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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings — for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP — Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management.

mSCOA - Municipal Standard Chart of Accounts.

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Vote — One of the main segments into which a budget is divided.
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PURPOSE & LEGISTLATIVE REQUIREMENT

The purpose of the report is to inform council of the municipality’s mid-year actual
performance for the Mid-year financial year against the approved budget in compliance
with section 72 of the Municipal Finance Management Act, 56 of 2003.

As instructed by the Local Government: Munipal Finance Management Act No.56 of
2009, Chapter 8 on roles of municipal officials, section 72, the Accounting officer must
assess the half yearly performance of the municipality and this is required to be done by
25™ January every year to be submitted to the Mayor, National and Provincial
Treasuries.

The strategic objective of this report is to ensure good governance, financial viability and
management of optimal organisational development and transformation to execute its
mandate.

In terms of Section 72 of the Municipal Finance Management Act, 56 of 2003

1. “The accounting officer of the municipality must by 25 January of each year-

(a) Assess the performance of the municipality during the first half of the financial year,
taking into account-

(i) the monthly statements referred to in section 71 for the first half of the financial
year;

(i) the municipality's service delivery performance during the first half of the financial
year, and the service delivery targets and performance indicators set in the
service delivery and budget implementation plan;

(iii) the past year's annual report, and progress on resolving problems identified in
the annual report.

b) Submit a report on such assessment to-
i) the mayor of the municipality

ii) the National Treasury and

iii) the relevant provincial treasury

2. The statement referred to in section 71(1) for the sixth month of a financial year may
be incorporated into the report referred to in subsection (1)(b) of this section.

The accounting officer must, as part of the review-

(a) make recommendations as to whether an adjustments budget is necessary; and

(b) Recommend revised projections for the revenue and expenditure to the extent that
this may be necessary.

e ————————————————————————————————————————————————
2021/2022 MFMA S72 MID-YEAR BUDGET PERFORMANCE ASSESSMENT REPORT Page 4

>

Lﬂ v M



i ——
TESS= T MATATIELE LOCAL MUNICIPALITY 2021/22 MID-TERM BUDGET PERFORMANCE ASSESSMENT REPORT el

PART 1 - EXECUTIVE SUMMARY

1.1 Introduction

The figures presented in this report are for the first six months ended 31 December
2021.

1.2 Consolidated Performance
Revenue by source

The total revenue received for the first six months ended 31 December 2021 amounts to
R 391,721,242 against original budget of R573,218,160 (including capital transfers)
representing 68% of the original budgeted revenue.

As at 31 December 2021 the municipality received revenue above the 50% performance
that is expected for the first six month of the financial year.

Operating Expenditure by type

The municipality's approved operating budget amounted to R 430,345,896, operating
expenditure incurred as at 31 December 2021 amounted to R 202,493,158. This
represents 47% of the approved operating budget. The performance is below 50% at
midterm mainly due to non-cash items i.e. Asset impairment and debt impairment that
are accounted for at the end of the financial year. Major variance reasons will be detailed
further on the report on contracted services and other expenditure.

Capital Expenditure
The approved original capital budget amounted R 192,872,520, capital expenditure

incurred as at 31 December 2021 amounted to R 99,811,376. This represents 52% of
the capital expenditure budget. The performance is within the expected performance at

midterm.
—____———-———_—-——h_-—_‘_——____*_
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1.3 Material variances from SDBIP (Service Delivery and Budget Implementation
Plan).

The Service Delivery and Budget Implementation Plan (SDBIP) performance of the
municipality will be explained in a report prepared by the performance unit, situated
in the Office of the Municipal Manager.

The variances on the SDBIP will also be part of this report on non-financial
information for the period started 1 July 2021 to 31 December 2021.

1.4 Annual Report

The draft annual report for the 2020/2021 will be tabled to Council by the on the 27t
January 2022.

1.5 Remedial or corrective steps

After assessing the performance of the municipality for the six months, an
adjustments budget will be tabled to Council in February on the operational revenue
and expenditure to address major variances that have been noted at midterm.
Together with the adjustments budget a report on the revised Service Delivery and
Budget implementation Plan will also be taken to council for approval.

e e e —
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PART 2- IN YEAR BUDGET STATEMENT TABLES

2.1 Monthly budget statements
2.1.1 Table C1: Monthly Budget Statement Summary

e ————
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EC441 Matatiele - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment

MATATIELE LOCAL MUNICIPALITY 2021/22 MID-TERM BUDGET PERFORMANCE ASSESSMENT REPORT

2020021 Budget Year 2021/22
Description Audited iginal ted Mol YTD YTD Full Year
Outcome (E,l'u‘;iau mt kﬁnﬂm VeoND nctinst (YourTD oot . punce | sastams Forecast
R thousands %
Financial Performance
Proparty rases 45 575 54088 - 1689 42 147 27 044 15 103 56% 54088
Service charges 69 589 7052 - 4822 31906 35 266 {3 360) 0% 0532
Investmant revenua 8835 14 650 - BAT 4059 7325 {3 256) -4a% 14 650
Transfers and subsides 106 535 267313 - B7 114 188 116 13365 | 64459 48% 267313
Other oan reverue 21978 21163 - 10 479 11887 10 582 1305 12% 21 163
[Total Revenue (exchuding capital ransfers and 452512 T = 104 752 288126 213874 | 74252 5% azrTar
Employes costs 117 964 132 261 - 11435 63462 66 130 (2 689) 4% 132 261
Remuneration of Councilors 19 979 216%0 - 1668 3071 10 845 {1774) 6% 21690
Deprecation & asset impairmart 82 540 35300 = 22763 22783 17 650 5113 29% 35 300
Finance charges 1 - - - - - - -
Inventory consurned and bulk purchases 53959 57379 - 78 37 057 28 630 8377 2% 57379
Transfers and subsides - - - - - - - -
Other expenditure 161 470 183716 - 9637 70132 51858 |  (21726) 24% 183716
Tatal Expenditure 435912 430 346 - 45780 202 493 215173 | (12 680)| 4% 430 346
|surplus/(Deficit) 16 600 25%) - 58971 85632 (1299 se932| 66%0% (2599)
Transfers and - capital y ellocations) 92926 145471 = 14902 103 5% 72736 | 30es0| 42% 145 471
(National / Provincial and District)
Transfers and subsides - capital (monetary allocations)
{Natonal / Provincial Departimantal Agencies.
Households, Non-profit Institutions, Private Enterprisas.
Public Corporatons, Higher Educational Instiiubons) &
Transfers and subsides - capital (in-kind - all)
108 526 128n2 p 73874 189 228 71436 | 117782 165% 142872
Surplus/(Deficit) after capital transfers & contributions
Share of surplus/ {deficit) of associate = = - - - e = &
Surplus/ (Deficit) for the year 109 526 142872 - 13874 189 228 T1436 | 117782 165% 142872
Capital expenditure & funds sources
P jture 147 469 192873 - 14127 99 811 96 436 3375 % 192873
Capital transfers recognised 78907 142872 = 12273 B3 543 71436 18 107 25% 142672
Borrowing - - - - - - - -
Intemally generasad fnds 68 561 50 000 - 1854 10 268 25000 | (14732 -53% 50 000
Total sources of capital funds 147 469 192873 - 1127 99811 96 436 3375 %) 192873
= T
Total current assats 376085 264 567 = 475151 264 567
Total non current assets 1130191 1152888 - 1207 240 1152868
Tatal current kabilttes 131863 (62 284) - 118 749 (62 284)
Total non cument lisbiies 32753 (29578) - 32753 (29578)
Commurnily wealthEquity 1320735 1509 297 - 1530 889 1500 297
[Gsites
Nel cash from (used) operating 500 027 140 857 2 54637 246 005 70428 | (175 578) 249% 140 857
Net cash from [used) investing (161457) (122872) = (10457) (105 008) ©643)| ss72 % 72|
Net cash from (used) financing 110 = & 14 46 - (46)| *onD! -
ivalents at the monthiyear end 491876 126 203 - - 365465 152301 | (213 184) 140% 172407
: 181 Dys-1
Debtors & creditors analysis 030Days | 3160Days | 61-90Days | 91120 Days | 121-150Dys | 151-180 Dys Vi Over 1¥r Total
Debtors Age Analysis
i'-l'nlﬂ By Income Source 6752 4347 4086 3452 2841 B013| 3ars14| 107408 194 414
Creditors Age Analysis
Total Creditors - - - - - - - - -
2.1.2 Table C2: Monthly Budget Statement - Financial Performance (standard classification)
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EC441 Matatiele - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Mid-Year Assessment

202021 Budget Year 2021122
Description Ref [ Audited Original Adjusted Monthly YearTDactuat] Y220 Y10 YTD Full Year
Outcome Budpget Budget Actual budget variance | varlance Forecast
R thousands 1 %
[Revenue - Functional
Governance and administration 369 360 341 497 - 00 646 251975 170 748 81227 48% 31 497
Executive and coundil - - - - - - - -
Fianoe and administraton 369 360 341497 - 0 646 251975 170748 st 7 48% 1497
intemal audit - - - - - - - -
Community and public safety 9482 13 841 - 9 065 o 601 (3883)] -56% 13841
Community and socel senvices 4965 7602 - 8700 an 3801 Qx4 % 7602
Sport and recreaton - - - - - - - -
Publc safety 4517 6230 - 365 2560 3120 (60)| -18% 6239
Housing - - = = - = - -
Heath - - - - - - - -
E ic and enviy ! ices 61176 52183 - 9308 BTH 26091 10683 41% 52183
Panning and development 691 202 - 13 80 10t @yl -21% 202
Road transport 60 488 51981 - 9266 36 6% 25991 10 704 1% 51981
Environmental profection - - - - - - - -
Trading sevvices 105 421 165 697 - 10 635 90933 82849 17 086 21% 165 697
Energy sources 81020 150099 - oM 94070 75050 19020 25% 150 039
Water managemeant - - - - = = - -
'Waste water management - - - - - - - -
'Waste management 14401 15598 - 964 5865 ] (1934) -25% 15598
Other 4 - - - - - - - -
[Total Revenue - Functional 2 545 438 STA 8 - 119 654 ™ 286609 | 105112 ™ 513218
w
Governance and administration 21330 254 309 - anan 117 602 127155 (8552)) 8% 254309
Executive and coundil 24449 26 860 - 2391 14 064 1443 @sn| % 28860
Fnance and admnisyason 185 564 21705 - 34 540 101 395 110853 (9457 9% 221 708
Internal audit 3287 3744 - k2] 214 1872 mn 15% k)
Community and public safety 32 885 aQm - 0% 18 205 21389 (3185 -15% an
Community and sooal senvices 13828 20523 - 1202 B 657 10262 (1604)]  -16% 20523
Sport and receation - - - - - - - -
Puble safaty 19057 22255 = 1848 9547 1128 (1580 -1a% 22258
Housing - = = - - = - -
Health - - - - - - - -
Economic and environmental services 62 504 49016 - m 17 607 24 508 (6902)] -28% 49016
Panning and development 17626 21954 - 690 E512 10977 (4445)) 40% 21954
Road transpont 44878 27062 - 2187 11078 13531 (2456)] -18% 27 052
Enwronmental protection - - - - - - - -
Trading services 127193 84 242 - 2576 49 080 a1 6958 7% 84242
Energy sources 96 6 €0 140 - 65 39 480 30070 s410 % 60 140
‘Water management - - - - - - - -
Waste water management - - - - = = = -
Waste management 30246 24102 - 19 9509 12051 245)| -20% 24102
m - - - - - - - -
[Total Expenditure - Functional 3 435912 430 346 - 45780 202493 215173 | (12680)| 6% 430 146
[Surplus/ {Deficit) for the year 109 526 142 872 = 13074 189 228 1436 | 117792 165% 142872

Table C2 reflects the financial performance per standard classification, the majority of revenue is
reflected under governance and administration. This is due to the equitable share grant budgeted
under the finance department.

2.1.3 Table C3: Monthly Budget Statement — Financial Performance (revenue and expenditure by
Municipal vote)

S e —
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EC441 Matatiele - Table C3 Monthly Budget Statement - Figgncial Performance (revenue and expenditure by municipal vote) - Mid-Year Assessment

Vots Description Ref| 2020121 Budget Year
Audited Original Adjusted Monhly | o o] YeaT® YD Y Ful! Year
Outcome Budget Budget Actual budget variance | variance | Forecast
R thousands %
ote 1
Vole 1. Executive and counci - - - - - - - -
Vote 2 - Finance and Admin 369 139 1022 - 89 820 248539 170511 78029 | 458% 102
Vote 3 - Corporate 2 475 - 825 3436 238 3198 | 1346.7% 475
Vote 4 - Development and Planning 358 202 - 13 &0 101 @y -21.1% 202
Vote 5 . Community 23883 29439 - 10 029 8502 14720 {5818)| -38.5% 29439
Vote 6 - Infrastructure 151 838 202 080 - 18 867 130 764 101 040 29724 204% 202080
Voie 7 - Inernal Audit - - - - - - - -
Vote 8- - B - - - - - -
Voie 9- - - - - - - - -
Vote 10 - - - - - - - - -
Voie 11 . - - - - - - - "
Vote 12 - - - - - - - - -
Vote 13 - - - - - - - - &
Vole 14 - - - - - - - - -
Vole 15 - - - - - = - - -
[Total Revenue by Vote 2 545 438 573218 - 119 654 391724 286609 | 105 112 36.T% 373218
1
Vote 1 - Executive and council 24 448 28 850 - 29 14 064 14430 (367)) -25% 28 860
- Vole 2 - Finance and Admin 122 910 153257 - 28 067 68839 76628 @29 -10.1% 153257
Vote 3 - Corporate 64 630 68449 - 6473 3z4%6 34224 (1728)] 50% 68 449
Vote 4 - Development and Planning 15 680 21954 - 690 6532 10977 {4 445)| 40.5% 21954
Vote 5 . Community 63132 66 B8O - 4 961 27804 33440 (5636)] -16.9% 66 880
Vote 6 - Infrastructure 141824 87 202 - 2852 50 555 43601 6954 | 159% 87 202
Vote 7 - Internal Audit 3287 3744 - Hs 2143 1872 12| 145% 3744
Vo 8- - - - - - - - -
Vote 9- L 5 Z . - y
Vote 10- - - - - - - - -
Voia 11. - - - - - - - -
Vote 12 - - - - - - - -
Vote 13- - - - - - - - -
Vote 14 - - - - - - - - -
Vote 15« - - - - - - - »
[Total Expenditure by Vota 2 435 912 430 346 - 45 780 202 493 215173 (12 680) -5.9% 430 346
|Surplus/ (Deficit) for the year 2 109 526 142 872 - 73874 189 228 T1436 ) 117792 | 1649% 142872

Table C3 reflects operating revenue and expenditure performance per municipal vote. The majority of
the revenue income is budgeted under finance and administration as this is where the equitable share
grant income is recorded.

Operating expenditure per municipal vote reflects more budget under finance and administration.

2.1.4 Table C4: Monthly Budget Statement - Financial Performance (revenue and expenditure)
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EC441 Matatiele - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment

202021 Budget Year 2021122
Vote Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YD Full Year
Outcome Budget Budget Actual budget variance | variance | Forecast
|R thousands %
Property rates 46575 54 083 - 1689 42147 2704 15103 | 56% 54088
Service charges - electricity revenue 57058 55007 - 3868 26109 2158 (1394)) 5% 55007
Service charges - water revenue - - - - - - - -
Senvice charges - sanitation revenue - - - - - - - -
Senvice charges - refuse revenve 11531 15 526 - 954 5797 176 (1966) -25% 15526
Rental of faciities and equipment 1397 1245 - 8715 780 623 158 25% 1245
Interest eamed - externa investmants 8835 14 650 - 847 4069 135 (3256)] 44% 14650
Interest eamed - outstanding deblors 13357 1nre - 1372 7875 58% 1976 |  33% nm
Dividends received - - - - - - . -
Fines, penalties and forfeils 762 2094 - ] 564 1047 (482)] -46% 204
Licances and parmits are7 452 - 363 2037 2282 (225)] -10% 4525
Agency services - - - - - - - -
Transfers and subsidies 306 535 267313 - 87114 198 116 13365 64459 |  48% 267313
Other revenue L IE] 1501 - 2 630 751 (121)) -16% 1501
Gains 1801 - - - - - - -
452512 114 - 104 752 288 126 213814 74252 35% 21147
[Total Revenue (excluding capital fers and contributions)
[Expenditure By Type
Emgioyee related costs 117 964 132 261 - 11435 63462 66130 | (2669) 4% 132261
Remuneration of counciliors 19979 216% - 1668 9071 10845 (1774)] -16% 216%0
Debt impairment i 7000 - - - 3500 (3500)] -100% 7000
Depreciation & asset mpairment 82 540 35300 - 2763 227683 17650 5113 20% 35300
Finance charges 1 - - - - - - -
Bulk purchases - electricity 48196 50 000 - - 726 25000 9726 39% 50000
Inventory consumed 5763 1M - 278 2341 3690 (1349)) 3% 7319
Contracted services 93220 105 630 - 5880 47 140 52815| (5675)| -11% 105630
Transfers and subsidies - - - - - - - -
Other expenditure 128 71085 - 3756 22992 35543 | (12551)) -35% 71086
Losses - - - - - - - -
Total Expenditure 435912 430 346 - 45780 202 493 215173 |  (12680)] 6% 430 346
Surplus/(Deficit) 16 600 (25%9) - s89T1 85632 (1299)] 86932 {0) (2599)
1FaNSIers and SUDSICIES - CApIal (MONETary AIIOCANONS) (Nanonal
/ Provincial and District) 92926 145471 - 14902 103 536 727% | 30860 0 145471
ISR G SULIIIDS S |4 G ) SR 1 | Veen e
| Prowincial Departmental Agencees, Households. Non-profit
Institusons, Private Enterprises. Public Corporalons, Higher
Educational institutions) - - - = - — - -
Transfers and subsidies - capital (in-land - al) - - - - - - - -
us/{Deficit) ahter capital transfers & contributions 109 526 142872 - e 189 228 4% 142872
Taxation - - - - - - - B
us/(Deficit) after taxation 109 526 1428712 - 13874 189 228 7143 142872
Attributable to minorities - - - - - - -
us!(Deficit) attributable to municipality 109 526 1428m2 - T3BT4 189 228 143 | 1428
Share of surplus/ (deficit) of associate - = - = = - .
[Surplus! {Deficit) for the year 109 526 142 872 - 73874 189 228 71436 142872

Revenue by Source

2021/2022 MFMA S72 MID-YEAR BUDGET PERFORMANCE ASSESSMENT REPORT
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Property Rates

The municipality levies property rates on all rateable properties within the Matatiele area in
terms of the Municipal Property Rates Act No.6 of 2004.

Billing on property rates is done during the first quarter of the financial year which results on the
majority of the revenue for this source to be recorded at mid-year. Revenue recognised on
property rates as at 31 December 2021 amounted to R 42,147,254,

Service Charges

Revenue from service charges for the first six months ended 31 December 2021 amounted to
R 31,906,143 against the approved budget of R 70,532,412 and represents 45% performance
on the allocated budget for this revenue source. The variance of 5% is due

Service Charges

100%
80%
60%
40%

20%

0%
Approved Budget Midterm Actual

Rental of facilities and equipment

Income received from rental of facilities for the first six months ended 31 December 2021
amounted to R 779, 138 against approved budget of R1 245 000. This reflects 63%
performance due to more revenue received for site rentals and necessary adjustments will be
made during the adjustment budget process.

e T ——
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Rental Of Facilities
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Interest earned —External Investments

The budget for interest on investments amounted to R 14 650 000, an amount of R 4,069,386
has been received as at 31 December 2021. This is performance of 28% and is below the
expected performance at midterm. This is expected to increase as more short term investments
have been made during the end of 2" quarter.

Interest on Investments

100%
80%

60%:
I

“

Approved Budget Midterm Actual

40%

20%

0%

Interest Earned-Outstanding debtors

The municipality charges interest on arrear services charges and property rates. Interest on
outstanding debtors for the first half of the financial year ended 31 December 2021 amounted to
R 7,875,065 against approved budget of R 11,798,772. This represents 68% performance at
midterm, this is above the expected performance for the period as a result of payments made
on arrear debt.

e ———————
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Interest on Outstanding Debt

100%
. 68% |
60%
40%
20%

0%
Approved Budget Midterm Actual
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Revenue from fines amounted to R 564,415 against budget of R 2,093,700 which represents
27% performance at midterm. The traffic officers attended workshops and training on ARTO
which limited the number of fines issued during this period, roadblocks were not implemented as

planned.

Fines, Penalties & Forfeits

1002%
80%
60%:

40%

'ZT“

Approved Budget Midterm Actual

20%

0%

The budget for licences and permits amounted to R 4,524,696, of this budget revenue
amounting to R 2,037,296 has been collected at midterm. This reflects 45% performance and is
below expected performance, the variance is due to COVID-19 regulations. The rotation of
traffic officers during the period had an impact on the licenses issued, the number of applicants
allowed per day was also reduced as required.

T e T ——
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Licenses and Permits
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Approved Budget Midterm Actual

Transfers recognised

The municipality has recognised revenue amounting to R 301,711,539 as at 31 December
2021. Total grants transfers amounted to R412,784,004 on the approved budget. Grant
transfers have been received as allocated and scheduled per DORA for both capital and
operational grants.

Other revenue

Other revenue reflects an amount of R 629,756 for the midterm ended 31 December 2021
against approved budget of R 1,501,176. This represents 42% of the budget allocated for this
category. This is below the expected performance and variance is a result of no revenue
received on insurance refund as anticipated.

Expenditure by Type

Employee related cost & Remuneration of councillors

Employee related expenditure for six months ended 31 December 2021 amounted to
R 63,461,583 against approved budget amount of R132,260,904, that represents 48% of the
budgeted amount. The variance is due to vacant posts that have not been filled as budgeted.

——————————————————————————————————————————————————
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Expenditure from remuneration of Councillors amounted to R 9,070,706 for the period ended
31%t December 2021 against budget of R 21,689,916, this represents 42% of the budget
allocated to this category.

Remuneration Related Expenditure

100%
80%
60% 47% S
40%
20%
0%
Approved Budget Midterm Actual

Currently the municipality accounts for Debt impairment at the end of the financial year, no
expenditure is reflected for the period of six months.

Depreciation and asset impairment

Expenditure on depreciation and asset Impairment amounted to R22,762,751 as at
31 December 2021 against approved budget of R35,300,000 which reflects performance of 64%
for the mid-term period.

Finance charges
No expenditure relating to interest charges has been incurred for the period.
Bulk purchases

Expenditure on electricity bulk purchases amounted to R 34,725,957 for the midterm period
ended December 2021 against approved budget of R 50,000,000, this represents 69% and is
within the expected performance for the midterm.

e —————————————————————
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Depreciation and Asset Impairment

100%
64%

80% ,
60%
40%
20%
0%

Approved Budget Midterm Actual

Contracted services

Expenditure on contracted services amounted to R 47,139,537 for the period ended
31 December 2021 against approved budget of R 105,680,024, this represents 45% of the
budget for this category and is less than the expected performance for the period. This is as a
result of less expenditure on catering services, event promotion than anticipated due to
implementation of cost containment measures.

Contracted Services

100%6
80%c
45%
60%s /"
a40%%
202

Approved Budget Midterm Actual

Other Material

Expenditure on other material amounted to R 2,340,554 for the period ended 31 December
2021 against approved budget of R 7,379,196. This represents 32% of budget allocation, the
variance is as a result of procurement of refuse bags and chemicals that in planned in the 3

quarter for community services.

R R —
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Other Material

100%
80%
60% i
20%

0%
Approved Budget Midterm Actual

Operational Expenditure

Operational expenditure for the six months’ period ended 31 December 2021 amounted to
R 22,992,056 against approved budget of R71,035,852 and represents 32% of the budget
allocation for this category. The variance results from lower expenditure on travelling and
subsistence, catering, transport for municipal activities, and delayed expenditure on audit fees.

2.1.5 Table C5: Monthly Budget Statement — Capital Expenditure (municipal vote, standard
classification and funding)
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EC441 Matatiele - Table C5 M y Budget S| - Capital enditure { icipal vote. functi L ification and funding) - Mid-Year A 1enit

2020021 Budget Year 2021/22
Vote Dencfiption bl Origing Aajusied b i Pr— Vearih Vio KL’ Full Vear
Outcome Budget Budger Actuai budget variance varisnce Forecast
R shousands L] %
[ Yoo sxpendnure sooroonstion 7
Vote 1 - Execulve and counal - - - - - -
Viote 2 - Finence and Admin - - - - - - -
Vote 3 - Corporate
Viote 4 - Develoomene ans Plarring - -
Vote 5 - Community - -
Vote € - Intasvustrs - -
Vole 7 - Intermnal Auce - =
Vote 8 - - - - - -
Viole § - - -
Vote 10 -
vore 11 - - -
Vote 12 - - - - -
Vars 13 - -
Vole 14 . - - - -
Viote 15 - - - - - - -
Total Capital Muhi-year expenditure a7 - = - - - - -
Singss Year . 2
Vigte 1 - Esscufve ard courc - S0 - - T4 5 29 6¥% 80
Vole 2 - Finance snd Admin 4061 756 - - 4s1 are 73 1% 756
Vote 3 - Corporale 2516 6710 - L] asay 3388 156 LT 6710
Vot 4 - Desslopmant and Plarring 4BE 218 - - Te 109 as) A2% 218
Viote 5 . Communiey £ & 982 - 4 1198 2 as 1 285) 5% 4962
Voie 6 - Inkastructue 139 420 180 138 - 14118 S¢ 496 =0 D&% 4 428 % 180 138
Viote 7 - Imerral Aude -
Vole @ -
Vole §-
Voie 10 - -
Vote 11 - -
Voie 12
Viote 13 -
Vots 14 -
Vole 15 - -
Total Capital singlo-year axpenditure 4 147 369 152 673 = 4127 I Oe a3 3 375 3 792 873
Total Capital Expenditue 147 466 192 673 - 14127 o8 811 o8 A3 337s o 192 873
Capital 1 Ci
amct inimtras 8578 7 %8 - L] 4048 37e 283 (L 7328
Execufive and counci - 90 - - e 45 9 6% £
Ficance and adminesiraton 6576 T 436 ~ 9 3sT2 ama 254 e Tasx
Intmrnst e - - - - - -
Commumity smd public safoty 30 1782
Communty and socs! servoes. &75 410
Sport ard recresson - -
Pubiic sateny 155 1352
Housing - -
Heash - -
Ecomomyc and ervironmental services 92 344 82 205
Plannng and develooment 488 248
Riced & arapan 91858 &1 957

VLo
[

as1s 3s 192 1102 1S 710} taw 82205

- T4 124 sal a1 242

as1s 35319 ware IS 650} 1an 81957
Enmmonmenta: protecton -

Trackmg services a7 718 101 320

I T O T
1

5599 S8 178 50 890 8 238 " 101 380
Energy sources a7 s8¢ S8 180 - sS530 s9 178 3080 10 028 21% 98 180
Waler managemen - - - - ~
Waste weler mansgement - - - - - - - -
Wasic managemere 154 3 200 - - - 1800 1 600)| -roos 3200

Oarer - - — - - - = -

Total Capital Expenditure - Functional Classdication 3 147 488 132 873 - 14927 a8 att D8 436 3375 % 192 873

Eunded by:

Mationa! Gavemment 78 786 142 872 - 12273 89543 7143 18 107 25% 142 872

Provincial Gorer nrmert 121 - - - - - - -

Transters anc - capnal ¥

[Nasional { Provncisl Departrmertal Agences. Househoidy

MNon - proft Irsttutom, Private Emerprises. Pubsc

c =, Higher 2l 3 - - a
Transfers recognised - capital s 907 142 872 - 12273 89 543 T ass 18 107 25 14z 872
Boroming e - - - - - - -
Intemally generated funds 68 361 50 000 - 1854 0 268 25 000 (14 732)

Capital expenditure incurred for the first six months amounted to R 99,811,376 against
approved budget of R192,872,520, this represents 52% of the budget. The variance of 2% is as
a result of delayed expenditure on capital projects.

2.1.6 Table C6: Monthly Budget Statement — Financial Position
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EC441 Matatiele - Table C6 Monthly Budget Statement - Financial Position - Mid-Year Assessment
202021 Budget Year 2021/22
Description Ref
’ oucome | Budget | ‘modger |YewToacuai| FoYex
1
11295 669 - 11449 669
Call investment deposils 213127 140275 - 278 396 140 275
Consumer debtors 66 327 33127 - 51158 B3
Other deblors 83199 88 B96 - 92121 88 896
Current partion of long-tarm receivables - - - - -
Invenlory 2137 1600 - 2027 1600
Total current assels 376 085 264 567 - 475151 264 567
Non current assets
Long-term receivables - - - - -
Investments - - - - -
Investment property 4 960 2327 - 4960 2327
Investments in Associale - - - = -
Property, plant and equipment 1124828 1148 451 - 1201858 1148 451
Biological - - - - -
Inangible 403 590 - 142 590
Other non-cument assels - 1500 - 280 1500
Total non current assets 1130 191 1152 868 - 1207 240 1152 868
TOTAL ASSETS 1506 277 1417 435 - 1682 391 1417 435
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Borrowing - - - - -
Consumer deposis 1497 (345) - 1543 (345)
Trade and other payables 115049 (4% 940) - 101 888 (49 940)
Provisions 15318 (11 998) - 15318 (11998)
Total current liabilities 131863 (62 284) - 118 749 (62 284)
1H0n current liabilities
Barrowing - - - - -
Provisions 32753 (29 578) - 32753 (29 578)
Total non current liabilities 32753 (29 578) - 32753 (29 578)
TOTAL LIABILITIES 164 616 (91 B61) - 151 502 {91 861)
NET ASSETS 2 1341661 | 1509207 - 1530889 | 1509297
COMMUNITY WEAL THEEQUITY
Accumulated Surplus/{Defcit) 868 275 1739743 - 1078429 1739743
Reserves 452 460 {230 446) = 452 460 (230 446)|
TOTAL COMMUNITY WEALTHEEQUITY 2 1320735 1509 297 - 1530 889 1509 297 ]
Table C6 reflects on the financial position of the municipality.
2.1.7 Table C7: Monthly Budget Statement — Cash flow
U T = T e —
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EC441 Matatiele - Table C7 Monthly Budget Statement - Cash Fiow - Mid-Year Assessment
202021 Budget Year 202122
Deserption Ref|  Aucited Criginal Adjusted Mosthly YemTDacthuat] TS0 YTD YT Full Year
Outcome Budget Budget Actual budget variance | varance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Propesy raies 17 483 45975 1180 28535 22588 5548 4% 45975
Servios charges 34758 60729 - 50683 28 340 30 364 12 02d) T% 60729
Other reverus 363t 9 %5 - 1160 T 4682 2512 % 9385
Transfers and Subsides - Operational 309 461 %7313 - B6 283 199 282 133656 66625 | 49% 267 313
Transfers and Subsides - Capial 92 we 14541 - 11143 97 186 72736 24410 us 547
Inberest 8578 - - - - -
Diadends - - - - -
Payments
Supgiers and employses (16 B11) (337 936) . (o135 (114493 (193208 (Iss)| 41% {357 26
Firance charges - - - - - - -
Translers and Grants - - - - - - - -
NET CASH FROM![USED) OPERATING ACTIVITIES 500 027 140 BS7 - 94 €97 246 005 TO428 | (175578} -249% 144 857
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds on dsposal of PPE - - - - - - - -
Decresse (incresse) n non-cument scewabies - - - - - - -
Decresse (i n nen-curent is - - - - - -
Payments
Coptal assets (161 457) {182 §72) - (t0 457) (105 008) {96 436) 8572 % (182872
NET CASH FROM/[USED) INVESTING ACTIVITIES (161 457) (192 872 - (1D 457) (105 008) {96 436) 4512 &% (192 672)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipls
Short lem loans - - - - - - E -
Berrowing long lermrefirancing - - - - - - -
Incresse (decrease] i consumer deposits 110 - - ® % 46 | eDiD! -
Payments
Repaymenl of banowing - - - - - - - -
NET CASH ﬁowmﬁm FINANCING ACTIVITIES 110 - - L 46 - (48] [T -
NET INCREASE! {DECREASE) IN CASH HELD 514 680 (52 016) - 84255 141043 |26 008) {52 016)
Cash'camsh equvaients o begrring 153 1%6 178 309 - 24422 176 309 2442
Cash'cash equvaients & manthiyes end 421 BB 126 293 ~ 365 465 152 301 172407

Short term deposits made amounted to R 278,390,578 as at 31 December 2021. The total cash
and cash equivalents amounted to R365,465,009.
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PART 3- SUPPORTING DOCUMENTATION

3.1 Debtor’s analysis

Supporting Table SC3

[EC441 Matatiele - Supporting Tabie SC3 Monthly Budget Statement - !ld debtors - Mid-Year A
Description

Budgel Year 202122
W hrow Bad Detits [impairment - Bad
Cose | #W0e | YHS00ays | 61900ap | W12 0mp | 121-1500ys | 151080 Ops | W1DysAYe | Overtvr  [Touwt ovaa 0 s |viritten 08 iDebts Lo
Bsanids rgainst Devtons  |Councal Poicy
Age Anatyais By Income Seurce
Trade and Orher Receivabies hom Exthangs Transactons - Watsr 1200 - o
Trade and Omer Recervables from Exchangs Transsctons - Eisetnoty 1300 285 1o 1496 58 BT 1529 SE51 ims 17602 nm
Rectabies Yom Not-enchange Tranascions - Propenty Rales “oe 151 B2 ™ %6 5% 2500 138 oM a5y nas
Recewabies rom Eachange Transactons - Wesle Water Management 1500 - - - - - - - - - -
¥om Exchangs T - asie Manig 600 L1 ] s81 " @ a 3 1747 1748 am 2m
Fom Exchangs Progerty Rental Debtors 1700 - - - - - - - 7 7 7
Interest on Avest Dedior Acoourts 1810 1an 1358 135 1553 19 1003 5041 xon am wrE
Recaveratie unauthonsed, imeguis. aliess ind wasteld expendture 1820 - - - - - - - - - -
Orner 1900 1 138 @ 121 T 1 pals ] 5709 2786 29588
[Total By Income Source 2000 8752 447 JE Jas2 2841 24013 7514 W7 & 154 414 179 225
- totals. ~ - -
Age Anatysis By Customer Group
Crgara of Stats 20 1821 2u7 %0 20m 157 26 9208 a7 3801 eran
Commercal 00 199 18 wm 619 525 464 2450 12658 45456 /e
Househois 2400 o m L m ™ a2 e 45 188 55056 2610
Omher 200 - -
[Total By Customer Group 2600 6752 A 7 4 086 Jasz 281 M 37 514 107 409 184 414 mm

The total debt book as at 31 December 2021 amounted to R 194 413 564 (including advance
payments of R 3 167 191). Debt exclusive of advance payments of R191,246,462 is made up of

the following:
Residential debt:
R 67418 850.52
Commercial debt
R 31 158 655.58
Government debt
R 89 930 267.69
Other

R 2738 688.59

2021/2022 MFMA S72 MID-YEAR BUDGET PERFORMANCE ASSESSMENT REPORT
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The municipality implements the credit control and debt collection policy.

There are two areas in which the municipality is not able to collect and the debt totals to:
Maluti

R 49 169 773(including current)

Cedarville

R 4 273 479.67(including current)

(both areas are handed over for collection)

The municipality makes use of debt collectors in implementing the credit and debt collection
policy. A new service provider has been appointed to start looking at debt that is older than 90
days.

The following has been handed over:
Residential H/O R54 799 097.28
Business H/O R 3077 116.88
Churches H/O R 159 435.9
Farms H/O R 2 159 558.21

An amount of R487 362.57 was collected from the debt that was handed over.

e e ——
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3.2 Creditors analysis
Supporting Table SC4

EC441 Matatiele - Supporting Table SC4 Monthly Budget Statement - aged creditors - Mid-Year Assessment
Description NT Budget Year 2021/22
Code 0- 3. 61- 91- 121- 151
IR thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days
Creditors Age Analysis By Customer Type
Bus Electricty 0100
Buk Water 0200
PAYE deductions 0300
VAT (output less input) 0400
Pensions / Retirement deductions 0500
Loan repayments 0600
Trade Creditors 0700
Audtor General 0800
Other 0900
Total By Customer Type

U S TR T TS T (O
LI LT T TR R VT T N |
LI LI A R T T T T N |

The municipality paid its creditors within 30 days for the midterm period ended 31t December
2021.

3.3 Investment Management

EC441 Matatiele - Supporting Table SC5 ﬂﬂ! #% Statement - investment portfolio - Mid-Year Assessment

Capital | Variableor
Investments by maturity Pariod of )
Name of institution & investmant 1D Ref | investmens | Trpect | Guarantse | Fixed interest (interest Rate

Investment | (Yes/ Noj rate
E thousands. YrsMonths

[Stardared bark Cal Acxount Jese 7
Maney Market 425908
k)
1768302
[Necbank Cail Account

[DISASTER RELIEF FUND
COV-18v SOLIDALITY FUND

[Entities sub-total - - -

[TOTAL INVESTMENTS AND INTEREST 2 231 082 Kﬂml 92424

The municipality had total investments amounting to R 278,390,578 as at 31 December
2021.Conditional grants investments amounted to R 38,069,994 and R 240,320,584 relates to
unconditional investments.
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3.4 Grant receipts and expenditure

3.4.1 Supporting Table SC6

EC441 Matatiele - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Mid-Year Assessment

202021 Budget Year 202122
Dezcrosan Roef Audnied Onginal Adjosted Morthty | oo i YexTD YD ¥To Fufl Year
Outcome Budget Bodget Actual budget varance | varance Forecass
R thousancs p
BECEPTS. 12
Qperweng Transiers snc Grants
Kations! Government: - 283 363 - 26275 199 150 132 632 84 To A8A% 285 383
Leca Gommment Equmble Shae 253 K26 - 86275 154 119 129413 64 706 500% 25425
Eganded Pubic Works Programme irtgrated Grare 488y - 3an Z84s 4887
Loca! Govemment Franca! Maragement Geare 1650 - - 1650 ns 1650
Provincai Government: - 650 - - = ns - L]
Human Setfement Develop ment -
ce
Litranes. Archrees and Museurs €50 ns 650
Lirary Service
Ceher transleraigrants insent desaription]
Cezanct Municipairty- - - - - - =
finsent gescrpdon| - - - - -

Other grant providers: -

Total Operating Transfers and Grants

Capits! Transders and Grants
Kational Goversment:
Muucpsl infrastruciure Gaane (MG)
g Nasionsl Becnf Prox

Ctre’ captal tarmsters frsert gescrptony
Provincal Gavernment:

,luﬁ&uﬂ'lrautnmﬂrm [IET) 97 148 T2 T8 - us 4m1

TOTAL RECEIPTS GF TRANSFERS & GRANTS - 133 224 26 1% 205 742
[=I——

64706 | 315% 411484

The transfers recognised represents the allocations as promulgated in the National and

Provincial Division of revenues. All trenches allocated to be received during the midterm have
been received.
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3.4.2 Supporting Table SC7

EC441 Matatiele - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Mid-Year A

Description

R thousands

Rel

202021

Budgel Year 2021122

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
Actual

YearTD actual

YearTD
budget

YD
variance

Yio
variance

Full Year
Forecast

|expENDTURE

[Operating expenditure of Transfers and Grants.
National Government:

Local Government Equitable Share

Expanded Public Works Programme Integraled Granl

Local Government Financial Management Geanl

0

0

0

0
Provincial Government:

Human Satlement Development

0P

Libraries. Archives and Museums

Library Service

Other ransfersigrants [insen descripton]

District Municipality:

[msert description)]
Other grant providers:
]

265 363

17857

118 580

132 682

265 363

258 826

4887

1650

17018
814
2%

113826

L]

128413

2444

85

258 B26

4 887

1650

E

-100.0%

650

1E00E

25

B

-100.0%

650

[ Total operating expenditure of Transfers and Grants:

266 013

17 857

118 550

133007

B
=

266013

re of T nts
National Government:
Muncipal Infrastructure Grant (MIG)

0

(1]

0

Omer capital transfers [nsent descrpton)
Provincial Government:

]

0
District Municipality:

0
Other grant providers:

0

Integrated Nabonal Electribication Programme (Muniopal Grant) [Schedule 58]

145471

12421

90400

7213%

145471

|

51911

93500

7538
4889

2166
58234

25986

46750

5191

93 500

LN N N A LN O AN D e e

Total capital expenditure of Transfers and Grants

145471

12421

72736

145471

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS

411 484

30 284

205742

B
k]

411484

Expenditure performance on operational grants to date represents 45% of the approved budget
and on operating grants, nil expenditure on library support grant is due to adjusted level 1
regulations that limit certain activities that were planned, the department has planned to utilise
library assistance for the next six months.

Capital expenditure on capital grants to date represents 62% of the approved budget on capital
grants, expenditure on capital grants is above the expected performance.
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3.5 Expenditure on councilor and staff related expenditure
Supporting Table SC8
EC441 Matatiele - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Mid-Year Assessment
202021 Budget Year 2021/22
Summary of Employee and Councillor remuneration Ref | Audited Original Adjusted Monthly YeurTDactat| YO0 Y10 YD Full Year
Outcome Budget Actual budget varisnce | variance Forecast
R thousands %
1 A B D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 12087 13681 - 1064 5507 65841 (1334) -20% 13681
Pension and UIF Contnbutions 741 808 - i}l 26 404 (108)| -2r% 808
Medical Aid Contributions 540 141 - 55 382 n n Ma% "
Motor Vehicle Allowance 129 136 - - 58 68 10y -14% 136
Celiphone Aligwance 2219 239 - 182 1014 11% (182)| -15% 23
Housing Allowances 4204 4532 - 337 1814 2266 452)| -20% 4532
Other benefits and allowances - - - - ~ - - -
Sub Total - Councillors 19879 21 650 - 1668 s 10 845 (1774)] -16% 21 690
% increase 4 B6% B.6%
n; 3
Basic Salaries and Wages 1084 3200 - 185 874 1600 (726)] 45% 3200
Pension and UIF Contnbutions 70 139 - 1 0 69 (39)] -56% 139
Medxcal Aid Contributions - 2 - - - 60 (60)] -100% 121
COverime - - - - - - - -
Performance Bonus - - - - - - -
Motor Vehide Allowance 577 1813 - « 425 907 (482) 53% 1813
Celiphone Allowance - - - - - - -
Housing Aliowances 517 1390 - % 339 635 (356)) 51% 1390
Other benefits and allowances 170 499 - 4 145 249 (104)[ 42% 499
Payments in beu of leave - - - - - - -
LLong service awards - - - = = o o
Post-retrement benefit obiigations 2 - - - - - - - -
Sub Total - Senior Managers of Municipality 24m T162 - 388 1814 3581 (1766) -49% 7162
% increase 4 188.9% 188.9%
il
Basic Salaries and Wages 75738 87626 - 7874 41326 43813 (2487)| 6% B7626
Pension and UIF Contributions 12615 14324 - 1087 6487 7162 675) % 14324
Medical Aid Contributions 5569 5134 - 383 221 2567 (288) -11% 514
Overtime 2147 1916 - (157) 945 958 (13) 1% 1916
Performance Bonus 5961 6332 - 582 2963 3166 (202)) 6% 63
Motor Vehicie Allowance 49% 4832 - n 2518 2416 103 4% 4832
Celiphone Allowance 6 [ - 10 140 3 137 | 4472% 13
Housing Allowances - 2531 - - - 1266 (1266)] -100% 251
Other benefits and allowances 434 2398 - 560 2794 1199 1535 133% 23%
Payments in ieu of leave g - - 353 2087 - 2057 | #0IVO! -
Long service awards 220 - - 4 138 - 138 | #DVO! -
Post-retrement benefit obgations 2 - - - - - - - -
|Sub Total - Other Municipal Staff 115485 125099 - 11047 61647 62550 (902) 1% 125099
% increase 4 83% B3%
Total Parent Municipality 137 943 153 951 - 13102 72532 T6 975 (4443)) 6% 153951
Employee costs and remuneration of Councilors total budget is R153,951,740, expenditure of
R 72,532,516 was incurred for the six months’ period ended 31 December 2021. This reflects
47% expenditure performance on this category, the slight variance is due to vacant positions
that have not been filled.
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3.6 Material variances to the service delivery and budget implementation plan

The performance on implementation of the service delivery and budget implementation plan is
dealt with separately on the non-financial performance report.

3.7 Recommendations
It is recommended that;

1. Council takes note of the mid-year budget performance report in terms of section 72 of
the Municipal Finance Management Act.

2. Council takes note that an adjustments budget will be tabled for consideration, taking
into account the midterm performance.
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3.9 MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| Lizo Matiwane Municipal Manager of Matatiele Local Municipality, hereby certify that the Mid-
term Performance Assessment report and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act and the regulations made under the
Act, and that the Performance Assessment has been done properly to ensure that is a true
reflection of what has taken place with effect from 01 July 2021 to 31 December 2021 and is
consistent with the Integrated Development Plan, Budget and SDBIP of the municipality.

This report will be submitted to the Mayor by the 25/01/2022 as required by the Municipal
Finance Management Act, Section 72 and acknowledges receipt as signed below.

Print Name Lizo Matiwane

Municipal Manager of Matatiele Local Municipality (EC441)

Signature
Date 24/01/2021

Mayor’s Acknowledgement of Submission

Print Name  Sonwabile Mngenela

Mayor of Matatiele Local Municipality (EC441) -
Signature %)

Date 2401 )22
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1.0 PURPOSE

This report serves as the mid-term Performance Report for 2021/2022 financial year of Matatiele
Local Municipality. It provides feedback on the performance level achieved to date against the targets
as laid out in the IDP. The purpose of this report is to give feedback regarding the performance of
Matatiele Local Municipality as required by The Municipal Systems Act No 32 of 2000 and Municipal
Finance Management Act No 56 of 2003.

2.0 EXECUTIVE SUMMARY

This report is based on information received from each department for the mid-term assessment of
performance ending 31 December 2021. This is a high-level report based on scores obtained through a
process whereby actual information per Key Performance Area (KPA), strategic objective, programme
and the aligned Key Performance Indicators and projects are compared to the budget and initial
planning included in the 2017/2022 Integrated Development Plan.

Where under performance have been experienced the respective concerns or mitigating reasons are
highlighted and detail pertaining to the relevant measures being implemented or those that need to be

implemented are included thereto.

The overall performance for Matatiele Local Municipality is based on the Departmental Performance
Scorecard as this contains all of the indicators as included in the IDP, SDBIP and Scorecards.

3.0 CONCLUSION

The Performance report for the second quarter of 2021/2022 financial year of Matatiele Local Municipality
provided feedback on the performance level achieved to date against the targets as laid out in the IDP.

The report is based on information received from each department for mid-term assessment of performance
ending 31 December 2021.

Management will be encouraged to work towards a 100% achievement for the next quarter. Monitoring and
Evaluation of performance will be done continuously to assist Managers to meet targets set.

1|Page



4.0 MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I, L. Matiwane, in my capacity as the Municipal Manager of Matatiele Local Municipality (EC441), hereby
approve the mid-term Performance Report for 2021/2022 Financial Year. This Midterm Report is prepared
in terms and in compliance with the stipulated requirements as documented in the Local Government:
Municipal Finance Management Act No. 56 of 2003, Municipal Systems Act No. 32 of 2000 and Municipal

Planning and Performance Management Regulations of 2001.

Signed at Matatiele on thislz.-.‘s ..... day of...... HFT 1) g —— 2022.

MUNICIPAL MANAGER

2|Page



5.0 2021/2022 MIDTERM DEPARTMENTAL PERFORMANCE ANALYSIS

COLOUR CODING

Targets Not Achieved
Targets Achieved

Departmental Performance Summary

Department Planned Targets Targets Not | Achievement
Mid-Term Achieved Achieved Percentage
Targets
Budget and Treasury Office 11 9 2 82%
Community Services 15 6 9 40%
Corporate Services 16 15 1 94%
Economic Development and 18 6 12 33%
Planning
Infrastructure Services 59 25 34 42%
Office of the Municipal 22 19 3 86%
Manager
Total 141 80 61 57%

Notes:
e The table above indicates Mid-Term performance per department. The overall performance for the

institution as of 31 December 2021 is at 57%.
e There are 141 targets planned for Mid-Term in terms of the SDBIP.
e Three(3) departments have achieved performance above 50% during Mid-Term, except for

Community Services at 40%, Economic Development and Planning at 33% and Infrastructure
Services at 42% levels of achievement

3|Page



Overall Performance Summary Per Department

100% 94%
0,
82% 86%
80%
67%
60% 589 o
60% 4 Sl
8 40% 42%
40% 33%
18%
20% -
i
Budget and Corporate Infrastructure Total
Treasury Office Services Services
Axis Title
B % Achieved B 9% Not Achieved
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6.0 2021/2022 MIDTERM

KPA’S PERFORMANCE ANALYSIS

KPA Planned Targets Targets Not Achievement
Mid- Achieved Achieved Percentage
Term
Targets
Basic Service Delivery And 75 32 43 43%
Infrastructure
Municipal Financial Viability and 13 12 1 92%
Management
Local Economic Development 10 2 8 20%
Municipal Institutional 7 7 0 100%
Development and Transformation
Good Governance and Public 25 21 4 84%
Participation
Spatial Rationale 11 6 5 55%
Total 141 80 61 57%

Notes:

The table above indicates Mid-Term performance per KPA.
e Basic Service Delivery and Infrastructure KPA has the highest number of targets (75); at
Mid-Term; performance is at 43%.

e The performance of four (4) institutional KPA’s is above 50%, except for Basic Service

Delivery And Infrastructure at 43% and Local Economic Development at 20%

Overall Performance Summary Per KPA

)| 120%
100% 92%
80%

60% i
(1]

43%
40%
20% 8%

Basic Service
Delivery And
Infrastructure

S|Page

80%

20%

Local Economic
Development

B % Achieved

100%

84%

16%
~ NN

Good
Governance and
Public
Participation

55%

I45°/-

I % Not Achieved

57%
43%

Total



DEPARTMENT
2020-2021 Midterm 2021-2022 Midterm SIRGE
. i (Progressed/
Achievement Percentage | Achievement Percentage
Regressed)

Budget and Treasury
Office 57% 82%
Community Services 20% 40% t
Corporate Services 75% 94% t
Economic Devqlopment 359 339,
and Planning
Infrastructure Services 47% 42% I
Office of the Municipal 28% 36% ‘
Manager
Overall 52% 57% t

2020-2021 Midtem and 2021-2022 Midterm Overall Performance Comparison Per Department
100% 94%

88%gg0
9% 86%
80% 75%
60% —— 128 50,56%
0
4%,
40% 42%
40% 35%339;,
20%
20% I
0%
Budget and Corporate Infrastructure Overall
Treasury Office Services Services

I Quarter | Achievement Percentage [ Quarter 2 Achievement Percentage
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6.2 SUMMARY OF CHALLENGES ON NONE ACHIEVED TARGETS

Based on the reasons of deviation given by the managers these are areas that were highlighted:

e Delays in supply of required resources for commencement of some of the projects is also a

contributing factor on poor performance.
e Due to 2021 Local Government elections & processes thereafter of electing the new council and

other programmes in the institution, some programmes were postponed until all councils have been

inducted.
e On other projects, Service provider have not been appointed still awaiting SCM processes to be

complete.

Based on the proposed corrective measures below are the highlighted areas by the managers:

e Re-advertised in the 37 quarter for targets where bidders were non responsive
e On poor performance of service providers, there is going to be continuous assessments to ensure that

the desired targets are achieved.
e There will be continuous coordination with ESKOM and municipal electricity department to register

the beneficiaries, under the process of indigent people.

7|Page
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