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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruitless and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA — Municipal
Standard Chart of Accounts.

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates - Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
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SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote - One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK
This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal

budget and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in
terms of section 71 of the Municipal Finance Management Act 56 of 2003 and the
Municipal Budget and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking
into account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

e That, Council takes note of the monthly budget statement and supporting
documentation for the month 30 September 2025.

That, the submission of section 71 reports and to Provincial and National
Treasuries 10 days after the end of each month be noted by Council.
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Section 2-Executive summary

2.1 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on
the municipality’s consolidated performance in terms of the budget, indicate any material
variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any
remedial action or corrective steps to be taken.
This report emphasizes the completeness and accuracy of all figures, guided by established
procedures that ensure data is thoroughly verified and reconciled with the general ledger at
month end. To support accuracy, the following month end reconciliations must be completed by
the responsible sections:

e (Cashbook/Bank reconciliation

¢ Investment Reconciliation

» Debtor's Reconciliation

¢ Creditor's Reconciliation

e Salary Reconciliation

e Grant Reconciliation

e Unallocated Deposit Reconciliation

The compiler is responsible for presenting these figures as they appear on the ledger, any

discrepancies or irregularities identified are reported to the responsible officials for investigation

and correction. The report is subsequently shared with stakeholders for input and review,
incorporating their recommendations where applicable. Observations and findings that may
necessitate budget adjustments are tracked and updated monthly, with planned adjustments for

the mid-year review clearly indicated within the report.
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22 Consolidated Performance (Revenue & Expenditure

Revenue by source

The total annual approved budget is R 677,099,735 and this has been adjusted to an
adjustments budget of R 694,485, 402. The Municipality has recognised R 31,646,019 for the
month, this represents 5%, and This is less than the performance expected for the month due to
property rates billing, licences and permits collected and less operational transfers and
subsidies recognised and other revenue items for the month.

Operating Expenditure by type

The Municipality incurred expenditure of R 43,233,227 against the approved adjusted budget
allocation of R 594,623,647, incurring 7% expenditure for the month budget, The expenditure
incurred is less than the expected performance for the month due to non-cash items that are
recognised at the end of financial year and less operational payments made on operational
items for the month under review.

Capital Expenditure

The total approved capital budget is R 163,364,950 and this has been adjusted to an
adjustments budget of R 180,750,617. The Municipality incurred expenditure of
R 15,890,052. This represents 9% of the approved capital expenditure budget, The
expenditure incurred is above the expected performance for the month due to payments
made on capital projects.

Monthly projections for year-to-date budgets is based on trend methodology, will be

revised regularly and used for adjustment budget and future budget planning.

Capital Funded Sources

* The MIG capital grant allocation for the financial year is R 57,646,950 million as per
Dora Allocation, the spending for the month ending 31 September 2025 is
R 6,493,628 which represent 11% of expenditure to date (Vat exclusive).

Disaster recovery grant has been adjusted to an adjusted budget of R 41,928,666;
The grant reflects R 4,767,742 spending at the end of 31 September 2025 (Vat
exclusive), this represents 11%.

The Library Capital Grant allocation of R 300,000 was allocated. The grant reflects
R 74,773 spending at the end of 30 September 2025. (Vat exclusive), this represents
25%.
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* Capital Replacement Reserves (CRR) for the financial year is R 80,875,000 million is
allocated. The spending for the month is R 4,553,910 which represent 6% spending
for the month.

The municipality anticipates 100% spending of the total capital budget as at the end
of the financial year.

The table below is an analysis per business unit —

Summary of Capital Expenditure relate to 2025-2026 financial year.

3 YD Total
Description - |Total Budget |Actual
Community and Social Services: Community Governance(3096) 150000 -
Community Halls and Facilities: Public Amenities (3005) 2200000 74773
' COREFUNCTION: SOLID WASTE REMOVAL 2850000 83284 |
Energy Sources: Hectricity (4040) 14 420000 10406 018
Finance and Administration: Information Technology (2540) 2600000 -

Finance and Administration: Asset Mangement and Reporting (207 -

30000

Finance and Administration: Council Support (2541)

490000

269523

Finance and Administration: Human Resources (2535)

150000 |

111046

269523
111046 |

Finance and Administration: SCM & Expenditure (2025)

2660000

52174

52174

Finance and Adminstration: Revenue and Debt__ Management (202(

1000000

Finance:Budget & Treasury (2010)

80000

58846

58 846

Marketing; Customer Relations; Publicity and Media Co-ordinatior

627 000

Planning and Development: LED (3520)

3110000

27761
52174

27761 |
843607

Planning and Development: Planning (3510)

4240000

100218

100218

Public Safety: Civil Defence (3074)

2800000

Road Transport: Project Operations & Mainnt(4010)

55 906 666

5150486 |

6403 602

Foads:Project Management Unit

75931950

Town Planning; Building Regulations and Enforcement;_and City B

11505 000

7 882 546

19506 734

58872

58872

Grand Total

180750 616 |

15890052

37 996 457

1

9%

The approved capital budget includes Capital Replacement Reserve.

Grant Funded Projects (MIG PROJECTS)

MIG Capital Project

September 2025 status

Excavator

Procurement of the plant is facilitated by SCM

Harry Gwala Internal Streets

The project is under construction and progress is 75 %

Construction of Cedarville Internal Streets
Phase 4

Maluti Internal Streets Phase 5

The project is under construction and progress is 47 % |
The project is under construction and progress is 82 %

Mahasheng Access Road & Bridge

The project is practically completed at 95%

Mafube-Nkosana Access Road & Bridge

Lekhalong via Magema-Outspan Access Road

The project is under construction and progress is 60 % |
The project is under construction and progress is 75 %

8|Page
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Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project

September 2025 status

Electrification of Motsekua Village

569 connections have been completed, currently
awaiting for the outage date from Eskom and
the expenditure is at 49%.

Disaster Response Grant

Disaster Capital Project

September 2025 status

Mvenyane Access Road and Bridge Recovery

The project is 10% complete and under
construction

Lugada Mahlabathini AR Recovery

The project is 10% complete and under
construction

Disaster Recovery Grant Rollover projects

September 2025 status

Mdeni Access Road and Bridge Recovery

The project is 100% complete and final -
completion has been released.

Lugada to Mahlabathini and Bridge Recovery

The project is 20% complete.

Hillside - Ngcwengane A/R and Bridge Recovery

The project is 45% complete and under
construction

Mngeni Bridge Recovery

The project is 85% complete and under
construction

Internal Funded Capital Projects

Capital Replacement Rerseve Projects

September 2025 Status

f 2 silo facilities

The project is at tender stage

Municipal Fleet

The project is at tender stage

| Licensing Offices

Mphotshongweni Briage (Rashule)

| The project is at tender stage
| The project is at tender stage

Lunda Access Road

The project is under construction and progress
is 20 %

Nkululekweni Access Road

The project is under construction and progress
is10%

Maloto Access Road

A contractor has been appointed awaiting
contractor to commence

. Buxton Park Bridge

Request for RFQ_ issued. (Tender stage)

Harry Gwala Internal Streets CRR

The project is under construction and progress
is 75 %
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Phalane-Mbizweni Access Road The project is under construction and progress
is41%
Motsekoa Access Road The project is under construction and progress
L - is30%
Mapateng Access Road The project is under construction and progress
is 75 %
Storm Water Drainage The project is at tender stage
Cherry Picker Truck Appointment letter has been issued and
i ] awaiting delivery by 15 December 2025
Transformers Infrastructure The project is completed and energised
FM Tower line WIP The project is completed and energised
Landfill Electrification The project is completed and energised
Refurbishment of main office '

The project is at tender stage

Renovation of Town Hall | The project is at tender stage

This information reflects on our tender control plan on September 2025

TENDER CONTROL
SEPTEMBER 2025
SUMMARY: | TOTAL SEPTEMBER
QUOTATIONS Sept-25 2025
DAY TO DAY
QUOTATIONS 1,331,191.11 1,331,191.11
 FORMAL QUOTATIONS | 782.854.50 782 854.50

TOTAL QUOTATIONS 2,114,045.61 2,114,045.61

Bids Awarded vs Capital | Capital Spending Orders
BIDDING PROCESS Budget Year-To-Date Issued

_Bids awarded 7,768,362.69
Bids in the process -
Bids behind schedule -

Bids cancelled or
removed from budget

Bids to be awarded

Total Summary values TOTAL SEPTEMBER
of Procurements, Sept-25 | 2025

Below R30 000 (SCM
Orders) and travel &
accommodation 1,331,191.11 1,331,191.11
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R30 001 -300 000
{Procurement Process
above R 30 000.00)

Procurement above
| R300 000

Both bids were awarded
on rate-based contract

Capital Projects

Both bids were
awarded on rate-
based contract

7,768,362.69

7,768,362.69

Section 32 /National
treasury transversal
contract

Deviations (Section 36)-

335,358.54

335,358.54

BIDS AND
QUOTATIONS INVITED

Sept-25

TOTAL AS AT 30
SETEMBER 2025

Invited Quotations

Invited Bids

Awarded Quotations

Awarded Bids

BIDS AWARDED

AWARD DATE

DESCRIPTION

CONTRACTOR/CONSU |

LTANT/SERVICE
PROVIDER

AWARD
AMOUNT

2025/09/02

Appointment for Panel
of (3) Three service
Providers for the
Provision of Mechanical
Repairs, Towing, Supply
of Spares and
Maintenance of
Municipal on Request
for Municipal Plant, and
Equipment for a Period
of Three years

Dave and Son
Mechanical Repairs

Based on
| Rates
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Appointment for Panel
of (3) Three service
Providers for the
Provision of Mechanical
Repairs, Towing, Supply
of Spares and
Maintenance of
Municipal on Request
for Municipal Plant, and
Equipment for a Period | Matatiele Paneland | Based on
2025/09/18 | of Three years Paint Rates

BIDS INVITED

NAME OF THE CLOSIN
NUMBER PROJECT ADVERT DATE G DATE

Supply and Delivery of
Khanya Naledi 2025 2025/09/19
Gift Cards

2025/10/
03

Horse Racing and 2025/10/
Fashion Show Event 2025/09/19 03

Acquisition of Brand-
New Pool Vehicles for 2025/10/
Fleet Unit 1 Double Cab 2025/09/19 03

and 2 Sedans Vehicles

23 Material variances from the SDBIP

The were no variances and deficiencies that were identified on the SDBIP under month under
review.

24 Remedial or corrective steps
HODs and unit managers are sent monthly income and expenditure reports to monitor

expenditure and revenue performance of each department, ensure spending is within budget
and is aligned to the IDP’s Strategic Goals.
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Section 3
IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements
EC441 Natatiele - Tabie C1 Monthly Budget Statement Summary - W03 - Septamber
202425 Dudget Year 202420

Mosihdy actuai| YoarTD ackual

R thousands
Financial Performance
Property rates

Service charges
Investment revenue

T and subsidies - Opy
Other omn reverne

Totad {t
conlributione)

Employee costs
Remmneration of Councliors

Imierest

Inventory corsumed and bk purdnases
Translers and subsidies

Othar experchies

Total Expenditura

SurplcadDeficit)

Transiors and subsidies - cagitsl y 2
T ransters and subsidies - capitak fin-kind)

Sheore of siwpius) (dedicit) of assodaie
Surplued (Deficit) for the: year

430 290
1292 947
201 988 201 968
z2 2 5
1408 009 1498 oe0

142706 {151 348) 148758
(180 75%) 440G2) 733 (180 751}

2 4 < onegm | (1B 2318

181 Dys-1
¥r

151-180 Dys Tota

2802 3068

The above table provides a concise overview of the monthly actual, year-to-date actual of the
operating expenditure, capital expenditure, and age analysis. The full year forecast as seen the
table above takes in the account the original budget less the YTD budget plus the YTD actuals,
this therefore gives a projection based on the TYD performance on how the municipality will
perform for the financial year in terms of the original budget.
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3.1.2 Table C2: Monthly Budget Statement -Financial Performance (Functional

Classification) - M03 - September

[EC441 Matatiele - Tabie C2 Monthly Budget Statement - Financial Performance {functional classification} - 803 - Seplember
. - Eudgel Yoar 200506

oI
{moisands 1

- ) YouTD achsal
Revenus - Fuactional

2648

s828
W75
5502
85 23
wisn
H4zH

E iture - Funchonal
ExaCuiive and oo
intemnal audt

Community and socia services 6384
|Putic satesy 5u6
IHousing -
Heam

S
IPsanning and development 1412
[Road fansport 4996
Evircnenental precion
Trading sesvives 45585
Enewgy sources 40243
Water menagement - - -
|Waste waler ranagement. - - -
[Wiaste managemant 2% 461 1867 5342
Other - - -
Tolal Expancitire - Fanctional 55 624 43233 129 161 28 &y
| Swspinf {Daficily for ive vear 7425% 99 062 {11 587) 135512 B TR 99 962

i 200

The table provides an overview of the monthly actual, year to date actual and year to date

budget of revenue by source and expenditure by type for the period ended 30 September 2025.

The full year forecast provides a guideline in terms of overall performance, and it gives an
overview of whether the municipality will be able to spend as per the budget. The expenditure

for the period ending 30 September 2025 is R 43,233,227 million and revenue is R 31,646,019
million.
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3.1.3 Table C3: Monthly Budget Statement -Financial Performance (revenue and
expenditure by municipal vote) - M03 - September
EC441 Malaticle - Table C3 Monthly Budget Statement - Financial Performance frevenue and expenditure by municipal vole] - M3 - Seplember

ol Descripbion 20045 Buaget Year M6 —
[ 5 o [monisey achu] Yoorvo achea| | p

R housande L)
Raveaus by Vol 1
[Vole 1 - Executive Councit

Viole 2- Finance ang Ageein

voez 3- Corporste

Viode 4 - Developinent and Piarmng
Vol 5- Community

Vol § - tkasiuciee

Vol 7 - ervtemal Auest

Vo 8-

Vol 8-

ok £ -

ike b -

VoR 2 -

Vole 13 -

Vo B4 -

Voke 15 -

Tolal Ravene by Vols

Ecasagase vy viols

Vo - Execariive Councl

Vo 2- Firance ang Admin

Vo 3- Corporste

Vot €~ Development ard Pasming
Vo 5- Community

Vote § - swrasiuchure

ote: T - irmemal Audit

Vow 5-

vow 3-

Vot 15 -

vioke 14

vor 12+

Vo 13-

o 14+

Vs 15~ -
Tokal Expanitiss by Vols am s ey mm
suepiuw efici; for e year 2 ] 1y 587 17| B

Reporting per municipal Vote provides details on the spending over the various functions.
Revenue is mainly budgeted under the Finance & Admin Function and therefore most of the
revenue will be reflected under this function.

Expenditure by functional classification presents the expenditures by the departments

15|Page
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3.1.4 Table C4: Monthly Budget Statement-Financial Performance (revenue by source
and expenditure by type) - M03 - September

EC#41 Matatiele - Tabic C4 M y Budget Statement - F Perfor (revenue and

L

o ok — >
Buiget

Rovenue
Exchangs Reverue

Service charges - Eecincty

| Sardze changes - Water

‘Senice Charges - Waste Water Mlanagement
SHVKE Changes - Waste maEagesers

So E of o

[ Fgeacy seneces

ndarest

1

i

L]

¥ gf B8 . 88803

ferest farmed tom Recehaties

Evest oM Cinmenl 2t Non Durvent Assels.
Divicenes

Ront on Lang

Rental Mo Fieed Assets.

It IB I

-

§

-
i

g8 3 § 44

:35 63 8 8 Saag |

OEo)

In terms of September 2025 Monthly Budget & Performance assessment, the actual Revenue
billed and/or collected for the month is R 19,361,064 inclusive of capital transfers and subsidies
against original budget of R 594,609,785 , this represents 3% on operational revenue and This
is less than the performance expected for the month due to property rates billing, licences and

permits collected and less operational transfers and subsidies grants recognised and other
revenue items for the month.

The operating expenditure as at 30 September 2025 is R 43,233,227 against Original Budget of
R 594,623,647 and this represents 7% of operational expenditure. This is less than the
expected performance for the month due to non-cash items that are recognised at the end of

financial year and less operational payments made on operational items for the month under
review.
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Capital Transfers and subsidies revenue recognised for the month is R 15,890,052 against
budget of R 99,875,617, this represent 9%, The expenditure incurred is above the expected
performance for the month due to payments made on capital projects.

Monthly projections for year-to-date budgets, based on trend methodology, will be revised
regularly and used for adjustment budgets and future budget planning.

Revenue by Source
Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

Property Rates — Property rates are billed for 10 months starting from July 2025 to April 2026 for
both annual and monthly rates, hence there is variance. The total property rates raised/bilied
amounted to R 1,196,201, against approved budget of R 61,936,752 this represents 2% of the
received revenue by source, which is less than anticipated for the month, the income received
from property rates amounted to R 10,748,486.49 which includes outstanding debt collected,
and it represents 100% when measured against the property rates billed or raised. The revenue

stream will be closely monitored to ensure revenue targets are met by year end.

Services Charges

Revenue from Service charges amounted to R 8,762,877 which is made of R 989,991 and
R 7,772,886 revenue from service charges against the approved budget of R 106,833,628.
This represent 8% and this is within the expected performance for the month when measured
against the monthly projection due to collection made or raised for the month. Total YTD
revenue is 26%.

Agency Services

Agency Services has been budgeted separately from licences and permits with an amount of
R 1,800,000 relating to commission received from department of transport. The income
received from agency fees for the month amount to R 983,979. This represents 55%. Total YTD
revenue is 22%.

Rental of Facilities and equipment

Rental of facilities and equipment approved budget is R 2,220,000. The revenue for the month
amounted to R 347,836 has been recognised, this represent 16% which is more than the
expected performance for the month due to more revenue collected under rental of facilities and
equipment. Total YTD revenue is 21%.
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Interest earned on Investments

The total approved budget Interest on investments is R 28,812,996 and the interest received for
the month of September 2025 is R 3,026,308 which represent 11% this is more than expected
performance for the month, hence the variance. This is mainly due to high South African
Reserve Bank's interest rate and the unspent Disaster grants attracting interest. Total YTD

revenue is 21%.

Interest on Outstanding Debtors

Interest on non-payment of electricity has been raised monthly which amounts to R 1,751,759
has been posted on the interest on arrears for refuse services with the approved budget
allocation of R 26,470,000 which represents 7% is less expected performance when measured
against the monthly projection due to less sales under electricity and Interest billed on
outstanding electricity payments. This decreased interest is as a result of non-payment of the
principal debt owed to the Municipality. These rising arrears are a cause for concern, as they
indicate a declining ability among residents to afford escalating costs. Total YTD revenue is
17%.

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an approved budget of R 3,048,000. The cash
receipts for traffic fines issued is R 215,684, it represents almost 7% this is less than expected
performance for the month due to less fines and penalties issued/raised for the month. Total
YTD revenue is 12%.

Licences and permits

The total approved budget for licences and permits is R 4,459,108 for budget year. the cash
receipts for traffic fines issued was R 189,500 and represents 4% of the total revenue budget for
this category. This is less than expected performance due to a decrease in motor vehicle
registration application for the month under review. Total YTD revenue is 14%.

Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies is R 331,654,050, and the transfers
recognised represents R 2,211,833 was recognised for the month ended 30 September 2025.
The recognised transfers represent 1% of the approved allocation, hence the negative variance
because of less grants recognised for the month under review. Total YTD revenue is 42%.
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Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 82,489,950 and this was adjusted to an
adjustment budget of R 99,875,617. Total revenue of R 12,284,955 recognised for the month:
this represents 12% of total budgets and is more than the expected performance for the month

due to more payments recognised under MIG, Municipal Disaster Recovery Grant. Total YTD
revenue is 13%.

Other Revenue

Other revenue amounted to R 675,086 for the month ended 30 September 2025, when
measured against the approved budget allocation of R 27,375,252 this represents 2% which is
less than the expected performance for the month. This is due to less recognition on INEP
projects, and less commission collected on 5% Admin handling fees and less various line items
of revenue are related to timing of certain events and will only be accounted for as the year
progress. Total YTD revenue is 34%.

Operating Expenditure by type

Employee related costs/Remuneration of Councillors

Salary costs incurred - the Municipality incurred R 16,301,837 miliion salary costs at the end of

September 2025 against the approved budget allocation of R 211,366,456, incurring 8%
expenditure for the month salary budget allocation and this is within the expected performance

as reflected in the table below. However, it is anticipated that the costs may increase when the

year progress when all vacant positions are filled. Total YTD revenue is 23%.

Description | Total Budget JilyActuals | YTD Total Actual |

Employee Related Cost

186700 555

14373721

43293424

Municipal Saff

178 157 163

13884 090

41830 881

Senior Management

8543 392

489631

1462543

Remuneration of Councillors

24 665 901

1928115

5833470

Chief Whip

816 891

64648

163578

Executive Committee/Mayoral Committee

5655601

382931

1028 021

BExecutive Mayor/Mayor

1072684

84 891

539264

Section 79 committee chairperson

801471

137033

263255

| Speaker

868 047

68 696

206 089

Total for All Other Councillors

15451207

1189916

3633262

Grand Total

211366456

16301837

49126894

8%
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Debt impairment

Debt Impairment is processed annually. Testing of impairment will be processed quarterly but

adjusted on an annual basis.

Irrecoverable debts written-off

Note that no council approved write-offs as at date of reporting.

Depreciation

Depreciation and asset impairment reflects an anticipated YTD negative variance of
R 5,580,469 million. The variance is as a result of delays in completion of projects which has
influenced the capitalization and subsequent depreciation of these assets. The depreciation
Journal will be passed in December and will be inclusive of July and November transactions.
This process ensures that only completed and operational assets are depreciated in accordance
with the Municipal Asset Management Framework and GRAP 17 (Property, Plant and
Equipment). Further depreciation will be posted in the 13th period of the financial year.

The other contributing factor to this variance is related to asset impairment, the journal will be
processed at year end in accordance with GRAP.

Finance charges

No interest expenditure incurred in September as this transaction is processed at year

end. The municipality is not yet obliged to make interest payment as anticipated during the
budget stage as invoice are paid within 30 days and where is the difference will be the timing in
terms of billing by Eskom and the time the municipality is expected to make a payment.

Bulk Purchases

Total approved budget on bulk electricity purchases is R 98,000,000, which amounted to
R 12,740,499 this represents 13% Expenditure for the month relating to August invoice and this

is due to seasonal demand or usage of electricity. Total YTD expenditure is 25%.

Other material

Total approved budget on other material is R 7,032,600, which amounted to R 459,344 and
represent 7%. The variance is primarily attributable to the lower-than-anticipated consumption of
inventories across various municipal departments. Inventories typically include consumable
goods such as stationery, cleaning materials, maintenance supplies, and other operational
materials required for day-to-day municipal activities and service delivery. Shortage of stock at
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stores also contributes to the biggest effect on the difference caused by the delay in
appointment of service providers. Total YTD expenditure is 10%.

Contracted services

Total approved budget on contracted services is R 170,618,329. The spending for the month
amounted to R 10,670,458 that represents 6% of the budgeted amount. This is less than
expected performance for the month due to less work undertaken under Electrification of
Motsekua Village and smart metering. Total YTD expenditure is 19%.

Other Expenditure

Other expenditure includes all other general operational costs of the Municipality. Total
approved Budget on Other expenditure is R 78,784,387. this expenditure amounted to
R 3,061,090 for the month; this represents 4% of the budgeted amount on this category. This is
less than the expected performance due to timing of identified Items. The municipality indicated
that certain budgeted expenditures relating to the protective clothing, Internships and
learnerships, insurance premium provisions, Audit fees and workers compensation, employee
achievements and awards would only be accounted for at year end. Total YTD expenditure is
17%.
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3.1.5 Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote function

classification and funding) - M03 - September
EC441 Matatisls - Table C3 Monthly Budget - Capital E i icipal vots, fi

B
¥ote Description Rt —;—m i i
st et
R decassnds 1
(Buks Yeor evpondicu: appeapration. 2

'¢oke 1 - Cxocuiee Councd
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Vot 3 - Comporele
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The approved annual capital budget for the financial year amounts to R 163,364,950 and this
was adjusted to an adjusted budget of R 180,750,617. The Municipality incurred expenditure of
R 15,890,052. This represents 9% of the approved capital expenditure budget, The expenditure

incurred is above the expected performance for the month due to payments made on capital
projects. Total YTD expenditure is 21%.
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3.1.6 C6 Monthly Budget Statement —Financial Position - M03 - September

EC441 Matatiele - Table C6 Monthly Budget Statement - Financial Position - M3 - September _
2024025 Budgsi Year 2025/28

Dascripiion Ref Auditod Oeiginad Adjcated

Ouicoms Budget Bodget

YearTD actual

H thowsands 1
ASSETS

Curment asselis

Cash and cash equvalents

Trade and other receivables from exchange tansaciions
Receivables from non-sschange ransactons

Current portion of non-curnent recewakiles

inveniory

WAT

Ciher curent assets

Total current assels

Non curmat 3zasts

nvesiments

tnvestmen] property

Property. plant and equipment

Bickogical assets

fL.iving and non-iiving resourmes

Herrlage assets

mangible asseis

Trade and other rables rom exchange tr i -
Naorv-current receivalsies Fom non-exthange ransacions =
Ciher non-currerd assels -
Tokal non cuwrent asaste 1202 947
TOTAL ABSETS 1723187
LIABR ITEES

Current Rabiltice

Eank overdraft

Financiol labities

Consumer depasis

Trade and other payales from exchange transaciions
Trade and other payabies from nan-exchange bansactions
Brorics

VAT

Oihver curent fakidies =
Total ewvent liabilities 201 $88
Noo curmnt labilities
Fmancial Rakbes & =
Provision : % w5 2254
Long term portion of ade payablies - -
Dfher non-cuvent iabdies 758 -
Total mon current Sabilities 43§23 22 501
TOTAL LEABRITIES 213948 224 499
NET ASIETS 1 432 284 1408 509
CSOMMUNITY 'WE A THEQUITY
Accumulated surples{defict) 1047 114 4417 524
Reserves and funds 384 370 38t 370 80 875
Cither - - -
TOTAL COMMUNITY WEALTHECHNTY 1206773 1 498 600 1432 284 1 408 009

The statement of financial position indicates the financial health of the municipality as the assets
and liabilities are listed to measure the solvency of the municipality for the period ended 30
September 2025. Total assets are R 506,568,000 milion over the total liabilities of
R 213,948,000 million this is therefore means the municipality is still able to meet its financial
obligations.
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3.1.7 C7 Monthly Budget Statement —Cash Flow - M03 - September

EC441 Matatiele - Table CT Morthiy Budget Stalement - Cazh Flow - N3 - Seplember

2475 Buagel Year 260526

Desciption Rof | aueited Cnginal Lidivntes YoarTo
Loosond siogd Dugget | MOy 30h3Y YoarTD achiod e

1

interest
[Faywents
Supplers s empioyees
interes
a0 Sersidies

{NET CASH PROBINUSED] OPERATING ACTIVITER
ASH FLOWE FROM INVESTING ACTHVITIES
[Recaipts
[Proceees on eisposal of pPE
Decragse (ureass) i AOA-Crent ECEMADes
Cecexe ¥ } 0 RoA-arrent
P2ymants
[Capaial Fssets
NET CASH FROMNUSED} BIVESTING ACTIVITIES

FLOWE FROM FIMANCING ACTMITIES

[Short deem o
[Borrowing loag termirefnancng

ineredse {decrease} i DoRsIner deposis
Payments

Repayman of bomaing

(31 968

28851
|

A cash flow statement provides data regarding all cash inflows a municipality receives from its
ongoing operations and external investment sources.
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PART 2 -SUPPORTING DOCUMENTATION
SECTION 4

Debtors Analysis
Table SC3 presented below summarises the Debtors Age Analysis as at 30 September 2025.

EC441 Matatiote - Supporting Tablo 5C3 Monthly Budget S - aged deblor - M3 - September
" -

" | evnays | nsaoap 1511000y | 1BV

‘Budgel Y WI526

R thousands

Dedors Age Analysis By lncoma Source

2 Exthanga Wk 3 - = - - = = -
Trade and Other Receiabies o Exchange Transackons - Becholy § It 5 3 139
Hos-exchange woperty Raw g o

v .- = c 5 .
4 Ay
1 7

opesty

Iierees 01 Asreal DEbK ALcounts 1450 3 1 oy %m0

> m"" ] - - - - ™ - - - -
e 2 181 m wow|  ams
Total By icome Source : 1138 | mm|  avw
275 ke T T T Wos|  mamr|  roms
Debiois Age Analysis By Costomes Group
ool ke 2 3 sws| 3 18 sus
Comercal s 1608 N wer|  ww| e e

o 1 T 565 :

105% | 11385 258 202 HRTT) 208 3 i i

The total debt book for September 2025 of R 289,388,439, inclusive of R 5,212,168 advance
payments.

The total debt for September 2025 of R 284,176,271 (including current of R 9,325,321) which is
not yet due) has decreased by R 17,384,448 from the previous month closing balance of

R 292,235,398.

Debt is made up of the following:

» Residential debt:
R 108,935,070
Commercial debt

R 37,191,179
Government debt
R 132,837,716
Other
R 5,212,307

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality is not able to collect and the debt totals to R 94,525,611.

= Maluti
R 75,122,331 (including current)
Cedarville
R 19,403,280 (including current)
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The municipality makes use of debt collectors in implementing the credit and debt collection
policy.

The credit control measures for collection are implemented especially for old debt, the
municipality has attorneys to assist with collection of long outstanding debt when all internal
processes have been exhausted.

The following has been handed over:

Residential H/O R 67,209 035.27

Business H/O R 3,164,487.08

Churches H/O R 117 627.88

Farms H/O R 4,647,139.34

R 17,857,366.47 was collected for September 2025.

SECTION 5 -CREDITORS’ ANALYSIS

EC441 Makatiele - Supperling Table SC4 Monfhly Budge! Statement - aged credilors - M3 - Seplesher

- - Budget Yeor H2526

Code §- - #- - - 454~

R thearsands ¥ oy 30 8ayc 123 Bays 13 Baye 138 Days
|Creditors Age Analysis By Castmer Type
Sulk Bechriciy
Belt Weler
PAYE deductions
VAT (oulput sz inpud)
Pensions ¢ Rebieeeert deduchons
Loon repeyments
| Trede Creddors
| Budior Ganei
[ Other
Totat By Cactomer Type

LN (LN T | IO [ [ R |
] 1 ] i 1 I 1 I ] L]
LI L | IR T A O (I |

LI I T T T I I T
i I 1 i 1 ) [} 1 [} i

The municipality makes an extra effort that creditors are paid within 30 days as per MFMA,
therefore municipality paid its creditors within 30 days for the month ended 30 September 2025.
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SECTION 6- INVESTMENT POTFOLIO ANALYSIS

Conditional and Unconditional investment monitoring Information

Sept-25 _‘I

Investment Management

Conditional Investments -Description

_Opening Balance

Deposits

WITHDRAWALS

B interest Earned ]Closing Balance

Municipal Infrastructure Grant

11 815 591.51

16 004 471.06

-7 419 293.37

-67 471.06 |

INEP

9 280 767.66

39 707.83

-9 246 174.28

-39707.83

20400 769.20
74301.21

EPWP

Disaster Management

15 730930.60

7 457 647.16 |

Finance Management Grant

1258.08 |

6.82

Establishment Plan

238 548.69

-3139543.20|

-95 647.16

20049 034.56

-6.82

1264.90

1029.36

-1029.36

239 578.05

Housing Development Fund

2434 928.97

Dedea

739 857.68

10 807.09
3 298.96

-10 807.09

2 445 736.06

-3298.96 |

Total Conditional Investments

40 24] 883

23 516968

19 805 011 |-

217 968

743 156.64
43 953 841

Sept-25

Unconditional Investments -Description

Openning

Bal ™

Deposits

Withdrawals

Interest Earned

Closing Balance

Call Acc STD CRR

168 244 582.18

Call ACCFNB Surplus Cash

6 805 395.80

7 900 000.00

-1616 699,35

-31211.59

176 144582.18 |
6 805 395.80

Nedbank 32 Days

8494 423.05

52 304.75

-52 304.75

8546 727.80

Nedbank

60920846.92

22 521 654.95

-46 100 000.00

-521 654.95

37 342 501.87

Nedbank Retention

9974324.29

55063.75

-55 063.75

10029 388.04

Termination Guarantee

144 640.82

Account Gaurantee

6 202 000.00

-798.56

144 640.82 |

-34 238.57

6 202 000.00 |

Standard bank

40191 068.49

460 301.37 |

-460 301.37

40651 369.86 |

300977 282

30529023 |-

46 100 000 |-

'Total Investment as ;at 31 September_ 2025

2772273 |

285 866 606
329 820 447

The investment portfolio of the municipality as at 30 September 2025 amounted to as indicated

below.

As at 30 September 2025 the conditional investments amounted to R 43,953,841 and
unconditional investments amounted to R 285,866,606. Total investments as at 30 September
2025 amounted to R 329,820,447.

These invested funds are those funds for the capital projects that have not yet been
implemented. The interest raised from these short-term investments is already included in the

budget at an estimate.

This indicates that the municipality as at 30 September 2025 had sufficient cash to operate for a
period more than 3 months without receiving grants to cover operating costs.
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The following reflects bank balances at 30 September 2025

Description September 2025

Nedbank Primary Account: 4,939,654

Standard bank Account: 5,768,519

FNB Money Market Account; 468,209

Total Cash held as at 30 September 2025 11,176,383

Unreconciled items for the month amount to R 16,823,883 which is made up of the receipts not
yet banked and payments that reflects on the following month.

The above tables reflect the Cashbook balance of R 11,176,383and investment balance of
R 329,820,447 and the total cash book balance and investment is R 340,099,683.

SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6 - M03 - September
ECA41 Matatiols - Supporting Table 3GS Monthly Budged Statement - iransfers and grant racaipts - 153 - Septamber
2265 Budget Year 202506

Ref [ mudaed =¥ YewTD
: Ol | hpred | [y

12

d

SEER

F

-
-
]

|IIiE

3
2
>

National Gevermment : EE) (15307)
Wesmnpal infrastucics Genl - - HITEES Biae
Masizgal Dinssier Reosesy Guent usa e [ 935

Provincial Governmest: 4568 y 15
Szecty [Add ol descrsiiony 3086 - 1608 1666
Sczcy fAdd rand demonsin 12 - )

Districs Bamicipaliy: = - -

Other gran: providers - _ _

Totat Capical Tranclere and Granss mem ‘ i K sam 237 Y Bnied

TOTAL RECEPTS OF TRANSFERS & GRANTS s2ast | masa] s mow]|  msm|  wewsr nem| ST |

The Municipality have received the conditional grant and unconditional grants allocations
amounting to R 23,299,000 million for both operations grants and capital grants.
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7.2 Supporting Table SC7 - M03 - September
EMHW-SAWWT&SGM)WWM-MMMW~N-SM
WS Bodget Year 225026

Rel [ Adited Daginal Adimted Year D
e B Bonthiy actuall YearTD aciat

Wunicigal Tiameiny Rabaf (Grast
Loeal Sowernment Firmncal Wonegemend Gront
Muncpal Ifresbucirs Grant

Provincia! Gowernwerr
Speody {Add geamt deacegiion)
Speciy {Add o descrglion)

Disirict Busicipabiy:
Seechp (Add grant deacrghon)
Other grant providers:

Total Opevating Trowsbers and Grants

Capital Tranchers and Gramts
Watsen o Government
uncgat Denssler Reiek Grank
Wuropal infrasiuckes Gant
Muncpal Cisasies Recoseey Grunt
Proviescial Covermment:
Specily j4dd el deacopion)
Spece'y fhdd grent deacnphan)
Speciy {Add gpwst descriphion)
Speciy {Aad grenk dexcaphion)
Otheer grane providers-
Total Capital Transfers aad Grants »

TGTAL EXPENDITURE OF TRANSFERS L GRANTS gzml “m[ "Iml !ﬂJ_ ’5”" xmi ‘;gql +1%

The municipality has incurred R 9,690,000 for both total operating and capital transfers grants
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SECTIONS 8

Table SC8 presents the expenditure of councillor and staff benefits at 30 September 2025

EC441 Matatiede - S g Table SCB Monitly Bucdget 562 - councillor s staff beneflits - MIG - Sep
202425
Tonemary of ERPIOYer 200 Comcios reammerainn Rel """} = Aduming
Crrtoomme

A

IEEEERT

IR EY

R

by 48 854

glltlilluuli.‘
Blo g GBI R

n

W%
12N
~H%
B
0%
-
%
“T%
b
Dt
SORRR

|||1I|I§§~
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Section 66 of the MFMA requires that the accounting officer of a municipality must report to
Council in a prescribed format all expenditure incurred by the municipality on staff salaries,
wages and benefits in a manner that discloses expenditure per type such as salaries

contributions for pensions etc.

Remuneration related expenditure for the month ended 30 September 2025 amounted
R 17,074,662 million of which the expenditure R 1,928,115 million relates to Remuneration of
Councillors and R 16,301,837 million, to Managers and staff, incurring 8% expenditure for the
month salary budget allocation and this is within the expected performance as reflected in the
table below. However, it is anticipated that the costs may increase when the year progress

when all vacant positions are filled. Total YTD revenue is 23%.
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8.1 Performance Indicators

EC441 Matatiele - Supporting Tabk 3C2 Moathly Budgst 5t nt - perk
B iptian of 6 sl st Basis of calcmtation

Inkeve:31 & principel pastOpcraling Evz:
BorrowiegsiCapital capermdiare excl trensers and granis
Loans, Accounts Paysbie. Dwesdrall & Tz Provinias!
Long Term Boroning Funds & Rezersrs.

Current assetn'cume it Saiies
Moncinry & vC. Liohdilics

Lemsk 12 Mths Receiphs! Lusk 12 4ilhs Biling
Total Ouisbonding Deblors % Snrwal Reverwe
Dreblors > 12 Miths RecoveredToied Dediors =

% cf Crediiors Poid Wilhis Term fusiivn MFMA 5 65(eY)

= Yolume fumis pechesed end penssoied less peits
idjacsts purchessd ond 2

e ¥olume junds purchased and own: source fese wnils
[soid) Tolel wals purchesed and owe source
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R Tolnl Reverue - copilnl revesuc
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# Cont coverage I Cersi -~ iy by Famed
Erfrgecy:
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1517543
52 964
16973
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53816 232
961 7St 584 624
22t 153 365

W7 345 95 700
128 773 1481313
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Borrowing Management

The municipality does not have any loans.
Liquidity

4.2  Liquidity Management

4.2.1 Cash Coverage September 2025

Purpose/ Use of the Ratio
Cash / Cost Coverage Ratio (Excl. Unspent Conditional Grants)

The Municipality as at end of September 2025 could take 28 months to pay for its day-to-day
expenses using just its cash reserves as per the information reported in the monthly financial
statements.

Current Ratio: is calculated by a total of Current Assets/ Current Liabilities.
Budgeted Current Ratio: R 430,240,000/ R 176,837,000 = R 2.43:1
Actual Current Ratio as at 30 September 2025: R 506,568,000/ R 170,015,000 = 2.98:1

The current ratio is a liquidity ratio used to measure whether the municipality has enough
resources to meet its short-term obligations and provide for a risk cover to enable it to continue
operations at desired levels. A good ratio is 1.5-2:1 R 2 for every R 1 owed. The budget showed
a R 2.43:1 ratio and actual ratio as 30 September 2025 is: R 2.98: R 1 which is above the norm.

Acid test Ratio: (Current Assets — Inventory) / Current Liabilities
Budgeted Acid test Ratio: R 430,240,000 — R 3,784,000) / R 170,015,000 = 2.51:1

Actual Acid Test Ratio as at 30 September 2025:( R 506,568,000 — R 3,449,000) /
R 170,015,000 = 2.96:1

The Acid test ratio, commonly known as the quick ratio, uses an organisation’s balance sheet
data as a indicator of whether it has sufficient short-term assets to cover its short-term liabilities.

The acid test ratio disregards current assets that are difficult to quickly liquidate such as

inventory. The acid test ratio may not give a reliable picture of an organisation’s financial
condition if the municipality has accounts receivable that take longer than usual to collect or
current liabilities that are due to the municipality but have no immediate payment needed. A
good ratio is R1 for every R1 owed. Which shows that the municipality would be able to pay it
short term liabilities with its easy liquidated short-term assets.




| QUALITY CERTICATE

I, Lizo Matiwane, the Acting Municipal Manager of Matatiele Local Municipality do hereby
certify that-

The monthly budget statements (Section 71 Report) on the implementation of the budget
and financial state of affairs of the municipality for the month ended 30 September 2025 has
been prepared in accordance with the Municipal Finance Management Act 2003 and
Regulations made under that Act.

Print Name: Lizo Matiwane

Acting Municipal Manager of Matatiele Local Municipality
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