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Glossary
Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by
which a municipality may revise its annual budget during the year.
Allocations — Money received from Provincial or National Government or other
municipalities.
Budget — The financial plan of the Municipality.
Budget related policy — Policy of a municipality affecting or affected by the budget,
examples include tariff policy, rates policy and credit control and debt collection policy.
Capital expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet.
Cash flow statement — A statement showing when actual cash will be received and
spent by the Municipality. Cash payments do not always coincide with budgeted
expenditure timings. For example, when an invoice is received by the Municipality it is
shown as expenditure in the month it is received, even though it may not be paid in the
same period.
DORA — Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government.
Equitable share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services.
Fruitless and wasteful expenditure — Expenditure that was made in vain and would
have been avoided had reasonable care been exercised.
GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.
GRAP — Generally Recognised Accounting Practice. The new standard for municipal
accounting.
IDP — Integrated Development Plan. The main strategic planning document of the
Municipality.
MBRR — Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations April 2009
MFMA — The Municipal Finance Management Act — No. 56 of 2003. The principle piece
of legislation relating to municipal financial management.
MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating expenditure — Spending on the day to day expenses of the Municipality such
as salaries and wages.
Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the rand.
SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising
guarterly performance targets and monthly budget estimates.
Strategic objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised expenditure — Generally, spending without, or in excess of, an approved
budget.
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Legal Framework

As guided by the Local Government: Municipal Finance Management Act No.56 of
2009, Chapter 7 on roles of mayors, Chapter 4; section 28, the municipality may
revise an approved annual budget through an adjustments budget.

-An adjustments budget—

a) must adjust the revenue and expenditure estimates downwards if there is
material under-collection of revenue during the current year;

b) may appropriate additional revenues that have become available over and
above those anticipated in the annual budget, but only to accelerate spending
programmes already budgeted for;
may, within a prescribed framework, authorise unforeseeable and unavoidable
expenditure recommended by the mayor of the municipality;
may authorise the utilisation of projected savings in a vote towards spending
under another vote;
may authorise the spending of funds that were unspent at the end of the past
financial year where the under-spending could not reasonably have been
foreseen at the time to include projected roll-overs when the annual budget of
the current year was approved by the council,

f) may correct any errors in the annual budget; and

g) may provide for any other expenditure within a prescribed framework

Effects of the Adjustments Budget

A municipality may revise an approved annual budget through an adjustments budget; an
adjustments budget may appropriate additional revenues that have become available over
and above those anticipated in the annual budget.

On the 01st November 2023 the Minister of Finance tabled the Division of Revenue
Amended Bill with the following areas that directly affect Matatiele Local Municipality;
The downward adjustment to the direct municipal conditional grants presented on the
Municipal Infrastructure grant, Integrated National Electrification programme and
Expanded public works programme.

Top-up of municipal disaster response grant; due to the floods that occurred between
February and March 2023 the municipality has been allocated additional funds from the
disaster response grant to enable immediate response disaster.

The Eastern Cape Department of Human Settlement appointed Matatiele Local
Municipality as an implemeting agent for Mehloloaneng (491);Maluti(200);Pote (40) and
Tsitsong (200) units relating to housing projects.
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SECTION 1 _RESOLUTIONS

It is recommended that;

1.

9.

That, the special adjustments budget, inclusive of changes in terms of section 28
of the MFMA of Matatiele Municipality for the financial year 2023/2024; and
indicative for the two projected years 2024/25 and 2025/26, as set-out in the
schedules, be approved:

. That, the Council approves, the total approved revenue budget amounted to

R 610,233,708 this was adjusted to an adjusted revenue budget of

R 612,484,708 during the 1st adjustments budget, the revenue budget will
increase by R 85,956,249 to an adjusted revenue budget of R 698,440,957 on
this adjustments budget.

. That, the Council notes that capital grants and transfers has increased by

R 83,522,220 to total grants allocation of R 499,346,570 due to the revised
Division of Revenue Act and allocation anticipated to be received from the
Human settlement development grant.

. That, the Council approves the approved operating expenditure budget was

R 514,750,752 this has been increased by R 2,434,039 to an adjusted operating
expenditure budget R 517,184,781 on this 2" adjustments budget.

. That, the Council notes and approves budget allocation of R 400,000 for the rate

payers Gold day.

. That, the Council approves the approved capital budget was R 181,716,499 this

was adjusted to R 183,967,499 during the 1st special adjustments budget, the
capital expenditure budget has increased by R 83,522,220 to an adjusted budget
of R 267,489,719 on this 2nd adjustments budget.

. That, the Council approves the total approved budget was R 696,467,304, this

was adjusted to R 698,718,304 during the 1st Adjustments budget, this has
increased by R 85,956,250 to a total adjusted budget of R 784,674,554 during
this 2nd adjustments budget.

. That, the Council notes and approves the decrease of R 3,717,350 on projects

funded the Municipal Infrastructure Grant.
That, the Council notes and approves the decrease of R 2,500,000 on projects
funded the Integrated National Electrification programme.

10.That, the Council notes that there are new capital projects amounting to

R 32,760,000 included in this adjustments budget to be funded to Municipal
Disaster Response Grant with the following allocations;

i. Hillside-Ngcwengane Access Road & Bridge -: R 15,851,840

ii. Mngeni Bridge -: R 4,045,069

iii. Baloon Street Crossing Bridge -: R 1,239,125
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Mabhelen-Upper Mvenyane Access Road & Bridge -: R 2,638,848

v. Rockville-Protea Bridge -: R 6,400,000
vi. Nyanzela Access Road -: R 2,531,118

11. That, the Council notes that there are new capital projects amounting to
R 57,033,570 included in this adjustments budget to be funded to the Human
Settlement Development Grant with the following allocation;

Mehloloaneng -: R 20,774,142
Maluti -: R 16,446,902
Pote -: R 4,510,442
Tsitsong -: R 4,900,142
Mafube - R 10,401,942

12. That, the Council notes and approved the amended procurement plan for the
2023/24 budget.

13.That, the Council notes that there are no changes in the budget assumptions and
budget related policies.

14.That, the Council notes that there are no changes on the tariffs as previously
approved.
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SETION 2 _EXECUTIVE SUMMARY

2.1 INTRODUCTION

The purpose of the report is to table to council the adjustments budget as required in
terms of section 28(a) and (b) of the Municipal Finance Management Act 56 of 2003.
For Council to note the housing projects that the municipality will be implementing of
behalf of the Eastern Cape Department of Human Settlements for the 2023-2023
budget.

For Council to note the additional funding allocation of the Municipal disaster
response grant (MDRD) for flood intervention measures: 2023/2024.

For Council to note the decrease of allocation on the Municipal Infrastructure grant,
Integrated electrification programme and Expanded public works Incentive after the
publication of the Division of Revenue Bill.
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2.2 ADJUSTMENTS BUDGET OVERVIEW

ADJUSTMENTS BUDGET FINANCIAL PERFOMANCE (REVENUE AND
EXPENDITURE)

EG441 Matatisls - Table B4 Adjustments Budget Financial Parformance (revenus and expenditura) - 20231128

Wit-year
apital
5

R thousands 1 c

Total Adjusts.

Fevenue By Source

Exchange Revenus

Eenice charges - Elechicly

Sarice charges - Waier

Sarice charges - Waste Waker Maragement
Sarice chasges - Waste Managemant

Zale of Goods and Rendering of Sendces
Agencyaenices

Inferest

Inlerest eamed from Recenobles

Inerest eamed from Cureent and Mon Cureent Assebs
Dividends

Renton Land

Rental fom Foed Assels

Licence and permils

Opesafional Revenus

Hom-Exchange Revere

Froperty raies 24350
Surcharges and Tazes =
Fines, penalfies and forfeids T 1768
Licznces or permis 5
Tranzfer and 2ubsidies - Operafionsl 318 510
Inferesst 1843
Fusl Lewy

Opessficnal Revenus
Gains o dsposal of Assets
Oiher Cains

Déecortnued Oparafons

Total Revenue [excluding capial fransters and cortrbetions] ST 1T

Expenditure By Type
Employes reiaied cos
Remurensbon of counciliors
Eulk purchases - slechioly
vz riry cenzumed
Debtimpaimant
Depreciafion and smarkzaion
Inferest

Contracied services
Tranzfers and subsidies
Irecoverable debis wrii=n of
Operaficnal cosis

Loszes on deposal of Aszels =
Oker Lozses =

Total Expenditure S14TS

Surplus{Deficit)

Transfers and suszifies - capisl [maretary sliocstons]
Tranzfers and sussidizs - capisl in-kind - o)
Surplus/{Deficit) befors taxation

Income Tax

|24 608}
203561
£5955

Surplus/{Defiit) afer txasion

Ehare of Surphus Defict afirbulsble b Joint Verurs
Ehare of SurpheDefict afrbulnible b Mingriies
SurplusDefizit) attrbutable to municipalty
Ehare of SurpheTefict afrbulbaible b Azsccole
i=rcompany P arent subzidisry Tensacions

E5955

Surplus! (Defice] for the year

Remarks on Revenue;

1. The total approved revenue budget amounted to R 610,233,708 this was
adjusted to an adjusted revenue budget of R 612,484,708 during the 1st
adjustments budget, the revenue budget will increase by R 85,956,249 to an
adjusted revenue budget of R 698,440,957 due to the following;
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a) Operating transfers and subsidies have decreased by R 417,650 due to
adjustment of allocation of the Municipal Infrastructure grant and Expanded
Public Works Incentive grant by National treasury.

b) Capital transfers and subsidies have increased by R 83,522,220 due to;

= A funding allocation of R 57,033,570 for housing projects to be
implemented by Matatiele Local Municipality on behalf of the department
of Human Settlements.

= Additional funding allocation of R 32,706,000 for the Municipal disaster
response grant (MDRD) for flood intervention measures.

= Adjustment of funding allocation of R 3,717,350 from the Municipal
Infrastructure grant resulting to a decrease in allocation as per Division of
Revenue Act.

» Adjustment of funding allocation of R 2,500,000 from the Integrated
National Electrification resulting to a decrease in allocation as per Division
of Revenue Act.

Other revenue has increased by R 2,851,679 due to budget allocation of 5%
commission projected to be received from the department of Human settlements
from implementing the housing projects.

Remarks on Operating Expenditure;

. The approved operating expenditure budget was R 514,750,752 this has been
increased by R 2,434,039 to an adjusted operating expenditure budget
R 517,184,781 has been made due to the following;

a) Employee related costs have decreased by R 417,650 due to adjustment
of allocation of the Municipal Infrastructure grant and Expanded Public
Works Incentive grant by National treasury.

b) Contracted services budget has increased by R 2,851,679 due to an
allocation that has been provided under the human settlements’ unit for
social facilitation services that the municipality will source externally, this
will be funded from the 5% commission that the municipality will be
receive as a commission from implementing the housing projects.

Included on this budget is an amount of R 400,000 allocated for the rates
payers Golf day as debt collection and revenue enhancement strategy,
this will be funded from debt collection budget.
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DEPARMENT/MUNICIPAL VOTE

FINAL BUDGET
2023/2024

1st SPECIAL
ADJUSTMENTS
BUDGET

AMENDMENT

2nd SPECIAL
ADJUSTMENTS
BUDGET 2023-24

BUDGET YEAR|
+2024/2025

BUDGET YEAR|
2025/2026

Executive and Council

Municipal Manager's Office

2,050,000

2,050,000

2,050,000

280,000

5,520,000

Budget & Treasury

3,780,000

3,780,000

3,780,000

600,000

Corporate Services

2,610,000

2,610,000

2,610,000

4,250,000

3,022,000

Community Services

9,130,000

9,130,000

9,130,000

8,560,000

2,210,000

Economic Development Planning

130,000

130,000

57,033,570

57,163,570

250,000

300,000

Infrastucture

164,016,499

166,267,499

26,488,650

192,756,149

116,832,630

109,511,448

TOTAL CAPITAL PER MUNICIPAL VOTE

181,716,499

183,967,499

83,522,220

267,489,719

130,772,630

120,563,448

Funding Sources

Capital Replacement reserves

86,235,799

86,235,799

86,235,799

40,226,694

29,971,296

Municipal Infrastructure Grant

55,580,700

55,580,700

-3,717,350

51,863,350

58,045,940

60,592,140

Intergrated National Electrification
Programme

Disaster Response Grant

Human Settlement Grant

TOTAL CAPITAL FUNDING

39,900,000
2,251,000

-2,500,000
32,706,000
57,033,570

83,522,220

37,400,000
34,957,000
57,033,570

267,489,719

39,900,000 32,499,996 30,000,012

181,716,499 183,967,499 130,772,630 120,563,448

Remarks capital budget.

1. The approved capital budget was R 181,716,499 this was adjusted to
R 183,967,499 during the 15t special adjustments budget, the capital expenditure

budget has increased by R 83,522,220 to an adjusted budget of R 267,489,719
on this 2" adjustments budget due to the following;

a) Budget allocation for the Municipal manager’s office has remained with an
allocation of R 2,050,000.

b) The total budget for Budget and Treasury services has remained at
budget of R 3,780,000.

c) Budget allocation for Corporate Services remains unchanged with an
allocation of R 2,610,000.

d) The budget allocation for Community services has been kept at an
allocation of R 9,130,000

e) The total budget for Economic Development and Planning has been
increased by R 57,033,570 to a total budget of R 57,163,570 by including
housing projects to be implemented by Matatiele Local Municipality on
behalf of the department of Human Settlements.
The budget for Infrastructure Services has been increased by
R 26,488,650 to an adjusted budget of R 192,756,149, this is as a result of
budget reduction effected on projects funded by the Municipal
Infrastructure and Integrated Electrification and additional funding
allocation from the Municipal Disaster response grant.

2. Funding sources for the adjusted capital budget are as follows;

a) Municipal Infrastructure grant funding has decreased by R 3 717,350 to an
adjusted budget allocation of R 51,863,350.

b) The national integrated electrification grant funding has decreased by
R 2,500,000 to an adjusted allocation of R 37,400,000.
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c) The internally generated funding remains unchanged at an allocation of
R 86,235,799.
d) The disaster response grant funding has increased by R 32,706,000 to an
adjsuted budget allocation of R 34,757,000.
An additional funding allocation of R 57,033,570 has been made from the Human
Settlement Development Grant to fund housing projects .

6.1 DETAILED CAPITAL BUDGET PER MUNICIPAL VOTE

BUDGET AND TREASURY

PROJECT DESCRIPTION

1st SPECAIL
BUDGET ADJUSTMENTS
2023/2024 BUDGET

AMENDMENT

2nd SPECIAL
ADJUSTMENTS
BUDGET 2023-24

CAPITAL
REPLACEMENT
RESERVES

70 000
70 000

Municipal Manager 70 000

70 000

70 000
70 000

70 000
70 000

Desktop x 1 and 1 x Laptop

60 000
60 000

Budget Planning & Investments
Computer Equipment

60 000
60 000

60 000
60 000

60 000
60 000

Revenue & Expenditure
Management 100 000
60 000

40 000

100 000
60 000
40 000

100 000
60 000
40 000

100 000
60 000
40 000

Laptops
Office Furniture

3 560 000
3 000 000
450 000
50 000
60 000

Supply Chain Management
New Fleet

Strong Room

Furniture

Laptops

3 560 000
3 000 000
450 000
50 000
60 000

3 560 000
3 000 000
450 000
50 000
60 000

3 560 000
3 000 000
450 000
50 000
60 000

60 000
60 000

60 000
60 000

60 000
60 000

60 000]
60 000

3 780 000|

Financial Reporting & Assets Manager|
Laptops

TOTAL BUDGET & TREASURY 3 780 000 3 780 000 3 780 000

e The total budget for Budget and treasury services has remained unchanged with
a budget of R 3,780,000.

OFFICE OF THE MUNICIPAL MANAGER

NEW OR
UPGRADE OF
EXISTING

1st SPECIAL
ADJUSTMENTS
BUDGET

2nd SPECIAL
ADJUSTMENTS
BUDGET 2023-24

CAPITAL|
REPLACEMENT
RESERVES

BUDGET

PROJECT DESCRIPTION REGION /WARD 2023/2024 AMENDMENT

Municipal Manager
Desktop x 1 and 1 x Laptop

70 000
70 000

70 000
70 000

70 000
70 000

70 000
70 000

Internal Audit
Laptops
Internal Audit System

1860 000
60 000
1800 000

1 860 000
60 000
1800 000

1860 000
60 000
1800 000

1860 000
60 000
1800 000

SPU & Communications

1x Laptop & 2x desktops for the youth to
print & search

Loudhailer/Loudcruiser round horn roof
mounted vehicle PA system kit

120 000 120 000 120 000 120 000

70000 70000 70 000 70 000

50 000 50 000 50 000 50 000

Total Municipal Manager's Office 2 050 000 2 050 000 2 050 000 2 050 000

e Budget allocation for the Municipal manager’s office has remained at an
allocation of R 2,050,000.
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PROJECT DESCRIPTION

NEW OR
UPGRADE OF
EXISTING

REGION /WARD

1st SPECIAL

BUDGET ADJUSTMENTS

2023/2024

BUDGET

AMENDMENT

2nd SPECIAL
ADJUSTMENTS
BUDGET 2023-24

CAPITAL|
REPLACEMENT
RESERVES

CORPORATE SERVICES

Admin & Council Support

Furniture and Equipment

Palisade Fencing

50 000
200 000

50 000
200 000

50 000
200 000

50000
200 000

Computer Equipment

30000

30000

30 000

30000

280 000

280 000

280 000

280 000

Council Support

Furniture

300 000

300 000

300 000

300 000

Laptops-Computer Equipment

150 000

150 000

150 000

150 000

450 000

450 000

450 000

450 000

Human Resources

Laptop

30000

30000

30000

30000

30000

30 000

30000

30000

ICT SERVICES

Computer Equipment (Laptops for ward Cle

Upgrade

All Wards

600 000

600 000

600 000

600 000

Delegate management system (New Council

Upgrade

Admin

350 000

350 000

350 000

350 000

UNINTERIPTED POWER SUPPLY (ups)

Upgrade

Admin

250000

250000

250 000

250000

SURVEILLANCE CAMERAS

Upgrade

Ward 26

200 000

200 000

200 000

200 000

PUBLIC WI FI

Upgrade

Ward 1 or 6
(village)

350 000

350 000

350 000

350 000

IT EQUIPMENT

Upgrade

Admin

100 000

100 000

100 000

100 000

1850 000

1850 000

1850 000

1850 000

TOTAL CORPORATE SERVICES

2610 000

2610 000

2610 000

2610 000

R 2,610,000.

ECONOMIC DEVELOPMENT AND PLANNING

The total approved budget for Corporate services has remained at a budget of

PROJECT DESCRIPTION

NEW OR
UPGRADE
OF EXISTING

REGION
/WARD

BUDGET
2023/2024

1st SPECIAL|
ADJUSTMENTS,

BUDGET|AMENDMENT

2nd SPECIAL
ADJUSTMENTS
BUDGET 2023-24

CAPITAL|
REPLACEMENT]
RESERVES|

MUNICIPAL
DISASTER|
RECOVERY]
GRANT|

HUMAN
SETTLEMENT|

DEVELOPMEN

T GRANT]

Planning

Projector New

Admin

15,000

15,000

15,000

15,000

filing cabinet (shelf) New

Admin

5,000

5,000

5,000

5,000

20,000

20,000

20,000

20,000

Local Economic Development

Laptop

70,000

70,000

70,000

70,000

70,000

70,000

70,000

70,000

EDP Governance

40,000

40,000

40,000

40,000

Laptop

Admin

40,000

40,000

40,000

40,000

Human Settlement D

57,033,570

57,033,570

57,033,570

Mehloloaneng

20,774,142

20,774,142

20,774,142

Maluti

16,446,902

16,446,902

16,446,902

Pote 40

4,510,442

4,510,442

4,510,442

Tsitong

4,900,142

4,900,142

4,900,142

Mafube

10,401,942

10,401,942

10,401,942

Economic Development and Planning

130,000

130,000{ 57,033,570|

57,163,570

130,000

57,033,570
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COMMUNITY SERVICES

NEW OR 1st SPECIAL 2nd SPECIAL CAPITAL|
UPGRADE OF REGION| ~ BUDGET | ADJUSTMENTS ADJUSTMENTS | REPLACEMENT| BUDGET BUDGET
PROJECT DESCRIPTION EXISTING /WARD|  2023/2024 BUDGET AMENDMENT| BUDGET 2023-24 RESERVES|  +2024/2025 +/2025/2026)

Public Amenities 910000 910000 - 910 000 910 000
Sportsfield Goal Posts & Maintainence Cleaning Machinery ~ |New 1,19,20 250 000] 250000 - 250000 250 000]
Laptops New Admin 60 000 60 000 - 60 000 60 000
Swimming Poll Pump New 19 200 000 200 000 - 200000 200 000
Stadiums borehole New and upgra 19 300 000] 300000 - 300000 300000
Replacement of Libraries AIRCONS NEW 1,19,26 100000 100 000 - 100000 100000

Public Safety 3690 000 3690 000 - 3690 000 3690 000
Procurement of the fire engine 3000 000 3000000 - 3000000 3000000
2 x Containers for Licensing and Fire storage 100 000 100000 - 100000 100 000
2 x Laptops 60 000 60000 - 60000 60 000
Pulaski Axe 30000 30000 - 30000 30000
Procurement of the automatic plate recognition Machinery 400 000] 400 000 - 400 000] 400 000]
Procurement of grassfire high pressure Bakkie fire fighter
Unit 500L 100000 100000 - 100000 100000

Solid Waste & Enviroment 4530000 4530000 - 4530000 4530000 16 650 000 13300 000
Development of parks 1,19,20,26 150000 150 000 - 150000 150000 500000 2000 000;
Tractor Admin 400000 400000 - 400000 400000 600000
Grass cutting Machines Admin 200000 200000 - 200000 200000 700 000|
Laptop Admin 30000 30000 - 30000 30000 150 000, 200000
Furniture Admin 50000 50000 - 50000 50000 200000 250000
Cemetery development Admin 1000000 1000000 - 1000000 1000000 4000 000 5000 000}
Construction of chalets 19 500000 500 000 - 500 000 500 000 3000 000; 350000
Fencing Nature reserve 19 500 000 500 000 - 500 000 500 000] 5000 000 5500 000
Weighbridge 19 1700000 1700000 - 1700000 1700000 2500 000;

TOTAL COMMUNITY SERVICES 9130000 9130000 - 9130000 9130000]  16650000{ 13300000

e The budget allocation for Community services has remained at an allocation of
R 9,130,000.

INFRASTRUCTURE SERVICES
Electricity Services

NEW OR 1st SPECIAL 2nd SPECIAL CAPITAL|
UPGRADE OF BUDGET ADJUSTMENTS ADJUSTMENTS | REPLACEMENT]| BUDGET!| BUDGET|
PROJECT DESCRIPTION EXISTING REGION /WARD 2023/2024 BUDGET AMENDMENT| BUDGET 2023-24 RESERVES| +2024/2025  +/2025/2026

Electricity
Nkululekweni 12500 000 - - - E |
Motsekuoa - 12500 000 -2 500 000, 10 000 000 10000 000
Tholang 10 125 000 10125 000 - 10 125 000 E 10125 000
Skiti 7750 000 7750 000 - 7750 000 . 7750 000
fubane 1250000 1250000 | 1250000 | 1250 000]
Matolong 1400 000 1400 000 | 1400 000 | 1400 000]
Bethesda 3000 000 3000 000 - 3000 000 | 3000 000
Jabavu 3875000 3875000 E 3 875000 3 875 000
Sifolweni Electrification pre-eng 568 538 568 538 - 568 538 568 538,
Replace 1 substation switch gears 3000000 3000000 - 3000000 3000 000, - 5000 000, 5000 000
Replace 3 transformer 3000000 3000000 - 3000000 3000 000, | 9200 000 9200 000
Fencing of Transfomers 500 000 500 000 - 500 000 500 000, . 8000 000 5000 000
Refurbishment of FM Tower line 2000000 2000000 | 2000000 2000 000 | |
Christmas Lights in Town 500 000 500 000 | 500 000 500 000
Highmast Lights 900 000 900 000 - 900 000 900 000
Highmast Lights 900 000 900 000 E 900 000 900 000,
Laptops 60 000 60 000 - 60000 60 000 50 000]

51328538 51328538 -2500 000 48 828 538 11428538 37400000 22250 000 19200 000
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e The total budget for Electricity services was R 51,328,538, this has decrease by
R 2,500,000 and resulting to an adjusted budget of R 37,400,000 with the
following revised within the budget;

a) The budget for Motsekuoa Electrification has been decreased by
R 2,500,000 to a budget allocation of R 10,000,000.

Project Management Unit

NEW OR 15t SPECIAL 2nd SPECIAL CAPITAL]
UPGRADE OF REGION|  BUDGET | ADJUSTMENTS ADJUSTMENTS | REPLACEMENT, BUDGET| BUDGET
PROJECT DESCRIPTION EXISTING JWARD|  2023/2024 BUDGET AMENDMENT| BUDGET 2023-24 RESERVES| +2024/2025|  +/2025/2026

Project Unit
Extension of Matatiele Sports Centre - Phase 2 5000 000 5000000 1000 000 6000 000 - 6000 000 -
Construction of Harry Gwala Internal Streets 13 750 000 13750 000 -3659 694 10090 306 - 10090 306 12 000 000
Rehabilitation of Matatiele Internal Streets-Cluster 1 4113345 4113345 -1615 936, 2497 409 - 2497 409 -
Installation of 500 Streetlights Upgrade 7860 500 7 860 500 -1860 500 6000 000 E 6000 000 - E
Installation of 20 High Mast Upgrade 5 166 800 5 166 800 433200 5600 000 - 5600 000 - 5000000
Construction of Cedarville Internal Streets Phase 4 Upgrade 2465434 2465434 -415434 2050 000 E 2050 000 12 000 000 E
Maluti Internal Streets Phase 5 2623463 2623463 -1232463 1391000 - 1391000 12000 000| g
Mahasheng Access Road & Bridge 2532013 2532013 -2091013 441000 g 441 000! E 4000 000)
Mnceba - Matiase Access Road & Bridge 2095 230 2095230 6417 164] 851239% - 8512394 8060 200 3500 000j
Mafube-Nkosana Access Road & Bridge 8723915 8723915 -376 145 8347770 8347710 7000000
Lekhalong via Magema-Outspan Access Road 1250 000 1250000 -316 529 933471 933471
Extension of Matatiele Sports Centre - Phase 2 4058298 4058298 - 4058298 4058 298|
Masopa A/R 3500000 3500000 | 3500000 3500000
DlodIweni Phase 2 3500000 3500000 | 3500000 3500000
Khesa A/R 2650 000 2650 000 2650 000 2650 000
Mpofini A/R 2300000 2300000 - 2300000 2300000
Mango A/R 2800000 2800000 - 2800000 2800000
Rehabilitation of Matatiele Internal Streets-Cluster 1 5360 000 5360000 5360 000 5360 000
Lekhalong Access Road 1500 000 1500 000 1500 000 1500000
Silo Facility Phase 4 3000000 3000000 3000000 3000000
Council Chamber Water Supply 1400 000 1400 000 1400000 1400000
Ngcwengane Bridge 48963 48963 48963 48963
Laptops 90 000 90 000 90 000 90 000} - 100 000 120000
Furniture & equipment 75000 75000 75000 75000 - -
85 862 961 85862 961 -3717 350 82145611 30282 261 51863 350 51160 200 12 620 000

e The total budget for the Project Management has decreased by R 3,717,350 to
an adjusted budget of R 82,145,611.
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Operations and Maintenance

NEW OR 1st SPECIAL 2nd SPECIAL CAPITAL|  MUNICIPAL Human
UPGRADE OF REGION BUDGET ADJUSTMENTS ADJUSTMENTS | REPLACEMENT|  DISASTER Settlement BUDGET BUDGET
PROJECT DESCRIPTION EXISTING JWARD| 20232024 BUDGET AMENDMENT| BUDGET 2023-24 RESERVES| RECOVERY |DevelopmentG|  +2024/2025| +/2025/2026

INFRASTRUCTURE SERVICES
Project Operations and Maintenance

Regravelling of 2km out of 3,1 km Access Road and instalation
of stormwater, Malubalube AR Renewal - 1180000 - 1180000 - 1180000

Regravelling of 1,8km out of 2,8 km Access Road and
instalation of stormwater, Khohlong AR Renewal - 1071000 - 1071000 - 1071000
Hillside-Ngcwengane Acess Road & Bridge Upgrade - 15851 840 15851840 - 15851 840
Mngeni Bridge Upgrade | | 4045069 4045069 - 4045069
Baloon Street Crossing Bridge Upgrade | | 1239125 1239125 - 1239125
Mabhelen-Upper Mvenyane Access Road & Bridge Upgrade - - 2638 848 2638848 - 2638848
Rockville-Protea Bridge Upgrade - - 6400 000) 6400 000 - 6400 000
Nyanzela Access Road Upgrade - - 2531118 2531118 - 2531118 -
4km Pholile Access Road at ward 15 New 2000000 2000000 - 2000000 2000000 - - 600000
2,6km Belford Access Road at ward 8 New 1690000 1690000 - 1690000 1690000 -
2,4km Moriting Access Road at ward 24 New 1560000 1560000 - 1560000 1560000 - - -
9,2km Shepard's hope Access Road at wrad 16 Renewal 3000000 3000000 - 3000000 3000000 - - 2980000
3,7km Springana Access Road at ward 11 Renewal 2000000 2000000 - 2000000 2000000 - - 405000
5km Sekhutlong Access Road Renewal 3000000 3000000 - 3000000 3000000 - - 2200000
3,6km Mkrwabo Access Road at ward 18 Renewal 2340000 2340000 - 2340000 2340000 - - -
6,3km Pamlaville - Mngeni Access Road Renewal 3095000 3095000 - 3095000 3095000 - - 2000000

Upgrade of Municipal Offices Renewal 1000 000 1000000 - 1000 000 1000 000 - - 1500000 3000000
Municipal Plant Renewal 2500 000 2500000 - 2500000 2500000 - - 4800000 6800 000
Black Diamond Access Road Renewal 1000000 1000000 - 1000000 1000000
Mavundleni Access Road Renewal 1000000 1000000 - 1000000 1000000
Tsepisong Kamorathaba to Kuyasa AR Renewal 1000 000 1000 000 - 1000 000 1000 000 - -
Laptops Renewal 100 000 100000 - 100 000 100000 - - 110000 120000
Aircons Renewal 500 000 500 000 - 500 000 500 000 - - 500000 500000
Landfill Site access road Upgrade 1000000 1000000 - 1000000 1000000 - 3000000 4000000
26785 000 29036 000 32706 000| 61742 000 26785 000 34957000 18095 000| 14420 000

e The total budget for the Operations and Maintenance unit has increased by
R 32,706,000 to an adjusted budget of R 61,742,000 due to additional projected
included to be funded by the Disaster response grant.
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Grants Receipts

SPECIAL ADJUSTMENTS BUDGET REPORT

Description

2023/24 Medium Term Revenue & Expenditure Framework

Budget Year
2023/24

1st Special
Adjustments
Budget

Amendment

2nd Special
Adjustments
Budget

RECEIPTS:
Operating Transfers and Grants

National Government:

309 644 000

309 644 000 |-

222 000

309 422 000

Local Government Equitable Share
Expanded Public Works Programme Integrated Grant
Local Government Financial Management Grant

Provincial Government:

303 970
3974
1700

5941 000

303 970 000

3974 000 |-

1700 000

5941 000

222000 |
4

303 970 000
3752000
1700 000

5941 000

Capacity Building and Other : Library
Other grant providers:
DEDEAT

2 250

3 691

2250 000

3691000

2250 000

3691000

Total Operating Transfers and Grants

315 585 000

315585 000 |-

222 000

315 363 000

Capital Transfers and Grants

98 406 000

100 657 000

26 293 000

126 950 000

Integrated National Electrification Programme (Municipal Grant)
[Schedule 5B]
Municipal Infrastructure Grant (MIG)
Disaster Response Grant
Provincial Govemment:
Human Settlement Grant

39 900
58 506

39900 000 |-
58 506 000 |-

2251000

2500 000
3913000
32706 000

57 033 570

37 400 000
54 593 000
34 957 000

57 033 570

Total Capital Transfers and Grants

98 406 000

100 657 000

83 326 570

183 983 570

TOTAL RECEIPTS OF TRANSFERS & GRANTS

413 991 000

416 242 000

83104 570

499 346 570

Remarks grant and subsidies;

e The total budget on transfers and grants receipts amounted to R 416,242,000,
this has been increased by R 83,104,570 to a total grants budget of

R 499,346,570.

The increase is due to funding allocation from Municipal disaster recovery grant
and Human Settlement Development grant allocated to be received during the

2023/24 budget.
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7. TOTAL ADJUSTMENTS BUDGET 2023/2024

SPECIAL ADJUSTMENTS BUDGET REPORT

DESCRIPTION

APPROVED
BUDGET
2023/2024

TOTAL

SPECIAL

ADJUSTMENTS [ADJUSTMEN

BUDGET

TS BUDGET

BUDGET
+2024/2025

BUDGET
+2025/2026

Operating Budget
Capital Budget
TOTAL BUDGET

514 750 752

514 750 752

517184 781

535 721 232

566 298 504

181 716 552

183 967 552

267 489 773

130 772 630

120 563 448

696 467 304

698 718 304

784 674 554

666 493 862

686 861 952

Remarks on Total Adjustments budget;

The total budget was R 698,718,304, this has increased by R 85,956,250 to a total
adjusted budget of R 784,674,554.

2023/2024 MFMA S28 ADJUSTMENTS BUDGET REPORT




MATATIELE LOCAL MUNICIPALITY 2023/2024 SPECIAL ADJUSTMENTS BUDGET REPORT

SECTION 3_ANNUAL BUDGET TABLES

EC441 Matatiele - Table B1 Adjustments Budget Summary — 28 November 2023

EC441 Matatiele - Table B1 Adjustments Budget Summary - 20231128

e

Priar X Unfore. Nak or Prov.
Unavoid Govt

1 4
F: thousands Al o
Financial Performanes
Froperty mtes 54360 54 360 54360 60274
Service cnarges 86942 86 842 86842 96400
Invesiment revenus 17 200 17 200 17 200 19071
Transfers recogrised - operationd 318510 318510 318093 ] 324 100
ifer cwn revenue 57741 37 741 401 552 41847
Total Revenus (sxciuding capital tranafers and 514753 514 753 517 167 541 692
contributions)
Employes oosts 161 717 161 717 161 299 174904
Femunemtion of counciliors 25320 25 33 25320 28075
Depreciation & asset impaiment 53300 53 300 53300 58099
Finance charges - - - -

Inv=ntory consumed and Dulll purchases TBT0S 78705 THT0S 87267
Transfers and subsidies - - - -

(ifer sxpendiire 135709 195 709 138 561 216954
Total Expenditure 514751 514 751 517 185 566 209
SurpiusDeficit) 2 2 2 (24 606)
Transfers and subsidies - capital monetary alocations) %5481 97732 181254 90 561

Total Adjusts.

Transfers and subsidies - capial (indnd - all - - - -
SurpluaiDeficit) after capital transfers & confributions 95 483 T T4 181 256 65055
Share of surplus! (deficd) of associate — _ — —
surpiual (Deficit) for the year %5483 9T TH 181 256 65955

Capital sxpanditurs & funds sources
Capital expanditurs 181717 7 120563
Transfers recognised - Capital 25 481 920 361
Borrmaing - -
intemaily generated funds 86236 g 30002
Total sowrces of capital funds wmnT 120 563
Financial position
[Tkl current assets 5231858 i 523858
[Totall nan Cument assets 1306 48 130470
Tofal current liabilities 160 354 160 384
Total non cument liabilties 38 827 ) 38827
(Comenunity wealthEquity 1631383 17507

Cash flows
et cash from [used) operating 150 169 113534
Mt cash from (used) investing {183 568) i {120 563
Mt cash from [used) fnancing - -

(Cashicash equivalents at the year end 326924 330903
(Cagh backingisurpius reconcliation
(Cash and investments avaiabie 4 " 526 824
Application of cash and investments 3 ¥ 160 823
Ealanee - surplus (shortfall] 157 101

A332d Managemeant
A==t register summary (WOW) 1145805 | 1145808 1145 B35
Depraciation 33300 53300 53300
Fenewal and Upgrading of Exising Assets T 32687 83176
Fepairs and Mainiznance 25645 25 645

Fras Bervices

(Cost of Free Basic Senvices provided
Fevenue cost of fres semvices provided
Houssholds below minimum service level
Wiater:

Sanitation/sewerages:

Enengy:

Fefuze:
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EC441 Matatiele - Table B2 Adjustments Budget Financial Performance (functional
classification) —
28 November 2023

EC441 Matatiele - Table B2 Adjustments Budget Financial Performance (funcbional classification) - 20231123

Mo
Standard Deacription

Total Adjuat.|

R thousands

Revenus - Funetional
GOVEmance and adminisraton
Exeutives and coundl
Finance and adminsiraimn
Int=mal itk
Community and public safety
Communiy and 500 5enices
Sport and recreation

Puiic sty

Housing -
Heaih -
Ecomamic and environmental senices 152043
Fianing and development 6138
Foad Iranspon B T #5560
Ervironmental proiection -
Trading services 130 505
ErieIgy SOUCes {2 500} 11216
Water maragemen -
Wastz Walef TEGOeTEm -
Wastz TarageTen

Otfher

Total Revenus - Functional

Expanditurs - Funcfional
Gavemance and adminisraton
Executive and councl
Finance and administration
Izl auti:
Community and public safety
Communiy and socal senices
Sport and recreation

Puiic sty

Housng

Heath
Ecomamic and environmental senices
Panving and dewelpmen

FRoad transport

Ernironmental prolection
Tradking services

Enefgy s0uces

Walef maragemen

Wasz wate TrngeTEm

Wasiz marageTent

Otfier

Total Expenditure - Functional
Surplua! [Deficit) for the year

Table B3 depicts the municipality’s financial performance per functional classification and groups
departments or votes according to their functional class.
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C441 Matatiele - Table B3 Adjustments Budget Financial Performance (revenue and
expenditure by municipal vote) - 28 November 2023

Budget Year
. 2004025
\ota Descriplion

Adjusted

Budgst
[InsEn pEparmENTSl STUCHIE B

R thousands

Revanua by Vols

iote 1 - Exenuthe Cound

ok 2 - Finance and Admin

\iote 3 - Corporate

iote 4 - DevesoDment and Panning

iole 5 - Community

Viole § - Infrasiruchre

Wiole 7 - Imesmal Audt

inle 5 -

Viole 3 -

Wiote 10 -

Wiote 11-

Wiole 12-

Wit 13-

Wit 14 -

Wole 15 -

Tiodal Revenus by vobs

Expanditurs by Vb

iote 1 - Exegutie Cound

inte 2 - Finance and Admin

\iote 3 - Corporate

iote 4 - Develooment and Planning

iote 5 - Community

'Wiole & - Infrastnucture

iole 7 - Imemal Audit

iote 5 -

Wiole 9 -

Wiole 10 -

Wiote 11-

Wiole 12-

Witz 13-

Wiole 14 -

Wiole 13-

Total Expenditure by vits

Surplus! {Deficit) for the year

|||||||||EEE||

&

--E-ﬁl [

i

glaly
g8

gl oo
o |
ﬁﬁllllll

-1

Executive and Council includes Mayor and Council, Office of the Municipal Manager.
Finance and Admin consists of Budget planning and Investments, Revenue and Expenditure management,

Supply chain management, Financial reporting and Asset management, Finance governance unit (Office
of the CFO), Special programmes unit, risk management & monitoring unit, Legal services.

Corporate services consist of Human resources, Information technology, Admin and Council Support,
Public participation and Corporate service governance (Office of the general Manager corporate services).

Development and Planning consists of Town planning, Local economic and development, and EDP
governance.

Community Service consists for Public amenities, solid waste and environment, Public safety and
community services governance.

Infrastructure consists of Project operations and maintenance, Electricity services, Project Management
unit and infrastructure governance.
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EC441 Matatiele - Table B4 Adjustments Budget Financial Performance (revenue and
expenditure) — 28 November 2023

EC441 Matatisls - Tabla B4 Adjustments Budpest Financial Parformance (revenus and sxpenditurs) - 20231128

Description

Muits-yzar Kat. or Prov.
capital Gowt
H & T ]
R thousands 1 Cc E F &
Revenue By Source
Exchange Revenus

Total Adjusts.

Sarice charges - Sleciricly

Serice charges - Water

Sarice charges - Waste Waker Maragement
Sarice charges - Waste Management

Eale of Goods and Rendering of Sendces
Agencyzenices

Inierest

Inierest eamed from Recenobles

Inierest eamed from Cureert and Mon Curest Asseds
Dhadends

Rentcn Land

Renkal from Foued Aszets

License and permils

Operafional Revenue

Nom-Exchange Aevenue

Ercperty raizs

Surcharges and Tapes

Fines, penalies and fordeids Tl 1763
Licenses or permis 5
Transfer and subsidies - Operaficnal 38510
Inierest 1543 18431
Fusl Levy

Opersfional Rewenue
Gainzon depasal of Assels
Oer Gains

Dizcortnued Operafons
Total Revenue [2xchuding capital transfers and contribations) ST 187

Expenditure By Type
Employes reialed conis
Ramu-erston of councliors
Eulk purchases - slackicly
hveriory censumed
Deblimpaimert

Depraciaion and amodaascn
[

Cenbacted sarvcas
Tranzfars and sussidies
Fracoverble dutia wetie- o
Dpaesficnal sass

Lesses on dinzesal of Asests -
Dfer Lazzes -
Total Expendiure Bl

SurpluziDefizit) 2 - |24 506}
Transfers and subsidies - capiial [monetary aliocarions) 95481 e 20561
Transfers and subsidies - capial {in-kind - o) = =
Surplus)|Deficit) bafore taxation 95483 65055
Incoms Tax = =
Surplush Deficity after taxation 95 483 £5955
Ehare of SurphusTefict alrbulsible kb Joint Veniure
Ehare of SurphaTiefici afribulsbi= i Minories
Surplus)|Dieficit) ateribuszble to municipality
Share of SurphusTefict alrbulsile b Azsociole
bizrsomzanyerent subzidisry Tensacions
Surplusi [Defici) for the year

Revenue adjustments are as follows;
Remarks on Revenue;

2. The total approved revenue budget amounted to R 610,233,708 this was
adjusted to an adjusted revenue budget of R 612,484,708 during the 1st
adjustments budget, the revenue budget will increase by R 85,956,249 to an
adjusted revenue budget of R 698,440,957 due to the following;
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a) Operating transfers and subsidies have decreased by R 417,650 due to
adjustment of allocation of the Municipal Infrastructure grant and Expanded
Public Works Incentive grant by National treasury.

b) Capital transfers and subsidies have increased by R 83,522,220 due to;

= A funding allocation of R 57,033,570 for housing projects to be
implemented by Matatiele Local Municipality on behalf of the department
of Human Settlements.

= Additional funding allocation of R 32,706,000 for the Municipal disaster
response grant (MDRD) for flood intervention measures.

= Adjustment of funding allocation of R 3,717,350 from the Municipal
Infrastructure grant resulting to a decrease in allocation as per Division of
Revenue Act.

= Adjustment of funding allocation of R 2,500,000 from the Integrated
National Electrification resulting to a decrease in allocation as per Division
of Revenue Act.

c) Other revenue has increased by R 2,851,679 due to budget allocation of 5%
commission projected to be received from the department of Human settlements
from implementing the housing projects.

Remarks on operating expenditure;

2. The approved operating expenditure budget was R 514,750,752 this has been
increased by R 2,434,039 to an adjusted operating expenditure budget
R 517,184,781 has been made due to the following;

d) Employee related costs have decreased by R 417,650 due to adjustment
of allocation of the Municipal Infrastructure grant and Expanded Public
Works Incentive grant by National treasury.

e) Contracted services budget has increased by R 2,851,679 due to an
allocation that has been provided under the human settlements’ unit for
social facilitation services that the municipality will source externally, this
will be funded from the 5% commission that the municipality will be
receive as a commission from implementing the housing projects.

Included on this budget is an amount of R 400,000 allocated for the rates
payers Golf day as debt collection and revenue enhancement strategy,
this will be funded from debt collection budget.
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EC441 Matatiele - Table B5 Adjustments Capital Expenditure Budget by vote and funding
— 28 November 2023

ECA441 Matatisls - Table BS Adjustments Capital Expenditure Budgst by vote and funding - 20231128

R
- ——
Mubi I b be acffusied

‘oz 1 - Esscufive: Cound
'voiz 2 - Fnance snd Admie
'oie: 3 - Comorsie
'voiz 4 - Developmen i snd Piareing
'éoie £ - Communiy
oz & - Infestuches
oie: 7 - imberned Mot
‘ol S -
‘oo d -
'voie 13-
‘woie 11 -
‘ol 12 -
‘ol 13-
‘iz M -
'voie 15~
Capital muiyear sxpencites suboioial
Sirge o by acfisidend
'Woie 1 - Enscuive Coundl
‘oz I - Fnance snd Admie
'voiz: 3 - Comorsis
'Woie 4 - Ceveicpmen  and Parning
oz 5 - Community
'voie: & - Infresiuches
foie: 7 - imiere Aadit
'voie £ -
ol g -
‘ol 33 -
woie 11 -
'voie 12 -
‘ol 13 -
Wi -
'¥oie 15~
Capital singie-year submal
CapmiE - Fureriional
s i il S o
Exscufiss snd| cound
Firence: and sdrinisiwtion
Inbzral sl
Covmmanily aid paldic safely
Community and sodsl sesio=
Eport and wcrelion
Pulic safsgy
et
Henls
Econasiic avd avvivoimeiis sidor
Flarring and dewsooment
fioad Terepo
Emronmessal prof=cion
Trindhag serice
Ensgy soures
et menageTant
Wasie wier manegement
asie manageTIan
it
Eursied v,
Haborsl Govermment
Provincel Goverrmen
Disirict kunicipalty
Transiers sndl subsidhes - caplsl (r-ded]
Translers reoognised - sapil
Bomowing
Imemaly genered funds
Total Capicl Funding
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EC441 Matatiele - Table B6 Adjustments Budget Financial Position - 28 November 2023

EC441 Matatisls - Tabla B& Adjustments Budget Financial Position - 20231128

Budget Year
S

Adjusted

Originad Budget |Prior Adjusted| Accum. Fands) (Other Adjusts. | Total Adjusts_ | Adjuszed Budget Budges

] 1
R thousands ] F
ASSETS

Corrent assets

Cash and cash equivalenis 326324
Trade and oher recefvailes from exchangs Fansachons 125378
Regeiwsbles from non-exchange ransachons S22
Current porfion of non-gurrent receivables =
Imvmriory 2025
VAT 73z
Ofer current szsek =
Total current assets 523 858

Ron current assess

Iz siments

Invesiment propesty

Fropesty, plani and equipment

Biclogical aszets

Liwing and mon-Feing resources

Herilage sssels

Inisngible assets

Trade and oher recefvailes from exchangs Fansachons
Mon-curreni recenvsiles fmm non-exchange fransacions
Ofer non-current aszels

Total man current assets 1380 470 4379 507 1440372
TOTAL ASSETS 1914 328 1986 507 2117052

LIABILITIES

Carrent liabilities

Bank owerdeaf

Fnancal ksbiies

Consumer deposis

Trade and oher paysbles from exchange bansacions
Trade and oler paysbles from non-exchange ransaciions
Provizions

VAT

Ofser qurrent sbiibies

Total current Eabiltes

Ron current abilites
Barmowing

Provizions i
Lizng berm portion of bds: paysbles = =
Ofer non-current fnbifies = =
Total man current Eabilities i kAT d|ar Jmar
TOTAL LIABILMES 199 224 252726 I HE

RET ASSETS 1S 407 1723382 1Tam83r

COMMUNITY WEALTHEQUITY
Accumulaiesd Surphusf Defick) 5 1628871 1637626
Furds and Resenves [ BE 236 BE 236
Ofer - =

TOTAL COMMUNITY WEALTHEQUTY 1745407 4723882

Table B6 reflects on the municipality’s adjustment financial position after effecting the
adjustments mentioned in this report.
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EC441 Matatiele - Table B7 Adjustments Budget Cash Flows — 28 November 2023

EC441 Matatiele - Table B7 Adjustments Budget Cash Flows - 20231128

Budget Year
s

iption criginal 3 i 1 Adjusted
Bugget i Budgst

R thousands A
CASH FLOW FROM OPERATING ACTIVITIES
Receipts

Property rates 43485 ]
Senice changes 7 76 TH0 T 040
e e 51559 2 665
Transiers and Suosidies - Cperational 318 510
Transters and Subsidies - Capitd o7 TR 2 50553
Interest 7 17200
Diddenas - -
Payments
Suppliers and empioyess 234 (457 (472 515)
FiNnance cnanges -
Transters and Subsidies -
NET CASH FROMIUSED) OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Progeeds on disposal of PPE

Decnease (Noreass) i nonHcrment recsiaies
Derreass (Na=ass) N norcument nvestments
Payments

Capital asses

MET CASH FROMY{USED) INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short e loans

Barmowing long termitesnancng

Increase (dereass) in consumer deposts

Payments

Riepayment of bomowing

NET CASH FROM{USED] FINANCING ACTIVITIES

HET INCREASE! (DECREASE) IN CASH HELD
Cashicash equivaients at the year begin
CashvicaEn EquIVGENts at the Year end:

Table B7 reflects on the cash flow projections after the adjustments and also considering the
midterm cash flows.

The projected cash and cash equivalents reflecting a positive R 360,7 million and increase to
R 330,9 million in the 2025/26 MTREF.

2023/2024 MFMA S28 ADJUSTMENTS BUDGET REPORT




e
T E=S===="" MATATIELE LOCAL MUNICIPALITY 2023/2024 SPECIAL ADJUSTMENTS BUDGET REPORT

EC441 Matatiele - Table B8 Cash backed reserves/accumulated surplus reconciliation —
28 November 2023

EC441 Malatiele - Table BS Cash backed reservesfaccumulated surplus reconciliation - 20231128

Degcriplicn

R thousands

Cash and inveaiments availabla
Cashvicsn equivaients at the year end
ey curTent ivestments 30 days
heon clament assets - INestmETE
Cash and invesiments available:

Apglicatiores of cash and inveatments
Unspent conditonal transfers

Lnspent borowing

Ay PeuTTETS (4281
(e wondng Capial requireTens ! (2 (3 000)
RS provisions ! w0 568
Long term investments committed
Fieseries i e backed by cshimesments B6 236
Total Application of cash and investments: 160 523
Surplus{ghortall 157 10
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EC441 Matatiele - Table B9 Asset Management — 28 November 2023

Full detail with regards to the asset management is available in Table B9 of the B-Schedule
accompanying this report.

EC441 Matatiele - Table B10 Basic service delivery measurement — 28 November 2023

EC441 Matatiels - Table B10 Basic service delivery measursment - 20231128

Original
Eusdger
a

TR T )
Pped waer e awelng
Piped weber inside yeed ibut nat in daneling |
Lising publlc tap (at leesi rminsesice evel}
e s Samely ot Ieet i sesvioe v

Mlivrerune Saive Lover' woe! Above subqioisl

Lising publlc bag (< min.zenioe level)
Cinermmer el o miFenice sl
Wi wmier Supply

Batow Mivkas Serd: Ll subdolel

Toml number of households

Sared laBon sewwiigm
Fluge tollet iomnedied o sewamge
P e TR e S
Cmem iosl et
PRt et feentieted)
Oty ket pervisiores (- mirsEVES s
Mlivrerune Saive Lover' woe! Above subqioisl

Bucket nlet
Oimey folied. peovisiones | miFcsevics iews]
He indet powions

Batow Mivbas Setd: Ll subdolel

Toml number of households
Evergy:
Secircky jai et min. sawice evel;
Secincty - prepadd [+ minoevice el
Mlivrerune Saive Lover' woe! Above subqioisl

Beciadiy i miF.sevics leve]
Sttty - prepeid < TIFL SERCE s
Dfner snegy Soures

Batow Mivbas Setd: Ll subdolel

Tomi numbes of housenokds

Felasen.

Removed af st onCE @ WSk (TP SeCE)
UM Sevice Level ard Ahowe sutHsts
Removed iess Peguenty Then once & w2k
Using communal refeze dump

Using oW w=fupe aume

‘Dier rubbish dposal

ez rubbish dspossl

e Mfrivare Sorde Lever subuions

Toml number of households

iNedee (% kalires per ncusencid pes mant)
Santafion (fee minmUT Evel sevics)

Secirciyrcines ererpy | Soa per hausehald per meE
Ristuse prmioesd = it e Bwes)

Inforn &l Betiements

Cost of Free Basio Serviees provided [R'000)

Wt {2 kil P INIgEnE ISRl P MO

Eanfation (e sanialion sesice 13 IRGQnt housshoids)
Sertmomy s aramy SOaE DE PR ROUESNE DAY MO
Ristuse prmioesd Srce B Wk for Fdgent housshok)

Cost of Free Basio Servisss provided - Informal Fonmal SetSemants (FU9001

Property mies (FTO0 vaiue Bveshoid]

Wb [iloliires: e housshold per mosh)

Eantation dolir=z per howsehold per mand)

Sankafion {Fard per howusshold per mosh]

Sectacty JOm [ NOLERNOE DaF TneT)

Fishuze mvemge Bz per e

Fropesty s (12T squzame]) | I peTnssate wmes per ecion 1720 MERAL
ence=s of section 17 of MPRA}

Wt i =cems of 8 kbl ey IndipEnt: MowmeneR pes rmCnih)

Sataion [P e of YRR SANRNIN TAR R 12 FEGRT! MmN
Becirckyizines enery {meress.of 50 ks per indigent howsstoid per month)
Retuze [k encess of one MOV 8 wesS Torindigent househalds)

Wi Homing - il et

Housrg - tof shudue sutsides

Oy

Tosl rewenie ot of subsiiEed serses provised
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SECTION 4_SUPPORTING TABLES

8. OVERVIEW OF BUDGET RELATED POLICIES AND BUDGET ASSUMPTIONS

Budget Related Policies

There are no changes on the budget related policies that have been proposed on the adjustments
budget.

Budget Assumptions

There are no changes to the budget assumptions proposed on the adjustments budget

Tariffs

There are no changes to the approved tariffs on the adjustments budget

Budget Funding

The adjustments budget is cash — funded which is an indicator of a “credible” budget.

Funding levels are acceptable (inclusive of the Reserve balances), which is remarkable in these
economic times, and is sufficient to cover all requirements of the funding and reserves policy.
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EC441 Matatiele - Supporting Table SB7 Adjustments Budget - transfers and grant
receipts — 28 November 2023.

EC441 Matatiele - Supporting Table SBT Adjustments Budget - transfers and grant receipts - 20231128

202324

Nat. or Prov.
Gowt

7 9
R thousands c

RECHPTS:
Operating Tranafors and Grants
Mational Governmant:
Expanced Public Worls Programme Integrated Grant
Local Government Financial Management Grant
Muricipal Irfrasructure Grant
Emquitable Share
Provvincial Government:
Speciy (Ad grant descriion)
Speciy (Add grant description)
District Municipality: -
(Other grant providers: -
Total Dparating Tranefers and Grants e 50

Total Adjusts.

Gapital Tranafers and Grants
National Govermment: T 26450
Muricipal Disaster Relief Grant 32706
Muricipal Irfrasructure Grant AT
ntegrated Mational Electification Programmie Geant (25000
Provvineial Government: o704 -
Specy (Add grant descripfion) 57034 -
District Municipality: - -
(Other grant providers: - -
Total Gapital Tranafers and Grants g5 80533

TOTAL RECEIPTS OF TRANSFERS & GRANTS 1 424410
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EC441 Matatiele - Supporting Table SB11 Adjustments Budget - councillor and staff
benefits — 28 November 2023

EC441 Matatiele - Supporting Table SB11 Adjustments Budget - councillor and staff benefits - 20231128

MmEHze

summary of remuneration Ref [ Griginal Prios Agcum Multi-ysar Unfore Nat or Prov. " ) Adjusted
. ) h - " |Other Adjusts. | Tolal Agjusts.
Budgest Adjusted Funda capital Unavoid. Govt ! ! Budgst
5 & T & L] 10 L 12
R thousands A Al B c ] F G

Councillors (Political Office Baarsrs plus Other
Basic Salaries and Wages

Penzion and UIF Contricuiions

Medical Al Coniriousions

Motor Wehicie Allawance

Cellphone Allowance

Housing Allowances

(Other benefits and aliowances

Sub Total - Councillora
% increase

Senior Managers of the Municipality
Basic Salaries and Wages
Pensien and UIF Contribulions
Medical Al Coniriousions
Overime

Performance Sonus

Motor Wehide Allowancs
Caliphons Allowancs

Housing Allowances

(Other benefits and aliowances
Payments in lizu of kave

Long senvice awands
Post-retirement benefit obligatons
Entertainment

Scarcity

ACting and post relaed alowance
In kind benefits

Sub Total - Senior Managers of Municipality
% increass

Other Municipal Staff

Basic Salaries and Wages
Pensien and UIF Contribulions
Medical Al Coniriousions
Overtime

Performance Bonus

Motor Wehicie Allawance
Cellphone Allowance

Housing Allowances

Other benefits and alowances
Payments in lisu of lzave

Long senvice awands
Post-retirement benefit obligatons
Entertainment

Scarcity

ACting and post relaed alowance
In kind benefits

Sub Total - Other Municipal Staff

% increase

Total Parent Municipality

The supporting table B11 reflects on the remuneration expenditure , which has remained
unchainged.
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C441 Matatiele - Supporting Table SB12 Adjustments Budget — Monthly revenue and
expenditure (Municipal vote)

EC441 Matatiele - Supporting Table SB12 Adjustments Budget - monthly revenue and expenditure (municipal vote) - 20231128

023 Medium Term Revenue and Expenditure
Framework

Descripti
scription Budget Year | Budget Year | Budget Year

July August Sept October November December January February March April May June 2021124 2024125 2025026

R thousands Outcome Outcome Outcome Outcome Outcome Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
Revenue by Vote

Vote 1 - Executive Council = = = = = = = = - - -
\ote 2 - Finance and Admin 1 5092 1598 33545 33545 33545 33545 33545 33545 402544 426193 421683
\iote 3 - Corporate 5 8 | 6 40 40 40 40 40 40 475 488 57
\iote 4 - Development and Planning 2 7 7778 7778 T8 7778 7778 7778 63369 3676 3885
Vote 5 - Community 2857 2585 2585 2583 2583 25083 2585 31287 25852 30487
ot 6 - Infrastructure 15935 17 821 17 827 17 827 17827 1787 17827 200776 171045 175 663
Vote 7 - Intermal Audit = = = = = = =

\Vote B - - - - - - - - - -
otz 8- - - - - - - - - -
Vote 10-
Vote 11-
otz 12-
otz 13-
\ote 14 - -
Vote 15 - - -

Total Revenue by Vote 175751 630 269

Expenditure by Vole
Vote 1 - Executive Council (3670) 2412) (3 575)| (2 536)| 33967 35632 37663
\ote 2 - Finance and Admin (8131) (8703) (6 785)| (8 607)| 111852 17250 123974
Viote 3 - Corporate (5487) (5574) (5432)| (6 862)| 82892 86 954 31810
\Vote 4 - Development and Planning (758) (1283) (2 747)| (2427)| 4181 40858 42876
Vote 5 - Community (4920 (5980) (5 535)| (5 687)| 72824 72581 76887
ot 6 - Infrastructure (2280) (12234) (12 B81)| (8 B15)| 169 163 177 658 187784
\Vote 7 - Internal Augit (540) (231) (492)| (389)| 4775 5002 5285
\Vote B - - - - -
Vote 9 - - - - -
Vote 10- = = =
Vote 11-
otz 12-
ote 13 -
Vote 14 - - - - - - - - - - - -

Vote 15 - - - - - = = = = = = -

Total Expenditure by Vote (25783) (36 428) (37 428)| (36 334)| 43200 43200 43200 43200 43200 43200 43200 517185 535721 466 299

Surplus! (Deficit) 01534 61123 51775 60399 18 585 18 585 18583 18585 18385 18385 15585 181236 94 548 65935
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EC441 Matatiele - Supporting Table SB13 Adjustments Budget — Monthly revenue and
expenditure (Functional)

EC441 Matatiele - Supporting Table 5B13 Adjustments Budget - monthly revenue and expendi i ification) - 20231128
lum [ arm Ravenus an liture.

w234
Description - Standard _— Ref Framework
August Decomber | Janwary | Fabruary B“"U*“:a' Bt:ﬂu;;;;«‘" Bug;;ﬂ'ar

Adjusted Adjusted Adjustad Adjusted Adjusted

R thousands Outcoms Budgst Budgst Budgst
Revenus - Functional
Govemnance and administration 6023 3383 403018
Execuiive and counci - - -

Firanoz and administration 35S 3 403019
Internal audit = -
Community and public safefy 988 11868
|Community and sogal services 5 355 6767
|Sec apd recreation =

Public safety 1 433
Housing -

Health - -

Economic and environmental services
Planning and development

Road franspert

rvironmental protecsion

Trading services

Energy sources

|Wizter management

|Wiasie water management
|[Wiaste maragement

Other

[Total Revenus - Functional

|Expenditurs - Functional
Govemance and administration
Execuiive and counci

Firanos and adminisraion
Internal audit

Community and public safety
|Community and sogal services
|Sec apd recreation

Public safety

Housing

Health -
Economic and environmental services 110256
Plarning and development 1 06
Fioad transpert 1 ET
Environmental protecion -
Trading services 12025 1273
Energy scurces 993 107 360
|Wizter management - - -
|Wiaste water management - - - -
|Wasie management 209 17 17 1 T T 1779 1 23
Other - - -
[Total Expenditure - Functional 36428 122012

[Surplus! (Deficit) 1 (11733) 42 860)
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EC441 Matatiele - Supporting Table SB 14 Adjustments Budget — Monthly revenue and
expenditure

EC441 Matatiele - Supporting Table SB14 Adjustments Budget - monthly revenue and expenditure - 20231128

2023124 Medium Term Revenue and Expenditurs Framework
Deacription Ref

Budgat Year Budgat Year Budget Year
207324 2024125 2025196

— — Adjusted Adjustad Adjusted Adjusted Adjusted Adjusted Adjusted | Adjusted Budgst | Adjusted Budget | Adjusted Budgst
Rthousands Budgst Budget Budget Budget Budget Budget Budget
[Revenus By Source
Exchange Revenus

August 3 Wovember | December | January | February March April May June

Service charges - Eleckicity 7t g 45! 7. 5951 5951 5951 5951 5951 5951 T 48
Service charges - Water - - - - - - -
Service charges - Waste Water Management - - - - -
Service charges - Waste Management ] (12 1284 1284 1234 1234 15526
Sale 0f Go00s and RENMEIing of Services 6 T 684 684 584 6 5 6 6 6781
Agency senices - - - -
Interest - - -
Interest eamed from Receivables EH

Interest eamed from Current and Non Current Asssts
Dividends

Rent an Land

Rental fram Fixed Assets

Licence and pemits

Operational Revenue

Mon-Exchiangs Revenus

Fropery raies

Surchanges and Taxes -
Fines, penalties and forieits 1768 1856
Licences of pemits 2 2 2 2 2 ]
Tranzier and subsidies - Operational 318083 33878
Interest 1 18431 19334
Fusl Levy - -
Operational Revenue

(Gains on disposal of Assets

iher Gains

Discontinued Operations

Total Revenus 517167

Expenditure By Typs
Empioyse related costs
Remuneration of councilors
Bulk purchases - elecyicity
Inventoey consumed

Dt impairment
Depreciason and motiation
Interest -
Conacied senices yl 118882 125639
Transiers and subsidies - -
Imecoverabie dents wiitlen off E 5 5 5 3 5 6294 6653

(Operational costs 4517 0080 84602
Losses on disposal of Assels - - -

Other Losses 238 - - - = = = = = - - - -
Total Expenditure 578 36428 T4z 36334 43 200 43 200 43 200 43 200 43200 a0 §17185 5511 566 299

(18 676) (25 750) (29 361) (28 430 (33 389) (33 389) 133 369) (33 382) 133 389) [33 389) 2 (24 505)

Transiers and subsidies - capital (monetary aliocations) 4076 9442 5239 11 047 18 585 18585 18 565 18585 18585 18585 121 50351
Transéers and subsidies - capital (in-kind - ) - - - - - - - - - - - - -
after capital tranafers & [14602) 116.309) 2112 1783 EE] (14805) (14805) [14 805] (14805) [14805) 114 305) 181256 5955
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EC441 Matatiele - Supporting Table SB 15 Adjustments Budget — Monthly Cashflow

EC441 Matatiele - Supporting Table SB15 Adjustments Budget - monthly cash flow - 20231128

Monthly cash flows

R thousands

Madium Term Revanue and Expenditure
Framawork

Budget Year | Budget Yoar | Budget Year
Az 224125 02526

Adjustsd Adusisd Adjustad
Budgst Budgst Budget

Cash Rocsipts By Source

Property rates

Senice tharges - elecincily revenue
Serice dharges - waler revere
Senice charges - sanitation revenue
Senice charges - refuse

Rental of facilies and equipment
interest eamed - exizmal imvesiments
rterest samed - cutcondng debices
Dividends recemved

Fres, penalties and forfeits
Licences and parmits

Agency senices

Transfers and Sukssiclies - Operational
(Dther revenus

Cash Recsipts by Source

(Other Cash Flows by Source
Transfers and subsidies - capital {monetary alocations)
{Matioral | Provincial and Districf)

Transiers and subsidies - capital moretary allocabons) (Nat /
Prow Departm Agencies, Househalds, Non-prafit nsttuiions
Private Enterprises, Public Coporatons, Higher Educ
Institutions)

Proceeds on Disposal of Fixed and Intangible Assets
Short term loans

Boroning long temirefnancing

increase (decraase) in consumer deposits
Decrease {ncrease) in ron-cument receivaoles
Decrease {increase) in mon-cument vesiments

45819 48216
&7 460

Total Gash Recaipts by Source

(Gash Payments by Type

Empoyes related costs

of counciliors

Finance charges

Buik purchases - Blactisty
Acguistions - water & ofher imveniony
Coniracted semvices

Transfers and grants - other municipalities
Transfers and grants - other

Cther expensitire:

Cash Payments by Type

Other Cash Flows/Payments by Type
Capital assets

Repayment of borowing

(Cther Cash Flows/Fayments

Total Gash Payments by Type

21738

NET INCREASENDECREASE) IN CASH HELD

{2327)

(Cash/cash equivalents at the morih'year beginning:
(Cash/cash egquivalents at the morithyear end

358 544
346 217
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EC441 Matatiele - Supporting Table SB 16 Adjustments Budget — Monthly capital
expenditure (Municipal vote)

EC441 Matatiele - Supporting Table SE16 Adjustments Budget - monthly capital expendi icipal vote) - 20231128

2023124 Medium Term Revenue and Expenditure Framework

Description - Municipal Vote
Budpet Year | Budget Year

August Sept. November | December | January | February March April May June | Budget Year 202324 | 0 ¢ i

Outcome | Outcome | Outcome Adjusted | Adjusted | Adjusted | Adjusted | Adjusted | Adjusted | Adjusted | AdustedBudget | Adjusted | Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget Budget Budget
Multi-year expenditure appropriation 1
Vote 1 - Exeeative Council

Vot 2 - Fmance and Admin

Vote 3 - Corporate

Votz 4 - Development and Planning
Vote 5 - Community

Vote 6 - Infrastructure

Vote 7 - Intemnal Audt

Vote 8 -

Vote 3 -

10-

12
.
-
15

Capital Multi-year expenditure sub-total

Single-vear expenditure appropriation
Vote 1 - Executive Councl
Vots 2 - Fnanes and Admin
Vote 3 - Corporate
Vote 4 - Development and Planning
Vot 5 - Community
Vote 6 - Infrastructure
Vote 7 - Infernal Audit
Vote § -
Vote 9 -
i0-

12
13-
14

5.

Capital single-year liture sub-total
Total Capital Expenditure

EC441 Matatiele - Supporting Table SB 17 Adjustments Budget — Monthly capital
expenditure (Functional Classification)

EC441 Matatiele - Supporting Table SB17 Adjustments Budget - monthly capital expenditure (functional classification) - 20231128

P Medium Term Revenue and Expenditure

Framework
Description Ref

Budget Year | Budget Year | Budget Year
023524 045 5K

Adjusted Adjusted | Adjusted Adjusted Adjusted Adjusted

Budget Budget Budget Budget Budget Budget

August October | November | December | January February

R thousands QOutcome Outcome | Outcome

Capital Expenditure - Functional
Governance and administration 03 03 703 8440 5080 §5342
Execuiive and counci b ] i [} 190
Finance and adminisiration 43 M 6510 29
Intemal audt 1 1 1860 Ll
Community and public safety 38
Community and socidl services I T6

Sport and recreation -
Public safety 308
Housing -
Health

Economic and environmental services

Flanring znd development
Road trangport
Environmenal protection

Trading services

Energy sources

Water management

Waste water management

Waste management

Other

Total Capital Expenditure - Functional
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| _LIZO MATIWANE . Municipal Manager of Matatiele Local
Municipality, hereby certify that the Special Adjustments Budget for the 2023/2024 MTREF
and supporting documentation have been prepared in accordance with the Municipal Finance
Management Act and the regulations made under the Act, and that the annual Budget and
supporting documents are consistent with the Integrated Development Plan of the Municipality.

Print Name Lizo Matiwane

Municipal Manager of Matatiele Local Municipality (EC441)

Signature

Date
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