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CR 947/29/10/2025 

 

29 October 2025 BUDGET PLANNING AND INVESTMENTS 

UNIT PERFORMANCE REPORT FOR THE 

1ST QUARTER ENDED 30 SEPTEMBER 

2025 RELATING TO  2025/2026 

 

 

 

 

 

 

 

 

 

1. That, the report on the implementation of the 

budget and the financial state of affairs of the 

municipality for the quarter ended 30 

September 2025 be noted and approved by 

council. 

2. That, the municipality’s approved revenue 

budget amounted to R 677,1 million and this 

has been adjusted to an adjustments budget 

of R 694,5. The revenue recognized for the 

quarter ended 31 September 2025 amounted 

to R 256,6 million, the revenue recognized 

for the quarter is 37% of the total approved 

revenue budget. This is above the 

performance expected for the quarter due to 

more property rates, services charge billed / 
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Collected more operational and capital 

transfers and subsidies recognised for the 

quarter under review. 

3. That, the municipality’s approved 

expenditure budget was R 594,6 and the 

expenditure incurred for the quarter ended 31 

September 2025 amounted to R 52,1 million. 

The expenditure incurred for the quarter is 

20% of the total approved expenditure 

budget. The expenditure incurred is less than 

the expected performance for the quarter due 

to less operational payments made on 

operational items as per the above table. 

4. That, the municipality’s approved capital 

expenditure budget amounted to R 163,4 
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million and this was adjusted to an 

adjustment budget of R 180,8. Capital 

Expenditure incurred for the quarter ended 

30 September 2025 amounted to R 37,9 

million. Capital expenditure to date is 21% of 

the total capital expenditure budget and 21% 

relates to the 1st quarter, this is less than the 

expected performance for the month due to 

capital projects that have not yet been 

implemented. 

o Capital expenditure funded by the 

Municipal infrastructure grant is 

at 30% of the allocation as at 30 

September 2025. 
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o Capital expenditure funded by 

Municipal Disaster Response 

grant is at 14% of the allocation 

as at 30 September 2025.  

o Capital expenditure funded by 

Library grant is at 25% of the 

allocation as at 30 September 

2025. 

o Capital expenditure funded by the 

capital replacement reserves 

(CRR) is at 18% of the budget as 

at 30 September 2025.  

5. That, total Grants allocated to the 

municipality as per approved budget amounts 

to R 456,9 million, this has been adjusted to 
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an adjustment budget of R 450,2 million and 

the municipality has received following 

trenches as Gazetted by National and 

Provincial treasury for quarter 1. 

o 42% has been received for 

equitable share, 100% for 

Finance Management grant has 

been received,  

o 32% for the Municipal 

infrastructure grant, and 31% for 

the INEP grant has been received. 

o 25% has been received for the 

Expanded Public Works 

Incentive and 100% has been 
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received for the Library support 

grant and 25% for the DEDEAT 

has been received and 52% has 

been received for Municipal 

Disaster Response grant. 

6. That, the total investments amounting to R 

329,8 m (Conditional: R 43,9 m: 

Unconditional             R 285,9 m) as at 30 

September 2025 be noted by council.  

7. The Total Cash held reflects bank balances as 

at 30 September 2025 is R 11,176,383 consist 

of the following bank balances as at 

September 2025. 

Standard Bank     R 5,768,519 
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FNB    R    468,209 

Nedbank   R  4,939,654 

8. That, the municipality is transacting on 

mSCOA on a monthly basis.  

9. That, no virements were approved on both 

operating and capital budget for the month 

ended 30 September 2025. 

10. That, the submission of section 71 and 

Section 52d reports and returns to Provincial 

and National Treasuries be noted. 

 

 


