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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the Quarter it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share - A general grant paid to municipalities. It is predominantly targeted to
help with free basic services.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA — The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management.

mSCOA - Municipal Standard Chart of Accounts.

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years' financial position.
Vote - One of the main segments into which a budget is divided.
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LEGISTLATIVE FRAMEWORK
This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 52(d): Quarterly budget Statements

Local Government: Municipal Finance Management Act (56/2003):
Municipal budget and reporting regulations

1.1 RESOLUTIONS

This is the resolution being presented to Council in the quarterly report on the
implementation of budget and financial state of affairs of the municipality as required in
terms of section 52 of the Municipal Finance Management Act 56 of 2003.

Recommendations:

e That, the report on the implementation of the budget and the financial state of
affairs of the municipality for the quarter ended 30 September 2025 be noted by
council.

That, the submission of section 52(d) reports and to Provincial and National
Treasuries 30 days after the end of each quarter be noted by Council.

That, the council note the withdrawal from the bank account, attached under
‘Supporting Documents’ in the report, in terms of Municipal Management Act,
Sec11 (4)
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1.2EXECUTIVE SUMMARY

The aim if the Financial Monitoring Report (FMR) is to provide a Quarterly update and report on
the municipality’s consolidated performance in terms of the budget, indicate any material
variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any
remedial action or corrective steps to be taken.
This report emphasizes the completeness and accuracy of all figures, guided by established
procedures that ensure data is thoroughly verified and reconciled with the general ledger at
month end. To support accuracy, the following month end reconciliations must be completed by
the responsible sections:

* Cashbook/Bank reconciliation

* Investment Reconciliation

¢ Debtor's Reconciliation

* Creditor's Reconciliation

¢ Salary Reconciliation

¢ Grant Reconciliation

* Unallocated Deposit Reconciliation
The compiler is responsible for presenting these figures as they appear on the ledger, any
discrepancies or irregularities identified are reported to the responsible officials for investigation
and correction. The report is subsequently shared with stakeholders for input and review,

incorporating their recommendations where applicable. Observations and findings that may

necessitate budget adjustments are tracked and updated monthly, with planned adjustments for

the mid-year review clearly indicated within the report.
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Consolidated Performance (Revenue & Expenditure)

Operating Budget

Revenue by source

The total annual approved budget is R 677,099,735 and this has been adjusted to an
adjustments budget of R 694,485,4028, the Municipality recognised revenue to date of
R 255,672,948 including Capital transfers. The revenue recognised to date is 37% of the total
approved revenue budget, this is above the expected performance of 25% for the quarter ended
30 September 2025. This is due to the transfers recognised in advance, Property rates and
service charges billed or raised. The Municipality will also continue to enforce its credit control
and debt collection policies as way of enhancing the collection of revenue from customers.

Operating Expenditure by type

The Municipality incurred expenditure of R 120,161,412 year to date against the approved
budget allocation of R 594,623,647 million incurring approximately 20% year to date
expenditure for the quarter. The expenditure incurred is less than expected performance for the
quarter, the variance is due to non-cash items that are recognised at the end of financial year
and less operational payments made on operational items for the quarter under review.

Capital Expenditure

The total approved capital budget is R 182,983,008 and this has been adjusted to a budget of

R 180,750,617, the capital expenditure incurred for the quarter ended 30 September 2025
amounted to R 37,996,457. The expenditure incurred represents 21% and this is less than
expected performance for the quarter due to less capital payments made, and less revenue
recognised on conditional grants capital projects which have not yet been implemented for the
quarter ending 30 September 2025.

Quarterly projections for year-to-date budgets is based on trend methodology, will be revised
regularly and used for adjustment budget and future budget planning.

Grants Funded Capital
* The MIG capital grant allocation for the financial year is R 57,646,950 million as per
Dora Allocation. The spending for quarter ending 30 September 2025 is R 17,093,753

(Vat exclusive) which represent 30% of expenditure to date.

* Disaster Response Grant of R 24,543,000 million was allocated and this was adjusted
to an adjustment budget of R 41,928,666. The grant reflects R 6,020,857 spending at
the end of 30 September 2025 which represent 14%.

* The Library Capital Grant allocation of R 300,000 was allocated. The grant reflects
R 74,773 spending at the end of 30 September 2025 which represent 25%.

6|Page
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R 14,807,074 which represent 18% YTD.

expenditure incurred

implementing projects and the spending will improve in the second quarter

Capital Expenditure material variances

The Capital Expenditure for the 2025/2026 financial

The table below is an analysis per business unit —

Summary of Capital Expenditure relate to 2025-2026 financial year.

Capital Replacement Reserves (CRR) for the financial year R 80,875,000 million is
the total spending for the quarter ended 30 September 2025 is

year is which implies that the capital

is significantly below the projection, variance is due to delays in
under review.

{ ] Septembr  [September [YTDTotal
|Description " TotalBudget  |julyActuals [Actuals  |Actuals __ |Actuals
Community and Social Services: Community 150 000 - - - -
'Cammunity Halls and Facilities:Public Amen 2200000 - - 74773 74773
|CORE FUNCTION: SOLID WASTE REMOVAL | 2850000 - - 83284 83284
Energy Sources: Electricity (4040) [ 14420000 - | g4szees| 1968350 | 10406018 |
Finance and Administration: InformationTe( 2600000 | - | . : -]
IFinance and Administration: Asset Mangems 30 000 - - z -
Finance and Administration: Council Suppor 490 000 - - 269523 269523 |
IFinance and Administration: Human Resourg 150000 - - 111046 111046
Finance and Administration: SCM & Expendif 2660 000 - - 52174 | 52174
IFinance and Adminstration: Revenue and De 1000000 - - - -
finance:Budget&Treasury(2020) | goooo | - | - | 58846| 58846
Marketing; Customer Relations; Publicity an 627000 | S 27761 277861 |
Planning and Development: LED (3520) 3110000 791433, - 52174 843607 |
Planning and Development: Planning (3510) 4240 000 - - 100218 100218
Public Safety: Civil Defence (3074) 2800000 -0 - - -
lBoad Transport: Project Operations & Mainn| 55 906 666 - | 1253115 5150486 6403 602
foadsiProject ManagementUnit | 75031950 | 6036250 | 5587 938 | 7882546 | 19506734
Town Ptanning; Building Regulations and Enf( 11505 000 - 58 872 58 872
Grand Total ' | 180750616 | 6827683 | 15278721 | 15800052| 37996457
9% 21%

L

The approved capital budget includes Capital Replacement Reserve.
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MIG Capital Project

Quarter 1 status

1Trocurement of the plant is facilitated by SCM

Excavator

| Harry Gwala Internal Streets

! The project is under construction and progress is 4‘
| 75%

| Construction of Cedarville Internal Streets Phase 4

| The project is under construction and progress is
| 47 %

Maluti Internal Streets Phase 5

| The project is under construction and progress is
82%

Mahasheng Access Road & Bridge

‘ The project is practically completed at 95%

‘ The project is under construction and progress is
60 %

Mafube-Nkosana Access Road & Bridge

_Lekhalong via Magema-Outspan Access Road

‘ The project is under construction and progress is
| 75 %

Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project

Quarter 1 status

Electrification of Motsekua Village

569 connections have been completed, currently
awaiting for the outage date from Eskom and

___| the expenditure is at 49%.

Disaster Response Grant

Disaster Capital Project

Quarter 1 Status

Mvenyane Access Road and Bridge Recovery

| The project is 10% complete and under
| construction

Lugada Mahlabathini AR Recovery -

| The project is 10% complete and under
| construction

} Quarter 1 Status

[j Disaster Recovery Grant Rollover projects

J Mdeni Access Road and Bridge Recovery

Lugagto_lvlahlabathini and Bridge Recovery_

The project is 100% complete and final
completion has been released.
| The project is 20% complete.

Hillside - Ngcwengane A/R and Bridge Recovery

The project is 45% complete and under
construction

Mngeni Bridge Recovery

[ The project is 85% complete and under o
| construction
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Internal Funded Capital Projects

B_siﬁfacilities

[;Cagital Replacement Rerseve Projects | Quarter 1 Status i]

| The project is at tender stage |

Municipal Fleet

;l The project is at tender stage

| Licensing Offices

| The project is at tender stage

Mphotshongweni Bridge (Rashule)

| The project is at tender stage

Lunda Access Road

The project is under construction and progress

_Nkululekweni Access Road

. (s20%
' The project is under construction and progress
| is10 %

Maloto Access Road

Buxton Park Bridge

| A contractor has been appointed awaiting
contractor to commence

| Request for RFQ issued. (Tende_rstag_e) o

Harry Gwala Internal Streets CRR

_Phalane-Mbizwm Access Road

Motsekoa Access Road

' Mapate ng_Access Road

| The project is under construction and progresﬂ

‘ is75 % - |

| The project is under construction and progress
is41%

| The project is under construction and progress
| is 30 %

Eorm Water Drainage
Cherry Picker Truck

The project is under construction and progress
is 75 % J
| The project is at tender stage

| Appointment letter has been issued and
awaiting delivery by 15 December 2025

ﬁransformers Infrastructure

| The project is completed and energised

| FM TOWER LINE Wip_
Landfill Electrification

- Hhe_projectﬂ:cmpleﬁd and energised
_]_ The project is completed and energised

Refurbishment of main office

Renovation of Town Hall

| The project is at tender stage

|' The project is at tender stage
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PART 2 -
IN-YEAR BUDGET STATEMENTS

2.1 Table C1 Monthly Budget Statement Summary
EC441 Matatiele - Tabile C1 Monthly Buxiget Stoterment Summary - M03 - Quartes 1
3405

Cutcome | Budget | Dudgst

R thovsavds
Einascial Pesfosmancs

430 M0

201 %88
F-4- 4]
140809

148 785
(180 754)

237 90

Tobsd

The above table provides a concise overview of the quarterly actual, year-to-date actual of the
operating expenditure, capital expenditure, and age analysis. The full year forecast as seen the
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table above takes in the account the original budget less the YTD budget plus the YTD actuals,
this therefore gives a projection based on the TYD performance on how the municipality will
perform for the financial year in terms of the original budget.

2.1.2 Table C2 Monthly Budget Statement —Financial Performance

(Functional Class)

WW-FWMWW-W-Mi

el

. XD Budgal Year 202505
{ BRIy mewws | Gt |YouTDachdYeromoge] T | T | oo
L .
!m-mﬁeﬂ
Goverance and slTisicanion 419 3% Q7226 I ne W28 w2 105 5 TER3 % 87229
Exscstive and covncl - - - - - - - -
FRance and aminsraon BT 572 437 20 196 228 186 228 085 | eems | To% 437 220
ntermat audt 50 - - - - - n -
Communiry anet puinic safety ?ur 7474 7 5274 5278 4269 06 | 21% 17478
Comemunity and Socia seevipes 5076 646 8546 3906 3506 2182 75| s% 8645
Spoet 3nd recreason - - - - - - - -
[Public safety 8072 828 1.3 1368 1368 2357 1o I sazs
m . - - - -

%W

L 31
&5 203
50908

L]
4412 4412
2996 4996

{34 615

©oon)
g

1%
1%
St%

% 170

[Emwronmental prodeston - - - - -
Trading secvices sress 452 T A52 45585 45505 293 Im % 52
[Eresgy sources 34 189 w2991 2991 30243 46243 35 74E 4435 %% 142 9%
Wy management - - - - - - - -
2se warler management - - - - - - - -
[Waste management 6% 25461 25 461 5342 5342 (135 (tarm| e 26 453
m- . - - - - - - -
Totai Expandiire - Fenclicasl 559 751 94 53 L2 128 181 120151 148 856 g % 588 624
[Seorpicral (Deficity For v voar 7425 2478 9 862 RS512 BESI2 BeG| 1T £70% 9 862

11 |Page

The table provides an overview of the quarterly actual, year to date actual and year to date
budget of revenue by source and expenditure by type for the period ended 30 September 2025.
The full year forecast provides a guideline in terms of overall performance, and it gives an
overview of whether the municipality will be able to spend as per the budget. The revenue for
the period ending 30" September 2025 is R 255,672,948 and expenditure is R 120,161,412.
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2.1.3 C3 Monthly Budget Statement -Financial Performance (revenue and expenditure

by municipal vote)
EC441 m~rmmmwm-rmmmﬂmwmmm-m-m1
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Reporting per municipal Vote provides details on the spending over the various functions.
Revenue is mainly budgeted under the Finance & Admin Function and therefore most of the
revenue will be reflected under this function.

Expenditure by functional classification presents the expenditures by the departments.
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2.1.4 C4 Monthly Budget Statement —Financial Performance (revenue and Expenditure)
ECA41 Matatied - Taible C4 Mankhly Bodget Stak - F mmummym&" rier 1

20aSs Buciget Yaar M6
Deacription L] Ovignal =] J @ Fa:] Fuik Year
Outcomn Budget Baniget b WOy |—\ﬂm Foreeast
R Iousands: -
Reoveaue
T 51308 #9308 450G 4 0% ok oog 682 % 1308
mm-mmm - = ~ - - - - =
Seruice charges. - Warsle management M7 15508 5525 2580 I 388 837} -23%, 15526
Salle of Gooas and Reaoeding of Services 27139 %50 26 470 S0 320m s618 2583 % 284
AgenCy seracas 13%% 1800 1800 20 450 sy 1% 1800
Inferess = o = = E] = - -
inenst earned Som RECehabies 15 2200 223 45 550 5 -M% 22m
ieresl ow CWTEAL 30T NoR Carrent Assets 2318 B8 F- 1 2 513 £33 7208 o ~15%| IHT
| Diviesen= - - - - - - -
[Rent on Lane a3 - — = = = - -
Rents om Fizeg Assets 1397 22 2220 s =5 o 1% 2z2m
Licence and parwits 24 a4 4428 3G &g 1 a3 ~a% dan
| Specal Rating Lewes - - - - - - - -
Opesaionat Reveaue s 05 08 2 3 -3 @34y -59% 0
Won-Exchangs Ravenus -
Fropenty rates 56 %0 (58 BE357 4341 a7 15434 2993 174% v
| Sawcharges ang Tam: - - - - - - - -
Fines, penaties and forsis 2tz 30 08 255 56 b4 (w03) S% 2oas
Licence and peemits: El 5 k3 & ] & "} 6% =
Transiers 20 Subsidies - Operationat WS 31554 s 10277 18 T 25 55364 % 31 65
eresy % 26270 2427 4108 406 06k {2962 2% um
Fuet Levy = = =] e - - y
OpEational Revenie - - - - - - - -
GRS O dsposal of Assets 113 - - = - — - -
Oner ey E- 1 - - - - - - -
Discomsinued Cperations - - - - - - - -
Revenuso fesciitiog and 552 465 s Ee 54§18 236 005 238 pess 145 B2 EEIT 54§16
Expendiions By Tyge
Employes retated costs w2 T 6 Ty 43290 43¥788 ABETS {3 382 %
Rerwneration of counciiorns 24 24k 24 645 213 883 L2 Be 3y 5%
Bl purciiases - slecaricly = a7 E L o0 b330 Mrer M0 nr %
[ivericry consueed s212 4%
~100%
2%
-100%
2%
- - 3780 L1~
Shaee of SUpRrsDeicE atrioutale b Associae - - - - - - - -
|Furprear Oebcity or e year 4256 26 92 #az 1551 DS 512 B

In terms of the first Quarter Budget & Performance assessment, the revenue recognised to date
is R 230,005,407 inclusive of Operational transfers against approved revenue budget of

R 594,609,785, this represents 39%, is above the expected performance for the for the quarter
due to annual property rates billing that is done in July, Service Charges, operational transfers
and subsidies grants recognised for the quarter.

The operating expenditure budget as at 30t September 2025 is R 120,161,412 against
approved Expenditure budget of R 594,623,647, this represents 20% of the total operating
budget, the variance is due to non-cash items that are recognised at the end of financial year
and less operational payments made on operational items for the quarter under review.

13|Page




Capital Transfers and subsidies revenue recognised for the Quarter is R 37,996,457 against
budget of R 99,875,61 7, this represents 20% which is less than expected performance for the
quarter less Capital transfers recognised for the quarter.

Quarterly projections for year-to-date budgets, based on trend methodology, will be revised
regularly and used for adjustment budgets and future budget planning.

Revenue by Source
Property Rates

Property Rates is the major part of the municipal own revenue and represents 9% of total own
revenue budget. Property Rates — Property rates are billed for 10 months starting from July
2025 to April 2026 for both annual and quarterly rates, the. Billing for the quarter 1 amounted to
R 42,476,811.

The total property rates billed amounted to R 42,476,811, income received from property rates
amounted to R 16,370,863 for the 1%t Quarter ended 30" September 2025 against approved
budget of R 61,936,751 this represents 69% of received revenue by source which is more than
anticipated 25%. More collection is due to government departments who made payments for
arrear departments, the collection rate to-date is 31%. The revenue stream will be closely
monitored to ensure revenue targets are met by year end.

Property rates
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Service Charges

Revenue from Service charges amounted to R 27,492,733 which is made of R 2,983,982 and
R 24,508,751 for Refuse and Electricity for the 1st quarter ended 30 September 2025 against
the approved budget of R 106,833,628, This represents 26% of the revenue budget for this
source. This is above the expected performance for the quarter on this category due to more
collection on Prepaid electricity sales and refuse collection.

Service Charges

Agency Fees

The budget for agency fees amounts to R 1,800,000 relating to commission received from
department of transport. The income received from agency fees for the quarter amounted to

R 400,055, this represents 22% of the budget, the variance is due to less commission received
than anticipated.

Agency Fees

0% 0%

2025-26 Quarter 1 2025-26 Quarter 2 2025-26 Quarter 3
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Rental from facilities

Revenue from rental of facilites amounted to R 473,388 for the 1st quarter ended 30%
September 2025 against the approved budget of R 2,220,000 and this represents 21%. Th
variance is less than expected performance for the quarter due to less revenue rental of
facilities received due closure of the town hall. The revenue will be monitored to measure if any
adjustments are required during the adjustment budget process.

Rental of Facilities

Interest on Investments

The total Interest on investments approved budget is R 28,812,996 and the interest received for
the quarter 1 ending September 2025 is R 6,124,184 which represents 21% of the total budget
from this source. This is less than expected performance for the quarter due to capital projects
that have not yet been implemented hence the variance as the interest received resulted to the
unfavourable and will improve at mid-term.

Interest on Investment

Interest on Outstanding Debtors

Interest on non-payment of electricity has been raised quarter which amounts to R 4,580,200
has been posted on the interest on arrears for refuse services with the approved budget
allocation of R 26,470,000 which represents 17%, This is less than the expected performance
when measured against the quarterly projection due to less sales under electricity and Interest
billed on outstanding electricity payments. This increased interest is because of non-payment of

16 |Page
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the principal debt owed to the Municipality. These rising arrears are a cause for concern, as
they indicate a declining ability among residents to afford escalating costs.

Interest on Outstanding Debtors

Fines & Penalties

Revenue from fines and penalties amounted to R 359,173 for the quarter ended 30 September
2025 against approved budget of R 3,048,000 for the quarter under review and this represents
12% and the variance is due to less municipal traffic fines raised/issued as not all fines issued

by the traffic officers have been captured on the system.

Fines & Penalties

Licenses and Permits

Revenue from licenses and permits amounted to R 619,293 against approved R 4,459,108 for
the quarter ended 30 September 2025. This represents 14% revenue for the quarter against the
budget from this source, this is less than expected performance due to a decrease in Learner's
licence and motor vehicle registration application for the quarter under review.

17 |Page
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Permits and License

Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies is R 360,244,200 and the transfers
recognised for the quarter amounted to R 138,277,265, this is representing 42% of the total
budget allocation which is above the expected performance for the quarter due to the operating
grants received in advance this include Equitable Share, MIG, INEP and FMG recognised for
the quarter,

Transfers and Subsidies- operations
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Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 96,747,180 and the total revenue of
R 25,667,542 was recognised for the quarter ended 30 September 2025 and it represents 26%
of total budget. This is above the expected performance for the quarter; due to more Revenue
recognised under MIG.

Transfers and Subsidies- Capital

Other Revenue

Other revenue reflects an amount of R 9,202,303 for the 1st quarter ended 30" September
2025 against approved budget of R 27,375,252, this represents 34% of the budget allocated for
this category, this is more than expected performance for the quarter due to more revenue
recognised on INEP projects under the quarter under review.

Other Revenue

Expenditure by Type

Expenditure by type reflects operational budget per type/category of expenditure
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Employee Related Costs

Salary costs incurred - the Municipality incurred R 38,900,686 million salary costs at the end of
September 2025, incurring 23% expenditure for the quarter salary against the approved budget
allocation of R 174,999,456, this is less than expected performance as reflected in the table
below. The variance is attributable to employee dismissal, resignation, retirement and vacant
posts anticipated to be filled in the 2025/2026 financial year. The process of filling posts is
continuous hence there is a variance.

D iption X Tctal_'B 'i ‘“y! . . ot Ac s| A U ls | YTD Total Actual
_Enployee Related Cost 186700555 | 13775922 15143781 | 14373721 43293424
| Municipal Staff 178157163 | 13289407 14 657 383 | 13884 090 41830881

Senior I\fenagemént 8543392 486 515 486 398 489631 1462543
Grand Total 186700555 | 13775922 15143781 | 14373721 43293424

8%

Councillors Remuneration

The Remuneration of Councillors amounted to R 5,833,470 for the for the quarter ended 30
September 2025 against budget of R 26,401,344 this represents 24% of the budget allocated to
this category. This is less than expected performance for the quarter due to awaiting councillors’
salary increment as gazetted.

Description ) Total Budget | July Actuals| August Actuals|Actuals | YTD Total Actual
- Remuneration of Councillors 24665901 | 1974473 1930882 | 1928115 5833470
| Chief Whip ' ' 816891 49465 49465 64648 163578
~ Brecutive Committee/Mayoral Committee 5655601 320442 324649 382931 1028021
Executive Mayor/Mayor ) 1072684 227187 227187 84891 539264
Section 79 committee chairperson 801471 63111 63111 137033 263255 |
Speaker 868 047 68696 68696 68696 206089
Total for All Other Councillors 15451207 | 1245572 1197774 1189916 3633262
Grand Total | 24685901 | 1974473]  1930882| 1928115 - 5833470
8% 24%

Debt impairment

Debt Impairment is processed annually. Testing of impairment is processed quarterly but
adjusted on an annual basis.

Irrecoverable debts written off

Note that no council approved write-offs as at date of reporting.
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Depreciation and Asset Impairment

Depreciation and asset impairment reflects an anticipated YTD negative variance of
R 5,580,469 million. The variance is because of delays in completion of projects which has
influenced the capitalization and subsequent depreciation of these assets. The depreciation
Journal will be passed in December and will be inclusive of July and November transactions.
This process ensures that only completed and operational assets are depreciated in accordance
with the Municipal Asset Management Framework and GRAP 17 (Property, Plant and
Equipment). Further depreciation will be posted in the 13th period of the financial year.

The other contributing factor to this variance is related to asset impairment, the journal will be
processed at year end in accordance with GRAP.

Finance Costs

No expenditure relating to interest charges has been incurred for the quarter. The municipality
is not yet obliged to make interest payment as anticipated during the budget stage as invoice
are paid within 30 days and where is the difference will be the timing in terms of billing by

Eskom and the time the municipality is expected to make a payment.

Bulk Purchases

Expenditure on electricity bulk purchases amounted to R 24,717,384 for the quarter ended 30
September 2025 against approved budget of R 98,000,000 this represents 25%, this is within
the expected performance for the quarter.

Bulk Purchases

21|Page
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Other Material

The expenditure amounted to R 689,769 for the quarter ended 30 September 2025 against
approved budget of R 7,032,600. This represents 10% of budget. The variance is primarily
attributable to the lower-than-anticipated consumption of inventories across various municipal
departments. Inventories typically include consumable goods such as stationery, cleaning
materials, maintenance supplies, and other operational materials required for day-to-day
municipal activities and service delivery.

Other Materials

Contracted Services

The spending in this expenditure category is R 32,448,745 against approved Budget of
R 170,618,329; this represents 19% of the budget. This is less than expected performance for
the quarter due to less work undertaken under Electrification of Motsekua Village, refuse
removal, cash cropping programme, security services, consulting fees and smart metering.

Contracted Services
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Other Expenditure

Other expenditure for the quarter ended 30t September 2025 amounted to R 13,178,620
against approved budget of R 78,784,387 and represents 17%, reflects variance which is below
the budgeted due to less expenditure is identified relating Internships and learnerships,
insurance premium, workman’s Compensation and employee achievements and awards that
are planned to be spent in the 3rd and 4th quarter of the financial year and work’s man
compensation and Audit fees are accounted for at year end.

Other Expenditure
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21.5 C5 Monthly Budget Statement —Capital Expenditure (municipal vote, functional

classification and funding)

EC441 Matatiale - Table C5 M. ‘,iﬂ!g - Capital Exp o { ipal vobs, funclional clasailfication and L - M3 - Quaavtes t
- Year 22
o sy —_ Quarter 1 | YeuTH ool [YearTObudged . - | .

LN L T I S T T T O T T T R R |
L T O T N T S I I TR
LN T T T Y S S T B N T
[ R L S T S S T T S N B T
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The approved annual capital budget for the financial year amounts to R 163,364,950 and this

was adjusted to an adjusted budget of R 180,750,617. The Municipality incurred expenditure of
R 37,996,457. This represents 21% of the approved capital expenditure budget, The
expenditure incurred is less the expected performance for the quarter due to less payments

made on capital projects funded by disaster grant and internal funding.
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2.1.6 C6 Monthly Budget Statement —Financial Position

EC441 Matatiele - Table C6 Monthly Budget Statement . Financial Position - M03 - Quarter 1 —
2024125 Budgst Year 2025/28

Deacripton Ref|  Audited Owiginal Adested [

R thousands 1
ASEETS
Canront assets
Cash and cash equivalents 230836
Trade and other recefvables from exchange transactons 54254
Receivables from nen-exchange Iransactions

Current postion of non-c vt recedealdl - -
bvenbory 3754
VAT
Dther cuvent assebs 3400
Total current aasnts 438 240
Non cument ssssts
investrent =
vesiment property J 5960
Property. plant ard equipmant
Bioogical assets =
Living and non-iving resources : =
Herilage assets 343 1543
nbngitle assets 3 491
Trade and olher receivables from exdchange transaclons -
Nor-cuevent receivabies from non-exchange transaciions -
Othver non-cuvent assets -
Total mon current aanete 1202047
TOTAL ASBETS 1723187
LIABRITIED

Bank overdealt

Financial Ealikbes

Consumer deposits.

Trade and other payables fom exdhange transacions
Trade and olher payables fom nor-exchange sansactions
Prostsuon

VAT

Ohtver cumrent iabiiities -
Total current abiities 201 ons
Nan cumment labilities
Financial habifies -
| Provisson 2z 5
Long ferm postion of irade payables = =
Other non-curent Rabiiies - 17 o8 =
Total mon currend Kabilities 2 St 43933 22564
TOTAL LIABMLTTES 224 406 224 489 213 348 224 459
MET ASBETS 4 313 1 468 900 14352 284 1 458 8509
COMMUNTY WEAL THIEQUITY
Accumulated surplustdefict) 1 408 438 1417 824 1047 314 1417 824
Reserves and funds 384 378 80 ars 80 875 384 370 86875
Other - - - - -
TOTAL COMMUNITY WEALTHEQIRTY h¥ . Fir] 1 481 313 1 498 000 9432 284 1 498 000

The statement of financial position indicates the financial health of the municipality as the assets
and liabilities are listed to measure the solvency of the municipality for the period ended 30
September 2025. Total assets are R 506,568,000 over the total liabilities of

R 213,948,000 this is therefore means the municipality will be able to meet its financial
obligations.
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EC411 Matatiele - Table 7 Menthiy Bodget Staiement - Cash Fiow - W03 - Quarker 1
Descripiion Aef ansien | Ougma | Adjses
Ouicome Budgat Budget

R ihoumands. 1
CASH FLOW FROB OPERATING ACTIVITIES

Property rales
SErvice castes
Ofver revese

nteeest

[Owicends

Paymwnis

[Supphers anc employees

IrsErest

[Transkers and Subsides

MET CASH FROBINUSED) OPERATING ACTIVITIED

CASH FLOWS FROM MYEITING ACTIITIES
Receipts
Procesds on deposal Of PFE

L]

m;mhmm

Payments

[Capdal assets

|MET CASH FROMNUSED) MVESTIMG ACTIVITIES
FLOWS FROM FIMANCING ACTIATIES

Recoipls

Short e Joaes

INCIESe (RCRass’ it LORSUMET depomits.

Payments

Fepayment of Corosing

MET CASH FROBUSEE) FRAMCING ACTWVITIES

MET INCREASE! ([DECREASF) i CASH HELD (31 964y
Casiveashs equivalents at beginang: 252 804
CasVCRsN equivalents Bl rceirdpear ent: mml

A cash flow statement provides data regarding all cash inflows a municipality receives from its
ongoing operations and external investment sources.

26 |Page




TRRSSRSST MATATIELE LOCAL MUNICIPALITY MA YORS REPORT QUARTER 1_SECTION 52(d) AL

PART 3 -SUPPORTING DOCUMENTATION
DEBTORS’ ANALYSIS

Supporting Table SC3 _Monthly Budget statement Aged Debtors _ 1st quarter

EC441 Hatatisie - Supporting Table SC3 Manthly Budget Statement - sged deblors - MO3 - Quarter 4
- Budgel Year 02576

EROys | 500w | #9000y | F120005 | 2615005 | 151100y | ORI | Overtvr [To

R thousaods.

Debiors Age Analycis By lacome Sorce
Trade Waler 5 < - - = - - -
Trase and Ofnet Receables fom Exchange Transacsons - Elcristy amm =

* LT

e xna
- . A - = . i
140 1400 6%

% 157 / i i Ld0]
11385 259
T 1 T nt i i S

I 04 141 5@ B =
Lx ) 1815 3 L ] noen bt ]
(2] [ L4 a3 G

{Tokal & Cestomer Group 1T o1 121 1629 2832 som| e 1]

The total debt book for September 2025 of R 289,388,439, inclusive of R 5,212,168 advance
payments.

The total debt for the quarter 2025 of R 284,176,271 (including current of R 9,325,321) which is
not yet due) has increased by R 40,756,122 from the previous quarter closing balance of

R 243,420,149.

Debt is made up of the foliowing:

* Residential debt:
R 108,935,070
Commercial debt

R 37,191,179
Government debt
R 132,837,716
Other
R 5,212,307

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality is not able to collect and the debt totals to R 94,525,611.

=  Maluti

R 75,122,331 (including current)
= Cedarville

R 19,403,280 (including current)
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The municipality makes use of debt collectors in implementing the credit and debt collection
policy.

The credit control measures for collection are implemented especially for old debt, the
municipality has attorneys to assist with collection of long outstanding debt when all internal
processes have been exhausted.

The following has been handed over:

Residential H/O R 67,209 035.27

Business H/O R 3,164,487.08

Churches H/O R 117 627.88

Farms H/O R 4,647,139.34

R 31,380,405.28 was collected as at 30 September 2025.
CREDITORS’ ANALYSIS

EC441 Mataticle - Supporting Table SC4 onthiy Buslget Statement - aged credifors - MO3 - Quarter |
4 Budget Teaw H2N26

L2
.- H- - - 5t

-
B0y 0 Oayc ays | 90wy | 8Dy

The municipality makes an extra effort that creditors are paid within 30 days as per MFMA,
therefore municipality paid its creditors within 30 days for the quarter ended 30 September
2025.
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INVESTMENT POTFOLIO ANALYSIS

Sept-25
Investment Management

1

MATATIELE LOCAL MUNICIPALITY MAYORS REPORT _QUARTER 1_SECTION 52(d)

Conditional Investments -Description

|Opening Balance

Deposits

|

WITHDRAWALS

Interest Earned

Closing Balance

Municipal Infrastructure Grant

| 1181559151

16 004 471.06

-7 419 293.37

-67 471.06

20400 769.20 |

INEP

9280 767.66

39707.83

-9246174.28

-39707.83

74 301.21

EPWP

Disaster Management

15 730930.60

7457 647.16

-3139543.20

-95 647.16

20049 034.56

Finance Management Grant

1258.08

6.82

-6.82

1264.90 |

Establishment Plan

238 548.69

1029.36

-1029.36

239 578.05 |

|Housing Development Fund

2434 928.97

10 807.09

-10 807.09

2445 736.06

Dedea

739857.68 |

3298.96

-3 298.96

743 156.64

[Total Conditional Investments

40241883 |

23 516 968

19805 011 |-

217 968

43 953 841

Sept-25

I

Unconditional Investments -Description

-i)penning |
Balance

Deposits

Withdrawals

Interest Earned

Closing Balance

|Call Acc STD CRR

168 244 582.18

7 900 000.00

-1616 699.35

176144 582.18

Call ACC FNB Surplus Cash

6 805 395.80

-31211.59

6 805 395.80 |

|Nedbank 32 Days

8494 423.05

52304.75

-52 304.75

8546 727.80

Nedbank

60 920 846.92

22 521 654.95

-46 100 000.00

-521 654.95

37 342 501.87

9974 324.29

55 063.75

-55 063.75

10029 388.04 |

Nedbank Retention

Termination Guarantee
Account Gaurantee

144 640.82 |

-798.56

144 640.82

6 202 000.00

-34 238.57

6 202 000.00 |

Standard bank

40 191 068.49 |

460 301.37

-460 301.37

40651 369.86

300977 282 |

30529023 |-

46 100 000

2772273 |

285 866 606 |

IT_ot_aI Investment as at 31 September 2025

329820447 |

It must be noted that the municipality does not have entities hence no investment that must be

recognised on their behalf.

The municipality invests surplus funds in order to maximise the interest and to have cash readily
available when needed and is done in line with the Cash Management and Investments policy.
This indicates that the municipality as at 30 September 2025 had sufficient cash to operate for a
period more than 3 months without receiving grants to cover operating costs.

As at 30 September 2025 the conditional investments amounted to R 43,953,841 and

unconditional investments amounted to R 285,866,606.

2025 amounted to R 329,820,447,

Total investments as at 30 September

A significant portion of this is being ring fenced for various statutory and constructive obligations
and may therefore not being considered as unencumbered cash.
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Bank Balances

The following reflects bank balances 30 September 2025 (Quarter 1)

Description July 2025 August 2025 | September 2025

Nedbank Primary Account: 712,089 1,151,670 4,939,654

Standard bank Account: 1,974,351 7,908,079 5,768,519

FNB Money Market Account: 322,301 392 030 468,209

Total Cash held at quarter 1 ending
30 September 2025 3008 741 9,451,779 11,176,383

Unreconciled items for the quarter amount to R 16,823,883 which is made up of the receipts not
yet banked and payments that reflects on the following quarter.

The above tables reflect the Cashbook balance of R 11,176,383and investment balance of
R 329,820,447 and the total cash book balance and investment is R 340,099,683.

ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

Ew1ﬂataﬁs_le-$uppﬂtng'l’ab¥ascsuomhiy" dget Stad - ransfers and gramt ipts - M03 - Quarter 4

3 Badget Year 202526
Dezcription Ret Original ¥ YeaTo N
& Quarter ¢ | YeuTD actual " YIG variance:

t2

Pusohic Werks

Rmicipal iIntaetracire Grant

Ecpatazia Shars
Provicl'e

Speciy (Add grant descmption)

Speciy (A grant descopin)

Specey (Add gram! descnption)
Othes gramt providers:
Tolal Operating Transfers and Grants

[ Cavital Transters sng Granty

Mational Goversment:

iurictpal infracinaciune Grant - - -
Flurecipal Disastes Recovery Grant 7382 e
Provincis Goveransat: E 1566 1666
Specity (Add grant description} 5 - 1666 1668 -
Specity (Add grant descation) ¢ = - 75)
District Muricipafity: - - = - |
Diher grant providers: - - - —
Totat Capital Tranafers and Grants 28 B3 82 iah &8 826 (1 756)

S2.0%

TOTAL RECETS OF TRANSFERS & GRANTS I a2as]  awmra] 15|  sresm|  weest | Tiee2| 4% |

All trenches allocated to be received in the quarter under review have been received in
advance and will be reduced when the year progresses in the financial year under
review.
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Supporting Table C7
ECH41 Mataticle - Supperting Table SCT(1) Monihly Budget Stalement - §ansters and grant expedbiure - 93 - Quarter 1
RIS Bodyet Year 2025026

Description Bt [ Acdites Originat Adperand YearTO
o ] 3 B Cuanter f | YeurTD adinal

Namonal Govesnmen:
Eupendad Public Waorks Pragrzems Inbegustnd Gognt
Wovaipsl Dicavier Refut Grant
bﬂﬁmd?“mﬁ-l
Muricipal Infrainuchie Goant
Provincial Gaverneeas:
Specly [Add qeont de scriphion
Seeciy {Add geent descriplion;
Dictrict Bwnicy 4
Specify (b gl desaiphion)
|_Other grant providers:
Total Opersiing Taatbess o Grasts

Capeal Framslers 394 Gramis

Hatienal Geversment 7%
bhancpal Dianster Rl Grant
il Bfesingioe Gomnt 1.2

Frovincial Gevernment: TSN
Svecy {834 pand desrnpiicn) {Kr‘ “Hes%
Specly {Ade geons Gescrplion -
Seeciy (hdd gron de scriplion) DV
Sorciy (dd gant descopiion] 5 | #ono

District Runicipabity: ~
Cither grant providers: g -

Torak Capital Tranelers and Grasas ; g B

TOTAL EXPERDITURE OF TRAMSFERS & GRANTS w1120 T AT

Expenditure performance on operational grants to date represents 42% of the approved budget
and this is above the performance for the quarter.

Capital Expenditure on capital grants to date represents is 20% of the approved budget on
capital grants, expenditure on capital grants is less the expected performance This is due to
less capital payments made and less revenue was recognised on conditional grant.
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EMPLOYEE RELATED COSTS AND COUNCILLOR’S REMUNERATION

Section 66 of the MFMA requires that the accounting officer of a municipality must report to
Council in a prescribed format all expenditure incurred by the municipality on staff salaries,
wages and benefits in a manner that discloses expenditure per type such as salaries,
contributions for pensions etc.
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EMPLOYEE RELATED COST

The employee related cost expenditure for the quarter under review amounted to R 43,293,424
against budget of R 186,700,555 and represents 23% performance of the budget, this is less
than expected performance as reflected in the table below. The variance is attributable to
employee dismissal, resignation, retirement and vacant posts anticipated to be filled in the
2025/2026 financial year. The process of filling posts is continuous hence there is a variance.

COUNCIL REMUNERATION

The expenditure from remuneration of Councillors amounted to R 5,833,470 for the ended 30
September 2025 against the approved budget of R 24,665,901, this represents 24% of the
budget allocated This is less than expected performance for the quarter due to awaiting
councillors’ salary increment as gazetted.
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The above table gives an overview of the financial indicators of the municipality for the period
ended 30 September 2025 and the indicators are broken down below.

34|Page




s
TR MATATIELE LOCAL MUNICIPALITY MA YORS REPORT _QUARTER 1_SECTION 52(d) T e

Borrowing Management

The municipality does not have any loans.

Liquidity
4.2 Ligquidity Management

4.2.1 _Cash Coverage September 2025

Purpose/ Use of the Ratio

Cash / Cost Coverage Ratio (Excl. Unspent Conditional Grants)

The Municipality as at end of Quarter 1 2025 could take 28 months to pay for its day-to-day
expenses using just its cash reserves as per the information reported in the monthly financial

statements.

Current Ratio: is calculated by a total of Current Assets/ Current Liabilities.

Budgeted Current Ratio: R 430,240,000/ R 176,837,000 = R 2.43:1

Actual Current Ratio as at 30 September 2025: R 506,568,000 / R 170,015,000 = 2.98:1

The current ratio is a liquidity ratio used to measure whether the municipality has enough

resources to meet its short-term obligations and provide for a risk cover to enable it to continue

operations at desired levels. A good ratio is 1.5-2:1 R 2 for every R 1 owed. The budget showed
a R 2.43:1 ratio and actual ratio as 30 September 2025 is: R 2.98: R 1 which is above the norm.

Acid test Ratio: (Current Assets — Inventory) / Current Liabilities

Budgeted Acid test Ratio: R 430,240,000 - R 3,784,000) /R 170,015,000 = 2.51:1

Actual Acid Test Ratio as at 30 September 2025:( R 506,568,000 - R 3,449,000) /
R 170,015,000 = 2.96:1

The Acid test ratio, commonly known as the quick ratio, uses an organisation’s balance sheet

data as a indicator of whether it has sufficient short-term assets to cover its short-term liabilities.

The acid test ratio disregards current assets that are difficult to quickly liquidate such as

inventory. The acid test ratio may not give a reliable picture of an organisation’s financial

condition if the municipality has accounts receivable that take longer than usual to collect or

current liabilities that are due to the municipality but have no immediate payment needed. A

good ratio is R1 for every R1 owed. Which shows that the municipality would be able to pay it

short term liabilities with its easy liquidated short-term assets.
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MATATIELE MATATIELE
ST T
MATATIELE LOCAL MUNICIPALITY
COUNCIL RESOLUTIONS
RESOLUTION DATE OF ITEM DISCUSSED RESOLUTIONS TAKEN
NUMBER THE
MEETING
CR 947/29/10/2025 | 29 October 2025 | BUDGET PLANNING AND INVESTMENTS | 1. That, the report on the implementation of the
UNIT PERFORMANCE REPORT FOR THE budget and the financial state of affairs of the
1ST QUARTER ENDED 30 SEPTEMBER municipality for the quarter ended 30
2025 RELATING TO 2025/2026 September 2025 be noted and approved by
council.
2. That, the municipality’s approved revenue

budget amounted to R 677,1 million and this
has been adjusted to an adjustments budget
of R 694,5. The revenue recognized for the
quarter ended 31 September 2025 amounted
to R 256,6 million, the revenue recognized
for the quarter is 37% of the total approved
revenue budget. This is above the
performance expected for the quarter due to
more property rates, services charge billed /

P Sy e A s =,

Electrical Services: 079

Police(SAPS): 039

O Prepaid Sales: 079

5 wWater:

AAGricr ce/Lecr=,

T ol r i S cre v S e S o (e =

3 Finance Office: 3 3 » Disaster and Fire: « > € ) SO 7 3
o o e : ‘




MATATIELE MATATIELE
RIS AL L L
MATATIELE LOCAL MUNICIPALITY
COUNCIL RESOLUTIONS
RESOLUTION DATE OF ITEM DISCUSSED RESOLUTIONS TAKEN
NUMBER THE
MEETING

Collected more operational and capital
transfers and subsidies recognised for the
quarter under review.

That, the  municipality’s  approved
expenditure budget was R 594,6 and the
expenditure incurred for the quarter ended 31
September 2025 amounted to R 52,1 million.
The expenditure incurred for the quarter is
20% of the total approved expenditure
budget. The expenditure incurred is less than
the expected performance for the quarter due
to less operational payments made on
operational items as per the above table.
That, the municipality’s approved capital
expenditure budget amounted to R 1634
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million and this was adjusted to an
adjustment budget of R 180,8. Capital
Expenditure incurred for the quarter ended
30 September 2025 amounted to R 37,9
million. Capital expenditure to date is 21% of
the total capital expenditure budget and 21%
relates to the 1st quarter, this is less than the
expected performance for the month due to
capital projects that have not yet been
implemented.
o Capital expenditure funded by the
Municipal infrastructure grant is
at 30% of the allocation as at 30
September 2025.
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o Capital expenditure funded by
Municipal Disaster Response
grant is at 14% of the allocation
as at 30 September 2025.

o Capital expenditure funded by
Library grant is at 25% of the
allocation as at 30 September
2025.

o Capital expenditure funded by the
capital replacement reserves
(CRR) is at 18% of the budget as
at 30 September 2025.

5. That, total Grants allocated to the
municipality as per approved budget amounts
to R 456,9 million, this has been adjusted to
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an adjustment budget of R 450,2 million and
the municipality has received following
trenches as Gazetted by National and
Provincial treasury for quarter 1.

o 42% has been received for
equitable share, 100% for
Finance Management grant has
been received,

o 32%  for the  Municipal
infrastructure grant, and 31% for
the INEP grant has been received.

o 25% has been received for the
Expanded Public Works
Incentive and 100% has been
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received for the Library support
grant and 25% for the DEDEAT
has been received and 52% has
been received for Municipal
Disaster Response grant.
That, the total investments amounting to R
3298 m (Conditional: R 43,9 m:
Unconditional R 285,9 m) as at 30
September 2025 be noted by council.
The Total Cash held reflects bank balances as

at 30 September 2025 is R 11,176,383 consist
of the following bank balances as at
September 2025.

Standard Bank R 5,768,519
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FNB R 468,209
Nedbank R 4,939,654

8. That, the municipality is transacting on

mSCOA on a monthly basis.

9. That, no virements were approved on both
operating and capital budget for the month

ended 30 September 2025.

10. That, the submission of section 71 and
Section 52d reports and returns to Provincial

and National Treasuries be noted.
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