MATATIELE

2024/2025
QUARTERLY
SECTION 52(D)
REPORT

15T QUARTER ENDED
30 SEPTEMBER 2024




-
T eEsILet © MATATIELE LOCAL MUNICIPALITY MAYORS REPORT_QUARTER 1_SECTION 52(d)

TABLE OF CONTENTS

P T

Glossary

Legislative Framework

SECTION 1

Resolutions

Executive summary

In-year budget statement tables

SECTION 2

Debtors Analysis

Creditors Analysis

Investment Portfolio

Grants Management

Employee Related Costs &
Remuneration of Councillors

Supply Chain Management

Irregular, Fruitless and Wasteful
expenditure

Indigent Management

Municipal Manager’s quality certificate




-
TSESTLEC S MATATIELE LOCAL MUNICIPALITY MAYORS REPORT _QUARTER 1_SECTION 52(d) ~ =T=T=t=* <

GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by
which a

Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA - the formal means
by which a Municipality may revise its annual budget during the year.

Capital Expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality's balance sheet and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received
and spent by the Municipality. Payments do not always coincide with budgeted
expenditure timings — for example, when an invoice is received by the
Municipality it is shown as expenditure in the month it is received, even though it
may not be paid in the same period. -

DORA - Division of Revenue Act. Annual legislation that shows the total
allocations made by national to provincial and local government (see Allocations /
Transfers).

Equitable Share — A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

GRAP - Generally Recognised Accounting Practice. The new standard for
municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of
the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003):
Municipal Budget and Reporting Regulations dated April 2009.

MFMA — The Municipal Finance Management Act — Act No. 56 of 2003. The
principle piece of legislation relating to municipal financial management.

mSCOA - Municipal Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative further
two years’ budget allocations. Also includes details of the previous and current
years’ financial position.

Vote — One of the main segments into which a budget is divided.
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LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 52(d): Quarterly budget Statements

Local Government: Municipal Finance Management Act (56/2003):
Municipal budget and reporting regulations

1.1 RESOLUTIONS

This is the resolution being presented to Council in the quarterly report on the
implementation of budget and financial state of affairs of the municipality as
required in terms of section 52 of the Municipal Finance Management Act 56 of
2003.

Recommendations:

e That, the report on the implementation of the budget and the financial
state of affairs of the municipality for the quarter ended 30 September
2024 be noted by council.

e That, the submission of section 52(d) reports and to Provincial and
National Treasuries 30 days after the end of each quarter be noted by
Council.

e That, the council note the withdrawal from the bank account, attached
under ‘Supporting Documents’ in the report, in terms of Municipal
Management Act, Sec11 (4)
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1.2EXECUTIVE SUMMARY

The below analysis is a high-level assessment based on revenue and expenditure

recognised on the Municipal Financial System. it is incumbent on the necessary user
business units and user departments to ensure the completeness, Validity and accuracy

of the information provided for the purposes of the assessment.
Consolidated Performance (Revenue & Expenditure)

Operating Budget

Revenue by source

The total annual approved budget is R 681,215,688, the Municipality recognised
revenue to date of R 249,089,689 including Capital transfers. The revenue recognised
to date is 37% of the total approved revenue budget, this is above the expected
performance of 25% for the quarter ended 30 September 2024. This is due to the
transfers recognised in advance, Property rates billed and service charge. The
Municipality will also continue to enforce its credit control and debt collection policies as
way of enhancing the collection of revenue from customers.

Operating Expenditure by type

The Municipality incurred expenditure of R 130,307,807 year to date against the
approved budget allocation of R 584,466,312 million incurring approximately 22% year
to date expenditure for the quarter 1. The expenditure incurred is less than expected
25% performance for the quarter, the reason for the 3% variance is due to non-cash
items that are recognised at the end of financial year and less Workmen's
Compensation Insurance premium, operating lease, achievement award, gift
promotional material, Protective Clothing and indigent relief and cash crop cropping
programme expenditure incurred.

Capital Expenditure

The total approved capital budget is R 182,983,008 which include Capital Replacement
Reserve, the capital expenditure incurred for the quarter ended 30 September 2024
amounted to R 24,832,464. The expenditure incurred represent 14% for the 1%t quarter,
this is less than expected performance for the quarter due to less capital payments
made and less revenue recognised on conditional grants capital projects which have not
yet been implemented for the quarter ending 30 September 2024,
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Grants Funded Capital

= The MIG capital grant allocation for the financial year is R 54,704,808 million
as per Dora Allocation. The spending for quarter ending 30 September 2024 is
R 15,164,499 (VAT Exclusive) which represent 28% of expenditure to date.
Disaster Response Grant of R 41,092,392 million was allocated. The grant
reflects R 2,806,159 spending at the end of 30 September 2024 which
represent 7%.
The Library Capital Grant allocation of R 950,000 was allocated. The grant
reflects R 0.00 spending at the end of 30 September 2024 which represent
0%.

Capital Replacement Reserves (CRR) for the financial year R 86,235,804
million is allocated, the total spending for the quarter ended 30 September
2024 is R 6,861,806 which represent 8% YTD.

The municipality anticipate to spend 100% of the total capital budget as at the

end of the financial year, Therefore the spending is sitting at 14% as at 30
September 2024.

Capital Expenditure material variances

The Capital Expenditure for the 2024/2025 financial year is which implies that the capital
expenditure incurred is significantly below the projection, variance is due to delays in
implementing projects and the spending will improve in the second quarter under review.
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The table below is an analysis per business unit —

Summary of Capital Expenditure relate to 2024-2025 financial year.

RowLabels N ¥ Sum of TotalBudget | July Actuals
Communityand Social Services: Community Govermance(3096) 6999% =
Community Halls and Facilities:Public Amenities (3005) 2440008 =
CORE FUNCTION: SOLID WASTE REMOVAL 5950008 = |
Energy Sources: Bectricity (4040) 9650016 | -
Bxecutive and Council: Mayor and Council(1005) B 50004 25238
Bxecutive and Council: Municipal Manager (1010) 39996 -
Finance and Administration: Information Technology (2540) 3229992 | -
Finance and Administration: Administrative and Corporate Support(2 90000 25238
Finance and Administration: Asset Mangement and Reporting (2015) | 39996 25238
Finance and Administration: Council Support (2541) 510000 = |
Finance and Administration: Human Resources (2535) || 90000 | 50475
Finance and Administration: SCM & Expenditure (2025) 2430000 | -
Finance and Adminstration: Revenue and Debt Management (2020) 90000 50475
Marketing; Customer Relations; Publicity and Media Co-ordination:c -
Planningand Development: LED (3520)
Planning and Development: Planning (3510) -
Planningand Development: Planning Governance (3540)
Public Safety: Civil Defence (3074)
Risk Management: FINANCE AND ADMINISTRATION RISKAND M&E(1 75000
ROAD TRANSPORT: INFRASTRUCTURE GOVERNANCE (4050) 45000 | - N
Road Transport: Project Operations & Mainnt(4010) 56342388 1080204 618865
Roads:Project Management Unit 84645612 2252688 11464922
Town Planning; Building Regulations and Enforcement; and City Engiry 5499984 .
Grand Total 182983008 | 3509556 | 14517 305
2% 8%

The approved capital budget includes Capital Replacement Reserve.

Grant Funded Projects (MIG PROJECTS)

MIG Capital Project Quarter 1 2024 status

Mahangwe Sport Centre The project is at planning stage.
HIGHMAST LIGHTS MIG - The project has commissioned and completed.
Construction of Cedarville Internal Streets Phase 4 | The projectis 4,06 % completed.
Maluti Internal Streets Phase 5 The project is 9 % completed.
Mahasheng Access Road & Bridge The project is 30 % completed.
Mafube-Nkosana Access Road & Bridge The project is 60 % completed.
Mafube-Nkosana Access Road & Bridge The project is 40 % completed.
Lekhalong via Magema-Outspan Access Road The project is 93% completed.
Extension of Matatiele Sports Centre Ph2 The project is 58 % completed.
Harry Gwala Internal Streets The project is at planning stage.
Disaster and Fire Management Centre The project is at planning stage.
Tipper Truck The project is at planning stage.
Compactor Tractor The project is at planning stage.
Ton Payload Hook Lift Truck The project is at planning stage.
Excavator The project is at planning stage.
Vibrating Roller The project is at planning stage.
Disaster Response Grant
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Disaster Capital Project Quarter 2024 status

The project is 95% completed(Practical
Baloon Street Crossing Bridge completion stage).

The project is at practical completion stage,
Mabheleni-Upper Mvenyane Access Road & Bridge 95% complete
The Hillside-Ngcwengane Access Road. is 95%
partially completed.
Hillside - Ngcwengane Access Road and Bridge The Ngcwengane Bridge is 5 % completed.
The project is 95% completed(Partially
Rockville Protea Bridge completed).
The project is 95% completed(Defects liability
Nyanzela Access Road preiod).

The project has been handover conducted for
Mdeni Access Road and Bridge the Access Road, awaiting commencement.

Mvenyane Access Road and Bridge

The Lugada to Mahlabathini Bridge is at design
Lugada to Mahlabathini and Bridge stage.
Mngeni Bridge The project is 5 % completed.

Grant Funded Projects

Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project Quarter 1 Status

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
Connect Mbizeni | and Stringing. Overall progress is at 20%.

| Construction is complete, contractor is busy with
Connect Mapakising | Eskom process. Overall progress is at 95%
The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
Connect Mgubho and Stringing. Overall progress is at 18%.
The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
Connect Luxeni and Stringing. Overall progress is at 30%.
The contractor has been appointed and is
currently busy finalising Designs. Overall
Connect Lihaseng progress is at 17%.
Construction is complete, contractor is busy with
Contractors:Electrical Eskom process. Overall progress is at 95%
The contractor has been appointed and is
currently busy finalising Designs. Overall
Connect Paballong | progress is at 5%.

8|
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Connect Mahlabatheng

The contractor has been appointed and is
currently busy finalising Designs. Overall
progress is at 15%.

Connect Lugada

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
and Stringing. Overall progress is at 30%.

Internal Funded Capital Projects

Capital Replacement Rerseve Projects

Quarter 2024 Status

Cherry Picker Truck

The project in on progress

Renovation of Town Hall

The project is at procurement stage.

Skiti -Tholang Access Road

The project is at construction Stage, project is at
10% completion.

Fencing Nature Reserve

The project is at procurement stage.

Server

The project is at procurement stage.

Weigh Bridge

The project is at procurement stage.

Ramafole Access Road
| New Resh Access Road

The project is 7 % completed.
The project is at procurement stage.

| KINIRA TO SHERPARD HOPE ACCESS ROAD

Currently awaiting SMME appointment by LED.

Bhakaneni Acess Road

The project is at procurement stage.

Fatima Access Road

The project has been handover to the supplier
and awaiting commencement.

Municipal Fleet

The project is 10.5 % completed.

Mapoleseng Access Road

The project is at procurement stage.

Mafaise Access Road

The project is at procurement stage.

f 2 silo facilities

The RFQ has been issued, awaiting
Appointment.

Potlo Access Road

The project is at procurement stage.

Moriting- Kweneng Access Road

The project is at procurement stage.

Chere Mahareng Access Road

The project is on construction Stage, and the
project is at 10% completion

New Stance Access Road

The project is on construction Stage, and the
project is at 20% completion

| Nkungwini-Ngudla Access Road

The project is 5 % completed.

TRANSFORMERS INFRA

The project is 5,8 % completed.

Malubaluba Access Road

The project is on construction Stage, and the
project is at 10% completion

Khauoe Access Road

The project is on construction Stage, and the
project is at 10% completion

Fire Engine Truck

The project is 15 % completed.

The project is at procurement stage.

PART 2 -
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IN-YEAR BUDGET STATEMENTS

2.1 Table C1 Monthly Budget Statement Summary

EC441 Matatiele - Table C1 Monthly Budget Statement Summary - M03 - Quarter 1

2023424 Budgst Year 2024/25

Description Auditad Orignal Adpuatad YoxTD
Ouicome | Budgm | Budget YoaTDactal| et

R thouaands

Financial Padformance
Properly raies 24488
Sexvice charges 7 &58
Irvestment revenae {11425
Transfers and subsidies - Operafona 51472
Other cwr: reverue {327
Total R {sxciuding capital tranefers and ] 228
coniributions)
Employee costs {7 408)
Remuneration of Coungicrs {878)
Degrecation ard amortisaton ; (13 197)
inerest -
Inventory consumed ard bulk purchases 4 3477
Transkers and subsidies
Other expenditure
Total Expendizre

SurplueADoficit)

Transfers and subsidies - capital (monetary alocations)
Transfers and subsidies - capita (in-kindj
comtributions

Share of supus! (defcit) of assocate

Surplus! (Deficit] for the year

Gapital expecrditure & Amds sources

(Gapital expenditure 832 24832
Capta transfers recognised
Borowing -
Iniemaily genetated furds 62
Tolal sounces of capital funds 24832

Financial position
Total cumert 255815 530768
Total non current assets: 1074 144
Total current Rablities *66 163
Totalnon cument liakiies 40325
Community weal hEauity 1308428
Cash flows
Net cash from (used) operaing 177 ™47 153305 53305 44287 | (106 818)
Net cash from (used| ivesting {182983] {722 [27722; A5 748)| (18024}
Net cash from (used) fnancing - - - - -

Cashicash equivabents at the monthiyear end 200 182 - BITH 203080 | (80 7%8)

181 Bys1
Yr

Debtore & creditors analysie 61-00 Days 121450 Dyn | 154180 Dya

Dobtors Age Anatvais
Toml By Income Sowrce i 3404
Creditors Age Analysia
o) Crediors

10|Page
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2.1.2 Table C2 Monthly Budget Statement —Financial Performance (Functional

Class)

EC441 Matatiele - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M03 - Quarter 1

-
IR hounangs

Ref
1

202324

Budge! Yaar 202425

[ TrTp—

TR

——

Quarter 1

YoarTD actual

YaarTD budget

Revenue - Functional
Governance and administration
Execuife 370 cound

Finance and agmihistaicn
intzenal audit

Commumiy ahd putlic safely
\(Community 3nd soGia serices
Sportang recesion

PLitsic safety

Housng

Feath

Economic and emvironmental senvices
Planning 3nd develooment
Road fransport

EnvTormemal proecion
Trading services

|Energy sources

Wiater management

Waste Waler management
WiastE managemen.

Other

14 728)
{t 357)
(3301)
LprS
B3

Todal Revenus - Functional

Esparditure - Furctional
Governance and administration
Exeauthe 374 cound

Finance ane agministaion
Intenal audt
Community and pubdic safety
Community and s0ciE servicas
Sport and recreason

Pubii; sake’y

housng

keatn

Economic and environmental services
Planning and deslopment
Road transpott

Environmental protecion
Trading services

Energy sources

Vater management

Vi ste water management
Vst managemeT.

Other

8T
25 865
33 880
135247
14817

{18 8213
{6 687)
(11 634)
6 707
5974
£268]

okl Expenditure - Funcfional

Surphual {Dalickt) for the year

This table assess the revenue and expenditure by department, the revenue for the
quarter ending 30 September 2024 is R 249,6 million and the expenditure is R 130,3
million.
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2.1.3 C3 Monthly Budget Statement —Financial Performance (revenue

and expenditure by municipal vote)

EC441 Matatiele - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M63 - Guarter 1
ots Deacription wnd Buoget Yeur 20425
Rﬂ-f =Y Vll!'-' ! m1 ywm Toel 1

L — crmrd ceanl

R thousands

Ravenue by Voo

Vo { - Executive Coungil
Vio® 2 - Finance and Admih
VoR 3 - Cororae

Ve 4 - Development 370 Raming
Vo 5 - Communty

Ve § - Prastuclre

ok T - iema: Audit

Vo 8-

Vo 5-

Vo 10 -

Vo 11 -

vor 12 -

Voe 13-

Vo 14 -

Vore 15 -

|Tota Reveni by Vole

Expaticitare by Vote
VR 1 - Executive Courdl 2 0% o]
o 2- Finance and A 158
vore 3- Corgorae 134 1%
Vot £ - Develooment 21 Paring 5 2 16645 545N 48635
Ve 5- Commuy @ 817] #1448
Vo §- ISt 7%y I 157 471
Vo 7- MEmT Auit
Vo 8-
Vo 0-
Vo 19 -
Vo 11 -
Vo 12-
Vop 13-
Vo 14 - -
Vo 15 - -
Total Expenditure by Vote {15785 -10.0%
(Surphest (Deficiy for the year : %5101 | 3mm
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2.1.4 C4 Monthly Budget Statement —Financial Performance (revenue and

Expenditure)

EC441 Matatiele - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 - Quarter 1
2% Budget Yaar 202425
Description Ref |  Audited orugnal Agyusted

YaTO actual

R Ihousands

Revenue

Exchangs Revenue

Senace changes - Execinchy

Service charges - Waer

Service charges - WWastke Wahsr Management
SEVICE CONGRS - 'Waske managament
Sake of Soods and Renderng of Services

| AQRnGy Services

Imefest

Imeres] 23med Tom Receivabies
MRes1 fror CuTe and Noft IZUrfens Assers

Gans on disposal of Assets

Omrer Gairs

Ciscontitued Operations

Tol Revenus (XCIUGINg CIpial Baraiers and contibutona)

EXpeewiiure By Tyhe

Employee retaed costs

Rerunes anon OF Councisors

Bubt porchases - eiecricty

invertony consumed

Dedt imparmers

imeresi

Confracted seriices

Transters and subsidies

Irecoveratie debts anten oF

Cyperationai costs

Lossas on Disposal of Assets

Orner LOSSE5

|Totai

SurplusiDeficit) . )

Transers ana SUDSIZies - COPI (MONEary SOCANONS,

Transiers a0 SLbSKIES - CAII in-kind)
prusXDaficit) alter capital transfers & confributions

Inoome Tax

SurptuaiDeficit) alter incoms tax

Share of SUMUS/DEAGT JErOL0E 10 JoPY Venkre

Share of Surous/Defict SENO.I0E 10 Minontes

Siur .1 i ‘D iCi ity

Share of SupusDefor Arbe I Associze

(I L T T T T T S Y B

B2 215

T 408]
78}
3956
1473;
(13197
878
{1 574}
{6953}

W

| T T T I T O T O TN T S T T I T O T Y T T N [N T T S

Surpius (Deficit] for the year

In terms of the first Quarter Budget & Performance assessment, the actual billed and/or
collected to date is R 228,3 million inclusive of operational transfers against approved Revenue
budget of R 584,469 million, this represents 39%, is above the expected performance for the for
the quarter due to property rates billing, Service Charges, Conditional and unconditional grants
recognised for the quarter.

The operating expenditure budget as at 30 September 2024 is R 130,3 million against approved
Expenditure budget of R 584,466 million, this represents 22% of the total operating budget, this
is less the expected performance for the quarter due to less payments made under the quarter
under review.

13|Page
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Revenue by Source
Property Rates

Property Rates is the major part of the municipal own revenue and represents 28% of
total own revenue budget. Property Rates — Property rates are billed for 10 months
starting from July 2024 to April 2025 for both annual and monthly rates, the variance will
decrease as the year progresses once all supplementary valuations are taken into
consideration. Billing for the quarter 1 amounted to R 39,972,459 YTD.

The total property rates raised/billed amounted to R 39,972,459, income received from
property rates amounted to R 16,370,863 for the Quarter 1 ended 30 September 2024
against approved budget of R 61,936,752 this represents 65% of received revenue by
source which is more than anticipated 25%. More collection is due to Government
Departments who made payments that were in arrears, YTD total property rates billed
against collection represent 41% collection.

Property rates

"l |
Lo =R L 0% 0% O

2024-25 Guarter 1 2024-25 Quarter 2 2024-25% Quarter 3 2024-25 Cuarter 4

Service Charges

Revenue from Service charges amounted to R 23,650,604 which is made of
R 2,958,835 and R 20,691,769 for Refuse and Electricity for the 15t quarter ended 30
September 2024 against the approved budget of R 91,971,672, This represents 26% of
the revenue budget for this source. This is above the expected performance for the
quarter on this category due to more collection on Prepaid electricity sales and refuse
collection than anticipated.




Service Charges

0% % 0%

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3 2024-725 Guarter 4

Rental from facilities

Revenue from rental of facilities amounted to R 637,994 for the 1%t quarter ended 30
September 2024 against the approved budget of R 2,027,532 and this represents 31%.
This is above the expected performance for the quarter due to revenue sundry services
received that must be transferred to department transport. The revenue will be
monitored to measure if any upwards adjustments are required during the adjustment
budget process.

Rental of Facilities

i )

0% 0% 0%

2024-25 Cluasrteyv 1 2024-2S Quiarter 2 2024-25 Qururartesr 3 202A4-25 Quarter 4

Interest on Investments

The total Interest on investments approved budget is R 28,812,996 and the interest
received for the quarter 1 ending September 2024 is R 6,078,465 which represents 21%
of the total budget from this source. This is less than expected performance for the
quarter due to capital projects that have not yet been implemented hence the variance
as the interest received resulted to the unfavourable and this is much improvement for
the quarter.

15|Page
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Interest on Investment

0°%

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3 2024-25 Quarter 4

Interest on Outstanding Debtors

Interest on outstanding debtors for the 15t quarter ended 30 September 2024 amounted
to R 4,132,640 when measured against the approved budget of R 2,199,996 and this
represent 188% it must be stressed that the are Revenue for property rates penalties
which amount to R 3,844,487 that are erroneously raised under this segment which
must be reversed and be raised under fines, once this corrected the amount raised for
the quarter amount to R 288,153. Therefore, once corrected this will represent 13%
which is less than the expected performance when measured against the quarterly
projection. The municipality has received less monies for the for the interest billed due
to non-receipts on Interest on electricity. The decrease is due to a decline of defaulting
customers for payment of services, especially government departments which results in
less interest being levied for late payments.

interest on Outstanding Debtors

0% 0% 0%

2024-25 Quarter 1 2024-25 Quarter 2 20D24-25 Quarter 3 2024-25 Quarter 4

16 |Page
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Fines & Penalties

Revenue from fines and penalties amounted to R 633,477 for the 1% quarter ended 30
September 2024 against approved budget of R 25,890,000 and it must be stressed that
an amount of R 3,844,487 was erroneously raised under interest on outstanding debtors
and once corrected this will amount to R 4,477,964 for the quarter under review and this
represents 17% of the revenue budget from fines and penalties, this is less than
expected variance for the quarter due to municipal traffic fines raised/issued and it is
less than the expected performance is due to the fact that not all fines issued by the
traffic officers have been captured on the system.

Fines & Penalties

0% 0%

2024-25 Quarter 1 2024-25 Quarter 2 2024 25 Quarter 3 2024-25 Quarter 4

Licenses and Permits

Revenue from licenses and permits amounted to R 931,514 against approved
R 4,547,100 for the 1%t quarter ended 30 September 2024. This represents 20%
revenue for the quarter against the budget from this source, this is less than expected
performance due to a decrease in Learner’s licence and motor vehicle registration
application for the quarter.

Permits and License

s - 0% 0%
L . [ rd . L n

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3 2024-2% Quartier i

17 |Page
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Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies is R 360,244,200 and the
transfers recognised for the quarter amounted to R 151,533,455, this is representing
42% of the total budget allocation which is above the expected performance for the
quarter due to the operating grants received in advance this include Equitable Share,
MIG, INEP and FMG recognised for the quarter,

Transfers and Subsidies- operations

0% 036 O%

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Ciuarter 3 202A4-25 Quarter 4

Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 96,747,180 and the total revenue
of R 21,285,766 was recognised for the quarter ended 30 September 2024 and it
represents 22% of total budget. This is below the expected performance for the quarter,
due to less capital payments made on capital projects and less revenue recognised on
conditional grants.

Transfers and Subsidies- Capital

0% 0% 0%

2024-25 Quarter 1 2024-2% Qusrter 2 2024-25 Quarter 3 2024-25 Quarter 4

18| Page
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Other Revenue

Other revenue reflects an amount of R 233,318 for the 15t quarter ended 30 September
2024 against approved budget of R 6,838,260 this represents 3% of the budget
allocated for this category, this is less than expected performance for the quarter due to
less revenue collected on This is due to less revenue collected on tender documents,
admin handling fees and insurance, Various line items of revenue are related to timing
of certain events and will only be accounted for as the year progress.

Other Revenue

) 0% 0% 0%

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3 2024-25 Quarter 4

Expenditure by Type

Expenditure by type reflects operational budget per type/category of expenditure

Emplovee Related Costs

Salary costs incurred — the Municipality incurred R 38,900,686 million salary costs at the
end of September 2024, incurring 21% expenditure for the quarter salary against the
approved budget allocation of R 174,999,456, this is less than expected performance as
reflected in the table below. The variance is attributable to vacant posts anticipated to
be filled in the 2024/2025 financial year. The process of filling posts is continuous hence
there is a variance.

To also note that, the increase that has been budgeted for will only come into effect at
the end of October as Unions has reached that the final increases will be 6% of which
4,5% will be paid from July to February and 1,5% will be paid from March to June
making 6% over the MTREF agreed upon by the unions and SALGA until the end of
2024-25 financial year.
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Row Labels x| Sumof TotalBudget| JulyActuals | August Actuals| September Actual§ TYD Actuals

- Employee Related Cost 174990456 | 11840020 11815515 12686 146 36341681

"~ Municipal Saff 166511 904 11382286 11451407 12358 761 35192455
Senior Management 8487 552 457733 364108 327385 1149227

Grand Total 174999456 | 11840020 11815515 12686146 36341681

7%, 21%

Councillors Remuneration

The Remuneration of Councillors amounted to R 5,722,720 for the for-1st quarter ended
30 September 2024 against budget of R 26,401,344 this represents 22% of the budget
allocated to this category. This is less than expected performance for the quarter due to
awaiting councillors back pay to be paid as gazetted.

Row Labels | Sum of TotalBudget | July Actuals August Actuals | September Actu YTD Actuals
- Remuneration of Councillors f 26401 344 1899412 1909 054 1914255 5722720
Chief Whip 859800 61441 | 74629 7269 | 208765
Bxecutive Committee/Mayoral Committes | 6194532 344034 | 344034 344034 1032103
Executive Mayor/Mayor 1103472 278433 278433 | 285633 842498
Section 79 committee chairperson 847644 - | - - -
Speaker 932088 65276 | 65276 65276 195827
Total for All Other Councillors 16463808 1150228 | 1146683 1146617 3443528 |
GrandTotal r | 26401344 1899412 | 1909 054 1914255 5722720
_ >l

Debt impairment

Debt Impairment is processed annually. Testing of impairment is processed quarterly
but adjusted on an annual basis.

Irrecoverable debts written-off

Note that no council approved write-offs as at date of reporting.

Depreciation and Asset Impairment

Depreciation and asset impairment reflect negative variance, the variance is the result of delays
in completion of prior year projects which influenced the capitalization and subsequent
depreciation of these assets. The other contribution factor to this variance is related to asset
impairment which is undertaken towards the end of the financial year. No depreciation

accounted for the month and the asset impairment will be processed at year end.

The expenditure on depreciation and amortisation will increase in quarter 3 when the Assets
under Construction is capitalised and the approved budget of R 52,789,752 is allocated for
depreciation.
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Depreciation and Asset Impirement

024 0% 095 O

2024-25 Quarter 1 2024-25 Quarker 2 2024-25 Quarter 3 2024-25 Quarter 1

Finance Costs

No expenditure relating to interest charges has been incurred for the quarter.

Bulk Purchases

Expenditure on electricity bulk purchases amounted to R 23,017,819 for the 1st quarter
ended 30 September 2024 against approved budget of R 76,245,564 this represents
30% and the overall expenditure is above the expected performance. This is above the
expected performance for the quarter is due to Eskom tariff increase and seasonal

demand, the payment made relates to August invoice. Then the payment for the bulk
purchases for September will be processed in October 2024.

Bulk Purchases

0% 0% O%

202 3-24 Quarter 1 2023-24 Quarter 2 2023-24 Quarter 3 2023-24 Quarter 4

Other Material

The expenditure amounted to R 1,245,171 for the 15t quarter ended 30 September 2024
against approved budget of R 6,897,036. This represents 18% of budget allocation for
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this category and the variance is due less demand on finished goods as anticipated.
The maijority of the expenditure is reflected under road operation and maintenance and
Energy unit, maintenance and repairing of assets is going according to the adopted
maintenance plan of 3 years.

Other Materials

0% 0% 0%

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3 2024-25 Quarter 4

Contracted Services

The spending in this expenditure category is R 48,918,641 against approved Budget of
R 160,781,520 this represents 30% of the budget. This is more than the expected
performance for the quarter due to more expenditure on consulting, Alternate Energy,
repairs maintenance electricity, ICT contracted services and contracted Outsourced-
Safeguard & Security, Electrical Infrastructure Maintenance, INEP contracts.

Contracted Services

re 0% o2s 0%

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3 202425 Quarter 14

Other Expenditure

Other expenditure for the 1st quarter ended 30 September 2024 amounted to
R 15,061,775 against approved budget of R 80,057,640 and represents 19%, reflects
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variance which is below the budgeted. This is less than the expected performance due
to less expenditure is identified relating Internships and learnerships, insurance
premium, workman’s Compensation and employee achievements and awards that are
planned to be spent in the 3 and 4" quarter of the financial year and work's man
compensation and Audit fees are accounted for at year end.

Operational Expenditure

Q% 02 0%

2024-25 Cuarter 1 2024-25 Quarter 2 2024-25 Cuarter 3 2024-25 Quarter 4
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2.1.5 C5 Monthly Budget Statement —Capital Expenditure (municipal vote,

functional classification and funding)

EC441 Matatiels - Table G5 Monthly Budget Statement - Capital Expencditure { ok ) i Lasa? ion and funding) - W03 - Quarter 1
. 202124 Bzgr Year 2024025

Vo= Dezeription Refl— === i T v e YearTD busze]

R thewsands 1

Muhi-Year expendsure approprotion 2

\oke | - Execuive Councd

\ioee 2 - Finence and Ldrim

\izke 3 - Corporsie

Vot £ - Cevenoment snd Flarning

\oke 5 - Commundy

Vet £ - =Fesinshre

(Wobe T - ~irenal fuudd

\loke 5 -

Voke 9 -

ok 10~

Vobe 11 -

Vooe 12 -

Ve 13-

Vobe 14 -

Wake 15 -

Totat Capeal Waieryear expenditure.

Single Year experultar appeopeation

Woke 1 - Execuive Councl

Vobe 2 - Fence and Adrir

Vade 3 - Copresie

oke 4 - Ceveapment end Plarning

e § - Co——urdy

Wobe § - ~Fastuthee

d3e T - rizenal fudit

Viohe § -

Vb 9 -

Vabe 1D~

Ve 11~

Vobe 12-

ke 13-

Vobs 14+

o 15 -

Tory Caprial smgie-yrar expendiiune

Toea Cazzal Exsenditure ——

C apatal i - Funcional Classificabon

Goverrrarce svd adrevysiraborn

Eaezutve o~d ound

Fmpce and admnoaetcn

iz el sudi

Communy and pubvc safely

Cormriunidy sod soce senices

Sport and recrerbos

Puble sefey

Housrg

Hendn

Economric snd errroamantsl sennors

Aannng an devsiop—ent

Rood trensport:

Erronmenial prolesdon

Tracing servoss

Energy aoumez

P reanegetrend

Wiasle weacs managemeni

Hase manpgement

Othar

Tota Cazimal Exzendeume - Functional Chssdication

Funded by:

Mabonst Goermerl
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Trarsfers ot amashes -copie. |manetry elocabors| (vl * Pros Separt Age-oes,
Tramsfers recogresed - capital

BesTowng

Semernia'y geosraoes fusds

Tekat Capml Funding

The municipality’s approved capital expenditure budget amounts R 182,983,004 million.
Capital Expenditure incurred for the quarter ended 30 September 2024 amounted to

R 24,832,464 million, this is less than expected performance for the quarter due to less
capital payments made, and less revenue recognised on conditional grants capital
projects which have not yet been implemented. Capital expenditure to date represent
14% of the total capital expenditure budget.
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2.1.6 C6 Monthly Budget Statement —Financial Position

EC441 Matatiele - Table C6 Monthly Budget Statement - Financial Position - M03 - Quarter 4
2023024 Budget Year 2024/25
Dascription Ref]  Audited Original Adjustad Full Year

Outcome Budget Budget YoarTD ! Forecast

R thousanda
AGSETS
Current aasets
Cash and cash equvalents 258 145
Trade ond other recevables from exchange transactions (23 839]
Recevak es from non-exchange transactions 154 303

Current porton of non-curent receivables -

mventary 3952
VAT 82 RS2
Other curent assets 6 546
Total current assets 432 p01
Non curmerd assots

Invesimens -
invesiment propesy 4 06
Propery g ant and equpment 1090015
Biciagical assets -
Living and non-iving resawrces -
Heritage assets
inangitie assets a3 652
Trade and other recevables from exchange transactans - - -
Non-current recevakles fram non-exchange transactions - - -
Other non-curent assets - - -
Total non current asaots 1667 671 1074 144 848 611
TOTAL ASSETS 1578671 1 604 913 1489 954
LIABILITIES
Cuwerent lizbilities
Bank ovendraft
Financia. babilzas

Consumer deposits

Trae and other payabies from exchange fransactions
Trade and other payab'es from non-exchange transactions
Provision

VAT

Other curent iabites

Totat current liabiities

Non current liabilities
Fmancix Labiltes -
Provision 21827
Long iemm panion of tade payabies - - -
Othver nan-cument labites 14 457 - -
Total non current liabifities 36325 38 250 39 250
TOTAL LIABILITIES 211784 237 837 Z37 837
NET ASSETS 1367 878 1232317 1232 317
% auIry
Accumulaied suplus(deficit) 100218 1 146 081 14246031
Reserves and funds 65780 86 236 86 236
Othver - - -
TOTAL COMMURITY WEALTHEQUITY 1367878 1 232 347 1232317

The table reflects the financial position is recorded at the end of the quarter ending 30
September 2024.
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2.1.7 C7 Monthly Budget Statement —Cash Fiow

EL441 Matatiele - Table C7 Monthly Budget Statement - Cagh Flow - W03 - Quarter {
202324
Description Ref|  Auditad orginat Adjusted
Outcome Budget Buaget

R {houeanas 1
CASH FLOY FROM OPERATING ACTITIES

[Prooerty mies
ice narges
[Othes revenue

interest
Covacends

Fayments

Suppeers and employees

Inezrest

Transhds 3nd Suosides

|MET CASH FRUMIUSED) OPERATING ACTIVITIES

ICAHHMFRWHEST!NGACTMTES
Recspts

Proceeds on rsposal of PRE

Decrease (NOEISe) N NON-GUTEN: recalamies
Decrease (Morease) in nof-CoTent ovestments
Paymants

Caoit 35507

|MET CASH FROMNUSED| INVESTIMG ACTIVITIES

CASH FLOWS FROM FILANCING ACTIVITIES
Receips

Shor: e loans

Borowing iong termiefinandng

INCIEdse (GRCEdSE] it SONSUME! Oaposis
[Paymants

Renaanent of borowing

MET CASH FROMKUSED] FINANCING ACTIVITIES

MET INCREASET {DECREARE) IN CASH HELD
CasiEast EqUA TNt 2t Deginnhg;
CasCast equivalents ot monthyyear end:
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PART 3 -SUPPORTING DOCUMENTATION
DEBTORS’ ANALYSIS

Supporting Table SC3 _Monthly Budget statement Aged Debtors _ 1st quarter

EC441 Matatiels - ing Table 3C3 Monthly Budget - aged debters - MO3 - Quarter 1
Descripion - Budget Yew 202425 - =

Actual Bad Debis|| 5
i

03%Days | 360Dzys | 61.00Days | B1.10Days | 121:450Dys 151180 Dys | 181 Dys-t¥r 1 [To s [Wrcenon
against Debiors ||

R thousands

iDobtors Age Analysia By Income Source
Trade and Other Recemables from Excnange Transactons - Water - - - - -
HTrace and Othe- Recetvatles from Exchange Transachons - Elactnoty 7357 4427
iRecervables from Hovexchange Transachons - Property Raes. H 7738 79025
Racervablas from Exchanpe Transacsons - Waste Water Management - - - - - - - -
ige Trarsackons - Wasie 15% 5 [ 3 2023 240 2082
Recervables from Exchange Transachions - Progerty Renial Debiors. - - - - - - 7 7 7
ibrest on Amear Dedior Accounts 1 27% 1 5546 6704 61562 - -
requiar. fuiess expe | - - o - - - - i -
Other 483 ! 35005 7eN | 36125 (38) -
Tolal B; noome Sowce N | [ 5 [ o wsmr|  awses rsnl -
2023 M - totals. o %310 7 g 153008 25065 165 156 - -
Deblors Age Analysis By Customer Group | I
Organs of e 2681 78566 122845 85473 -
7963 g 40266 53317 225 3
23 79223 [ 1253 2772 22

07| “ama T | T wesoss|  mvaer|  2m0ess

The total debt book for quarter ended 30 September 2024 is R 263,386,799, inclusive of
R 3,911,688.30 advance payments.

The total debt book for the quarter ended 30 September 2024 of R 259,475,110.70

(including of R 9,892,710.71 which is not yet due) has decreased by R 10,475,400.27
from the previous month closing balance of R 237 985 294. Debt is made up of the
following:

Residential debt
R 99,655,590.00
Commercial debt
R 38,309,867.79
Government debt
R 116,960,081.77
Other

R 4,549,572
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The municipality implements the credit control and debt collection policy. There are two
areas in which the municipality is not able to collect and the debt totals to

R 84,945,286,40
Maluti
R 67,554,420.06 (including current)

Cedarville

R 17,390,866.48 (including current)

The municipality makes use of debt collectors in implementing the credit and debt
collection policy.

The municipality makes use of debt collectors in implementing the credit and debt
collection policy. A new service provider has been appointed to start looking at debt that
is older than 90 days. The following to be handed over:

The following has been handed over:

Total Debtors — Government R116,960,081.77
Total Debtors - Business HO _R30,979,046

Total Debtors — Business _R7,330,820.81
Total Debtors — Households _R12,771,580,08
Total Debtors - Households HO_R86,884,009,92
Total Debtors — Other _R431,538.00
Total Debtors - Other HO _R4,118,033.14
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CREDITORS’ ANALYSIS

EC441 Matatiele - Supporting Table SC4 Monthly Budget Statemen - aged creditors - W03 - Quarter 1
. - Budget Yesr 202425 ey s
Code 0 i- M- - 121- 151 - b'd‘ar.-::ame
R thewsands 3 Days $00ays % Days 1280ays | 180ays | 480 Days pesod|
Creditors Age Anaysis By Customer Type
Subs Enectricity "N
Subt Wale
PAYE deductiors ik ]
VAT {outpd 238 mzef) 0£00
Pensions | Retreme-% deduchoms 0500
cen repavments 0603
Trade Ceedions
dudies Genes 0800
Hher 0900
Tota! By Customer Type 1000

The municipality makes an extra effort that creditors are paid within 30 days as per
MFMA, the municipality paid its creditors within 30 days of receipts unless there is a
valid reason for not paying on time.
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Investment Management

MATATIELE LOCAL MUNICIPALITY MAYORS REPORT_QUARTER 1_SECTION 52(d)

Conditional Investments -Description

Opening

Balance

Deposits

Withdrawals

Interest Eamed

ClosingBalance

Municipal Infrastructure Grant

16 433847.93

108881.28

INEP

5112963.08

22396.01

-16541729.21

-108881.28

-4230466.92

-22396.01

71000.00
904892.17

EPWP

Municipal Bectrification Intervention

326 665.16

2150.16

-2150.16

328815.32

Disaster Management )

18 313597.68

120543.50

-120543.50

15934 141.18

Libraryand Archives

Finance Management Grant

1171.00|

65430.53

430.59

7.30]

-430.59

7.3

117839 |
6586112

E;t;blisamem Pan

225026.05

1212.98

-1212.98

226230.03

Housing Development Fund
Dedea

2293755.18
698 017.21

12364.28

-12364.28

2306119.46

3762.60

3762.60

701779.81

Total Conditional Investments

43470474

271749

264224

20470026

Sep-24

Unconditional Investments -Description

Openning

Balance

Depasits

Call Aco SIDCRR
Call Acc SDCRR

198 384 582.18

4200000.00

Interest Eamed

ClosingBalance

1 11379280

202584582.18

 13120465.19

73510.55

Call ACC FNB Surplus Cash
Nedbank 32 Days

6805 395.80
7 847 806.05

-73510.556

13193975.74

-38436.50

6805 395.80

56654.67

-56654.67

7904460.72

Nedbank

27427 091.95

7.364246.82

-322472.15

1338.77

Nedbank relief fund
Nedbank COV-19 Solidalitry

923018.92

6075.38

-6075.38

929094.30

111 868.89

736.25

Nedbank Retention
Termination Guarantee

67 560.63
144 640.82

444.85

-736.25

112605.14

-444.85

-952.01

68005.48
144640.82

NEDBANK

30435381.38

225197.26

-225197.26

30660 578.64

Account Gaurantee

6202 000.00

-40822.66

620200000

291469812 |

11926 866

1879095

268 606 678

Total investments as at 30 September 2024

289076704

It must be noted that the municipality do not have entities hence no investment that
must be recognised on their behalf.

The municipality invests surplus funds in order to maximise the interest and to have
cash readily available when needed and is done in line with the Cash Management and
Investments policy. This indicates that the municipality as at 30 September 2024 had
sufficient cash to operate for a period more than 3 months without receiving grants to

cover operating costs.

The table above reflects investments as at the 30 September 2024 at the various
institutions at which the funds are invested, the total investments amounted to
R 289,076,704 this includes both conditional and unconditional grants and municipal

reserves.

A significant portion of this is being ring fenced for various statutory and constructive
obligations and may therefore not being considered as unencumbered cash.

30|Page




-
T T s o«

Bank Balances

MATATIELE LOCAL MUNICIPALITY MAYORS REPORT_QUARTER 1 _SECTION 52(d)

The following reflects bank balances 30 September 2024 (Quarter 1)

Description

July 2024

August 2024

September 2024

Nedbank Primary Account:

3,385,637.92

1,995,663.66

1,602,517.12

Standard bank Account:

7,593,487.81

4,287,984.72

4,143,020.50

FNB Money Market Account:

3,385,637.92

3,489,328.56

3,594,056.18

Total Cash held at quarter 1
ending 30 September 2024

12,974,789.39

9,772,976.94

9,340,493.80

The above tables reflect the Cashbook balance of R 9,340,493.80 and investment balance of
R 289,076,704 and the total cash book balance and investment is R 298,417,197.80.

ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

EC441 Matatisle - Supporting Table SC8 Monthly Budgst Statement - tranafers and grant receipts - M03 - Quarter 1

Descrption

R thousands

Aef

202324

Budget Year 202425

Audiked
Ouscome

Onginal
Budget

Adjusted
Budget

Quarter 1

YearTD

Year¥D actual budget

RECEPTE:

| Dperating Transfers and Granys

Katonal Gevermeent
Expenged Pudlic Wors Progeem—e integeelad Gremt
iniegraiea Aational Elecediceliaor Pragramme Grenl
Lozal Gover-ment Fing~c 2l Waragerert Grant
Municpe! =hasuche Sent
Equitatie Srere

Provincial Garernaent:
Specdy {848 grart dexcrplion)
Srecdy 1344 9wt descrplon)

Dy Mumisipaliny:
Sesciy |Adugrart descrpbon?

Other grant previders:

Total Operating Tramsders aad Grants

L0 O A L LU R T R A e B N

Nitona) Government
Munope: rsevier Rehef Grart
Muncpai wiresbucioe Gent
Indegemiad Aatisnet Elecer-fizalior Srogramme Grenl
Provincial Government:
Sracdy [834 geart descnotan)
Seecéy A1 gt descnplon)
Sgecdy |Add geart gescrplon
Dstrct Momicipality.
Other grant providers:

am

I

7 st
125

| SR
ey MR

€ 368
13 €76
[EPd

1%
-100.0%
Eei
1779 | T4

[238; -100 0%

g | AEVE
Eealithol

128

Tota! Capital Transfers and Granes

15252 1528 24187

meam| WS % 747

TOTAL RECEPTS OF TRAMSFERS & GRANTS

442024 ]—

—]

soos2 | aromsz|  4tez4

ssen] 4% | aspen

All trenches allocated to be received in the quarter under review have been received in
advance and will be reduced when the year progresses in the financial year under
review.
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Supporting Table C7

EC441 Matatiele - Supporting Table SC7{1) Monthly Budget Statement - ransfers and grant expenditure - M03 - Quarter t
20032 Budget Year 02025
Deseription Ref | Audited Original Adguszed YexaTd

Outcome Budget Budget Qaarter 4 | YeTD astuai budger

R theusands
EXPENDTLURE
. . g f Trangh i G

Yauonal Governarent:

Expanded Public Works Peogrs =g Integeated Grent
gruied hebisnal El b ] Grent

Municpe Dagxier Relef Sret
Lacal Gover-mend Finarcisl Me=ogeenest Grant
Municpa Fiestuc= Gont

Provincial Government:
Spaciy {434 grart sescophon;
Specty jAd grart descephon
Specdy (A4 grart descrphion)

Desteict Manicipality:
Spechy [Add grert Gescrpbon)

Qther arant providers:

Tawi Operating Traashers and Granks

A%
85.2%
1065%
o) (An]
2d2%
47.9%
0%

A06%
1%

Capita! Transfers and Grasts
¥ational Gevernment:

Municpe Disesier Rebef Grert

Maricpe! Ffresinicrase Grnt

Inbegroied Metionel Elecirficatixr Progromme Grent
Provincial Government:

Specty (Add geaet cescrpbon)

Scecty [Add gear: descapton)

Seecty |Add grart descrphen

Speciy |Add grart dexcoption’
District Municipality:
Other grant providers: -

Toza Capital Transhers and Grans 96 747

9 H A2.0%

TOTAL EXPEWDITURE OF TRAKSFERS & GRANTS 145 994 i 436 670 | nm | 3, ml sws|  seas| 1% ]

Expenditure performance on operational grants to date represents 46% of the approved
budget and this is above the performance for the quarter.

Capital Expenditure on capital grants to date represents is 22% of the approved budget
on capital grants, expenditure on capital grants is less the expected performance This is
due to less capital payments made and less revenue was recognised on conditional
grant.
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EMPLOYEE RELATED COSTS AND COUNCILLOR’S REMUNERATION

Section 66 of the MFMA requires that the accounting officer of a municipality must

report to Council in a prescribed format all expenditure incurred by the municipality on

staff salaries, wages and benefits in a manner that discloses expenditure per type such

as salaries, contributions for pensions etc.

EC441 Matztiele - Supporting Table SG8 Monthly Budget Statement - councillor and staff benefits - M3 - Quarier 1
I| 2023728 Budget Yaar N2425
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EMPLOYEE RELATED COST

The employee related cost expenditure for the quarter under review amounted to

R 36,341,681 against budget of R 174,999,456 and represents 21% performance of the
budget, this is below the expected performance for the quarter, The variance is
attributable to vacant posts anticipated to be filled in the 2024/2025 financial year. The
process of filling posts is continuous hence there is a variance.

To also note that, the increase that has been budgeted for will only come into effect at
the end of October as Unions has reached that the final increases will be 6% of which
4,5% will be paid from July to February and 1,5% will be paid from March to June
making 6% over the MTREF agreed upon by the unions and SALGA until the end of
2024-25 financial year allowances which to-date the expenditure is less than
anticipated. Budget for leave provision remain unspent.

COUNCIL REMUNERATION

The expenditure from remuneration of Councillors amounted to R 5,722,720 for the 1
quarter ended 30 September 2024 against the approved budget of R 26,401,344, this
represents 22% of the budget allocated This is less than expected performance for the

quarter due to awaiting councillors back pay to be paid as gazetted.
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