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Glossary
Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by
which a municipality may revise its annual budget during the year.
Allocations — Money received from Provincial or National Government or other
municipalities.
Budget — The financial plan of the Municipality.
Budget related policy — Policy of a municipality affecting or affected by the budget,
examples include tariff policy, rates policy and credit control and debt collection policy.
Capital expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet.
Cash flow statement — A statement showing when actual cash will be received and
spent by the Municipality. Cash payments do not always coincide with budgeted
expenditure timings. For example, when an invoice is received by the Municipality it is
shown as expenditure in the month it is received, even though it may not be paid in the
same period.
DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government.
Equitable share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services.
Fruitless and wasteful expenditure — Expenditure that was made in vain and would
have been avoided had reasonable care been exercised.
GFS — Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.
GRAP — Generally Recognised Accounting Practice. The new standard for municipal
accounting.
IDP — Integrated Development Plan. The main strategic planning document of the
Municipality.
MBRR — Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations April 2009
MFMA — The Municipal Finance Management Act — No. 56 of 2003. The principle piece
of legislation relating to municipal financial management.
MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating expenditure — Spending on the day to day expenses of the Municipality such
as salaries and wages.
Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the rand.
SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising
guarterly performance targets and monthly budget estimates.
Strategic objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised expenditure — Generally, spending without, or in excess of, an approved
budget.
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Legal Framework

As guided by the Local Government: Municipal Finance Management Act
No.56 of 2009, Chapter 7 on roles of mayors, Chapter 4; section 28, the
municipality may revise an approved annual budget through an adjustments
budget.

-An adjustments budget—

a) must adjust the revenue and expenditure estimates downwards if there
is material under-collection of revenue during the current year;

b) may appropriate additional revenues that have become available over
and above those anticipated in the annual budget, but only to
accelerate spending programmes already budgeted for;
may, within a prescribed framework, authorise unforeseeable and
unavoidable expenditure recommended by the mayor of the
municipality;
may authorise the utilisation of projected savings in a vote towards
spending under another vote;
may authorise the spending of funds that were unspent at the end of
the past financial year where the under-spending could not reasonably
have been foreseen at the time to include projected roll-overs when the
annual budget of the current year was approved by the council;

f) may correct any errors in the annual budget; and

g) may provide for any other expenditure within a prescribed framework

Effects of the Adjustments Budget

A municipality may revise an approved annual budget through an adjustments
budget; an adjustments budget may appropriate additional revenues that have
become available over and above those anticipated in the annual budget.

Re-allocating of funds: Schedule 5B (Direct) re-allocation process provides that
municipalities that are showing accelerated performance could be considered for
additional funding in terms of sections 18 and 19 of DoRA, as amended. On the
20 March 2024 the Minister of Finance tabled the Division of Revenue Amended
Bill with the following areas that directly affect Matatiele Local Municipality; The
upward adjustment to the direct municipal conditional grants presented on the
Integrated National Electrification programme and Expanded public works
programme.
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a) The approved annual revenue budget has been increased during this special
adjustment budget.

b) The approved annual operating expenditure budget has been increased during
this special adjustment budget.

c) The approved annual capital budget has remained unchanged during this
adjustments budget.

d) The total approved budget has been increased during this special adjustment
budget.

SECTION 1 _RESOLUTIONS

It is recommended that;

1. That, the special adjustments budget, inclusive of changes in terms of section 28
of the MFMA of Matatiele Municipality for the financial year 2023/2024; and
indicative for the two projected years 2024/25 and 2025/26, as set-out in the
schedules, be approved:

. That, the Council approves, the total approved revenue budget amounted to
R 610,233,708 this was adjusted to an adjusted revenue budget of
R 706,922,116 during the adjustments budget, this has further been increased by
R 10,809,153 to a revenue budget of R 717,731,269 during this budget.

. That, the Council notes that the total budget on transfers and grants receipts has
increased by R10,809,153 to an allocation of R 510,155,723 during this
adjustments budget.

. The expanded public works programme integrated grant has been increased by
R 222,000 due to re-allocation of funds.

. The integrated national electrification grant has been increased by R 3,600,000
due to re-allocation of funds.

. The integrated national electrification grant has been re-classified as a operating
transfer and subsidy.

. An amount of R 100,000 has been allocated to the municipality by the Alfred Nzo
district municipality to support the budget roadshows.

. An amount of R 2,387,153 relating to a donation of Mango Library from the
department of Sports, Recreation, Arts and Culture (DSRAC) has been added on
capital transfers and subsidies in-kind.

. An amount of R 4,500,000 relating to a donation of office building and arts centre

in the Matatiele Nature Reserve from the department of environment, Forestry

and Fisheries has been added on capital transfers and subsidies in-kind.
10.That, the Council approves that approved operating expenditure budget was

R 514,750,752 this was adjusted to a budget of R 564,065,940 during the

adjustments budget, an increase of R 3,922,000 to a budget of R 567,987,940

during this adjustments budget.
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11.That, the approved capital budget was R 181,716,499 this was adjusted to
R 230,089,719 during the adjustments budget, no increase has been affected on
this adjustments budget.

12.An allocation of R 4,500,000 for donated Office building and art centre in
Matatiele nature reserve by the department of environment, Forestry, fisheries
has been included in this budget.

13.An allocation of R 2,387,153 for donated Mango library by the department of
Sports recreation, arts and culture has been included in this budget.

14.That, the total approved budget was R 696,467,304, this was adjusted to
R 794,155,710 during the adjustments budget, the total budget has increased by
R 3,922,000 to a total budget of R 798,077,713 during this adjustments budget.

15.That, the Council notes that there are no changes in the budget assumptions and
budget related policies.

16.That, the Council notes that there are no changes on the tariffs as previously
approved.
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SETION 2 _EXECUTIVE SUMMARY

2.1 INTRODUCTION

The purpose of the report is to table to council the adjustments budget as required in
terms of section 28 of the Municipal Finance Management Act 56 of 2003.

For council to note the re-allocated funds from the Expanded public works incentive
grant and the Integrated national electrification grant. For Council to note the donated
assets from the department of Sports recreation, arts and culture DESRAC and
department of Environment, Forestry and Fisheries. For Council to note the funds
allocated to Matatiele by the Alfred Nzo District Municipality for supporting the budget
roadshows.
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2.2 ADJUSTMENTS BUDGET OVERVIEW

ADJUSTMENTS BUDGET FINANCIAL PERFOMANCE (REVENUE AND
EXPENDITURE)

EG441 Matatisle - Table B4 Adjustments Budgst Financial Performance {revenus and expenditure) - 04M 22024

N34
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Remarks on Revenue;

1. The total approved revenue budget amounted to R 610,233,708 this was
adjusted to an adjusted revenue budget of R 706,922,116 during the adjustments
budget, this has further been increased by R 10,809,153 to a revenue budget of
R 717,731,269 during this budget due to the following;

a) The integrated national electrification grant has been increased by R 3,600,000
due to re-allocation of funds.

b) The expanded public works programme integrated grant has been increased by
R 222,000 due to re-allocation of funds.
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c) An amount of R 100,000 has been allocated to the municipality by the Alfred Nzo
district municipality to support the budget roadshows. (As per addendum in the
attached annexure)

d) An amount of R 2,387,153 from the department of Sports recreation, arts and
culture has been added on revenue transfers and subsidies received relating to
donated Mango Library.

= An amount of R 4,500,000 from the department of Environment, Forestry

and Fisheries has been added on revenue transfers and subsidies relating
to donated nature reserve building.

Remarks on operating expenditure;

1. The approved operating expenditure budget was R 514,750,752 this was
adjusted to a budget of R 564,065,940 during the adjustments budget, an
increase of R 3,922,000 to a budget of R 567,987,940 due to the following;

a) Employee related costs have increased by R 172,838 due to re-allocation
of funds allocated for Expanded Public works programme.

b) Depreciation & asset impairment have increased by R 49,162.

c) Contracted services have been increased by R 3,210,000 mainly due to
the following;

Motsekuoa electrification has been allocated an additional R 3,600,000 due to

re allocated funds from the integrated national electrification grant.

e The budget for Mayoral cup has been removed from contracted services to
other expenditure.

d) Other expenditure has been decreased by R 490,000 due to mayoral cup
budget that has been included on other expenditure and savings
anticipated from contracted services to allocate more budget to council
Accommodation of R 300,000 and R 100,000 has been allocated to
Transport for the budget roadshows.
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Capital Expenditure Budget

28 FEBRUARY SPECIAL
1st SPECIAL 2nd SPECIAL  ADJUSTMENTS ADJUSTMENTS
BUDGET ADJUSTMENTS | ADJUSTMENTS BUDGET BUDGET BUDGET YEAR| BUDGET YEAR
DEPARMENT/MUNICIPAL VOTE 2023/2024 BUDGET BUDGET 2023-24  2023/2024 AMENDMENT 2023/2024 +2024/2025 2025/2026
Executive and Council - - - - - - - -
Municipal Manager's Office 2050 000 2050000 2050000 1750 000 - 1750000 280000 5520 000
Budget & Treasury 3780000 3780000 3780000 3780000 - 3780000 600 000 -
Corporate Services 2610000 2610000 2610000 2760 000 - 2760000 4250000 3022 000
Community Services 9130000 9130000 9130 000 9280000 - 9280 000 8560 000 2210000
Economic Development Planning 130000 130000 57163570 57163570 - 57163 570 250 000 300000
Infrastucture 164 016 499 166 267 499 192 756 149 155 356 149 - 155356149 | 116832630| 109511448

TOTAL CAPITAL PER MUNICIPAL VOTE 181716 499 183 967 499 267489719 230089 719 - 230089719| 130772630 120563 448
Funding Sources
Capital Replacement reserves 86235799 86 235799 86 235799 86 235799 - 86235799| 40226694 29971296
Municipal Infrastructure Grant 55 580 700 55580 700 51863 350 51863 350 - 51863 350 58 045 940 60592 140
32499 996 30000012

Intergrated National Electrification Programme 39900 000 39900 000 37400 000 - -
Disaster Response Grant - 2251000 34957 000 34957 000 E 34957 000
Human Settlement Grant - - 57033570 57033570 - 57033570 - -
TOTAL CAPITAL FUNDING 181716 499 183 967 499 267489719 230089 719 - 230089719 130772630 120563 448

Remarks capital budget.

1. The approved capital budget was R 181,716,499 this was adjusted to
R230,089,719 during the adjustments budget, no increase has been affected on
this adjustments budget, with the following departmental allocations;

a) The total budget for Municipal manager’s office has remained at a budget
allocation of R 1,750,000.

b) The total budget for Budget and Treasury services has remained at
budget of R 3,780,000.

c) Budget allocation for Corporate Services has remained at a budget of

R 2,760,000.

d) The budget allocation for Community services has remained unchanged at
a budget of with the following transfers to property plant and equipment to
the following;

e Capital costs of R 4,500,000 have been included in this budget
relating to donated Office building and art centre in Matatiele nature
reserve by the department of environment, Forestry, fisheries.
Capital costs of R 2,387,153 have been included in this budget
relating to donated Mango library by the department of Sports
recreation, arts and culture.

e) The total budget for Economic Development and Planning remained
unchanged at a budget allocation of R 57,163,570.

f) The budget for Infrastructure Services remained at an adjusted budget of
R 155,356,149.
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2. Funding sources for the adjusted capital budget are as follows;
a) Municipal Infrastructure grant funding has remained at an allocation of
allocation of R 51,863,350.

b) The internally generated funding remains unchanged at an allocation of
R 86,235,799.

c) The disaster response grant remains at an allocation of R 34,957,000.

d) Human settlement development grant allocation remains at an allocation
of R 57,033,570 .

6.1 DETAILED CAPITAL BUDGET PER MUNICIPAL VOTE

BUDGET AND TREASURY

28 FEBRUARY SPECIAL
1st SPECIAL 2nd SPECIAL ADJUSTMENTS ADJUSTMENTS CAPITAL
BUDGET ADJUSTMENTS | ADJUSTMENTS BUDGET BUDGET REPLACEMENT
PROJECT DESCRIPTION 2023/2024 BUDGET BUDGET 2023-24 2023/2024 AMENDMENT 2023/2024 RESERVES

Total Municipal Manager's Office 2050 000 2050 000 2050 000 1750 000 - 1750 000 1750 000

Budget Planning & Investments 60 000 60 000 60 000 60 000 - 60 000 60 000
Computer Equipment 60 000 60 000 60 000 60 000 - 60 000 60 000

Revenue & Expenditure Management 100 000 100 000 100 000 100 000 - 100 000 100 000
Laptops 60 000 60 000 60 000 70 000 - 70 000 70 000
Office Furniture 40 000 40 000 40 000 30 000 - 30 000 30 000

Supply Chain Management 3560 000 3560 000 3560 000 3560 000 - 3 560 000 3 560 000
New Fleet 3000 000 3000 000 3000 000 3000000 - 3 000 000 3 000 000
Strong Room 450 000 450 000 450 000 450 000| - 450 000! 450 000
Furniture 50 000 50 000 50000 50 000 - 50 000 50 000,
Laptops 60 000 60 000 60 000 60 000 - 60 000 60 000

Financial Reporting & Assets Management 60 000 60 000 60 000 60 000 - 60 000 60 000
Laptops 60 000 60 000 60 000 60 000 - 60 000 60 000

TOTAL BUDGET & TREASURY 3780 000 3780 000 3780 000 3780 000 - 3780 000 3 780 000

e The total budget for Budget and treasury services has remained unchanged with
a budget of R 3,780,000.
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OFFICE OF THE MUNICIPAL MANAGER

SPECIAL ADJUSTMENTS BUDGET REPORT

PROJECT DESCRIPTION

BUDGET
2023/2024

1st SPECIAL
ADJUSTMENTS
BUDGET

ADJUSTMENTS
BUDGET 2023-24

2nd SPECIAL

ADJUSTMENTS

28 FEBRUARY

BUDGET
2023/2024

AMENDMENT

SPECIAL
ADJUSTMENTS
BUDGET
2023/2024

REPLACEMENT|

CAPITAL

RESERVES|

Municipal Manager

70000

70000

70000

70000

70 000

70 000

Desktop x 1 and 1 x Laptop

70 000

70 000

70 000

70 000

70000

70 000

Internal Audit

1860 000

1860 000

1860 000

1560 000

1560 000

1560 000

Laptops

60 000

60 000

60 000

60 000

60 000

60 000

Internal Audit System

1800 000

1800 000

1800 000

1500 000

1500 000

1500 000

SPU & Communications

120 000

120 000

120 000

120 000

120 000!

120 000

1x Laptop & 2x desktops for the youth to print &
search

70000

70000

70000

70000

70 000

70 000

Loudhailer/Loudcruiser round horn roof mounted
vehicle PA system kit

50 000

50 000

50 000

50 000

50 000

50 000

Total Municipal M 's Office

2050000

2050 000

2050000

1750000

1750000

1750000

allocation of R 1,750,000.

CORPORATE SEVICES

Budget allocation for the Municipal manager’s office has remained at an

PROJECT DESCRIPTION

BUDGET
2023/2024

1st SPECIAL
ADJUSTMENTS
BUDGET

2nd SPECIAL
ADJUSTMENTS
BUDGET 2023-24

28 FEBRUARY
ADJUSTMENTS
BUDGET
2023/2024

AMENDMENT

SPECIAL
ADJUSTMENTS
BUDGET
2023/2024

CAPITAL
REPLACEMENT
RESERVES|

CORPORATE SERVICES

Admin & Council Support

Furniture and Equipment

Palisade Fencing

50 000
200 000

50 000
200 000

50 000
200 000

50 000
200 000

50 000

200 000

50 000
200 000

Computer Equipment

30 000

30 000

30 000

30 000

30 000

30 000

280 000

280 000

280 000

280 000

280000

280 000

Public Participation

Furniture

300 000

300 000

300 000

450 000

450 000

450 000

Laptops-Computer Equipment

150 000

150 000

150 000

150 000

150 000

150 000

450 000

450 000

450 000

600 000

600 000

600 000

Human Resources

Laptop

30 000

30000

30 000

30000

30 000

30000

30 000

30 000

30 000

30 000

30 000

30 000

ICT SERVICES

Computer Equipment (Laptops for ward Clerks)

600 000

600 000

600 000

550 000

550 000

550 000

Delegate management system (New Council cham|

350 000

350 000

350 000

450 000

450 000

450 000

UNINTERIPTED POWER SUPPLY (ups)

250 000

250 000

250 000

250 000

250 000

250 000

SURVEILLANCE CAMERAS

200 000

200 000

200 000

200 000

200 000

200 000

PUBLIC WI FI

350 000

350 000

350 000

300 000

300 000

300 000

IT EQUIPMENT

100 000

100 000

100 000

100 000

100 000

100 000

1850 000

1850 000]

1850 000]

1850 000

1850 000

1850 000

TOTAL CORPORATE SERVICES

2610 000

2610 000

2610 000]

2760 000

2760 000

2760 000
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ECONOMIC DEVELOPMENT AND PLANNING

SPECIAL ADJUSTMENTS BUDGET REPORT

PROJECT DESCRIPTION

BUDGET
2023/2024

1st SPECIAL
ADJUSTMENTS
BUDGET

2nd SPECIAL
ADJUSTMENTS
BUDGET 2023-24

28 FEBRUARY
ADJUSTMENTS
BUDGET
2023/2024

AMENDMENT

SPECIAL
ADJUSTMENTS
BUDGET
2023/2024

CAPITAL|
REPLACEMENT]
RESERVES

Planning

Projector

15 000

15 000

15 000

filing cabinet (shelf)

5000

5000

5000

20 000

20 000

20000

Local Economic Development

Laptop

70 000

70 000

70 000

70 000

70 000

70 000

EDP Governance

40 000

40 000

40 000

Laptop

40 000

40 000

40 000

Human Settlement Development Grant

57 033 570

57 033 570

57 033 570

Mehloloaneng

20774 142

20774 142

20774 142

Maluti

16 446 902

16 446 902

16 446 902

Pote 40

4510 442

4510 442

4510442

Tsitong

4900 142

4900 142

4900 142

Mafube

10 401 942

10 401 942

10 401 942

Economic Development and Planning

130 000

130 000

57 163 570

57 163 570

57 163 570

130 000

e The total budget for Economic Development and Planning has remained at a
budget of R 57,033,570.

COMMUNITY SERVICES

PROJECT DESCRIPTION

BUDGET
2023/2024

1st SPECIAL
ADJUSTMENTS
BUDGET

2nd SPECIAL
ADJUSTMENTS
BUDGET 2023-24

28 FEBRUARY
ADJUSTMENTS
BUDGET
2023/2024

AMENDMENT

SPECIAL
ADJUSTMENTS
BUDGET
2023/2024

CAPITAL
REPLACEMENT
RESERVES|

Public Amenities

910 000

910 000

910 000

1360 000

1360 000

1360 000

Sportsfield Goal Posts & Maintainence Cleaning
Machinery

250 000

250 000

250 000

250 000

250 000

250 000

Laptops

60 000

60 000

60 000

60 000

60 000

60 000

Swimming Poll Pump

200 000

200 000

200 000

200 000

200 000

200 000

Stadiums borehole

300 000

300 000

300 000

borehole

550 000

550 000

550 000

Stadiums borehole

200 000

200 000

200 000

Replacement of Libraries AIRCONS

100 000

100 000

100 000

100 000

100 000

100 000

Public Safety

3 690 000

3 690 000

3 690 000

3 690 000

3 690 000

3 690 000

Procurement of the fire engine

3 000 000

3 000 000

3 000 000

3 080 000

3 080 000

3 080 000

2 x Containers for Licensing and Fire storage

100 000

100 000

100 000

20 000

20 000

20 000

2 x Laptops

60 000

60 000

60 000

140 000

140 000

140 000

Pulaski Axe

30 000

30 000

30000

30 000

30 000

30 000

Procurement of the automatic plate recognition
Machinery

400 000

400 000

400 000

320 000

320 000

320 000

Procurement of grassfire high pressure Bakkie
fire fighter Unit 500L

100 000

100 000

100 000

100 000

100 000

100 000

Solid Waste & Enviroment

4 530 000

4 530 000

4530 000

4 230 000

4 230 000

4 230 000

Development of parks

150 000

150 000

150 000

150 000

150 000

150 000

Tractor

400 000

400 000

400 000

450 000

450 000

450 000

Grass cutting Machines

200 000

200 000

200 000

200 000

200 000

200 000

Laptop

30 000

30 000

30 000

90 000

90 000

90 000

Furniture

50 000

50 000

50 000

50 000

50 000

50 000

Cemetery development

1 000 000

1 000 000

1 000 000

850 000

850 000

850 000

Construction of chalets

500 000

500 000

500 000

500 000

500 000

500 000

Fencing Nature reserve

500 000

500 000

500 000

500 000

500 000

500 000

Weighbridge

1700 000

1700 000

1700 000

1440 000

1440 000

1440 000

TOTAL COMMUNITY SERVICES

9 130 000

9 130 000

9 130 000

9 280 000

9 280 000

9 280 000

e The budget allocation for Community services has remained
R 9,280,000.
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INFRASTRUCTURE SERVICES
Electricity Services

28 FEBRUARY SPECIAL
1st SPECIAL 2nd SPECIAL ADJUSTMENTS ADIUSTMENTS CAPITAL
BUDGET ADJUSTMENTS | ADIUSTMENTS BUDGET BUDGET REPLACEMENT]
PROJECT DESCRIPTION 2023/2024 BUDGET 2023-24 2023/2024 2023 /2024 RESERVES)
Electricity
Nkululekweni 12 500,000

Motsekuoa -
Tholang 10,125,000
Skiti 7,750,000
fubane 1,250,000
Matolong
Bethesda 3,000,000 000, 3,000,000
Jabavu 3,875,000 - -
Sifolweni Electrification pre-eng 568,538 568,538 - 568,538
Replace 1 substation switch gears X ,00 3,000,000 3,000,000 - 3,000,000
Replace 3 transformer 3,000,000 00,000 - 3,200,000
Fencing of Transfomers 500,000 250,000
Refurbishment of FM Tower line

Christmas Lights in Town
Installation of 500 Streetlights
Highmast Lights

Highmast Lights

Laptops - 110,000 110,000

59,189,038 59,189,038 48,828,538 16,998,538 16,998,538 | 11,428,538 5,570,000

e The total budget for Electricity services has remained at an allocation of
R 16,998,538, capital replacement reserves will fund R16,998,538 and R
5,570,000 will be funded from the Municipal Infrastructure grant.

Project Management Unit

28 FEBRUARY SPECIAL
1st SPECIAL 2nd SPECIAL ADJUSTMENTS ADJUSTMENTS CAPITAL|
BUDGET ADJUSTMENTS ADJUSTMENTS BUDGET BUDGET REPLACEMENT]
PROJECT DESCRIPTION 2023/2024 BUDGET BUDGET 2023-24 2023/2024 AMENDMENT 2023/2024 RESERVES MIG!
Extension of Matatiele Sports Centre - Phase 2 5,000,000 5,000,000 6,000,000 7,119,000 -700,000| 6,419,000 - 6,419,000
Construction of Harry Gwala Internal Streets 13,750,000 13,750,000 10,090,306 10,090,306 2,800,000 12,890,306 - 12,890,306
Rehabilitation of Matatiele Internal Streets-
Cluster 1 4,113,345 4,113,345 2,497,409 2,497,409 2,497,409 2,497,409
Installation of 20 High Mast 5,166,300 5,166,300 5,600,000 5,600,000 5,600,000 5,600,000
Construction of Cedarville Internal Streets Phase
4 2,465,434 2,465,434 2,050,000 1,776,000 - 1,776,000 1,776,000
Maluti Internal Streets Phase 5 2,623,463 2,623,463 1,391,000 1,211,000 - 1,211,000 1,211,000
Mahasheng Access Road & Bridge 2,532,013 2,532,013 441,000 386,000 - 386,000 386,000
Mnceba - Matiase Access Road & Bridge 2,095,230 2,095,230 8,512,394 8,512,394 - 8,512,394 8,512,394
Mafube-Nkosana Access Road & Bridge 8,723,915 8,723,915 8,347,770 8,347,770 -2,100,000 6,247,770 - 6,247,770
Lekhalong via Magema-Outspan Access Road 1,250,000 1,250,000 933,471 753,471 - 753,471 - 753,471
Extension of Matatiele Sports Centre - Phase 2 4,058,298 4,058,298 4,058,298 4,058,298 4,058,298 4,058,298
Masopa A/R 3,500,000 3,500,000 3,500,000 3,591,000 3,591,000 3,591,000
Dlodlweni Phase 2 3,500,000 3,500,000 3,500,000 4,002,000 4,002,000 4,002,000
Khesa A/R 2,650,000 2,650,000 2,650,000 2,802,000 2,802,000 2,802,000
Mpofini A/R 2,300,000 2,300,000 2,300,000 2,820,000 2,820,000 2,820,000
Mango A/R 2,800,000 2,800,000 2,800,000 2,954,000 2,954,000 2,954,000
Rehabilitation of Matatiele Internal Streets-
Cluster 1 5,360,000 5,360,000 5,360,000 5,360,000 - 5,360,000 5,360,000
Lekhalong Access Road 1,500,000 1,500,000 1,500,000 1,500,000 - 1,500,000 1,500,000)
Queens mercy access road - - 800,000 66,000 866,000 866,000
Silo Facility Phase 4 3,000,000 3,000,000 3,000,000 781,000 -66,000 715,000 715,000
Council Chamber Water Supply 1,400,000 1,400,000 1,400,000 1,400,000 - 1,400,000 1,400,000
Ngcwengane Bridge 48,963 48,963 48,963 48,963 - 48,963 48,963
Laptops 90,000 90,000 90,000 90,000 - 90,000 90,000
Furniture & equipment 75,000 75,000 75,000 75,000 - 75,000 75,000
78,002,461 78,002,461 76,145,611 76,575,611 76,575,611 30,282,261 46,293,350
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e The total budget for the Project Management has been maintained at an adjusted
budget of R 76,575,611 with effects on projects within the unit as follows;
a) The budget allocation for Matatiele sports centre phase 2 has been
decreased through a budget virement by R 700,000 to a budget of
R 6,419,000.
b) The budget allocation for Harry Gwala internal streets has been increased
through a budget virement by R 2,800,000 to a budget of R 12,890,306.
c) The budget allocation for Mafube-Nkosana access road has been
decreased through a budget virement by R 2,100,000 to a budget of
R 6,247 ,770.
d) The budget for Queens Mercy access road has been increased by
R 66,000 to a budget R 866,000.
e) The budget for Silo Facility phase 4 has been decreased by R 66,000 to a
budget of R 715,000.

Operations and Maintenance

28 FEBRUARY SPECIAL
1st SPECIAL 2nd SPECIAL ADJUSTMENTS ADJUSTMENTS CAPITAL|
BUDGET ADJUSTMENTS ADJUSTMENTS BUDGET BUDGET REPLACEMENT]
PROJECT DESCRIPTION 2023/2024 BUDGET BUDGET 2023-24 2023/2024 AMENDMENT 2023/2024 RESERVES)

MUNICIPAL
DISASTER
RECOVERY
GRANT

Project Operations and Maintenance

Regravelling of 2km out of 3,1 km Access Road
and instalation of stormwater, Malubalube AR - 1,180,000 1,180,000 1,180,000 - 1,180,000

1,180,000

Regravelling of 1,8km out of 2,8 km Access Road
and instalation of stormwater, Khohlong AR - 1,071,000 1,071,000 1,071,000 - 1,071,000

1,071,000

Hillside-Ngcwengane Acess Road & Bridge 15,851,840 15,851,840 - 15,851,840

15,851,840

Mngeni Bridge - - 4,045,069 4,045,069 - 4,045,069

4,045,069

Baloon Street Crossing Bridge - - 1,239,125 1,239,125 - 1,239,125

1,239,125

Mabhelen-Upper Mvenyane Access Road &
Bridge - - 2,638,848 2,638,848 - 2,638,848

2,638,848

Rockville-Protea Bridge | | 6,400,000 6,400,000 - 6,400,000

6,400,000

Nyanzela Access Road 2,531,118 2,531,118 - 2,531,118

4km Pholile Access Road at ward 15 2,000,000 2,000,000 2,000,000 2,046,000 - 2,046,000 2,046,000

2,531,118

2,6km Belford Access Road at ward 8 1,690,000 1,690,000 1,690,000 1,654,000 - 1,654,000 1,654,000

2,4km Moriting Access Road at ward 24 1,560,000 1,560,000 1,560,000 1,987,000 - 1,987,000 1,987,000

9,2km Shepard's hope Access Road at wrad 16 3,000,000 3,000,000 2,950,000 2,700,000 - 2,700,000 2,700,000

3,7km Springana Access Road at ward 11 2,000,000 2,000,000 2,000,000 1,881,000 - 1,881,000 1,881,000

5km Sekhutlong Access Road 3,000,000 3,000,000 3,000,000 2,507,000 - 2,507,000 2,507,000

3,6km Mkrwabo Access Road at ward 18 2,340,000 2,340,000 2,340,000 2,211,000 - 2,211,000 2,211,000

6,3km Pamlaville — Mngeni Access Road 3,095,000 3,095,000 3,095,000 2,595,000 - 2,595,000 2,595,000

Upgrade of Municipal Offices 1,000,000 1,000,000 1,000,000 1,000,000 - 1,000,000 1,000,000

Municipal Plant 2,500,000 2,500,000 2,550,000 2,550,000 - 2,550,000 2,550,000

Black Diamond Access Road 1,000,000 1,000,000 1,000,000 1,000,000 - 1,000,000 1,000,000

Mavundleni Access Road 1,000,000 1,000,000 1,000,000 850,000 - 850,000 850,000

Tsepisong Kamorathaba to Kuyasa AR 1,000,000 1,000,000 1,000,000 1,000,000 - 1,000,000 1,000,000

Nature reserve access road 700,000 - 700,000 700,000

Laptops 100,000 100,000 100,000 100,000 - 100,000 100,000

Aircons 500,000 500,000 500,000 500,000 - 500,000 500,000

Landfill Site access road 1,000,000 1,000,000 1,000,000 1,504,000 - 1,504,000 1,504,000

26,785,000 29,036,000 61,742,000 61,742,000 - 61,742,000 26,785,000

34,957,000

e The total budget for the Operations and Maintenance unit has remained
unchanged at a budget allocation of R 61,742,000, capital replacement reserves
will fund R 26,785,000 and the Municipal disaster relief grant will find
R 34,957,000 of the budget.
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Infrastructure Governance

PROJECT DESCRIPTION

BUDGET
2023/2024

1st SPECIAL
ADJUSTMENTS
BUDGET

2nd SPECIAL
ADJUSTMENTS
BUDGET 2023-24

28 FEBRUARY
ADJUSTMENTS
BUDGET
2023/2024

AMENDMENT

SPECIAL
ADJUSTMENTS
BUDGET
2023/2024

CAPITAL
REPLACEMENT
RESERVES

Laptop

40,000

40,000

40,000

40,000

40,000

40,000

40,000

40,000

40,000

40,000

40,000

40,000

e The total budget for the infrastructure governance unit has remained unchanged
at a budget allocation of R 40,000, to be funded by capital replacement reserves.

Grants Receipts

2023/24 Medium Term Revenue & Expenditure Framework

Description 1st Special

Adiucth "

Budget

2nd Special

Aditich "

AY)
Budget

28 February

Aditet

Budget

Budget Year ‘SptAemaI
2023/24

Ad "

Budget

RECEIPTS:
Operating Transfers and Grants

National Government:
Local Govemment Equitable Share
Expanded Public Works Programme Integrated Grant
Local Govemment Financial Management Grant

309,644,000
303,970,000
3,974,000
1,700,000

309,644,000
303,970,000
3,974,000
1,700,000

309,422,000
303,970,000
3,752,000
1,700,000

309,422,000

303,970,000

3,752,000
1,700,000

4

41,222,000 350,644,000
303,970,000
3,974,000

1,700,000

222,000

Integrated National Electrification grant - - - - 41,000,000 41,000,000
4

Provincial Government: 5,941,000 5,941,000 5,941,000 5,941,000 6,041,000
Capacity Building and Other : Library 2,250,000 2,250,000 2,250,000 2,250,000 2,250,000
District Municipality: - - - -
Budget Roadshows - - - 100,000 100,000

Other grant providers: - - - - r -
DEDEAT 3,691,000 3,691,000 3,691,000 3,691,000 3,691,000

315,585,000 315,585,000 315,363,000 315,363,000 356,685,000

100,000

Total Operating Transfers and Grants 41,322,000

Capital Transfers and Grants
Integrated National Electrification Programme (Municipal Grant)
[Schedule 5B] 39,900,000
Municipal Infrastructure Grant (MIG) 58,506,000 58,506,000 54,593,000 54,593,000 54,593,000
Disaster Response Grant - 2,251,000 34,957,000 34,957,000 34,957,000
Provincial Government: - - - -

98,406,000 100,657,000 126,950,000 126,950,000 |- 30,512,847 89,550,000

39,900,000 37,400,000 37,400,000 |-

37,400,000 -

Human Setflement Grant - - 57,033,570 57,033,570
Other grant providers:Allocations in-kind - - - -

57,033,570
4,500,000
2,387,153

4,500,000
2,387,153

Total Capital Transfers and Grants 98,406,000

413,991,000

100,657,000
416,242,000

183,983,570
499,346,570

183,983,570 |-
499,346,570

30,512,847
10,809,153

153,470,723
510,155,723

TOTAL RECEIPTS OF TRANSFERS & GRANTS
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Remarks grant and subsidies;

The total budget on transfers and grants receipts has increased by R 10,809,153 to an
allocation of R 510,155,723 due to the following ;

The expanded public works programme integrated grant has been increased by
R 222,000 due to re-allocation of funds.

The integrated national electrification grant has been increased by R 3,600,000
due to re-allocation of funds.

An amount of R 100,000 has been allocated to the municipality by the Alfred Nzo
district municipality to support the budget roadshows.

An amount of R 2,387,153 relating to a donation of Mango Library from the
department of Sports, Recreation, Arts and Culture (DSRAC) has been added on
revenue received on transfers and subsidies in-kind.

An amount of R 4,500,000 relating to a donation of office building and arts centre
in the Matatiele Nature Reserve from the department of environment, Forestry
and Fisheries has been added on revenue on transfers and subsidies in-kind.

TOTAL ADJUSTMENTS BUDGET 2023/2024

DESCRIPTION

APPROVED
BUDGET
2023/2024

1st
ADJUSTMENTS
BUDGET

2ND
ADJUSTMENTS
BUDGET

TOTAL
ADJUSTMENTS
BUDGET

Amendment

SPECIAL
ADJUSTMENTS
BUDGET

BUDGET
+2024/2025

BUDGET
+2025/2026

Operating Budget
Capital Budget
TOTAL BUDGET

514 750 752

514 750 752

517184 781

564 065 940

3922 000

567 987 940

535 721 232

566 298 504

181 716 552

183 967 552

267 489 773

230 089 773

230 089 773

130 772 630

120 563 448

696 467 304

698 718 304

784 674 554

794 155 713

3922 000

798 077 713

666 493 862

686 861 952

Remarks on Total Adjustments budget;

The total approved budget was R 696,467,304, this was adjusted to R 794,155,710
during the adjustments budget, the total budget has increased by R 3,922,000 to a total
budget of R 798,077,713 during this adjustments budget.
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SECTION 3_ ANNUAL BUDGET TABLES
EC441 Matatiele - Table B1 Adjustments Budget Summary — 30 April 2024

EC441 Matatiele - Table B1 Adjusiments Budget Summary - 04/152024

Total Adjusts.
R housands F =
Financial Performancs
Property rates 54350
Service charnges 86 942
Invesiment Fevenue 7 28813
Trmrn=fars recognised - aperational 358 415
Omer own revenue 37 451
Total Revenus (exciuding capital fransfers and 566 0
contributions)
Empicyes costs &1 717 7 7 168 903
Remuneration of councilion 25320
Deprecition & ass21 impaiment 53349
Finance charges -
Inveriony consumed and Dulk purhases TB 267
Trarefers and subsidies -
Ofer expenditune 7 242149
Total Expenditire 567 355
SurplusiDeficity 7 (e
Transfers and subsidies - capital (monetany alocaions) 143 55
Transfers and subsidies - capital (in-kind - ail) i 6557
SurplusiDeficity after capital ransfers & confributicna. 148 743
Share of surpius! jdefich) of associze -
Surplual {Deficity for the year 148 743
Capiial sependiture & funds scurces
Capitl sxpanditure

Tearnsfers recognised - Lapital
Borrowing

Intemaly generasd fands

Total spurces of capital funds
Finaneial positi

Total curent assets 523858
Total non cumen assets 1304 657
Total curent liabiites 150354
Tatal non cumen lisbilites 38 827
Community weakhyEquity 1629 334

Cash flows
Met cash from [used) operating 147 o8
Net cash from [used) irvesting (181 717}
Met cash from [used) financing -
Cashicash squivalents at the year end 26 924
Cash backing/suplus reconciiation
Cash amd investmants availabie
Appiication of cash and investments
Balance - surplus (shortizi

2zsel Management

Asset register summary (WD)
Depreciation

Renewal and Upgrading of Existing Assets
Repairs and Maimenance

Fres services
Cost of Free Basic Senvices provided
REvenue cost of free senices provided

Sanitation'sewerage:
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EC441 Matatiele - Table B2 Adjustments Budget Financial Performance (functional
classification) —30 April 2024

ECA41 Matatiele - Table B2 Adjustments Budget Financial Performance (functional classification) - 04/18/2024
02324
Original Prior L | Mufyear | Unfore.
Adiusted capital Uniavaid.
H] B T ]
R housands , Al C 0
Revenus - Funchonal
Govermance and adminisiaton
Exeutve and coundl
Finance and adminsraton
Intemal it
Communiy and puniic cafety
Community and social senices
Sport and recreation
Paiciic safety
Fousng
Heafh
ECOnamic and envirenmental services 62020
Pnning and development 3504
Fioad transpon 55516
Emsironmental prolection -
Trading senvices 133005 13059
Enesgy soutes 1376 mz1s 114816
Weser management - - -
Viézsie waler management - -
Viaste management 19383 4 23883
(-8 - -
Tokal Revenus - Functional 706 522 HITH
Expendifurs - Functional
Governance and administaton MR 251382
Eseutve and councl sl ] T s
Finance and adminsation 1319 212578
Inizmal autit 487 4838
Community and public safety o3 N1
Community and social sepices 7 SE3 45 BED
Sport and remeation - -
Pubic safety B
Housing -
Healmn -
ECOnGMiIc and envirenmentl senvices B 53
Plnning and development B
Fiad transpon
Emsironmental protecion
Trading sernvices
Enesgy s0uces
Viater management
Vézsle warler management
Viaste management
Other
Total Expenditrs - Funchional
Surplust [Deficit] for the year

Standand Deseription Fisf

Table B3 depicts the municipality’s financial performance per functional classification and groups
departments or votes according to their functional class.
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C441 Matatiele - Table B3 Adjustments Budget Financial Performance (revenue and
expenditure by municipal vote) - 30 April 2024

Budget Year (Budget Vear
203425 W25

Criginal Prior Mubiyear Other . Adjusted Adjusted
Budge: | Adjusted — : I L Budget | Budae
[rsert deparimendal stnacdure efg] 3 5 & T g 9

R theusands 2 c G

Revenue by Vote
Wole 1 - Executive Counci

Vb Description

Woke 2 - Finance and Admin

Vobe 3 - Corpoembe

otz 4 - Development and Planning
Woke 5 - Commundy

Voke 6 - Infrassbruchure

Wokbe 7 - Infzmal Audit

Wole &-

Voke9-

Vot 10-

Wole 11-

Voke 12-

Voke 13-

Vol 14-

Woke 15 -

Total Revenue by Vot 2 T TH
Expenditure by Vo
Woke 1 - Executive Counci 33 967 3 o o ExyE
Wote 2 - Firance and Admin 1 3 1410 121214
Wobe 3 - Corpoembe #1315 - - (150 1165

Wole 4 - Development and Planning =T 39208 121 (1210} T 9%
Vioke 5 - Commundy 3 S I F1 787
Woke 6 - Infracslruchure

Wobe 7 - Infereal Audit
Wole &-

Wole3-

Vok= 10-

Vot 11-

Wole 12~

Weke 13-

Woks 14-

Wole 13-

Total Expenditure by Vate 2 5475 511825
Sarplu |Deficit) for the year 2 o5 483 BB 045

Executive and Council includes Mayor and Council, Office of the Municipal Manager.
Finance and Admin consists of Budget planning and Investments, Revenue and Expenditure management,

Supply chain management, Financial reporting and Asset management, Finance governance unit (Office
of the CFO), Special programmes unit, risk management & monitoring unit, Legal services.

Corporate services consist of Human resources, Information technology, Admin and Council Support,
Public participation and Corporate service governance (Office of the general Manager corporate services).

Development and Planning consists of Town planning, Local economic and development, and EDP
governance.

Community Service consists for Public amenities, solid waste and environment, Public safety and
community services governance.

Infrastructure consists of Project operations and maintenance, Electricity services, Project Management
unit and infrastructure governance.
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EC441 Matatiele - Table B4 Adjustments Budget Financial Performance (revenue and
expenditure) — 30 April 2024

EC441 Matatiels - Table B4 Adjustments Budget Financial Performance (revenus and sxpenditurs) - 141 82024

N2

Descripbion Ref[ Original Prior Antam Muisyear Unfare.

Budges Adjusaed Gapital Unavoid.
3 4 5 &

R thousands & ] 5 o

Fevenue By Scurce

Exchange Revenue

Sewice chamges - Bechicly

Sewice charges - Waler

Sewice charges - Wasie Walsr Management

Sewice charges - Wasiz Management

Zale of Goods and Rendesing of Serices

Bnency semices

[

Inizrest pamed from Recehsbles

Inizrest eamed from Cument and Non Cument Axsels

Dividends

Reent on Land

Rental from Foed Assels

Licence: and permits

Opemional Revenue

Wom-Exchange Revenue

Fropery mies 54 30

Zurcharges and Taxes =

Frnes passiiss snd o 17e8

Licenges or pemits 5

Trrsfer and subsidies - Operabional 318510

Inizrest 184

Fusd Levy

Opemional Revenue

(Gaines on disposal of Assels

e Gaires
Disconbrued Cpebons
Total Revenue jexcluding capital wansiers and contributions|

Expenfiare By Type
Employes relsied costs
Remuneration of counciliors
Bulk purchasss - sleciicihy
Inveniory consumesd

Dhzb impairmeng
Deprecinton and amorisafion
Inizrest

Confmcied senvices
Trensier and wubsidies
Irecovermble debls wrtien of
Operstoral costs
Lozses on dpasal of Axsels
Ofher Losses
Total Expenditure
Surplus{Dificit)

Trensiers and subsidies - capdal [menefary dllocabions]

Trrsfee snd subsiches - capdal (inknd - ]
SurplusiDeficit) befors taxation

Income Tax

Surplus{Deficit) sfer zuation

Share of Surplusiishict sirbulsbie io Joint Venkue
Ehare of SurplusiDicfict sirbuishie o Mincibes
SurplusDeficit) irbwiable to municipality
Share of SurplusDisfict sirbuishie o Assocale
IrizrcompanyFamct sussidary bansactons
Surplus! |Deficit] for e year
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Revenue adjustments are as follows;
Remarks on Revenue;

1. The total approved revenue budget amounted to R 610,233,708 this was
adjusted to an adjusted revenue budget of R 706,922,116 during the adjustments
budget, this has further been increased by R 10,809,153 to a revenue budget of
R 717,731,269 during this budget due to the following;

a) The integrated national electrification grant has been increased by
R 3,600,000 due to re-allocation of funds.

b) The expanded public works programme integrated grant has been increased
by R 222,000 due to re-allocation of funds.

c) An amount of R 100,000 has been allocated to the municipality by the Alfred
Nzo district municipality to support the budget roadshows. (As per addendum
in the attached annexure)

d) An amount of R 2,387,153 from the department of Sports recreation, arts and
culture has been added on capital transfers and subsidies relating to donated
Mango Library.

e An amount of R 4,500,000 from the department of Environment, Forestry
and Fisheries has been added on capital transfers and subsidies relating
to donated nature reserve building.

Remarks on operating expenditure;

2. The approved operating expenditure budget was R 514,750,752 this was
adjusted to a budget of R 564,065,940 during the adjustments budget, an
increase of R 3,922,000 to a budget of R 567,987,940 due to the following;

a) Employee related costs have increased by R 172,838 due to re-allocation
of funds allocated for Expanded Public works programme.

b) Depreciation & asset impairment have increased by R 49,162.

c) Contracted services have been increased by R 3,210,000 mainly due to
the following;

Motsekuoa electrification has been allocated an additional R 3,600,000 due to

re allocated funds from the integrated national electrification grant.

The budget for Mayoral cup has been removed from contracted services to

other expenditure.

d) Other expenditure has been decreased by R 490,000 due to mayoral cup
budget that has been included on other expenditure and savings
anticipated from contracted services to allocate more budget to council
Accommodation of R 300,000 and R 100,000 has been allocated to
Transport for the budget roadshows.
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EC441 Matatiele - Table B5 Adjustments Capital Expenditure Budget by vote and funding
— 30 April 2024

EC441 Matatisle - Table B3 Adjustments Capital Expenditure Budgst by vote and funding - 041 872024

Deccription Ref

Crignal Prior At Wukfyear
Budget Adpsted capital
5 E T
A thousands A &1 ) c
Capital sxpenditure - Vote

Muls-year expenditure fo bo adjusrod
ole 1 - Exzguive Cound

'Vobe 2 - Finance and Admin

‘ole 3- Carporale

Wole 4 - Devedopmert and Plarning

‘Vole 5~ Communily

ke &~ Infrastruciure

‘oke 7~ Inbeenal Audit

eoke &~

oke 9~

‘eoke 10-

eoke 11 -

oke 12 -

eoke 13-

“eoke 14~

‘oke 15 -

Capital mult-year expenditre sub-tol

| Sngle-year expendiure &0 bo aduatod
ole 1 - Exzguive Cound

Wole 2 - Finance and Admin

‘ole 3- Carporale

Wole 4 - Devedopmert and Plarning
Vole 5- Commaniy

ke &~ Infrastruciure

‘oke 7~ Inbeenal Audit

eoke &~

oke 9~

‘oke 10-

eoke 11 -

ke 12 -

ole 13-

“eoke 14~

iobe 15 -

Capital single-year expenditume sub-total 1B T
Total Capital Expenditure - Viote 181 TiT
Capital Expenditure - Functional
Govemance and admintsiation
Exzcubive and counci

Finance and sdminisirafon
iriemal sudid

Community and publc safoly
Commurity ard social senices

Spod and recresfion

Pubsic safaty

Housing

Heals

Economic and anvimamantal servioss
Alarning and development

Fined fransport

Envirormerial prolechion

Trading services

Energy sources

'Mier mansgement

'lasie weber management

Masie marngement 4530
Othar -
Total Capital Expenditure - Functional 1B T
Funded by:
Mafional Gowemnment 2543
Prorsingial Govemment =
Diwick Municipalily =
Traresizrs and =ubsidie: - capdal (jr-kird] =

Transfers recognised - capial 2 B
Sorrowing =
niemally generated funds B 236
Total Capial Fusding 1B TIT
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EC441 Matatiele - Table B6 Adjustments Budget Financial Position - 29 April 2024

EC441 Matatisls - Tabls B Adjustments Budgst Financial Poaition - D418[2024

Budget Year | Budget Year
W pilFetra ]
Adjusted Adjus=d
Budget Budges

Description Ref | Original Budget ""';:’" Total Adjusss. | Adjusted Budget

7 g 10
R theasands E G H
ASSETS

(Current assets

(Cash and cash squivalents

(Teade: and ofher repeivailes from exchange farsachons
Recziebles from nomexchange fansacions
(Current porticn of nom-curent renefistles

rErinny

T

| Ofrer current azsets

Total current asssts

Mon current assets
reestmanks -

mwestment proety [T+
Fraperty, plar and equipment 3 1005305
Bickogical azset =

Living and non-iving resources =
Herfngs ssests 1543
risnghle stz 3 = =0
Tesvde: anvd offer regeivaibles from exchange farzactions =
Mor-Guren receiubles from nom-exchange fransachions
O nor-cureni azeb

Total non cument assets 1 264 138
TOTAL AS5ETS 1 687 795

LIABILITIES

(Current lizbdities

Bark overdeafi

Financial lisbifties

Consumes depasis

Tesvde: anvd offer paryaibles from exchange tmnsactions
Trasde: and ofher paysibles from non-exchangs bensncions
Frovisions

bT

O curren abiftes

Tortal Gurrent abilities:

Mon current Eabilises

Boemowing

Frovisions

Long fem pasfion of trade payables
O nor-curen fisbilties

Tortal non current Kabilites
TOTAL LIABILMIES

MET ASSETS

(COMMURITY WEALTHIEQUITY
(Acoumuleied Surplisi|DeficE)
Funds and Resemves

O

TOTAL COMMURITY WEALTHIEQUITY

Table B6 reflects on the municipality’s adjustment financial position after effecting the
adjustments mentioned in this report.
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EC441 Matatiele - Table B7 Adjustments Budget Cash Flows — 30 April 2024

EC441 Matatials - Table BT Adjustments Budgst Cash Flows - 04M 82024

Budget Year (Budget Year
2024125 2025026

Original Multi-year Mat. or Prow. Adjusted Adjusted Adjusted
Sudget capital Gat Budge: Budge: Budget

H T g W
A thousands 1 C ] E & H
(CAZH FLO'W FROM OPERATING ACTMVITIES
Receipts

Propesty rates 43 488
[Senvice: charges 3 TeTH
(Orter revenue 51679
Trresiers and Subsidies - Operational 318 093
Trresierz and Sutesidies - Capilnl 25481 TE1 254
rherest BEE
Dividends = =
Payments
Suppliers and employees [ae=451) (03 THE)
Finance charges = =

Trresiers and Subsidies = =
MET CASH FROMNUSED] OPERATING ACTMITIES T HE
(CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Progeeds on disposal of PPE

Cecrease (ncrease) in non-cumend moeimiles
Decrease (ncrsase] in non-curment nvesinents
Paymenis

Capinl assets (181 717) [165 423) (130773}
MET CASH FROMWUSED] INVESTING ACTIWITIES [4E4 THT) (165 £33) 430 773}
(CASH FLO'WS FROM FINANCING ACTIVITIES
Receipts

Shoel fzem loars

Bomowing leng lermimefinancing

norsase (decremse] in consumer deposils

Paymenis

Rz payment of bormwing

MET CASH FROMVUSED] FINANCING ACTIVITIES

MET INCREASE! (DECREASE] IN CASH HELD 33 79
Cashicash equivalents xifhe year begin: z 360 723

Cashicash equislents oifhe yearend 2 Er g

Table B7 reflects on the cash flow projections after the adjustments and also considering the
midterm cash flows.

The projected cash and cash equivalents reflecting a positive R 285,3 million and increase to
R 237,7 million in the 2025/26 MTREF.
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EC441 Matatiele - Table B8 Cash backed reserves/accumulated surplus reconciliation —
30 April 2024

EC441 Matatiala - Tabls B8 Cash backed ressrveslaccumulated surplus reconciliation - 04182024

Budget Year (Sudget Tear

22425 2025026
Description Fef| Origenal Prior Apcum Multi-year Mat. ar Prov. Adjusted Adjusted

Adjusted Funds capital Govt Budget Budget
3 i 5 7
R thousands B C E
|Cash and inwestments gvadable
CashiGash equivalents ot fhe year end

(Oer currenl mvesiments: = 90 days
Mon cument assets - imiesiments

Cash and investments avaiable:

|Applications of cash and invesiments
Un=penl condiicnal tmnsfers
Unzpeni bomowing

Sishiory mauimments ) (15241
(Other working capinl requirements z 144 976) (93 341
(Oher provisions 90 868 nw
Long ferm investments commitied - -

Reserues tn be backed by cashimresiments B 236 16952

Total Application of cash and imvestments: 5 |1 637
|Surplus|shortfzll) 200 186 W7
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EC441 Matatiele - Table B9 Asset Management — 30 April 2024

Full detail with regards to the asset management is available in Table B9 of the B-Schedule
accompanying this report.

EC441 Matatiele - Table B10 Basic service delivery measurement — 30 April 2024

EC441 Matatiels - Table B10 Basic service delivery measurement - 041 Br2024

Swdges Year
292808

2ezamd

Orignal
Budiget

Muttiypear Uniore. Hat or Prow. - Agusted

sapial Unavaid. Gowt Total Adpsss. Budget
a B 10 "
A = c o =

Prior Adusied | Aosum. Funds

Fousehoid servie Grpets

Crtver wartes sumpiy (et e semdos levst

delimimum Sevacs Lovel and Abow sub-iotof
Uzing pablic fag i< minsenice bl
(Crther wertes SUpply (< min_sendce ieves
[l wemtzr zupisdy

Bekow Minimum Sanec el sib-’

Tewal number of househalds

| S e o g

Fush et zonraced © seweeape)
Fush tofiet {with septc sk}

Cnemical tsast

FE toillet [venSietes )

Criher follet prowisions [~ min senvice level]

Minimum Sevaca [ aval ana' Abo sub-toda’

Bekow Minimum Sanec el sib-’

Total number of househalds

|Enemy
[Elecicly [at least min. sewice ievel)
[Erecmcty - prepeid (> minsenice el

dinmum Sevace Love! and' Abow sub-ioa’
(ERecwicly |- minsemvice lved]
Erecricity - prepoid {< min. zemdcs leve)
Othzr anzmy sousces

Selow Minimum Sansc Lew! sub-doia’

Tesal number of hausehalss

[Femaved ot ieast onos 2 wesk fminsendos)

Wirimum Sasdce Level and Above sub-totsl
Removed == heguenty han snos 2 wesk
Liming commanal =fume darep

Uzing cwn refuze dump

Criher mabibish dizpasal

No rutbizh dssesal

Bekow Minimum Sanec el sib-’

Total number of househales

ousehaids ressiving Fres Basis Bervioe
Whal=r {8 kiioltre perhousehold per oy
it (s minimum kvl seice)
rrgy (Sowh par rousehakd per monts)
areed o1 Eastosce B wesk)
i=formseil Sxiderments

Costof Free Easio Services prowided (RS0

[imtzr (2 clobres perisdigert mousehold per monh)

[2ankation Hems sarimton semice b indigen noszen ks
[Execmictpomer 2nery (SOewh per indipznt sousehcid per monts)
Foetuse: fsmmmavund osce & week for indipiEnt Bousensi

Co

Total post of F8 provided

Fropery raies (R 000 valee treshoit]

Wizt=r febores pes houszha M per moms)
Zenizton jolalres per housenol permanm)
Benfados (Rend perhousehol per mord]
[Elecicty kw pr househoid per momh |
Fituse javemmpe Mems per mzsk)

Reverue oost of ex servisses provised (R0O%

Froperiy reies (e adjusiment [ impemissabie vaiue: per seclos 17 of MFRA]
ecens of zection 17 of WFRA]

Waler fin encess of 6 kioires perindigent housenold per maaih)

Benaton fin excess of e seniaton Sevice o Indigent houssnoids)
Eleciniciyher energy (i esoess af 50 owh per indipen Bousehold per monis)
Fistuze fn mnoezz afome remcvel @ weei for indigent houssnckis)

Wunieipsl Housing - e spap

Fousing - top sruchue sebsdles

crther

Tomal rewerae oost of subsidised servises provided
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SECTION 4_SUPPORTING TABLES

8. OVERVIEW OF BUDGET RELATED POLICIES AND BUDGET ASSUMPTIONS

Budget Related Policies

There are no changes on the budget related policies that have been proposed on the adjustments
budget.

Budget Assumptions

There are no changes to the budget assumptions proposed on the adjustments budget.

Tariffs

There are no changes to the approved tariffs on the adjustments budget.

Budget Funding

The adjustments budget is cash — funded which is an indicator of a “credible” budget.

Funding levels are acceptable (inclusive of the Reserve balances), which is remarkable in these
economic times, and is sufficient to cover all requirements of the funding and reserves policy.
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EC441 Matatiele - Supporting Table SB7 Adjustments Budget - transfers and grant
receipts — 30 April 2024.

EC441 Matatiele - Supporting Table SBT Adjustments Budget - transfers and grant receipts - 04/18/2024
023024

Budgst Year |Budgst Year
_ . _ . 2425 202506
Dkwip‘lion Raf DI'IEIIL'I] F!I'Kll "IJHI-.S'NI Nat or Prav. D.1hnr Total ﬁﬂjLIBTB. ﬂ.ﬂjLI sted ﬁ.d]l.lk[m ﬁﬂ]uk[ﬁﬂ
Budgst | Adjusted |  capita Govt Adjusts. Budgat Budget Budget
7 ] 3 10 12
R thausands M B C ) F
RECEIPTS:

(Oparating Tranafars and Grants
Nafional Government: 2568 35541

Expanded Public Works Programme neqrated Grant 3074 3880
Integrated Natonal Electrification Programme Grant - 26 648
Local Govemment Financial Management Grant 1700 i ki 1700
2679

Municipal Infrastructure Grant 2925
Equitable Share 303910 303N
Provincial Government: 5041 434

Speciy [Add grant description) 2280 £50
Spedity [Add grant description) 3691

Digirict Municipality: -
Spacity (Agd grant description) = -

(thar grant providers: - -
Total Operating Tranafars and Grants £ R L] EaETEE]

Capital Tranafers and Grants
National Govermment: (37 400) (37 400)

Municipal Disaster Relief Grant
Municipal Infastructure Grant - -
Integrated Natonal Electrification Programme Grant (37 400) {37 400
Provingial Government: - -
Spacity (Agd grant description)
Digtrict Municipality:

{ithar grant providers:

Total Capital Tranafers and Granta (37 400) (37 400y

TOTAL RECEIPTS OF TRANSFERS & GRANTS 413991 439016
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EC441 Matatiele - Supporting Table SB11 Adjustments Budget - councillor and staff

benefits — 30 April 2024
EC441 Matatiele - Supporting Table SB11 Adjustments Budget - councillor and staff benefits - 04/18/2024

23R4

Summary of ramuneration Ref ™ original Prior Accum. | Mulfiysar | Unore. | Nat or Prov.
Budgst Adijusted Funda capital Unavaid Govt Budgst
5 [} & g n 12

7
R thousands Al B c 3] E G H

Tolal Adjusts,| “TUsHed

Councillors [Polifical Offics Bearers plug Other)
Basic Salaries and Wages

Pension and UIF Contributions
Medical Aid Contributions
Mator Vehicle Allwance
Cellphone Allowance

Housing Alowances

(far benedits and abowances

Sub Total - Councillors

% incraass

Senior Managers of the Munizipality
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Crvertime

Performance Bonus

Mator Vehicle Allwance
Cellphone Allowance

Housing Alowances

Cmer benefits and alowances
Payments in ey of leave

Long semice awards
Posretiement benefit obligations
Enteriainment

Scarcity

(Acing and post related alowance
In kind bengfits

Sk Total - Sanior Managers of Municipality
% increass

Ofher Municipal Staff

Basic Salaries and Wages

Pensicn and UIF Contributions

Medical Aid Confributions

Criertime

Performance Bonus

Wator Vehicle Allwance

Cellphone Allowance

Housing Alowances

(Omer benefits and alowances

Payments in ieu ofleave

Long seniice awards

Post-rediement benefit cbligatons
Entertanment

5:-3"51'.!'

(Acing and post reiated alowance -
In kind benefis -

Sub Total - Other Muricipal Staff 154 086

% incraass

Total Parent Municipality 187037

The supporting table B11 reflects on the remuneration expenditure , which has remained
unchainged.
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C441 Matatiele - Supporting Table SB12 Adjustments Budget — Monthly revenue and
expenditure (Municipal vote)

ECA41 Matatiele - Supporting Table SEA2 Adjustments Budget - monthly revenus and expendture (municipal vote) - 041872024
! Wedium Term Revenue and Expenditure

. Framewark
Description Ref
s St Novenber oy Budget Vear | Budget Year | Budget Year

NOM | N | N0
R thousands Qutcome Qutcome Adjusted | Adusted | Adjusted

Revenue by Vote

\Vote | - Executive Counel - - - -
otz - France and kmin bl 1 . i o IR
\ote 3- Corporat 1 b b
\ote - Deveopment and Pianring i i 1 il
\ote - Community 1 3 3 | 1| Bt
ot - Ifestuchre B 1 b oen| 1t
et - éemal At -
e -
e -
et 10-
et 11-
ot 12-
e 13-
et 14-
ot 15- - -
Total Revenue by Vote 1715758 PR 1506 nie| 1B HITH
Expenditure by Vote
otz 1 - Execuive Councl (3810 (351 (109 A1) S (1 fiLe]
otz - Fance and emin @ ma  (e7E (b (10065 (12299) 174
ot 3- Comerate o4 (43 % ]/ - 11— 918
Vet - Develogment and Planeing (58] @) [20m( e 1% 2 1%
ot 5- Conmunty {50 (353 (N e B4 (139 b o
et - schre (2280 (12861 L] - (aun 18650
\ote 7 - el Audit ] } ) ( () B 469
e - - - -

ot -
et 10-
et 11-
it 12-
et 13-
et 14-
e 13- -
Tol Expndivre by Ve B ) e G
Surplus (Defici) 05 51T 04004| 182604
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SPECIAL ADJUSTMENTS BUDGET REPORT

EC441 Matatiele - Supporting Table SB13 Adjustments Budget — Monthly revenue and
expenditure (Functional)

EC441 i

- Supporting Table SB13 Adjustments Budget - monthly revenue and

{functional

- 04/18/2024

202324

TWedium Term Revenus and Expen

Dascription - Standard

R thousands

Reaf|

Fram

July

Auguat

Sapt

Octobsr

November

December

January

Fabruary

March

May

June

Budget Year
2023024

Budgst Year
2024025

Budgat Year
2025026

Outcome

Quicoms

Qutcoms

Qutcome

Outcome

Qutcoms

Outcome

Outcoms

Quicome

Adjustsd
Budgst

Adjustsd
Budgst

Adjusted
Budgst

Adjusted
Budgst

Adjustad
Budgst

Revenus - Functional
Governance and administration
Execuiive and coun

Firance ard admiristraton
Intemal ausit

Community and public safety
Commanity and social services
Sport and recreation

Pulic safety

Housing

Health

Economic and environmental services
Flarning and deveiopment

Road tramsport

Environmental protection
Trading services

Energy sources

Viater management

[Warste water management

Waste management

Other

186 830
166 930
170
3

104

4000
8
4083

4561
3571

990

4735

4735

8114

104711
104711
1096
1869
127
7626
ss2
7S

10794
G439

1305

6240
6240
687
54
6815

6047

047

1887
1032
835

5108
676
4437

sare
4136

1142

70 505

79595
L
36

1204

T

35927
1846
1413

433

15821
T8
8663

13480
10 364

3128

7 445)

35927

3112
1443
433

80151
Ti38
8663

30284
10 384

3126

414662 438 048 441309

414 662 438 046 441 309

4518 1253 2063
9347 6854 3087

sam 7 5976

149 852
60292
89 560

138 698
114 816

23883 19438

Total Revenue - Funetional

AT5 151

125 1271

18320

101 381

67084

106 101

TITTH 657 860

Expsnditurs - Functional
Governance and administration
Excoutive and counc

Finance and administrason
Intemal awit

Community and public safety
Commanity and social services

Sport and recreation

Economie and environmental services
Flarning and deveiopment

Road tramsport

Emvirommental protzcion

Trading services

Energy sources

Viater management

Waste water managament

Waste management

Other

251352 245 207
39 BT
2125719 205354
4838 4806
1S 54383
45 860 28843

5520

2847

Total Expenditurs - Funetional

T4

36334

52338

571825

Surplus! (Deficit] 1.

117 080)

112 269)

(34018)

86 045
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EC441 Matatiele - Supporting Table SB 14 Adjustments Budget — Monthly revenue and
expenditure

EC441 Matatiele - Supporting Table 5B14 Adjustments Budget - monthly revenue and expenditure - 04/18/2024

Madium Term Revenue and Expanditura Framswork
Budget Year Budpet Year Budget Year

2023724 202423 202525
Adjusted Budget | Adjusted Budgat | Adjusted Budgat

Description Ref

R thousands

Exchange Revenue

Senvios charges - Blecticity

Servioe charges - Water

Servioe charges - Waste Water Management
Servios charges - Waste Management
Sale of Goods and Rendering of Senices
[hgency senvices

Inierest

Interest eamed from Receivables

Inierest eamed from Current and Non Current Assels
Dividends

Reri on Land

Renial from Fixed Assels

Licence and permits

(Opetational Revenue

Non-Exchangs Revenus

Property rates

Surcharges and Taxes

Fines, penalties and foreits

Licences or permits

Transfer and subsidies - Operational
Inierest

Fuel Levy

Operational Revenue

(Gains on disposal of Assets

Other Gains

Disconfinued Operations

Total Ravenus

Expenditurs By Typs
Employee related costs

of councillors
Bulk purchases - elecricity
Imventory consumed

Debt impairment
Depreciation and amorfisation
Interest

Cariracted semvices

Transfers and subsides
Imecoverable debds writtzn off =
Operational costs 7 1 5835
Losses on disposal of Assets -
Other Losses =
Total Expanditura 23783 3634 T i 33 884

Surplual{Deficit 118 678) @31 () 25183 (29978) 1730

Transers and subsidies - capital (monetary allocations) 40% 2239 047 42Mm 11258 = §112
Transfers and suesidles - cagital (m-ind - all) - - - - - 229
Surplual{Dsficit) aftar capital tranafera & (14 602) (21123) (17433 (2005 (18118) [3331)
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EC441 Matatiele - Supporting Table SB 15 Adjustments Budget — Monthly Cashflow

EC441 Matatiele - Supporting Table $815 Adjustments Budget - monthly cash flow - 0411812024

Monthly cash flaws

R thousands

Ref

025

Medium Term Revanus and Expanditure

Framgwork

July

August

Sept.

Octobr

November

Decsmbsr

January

Fabruary

March

April

Jung

Budgat Year
023

Budgat Year
024025

Budgst Year
202526

Quicoms

Quicoms

Quicoms

Quicoms

Quicoms

Ouicoms | OQuicoms

Qutcoms

Quicoms

Quicoms

Cash Racsipts By Soures

Propedy rafes

‘Semvice chargss - elechicly rvenue
Servics charges - walzr revehue
‘Semvice charges - santation revenug
Semice charges - refise

Rental of facilifies and equipment
Iterest aamied - extemal imvestments
Interest eamied - outstanding debioss
Dividends received

Fines, penalfies and forfsis

Licencas and permits

Agency semices

Transfers and Subsidies - Operafional
Other revenue

Cash Recaipta by Sourca

Other Cash Flows by Sourca
Trarsfers and subsidies - capital (monetary allocations)
(Naticnal | Provincial and District)

Transfers and subsidies - capital (monetary allozations) (Nat !
Prov Degartm Agencies, Houssholds, Noa-prafit Insttuions,
Privaie Enterprises, Public Corparaions, Higher Educ
Imsfitudions)

Proceeds on Disposal of Fived and Infanglble Assels
Shart fem loans

Borrowing long femirefinancing

Increase (decrease) in consumet degosits

Decrease (increase) in non-ourent receivables
Decreass (increase) in non-cumen invesiments

513

126678
)

518

437

6200

4509

6379

54

5758

unz
156

4402

3

Adjusted
Budget

5359

Adjusted
Budget

43438
64309

1768
4119
Keds
43843

Adjusted
Budget

61304
10 ]

1626

ok ]

1858
30768
43087

Adjustad
Budgst

66 685
00

1817

13087

13100

0125

01760

Total Cash Recsipts by Source

13100

03678

Cash Payments by Typs
Employes related costs
Remuneration of councillors

Fnance charges

Bulk purchases - Elecricly
Acquisifions - watee & other imventory
Coniracizd senicss

Trarsfirs and grants - ofher municipalifes
Trarsfers and grants - ohher

Othes expenditure

Cash Payments by Type

Other Cash Flows/Payments by Typs
Capital assels

Repayment of barowing

Other Cash FlowsPayments

166903
&30
o

719

182684

12658

TBHR2

07630

230080

84183

13073

Total Cash Paymants by Typa

21542

280

e

ik

nm

1B

RETRT:]

78 008

T403

NET INCREASEIDECREASE] IN GASH HELD

14}

)

[12321)

i)

2054

034

)

400

(30863)

Cashicash equivalents at the manthiyear beginning:
Cashicash equivalents at the monthyear end:

EILE]
368477

Jaeart
33854

38 4
MEHT

wpar
1446

555
516038

o0
536582

ol
285340

20616
4616

268808
278
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EC441 Matatiele - Supporting Table SB 16 Adjustments Budget — Monthly capital
expenditure (Municipal vote)

EC441 Matatiele - Supporting Table SB16 Adjustments Budget - monthly capital expenditure (municipal vote) - 04/18/2024

202324 Medium Term Revenue and Expenditure Framewerk

Budget Year | Budgef Year

A5 | 22506 |
Adjusted Adjusted Budget | Adjusted | Adjusted
Budget Budget Budget

Description - Municipal Vote Ref

July August Sept. November | December January February May Budget Year 2023124

R thousands Qutcome Qutcome: Qutcome: Qutcome Qutcome Qutcome Outcome:

Mulfi-year expenditure appropriation
Vote 1 - Executive Councl

Vate 2 - Finance and Admin

Voke 3 - Corporate

Voke 4 - Development and Planning
Vote 5 - Community

Vote 6 - Infastructure

Vote 7 - Infemal Audit

Vote 8-

Vote 8-

Vate 10-

Vote 11-

Vote 12-

Vote 13-

Vote 14

Vote 15+

Capital Multi-year expenditure sub-total

Single-year expenditure appropriation
Vote 1 - Executive Council

Vate 2 - Finance and Admin

Vote 3 - Corporate

Vote 4 - Development and Planning
Vote 5 - Community

Voke § - Infrastructure

Vote 7 - Internal Audit

Vote 8-

Vote 8-

Voke 10-

Vote 11-

ot 12-

Vote 13-

Vote 14.-

Vote 15-

Capital single-year i 18291
Total Capital Expenditure 18291

EC441 Matatiele - Supporting Table SB 17 Adjustments Budget — Monthly capital

expenditure (Functional Classification)
EC441 Matatiele - Supporting Table SB17 Adjustments Budget - monthly capital expenditure (functional elassification) - 04/18/2024

WA Medium Term Revenue and Expenditure

L Framework
Description

Budget Year | Budget Year | Budget Year
NN 2024125 202578

Adjusted Adjusted | Adjusted Adjusted Adjusted
Rihousands Quicome | Outcome | Ouicome | Ouicome | Ouicome | Ouicome | Outcome | Quicome COutcome Budget Budget Budget Budget Budget

Capital Expenditure - Functional
Governance and administrafion 276 299 1547) 1 4430 673 3675 6290 145 ks
Execufive and counci - - il - - [ [] 0 a0 -

Finance and administation 20 P 2848 113 17 513 513 8860 7148 R
Intemal audt 4 - (4414) - % % 1560 - -

Community and public safety 4 m 4 167 473 5050 9460 I
Commurity and social semices 40 0 - 167 ) 166 166 1360 1560
Sport and recreiion - -

July August Sept. October | November | December | January February April May June

Pubiic safety 4 08 1880 7400
Housing - - - -

Healh - - -
Economic and environmental services 7884 133 188
Piarning and development 1 ] i §705
Road transport 1 24 124483
Environmental protection - -

Trading services (21374 15600
Energy soures (21775) ) ) 850
Water management - - -

Waste water management - -

Waste management - a1 1 5850
Other - - -
Total Capital Expenditure - Functional 17740 (9140) 165483
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I _LIZO MATIWANE . Municipal Manager of Matatiele Local
Municipality, hereby certify that the Special Adjustments Budget for the 2023/2024 MTREF
and supporting documentation have been prepared in accordance with the Municipal Finance
Management Act and the regulations made under the Act, and that the annual Budget and
supporting documents are consistent with the Integrated Development Plan of the Municipality.

Print Name Lizo Matiwane

Municipal Manager of Matatiele | ocal Municipality (EC441)
Signature ' /:‘ék\‘i% i,

-\"--&'\._““

Date o oo =202

oD T ————————————————————————————————— —
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