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Glossary 

Adjustments budget – Prescribed in section 28 of the MFMA. The formal means by 

which a municipality may revise its annual budget during the year. 

Allocations – Money received from Provincial or National Government or other 

municipalities. 

Budget – The financial plan of the Municipality. 

Budget related policy – Policy of a municipality affecting or affected by the budget, 

examples include tariff policy, rates policy and credit control and debt collection policy. 

Capital expenditure - Spending on assets such as land, buildings and machinery. Any 

capital expenditure must be reflected as an asset on the Municipality’s balance sheet. 

Cash flow statement – A statement showing when actual cash will be received and 

spent by the Municipality. Cash payments do not always coincide with budgeted 

expenditure timings. For example, when an invoice is received by the Municipality it is 

shown as expenditure in the month it is received, even though it may not be paid in the 

same period. 

DORA – Division of Revenue Act. Annual legislation that shows the total allocations 

made by national to provincial and local government. 

Equitable share – A general grant paid to municipalities. It is predominantly targeted to 

help with free basic services. 

Fruitless and wasteful expenditure – Expenditure that was made in vain and would 

have been avoided had reasonable care been exercised. 

GFS – Government Finance Statistics. An internationally recognised classification 

system that facilitates like for like comparison between municipalities. 

GRAP – Generally Recognised Accounting Practice. The new standard for municipal 

accounting. 

IDP – Integrated Development Plan. The main strategic planning document of the 

Municipality. 

MBRR – Local Government: Municipal Finance Management Act (56/2003): Municipal 

budget and reporting regulations April 2009 

MFMA – The Municipal Finance Management Act – No. 56 of 2003. The principle piece 

of legislation relating to municipal financial management. 

MTREF – Medium Term Revenue and Expenditure Framework. A medium term financial 

plan, usually 3 years, based on a fixed first year and indicative further two years’ budget 

allocations. Also includes details of the previous and current years’ financial position. 

Operating expenditure – Spending on the day to day expenses of the Municipality such 

as salaries and wages. 

Rates – Local Government tax based on the assessed value of a property. To determine 

the rates payable, the assessed rateable value is multiplied by the rate in the rand. 

SDBIP – Service Delivery and Budget Implementation Plan. A detailed plan comprising 

quarterly performance targets and monthly budget estimates. 

Strategic objectives – The main priorities of the Municipality as set out in the IDP. 

Budgeted spending must contribute towards the achievement of the strategic objectives. 

Unauthorised expenditure – Generally, spending without, or in excess of, an approved 

budget. 
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Legal Framework  

 

As guided by the Local Government: Municipal Finance Management Act No.56 of 

2009, Chapter 7 on roles of mayors, Chapter 4; section 28, the municipality may 

revise an approved annual budget through an adjustments budget. 

-An adjustments budget— 

a) must adjust the revenue and expenditure estimates downwards if there is 

material under-collection of revenue during the current year; 

b) may appropriate additional revenues that have become available over and 

above those anticipated in the annual budget, but only to accelerate spending 

programmes already budgeted for; 

c) may, within a prescribed framework, authorise unforeseeable and unavoidable 

expenditure recommended by the mayor of the municipality; 

d) may authorise the utilisation of projected savings in a vote towards spending 

under another vote; 

e) may authorise the spending of funds that were unspent at the end of the past 

financial year where the under-spending could not reasonably have been 

foreseen at the time to include projected roll-overs when the annual budget of 

the current year was approved by the council; 

f) may correct any errors in the annual budget; and  

g) may provide for any other expenditure within a prescribed framework  

 

Effects of the Adjustments Budget  

 

A municipality may revise an approved annual budget through an adjustments budget; an 

adjustments budget may appropriate additional revenues that have become available over 

and above those anticipated in the annual budget.  

 

On the 01st November 2023 the Minister of Finance tabled the Division of Revenue 

Amended Bill with the following areas that directly affect Matatiele Local Municipality; 

The downward adjustment to the direct municipal conditional grants presented on the 

Municipal Infrastructure grant, Integrated National Electrification programme and 

Expanded public works programme. 

Top-up of municipal disaster response grant; due to the floods that occurred between 

February and March 2023 the municipality has been allocated additional funds from the 

disaster response grant to enable immediate response disaster. 

The Eastern Cape Department of Human Settlement appointed Matatiele Local 

Municipality as an implemeting agent for Mehloloaneng (491);Maluti(200);Pote (40) and 

Tsitsong (200) units relating to housing projects. 
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SECTION 1 _RESOLUTIONS  

 

It is recommended that; 

1. That, the special adjustments budget, inclusive of changes in terms of section 28 

of the MFMA of Matatiele Municipality for the financial year 2023/2024; and 

indicative for the two projected years 2024/25 and 2025/26, as set-out in the 

schedules, be approved: 

2. That, the Council approves, the total approved revenue budget amounted to  

R 610,233,708 this was adjusted to an adjusted revenue budget of 

 R 612,484,708 during the 1st adjustments budget, the revenue budget will 

increase by R 85,956,249 to an adjusted revenue budget of R 698,440,957 on 

this adjustments budget. 

3. That, the Council notes that capital grants and transfers has increased by  

R 83,522,220 to total grants allocation of R 499,346,570 due to the revised 

Division of Revenue Act and allocation anticipated to be received from the 

Human settlement development grant. 

4. That, the Council approves the approved operating expenditure budget was  

R 514,750,752 this has been increased by R 2,434,039 to an adjusted operating 

expenditure budget R 517,184,781 on this 2nd adjustments budget. 

5. That, the Council notes and approves budget allocation of R 400,000 for the rate 

payers Gold day. 

6. That, the Council approves the approved capital budget was R 181,716,499 this 

was adjusted to R 183,967,499 during the 1st special adjustments budget, the 

capital expenditure budget has increased by R 83,522,220 to an adjusted budget 

of R 267,489,719 on this 2nd adjustments budget. 

7. That, the Council approves the total approved budget was R 696,467,304, this 

was adjusted to R 698,718,304 during the 1st Adjustments budget, this has 

increased by R 85,956,250 to a total adjusted budget of R 784,674,554 during 

this 2nd adjustments budget. 

8. That, the Council notes and approves the decrease of R 3,717,350 on projects 

funded the Municipal Infrastructure Grant. 

9. That, the Council notes and approves the decrease of R 2,500,000 on projects 

funded the Integrated National Electrification programme. 

10. That, the Council notes that there are new capital projects amounting to               

R 32,760,000 included in this adjustments budget to be funded to Municipal 

Disaster Response Grant with the following allocations; 

i. Hillside-Ngcwengane Access Road & Bridge -: R 15,851,840 

ii. Mngeni Bridge -: R 4,045,069 

iii. Baloon Street Crossing Bridge -: R 1,239,125 
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iv. Mabhelen-Upper Mvenyane Access Road & Bridge -: R 2,638,848 

v. Rockville-Protea Bridge -: R 6,400,000 

vi. Nyanzela Access Road -: R 2,531,118 

11.  That, the Council notes that there are new capital projects amounting to              

R 57,033,570 included in this adjustments budget to be funded to the Human 

Settlement Development Grant with the following allocation;  

 Mehloloaneng -: R 20,774,142 

 Maluti               -: R 16,446,902 

 Pote                 -: R 4,510,442 

 Tsitsong           -: R 4,900,142 

 Mafube             -: R 10,401,942        

12.  That, the Council notes and approved the amended procurement plan for the 

2023/24 budget. 

13. That, the Council notes that there are no changes in the budget assumptions and 

budget related policies. 

14. That, the Council notes that there are no changes on the tariffs as previously 

approved. 
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SETION 2 _EXECUTIVE SUMMARY  

 

2.1 INTRODUCTION 

 

The purpose of the report is to table to council the adjustments budget as required in 

terms of section 28(a) and (b) of the Municipal Finance Management Act 56 of 2003. 

For Council to note the housing projects that the municipality will be implementing of 

behalf of the Eastern Cape Department of Human Settlements for the 2023-2023 

budget. 

For Council to note the additional funding allocation of the Municipal disaster 

response grant (MDRD) for flood intervention measures: 2023/2024. 

For Council to note the decrease of allocation on the Municipal Infrastructure grant, 

Integrated electrification programme and Expanded public works Incentive after the 

publication of the Division of Revenue Bill. 
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2.2 ADJUSTMENTS BUDGET OVERVIEW  

ADJUSTMENTS BUDGET FINANCIAL PERFOMANCE (REVENUE AND          

EXPENDITURE) 

 

 

Remarks on Revenue; 

1. The total approved revenue budget amounted to R 610,233,708 this was 

adjusted to an adjusted revenue budget of R 612,484,708 during the 1st 

adjustments budget, the revenue budget will increase by R 85,956,249 to an 

adjusted revenue budget of R 698,440,957 due to the following;  
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a) Operating transfers and subsidies have decreased by R 417,650 due to 

adjustment of allocation of the Municipal Infrastructure grant and Expanded 

Public Works Incentive grant by National treasury. 

b) Capital transfers and subsidies have increased by R 83,522,220 due to;  

 A funding allocation of R 57,033,570 for housing projects to be 

implemented by Matatiele Local Municipality on behalf of the department 

of Human Settlements.  

 Additional funding allocation of R 32,706,000 for the Municipal disaster 

response grant (MDRD) for flood intervention measures. 

 Adjustment of funding allocation of R 3,717,350 from the Municipal 

Infrastructure grant resulting to a decrease in allocation as per Division of 

Revenue Act. 

 Adjustment of funding allocation of R 2,500,000 from the Integrated 

National Electrification resulting to a decrease in allocation as per Division 

of Revenue Act. 

c) Other revenue has increased by R 2,851,679 due to budget allocation of 5% 
commission projected to be received from the department of Human settlements 
from implementing the housing projects. 
 

Remarks on Operating Expenditure; 

 

1. The approved operating expenditure budget was R 514,750,752 this has been 

increased by R 2,434,039 to an adjusted operating expenditure budget                    

R 517,184,781 has been made due to the following; 

a) Employee related costs have decreased by R 417,650 due to adjustment 

of allocation of the Municipal Infrastructure grant and Expanded Public 

Works Incentive grant by National treasury. 

b) Contracted services budget has increased by R 2,851,679 due to an 

allocation that has been provided under the human settlements’ unit for 

social facilitation services that the municipality will source externally, this 

will be funded from the 5% commission that the municipality will be 

receive as a commission from implementing the housing projects.  

c) Included on this budget is an amount of R 400,000 allocated for the rates 
payers Golf day as debt collection and revenue enhancement strategy, 
this will be funded from debt collection budget.  
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Capital Expenditure Budget  

 

DEPARMENT/MUNICIPAL VOTE 

 FINAL BUDGET 

2023/2024 

 1st SPECIAL 

ADJUSTMENTS 

BUDGET AMENDMENT 

2nd SPECIAL 

ADJUSTMENTS 

BUDGET 2023-24

 BUDGET YEAR 

+2024/2025 

 BUDGET YEAR 

2025/2026 

Executive and Council                             -                               -                               -   

Municipal Manager's Office               2,050,000              2,050,000                             -                 2,050,000                  280,000               5,520,000 

Budget & Treasury               3,780,000              3,780,000                             -                 3,780,000                  600,000                             -   

Corporate Services               2,610,000              2,610,000                             -                 2,610,000               4,250,000               3,022,000 

Community Services               9,130,000              9,130,000                             -                 9,130,000               8,560,000               2,210,000 

Economic Development Planning                  130,000                 130,000             57,033,570             57,163,570                  250,000                   300,000 

Infrastucture          164,016,499          166,267,499             26,488,650          192,756,149          116,832,630           109,511,448 

TOTAL CAPITAL PER MUNICIPAL VOTE          181,716,499         183,967,499            83,522,220          267,489,719          130,772,630           120,563,448 

Funding Sources 

Capital Replacement reserves             86,235,799            86,235,799                             -               86,235,799             40,226,694             29,971,296 

Municipal Infrastructure Grant             55,580,700            55,580,700             -3,717,350             51,863,350             58,045,940             60,592,140 

Intergrated National Electrification 

Programme             39,900,000            39,900,000             -2,500,000             37,400,000             32,499,996             30,000,012 

Disaster Response Grant                             -                2,251,000             32,706,000             34,957,000                             -                               -   

Human Settlement Grant                             -                              -               57,033,570             57,033,570                             -                               -   

TOTAL CAPITAL FUNDING          181,716,499         183,967,499            83,522,220          267,489,719          130,772,630           120,563,448  
 

Remarks capital budget. 

 

1. The approved capital budget was R 181,716,499 this was adjusted to  

 R 183,967,499 during the 1st special adjustments budget, the capital expenditure 

budget has increased by R 83,522,220 to an adjusted budget of R 267,489,719 

on this 2nd adjustments budget due to the following; 

  

a) Budget allocation for the Municipal manager’s office has remained with an 

allocation of R 2,050,000. 

b) The total budget for Budget and Treasury services has remained at 

budget of R 3,780,000. 

c) Budget allocation for Corporate Services remains unchanged with an 

allocation of R 2,610,000. 

d) The budget allocation for Community services has been kept at an 

allocation of R 9,130,000 

e) The total budget for Economic Development and Planning has been 

increased by R 57,033,570 to a total budget of R 57,163,570 by including 

housing projects to be implemented by Matatiele Local Municipality on 

behalf of the department of Human Settlements. 

f) The budget for Infrastructure Services has been increased by                    

R 26,488,650 to an adjusted budget of R 192,756,149, this is as a result of 

budget reduction effected on projects funded by the Municipal 

Infrastructure and Integrated Electrification and additional funding 

allocation from the Municipal Disaster response grant.  

2. Funding sources for the adjusted capital budget are as follows;  

a) Municipal Infrastructure grant funding has decreased by R 3 717,350 to an 

adjusted budget allocation of R 51,863,350. 

b) The national integrated electrification grant funding has decreased by  

R 2,500,000 to an adjusted allocation of R 37,400,000. 
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c) The internally generated funding remains unchanged at an allocation of     
R 86,235,799. 

d) The disaster response grant funding has increased by R 32,706,000 to an 
adjsuted budget allocation of R 34,757,000. 

An additional funding allocation of  R 57,033,570 has been made from the Human 
Settlement Development Grant to fund housing projects . 
 

 

6.1 DETAILED CAPITAL  BUDGET PER MUNICIPAL VOTE  

 

BUDGET AND TREASURY 

 

 

PROJECT DESCRIPTION 

 BUDGET 

2023/2024 

 1st SPECAIL 

ADJUSTMENTS 

BUDGET AMENDMENT 

2nd SPECIAL 

ADJUSTMENTS 

BUDGET 2023-24

 CAPITAL 

REPLACEMENT 

RESERVES  

Municipal Manager                    70 000                    70 000                             -                           70 000                70 000 

Desktop x 1 and 1 x Laptop                    70 000                    70 000                             -                            70 000                70 000 

Budget Planning & Investments                    60 000                    60 000                             -                           60 000                60 000 

Computer Equipment                    60 000                    60 000                             -                           60 000                60 000 

Revenue & Expenditure 

Management                  100 000                  100 000                             -                         100 000              100 000 

Laptops                    60 000                    60 000                             -                           60 000                60 000 

Office Furniture                    40 000                    40 000                             -                           40 000                40 000 

Supply Chain Management               3 560 000               3 560 000                             -                      3 560 000           3 560 000 

New Fleet               3 000 000               3 000 000                             -                      3 000 000           3 000 000 

Strong Room                  450 000                  450 000                             -                         450 000              450 000 

Furniture                    50 000                    50 000                             -                           50 000                50 000 

Laptops                    60 000                    60 000                             -                           60 000                60 000 

Financial Reporting & Assets Management                   60 000                    60 000                             -                           60 000                60 000 

Laptops                    60 000                    60 000                             -                           60 000                60 000 

TOTAL BUDGET & TREASURY               3 780 000               3 780 000                             -                      3 780 000           3 780 000  
 

 The total budget for Budget and treasury services has remained unchanged with 
a budget of  R 3,780,000. 

 

OFFICE OF THE MUNICIPAL MANAGER  

 

PROJECT DESCRIPTION 

NEW OR 

UPGRADE OF 

EXISTING  REGION /WARD  

 BUDGET 

2023/2024 

 1st SPECIAL 

ADJUSTMENTS 

BUDGET AMENDMENT 

2nd SPECIAL 

ADJUSTMENTS 

BUDGET 2023-24

 CAPITAL 

REPLACEMENT 

RESERVES  

Municipal Manager                    70 000                    70 000                             -                       70 000                70 000 

Desktop x 1 and 1 x Laptop New  Admin                    70 000                    70 000                             -                        70 000                70 000 

Internal Audit               1 860 000               1 860 000                             -                 1 860 000           1 860 000 

Laptops New  Admin                    60 000                    60 000                             -                       60 000                60 000 

Internal Audit System New               1 800 000               1 800 000                             -                 1 800 000           1 800 000 

SPU & Communications                  120 000                  120 000                             -                     120 000              120 000 

1x Laptop & 2x desktops for the youth to 

print & search New  Admin  70 000 70 000                             -   70 000                70 000 
Loudhailer/Loudcruiser round horn roof 

mounted vehicle PA system kit New  Admin                     50 000                    50 000                             -                       50 000                50 000 

Total Municipal Manager's Office               2 050 000               2 050 000                             -                 2 050 000           2 050 000  
 

 Budget allocation for the Municipal manager’s office has remained at an 
allocation of R 2,050,000. 
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CORPORATE SEVICES 

 

PROJECT DESCRIPTION 

NEW OR 

UPGRADE OF 

EXISTING  REGION /WARD  

 BUDGET 

2023/2024 

 1st SPECIAL 

ADJUSTMENTS 

BUDGET AMENDMENT 

2nd SPECIAL 

ADJUSTMENTS 

BUDGET 2023-24

 CAPITAL 

REPLACEMENT 

RESERVES  

CORPORATE SERVICES 

Admin & Council Support 

Furniture and Equipment New  Admin                     50 000                    50 000                             -                       50 000                50 000 

Palisade Fencing New  Admin                   200 000                  200 000                             -                     200 000              200 000 

Computer Equipment New  Admin                     30 000                    30 000                     30 000                30 000 

                 280 000                  280 000                             -                     280 000              280 000 

Council Support 

 Furniture New  Admin                   300 000                  300 000                             -                     300 000              300 000 

Laptops-Computer Equipment New  Admin                   150 000                  150 000                             -                     150 000              150 000 

                 450 000                  450 000                             -                     450 000              450 000 

Human Resources 

Laptop New  Admin                     30 000                    30 000                             -                       30 000                30 000 

                   30 000                    30 000                             -                       30 000                30 000 

ICT SERVICES 

Computer Equipment (Laptops for ward Clerks)Upgrade  All Wards                  600 000                  600 000                             -                     600 000              600 000 

Delegate management system (New Council chambers)Upgrade  Admin                  350 000                  350 000                             -                     350 000              350 000 

UNINTERIPTED POWER SUPPLY (ups) Upgrade  Admin                  250 000                  250 000                             -                     250 000              250 000 

SURVEILLANCE CAMERAS Upgrade  Ward 26                  200 000                  200 000                             -                     200 000              200 000 

PUBLIC WI FI Upgrade

 Ward 1 or 6 

(village)                  350 000                  350 000                             -                     350 000              350 000 

IT EQUIPMENT Upgrade  Admin                  100 000                  100 000                             -                     100 000              100 000 

              1 850 000               1 850 000                             -                 1 850 000           1 850 000 

TOTAL CORPORATE SERVICES               2 610 000               2 610 000                             -                 2 610 000           2 610 000  
 

 The total approved budget for Corporate services has remained at a budget of   
R 2,610,000. 

 

ECONOMIC DEVELOPMENT AND PLANNING 

 

PROJECT DESCRIPTION 

NEW OR 

UPGRADE 

OF EXISTING 

 REGION 

/WARD  

 BUDGET 

2023/2024 

 1st SPECIAL 

ADJUSTMENTS 

BUDGET 

 

AMENDMENT  

2nd SPECIAL 

ADJUSTMENTS 

BUDGET 2023-24

 CAPITAL 

REPLACEMENT 

RESERVES   MIG   INEP 

 MUNICIPAL 

DISASTER 

RECOVERY 

GRANT 

 HUMAN 

SETTLEMENT 

DEVELOPMEN

T GRANT  

Planning 

Projector New  Admin               15,000                  15,000                   15,000               15,000                       -                         -   

filing cabinet (shelf) New  Admin                 5,000                    5,000                     5,000                 5,000 

             20,000                 20,000                      -                     20,000               20,000 

Local Economic Development 

Laptop New  Admin               70,000                  70,000                   70,000               70,000 

70,000             70,000                -                  70,000                  70,000              -                    -                    

EDP Governance              40,000                 40,000                      -                     40,000               40,000                       -                         -   

Laptop New  Admin              40,000                  40,000                   40,000               40,000 

Human Settlement Development Grant                      -                            -       57,033,570           57,033,570                       -                         -                         -                         -         57,033,570 

Mehloloaneng new                      -                            -   20,774,142           20,774,142       20,774,142 

Maluti new 1                                        -                            -   16,446,902           16,446,902       16,446,902 

Pote 40 new 12                                      -                            -   4,510,442             4,510,442         4,510,442 

Tsitong new 4                                        -                            -   4,900,142             4,900,142         4,900,142 

Mafube new 8                                        -                            -       10,401,942           10,401,942       10,401,942 

Economic Development and Planning           130,000               130,000     57,033,570           57,163,570            130,000                       -                         -                         -         57,033,570  
 

 The total budget for Economic Development and Planning has increased by  

R 57,033,570 to an adjusted budget of R 57,163,570. 
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COMMUNITY SERVICES  

 

PROJECT DESCRIPTION 

NEW OR 

UPGRADE OF 

EXISTING 

 REGION 

/WARD  

 BUDGET 

2023/2024 

 1st SPECIAL 

ADJUSTMENTS 

BUDGET AMENDMENT 

2nd SPECIAL 

ADJUSTMENTS 

BUDGET 2023-24

 CAPITAL 

REPLACEMENT 

RESERVES  

 BUDGET 

+2024/2025 

 BUDGET 

+/2025/2026 

Public Amenities                  910 000                  910 000                             -                     910 000              910 000                         -                           -   

Sportsfield Goal Posts  & Maintainence Cleaning Machinery New 1,19,20                  250 000                  250 000                             -                     250 000              250 000 

Laptops New Admin                    60 000                    60 000                             -                       60 000                60 000 

Swimming Poll Pump New 19                  200 000                  200 000                             -                     200 000              200 000 

Stadiums borehole New and upgrade 19                  300 000                  300 000                             -                     300 000              300 000 

Replacement of Libraries AIRCONS NEW 1,19,26                  100 000                  100 000                             -                     100 000              100 000 

                            -   

Public Safety               3 690 000               3 690 000                             -                 3 690 000           3 690 000                         -                           -   

Procurement of the fire engine New  All               3 000 000               3 000 000                             -                 3 000 000           3 000 000 

2 x Containers for Licensing and Fire storage New Admin                  100 000                  100 000                             -                     100 000              100 000 

2 x Laptops New Admin                    60 000                    60 000                             -                       60 000                60 000 

Pulaski Axe New Amin                    30 000                    30 000                             -                       30 000                30 000 

Procurement of the automatic plate recognition Machinery New 19                                        400 000                  400 000                             -                     400 000              400 000 

Procurement  of grassfire high pressure Bakkie fire fighter 

Unit 500L New All                  100 000                  100 000                             -                     100 000              100 000 

                            -   

Solid Waste & Enviroment 4 530 000              4 530 000                                          -   4 530 000              4 530 000          16 650 000        13 300 000        

Development of parks New 1,19,20,26                  150 000                  150 000                             -                     150 000              150 000              500 000           2 000 000 

Tractor new Admin                  400 000                  400 000                             -                     400 000              400 000              600 000 

Grass cutting Machines new Admin                  200 000                  200 000                             -                     200 000              200 000              700 000 

Laptop new Admin                    30 000                    30 000                             -                       30 000                30 000              150 000              200 000 

Furniture new Admin                    50 000                    50 000                             -                       50 000                50 000              200 000              250 000 

Cemetery development new Admin               1 000 000               1 000 000                             -                 1 000 000           1 000 000           4 000 000           5 000 000 

Construction of chalets new 19                                        500 000                  500 000                             -                     500 000              500 000           3 000 000              350 000 

Fencing Nature reserve new 19                                        500 000                  500 000                             -                     500 000              500 000           5 000 000           5 500 000 

Weighbridge new 19                                     1 700 000               1 700 000                             -                 1 700 000           1 700 000           2 500 000 

TOTAL COMMUNITY SERVICES               9 130 000               9 130 000                             -                 9 130 000           9 130 000         16 650 000         13 300 000  
 

 The budget allocation for Community services has remained at an allocation of   
R 9,130,000. 

 

INFRASTRUCTURE SERVICES   

Electricity Services  

 

PROJECT DESCRIPTION 

NEW OR 

UPGRADE OF 

EXISTING  REGION /WARD  

 BUDGET 

2023/2024 

 1st SPECIAL 

ADJUSTMENTS 

BUDGET AMENDMENT 

2nd SPECIAL 

ADJUSTMENTS 

BUDGET 2023-24

 CAPITAL 

REPLACEMENT 

RESERVES   INEP 

 BUDGET 

+2024/2025 

 BUDGET 

+/2025/2026 

Electricity

Nkululekweni New 3                                      12 500 000                             -                               -                               -                           -                           -   

Motsekuoa New 3                                                      -               12 500 000             -2 500 000             10 000 000         10 000 000 

Tholang New 1                                      10 125 000             10 125 000                             -               10 125 000                         -           10 125 000                         -                           -   

Skiti New 1                                        7 750 000               7 750 000                             -                 7 750 000                         -             7 750 000                         -                           -   

fubane New 23                                      1 250 000               1 250 000                             -                 1 250 000                         -             1 250 000                         -                           -   

Matolong New 23                                      1 400 000               1 400 000                             -                 1 400 000                         -             1 400 000                         -                           -   

Bethesda New 23                                      3 000 000               3 000 000                             -                 3 000 000                         -             3 000 000                         -                           -   

Jabavu New 2                                        3 875 000               3 875 000                             -                 3 875 000           3 875 000 

Sifolweni Electrification pre-eng New 7                                           568 538                  568 538                             -                     568 538              568 538 

Replace  1 substation switch gears  New 19                                      3 000 000               3 000 000                             -                 3 000 000           3 000 000                         -             5 000 000           5 000 000 

Replace 3 transformer New 19                                      3 000 000               3 000 000                             -                 3 000 000           3 000 000                         -             9 200 000           9 200 000 

Fencing of  Transfomers New 19                                         500 000                  500 000                             -                     500 000              500 000                         -             8 000 000           5 000 000 

Refurbishment of FM Tower line New 19                                      2 000 000               2 000 000                             -                 2 000 000           2 000 000                         -                           -                           -   

Christmas Lights in Town New 19                                         500 000                  500 000                             -                     500 000              500 000                         -                           -                           -   

Highmast Lights New 1                                           900 000                  900 000                             -                     900 000              900 000 

Highmast Lights New 26                                         900 000                  900 000                             -                     900 000              900 000 

Laptops New Admin                    60 000                    60 000                             -                       60 000                60 000                50 000                         -   

 51 328 538            51 328 538            -2 500 000            48 828 538            11 428 538        37 400 000        22 250 000        19 200 000         
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 The total budget for Electricity services was R 51,328,538, this has decrease by 
R 2,500,000 and resulting to an adjusted budget of R 37,400,000 with the 
following revised within the budget;  
 

a) The budget for Motsekuoa Electrification has been decreased by  
R 2,500,000 to a budget allocation of R 10,000,000. 

 

Project Management Unit  

 

 

PROJECT DESCRIPTION 

NEW OR 

UPGRADE OF 

EXISTING 

 REGION 

/WARD  

 BUDGET 

2023/2024 

 1st SPECIAL 

ADJUSTMENTS 

BUDGET AMENDMENT 

2nd SPECIAL 

ADJUSTMENTS 

BUDGET 2023-24

 CAPITAL 

REPLACEMENT 

RESERVES   MIG  

 BUDGET 

+2024/2025 

 BUDGET 

+/2025/2026 

Project Management Unit

Extension of Matatiele Sports Centre - Phase 2 New 20                                     5 000 000               5 000 000               1 000 000               6 000 000                         -             6 000 000                         -                           -   

Construction of Harry Gwala Internal Streets New 20                                   13 750 000             13 750 000             -3 659 694             10 090 306                         -           10 090 306         12 000 000                         -   

Rehabilitation of Matatiele Internal Streets-Cluster 1 New 19                                     4 113 345               4 113 345             -1 615 936               2 497 409                         -             2 497 409                         -                           -   

Installation of 500 Streetlights Upgrade 19                                     7 860 500               7 860 500             -1 860 500               6 000 000                         -             6 000 000                         -                           -   

Installation of 20 High Mast Upgrade 20                                     5 166 800               5 166 800                  433 200               5 600 000                         -             5 600 000                         -             5 000 000 

Construction of Cedarville Internal Streets Phase 4 Upgrade 26                                     2 465 434               2 465 434                 -415 434               2 050 000                         -             2 050 000         12 000 000                         -   

Maluti Internal Streets Phase 5 New 1                                       2 623 463               2 623 463             -1 232 463               1 391 000                         -             1 391 000         12 000 000                         -   

Mahasheng Access Road & Bridge New 14                                     2 532 013               2 532 013             -2 091 013                   441 000                         -                441 000                         -             4 000 000 

Mnceba - Matiase Access Road & Bridge New 5                                       2 095 230               2 095 230               6 417 164               8 512 394                         -             8 512 394           8 060 200           3 500 000 

Mafube-Nkosana Access Road & Bridge New 8                                       8 723 915               8 723 915                 -376 145               8 347 770           8 347 770           7 000 000                         -   

Lekhalong via Magema-Outspan Access Road New 27                                     1 250 000               1 250 000                 -316 529                   933 471              933 471 

Extension of Matatiele Sports Centre - Phase 2 New 20                                     4 058 298               4 058 298                             -                 4 058 298           4 058 298                         -   

Masopa A/R New 13                                     3 500 000               3 500 000                             -                 3 500 000           3 500 000                         -                           -                           -   

Dlodlweni Phase 2 New 10                                     3 500 000               3 500 000                             -                 3 500 000           3 500 000 

Khesa A/R New 18                                     2 650 000               2 650 000               2 650 000           2 650 000                         -                           -                           -   

Mpofini A/R New 22                                     2 300 000               2 300 000                             -                 2 300 000           2 300 000                         -                           -                           -   

Mango A/R New 17                                     2 800 000               2 800 000                             -                 2 800 000           2 800 000                         -                           -                           -   

Rehabilitation of Matatiele Internal Streets-Cluster 1 New 19                                     5 360 000               5 360 000                             -                 5 360 000           5 360 000 

Lekhalong  Access Road New 14                                     1 500 000               1 500 000                             -                 1 500 000           1 500 000 

Silo Facility Phase 4 New 19                                     3 000 000               3 000 000                             -                 3 000 000           3 000 000 

Council Chamber Water Supply New Admin               1 400 000               1 400 000                             -                 1 400 000           1 400 000 

Ngcwengane Bridge New 7                                            48 963                    48 963                             -                       48 963                48 963 

Laptops New Admin                    90 000                    90 000                             -                       90 000                90 000                         -                100 000              120 000 

Furniture & equipment New Admin                    75 000                    75 000                             -                       75 000                75 000 -                      -                      

            85 862 961             85 862 961             -3 717 350             82 145 611         30 282 261         51 863 350         51 160 200         12 620 000  
 

 The total budget for the Project Management has decreased by R 3,717,350 to 
an adjusted budget of R 82,145,611. 
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Operations and Maintenance 

 

PROJECT DESCRIPTION 

NEW OR 

UPGRADE OF 

EXISTING 

 REGION 

/WARD  

 BUDGET 

2023/2024 

 1st SPECIAL 

ADJUSTMENTS 

BUDGET AMENDMENT 

2nd SPECIAL 

ADJUSTMENTS 

BUDGET 2023-24

 CAPITAL 

REPLACEMENT 

RESERVES  

 MUNICIPAL 

DISASTER 

RECOVERY 

 Human 

Settlement 

DevelopmentG

 BUDGET 

+2024/2025 

 BUDGET 

+/2025/2026 

INFRASTRUCTURE SERVICES 

Project Operations and Maintenance 

Regravelling of 2km out of 3,1 km Access Road and instalation 

of stormwater, Malubalube AR Renewal                          3                             -                 1 180 000                             -                 1 180 000                         -             1 180 000                         -                           -                           -   

Regravelling of 1,8km out of 2,8 km Access Road and 

instalation of stormwater, Khohlong AR Renewal                          3                             -                 1 071 000                             -                 1 071 000                         -             1 071 000                         -                           -                           -   

Hillside-Ngcwengane Acess Road & Bridge Upgrade                          7                             -                               -               15 851 840             15 851 840                         -           15 851 840                         -   

Mngeni Bridge Upgrade                          7                             -                               -                 4 045 069               4 045 069                         -             4 045 069                         -   

Baloon Street Crossing Bridge Upgrade                        19                             -                               -                 1 239 125               1 239 125                         -             1 239 125                         -   

Mabhelen-Upper Mvenyane Access Road & Bridge Upgrade                        21                             -                               -                 2 638 848               2 638 848                         -             2 638 848                         -   

Rockville-Protea Bridge Upgrade                          2                             -                               -                 6 400 000               6 400 000                         -             6 400 000                         -   

Nyanzela Access Road Upgrade                        17                             -                               -                 2 531 118               2 531 118                         -             2 531 118                         -   

 4km Pholile Access Road at ward 15 New 15               2 000 000               2 000 000                             -                 2 000 000           2 000 000                         -                           -                600 000                         -   

2,6km Belford Access Road at ward 8 New 8               1 690 000               1 690 000                             -                 1 690 000           1 690 000                         -                           -                           -                           -   

2,4km Moriting Access Road at ward 24 New 24               1 560 000               1 560 000                             -                 1 560 000           1 560 000                         -                           -                           -                           -   

9,2km Shepard's hope Access Road at wrad 16 Renewal 16               3 000 000               3 000 000                             -                 3 000 000           3 000 000                         -                           -             2 980 000                         -   

3,7km Springana Access Road at ward 11 Renewal 11               2 000 000               2 000 000                             -                 2 000 000           2 000 000                         -                           -                405 000                         -   

5km Sekhutlong Access Road Renewal 23               3 000 000               3 000 000                             -                 3 000 000           3 000 000                         -                           -             2 200 000                         -   

3,6km Mkrwabo Access Road at ward 18 Renewal 18               2 340 000               2 340 000                             -                 2 340 000           2 340 000                         -                           -                           -                           -   

6,3km Pamlaville – Mngeni Access Road Renewal 7               3 095 000               3 095 000                             -                 3 095 000           3 095 000                         -                           -             2 000 000 

Upgrade of Municipal Offices Renewal Admin               1 000 000               1 000 000                             -                 1 000 000           1 000 000                         -                           -             1 500 000           3 000 000 

Municipal Plant Renewal All               2 500 000               2 500 000                             -                 2 500 000           2 500 000                         -                           -             4 800 000           6 800 000 

Black Diamond Access Road Renewal 26                                     1 000 000               1 000 000                             -                 1 000 000           1 000 000                         -                           -   

Mavundleni Access Road Renewal 5                                       1 000 000               1 000 000                             -                 1 000 000           1 000 000                         -                           -   

Tsepisong Kamorathaba to Kuyasa AR Renewal 3                                       1 000 000               1 000 000                             -                 1 000 000           1 000 000                         -                           -   

Laptops Renewal Admin                  100 000                  100 000                             -                     100 000              100 000                         -                           -                110 000              120 000 

Aircons Renewal Admin                  500 000                  500 000                             -                     500 000              500 000                         -                           -                500 000              500 000 

Landfill Site access road Upgrade 19                                     1 000 000               1 000 000                             -                 1 000 000           1 000 000                         -             3 000 000           4 000 000 

            26 785 000             29 036 000             32 706 000             61 742 000         26 785 000         34 957 000         18 095 000         14 420 000  
 

 The total budget for the Operations and Maintenance unit has increased by  
R 32,706,000 to an adjusted budget of R 61,742,000 due to additional projected 
included to be funded by the Disaster response grant. 
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Grants Receipts  

 Budget Year 

2023/24 

 1st Special 

Adjustments 

Budget 

 Amendment 

 2nd Special 

Adjustments 

Budget 

RECEIPTS:

Operating Transfers and Grants

National Government: 309 644 000          309 644 000          222 000-                309 422 000           

Local Government Equitable Share 303 970                 303 970 000          -                       303 970 000           

Expanded Public Works Programme Integrated Grant 3 974                    3 974 000             222 000-                3 752 000              

Local Government Financial Management Grant 1 700                    1 700 000             -                       1 700 000              

Provincial Government: 5 941 000              5 941 000             -                       5 941 000              

Capacity Building and Other : Library 2 250                    2 250 000             2 250 000              

Other grant providers: -                       -                        

DEDEAT 3 691                    3 691 000             3 691 000              

Total Operating Transfers and Grants 315 585 000          315 585 000          222 000-                315 363 000           

Capital Transfers and Grants 98 406 000            100 657 000          26 293 000            126 950 000           

 Integrated National Electrification Programme (Municipal Grant) 

[Schedule 5B] 39 900                  39 900 000            2 500 000-             37 400 000             

 Municipal Infrastructure Grant (MIG) 58 506                  58 506 000            3 913 000-             54 593 000             

Disaster Response Grant –                         2 251 000             32 706 000            34 957 000             

 Provincial Government: -                        

Human Settlement Grant –                         -                       57 033 570            57 033 570             

Total Capital Transfers and Grants 98 406 000            100 657 000          83 326 570            183 983 570           

TOTAL RECEIPTS OF TRANSFERS & GRANTS 413 991 000          416 242 000          83 104 570            499 346 570           

 2023/24 Medium Term Revenue & Expenditure Framework 

 Description 

 

 

Remarks grant and subsidies; 

 The total budget on transfers and grants receipts amounted to R 416,242,000, 

this has been increased by R 83,104,570 to a total grants budget of  

R 499,346,570. 

 The increase is due to funding allocation from Municipal disaster recovery grant 

and Human Settlement Development grant allocated to be received during the 

2023/24 budget.  
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7. TOTAL ADJUSTMENTS BUDGET 2023/2024 

 

DESCRIPTION 

 TOTAL 

APPROVED 

BUDGET 

2023/2024 

 TOTAL 

ADJUSTMENTS 

BUDGET  

 2ND 

SPECIAL 

ADJUSTMEN

TS BUDGET 

 BUDGET 

+2024/2025 

 BUDGET 

+2025/2026 

Operating Budget 514 750 752      514 750 752      517 184 781  535 721 232      566 298 504           

Capital Budget 181 716 552      183 967 552          267 489 773  130 772 630      120 563 448           

TOTAL BUDGET 696 467 304      698 718 304      784 674 554  666 493 862      686 861 952            
 

Remarks on Total Adjustments budget; 

 

 The total budget was R 698,718,304; this has increased by R 85,956,250 to a total 

adjusted budget of R 784,674,554.   
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SECTION 3_ANNUAL BUDGET TABLES  

EC441 Matatiele - Table B1 Adjustments Budget Summary – 28 November 2023 
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EC441 Matatiele - Table B2 Adjustments Budget Financial Performance (functional 

classification) – 

 28 November 2023 
 

 
 

Table B3 depicts the municipality’s financial performance per functional classification and groups 

departments or votes according to their functional class.   
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C441 Matatiele - Table B3 Adjustments Budget Financial Performance (revenue and 

expenditure by municipal vote) - 28 November 2023 
 

 
 

Executive and Council includes Mayor and Council, Office of the Municipal Manager. 

 

Finance and Admin consists of Budget planning and Investments, Revenue and Expenditure management,  

 

Supply chain management, Financial reporting and Asset management, Finance governance unit (Office 

of the CFO), Special programmes unit, risk management & monitoring unit, Legal services.  

 

Corporate services consist of Human resources, Information technology, Admin and Council Support, 

Public participation and Corporate service governance (Office of the general Manager corporate services). 

 

Development and Planning consists of Town planning, Local economic and development, and EDP 

governance.  

 

Community Service consists for Public amenities, solid waste and environment, Public safety and 

community services governance.  

 

Infrastructure consists of Project operations and maintenance, Electricity services, Project Management 

unit and infrastructure governance. 
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EC441 Matatiele - Table B4 Adjustments Budget Financial Performance (revenue and 

expenditure) – 28 November 2023 
 

 
 

 

Revenue adjustments are as follows;  
 

Remarks on Revenue; 

2. The total approved revenue budget amounted to R 610,233,708 this was 

adjusted to an adjusted revenue budget of R 612,484,708 during the 1st 

adjustments budget, the revenue budget will increase by R 85,956,249 to an 

adjusted revenue budget of R 698,440,957 due to the following;  
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a) Operating transfers and subsidies have decreased by R 417,650 due to 

adjustment of allocation of the Municipal Infrastructure grant and Expanded 

Public Works Incentive grant by National treasury. 

b) Capital transfers and subsidies have increased by R 83,522,220 due to;  

 A funding allocation of R 57,033,570 for housing projects to be 

implemented by Matatiele Local Municipality on behalf of the department 

of Human Settlements.  

 Additional funding allocation of R 32,706,000 for the Municipal disaster 

response grant (MDRD) for flood intervention measures. 

 Adjustment of funding allocation of R 3,717,350 from the Municipal 

Infrastructure grant resulting to a decrease in allocation as per Division of 

Revenue Act. 

 Adjustment of funding allocation of R 2,500,000 from the Integrated 

National Electrification resulting to a decrease in allocation as per Division 

of Revenue Act. 

c) Other revenue has increased by R 2,851,679 due to budget allocation of 5% 
commission projected to be received from the department of Human settlements 
from implementing the housing projects. 

 

Remarks on operating expenditure; 

2. The approved operating expenditure budget was R 514,750,752 this has been 

increased by R 2,434,039 to an adjusted operating expenditure budget                    

R 517,184,781 has been made due to the following; 

d) Employee related costs have decreased by R 417,650 due to adjustment 

of allocation of the Municipal Infrastructure grant and Expanded Public 

Works Incentive grant by National treasury. 

e) Contracted services budget has increased by R 2,851,679 due to an 

allocation that has been provided under the human settlements’ unit for 

social facilitation services that the municipality will source externally, this 

will be funded from the 5% commission that the municipality will be 

receive as a commission from implementing the housing projects.  

f) Included on this budget is an amount of R 400,000 allocated for the rates 

payers Golf day as debt collection and revenue enhancement strategy, 

this will be funded from debt collection budget.  
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EC441 Matatiele - Table B5 Adjustments Capital Expenditure Budget by vote and funding 

– 28 November 2023 
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EC441 Matatiele - Table B6 Adjustments Budget Financial Position - 28 November 2023 
 

 
 

Table B6 reflects on the municipality’s adjustment financial position after effecting the 

adjustments mentioned in this report.  

 

 

 

 

 

 

 

 

 

 



   MATATIELE LOCAL MUNICIPALITY    2023/2024                                     SPECIAL  ADJUSTMENTS BUDGET REPORT  

  

2023/2024 MFMA S28 ADJUSTMENTS BUDGET REPORT   Page 25 
 

EC441 Matatiele - Table B7 Adjustments Budget Cash Flows – 28 November 2023 

 

 
 

 

Table B7 reflects on the cash flow projections after the adjustments and also considering the 

midterm cash flows.  

 

The projected cash and cash equivalents reflecting a positive R 360,7 million and increase to 

 R 330,9 million in the 2025/26 MTREF. 
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EC441 Matatiele - Table B8 Cash backed reserves/accumulated surplus reconciliation –    

28 November 2023 
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EC441 Matatiele - Table B9 Asset Management – 28 November 2023 

 

Full detail with regards to the asset management is available in Table B9 of the B-Schedule  

accompanying this report. 

 

EC441 Matatiele - Table B10 Basic service delivery measurement – 28 November 2023 

 

 

 



   MATATIELE LOCAL MUNICIPALITY    2023/2024                                     SPECIAL  ADJUSTMENTS BUDGET REPORT  

  

2023/2024 MFMA S28 ADJUSTMENTS BUDGET REPORT   Page 28 
 

SECTION 4_SUPPORTING TABLES 

 

8. OVERVIEW OF BUDGET RELATED POLICIES AND BUDGET ASSUMPTIONS   

 

Budget Related Policies  

 

There are no changes on the budget related policies that have been proposed on the adjustments 

budget. 

 

Budget Assumptions  

 

There are no changes to the budget assumptions proposed on the adjustments budget 

Tariffs  

 

There are no changes to the approved tariffs on the adjustments budget 

Budget Funding  

 

The adjustments budget is cash – funded which is an indicator of a “credible” budget. 

Funding levels are acceptable (inclusive of the Reserve balances), which is remarkable in these 

economic times, and is sufficient to cover all requirements of the funding and reserves policy. 
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EC441 Matatiele - Supporting Table SB7 Adjustments Budget - transfers and grant 

receipts – 28 November 2023. 
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EC441 Matatiele - Supporting Table SB11 Adjustments Budget - councillor and staff 

benefits – 28 November 2023 

 

 
 

The supporting table B11 reflects on the remuneration expenditure , which has remained 

unchainged.  
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C441 Matatiele - Supporting Table SB12 Adjustments Budget – Monthly revenue and 

expenditure (Municipal vote) 
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EC441 Matatiele - Supporting Table SB13 Adjustments Budget – Monthly revenue and 

expenditure (Functional)  
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EC441 Matatiele - Supporting Table SB 14 Adjustments Budget – Monthly revenue and 

expenditure  
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EC441 Matatiele - Supporting Table SB 15 Adjustments Budget – Monthly Cashflow 
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EC441 Matatiele - Supporting Table SB 16  Adjustments Budget – Monthly capital 

expenditure (Municipal vote) 

 

 

EC441 Matatiele - Supporting Table SB 17  Adjustments Budget – Monthly capital 

expenditure (Functional Classification) 
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE 

 

I _LIZO MATIWANE ___________________, Municipal Manager of Matatiele Local 

Municipality, hereby certify that the Special Adjustments Budget for the 2023/2024 MTREF 

and supporting documentation have been prepared in accordance with the Municipal Finance 

Management Act and the regulations made under the Act, and that the annual Budget and 

supporting documents are consistent with the Integrated Development Plan of the Municipality. 

Print Name Lizo Matiwane  

Municipal Manager of Matatiele Local Municipality (EC441) 

Signature  ______________________ 

Date              _______________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   


