following:

· Ward Councillor (Chairperson)
· Project Officer (Secretarial)

· CL Os

· Quality Inspectors

Community representatives (Max 6). 

As Matatiele Local Municipality continuously responds to a growing regional demand for increased infill development in all wards, identifying projects, policies and strategies to create an interconnected network of green places will help accommodate growth while promoting the community’s identity and preserving quality of life.
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