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MAYORG6S FOREWORD

The council of Matatiele Local Municipality has adoptedgbeond review of the
(2022/2027) Integrated DevelopmeRian (IDP)Thisreview has been guided by
Section 34 of théVlunicipal Systemsai. 32 of 2000,

This IDRontinues to behe primary development plan for the Council to carry out
its vision forits electedterm. It reflectsa progressive andevelopmental local
government, prepared in the interests of the people as ascribed in the Constitution
of the Republic of South Africa 1996 and guided by the Local Government
Municipal Systeméct.

Thevisiotd a6 KSNB y I §dzZNBX | INA Odzt GdzNB3s | yR
the focusin implementing thisDP. Our area is endowed with a riclatural habitat.

These natural resources provide a conducive environment to foster the potential growth of the local ecoyomy. B
ensuring that agriculture and tourism are tapped inie cancreateopportunities forsustainable jobandbetter

the lives of the community we serve. Welieve that tourism development, agricultussd the conservation of

our natural resources are key in attracting investments to Matatiele. This will open up opportunities that will
provide an environment that promotes growing and sustainablecaleconomy.

The Gouncil remainsdetermined to execuk its key strategic objectives; core to these is eliminating the
infrastructure backlogs, especially the roads infrastructure. Over the past year, we have experienced
unprecedentedand prolonged ainfall, resulting in uncontrolled flooding. This has caused nagonageto our

road infrastructure; both in the rural areas and the towns. This has increased the bufdbe existing backlog.

Now more than everthe changes in the weather patterns have been indicative of the effects of climate change;
thus, collaborativeefforts are needed in improving our efforts towards our climate change strategies.

Hence,in this 2024/25 financial yearh& Council hasagainprioritized the construction broads and refurbishing
of our existing roads infrastructurd his is the priority of most citizens of Matatiele.

The council remains committed to the citizend\ditatiele; providing them with quality services to improve their
quality of life. We have observed that there is a lot of watikto be done in order to better the lives of our people.
While we aim to improve the delivery of services; we are equally aware of the current global economic challenges
that have had an impact on the country and the impact on livelihoods. These factorgpbteestrain on the
growth and development of our small businesses, local tourism, and service delivery efforts.

The cost of living has increased; thus, putting the pressure in meeting daily household needse alé® not
immune to the national power challenges;u) acknowledging the impact loadshedding tnasl in our lives. We
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to reduce and eventually end the energy crisis.

Despite these challenges; we are still committedmprovingupon ensuringthat:
1 All citizens have universal access to electricity,
1 We improve ouroadinfrastructure,
1 Wecommit to efforts that will improve our local econotmy supportingSMEsnd attracting investments
into our municipality area.
1 Improve our governance, financial managememtd the institutional arrangements tfie municipality

We will continueour efforts to improve our local economy. These effonigll be channeled into developing our
tourism sector, in ensuring that we market Matatiele so as to attract invesfsggovernmenglone, we cannot
reduce unemployment but ours is to create favourable conditions so that the private sector can work with us in
addressing this challeng8y prioritizing our road infrastructure and electrificatiqromoting spatial planning
regulations, candeating opportunities for future development of our towns and rural economiesare open to
collaborating with service providers in the private sector as well as sector departments to enable sustainable
economic development. Active participation and involvement of all social parthers and our communities will
continue to play a pistal role in the planning and implementation of this IDP.



In the outreaches conducted during the development of this IDP; our people have raised their growing concern
overGender Based Violence, thereasing substance abuses vell asan increase in the number of violent crimes

in our communitiesWe are also concerned with these ongoing social illkis fight calls upon all of us to work
together in the efforts to curlthese challenges. Thisasbattle wecanconquer together, starting in households

and further spreading to the community.

I would like to extend my sincere gratitude to the Councillors, Traditional leaders andhtisaK leadership, the
management, ward committees, ward support assistants, community development workers, sector departments,
private partners, and all our communities for their contribution to the planning and drafting of this document. Let
us ensure thatve realize our vision and make Matatiele great.

CLLR. S MNGENELA
THE MAYOR: MATATATIELE LOCAL MUNICIPALITY



EXECUTIVE SUMMARY

The IDP serves as tools for transforming municipalities towards facilitation and management of development
within their areas of jurisdiction. This is done in accordance with Chapter 5 and Section 25 of Municipal Systems
1 OGx o! O own 2 fcipal conntilnst withika: piesciibEdderigdiafter the start of its elected term,

adopt a singlallinclusivek Yy R a4 N} 6S3IA0 LI Iy F2NJ G6KS RS@St2LISyid 27F

The municipal Systems Act also identifies the IDP as the vehicle to be ubedaohievement of these goals. In
O2y F2NXAYy 3 (2 I KtBe MatdtielelacalNBricigalitg&uNch hasidelegated the authority to the
Municipal Manager to prepare the IDP.

The municipality is in the process of developing 2freviewof this 2022/27 IDPThe review is done in terms of
section 34 of the Municipal Systems Act (MSA).

The process of determining the level of development in each ward has been conducted through the community
outreaches; which took place from tHe ¢ 18 October 2023This is a requirement in terms of chapter 4 of the
municipal systems Act. Community outreaches are part of the public participation mechanisms adopied by
councilto be used in this IDP review processing the adopted byear ward based plans; ward needs and
priorities across the 27 wards of the municplaity were confirmed during these ngeeti
This draft IDPhas been developed to respond to the community needs identified throwghd-basedplans,
community engagements and stakeholder participation; Also taking into consideration the global, regional,
National, Provincial and District Planning Frameworks to ensure a holistic and integrated planning aridemeet
requirementsthat will enable the Municipality to address these needs.

This document is arranged as follows:

The Executive summarwhich gives an overview of what this document entailslhighlights the developmental
challenges and opportunities witlhthe municipality.

Chapter 1- Gives an introduction and outline of the process followed i development of this IDReview.

Chapter 2 Details the analysis of the current level of development (Situational Analysis) also the key development
issues and trends based on theeds analysis.

Chapter3DSG I Afa GKS aGNFXGdS3IAO FTNIYSE2N] TF2N (KBionamthy A OA LI f
ALISOAFAO SYLXKIFaAa 2y (GKS YdzyAOALI fAGE@QA Y2 anaa@NX GAOI f
provincial strategieand also key objectives, strategies; these therevisedkeyissues.

Chapter 4:Detailsthe three-year capital plarand theproposedprojects andorograms

Chapter 5Details the integration of plans for the KPifastitutionalarrangements and development§his chapter
details the organizational structure of the municipality. dttlines the functions of the municipality, the
administrative structure and human resources.

Chapter 6:Details the integration of plans for the KRAGood governance and public participatidrhe chapter
outlines the governance issues within the municipality. It details the communication strategy, audit matters,
governance structures, performance management including risk management.

Chapter 7:Details the integration of plans for the KPKRocal economic developmenThe chapter provides an
analysis of the local economihe growthpotential andopportunitieswithin each sector, as well as the challenges.
Chapter 8: Details the municipafinancial plan

Chapter 9 Details the integration of plans for the KPBasic service delivery and Infrastructurénis chapter
outlines the information on Basic services and infrastructure within Matatiele. It provides informaticarrent
resourcesand backlogs

Chapter 10 Details the integration of plans for the KP8patial consideratian This chapter looks at thepatial
planning for the municipalitand environmental managemenit outlines the spatial development framework for

the municipality andong-term development plans for the municipality.

Chapter 11 Integration of sector plans for 2@22025 programmes and projec



CHAPTER 1: INTRODUCTION

Thisis the secondiraft review of thelntegrated Development Plan () developed for the period 2022/23 to
2026/2027 The development of this IDP is being based on three major principles namely, consistaditesyic,
and implementationoriented planning. Itemphasises the outcome of having a responsive IDP; that will result
in meeting the needs of the people of Matatiele. In terms of the Municipal Systems Act (Section 25.1) the
municipality is required to adopt a singlaglusive,and strategic plan for the developmeaf the Municipality
which:

0 Links, integrates and eardinates all development plans of tleunicipality.

U Aligns the resources and capacity of the municipality with the implementation plan.

0 Forms policy frameworks which constitute the general basis on which the annual budget ninasigake

U Is compatible with the National and Provincial development plans and planning requirements.
¢KS L5t ¢g2dzZ R KIFE@S (2 0SS AyGS3aINIGSR 6AGK 20KSNJ LX | y3
capacity and musitlso be compatible with national and provincial plans and priorities. The IDP formulation and
implementation process will therefore be guided by the following legislation and/ or policies:

1 Constitution of the Republic of South Africa 1996

1 Local Government: Municipal Systems Act, 2000

1 Local Government: Municipal Structures Act, 1998magnded.

1 Local Government Municipal Finance Management Act, 2003

1 White Paper of Local Government
The Section26 municipal systems act identifies thee@mponents of the IDP:
Core components of integrated development plans

a) GKS Ydzy A OA LI t O prpedrévelopmeditiofithle thyhicigaftyNdithi siieBial emphasis
2y GKS YdzyAOA LIt AGeQa Yz2ad ONRGAOIE RS@GSt2LIYSyd |

b) an assessment of the existing level of development in the municipality, which must include an
identification of communities which do not have access to basic municipal services;

c) GUKS O2dzyOAft Qa RSGOSE2LIVYSYyld LINA2NARGASA yR 202S00Ac¢
development aims and its internal transformation needs;

d GKS O02dzyOAt Qa RSOSt2LIVSyd a0GNXiS3IASE 6KAOK Ydzad ¢
plans and planning requirements binding on the municipality in terms of legislation;

e) a spatial development framework which must include the provision of basic guidelines for a land use
management system for the municipality;

) GKS O2dzyOAf Qa 2LISNI A2y &aiGN)IGS3IASAT

g) applicable disaster management plans;

h) a financial plan, which must include a budget projection for at least the next three years; and

i) The key performance indicators and performance targets determined in terms 35 of section 41.

10



1.1 Planning Framework
Below we look at the planning frameworks which the IDP aligns. The planning frameworks include Global,
National, Provincial and Districts Plans. Cha@eof this document will show how this IDP aligns to these
frameworks
1.1.1GLOBAL PLANS
THEL7 SUSTAINABIDEVELOPMENT GOALS
Goal T End poverty in all its forms everywhere
Goal 2 End hunger, achieve food security and improved nutrition, and promote sustainable agriculture
Goal 3 Ensure healthy lives and promote wellbeing for all at all ages
Goal 4:Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all
Goal 5 Achieve gender equality and empower all women and girls
Goal 6 Ensure availability and sustainable management of water and sanitation for all
Goal 7:Ensure access to affordable, reliable, sustainable and modern energy for all
Goal 8:Promote sustained, inclusive and sustainable economic growth, full and productive employment, and
decent work for all
Goal 9:Build resilient infrastructure, promote inclusive and sustainahtristrialization and foster innovation
Goal 10 Reduce inequality within and among countries
Goal 11 Make cities and human settlements inclusive, safe, resilientsaisthinable
Goal 12:Ensure sustainable consumption and production patterns
Goal 13:Take urgent action to combat climate change andnitgacts.
Goal 14:Conserve and sustainably use the oceans, seas and marine resources for sustainable development
Goal 15:Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests,
combat desertification and halt and reverse land degradation, and halt biodiversity loss
Goal 16:Promote peaceful and inclusive societies for sustainable development, provide access to justice for all
and build effective, accountable and inclusive institutions at all levels
Goal 17:Strengthen the means of implementation amdvitalize the global partnership for sustainable
development
1.1.2NATIONAL PLANS/ STRATEGIES
THE NATIONAL DEVELOPMENT PUSNON 2030
G¢KS ylLiAz2ylt 5S8S@St2LSyd tflry A& | LI | Jalitf® RO3AI KS O2 dz
through unitingSouth Africans, unleashing the energies of its citizens, growingchrsive economy, building
capabilities, enhancing the capacity of the state and leaders working together to solve complex problems. The
plan is the product of hundreds of interactions with South Africans, inputs from tens of thousands of people,
extensie research and robust debate throughout the country. This plan envisions a South Africa where everyone
feels free yet bounded to others; where everyone embraces their full potential, a country where opportunity is
determined not ly birth, butby ability, ® dzOl G A 2 y | yNatioKal DéFelopm2nitRlah,£2012
The priority areas are:
. An economy that will create more jobs;
. Improving infrastructure;
. Transition to a low carbon economy;
. An inclusive and integrated rural economy;
. Reversing the spatial effects of apartheid;
. Improving the quality of education, training and innovation;
. Quallity health care for all;
. Social protection;
. Building safer communities;
10. Reforming the public service;
11. Fighting corruption;
12. Transforming society and uniting the economy.

©O© 00N Ol WN P
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1 MEDIUM TER STRATEGIC FRAMEWORK (2029)

The MTSF20t8 nHn GNFyatlkrdiSa GKS NUz Ay3a LI NIeQa St SOG2NIf
year period. The three pillars set out above underpin the seven priorities of this strategic framework. These
priorities, which will be achieved thugh the joint efforts of government, the private sector and civil society,
are as follows:

Priority 1: A capable, ethical and developmental state

Priority 2: Economic transformation and job creation

Priority 3: Education, skills and health

Priority 4: Consolidating the social wage through reliable and quality basic services

Priority 5: Spatial integration, human settlements and local government

Priority 6: Social cohesion and safe communities

Priority 7: A better Africa and world

POPULATION POLICY OF SOUTH AFRICA

CKS t2Ldz FGA2y t2fA08 2F {2dziK ! FNAOF LINAYI NARf& &aSSq3
that these trends areonsistent with the achievement of sustainable human development. It is complementary

to the development plans and strategies of the government. The policy emphasizes the shift to a sustainable

human development paradigm which places population at the reeof all development strategies and regards

population as the driving force and ultimate beneficiary of development.

1.1.3PROVINCIAL PLANS/ STRATEGIES

THEPROVINCIAL DEVELOPMENAN (20142030 EASTERGAPE

The PGDP provides the strategic framework for the next 15 years. It is a build up from th20Ad0RGDP. The

aim is to provide an opportunity for revisiting social partnerships and develop common goals among citizens,
civil society, the state and the pete sector. The plan also seeks to promote mutual accountability between
stakeholders and to enable coherence of the three spheres of the state.

The following goals are core to the Eastern Cape Provincial Development Plan:

- Redistributive, inclusive and spatially equitable economic development and grewgttioritising
investments in, and the development of, rural regions to address need and structural deficiencies, as
well as tap potential.

- Quality Health- fundamental to human functionality and progress.

- Education, Training & Innovation pivotal to human development, societal wdléing and a
regenerative, sefsustaining civilisation.

- Vibrant, cohesive communitiesvith access to decent housing, amenities and services.

- Institutional Capabilitiesimportant to underpinning the developmental agency of both state and-non
state institutions

1.1.4 THE DISTRIC DEVELOPMENT MODEL (DDNPLANE

The Alfred Nzo District Municipality is based onEi2M Theory of Changshich postulates six transformations

to move from the current problematic situation to a desired better future. Whilst existing plans across
government seek to align to the NDP and to each other, there is no clear single line of sight and logicag rational
or relations in terms of commonly agreed prioriti@sd joint and coherent wagf addressing them within the
socieeconomic and inclusive and integrated place making dynamics veiffgaified spaces.

The purpose of the Alfred Nzo District Municipality DDM One Plan is:

12
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To give effect to théistrict Development Model (DDMapproved by Cabinet as a practical method to
improve service delivery and development impact in the Alfred Nzo District space through integrated
planning, budgeting, and delivery by all three spheres of government working together with stakeholders
and canmunities.

To localize and synergize tiNational Development Plan (NDPjhe MediumTerm Strategic Framework
(MTSF), National Spatial Development Framework (NSDF), Integrated Urban Development Framework
(IUDF) and key national and provincial sector policies/strategies/plans with-scaimmic and spatial
development logic ofhe Alfred Nzo District Municipality;

To express aoherent and predictable government approach in relation to these key priorittesough a
LongTerm Strategic Framework (One Plafgr growth and development of the Alfred Nzo District
Municipality space that is eproduced by all three spheres of government together with stakeholders and
communities.

To enable a programmatic Intergovernmental Relations approach in relation to Alfred Nzo District
Municipality through implementation of the One Plan that will serve as an impact performance framework
tracking the commitments and spending of national andvimcial sector departments and the Alfred Nzo
District Municipality according to thehared visionand desired future development of Alfred Nzo District
Municipality and its people.

To create arenvironmentwhich is conducive fanvestment

To stabilize gvernance and financial management practiciesthe Alfred Nzo District Municipality;

1.2 Methodology

In accordance with section 28 of the Municipal Systems Act, 32 of 2000; on the 27 July 2023, the council adopted
the IDP/Budget and PMS process plaouncil resolution number CR: 433/27/07/2D28® guide the review

processes of the IntegratBévelopment Plan (IDP) for the financial year 2022025 Table below indicates the

process plan schedule:

2024/2025 IDP/BUDGET AND PMS PROCESS PLAN SCHEDULE OF MEETINGS

IDP
PMS
BUDGE

MILESTONE

PRE-PLANNING

ACTIVITIES & PURPOSE

RESPONSIBILITY

PROCESS PLAN
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TIMEFRAME PROGRESS

The process plan wa
adopted: CR
433/27/07/2023.

It has been publishe
and sent to thq
relevant stakeholders
Advert was

published on 11 and
25" August



SITUATIONAL
ANALYSIS

Advert was done on

1=t IDP
Representative foru
meeting was held o
31 August 2023

The advert wag
published on 29

September

The briefing sessio
was held in the
council chambers o
12" October

The outreach wag
held on from the 16
18 October

The advert wag
published on Pondd
news paperon 3

November

The IDP
representative forum
was held on 16
December 2023

BUDGET
REQUESTS

MID -TERM

The session way
moved to »

February

Budget policies

EXCO SITTING




COUNCIL
SITTING

The draft situational
analysis report,
tabled to council on
25/01/25
CR:559/25/01/2024

SUBMISSION

PUBLICISING

STRATEGIC
PLANNING
PHASE

Strategic planning

sessions were held
between the 196

Jan




PROJECT AND
INTERGRATION
PHASE

INTEGRATION

Presentations  fro
sector department
have been receive
during the strategidg

plan session

The advert was
publishedon Fever

News Paper

3Rp IDP
Represetative Foru
conuducted on thd
14" of March 2024

EXCO SITTING

COUNCIL
SITTING

PUBLICISING

Annual Report and
oversight  reportecd
was tabled to counci

for adoption on the
27" of March 2024

SUBMISSION

SUBMIT FOR
MEC COMMENTS




PROJECT  AND
INTERGRATION
PHASE

The advert was
published on Feve

news paper

The IDP

representative forum

meeting was held o
16 May 2024

- _---

COUNCIL Council meding for

SNINE adoption was held o
22/05/202 due to the
planned local
elections

PUBLICISING Advert EH
published on 24

/05/2024
o e R, AT

Table 1: adopted IDP and Buddgbces$lan
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1.3 Public Participation Process

The Constitutiond G A LJdzf 6§ Sa GKIG 2yS 2F (GKS 202S00A@3Sa 2F YdzyA
communities and communitgrganizatonsA y G KS YI GGSNAR 2F 201t 3I20SNYYSyl
terms of local government, public participationmunicipalities,and its implementation is guided in terms of

the Municipal Systems A&2 of 2000 chapter four, where these areas are covered so as to ensure the fully
involvement of the communitySectionsl6 and 17 of the Act expands on the culture of community participation

as well as théMlechanisms, processes and procedures for community participation

Hence, one of the main features about the integrated development planning process is the involvement of
community and stakeholder organisations in the process. Participation of affected and interested parties
ensureshat the IDP addresses the real issues that are experienced by the citizens of a municipality.

It is important to understand that;
- Firstly, participation should be a structured process rather than a process of public mass meetings.
- Secondly, public participation should focus on certain specific processes, and is not equally useful in all
fields of municipal management. The picture below show the key elements in public participation.

® Consult 9 Collaborate [ ]

N —_— A
Inform ' Invalve I I Empower

Figure 1: Public patrticipation process.

Most of the new municipalities are too big in terms of population size and area to allow for direct participation
of the majority of the residents in complex planning processes. Participation in Integrated development planning,
therefore, needs clear rulesd procedures specifying who is to participate or to be consulted, on behalf of
whom, on which issue, through whiolganizationalmechanismandwith what effect.

tF NGAOALI GA2Y Ay GKS RS@S
four major functions:

- NeedsorientatonSy adzNAy3 GKIG LIS2LX SQa ySSR&a yR LINRof Sya

- Appropriateness of solutionsusing the knowledge and experiencere$identsand communities in
order to arrive at appropriate and sustainable problem solutions and measures.

- Community ownership:mobilizihg NSaA RSy G4&d4Q FyR O2YYdzyAGASaQ AyAd
encouraging ceperation and partnerships between municipal government and residents for
implementation and maintenance.

- Empowerment:making integrated development planning a public event and a forum for negotiating
conflicting interests, finding compromises and common ground and, thereby, creating the basis for
increased transparency and accountability of local government towardsriesidents.

t2LYSYyG 2F Ydzy A OA LIl L5t Q& |

The municipality uses various mechanisms towards public participationa aagiety of such mechanisnhave

been used in the developmendf this IDR these include community outreagbrogrammers IGR forum, IDP
Steering committee meetings and IDP representative forum. The use of radio, word of mouth, print media and
the use of the existing traditional structures like traditional leaders, together witrettisting supporstructures

18



like the ward support assistants, ward committard community development workers were effective in the
development of this planning document.
1.3.1 The Support Structures
1.3.1.1Ward Committees
Ward committees were establigkdin March 2022, in all the 2/ards of the municipality. The municipality uses
the ward establishment committee policy, which hasehedeveloped for guiding this process and the
Fdzy OliA2yAy3a 2F gFNR O2YYAGGSSad mn g NR O2YYAGGSSaQ
committeesfunction as advisory body and a representative structure as an independent body, as well as in other
structures. In summary; here are the duties that they perform as per their annual operational plan:
a) Participate in the integrated development plan (IDP) development and revierogess and budget
processes by:
f DFGKSNAY3I AYyF2NNIGA2Y 2y (GKS 61 NRQa ySSRao

Assist in identifying priorities/reprioritizing / proposing projects.

Attending departmental strategic planning and review exercises.

Serving on representative forums that may be established to liaise with residents.

Overseeing development projects emerging from the IDP, including wasdn-basedplans.

Attending public IDP ancbmmunity-basedplanning meetings.

1 Attend and influence municipal budget meetings and processes.

c¢) Participate in theperformance management of the Municipality by
1 Monitoring the performance of the Ward Councillor in specific areas
1 Engage in performance reviews of the IDP
I Raising concerns regarding-sffhedule capital projects and service delivery targets.

1 Through the IDP and Annual Report reviews provide written comments/feedback on the level
development in the Municipality, service delivery and reporting

Assist in the monitoring of the Customer Service Charter

1 Attend meetings of the Ward Committee, Council, Community and sector consultations as well as
feedback meetings.

1 Receive and record complaints, queries and requests from the community within the ward.

1 Submission and tabling of reports and plans addressing the needs and priorities of the ward and provide
feedback on the functions rendered by the Municipality that impact on the ward, in order to formulate
recommendations to be submitted to the Municipglithrough the Ward Councillor.

T tNPOARS FSSRoIO] (2 (G4KS /2YYdzyAaGe 2y (G(4KS [/ 2dzyOAf Q

=A =4 =4 -4 =

=

9 Visit relevant sector organizations and communities for the purpose of information gathering,
information sharing, Council feedback, intervention, networking, community mobilization, conflict
resolution and other reasons.

91 Participatein stakeholder cluster forums.

1 Coordinate ward programmes.

1 Assist the War Room in compiling Ward Profile.

1 Refer identified needs.

1 Educate War Room stakeholders on IDP processes.

1.3.1.2Traditional Leaders

As a rural community, the reliance of the majority of the community on the traditional leaders as the custodian
of culture, state land and leadership cannot be overemphasized. Traditional leaders are considered and for an
integral part of the planning anprrocesses of this municipalitywotraditional leades have been appointed as

part of the Municipal Council.
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The followingis Planwhich details these mechanisms mentioned abovere uilized to consult with the
communityin the IDPprocesses
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IDP REPRESENTATIV]

FORUMS WARD COMMITTEES MUNICIPAL FACEBOOK PAGE
Forimimeeting telenstre Ward committees Used to publish adverts, tenders, vacancies, wee
integration and alignment of established in each ward municipality column and notices for outreaches a

community needs and - - council meeting also provides on overview of the
COMMUNITY MEETINGS Ydzy AOA LI £ AdEQ play a critical role with municipality

Community meeting held in the for Review and development liaising with communities
of IDP/Budget Outreaches, Mayora & disseminating
outreaches and Imbizo, traditional

PUBLIC PARTICIPATION PLAN

LOCAL NEWSPAPERS & WEBSITE

Used to publish adverts, tenders, vacancies, e RADIO SLOTS _ _
weekly municipality column and notices for PUBLIC PARTICIPATION The Municipality uses community radio station

outreaches and council meeting also provides MECHANISM and SABC radios for public announcements,
overview of the municipality adverts, radio slots for political principals "The

G2 @2dz2NJ / 2dzy OAf £ 2 NE |
TRADITIONAL LEADERSHIP STRUCTURES \

Meetings at tribal authorities with members of the community. Councillors COMMUNITY OUTREACH PROGRAMMES
and2 ¥ ¥AOAFta R2 FUUSYR YSSuAy3da O Focused mainly on IDP and Budget Processes. To colleq

community needs and communicate the objectives, projects
programmes of the municipality.
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In The process of developing this IDP, the commitment of the following role players -Ward committees ¢ discussion/commenting on inputs fror

was essential: -Ward support assistants sonsultants or
ROLE PLAYERS ROLES AND RESPONSIBILITIES -community representatives other specialists
-traditional leaders ¢ deciding on drafts
Municipal officials Providing technical/sector expertise ar
(technical officers, heads of nformation
departments) Preparing draft project proposals

a/ A@At {20ASG&¢ Representing interestand contributing
¢ stakeholders <nowledge
¢ communities and ideas

Table 2: roles and responsibilities of role players

1.4 MEC Comments

The MEC Comments on th2022/2027 IDP review have also been taken into
consideration; the table below shows the results for four financial years.

KPA Rating Rating Rating
21/22 22/23 23/24
Spatial development Framework high high high
Service Delivery Medium  Medium high
Financial Viabilit high high high
IDP steering committee and IC Elaboration/discussion of contents o . Y _g _g _g
. . Local Economic Development high high high
‘epresentative forum meeting ‘he IDP +— . .
. : . S : Good Governance & public high high high
(with special subcommittees) ¢ providing inputs related to the variou Sarticination
composed of: dlanning steps ] P ) : ; ;
. -~ . : . Institutional Arrangements high high high
¢ councillors q summarising/digesting/processin I i ah h h
¢ officials nputs from the Overall Rating Hig Hig Hig

Table 3: MEC commentsfiBancial year

¢ selected public representatives participation process
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1.4 2023-2024 IDP ASSESSMENT COMMENTS AND ACTION PLAN

Basic Service Delivery

Stormwater managemel
plan

By-laws

Operations anc

Maintenance Plan

Air Quality Management
Plan

Trade Effluent Policy

Procurement
measures

emergenc

The municipality must stormwa

management plan.

develop a

Reflect which by law covers illegal dumping

The municipality must ring fence a budget for operati
and maintenance.

The municipality must develop an Air Quali
Management Plan as contemplated in Section 15(z
theNational Environment Management: Air Quality A
No. 39 of 2004.

The municipality must develop a trade effluent policy |
budget for its operations and maintenance

Reflect emergency procedures for procurement and |
you deal with emergency situations

23

Infrastructure
Planning and
Development

Waste
Management an(
Environment Unit

Infrastructure

Planning and
Development

Waste
Management anc
Environment Unit

LED

SCM

IP&D has put
aside a budget fo
the development o
a stormwater
management plai
for the 2024/202F
Financial Year

The reviewed
Waste bylaw
covers illegal
dumping.

Budget for O&M
is R19,968,98¢€
exclusive of
employee  cost:
and inclusive of
Depreciation  of
roads

Plan has beel
budgeted for anc
will be developed
in the 2024/25 FY

There is an MOU
between the
Municipality and
the Alfred Nzo
District
Municipality
(ANDM).

The municipality
utilises section 36
deviations (1) (i)
of the SCM
regulations of



Waste disposal

Waste disposal

Environmental bylaws

Sport and recreatione

facilities

Business developments and effluent management to
cognisant of disposal of waste effluenégy mortuary,
butcheries

Address issue of EMI in ID@powers of peace officers

and

EMI 6s

t o1 peace dffinevseéodhe i

trained for environmental enforcement. MEC and
Mayor to sign off the SLA on waste management,

however
provincial forums on waste

they

ar e

yet

de s

Indicate areas with skip bins in rural areas so as to
decrease access backlog.

Environmental management-taws to be enacted and

implemented

The municipality must develop environmenta} kaws.

Sports and recreation facilities plan next assessment

Extension for application of sports facilities

Applications for sports funding closing Friday 04

August

24

Waste and
Environment Unit

Waste and
Environment Unit

Waste and
Environment Unit

Public Amenities
Unit

2005 to procure

goods,  service:
and constructior
works for
emergency
situations

The District
Municipality
(ANDM) is

responsible for
this.

MOU signed,
Training of Peace
officers has been
scheduled and
EMI training to
follow.

Areas with skip

bins are wards
2,6,10 and 25
Environmental
bylaws were
reviewed and
adopted

Currently there is
an extension of
Matatiele  sports
centre phase .
which  will be
concluded in the
first quarter of the
2024/25 financial
year.

Funding was
secured for the



Financial Viability and Budget

Conditional Grants an¢

Capital Budget

1

Repairs and Maintenand

Plan

Indigent
Committees

Financial Plan

Steering

The municipality must open a separate bank account
conditional grants and reflect iexistence.
The municipality must spend 100% of its capitadiget.

The municipality should disclose the percentage spen
repairs andmaintenancethe percentage should be within |
8% norm as prescribed by the National Treasury.

The municipality should establish functional steer
committee

The municipality should include detailed plan of the

processes and activities which are undertaken to prepare
Annual Financial Statements.

25

Budget Planning

and Investment:
Unit

Assets and
Financial

Reporting unit

Revenue anc
Expenditure

Budget Planning

and
Unit

Investments

designs of the
Mahangwe sport:
fields in the
2023/24.

Conditional grants
have separate bar
accounts.

As of 31 March
2024, spending ot
capital budget is
36%

The  percentage
spent on repair:
and maintenance i
4% as of 31 March
2024

The committee ha
not yet been
established.

An AFS plan for
2022/2023  was
prepared  which
detailed the
activities and
timeframes for the
preparation of the
annual financial
statements

For the 2023/22¢
financial year a
detailed plan (AFS
plan) was prepare!
to detail activities
and targetec



Local Economic Development

Attracting Investors 1 The municipality must reflect on the mechanisms EDP
attracting investments into township economies

LED Forums 1 The municipality should add more information on LI EDP
Forums which will address the issues of their establishr
and functionality.

Stakeholder anc § The municipal IDP must show evidence of stakeholder LED
community involvement ir  community involvement in LED activities.
LED activities

Small town revitalisation | The municipal IDP must indicate mechanisms to support | LED
small towns revitalization initiatives.

LED Summit  The municipality should include the recommendations f EDP
recommendations the LED summit in the IDP which address the issue!
business retention and expansion strategies.

26

timeframes for the
preparation of the
Mid-term
Financial
statements

3 Service
providers have
been appointed fo
resource
mobilisation

The forums have
been establishe:
and are functional
it sits once in a

quarter. More
information on
page 293

There is a Tourisn
Forum that was
established. This
Forum works with
Hawkers and
Far mer 6s
associations.

There is a
programme wherg¢
COGTA is

assisting the

municipality with
developing maste
and precinct plan:
for Cedarville and
Maluti.

There is a sectiot
included in the
IDP which has



LED policies

Economic infrastructure

Good Governance and Public Audit Action Plan
Participation

Ward-based plans

Spatial Consideration Smart city projects

Adopted policies should have Council Resolution numbel EDP

The IDP of the municipality should include a section tit EDP
feconomic infrastructureo
infrastructure the municipality has.

The municipality needs to attach the Audit Plan as| Internal Audit
annexure andhclude a summary of it as well in the IDP.

The municipality must develop and adopt an audit action | Internal Audit
to deal with issues raised by tAeditor General.

The municipality must develop wabdsed plans to enrich th Strategic
quality of IDPs. Governance

These projects should be reflected on the IDP document. Development
Planning Unit

27

these  strategies
Page 290.

The council
resolution numbel
for the policies is.
CR:
392/25/05/2023.
There is a sectiot
on thelDP which
has this
information.
Chapter 2. Page 4
A Summary Has
been includedin
chapter 6

The action has
been adopted by
council

Current ward
based plans nee
review. The
programme  has
beenbudgetedfor
the 2024/25-Y.
Township
establishment
project (e.g.
Mixed-Use
Development) is
in progress
development
proposals on the
area will have



smart city
components.
(Swartberg
Turnoff).  The
project is still on
the planning
phase.

SDF guidelines

The municipality should include these guidelines, wt

Development

The guidelines

should reflect not only on the SDF document but also or Planning Unit have beer
IDP. included in the
IDP.

Housing sector plan The municipality should develop a housing sector plan. = Human Engagements
Settlements  unil were done with
and the pept. of Human
Department  of getflements  fo
AL assistance  ir
Settlements

development of
Housing Sectol
Plana  formal
request will be
submitted to the
Department for
assitnace draft
plan is available
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1.5 ShortTerm Turnaround Plan

The turnaround plan has been development to attend to the unforeseen challenges identified during tHermmidnd to address emergency situations emanating from
unforeseen events.
The plan has ahortterm view of six; twelve months. The plan is outlined below:

BUDGET AND TREASURY OFFICE.

Revenue Management Debt collection Unrealistic municipal Offer incentives R4 million 30 June 24

budgets schemes to entice owin

debtors and write off
irrecoverable debt

Indigentmanagement Indigent register Overstated indigent Data cleansing R1 million 30 June 24
expenditure

To ensure full compliance with | Funding of Municipal |Unfunded Budget Enforcement of cost RO 30 June 2024
legislative requirements of Budget containment measures

MFEMA, MPRA and financial

relevant regulations and nationg Non-Compliance with

treasury guides and reforms to MEMA Ensuring value for

improve financial management money through

and its viability procurement processes

Not taking on unfunded
mandates
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Procurement of goods and servi{ Compilation of AnnualLow capital expenditur{ Schedule weekly sitting RO 31 March 24
Procurement Plan. which leads to grants| of bid committees.
withheld by funders

Financial Reporting Annual Financial Poor audit results and low | Preparation ointerim R1.2 million 31 March 2024
Statements and audit | confidence of AFS users | AFS 6 months
opinion

COMMUNITY SERVICES DEPARTMENT

Promote safer, informed Road Safety Pedestrians walk on Regulate street trading.
and secure communities. ) roadway risking their lives ) )
Clean environment Inspection of street trading
Dirty sidewalks permits.

Demarcate stands.

Tariff/ fine review

Promote safer, informed ar| Street trading Pedestrians walk on Issue contravention notices. Operational June 24
secure communities. roadway risking their lives ] budget
Road safety Remove and confiscate
) ] Disregard of formal displayed goods.
Unsightly view. business license.
Promote safer, informed| Maintenance of free flow of | Parking bays occupied fol Proper maintenance of open Operational June 24
and secure communities. traffic. ranking activities. space below station road so th budget
i | it got utilized as a waiting ared
Public transport. Improper control of public by Public transport.
transport

Continuous engagement durir
transport forum on how to
alleviate this challenge.
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Create davorable Create Job Opportunities Provide income and skill§  Create job opportunities and 4000 000 June 24

environment for promoting transfer / gain experience skills training for 300

growing and sustainable whilst improving service tg unemployed youth

local economy the community
Promote safer, informed| Grass cutting Insufficient machinery | Procure sufficient grass R800 000 June 24
and secure communities and equipment for grasg cutting machinery and
cutting equipment for grass cutting

Achieve sound Cemetery gates and fence | Vandalism of tombstong Procure fence and gates fof R2000 000 June 24
environmental within the cemetery all three cemeteries, allocat
management and land u security personal on these
management sites
Achieve sound Landfill site Non-availability of waste Identification of new site R2000 000 June 24
environmental disposable space
management and land u
conservation manageme
Achi eve s |Greening There are no parks for | Develop parks and gardens| Operations June 24
environme the Matatiele communities budget

managemen
| and use
managemen

communities

31




Provide a healthy, safe

CORPORATE SERVICES DEPARTMENT.

Provision of security

Theft and damage of municipa

Improve contract

Use of available

30" June 2024

secure and productive services. property. management in terms of th budget.
work environment. Service Level Agreement
Unsafe and unhealthy working (SLA).
environment.
Municipal reputation is
impaired.
Strive for clean Operational and Unplanned agenda item in | Councillorsshould adhere RO 30June 2024
administration. administrative matters governance structures. to municipal code of
outside theauthority of ) o ) conduct.
politicians. Flouting of legislation which
might lead to litigations. Councillors to only consult
with the relevant Section 5
Non-achievement of targets du Manager or the Municipal
to municipal officials who feel Manager.
intimidated.
Promote good Performance of oversigh Lack of access to information § Computer literacytraining | RO 30“‘ June 2024
governance in providing duties by members d members of Council. for members of Council.
efficient administrative Council.
support to Council
Council committees an
management
committees.
create a favourable Placement of trainees Delay in placing trainees to Fastrack recruitment R666 666.67 31 March
2024

environment for
promoting a growing
and sustainable local
economy

acquire relevant work
experience

process
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create a favorable Filling of vacant posts Service delivery include a clause on policy 30 June 2024
environment for that the post be advertised

promoting a growing three months before the

and sustainable local contract expires

economy

create a favourable Posts grading Delay in placing employees of Conduct special job R200 000 30 June 2024
environment for ideal task grades evaluation

promoting a growing

and sustainable local

economy

create a favourable Financial study assistance| Insufficient funds to pay for all Policy adjustment 30 June 2024
environment for applicants

promoting a growing

and sustainable local

economy

Provide reliable and Maintenance and secure | Affects Public WiFi network Use available budget to R200 000 06 months
efficient ICT services tg Data Centre and ICT connection purchase power surge and

achieve optimal service Infrastructure replace faulty equipment

delivery

Provide reliable and Maintenance and Support{ Value for Money (ViM) To use internal capacity to| R0.00 06 Month

efficient ICT services tg
achieve optimal service
delivery

End User Computer

develop a ICT Asset
Management Policy
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Build a healthy, and Maintenance and secure | Usage of service provider HRM&D to set aside budgg R60 000 12 months
competent workforce | Data Centre and ICT services for ICT unit personnel
Infrastructure training

ECONOMIC DEVELOPMENT AND PLANNING

P3G4013.4 A Business |iken Possible strikes Strengthen R 5 00 000 30 June 202
A Fresh produce market o ) relationships
A Silo facility Building depleting

Lease these LED

A Mountain lake ;
white elephants infrastructure

Engage PPP strategiey

Find strategic partners

P3G4013.4 A Cropping programme Climate change Holding of Le Summittg R 1000 000.00 | 30 June 2024
A Livestock Improvement ) ) attract investment
programme Excessive rainfall
Improve the Maluti Delays in implementation aj Engagement with the R3 000 000 June 2024
provision basic ) per implementation plan appointed service minimum unspent
services to rural and | TSitsong providers and the releval
urban communities in departments
the municipality.
Ensure the Town planning applications Difficulty in processing Review scheme clauses June205
implementation of applications due to unclear
LSDF and LUMS in scheme components (clausg

line with the SDF
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INFRASTRUCTURE PLANNING AND DEVELOPMENT.

Improve the

provision basic
services to rural an
urban communities
in the municipality.

Independent Power Producer (IP Conduct feasibility stud June 2025
to explore Independen
Power Producer (IPP)

Reduction of Infrastructure Road asset netwo| Existing Roads and Bridges| Municipal Disaster relief 49 000 000 June 2025
ServiceDelivery Grant
Backlogs and

Refurbishing of
Infrastructure

OFFICE OF THE MUNICIPAL MANAGER.

To strive for Budgetis not
Clean sufficient to last until
Administration the year.

Audit Committee Sitting. Corporate Services to
allocate budget for
Performance

R600 0000 01 Dec 2024

Assessments
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CHAPTER 2: SITUATIONAL ANALYSIS
This chapter details the analysis of the current level of development (Situational Analysis) also the key development
issues and trends based on tifeS S &nalysis

2.1 Regional Locality

Matatiele Local Municipality (MLM) is located in the Northern part of the Eastern Cape Province. It adjoins onto
Elundini Municipality to the South West, Greater Kokstad Municipality (KZN) to the East, Umzimvubu Municipality to
the South, and Lesotho toet North. Traversing the local municipality in an easst direction is the R56 road, linking
Matatiele with Kokstad to the east and Mount Fletcher to the west. This roadway links the Municipality with kwaZulu

Natal Province and parts of the Easterne€Rpovince located south of Matatiele Municipality.

Joeo GgablDistriot
Municipality-

LVVAL NORTH e MOUNT FLETCHER &, oip N\_/__/
< S -
3

W®ELLIOT
O.R Tambo District /~
Municipality \
J UMTATAS v £
. 3 'ORYT ST JOHNS

Chris'H.j)ni District L -

Municipality
SURENS TOWN

INDIAN OCEAN

20

— -

Figure: 2.1- regional locality

2.2 Municipal Locality
Matatiele Local Municipality is located in the Alfred Nzo District municipality in the Northern part of the Eastern Cape
Province. Alfred NzDistrict comprises of four local municipalities naméhatatiele, Umzimvubuwinnie Madikizela
Mandelaand Ntabankulu Local Municipalities. The municipality borders local municipalities of: Elundini Municipality
to the South West, Greater Kokstad Municipality (KZN) to the East, and Umzimvubu Municipality to the South. The
municipality also has cross borderkages with Lesotho to the NorttMLM IDP, 2018a)
Important features of the spatial location and economy of the MLM identified are the following:

2.2.1Land Area
Matatiele LocalMunicipality is the largest municipality in the district covering an area of approximately 4 352 km
whereas the second largestunicipality isUmzimvubu_M inthe district covers an area of 2 506 krifhus, Matatiele
LMconstitutes 63.5% di KS RAaAGNAOGQa G201 f fFyR YlIaao
{2YS 27F al (I lGehpBysical camdedistiof &rét | 0 f
A steep, mountainous terrain, many valleys, and a number of open spaces,
1 Poor road infrastructure and many gravel roads, and many foot paths, especially in the rural parts of the
area,
Its predominantly rural nature,
Large tracts of agricultural land in the rural areas are uadgised. Most of it is communal largdmeaning
that it is privately owned.
1 Rivers are among the most significant natural sources of water.
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Themap below depicts the location of the Matatiele LM in the broader Eastern Cape provincial context.

Map 2.1 Locality Map of Matatiele Municipality

N

A

Free State

Northern Cape

o 50 100 200
Kilometers

Source(UrbanEcon GIS Unit, 2018)

2.2.2Roads and Regional Access

The main regional road in the municipality is the R56 road which crosses through the municipality in-aestast
direction. The road links Matatiele with Kokstad about 70 kilometres east of Matatiele town and Mount Fletcher
situated 65 kilometres south vet of Matatiele. The R56 road provides access betweelktstern Cape and KwazZulu
Natal provinces.

The R56 is the main road in Matatiele, stretches across the Eastern Cape and KMatZufrovinces. It serves as

the primary corridor in the region. Mount Frere and Mount Ayliff, which are the main towns of Umzimvubu Local
Municipality, can be reachedyhtravelling eastwards along this road and joining the N2 South Bound in Kokstad.
Secondary to the N2, R56 serves as the main link between the Eastern Cape Province andMatalZBtovince. It

was identified in the Provincial Spatial Development PRBOP) Eastern Cape as one of the Strategic Transport
Routes. R56 is a mukectorial corridor as it facilitates access to agricultural zones in the Ceddviaitidiele Area,
tourism zones in the Ongeluksnek area and commerce and industry in Matétifelems the basis for a road system
that connects different parts of the municipal ar@dLM, 2014a)(MLM IDP, 2018a)

The municipality comprisesf three urban centres, nameliatatiele town, Cedarville and Maluti. &b 2.2.3below
shows the locations of the three towns atfte roads which connect Matatiele to theoader region.

Map 2.2.3 Major Towns within Matatiele and Roadeading to Matatiele LocaWunicipality

37



N

RwazZzulms=
Nfaftzall

N
Matatiele -

Matatiele LM

® Towns
Road Type L
National Route

Main Road

Roads - .
Municipality s A UmZImVU_bL{ 4.

[ matatiete : o

Source(UrbanEcon GIS Unit, 2018)

The town of Matatiele, is the main commercial nodes within MENMiated at the foothills of the Drakensberg, at an
altitude of 1 466 metres above sea level. The town is located at the junction of the Eastern Cape, fatalidnd
southern Lesotho. It has a valley that runs from east to west, known as the Cedaattielt is dissected by the R56,
which is a primary movement corridor.

2.3 Demographic Profile

2.3.1 Population size and Distribution

According to the 2022 Census results; Matatiele Local Municipality has a population size of 225 562speegde,
across 27 wards. This shows a slight increase in the population size over the years, since the 20A tomparstive
demographical analysis demonstrates that Matatiele Local Municipality has the largest geographical size at 4352km
within Alfred Nzo District Municipality. In terms of Population density, Matatiele local Municipality has a rather lower
density (46.8 p/square kilometre) within ANDM.

Table2.5Population size. Source: STATSSA, Census 2022.
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2.3.2Population groups

The majority of the population is African at 98.3%, while Coloured, Indian/Asian and White population groups,
constitute 0,7%, 0.2% and 0.7% respectively. The majority of the population is mostly residing in rural villages around
the towns of Matatiele, Mati and Cedarville.

Population Group (%)

I ELACK AFRICAN I COLOURED INDIAN/ASIAN WHITE
B OTHER

0.9
0.8
0.7
0.6

0.5
0.4
0.3
0.2
0.1

2.3.3Households

These households are distributed unevewigr 27 wardsThe 2021 municipal demarcation has not affected changes

in the geographical size of the municipality; however, the ward boundaries of some wards have changed, with some
wards assigned new villages from other wards. Hence, the number of villages inaeddh unevenly distributed as

well. The number of villages per ward also varies in size and number.

The household size has increased fron32Bin 2011 to 55 757 in 202thereby resulting in an increase to the average
household size from 3.9 in tipgevious Census to 4.0 according the Census 2022 results.

Number of Households

55757

Census 2011 Census 2022

Figure 2.6: Total households STATSSA; 2022 Census results.

2.3.4Gender differentiation and Age distribution

53,1% of the population of Matatiele Local Municipality are females. Thenmare females than males (47,1%). This
is not a unique case of MLM as this trend is also evident within the district, province and the country as a whole. The
figure below shows the population for MLM.
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Sex and Age Distribution (%)

[ Male [N Female
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Figure 2.7: genderdifferentiation; STATSSA; 2022 Census results.

MLM generally has a large youthful population. The largest part of the population falls within the agés34f. 15

The majority of these young people are still in school. Females are more across the age groups with the exception of
the 05-14 age group.

2.3.4 Youth population

Age Distribution

35-59

age groups
[y
(63}
w
IS

0 10000 20000 30000 40000 50000 60000 70000 80000

m Census 2022 m Census 2011

Figure 2.7: Youthful Population. STATSSA; 2022 Census results.

Persons between the ages ofi 13 (youth) for the largest part of the population as shown by thdistgéution
graph above. In addition, there is a decline in the number of people between the aigéd .of Bere is an increase in
the number of elderly persons (60+)

The majority of the population being youthful; it may be priority shouldghen by the Municipality, Sector
Departments and other stakeholders to ensure that a large percentage of the budget is allocated to social developmel
facilities and youth Empowerment initiatives in order to meet the needs of a youthful population annyethat

people falling within this age acquire relevant skills. The development of skills, creation of more job opportunities is
one of the key aspects of the developmental issues by the municipality in partnership with the sector departments and
otherstakeholders.



3.SOCIEECONOMIC PROFILE

3.1 Education Profile and Literacy Levels

Education shapes how people experience the social, political and economic conditions in society. Consequently,
education is central to how we respond to the queshdaran development and flourishing. The basic purpose of
education is to provide children, youth and adults with a socializing experience that enableswlelfige and
develops personal and social attributes to engage with, change and contribute migatorggfaiety.

Education and training are important to the future socio-economic dynamics of MLM, because through improved

education provision, this enables empowerment of the population of Matatiele. Education attainment is an important

indicator of the environment for the development of the local economy and the human resource capacity for business
establishment and employment.

One of the challenges within the municipality is the increasing number of school drop outs. This results in a large
number of young people who do not complete high school.

The Census 2022 shows thia¢re has been a 6.5% decline in the school attendance as per the figure above, however,
it is important to note that this declining trend is also seen within the province and the district and that it is not
exclusive to Matatiele.

Matatiele Local Municipality
school attendance (5824 yrs)

75 000
74 000
73 000
72 000
71 000
70 000
69 000
68 000

67 000
Census 2011

Figure 3.1: Youthful Population.STATSSA; 2022 Census results

The proportion of thavorking age population that is between the ages of 15 and 65 years who have obtained at least a
matric or higher level of education in Matatiele is 58,4%. This is an increase of 3,8% in comparison to the 54,6% which
was recorded in the 2011 Census.
Percentage working age
population with Matric or higher The majority of learners in Matatiele are in primary and
qualifications secondary school. Most matric graduates are required to leave
=58,4% the area and study in cities within the province and in other
provinces. Furthermore, the small percentage of youth people
enrolled in higheeducational institutions could be attributed to
poor financial backgrounds, in that most students after Matric do not have the financial means to further their studies.
Within the Matatiele Local municipality there is only one institution of higher learning, Ingwe TVET college which is
in the Maluti area in ward 1. There is need for provision of tertiary institutions in the municipal area.
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3.2 Poverty Levels

In Matatiele Local Municipality, there are still large numbers of people living in poverty, however looking at the poverty
trends for Matatiele Local Municipality, there seems to be a decline in the number of people living in poverty over the
years.

The 2022 Census reveals that the dependency ratio for Matatiele Local municipality has improved; from 83.0 in 2011
to 71.2 in 2022,

Municipal planning recognizes the need to focus strongly on poverty alleviation mechanisms as well as job creation.
The Matatiele Local Municipality has an Indigent support policy and a credible indigent register] 266
households registered as of November 2023, with about 8142 households who are indigent not yet registered. The
register is updated as and when new people need to be captured on an annual basis. The current indigent threshol
income per household damonth is two pension incomes per month. Currently the indigent support is in the form of
free basic electricity, negrid energy, and alternative energy and refuses removal. Indigent household also receive 6
kiloliters of water per Household and theraimsadopted Indigents Support Policy.

3.3 HIV/AIDS.
The HIV prevalence in Matatiele is estimated @4 %of the populatioras per the report received from the Department
of Health local office in MatatieléMatatiele local municipality has an HIV/AIDS strategy in line with the Provincial
strategic plan. The strategy focuses on issues that are critical in developing theentatial municipal response to
HIV/AIDS. The impact of the pandemic on the livelydabof the communities is reflected as:

1 Impact on Family Life and Children

1 Provision of Service Health, Education and Welfare

1 Impact on Local Economy

1 Impact on community and poverty

The figure below indicates the tests which were done in the 2023/24 financifloyedny the Department of Health
with a specific focus in Matatiele Local Municipality.
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mHIV test done - sum  mHIV test positive 19 months and older - sum

From the fgure above the Department conducted a record of 6378 HIV tests in Matatiele, and from those cases 112 of
them came back positive. Looking at the figure above the tests conducted peaked in the month of October 2023 at
8034 tests with 144 positive caseswédwer, it is important to note that in April the number of HIV positive cases had
deteriorated from 123 in the previous month to 93 cases. The dwindle can be attributed to the fact that more and more
people are taking their treatment (ARVs and PrEP) ctamgly, the awarenesses conducted by the Department are
achieving the desired outcome and are prioritizing their overall health.
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Subsequently, from the report by the Department of Health reported that the adults who were on ART (Antiretroviral
Therapy) by March 2024, 2207 while for children who are under 15 was 508. From this information, it can be

120,0
100,0 100,0,5100,0 95ZI?O,O92 100,800,0

100,0 g8 0 90,5
83,0 B | | |

92,9

80,0 72,5

60,0
40,0

20,0

DS-TB treatment start 5 years and older rate m DS-TB treatment start under 5 years rate

deduced that the decrease in the number of HIV positive cases is because more people are on ARVs and ART
treatments.

3.4 Tuberculosis (TB).

The figure above depicts statistics for people who have access to Tuberculosis treatment from the ages of &
and above, as well as those who are under 5 y&ams the informative above, patients who are within the
abovementioned age groups are doing well in as far as taking their treatment for TB. The strides made by
the Department in this regard are commendable.

3.5 Teenage pregnancy rates.

As per the report by the Department of Healththe 2023/24 financial year, a total of 21,6 cases of child
births by mothers between the ages ofLl®0years. This number however, plummeted to a low 17,4 cases
in the month of July 2023. In conclusion, the total number of births for the 2023/2didingear is 247,6
cases. This shows that the Department of Health, in collaboration with the Municipality, still have a long
way to go in spreading awareness about teenage pregnancy in Matatiele, and wig/s timisvtan be
combated.

1 The recorded cases are a cause for concern, especially because these are young children as they &
between the ages of 1I® years. The rise in teenage pregnancy cases that are recorded across the
municipality.
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3.4 Crimeand Policing

Within the municipal area, there are currently seven police stations, serving the communities of the area. Crime has the
potential to Impact negatively on the local economic development of the municipal area. When analyzing the crime
statistics within thenunicipality; Assaults, Burglaries at residential areas, Rape and murders are among the top crimes
listed for 2/23. Commercial crimes, driving under the influence of alcohol or drugs, burglary at residential premises,
common assault, and murders are thosinprevalent crimes in the area.
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Year 23 23 23 23 23
Murder 11 10 | 22|21 04| 04 |09 |o0a| 43| 42| 10| 22| 05| o3
103 106
Att: Murder | 06 0 07 | 04| o5 | 03 |o02]|01]| 18 | 10 | o5 | 12 [02 |02
45 31
Assaults 45 | 31 | 54 | 51| 73| 47 | 15| 21| 298] 199 | 63 | 98 | 38| 30
586 477
Robberies | 08 | 02 | 04 | 06| 07 | 07 [ o1 |o1| 59 | 35 | 16 | 12 | 05 | 03
100 65
Arson 02 | o2 0 |o1] 02| o |o2|o2| 03| 04| 01| 02 0 0
10 11
Burglaries
residantal | 10 10 | 22| 10] 44| 29 | 04| 0| 125] 98 | 54 | 56 | 10| 06| 269 209
E“rg'a”es 09 04 | 12 | o5 | 13| 04 [o09|o01]| 48 | 32 | 25 | 40 | 06| 07| 121 93
usiness
Sexual 17 16 | 37|26 16 | 15 | 08| 12| 102 | 87 | 20 | 46 | 24| 25| 204 207
offences
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Stocktheft | 40 | 31 | 50 [ 20| 16 | 12 | 03| o8| 207 | 72 | 0o | 17 | 13| 17| 247 176
Commercial | 0 os | o | o8| o4 |o1]|o1]| 35 | 24 | 171 | 168 01 0| 224 197
crimes
Driving
under the
influence of [ 0 0 o | ol osa| o |ort]o]| 6| 32|89 o| o5| 143 127
alcohol or
drugs
TOTAL 151 | 106 | 220 | 144 | 192 | 125 | 55 | 43| 787 | 563 | 447 | 544 | 104| 98

1825 1543

Table 3.3. Crime statistics. SAPS

Stock theft is also a common problem in Matatiele; however, over the past two to three years; the prevalence of
violent crimes has somehow preceded the issue of stock theft. There are various social challenges that have an
impact on the increasing numbéniolent crimesandthe increasing number of Gendmaised violence. According

to the local SAP%ffices, substance abuse (both alcohol and drugs) has a greater impact on the increasing crime
rates. The SAPS has planned programmes aimed at reducing rrags by at least 2% in the current year.

3.5 Access to Information

Access to information is important, not only to improve public participation but also to keep communities informed
about services provided in their communities. There are various methods and tools used to share information. These
provide access to informah to the relevant people. The 2016 community survey provides information on some of

the information tools widely used within Matatiele local municipality that about 93% of the population have access
to cell phone; and approximately 58% of the populalion v e

access
seems to be a challenge within the area, especially in schools where only able 1.4% of the people have access to the

to TVOs

an

d

Radi

internet. The statistics above helps to identify which methods can be besb uftattively access information

across the municipality.

3. 6MIGRATION PROFILE
MatatieleLocal Municipality is a border town. It shares thiemderswith the Kingdom of Lesothoth e
border postThe Ramatsiliso Border Post, altle Ongeluknekborder postTh e
border The movement of people into and from Matatiele is a usual occurrinese;wehaveinter-migrationas well

as international migration.

busi
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nmelwe s e

In MLM, most people emigrate to other provinces such as Gautem@/estern Cape, and KwaZulu Natal. The key
driver for thismigration type is the larggearch for economic opportunities such as jolghile we experience both
types of migration, this analysigll focus on international Migration and how it affects the municipality.

Regularly, the municipality receives people from Lesotho and other countries, who come for mainly business purposes,
buying household goods from Matatiele toyand as a point of entry to RSA

Many people cross the borderNtatatielet h e n

but

it damkntdLesotha dtheer neighboring countrie$his
has been seen by the increasing number of migrants currently residing in Matatiele.

Thebordercontrol has challenges, whereby people have found illegal routesadRSA. This has beeanincreasing
problemthathas yielded socie@conomic challenges for the municipality. These include:

1 Anincreasing number of undocumented migrants

1 Uncontrolled settlements
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9 Children born in South Africa who are undocumented.

1 Increasing number of children in schools who are undocumented.

1 Anincrease in illegal activitieancluding stock theft, robberies, and violent crime.
1 Increasing demand for health, education, and human settlement programs

1 Negative perceptionf theintegration of migrantsnto communities

1 The selling of counterfeit goods, some are stale and way past thdiysdgdite by shops which are operated
by these foreign nationals both in the rural areas and in town.

Migration has contributed to the population growth within the municipality. Looking at the Census 2022 results, the
municipality currently has 4573 migrants recorded.

Migrating from country of origin to Matatiele,Census2022
® Number of migrants.
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The figure above indicates the that top 3 countries that have the most people who migrate from their country of origin
into MatatieleareLesotho with a record of 368, Zimbabwe with 318 people atieknEthiopia sitting at 227 migrants
as per the Census 2022 results.

Country of birth by Sex, population of migrants

Country of Origin Male Female Total
Lesotho (LSO) 1391 2377 3768
Botswana (BWA) 3 - 3
Zimbabwe (ZWE) 204 114 318
Mozambique (MOZ) 37 5 42
Democratic Republic of Congo (COD) 5 2 7
Malawi (MWI) 55 4 58
Zambia (ZMB) 3 1 4
Congo (COG) 5 2 7
Ethiopia (ETH) 214 13 227
Ghana (GHA) 5 4 9
Kenya (KEN 7 - 7
Nigeria (NGA) 2 - 2
Somalia (SOM) 8 - 8
Uganda (UGA) 7 5 12
India (IND) 34 29 63
Pakistan (PAK) 40 - 40
Total 2019 2555 4573




Statistics South Africa: Census 2022. Country of birth by sex

The results on migration trends for Matatiele were analyzed by looking at the country of origin by sex. Lesotho is the
largest contributor of migrants to Matatiele. In the country of origin by sex catagdras per the Census 2022 results,

2377 females migrated into Matatiele from Lesotho, this number was the highest in comparison to the number of
females who migrated into Matatiele from their countries of origin such as those from Zimbabwe, Ethiolsidisand
Subsequently, the Lesotho male populationoainted for 1391. This upward trend can be attributed to the fact that
more women from Lesotho are coming into Matatiele in search of better economic opportunities and other domesticated
occupations, such as housekeeping and herding of animals for #leiconnterparts. Some are street traders and small
business owners (salons, food trucks, etc.).

Looking at the other countries, more males turn to migrate compared to females. This has led to a visible trend that; the
further the country ighe less females are willing to migrate compared to males.

The Census results have also indicated migrants in terms of the country of origin by age. Looking at ththegsults
show us that the age cohort with the largest number of migrants i83@ears. Lesotho Leads with a record of 905,
second is Ethiopia with 86 migrants and Zimbabwe with 72 migrants. However, it was observed that the trend begins
to dwindle for people wh are between the ages of #QL00 years in the abowaentioned countries, except for
Zimbabwe which still has the highest number of raigs who are between the ages o#80years with 87 migrants

which is an increase from the 72 which was recorded for migrants who are between the aga9 pé&G, this
exponential increase between these ages is because both males and females fabmeZimgrate into Matatiele in

search of job opportunities and a majority of them are teachers in a lot of schools around Matatiele.

Mechanisms to coordinate migration issues:

The municipality currently has mechanisms that it uses, though limitedoordinate migration issues within the
municipal area. These include the following:

1 The adopted hgration policy(CR 835/30/05/2019)

1 Sakeholder relations in the form of engagements with local traditional councils, sector departments,
1  Community engagements and awareness progmrsshools

1 Engagements with local traditional authorities

The municipality currently has a Migration committee and an Advisory Board; these were established to coordinate
migration issuesbuild relationshipsand assist in integrating migrants into communitigough efforts are made to
facilitate migration issues, there are information gaps and cultural barriers that present challenges with the proper
coordination of stakeholders.

Benefits derived from Migration:

Although there are at times negative perceptions about migrants; within the MLM, we can note some of the benefits,
specifically for the growth of the local economy:

Skills Businesses/ opportunities created
Mathematics & science skills 0 Teachers and tutors
Entrepreneurship skills 0 Spazas shops and supermarkets
Clothing designers o Hardware
Seamstresses 0 Hotels and BnBs
ICT techmuans o Electronics shops
Mechanics .

- 0 Cellphone repair shops
Housekeeping Hair sal
bricklayers 0 air ;a ons
Builders 0 Clothing shops
crafters 0 Restaurants ants and fafstod outlets
Engineers
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Planners 0 Stationery shops
0 Motor spares shops

3.7 Cultural Heritage And Tourism

The tourism sector remains largely unsupported and underexploited in a municipality with iconic natural resources and
national significant heritage sites suchviariazell Mission The abundant natural and scenic beauty that Matatiele has
makes it an area of high tourism potential. Among its attractive features are its wide, open spaces, mountainous terrain,
rivers, scenic botanic features, flora and fauna (biodiversity), wetlgmcisc spots, birds, including special bird
species, and snowy winters. In addition, Matatiele is home to diverse cultures making. There are opportunities for the

showcasing of the various culas that exist in the municipality.
Below are some of the key economic /tourisifnastructuresvithin Matatiele:

1. Mountain Lake 1  This site comprises of 6 bedded fisher cottages, game of
(red buck), flora and fauna, the Protea flower and a speci
birds.

2. Wilfred Bauer Nature Reserve i  This site has a picnic site as well as a game of wildebees

3. MehlodingHiking Trail I The site has a picnic area along the Qachasnek boarder.

4., MLM Museum T The museum has Adam Kokods
information about higistory.

T 1t al so has Chi ef Mos hoest
these Chiefs respectively represent the Basotho and
AmaHIubi tribes which make up the population of Matatie

1  The museum also has artifacts such as: 1). Modes of
transport which were used in the olden days, such as wag

2). Clothes which were worn in the 1800s.
3). Books containing information about the history of
Mataiele.

5. Rock paintings in Epiphany q

6. Mariazell Mission/ Heritage building 1  The place has a hiking trail to the cross as well as the cht
building.

7. Chalets in the ruraltommunities. 1  The chalets are the Malekgalonyane in Ward 14, Madlan¢
in Ward 11, and Maboloka.

8. Ongeluksnek Nature Reserve 9  This nature reserve has animals such as Zebras, the red
and wildebeest as well as bird watching. It also has an
accommodation which can accommodate up to 14 people

9. 3 Lapha bridges along the Mehloding 9  These bridges are used to cross over rivers when people

Hiking Trail hiking, members of the community use them as well for d
to-day crossing.

10. Belfort Dam in ward 08 1 The dam has not been tapped into, but plans to develop i
there and are yet to be implemented.

11. Mabhlubini site 1  There are Mushroom rocks along the R56.

12. Tshisa hot springs 9  This site has spring water but not suitable for drinking.

13. Mvenyaneforest 1  The community has plans to develop a walking trail withir
the forest.

14. Royal homes/ Chieftaincies in wall warc 1  The homes have a historical background of Kings and Ch
of the area as well as the villages they rule and their peoy.

15. Cederberg Guest Farm I The Guest Farm has chalets that can accommodate up tc
100 people, as well as botanical gardens.

16. Cedarville Railway station 9  This site has old buildings which are planned to he develc
into cultural centers which will display art and adfit
Cedarville history.

17. Umzimvubu River I The river has trout fish.

3.8 Local Economy and Business

Matatiele Local Municipality is situated in the Alfred Nzo District Municipality, one of the poorest of all the Integrated
Sustainable Rural Development Programme nodes in South Africa. For many years, it has remained a largely
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underdeveloped and undiewested area. Its predominantly rural nature and a mountainous terrain have made service
delivery and transport difficult and costly. One of the major consequences of these problems is that it has been difficult
to establish formidbusinesses in many parts of the area, especially the more rural ones. This has in turn had a significant
negative impact on the level of employment in the area.

Agriculture and agrprocessing, forestry, tourism, commeraggnufacturingand mining (sand and quarrying) are
among the most i mpor d¢cenanty. Ferma busimess in datatidleaconsists naihle o retail and
commercial farming businesses. As far as the business concerned, supermarkets, clothing stores and "spaza" shops a
the most common types of business in the rural areas of this muitjcifias important to note that many businesses
people are members of Sectrganised business -@peratives. However, due to numerous challenges facing each of
these sectors, they have not been able to create enough employment opportunities tdyaaléduess poverty and to

keep up with the economic needs of local communities. As a result, the municipality is home to manyspricierty
communities with high levels of poverty and unemployment, and generalintawne levels. Many of these
communtiies, especially the more rural ones, face the challenge of very limited access to basic services such as water
and electricity. In addition, subsistence constitutes a significant part of this economy. Many people living in the rural
areas of this municipigy rely mainly on subsistence agriculture. It is worth pointing out that poverty in this
municipality is a problem experienced in both urban and rural areas.

The purpose of this suection is to provide an economic profile of the Matatiele Local Municipality. The idea is to
identify the strengths and opportunities that are available to its economy, and the weaknesses that suppress its growth
Agriculture is the main sector of economic development within the MLM. The agricultural activities are crop farming
and livestock farming. Poultry production is the most prominent type of agricultural activity in the municipality with
30.5% of the populain engaging in poultry productiofVhilst the majority of the population practiced livestock
production which is divided into cattle, sheep, and goat production; A large proportion of cattle farmers specialize in
beef production. Farmers sell their anisid abattoirs, supermarkets and individuals for meat production. The farmers
also sell cattle to surrounding areas of Durban, Howick and Pietermaritzburg in Kwéatal and Port Elizabeth in

the Eastern Cape through auctions organised by the Cedarville Farmers Association. Goat farming and sheep farming
are practised in the musipality. The animals are sold live to local abattoirs in Matatiele and surrounding areas of
Mount Ayliff. Apart from meat production, sheep and goat production in the muntgipgahlso practiced for mohair

and wool. Wool and Mohair are mainly sold to BKB and Cape Wool who are present in Matatiele and Cedarville.

The areas towards nortlwest of Matatiele town (or western regions of the municipality) and areas towards the south
east of Matatiele town (or eastern regions of the municipality have good potential for agriculture. The western regions
of the municipaliy (consists of commercial agricultural farms) form part of the high production potential land.

Ward 26 has a lot of farms and wetlands and a wide range of agriculture activities ranging from production of fresh
produce, livestock, and meat, milk and grain products (MLM, 2018c). The Cedarvillddagmwill be located in this

ward. There is forestrgevelopment within the municipality and it plays major roles in LED.

The Cedarville AgrHub will mainly focus on providing support for the following: animal feed, maize meal, mutton,
scoured wool. The Matatiele LM allocated 50 000 ha for the development of théldlgin Cedarville.

The manufacturing activities in Matatiele LM involve small scale value addition activities which includes agro
processing which includes dairy production and yoghurt production. Small scale low value adding maize milling is
undertaken in Matatiele town tokhosi Milling Agricultural Ceop. Maize production in Matatiele LM is relatively

high, mainly in and around Cedarville. There is significant potential to link primary production of maize in the
Cedarville area with value addition at the Mbizana Red Hhle. SMMEs in the municipality also participate in the
manufacture of corrugated water tanks, traditional A S
and art, welding, panel beating, scrapping of metal, and-bradking.

3.9 Rural Development

The term rural development is the overall development of rural areas to improve the quality of life of rural people. And
it is a process leading to sustainable improvement in the quality of life of rural people, especially the poor. The Eastern
Cape Provine and Matatiele Local Municipality have a number of legislatives and policies that can be used for
eradicating rural poverty and unemployment, by way of generating demand for productive labor force in rural areas.
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The rural development programmes of Matatiele Local Municipality are based agriculture, tourism, social,
infrastructure and housing development.

The rural developmental programmes intend to reduce the poverty and unemployment, to improve the health and
educational status and to fulfill the basic needs such as food, shelter and clothing of the rural population. To improve
the conditions of rural pgxe, the local and district municipalities have rural development projects such as housing
development, infrastructure provision, employment creation etc.

The Matatiele Local Municipality SDF indicates that rural development in Matatiele area is affected by the following:
Land disputes: Land disputes has led to the slow allocation of land for development,

Unresolved land issues.

There is a problem around development of settlement on agricultural potential land.

There is a lack of access to resources to develop arable land

Land restitution numbers is high 118 claims.

=A =4 =4 -4 A

3.10 Employment Profile

The Matatiele workforce was estimated at 107 190 people in 2017, that being the population aged between 15 and 64
years old. Of this group, the labour force refers to those who are employed or unemployed and actively seeking
employment. The labour force bfatatiele was estimated at 43 160 people.

The number of unemployed persons in the municipality was estimatecd2@616 2016. It is estimated that there are
26800 employed persons within MLM area and0l/gl unemployed people in 2017.

Matatiele LM LabouiForce Size and Growth

Indicator 2017
Labour Force 43 160
Workforce 107 190
Employed 26 800
Unemployed 16 074

Source(Quantec, 2018)

The Not Economically activecategoryis defined as persons agedi 88 years who are neither employed nor
unemployed in a given reference week. This measure accounts for persons who are discouraggekessrior who
have chosen or been forced out of the labour market due to ill healtlesstudamily responsibilities. MatatieleM 6 s
not economically active ratgtands as 60.0% for 2017.

Thelabour force participation rateneasures the proportion of the workiage population that is either employed or
unemployed. The labour force participation rate for Matatiele LM was 40.0% for 2017 which was higher than the Alfred
Nzo District of 32. 7% b ufdrce paetisipation rat@ai48B%.st er n Capebds | a

Matatiele LM Employment Profile,2017

Indicator Eastern Cape Alfred Nzo DM Matatiele LM
Labour Force Participation Rate 48.0% 32.7% 40.0%
Formal Employment Rate 72.7% 68.2% 64.9%
Informal Employment Rate 27.3% 31.8% 35.1%
Unemployment Rate 34.3% 43.6% 37.5%
Not Economically Active Rate 52.1% 67.3% 60.0%

Source(Quantec, 2018)

The municipality experienced a slight variation in unemployment rate between 2010 and 2017 as shown in the graph
below. With unemployment rate declining from 38.2% in 2010 to 37.5% in 2017. This implies 0.7 percentage point
decrease meaning a slight ingean employment was experienced.

50



Youth unemploymenf those aged 134 years old as per the
South African government s Youth unemployment t hen
of this age group are unemployed. This is higher than tt R LY
Eastern Cape. aver.age.: ”at 6 65.5%f0rthoseaged
average at 66.7% respectively, but still a significantly hig.
number.With unemployment in this age group so high, it is
not surprising that youth unemployment has been identified as

one of the most serious issues facing the South African economy. In addition,
research has shown that young peogit® cannot find gainful employment between the ages «§41$ears old, will
struggle to find employment for the rest of their life and hence will be locked out of the labour market entirely.

between 1534 years

Employment by Sector

The largest contributing sector in terms of total employment in Matatiele LM, is the wholesale and retail trade, catering
and accommodation sectaccounting for 28.0% (or 7 508 people) of the total employment. This is followed by
community, social and personal services contributing 26.5% or (7 106 people) to the total employment, general
government employing 484 people or contributing 17.9% to tléal employment.The contribution per sector to the
national, district, and municipal totamployment ishown in the tablbelow

Table3.7: Total Employment per Sector, 2017

Agriculture, forestry and fishing 8,3% 4,6% 5,7% -1,9% 3,5%
Mining and quarrying 0,2% 0,5% 0,4% 1,0% 1,0%
Manufacturing 8,3% 2,2% 2,8% 5,8% 0,6%
Electricity, gas and water 0,3% 0,2% 0,3% 2,3% 4,2%
Construction 5,7% 7,3% 8,0% 3,5% 7,2%
Wholesale _and retail trade, catering & 23.5% 24.5% 28.0% 7.6% 2.0%
accommodation

Transport, storage and communication 3,6% 3,0% 2,7% 4,5% 3,1%
Finance, insurance, real estate and business ser 12,2% 9,1% 7,7% 3,3% 2,4%
General government 17,0% 21,2% 17,9% -2,8% 1,7%
Community, social and personal services 20,9% 27,4% 26,5% 5,6% 3,2%

Source(Quantec, 2018)

Informal Employment

Mat ati el eds LM | nf402rpeopld. Ths & equivalent to 4203% ofyhe Mdatiele LM total
employment. Matatiele LM experienced growth in the informal sector employment of 1.9% between 2010 and 2017
from 8217 people to 9402 people.

Table3.7 Informal Emiloiment CAGR Growth 202017

2010 3731674 305 216 21041 8217
2017 4 039 244 332 865 23948 9402
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Growth CAGR (2010-2017) 1,1% 1,2% 1,9% 1,9%
Source(Quantec, 2018)

The largest contributor to informal employment is the wholesale, retail, and trade sector which contributes 48.0% to the
total informal sector employment. This is followed by the community, social and personal services sector which
contributes 22.2% to infmal employment and the construction sector with 10.8% of informal employment. The least
contributing sector to informal employment is the mining and quarrying sector (0.1%).

3.11. Household Income

Householdncome indicates the average monetary income of households in a particular region. The graph below shows
the household annual income distribution in Matatiele LM.
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1200000-2400000 ] 0,5%
600000-1200000 [ 1.7%

360000-600000 |GG 2.5%

192000-360000 || GGG -

132000-192000 || NG 5+

96000-132000 [ ¢
72000-96000 [ 0.9

4200054000 [ ;.0
30000-42000 15,0%
18000-30000 [ 1/,
12000-18000 || GGG /v

6000-12000 || NG 2.6%
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Source(IHS Markit Regional eXploreversion 1156 in Matatiele SERO)

The municipality has high levels of unemployment and unequal distribution of income. Approximately 22.1% of the
households in Matatiele LM, earn an income of less thanORB(er year. Which implies an average monthly income

is very low of less than R200. Whilst, 36.9% of the Alfred Nzo population and 27.4% of the provincial population

earn an income of less than R30 000 per year. Whereas, half of (50.1%) of the households in the municipality, earn an
income between R4@00- R54 000 per year.

Monthly household income has a great impact on the ability of the community to provide for the basic needs of the
household such as food, shelter, education and access to transport. The low monthly income affects the local domestic
trade and businesses adgely as households will not be able to afford any commodities and services available in the
local municipality. Income however is only one aspect of poverty; the lack of accumulated assets or savings are other
aspects that refer to the level of weattrcommunities.

3.12 Indigent Support

The Municipality has an Indigent support policy and an indigent register Mi@06 registered households as of
November 2023. The register is updated as and when new people beezhfiured on an annual basis. Currently the
indigent support is in the form of free basic electricity,1goid energy, and alternative energy (gas) and refuse removal.
The District municipality provides Indigent household with 6 kilo liters of wateHgeisehold.

The tale below indicates the budget allocated for the provision of free basic services oveyedtw@eriod.
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DESCRIPTION BUDGET 2022/23 BUDGET 2023/24

FREE BASIC REMOVE IINDIGENT R 12,000,000.00 R 7, 000 000.00
ALTERNATIVE ENERGY R 18,000,000.00 R 6, 000000.00
TOTAL R 40,000,000.00 R 13, 000000.00

An analysis of two financial years indicates that the number indigent households increases each year. This also increase
the budget allocation to provide the services. The municipality is providing gas as an alternative form of energy in
households who daot have electricity. Municipal planning recognizes the need to focus strongly on poverty alleviation
mechanisms as well as job creation, as well encouraging young people to create opportunities for themselves.

Applications for indigent subsidy are distributed before the start of the financial year with the aim of updating the
register. The application period is not closed in a specific period and as a result the indigent register is updated as anc
when there araew applications that have been approved.

Indigent status and challenges thereof are reported on a monthly basis to management team. Updated registers are se
to ANDM for inclusion in the district registers. The registers are also sent as and when required by the district
municipality. There arehallenges faced by the municipality in the provision of indigent support services; these include
amongst others; Application forms incorrectly filled by applicants; Service providers claiming for beneficiaries not in
the approved indigent register.

4. ACCESS TO BASIC SERVICES

This section outlines the information on Basic services and infrastructure within Matatiele. It provides information
on current resources, backlogs on basic needs.

4.1 Bulk Water Supply

Water services infrastructure in Alfred Nzo District broadly comprises of town supplies, standalone rural supplies and
a few larger regional rural water supply schemes, which obtain water from either surface or groundwater sources.
Matatiele Local Municiplity has a number of rivers such Umzimvubu, Kinira Rivers, which passes through the
municipal area. The rivers are responsible for supplying water to the regional water supply schemes which are found in
the municipal area. There are also boreholes whiap @lmajor role in supplying water within the municipality. All

these sources of water supply are responsible for provision of water for domestic, agricultural and industrial uses.
Alfred Nzo DM WSDP (2015) indicates that Matatiele Local municipality is extensively covered in terms of water
services provision. A number of the population is currently serviced by schemes, although not all schemes supply water
to RDP standards. In sonmgstances, the assurance of supply, the volume of water supplies, the quality of the water
supplied, the rate at which water is supplied or the distance of the supply to the respective households, do not necessaril
comply with the RDP standards. Water egtes in Matatiele Municipality are developed based on both ground and
surface water sources. The following water schemes are available within the municipal area.

Table4.1Water schemes

Water Scheme Name Source
Maluti Water Supply Belfort Dam
Madlangala Ext. Weir
Madlangala Makomereng Weir
Tsitsa Water Supply Weir
Makhoba Water Supply Weir
George Moshesh Water Supply Weir
Nkaubs Water Supply Weir
Thaba Chicha Water Supply Weir
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Matatiele Water Supply Mountain Dam and Town Dam
Source: Matatiele SDF (2019)

Tabled.2: Ground Water Sources

Groundwater Sources

Scheme Name Ward No. of Ground Source
Boreholes Springs

Maluti Water Supply 1,2,3,6,8,10,20 2 0

Masalaka Water Supply 2&20 2 5

Pamlaville Water Supply 7 2 0

Plan1: Existing Water Schemes

4.2 Water Supply

The Alfred Nzo District Municipality (ANDM) is the Wat&ervices Authority (WSA) and the Water Service Provider
for the Matatiele Local Municipalityds jurisdiction
and sanitation services. The municipality is serviced by a number of regiomdlatatrudimentary schemes, which

are supplied either from dams, rafiriver, boreholes or springs.

The service levels are generally above RDP standards in the urban areas, although they may be below RDP standard
in certain areas (informalettlements). Those rural areas that are serviced generally have RDP and lower levels of
service.

The following table clearly demonstrates the water supply within Matatiele Local Municipality households as serviced

by the ANDM How households access water:

Figure 4.3 access to wateBTATSSA; 2022 Census results.

A total of 53% of households do not have access to water through regional/local water scheme. How&8er, 25
households, according to the Census 2022 have access to water thraegiotied/|local scheme compared to12%b

SOURCE OF WATER FOR HOUSEHOLD USE:
MLM

B Census 2011 m Census 2022

24115 25412

REGIONAL/LOCAL WATER SCHEME OTHER

households according to the 2011 Census. This is an increa&®®fiibuseholds since the last Census.

There are a number of challenges with regards to the supply and access of water to communities. The 2023 IDP
community outreach reveals the following challenges:

Settlements without access to clean waters

Installed water taps without water coming out

Vandalism of water infrastructure

lllegal water connections

Incomplete water projects

Irregular water supply

Diesel engine /pump not working

o T> To o I Io o
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4.3 Access to Sanitation

The Alfred Nzo District WSDP (2015) revealed that sanitation infrastructure in Matatiele Local Municipality ranges
from formal waterborne sewerage systems, conservancy tank, small bore sewage systems and pit latrines.

District Municipality has made progress in that, a large number of households have been provided with ventilated pit
toilets. Waterborne sanitation is only provided in urban areas. Toilets in rural areas comprise VIP toilets while the
bucket system has breéotally eradicated.

According to the Census 2022 results, access to sanitation within Matatiele Local Municipality is represented in the
table below:
Table4.3 access to sanitation

Toilet Facilities Census 2011 Percentage (%) Census2022 Percentage (%)
Flush Toilets 5879 11,9% 15 656 28,1%
Other 37 461 75,6% 37 746 67,7%
None 6 187 12,5% 2 356 4,2%
Total 49 527 100% 55 757 100%

Source: Census 2022 & 2011.

The comparison between 2011 (Census) and Census ([(p0R2tes that the households with access to sanitation
facilities in a form of flush toilets either connected to sewerage system or with septic tanks account for 11,9%% in
2011 and 28,1% in 202Zhere has been a significant increase in the number of households with flush toilets by
9777 households.

Approximately 67,7% of households have access to other means of sanitation, this can be in the form of utilizing Pit
toilets with or without ventilation, chemical toilets, etc. however, it is important to note that this is a decrease of 7,9%
in comparisorto the 75,6% which was recorded in the 2011 Census. Sanitation backlog in the municipal area stands at
4,2% in 2022, a decrease of 8,3% compared to the 12,5% of backlog recorded in the previous Census.

4.4 Refuse Removal

Matatiele Local Municipality is responsible for waste management in their area of jurisdiction. The Municipality
collects household refuse from all three urban areas on a weekly basis and has started removal in some rural areas. .
developed and licensed mdfill site has been operating in Matatiele since 2088 nunicipality has one (1) Landfill

site. This site is located in Matatiele and has the capacity to accommodate all the waste from the urban areas

Households with access to refuse removal increased from 10,9% in 2011 to 26,6% in 2022. There is however a large
number of households (63,9%) in 2022 who still use their own means of disposing waste, it is important to note that
this is a 6,8% decrease Ifincdhe 70,7% recorded in 2011. A total of 4,6% households in 2022 have no rubbish disposal,
this puts the waste removal backlog in Matatiele Local Municipality at 71,6%. See table below.

This means thanhost people in the municipality rely on their own methodsaditi wastedisposal. People dump their

waste anywhere and this can cause air and ground pollution and can also lead to serious health problems.

There are programmes that the Municipality are implementing in educating the community on solid waste management,
these campaigns include Cleianp campaigns and illegal dumping awareness campaigns.

Table4.5: Refuse removal

Refuse removal 2011 2022
Frequency % Frequency %

Removed by local authority/private company at least once { 5 395 10,9% 14 810 26,6%

week

Removed by local authority/private company less often 940 1,9% 389 0.7%

Communal refuse dump 560 1,1% 659 1.2%

Own refuse dump 35014 70,7% 35634 63,9%
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Refuse removal 2011 2022
Frequency % Frequency %
No rubbish disposal 5973 12,1% 2551 4,6%
Other 1645 3.3% 1715 3,1%
Total 49 527 100.0% 55 758 100,1%

Source: SSA: Census 2022 & 2011.

4.5 Access to Electricity

Eskom is the licensed distributor of electricity in the majority of the municipality with the exception of the town of
Matatiele and Cedarville where Matatiele Local Municipality is the licensed distributor. There are still some backlogs,
although progreshas been made. The Matatiele IDP (2012022) indicates that provision of universal access to
electricity in the municipal area is a priority. Progress has been made in the provision of universal access to electricity
across all the 27 wards in the nicipality. In the 2022/23 financial yeat859 new connections have beeompleted

The electricity infills and extensions are a challenge as new settlements develop; new households are added. A total of
3000 connections have been planned for the Z72@eriod.

The electrification of houses by Matatiele Local Municipality is ongoing, but not at the desired pace, primarily due to
financial and power capacity constraints. Areas for prioritized intervention include:
1 The upgrade existing stdiations feeding Matatiele,
1 Investigate means for rural communities to access alternative free basic energy and facilitate to accelerate
access to electricity and
1 funding to address backlogs for the provision of infills and extensions.

The graph below depicts tls®urces of energy the people of Matatiele utilize in theirtdaday activities, such as
cooking:

Energy For Cooking:

MLM
40000

30000
20000
10000

Electricity Gas other
Census 2011 = Census 2022

The comparisons between Census 2011 and Census 2022 indicate that there has been a significant increase i
households that have access to electriditye households have access electricity and this is due to a number of
electrification projects which were completed by the municipality.

The number of households that have access to electricity for in 2022 has also increased significantly to an astounding
84,5% compared to the 44,9% recorded in the 2011 Census. This indicative of the work that is being done by the
municipality to transfornand cater to the provision of the basic needs of the people of Matatiele.

4.6 Housing Assessment
The comparisons between Census 2011 and Census 2022 indicates that there has been a significant increase |
households that have access to adequate housing in 2022 and amounts to 49,7% in 2011 and 75,8%him 2022.

households have access to adequate housing and this is due to a number of housing projects which were completed i
the municipality. Approximatel24,1% of households fall into a category of inadequate housing in 2022.
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The housing backlog occurs mainly in the traditional areas as well as the housing settlements found in and around towns
of Maluti and Cedarville. A continuous flow of people from rural to urban dreglsanizatiori has vast implications

on the housing liklog, as they require housing. The construction of houses is also affected by expenses related to the
delivery of materials because of the geographic location of the rural areas. Housing delivery is affected by issues such
land invasion and neaonformityto approval standards. The provision of formal housing for kovd middleincome

residents is a core function of provincial and national government, with local municipalities being provided is of the
land where such implementation takes place.

The provision of RDP houses has been going at a slow pace, below is the current plan for houses.

2023/2024 2024/2025Human Settlements Plan for MLM:

Provision of Housing Mehloloaneng Housing 50 000 000 38 380 000 N/A

in Mehloloaneng project %
L

Provision of Housing Maluti Housing Project 20 000 000 18 000 000 N./a o

in Maluti a

Provision of Housing Pote housing project 7 200 000 n/a n/a

in Pote %
w

Provision of housing Tsitsong housing project 20 000 000 18 000 000

in Tsitsong %
w

1 Settlement area type:

Approximately 13% of the population lives in urban areas, with only 0.4% livimganmal settlements. More than
80% of the population lives in tribal or traditional areas, being former homeland areas, which tend to lack bulk
infrastructure.

1 Dwelling Types.
There is a significant increase in the number of formal dwellings. There is a decline in traditional dwellings, the 93%
decline in fAothero dwellings

TYPES OF HOUSEHOLD DWELLINGS

m Census 2011 m Census 2022

45 000 42281
40 000
35 000
30 000
25000
20 000
15 000
10 000

5000

21410

2826
697 401 183

Formal Dwelling Traditional Dwelling Informal Dwelling other

Source: Census 2022.
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4.7. Community facilities.

COMMUNITY FACILITY

DESCRIPTION.

1. Community Halls

The municipality currently has fortyvo (42)
community halls distributed within the area. The
condition of most of these facilities is fair.

2. Post Offices

There are five post offices within the municipality
which are inMaluti, Matatiele, Mvenyane, Lunda
(not in use) and Mzongwana. Post boxes are alg
available in Matatiele and Cedarville towns. The
is a need for more post offices, especially in the
rural areas.

3. Educational institutions

There is also a TVET college (Ingwe) in Maluti.
There are no tertiary institutions in the area. Afte
completing matric, learners travel to cities and in
other parts of EC province and other provinces t
access tertiary education.

There are currently 30 High schools. In total ther
are 74 primary schools and 116 combined schoc
distributed throughout the MLM.

There are currently 52 preschools / small créche
On average, each ward has at least two (2)
preschools. Some preschools are part of the sch
in other wards. There are also eight (08) AET
Centres and twerigeven (27) ECD Centres. The
are some structas that need renovations, such
need supplies and learning materials. Many of th
structur es d o andacceds towate
is limited.

There is a special school in Cedarville (Sive spe
School) and 5 independent schools.

3. Law enforcement institutions

1 There are currently 7 police stations serving
the communities. There is a need for satellit
police stations in areas which are far from th
existing police stations.

1 There are magistrate courts located at the
Maluti and Matatiele towns. The two serve tf
communities within the municipal area. Ther,
is a need for mobile services of magistrate
courts in selected rural settlements to serve
rural communities.

4. Libraries

1 There are five (5) libraries in MLM and one
mobile library at Mango Village without
electricity. These functional libraries are
located in the Matatiele town, Cedarville,
Mvenyane, Maluti and one in ward 11. Mobi
libraries are also needed to reach threae
areas.

5. Social Services institutions

1 There are Home Affairs offices located at the
Maluti and Matatiele towns. These serve the
entire communities within the municipality.
Accessibility to these services, especially for
people in rural areas, is very poor.

There is a SASSA office in Matatiele town,
serving the entire community of MLM. There
is a need to have satellite or mobile service
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the rural areas as well as long queue is usué
during the pension payments.

6. Recreational facilities

There is one (1) community swimming pool
located in Matatiele town. It is the only
community swimming pool in the municipal
area. The two other towns of Maluti and
Cedarville do not have community swimming
pool.

There are four (4) formal sport fields with se
stands in Matatiele and Cedarville towns.
There are also playing fields in rural areas. 1
sport complex ward 20 is currently under
construction; this Centre will also cater for a
variety of sporting codess well as indoor
games. The IDP Community Outreach
revealed a greater need for multipurpose
centres and sports fields in most wards.

7. Social facilities

There are four (4) (
in ward 19 (Siyakhula Boys Shelter, Child
welfare S.A,Crossr oads chi |l d
and another in Maluti (Maluti Place of Safety
There is a SASSA office in Matatiele town,
serving the entire community of MLM. There
is a need to have satellite or mobile service
the rural areas as well as long queue is usug
during the pension payments.

There are Home Affairs offices located at th¢
Maluti and Matatiele towns. These serve the
entire communities within the municipality.
Accessibility to these services, especially for
people in rural areas, is very poor.

8. Cemeteries

Municipal cemeteries the in three towns sati
the existing service demand but there is urg
need to expand current capacity amsure
that all communities have access to adequa
burial facilities. Almost all the rural
settlements in the study area have cemeteri
of various sizes, shapes and capacities. The
rural cemeteries are informally managed by
local community

9. Other services

The District Municipality is providing Disaste
Management services on a large scale withi
the MLM. The MLM provides immediate
disaster relief and supports other initiatives
throughout the local municipal area. The
following are some of the frequently agcing
disasters in the municipal area: wildfires,
floods, heavy snow disasters and heavy stor
and tornados.

59



4.8 Summary of population concerns in the municipality:

X X X X

Bad road conditions in our municipal area remain a big challenge and they become a barrier access to services
and investments.

Waste managemengrowing pollution and ad illegalumping.

Access to piped water and proper sanitation is stif@blem inmost areas within thélunicipality.- irregular

water supply is a persisting issue.

Encroachment of settlements onto high potential agricultural land affects the significantly limited land
capability of the Matatiele local Municipality.

High unemployment remairns challengesspecially amongghe youthin the municipality area

Housingg delays in housing projects can lead to growth in unsurveyed settlement expansion.

The unresolved land claim issues are also considered to be the barrier, and this delays the development.
There is an increasing concern over increasing levels of crime in the communities. The excessive use of
alcohol and drugs among youth has also been a growing concern.

Access to social facilities is considered to be a challenge, these include, police stations, clinics, sports facilities
Aging infrastructurethere is a major backlog with general maintenance of infrastructure, the towns are
mostly affected.

Land and Housing land ownership and access to land is a severe problem. Limited land use management
and development control makes it difficult to prevent and control land invasion.

Environmental pressure there are several environmental threats and limitations which if not addressed
could contribute to depletion of natural resources and livelihoods within the municipality.
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5. WARD NEEDS AND PRIORITIES

The municipalityeach year during the situational analysis phase of the IDP
review conducts IDP outreaches to identify needs and confirm priorities that
were set, as guided by the adoptedrd-basedplans The Municipality
currently works withward-basedplans that were developed in the 2018/19
financial year, for a periodf 5 years- ending 2022/23 financial year The
municipality will be doing a review of the curremtard-basedplans as
budgeted in the 2024/25 financiadar.

During the situational analyghasethe municipality conducteanoutreach

in the form of ward meetings, which took place from thd@@ctober 2023,
across the twentgeven (27) wards of the municipaliffhe purpose of the
IDP community outreach was to:

l. Conduct a review community needs and priorities.
Il. Present progress on the current projects and programmes.
Conduct public education and awarenemspaigns.

NEEDS AND PRIORITIES

VILLAGE/SETTLEM NEEDS AS CHANGES/CORREC
ENTS CAPTURED PER TIONS DONE

WARD BASED PLAN DURING OUTREACH

WARD 01
Maluti 1 Street lights 1 Sports field

/High Mast 1  Multipurpose
Lights (Apollo centre
lights) 1 Learne_rships

Stormwater and skills

. development

drainage/aveny programmes
€s are needed to

1 Maintenance help alleviate
of Street name unemployment
signs .

f Maintenance/
Renovation of
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public toilets at
Maluti Health
Centre (clinic)
and taxi Rank
Maintenance
of stadium and

park
Waste
Management
Title deeds

Skiti Community Remove
water taps electricity.
Storm  water Add sanitation
drainage/ infills.

ven Learnerships

avenues and skills
Sidewalks/ development
pavements programmes

along accesy
road

High mast
lights (Apollo
lights)
Electricity
Sport field
“*Community
Hall

Skip Bins
Sanitation
(VIP toilets)
Mobile Clinic
Services

Old age Home

are needed to
help alleviate
unemployment




Tholang 1 Water pipes 1 Maintenance
addition/maint of sport field

1  Preschool
1 High mast

lights (Apollo
lights)

1 Sportfield

1 Community
Hall

1 Skip Bins

enance 1 Learnerships
 Storm water and skills
. development
drainage/ programmes
avenues are needed to
T Access roads help alleviate
pavement unemployment

LIST OF WARD PRIORITIES:
1. Water access.

2. Title deeds.

3. Apollo lights.

4

5.

COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS
AND PRIORITIES
WARD 02

VILLAGE/SETTLEME NEEDS AS

NTS CAPTURED PER
WARD BASED
PLAN

CHANGES/CORRECTI
ONS DONE DURING
OUTREACH

62

Rockville

Communit
y  Water
taps and
Borehole as
a backup
water
supply
Installation
of  storm
water
drains to
control
flooding in
the area,
Dipping
tank,
Constructio
n of
preschool,
Sanitation,
Constructio
n of a
sports field
Constructio
n of a
community
hall

1

No change has
been made.

Maritseng

Communit
y hall,
Electricity
infills  for
new
households

In Maritseng
they are
requesting for
solars
meanwhile they
wait for
Electricity

infills.




Communit
y water
taps,

Sport field
SASSA
hall
electrificati
on

Mapateng
Madimong

and

Golden to
Mapateng
access roac
maintenanc
e, and
Upgrade of
Mapateng
bridge,
Communit
y Water
taps,
Sanitation
Infills,
Maintenan
ce of a
sports field,
Constructio
n of a
community
hall,
Access to
Mobile
clinic
services,
Constructio
n of access
road

1

No change has
been made.
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(Meriting

to
Rammatli),
Electricity
infills,
Mapateng
dam
fencing,
Road to
school

Protea

Access
road and
bridge
maintenanc
e,
Constructio
n of a
sports field,
Maintenan
ce of public
water taps
Electricity
extensions
Access
road to
graveyard
and
Fencing of
a graveyard
Constructio
n of a
bridge

1

No change has
been made.

Jabavu

Constructio
n of a

il

No change has
been made.




community
hall,

RDP
Houses,
Access
road
maintenanc
e in Jabavu
village
Electricity
Infills  in
new houses

Old Motsekoua

Sports
field,
Electricity-
new
connection
S

RDP
houses
Fencing of
grave yard
Internal
streets
Access to
water
Employme
nt
opportuniti
es

|l

No change has
been made.

Mapakiseng

Electrificat
ion-  new
connection

S

il

No change has
been made.
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Communit
y water
access
Constructio
n of an
access road

Khohlong/Matebeleng

Constructio
n of
Khohlong
Bridge
Constructio
n of an
access roaq
from
Tsenyane
to
Mapateng

1

No change has
been made.

Moreneng

Storm
water
drainage
system
(phase 2 of
sewer
system)
Infills  of
sanitation
Constructio
n of
Preschool
and solar
installation
Constructio
n of access
road from

1

No change has
been made.




Golden to

Moloko

LIST OF WARD PRIORITIES:
Water

Electricity

Access road and Bridge
RDPs

Sanitation

= =4 —a —a —a

IDP COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND
PRIORITIES
WARD: 03

VILLAGE/SETTLEMEN NEE

DS AS

TS CAPTURED

PER

WARD

BASED PLAN

Masakala

Water Tank
Maintenance

Water

drinking
dams for
animals in
grazing
lands,
Fencing of
grazing
lands,
Construction
of a
preschool
Upgrade of
bridge and

access road

maintenance

CHANGES/CORRECTIO
NS DONE DURING
OUTREACH

Water challenge
emphasized and
should bethe F
provision

65

6. Sports field
maintenance

7.  Sanitation,

8. Installation
of storm
water drains
to
controlling
of flooding,

9. High mast
lights,

10. Construction
of a library,

11. Electricity
infills  for
new
households
and
extensions

Khohlong

1. Water tanks
maintenance an
community water
taps at Masimini,
2 . Electrificatio
n extensions

3 . Construction
and maintenancy
of access roaq
from Masakala to
Khohlong,

4 . PreSchool
construction

5. Donga

rehabilitation

Needs were
confirmed, no
changes or and
additions were
made.




6 .

Sport  field

maintenance

Mdeni

w

PreSchool
maintenance
Sports field
construction
RDP houses;
Construction
of Access
Road from
Masakala to
Mdeni and
the bridge,
Maintenance
of access
road from
Malubalube
to Mdeni
Maintenance
of access
road from
Mdenito
Hebron and
bridge
Community
Hall
construction

Needs were
confirmed, no
changes or and
additions were
made.

Tsepisong

Sport  Field
construction
PreSchool
construction

Needs were
confirmed, no
changes or and
additions were
made.
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Reconstructio
n of
Tsepisong
Access Road
and bridge,
High  mast
Lights,
Water tank
maintenance
Sanitation
infills
Electricity
extensions
Library
construction

Malubalube

Maintenance
of
Malubelube
access roag
at
Ngaphezulu,
RDP
Houses,
Community
hall
construction
Presschool
maintenance
Electricity
infills and
extensions
Water tanks
provision &

maintenance

Provision of water tanks




7 . Sanitation
infills

8 . Sports field
maintenance

9.
Dikgutloaneng 1.Access Road Needs were
Maintenance confirmed, no

2. RDP houses

3. Sanitation iR
fills

4. Water drinking
dams for animalg
in grazing lands,
5. Community hall

construction

6. High mast liglts

7. Preschob

8. New accessg
road from
Maghinebeni  to
Magonisheni

changes or and
additions were
made.

Nkululekweni

1. Household
Electrificatio
n,

2. Community
Water taps,

3. Nkululukwe
ni Access
road
Maintenance

4. Fencing of
grave sites,

5. RDP
Houses,

Needs were
confirmed, no
changes or and
additions were
made.

10.

Sports field
construction
Preschool
Sanitation
infills

old age
home
Community
hall
construction

LIST OF WARD PRIORITIES:

1. Access roads
2. Water

3. Electricity

4. Sanitation

5. RDP houses

IDP COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND

PRIORITIES
WARD 04

VILLAGE/SETTLEME

NTS CAPTURED PER
WARD BASED
PLAN

Zazingeni

NEEDS AS

Communit
y  Water
access andg
taps,

Sanitation
Electricity
infills and
Extensions

CHANGES/CORRECTI
ONS DONE DURING
OUTREACH

Needs were
confirmed, no
changes or and
additions were
made.
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Presschool
renovation
s
Maintenan
ce of
Zazingeni
access road
Sport Field
Constructi
on of
access roag
Musa to
Zazingeni
Village
RDP
houses

Bethel

Access
road
maintenan
ce and
constructio
n of
Moyaneng
access roaq
Additional
Water taps
and pumps
maintenan
ce,
Presschool
Constructi
on

Sports

field,

Maintenance of
Provincial road
Ekhrosini
(Project
complete)

68

Electricity
infills and
extensions,
Renovatio
n of
Communit
y Hall

RDP
houses

Mazizini

Constructi
on and
Maintenan
ce of
access
roads
(Mazizini
to Free
State)
PreSchool
maintenan
ce and
constructio
n of new
pre-school
Sanitation
RDP
houses
Electricity
infills

Needs were
confirmed, no
changes or and
additions were
made.




Dipping
facility
Sport field

Zikhalini

Constructi T Needs were

on of confirmed, no
Access changes or and
additions were

road from
made.

Zikhalini
to
Maphokwe
ni and
bridge
Water taps
maintenan
ce,

RDP
Houses,
Police
station
Sport
Fields
Constructi
on of a
Clinic

Maphokong

Constructi  Needs were

on of confirmed, no
Bridge changes or and
additions were

(Linking made.

Maphokon
g and New
stance),
and a
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Pedestrian
bridge
Preschool
Renovatio
n
Communit
y water
access
Maintenan
ce of
Damini
Access
road to
extension
Sport field
RDP
Houses

Sehlabeng

Dipping
facility,
Communit
y water
access andg
taps,
Access
road
maintenan
ce,
Presschool
constructio
n,
Communit
y Hall
Constructi

on

Sassa pay point
Sanitation for
extensions
School
electrification
(Edward school)




Electricity
infills

RDP
Houses
Pay point
for old age
Sport field

Tsitsong

Additional
water taps,
Maintenan
ce of
Tsitsong
Access
road,

RDP
Houses,
Sanitation,
Constructi
on of
access road
(Tshitsong
to Nkasela)
and bridge

1

Construction of
Sport field

New Stance

Preschool
Constructi
on
Maintenan
ce of
Tsitsong
Access

Road

Additional water
taps
Construction of
Newstance
access road
Sanitation for
extensions
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Communit
y water
taps

RDP
houses
Electricity
infills
Sport Field

Tipping

Water taps
maintenan
ce,
Constructi
on of
access roag
(Prospect
to
Ditsheng),
and access
Road
Matshatsh
wini to
Tipping
Clinic
services,
Presschool
renovation,
Electricity
infills  to
new
houses,
Sanitation
RDP
houses and

for the

Stoves and gas
for people using
solar as a source
of energy




destitute
houses

Nkasela

Access
road
constructio
n

Engine
maintenan
ce
Nkalweni
slab needg
maintenan
ce

Needs were
confirmed, no
changes or and
additions were
made.

LIST OF WARD PRIORITIES:

Water

Access road
Sanitation

1
1
1
1

Electricity infills and extension

OUTREACH REPORTING TEMPLATE: NEEDS AND PRIORITIES

WARD 05
VILLAGE/SETTLEME

NEEDS AS

NTS CAPTURED PER
WARD BASED
PLAN

CHANGES/CORRECTI
ONS DONE DURING
OUTREACH

71

Goxe

Sanitation
infills for 20
households
Water
pumps
maintenance
and a
construction
of a dam to
assist  the|
borehole
Constructio
n of RDP
houses,
AB350 Bus
service
Constructio
n of a Pre
school
Electricity
infills for 10
households
Maintenanc
e of accesg
road at Goxe
Mobile
clinic
services

Needs were
confirmed, no
changes or an
additions  were|
made.

Lubaleko

Constructio
n of a
community

hall,

RDP

Houses,

il

Construction of
a preschool




Constructio
n of Access
road at
Lubaleko
village
Mobile
Clinic
services

Mnceba

Community
water access
and taps,
Constructio
n of Access
road and
reconstructi
on of Gwala
Bridge,

RDP Houses
Constructio
n of a bridge
from Mceba
to Matiase

T Remove tanks

Chibini Extension

Community
water access
and taps,
Constructio
n of Chibini
Access road,
RDP
Houses,
Electricity
infildl
new

households

T  Water

1 Financial
assistance to ru
the Soup kitchen

1 Ball and kit for
the elderly.
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Borehole
maintenance

Chibini

RDP
Houses,
Solar for
households
without
electricity,
Constructio
n of a Soup
Kitchen/Old
age home,
Fencing of
agricultural
fields,
Constructio
n of a
Training
centre for
Skills
developmen
t (Structure)
Road
maintenance
(T14 and
D655)
Water
community
taps (water|
scheme
construction
)

Tractor for

ploughing,

1

Shopping
complex




Sport field
Constructio
n of a bridge
AB350 bus
services
Establishme
nt of a
shopping
complex
Community
hall
renovation
(Dalubinga
Community
Hall)

Mosta

Constructio
n of Access
road,
Sanitation
infildl
RDP Houses
Constructio
n of
Skhewini to
Mosta
access road
Community
water access
(water taps)

Needs were
confirmed, no
changes or an

additions  were|
made.

Matiase

Constructio
n of access
roads and
gwala

bridge and

Dipping facility
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access road
Matiase to
chibini,
-To Mhlaba
-To Vimba
-To Mavundleni
-To Mnqayi
To Matolweni
I Sanitation
for new
households
only at
Vimba
village
1 Constructio
n of a pre
school
1 Community
hall
construction
1 RDP houses

Mngayi 1 RDP houses Construction of
access road
Vikinduku 1 Constructio Remove
n of Mphoshongweni
Mphoshong f‘h‘?ces_ﬁ roa‘;' "ﬁs
. is village falls
\r'ézrg access under W%lrd 09
RDP houses
1 funding
support for
Agricultural
Activities,




f Constructio
n of a sport
field
1  Ploughing
of fields
Construction of
dippingtanks for
animals
Sampuphu farm 1. Identit
y
docum
ents
2. Water
3. Electri
city
4, EPWPs
5. Mobile
clinic
6. Scholar
transpo
rt
7. Pre
school
8. Re
open
primar
y
school

IDP COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND
PRIORITIES
WARD: 06

VILLAGE/SETTLEME NEEDS AS CHANGES/CORRECTI
NTS CAPTURED PER  ONS DONE DURING
WARD BASED OUTREACH
PLAN

74

Dengwane

RDP
Houses
Bridge
maintenan
ce and
access
road
Maintenan
ce,

Sports
Field,
Furniture
for
Hospice,
Water taps
maintenan
ce,

Storm
water
Electricity
extensions

= —a

RDP house to be
made first
priority
Stormwater
drainages.
Agricultural
support (Poultry)
Police visibility
Elderly Care

Matsetseng

RDP
houses
Grave
Yard
Fencing,
Access
Road
Maintenan
ce,
Communit
y  Water
access ang

taps,

1

Creche




Communit
y Hall,
Clinic
services,
Developm
ent of
Communit
y park

Zwelitsha

RDP
Houses,
Access
Road
Maintenan
ce,
Communit
y Hall,
Sports
fields,
Clinic
services,
Old Age
Home
Agricultur
al support

Needs were
confirmed, no
changes or and
additions were
made.

Mahangwe

Communit
y  water
access ang
taps and
Borehole
Access
road
maintenan
ce

1

Maintenance of
borehole
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RDP
Houses,
Electricity
infills
Agricultur
al support

Polokong

Sanitation
Communit
y  water
access,
Access
road
maintenan
ce,

RDP
houses,
Clinic
services,
Electricity
extensions

Taung

Communit
y  water
access
sanitation
Access
road
maintenan
ce,

RDP
Houses
Sports
field
Communit
y Hall

1  Skip bins
Access to water




Botsola

Communit
y  water
access
Sanitation
RDP
Houses,
Funding
for
welding
project,
Access
road
maintenan
ce

=a —a —a

Sports field
Wifi access
Graveyard
fencing

Bhakaneni / Khoapa

Fencing of
grave
yard,

RDP
houses,
Access
road
maintenan
ce

Donga
rehabilitat
ion
Sanitation
Red Cross
Hall
Renovatio
n, with
new toilets

& fencing

= —a

Library
Construction of
borehole

Red cross to
change to muki
purpose centre
Proper storm
water channels
(Drainage)
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Fenced
sport
centre and
sports
uniform
Communit
y  water
access

Rammatli Tarring of Needs were
road to confirmed, no
Moriting changes or and
Sanitation addolltlons were
Grave made.
yard
fencing

Dengwane Extension Constructi Electricity infills
on of done
access Electricity
road Extensions

. Storm water

_Elec::;;lt;/ drainage
and
extensions
Communit
y  water
access

Nobhaca Communit Needs were
y  water confirmed, no
access changes or and
Constructi additions were
on of made.
access
road




1 SAPS 1 Clinic
satellite Services
point f  Scholar
LIST OF WARD PRIORITIES: transport
; Q(E)CF? shsotuoszvsater Esifolweni 1 Access 1 Needs were
3. Stormwater drainage Road _ gﬁggrrgg%rn;n d
4. AR maintenance T Communit addit%ns were
5. Agricultural support y water made.
access
1 RDP
IDP COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND Houses,
PRIORITIES 9 Clinic
WARD: 07 Pamlaville Community Hall services,
VILLAGE/SETTLEME NEEDS AS CHANGES/CORRECTI ¢ Communit
NTS CAPTURED PER ONS DONE DURING y hall
WARD BASED OUTREACH
PLAN 1 Preschool
Mngeni 1 Access 1 The contractor is Ngcwengana 1 Constructio T Needs were
Road & currently on site n of access confirmed, no
Bridge and attending to road & szfl_ges or and
. additions were
mngeni water challenges bridge ' e,
bridge 1 Communit
reconstruct y Water
ion access,
1 Communit  RDP
y Water HOUSGS,
access, 1 Clinic
1 RDP services,
Houses, 1 Household
T Communit electrificati
y Hall, on,
1  Sport field, 1 Preschool,
i  Preschool, 1 Sport field,
1 Fencing of
fields
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Youth
programme
s

Hillside

Constructio
n of access
road
Communit
y  Water
access,
RDP
Houses,
Clinic
services,
Household
electrificati
on
Sanitation
Extension
for the new
houses
Preschool

Needs were
confirmed, no
changes or and
additions were
made.

Manzi

Maintenan
ce of accesy
road and
constructio
n of a
bridge

Communit
y Water
access,

RDP

Houses,

Needs were
confirmed, no
changes or and
additions were
made.
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Mobile
Clinic
services,
Constructio
n of fields
Pote Constructio Needs were
n of access confirmed, no
road changes or and
Communit additions were
made.
y  Water
access,
RDP
Houses,
Mobile
Clinic
services,
Dumisa Constructio Needs were
n of accesg confirmed, no
road changes or and
Communit additions were
made.
y  Water
access,
RDP
Houses,
Mobile
Clinic
services,
Presschool
Lufefeni Maintenan Needs were
ce of accesy confirmed, no
road and changes or and
extension additions were
of  this made.

access road




Communit
y  Water
access,
RDP
Houses
Sport field
Mobile
Clinic
Preschool
Communit
y Hall

Pamlaville

Constructio
n of access
road
Communit
y  Water
Access
Extensions
and Infills
on
Electrificat
ion,

Solar  for
households
without
electricity,
Funding for
Agricultura
| activities,
RDP
Houses,
Sport field,

Needs were
confirmed, no
changes or and
additions were
made.

T Mobile
Clinic
services,

1 Reconstruc
tion of
access roaq
from Cibini
to
Pamlaville
(Public
Works
road)

IDP COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND

PRIORITIES
WARD: 08
VILLAGE/SETTLEM NEEDS AS CHANGES/CORREC
ENTS CAPTURED PER TIONS DONE
WARD BASED PLAN DURING
OUTREACH
Nchodu  Maintenance of T Needs were
All access confirmed, no
roads changes or anq
' additions were
1T RDP ngses, made.
1 Electricity
infills,
1  Pre School,
9 Clinic services,
1 Sport field,
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Sharing  Shed
and upgrading
of dipping tank
Grave yard
fencing,
library,
Sanitation,
High mast lights
especially at the
bus stop.
Water, Toilets,
School Security
450 Ha of
fencing fields
Borehole
Poultry Project
Job creation
opportunities

Mafube
(Mokhankhaneng)

Access road
maintenance,
Mafube to
Nkosana

Job creation
opportunities,
Sanitation,
RDP Houses,
Electricity
Infilléo
Dipping Tank
(renovation)
Community
water access
Electricity

Infills

The
maintenance
of the access
road from
Mafube to
Nkosana is
awaiting the
appointment
of the service
provider
Skills
development
programmes
(such as
beauty,
cooking etc.)
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Support on
selling

agricultural
products

Mafube Mission RDP Houses, Needs were
Mobile  Clinic confirmed, no
services changes or an(
Sanitation additions were

made.
Electricity
Extension,
Dipping Tank
(Mafube and
Belfort) \
Fencing of
fields
(ploughing)

Mataeu Presschool Construction
access of brldge from
renovation, Mateu to
Community Nkosana.

ATMs needed
water taps, in the village
Maintenance of to assist the
Access road, elderly in
RDP Houses easily _
Electricity accessing their

. payments.
extension
) Awareness
Apollo lights needed around
Sport fields Youth
empowerment
programme.

Revival of the

spring water.

Belford Pre-school Belford access
construction road is

awaiting in




Reconstruction
of Access road
and Belford
bridge, (urgent)
Fencing of
ploughing
fields,

RDP Houses
Tourism
initiatives/progr
ammes

appointment
of a service
provider.

Nkosana

Community
Water taps and
borehole
Access Road
maintenance,
(urgent)

RDP House,
Clinic services,
Sanitation
infilléo
Bridge to
Mafube
School security
Fields fencing
Apollo lights

Nkosana
access road is
almost
complete,
currently on
95%

Le-Grange/ Bramwell

== =4 =4

Preschool
feeding scheme
Sanitation and
the RDP
Houses,
Electricity Infill
for new
households

Needs were
confirmed, no
changes or anq
additions were
made.
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T  Water (new
water pump),

Maintenance of
Access road
from Crossini

1 Construction of
Bramwell
access road t
Balford

Discuur 1 Community Needs were

Water access confirmed, no
and taps, changes or ang

f Access Road additions were
Maintenance, made.

1 RDP House,

M Clinic services,

1 Sanitation

T Access Road
construction to
Moyaneng

Pehong / Tsita 1 Construction of Community

Pehong Acces water access
Road, Maintenance

1 Sport field, ?;;ze access

T RDP Houses, Electricity

T Job creation infills
initiatives, Sanitation

1 Access road tdg infills
cropping | fields Technical

1 Mobile Clinic school to

. develop

1  Construction of l earner

preschool skills.




Crochet 1 Fencing of Needs were
ploughing confirmed, no
fields changes or an(

' additions were
1 Sport field,
made.
i Electric water
pump
1 RDPHouses
Thembalihle 1 Community Needs were
water access confirmed, no
q  Sanitation changes or an(
1 RDP additions were
made.
1  School security]
& transport

LIST OF WARD PRIORITIES:

. Water access

OAWNR

Construction
. Spring water revival in Mateu village.

of technical

. Skills development programmes

s c hog

IDP COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND

PRIORITIES
WARD: 09

VILLAGE/SETTLEME

NTS CAPTURED PER
WARD BASED
PLAN

Gudlintaba

NEEDS AS

RDP
Houses
Shopping
complex
Constructi
on
Access
road

CHANGES/CORRECTI
ONS DONE DURING
OUTREACH

Needs were
confirmed, no
changes or and
additions were
made.
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maintenan
ce
(Gudlintab
a)

Hlwahlweni

Constructi
on of
access road
from
Hlwahlwe
ni to
Rashule
fencing of
crop fields
Shopping
Complex
Dipping
tank

Needs were
confirmed, no
changes or and
additions were
made.

Tsoelike Farms (Lufa)

Network
connection
(for mobile
devices),
Establishm
ent of the
borehole,
fencing of
crop fields,
household
electrificat
ion

Grading of the
access road

Mphoshongweni

RDP
Houses,
sanitation,

Access road
maintenance




donga
rehabilitati
on,

fencing of
crop fields

Manderstone

RDP
Houses,
constructio
n of access
road to the
graveyard,
generator
needed for
borehole

Needs were
confirmed, no
changes or and
additions were
made.

Arfsondering

Household
electrificat
ion,
Sanitation,
constructio
n of access
road
Makopini

Sphola access
road
maintenance.

Mahagu

RDP
Houses,
Constructi
on of a
bridge
Borehole
constructio
n

Shearing
Shed

Construction of
the plantation
access road.
Fencing of crop
fields

Mbombo

RDP
Houses,
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fencing of
crop fields,
Electricity
infills,
Constructi
on of
access roaq
to Dresini,
Sanitations
infill,

sport
fields.

Rashule/4 F

Multi -
purpose
Centre,
Establishm
ent of the
borehole
and
communit
y  Water
access an(
taps,
Preschool
maintenan
ce
fencing of
crop fields,
programm
es for
ploughing
of fields,
Network
connection




at
Gundlintab
a.

Sporting
equipment
and
Sporting
Facilities.
Constructi
on of
Rashule
bridge
Sharing
Shed
Shopping
Complex

Dresini

Constructi
on of
Access
road
Network
pole

Needs were
confirmed, no
changes or and
additions were
made.

Additional needs

Water
scheme
upgrade
Constructi
on of
Plantation
access
road,
Maintenan
ce of New
Rash
access
road.

Needs were
confirmed, no
changes or and
additions were
made.
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LIST OF WARD PRIORITIES:
. NewResh access road maintenance

. Electricity infills

. Mahangu plantation to Dresini access road
. Job creation programmes

. Livestock improvement

. Borehole construction

(o226 I~ CVRN SR

IDP COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND

PRIORITIES
WARD: 10
VILLAGE/SETTLEME NEEDS AS CHANGES/CORRECTI
NTS CAPTURED PER ONS DONE DURING
WARD BASED OUTREACH
PLAN
Caba 1  Shopping 1 Needs were
centre confirmed, no
1 Afforestatio changes or an
n  project additions  were
and made.
agriculture
support
1 High mast
light
1  Network
connectivity
improveme
nt (signal)
Youth and
community
centre
1 community
hall,




Sanitationi
Kwa
Sobhuza,
Preschool,
Constructio
n of
Ndzondwen
i access
road,
Constructio
n of
concrete
slab on the
access roaq
from
Nomonde to
the school in
Mabheleni,
and
Maintenanc
e of
DlodIweni
access road
Concrete
slab on &
DlodIweni
access road
and bridge,
Dipping
tanks.
Electrificati
on of
Drayinin

Households,
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RDP
Houses
Revitalizati
on of Sasol
Garage in
Caba village
Building of
skills centre
in Caba
village.
Identificatio
n of tourist
site in Caba
Phakamani:
Speed
humps

Wifi access
points
Constructio
n of sports
field.

Sijoka

Additional
taps

Water plant
T Kinira
river
Constructio
n of a bridge
on the
Sijoka
access road
Speed
humps on

Needs were
confirmed, no
changes or an
additions  were
made.




the new
access road
near the
school.
Street light
along the
Road,
Social
service Pay]
point,

RDP
houses.
Water,
Sanitation,
Electricity
Infills,
Community
Hall

Shed in
Sijoka
village
Promotion
of
Agricultural
projects
Shearing
shed
Dipping
tank

WiFi access
Maintenanc
e of accesg

road
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Lunda

Sanitation,
RDP
houses,
Lunda
access roaq
maintenanc
€,

Library,
Constructio
n of new
sports field;
Community
water access
Testing of
coal mineral
in  Lunda
village
Promotion
of
Agricultural
projects
Scholar
Transport

Needs were
confirmed, no
changes or an
additions  were
made.

Magongolweni

RDP
Houses,
Constructio
n of access
road and
bridge to
Mdanyana,
Electricity
infills,
Community
Hall,

Needs were
confirmed, no
changes or an
additions  were
made.




Renovation
of
Preschool.
Community
water taps
Promotion
of
Agricultural
projects
High mast
lights

Hlomendlini

Water
additional
Taps,
Constructio
n of access
road and
bridge from
Sqgogweni to
Myendeka,
Toilet

infills,
Electricity
infills,

RDP houses
Building of
community
hall in
hlomendlini
Promotion
of
Agricultural

projects

Needs were
confirmed, no
changes or an

additions  were|
made.
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Constructio
n of foot
bridge

Slindini

RDP
Houses,
Maintenanc
el Tourism
site
Scholar
transport to
Ntabazijong
ene school,
Preschool
renovation,
Community
access ang
refurbishing
of water
reservoir,
Network
connection.
Refurbishin
g of road
and bridge
to
Ntabazijong
ene,
Household
Electrificati
on.
Rebuilding
of preschool
and primary

school in

Needs were
confirmed, no
changes or an
additions  were)
made.




Silindini
village.

1 Promotion
of
Agricultural
projects

1 Access to
tap water

Msobomvu Village 1 Household 1 Needs were
Electrificati confirmed, no
on changes or an

1 Community additions  were
water made.

M Constructio
n of access
road

1 RDP
Houses

1  Promotion
of
Agricultural
projects

IDP COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND
PRIORITIES
WARD: 11

VILLAGE/SETTLEMEN NEEDS AS CHANGES/CORRECT
TS CAPTURED PER IONS DONE DURING
WARD BASED OUTREACH
PLAN

Lehata Mobile 1 Creche
Clinic 1 RDP houses
services, 1 Construction of
2. Sport field Community
hall

88

T All net network
tower
Thotaneng Constructio 1 Add sanitation
n of 1 All net network
Thothateng tower
Access
Road,
Communit
y Hall,
Sport field,
Extension
of new
access
road,
water tanks
need to be
maintained,
Sanitation
Access
road to
gravesites
Tsenola Communit 1 All net network
y hall, towers.
constructio f Tsenola AR to
n of via Mbobo and
Tsenola not Msarhweni
access T Community
road, hall
sport field, 1 Youth
Mobile Employment
Clinic T  Construction of
Services, Clinic (Tsenola
funding for already has a
agricultural mobile clinic)
projects, f  Scholar
Water, transport to
mega school




10.

Indigent
Support
Fencing of
gravesites
RDP
houses
Job
creation
opportuniti
es
Cement
needed to
make the
access road
durable

= =

Wattle clearing
Expand the
reservoir and
addition of taps
IDs and birth
certificates

Mabua

Communit
y hall,
Poultry
Project
funding,
Job
Creation
initiatives,
of Access
road
(Phomolon
g)and
Access
road
(Tsenola to
Mabua),
Network
Pole (on
Progress),
Access
road to
catholic
church,
access road
to

The access
road captured
is not for
Mabua but for
Nkonoana
Maintenance of|
créche
Dipping tank
maintenance
Sports Field
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phamotse,
irrigation
system
Irrigation
system for
the Mabua
Project
Sanitation
infills

Qilwane

Constructio
n of Access
Road (from
Mabua to
Pontsheng)
community
water
access and
taps;
constructio
n of Access
road from
Qilwane to
Pontsheng
Sanitation
for new
households
Sport
grounds
Additional
water taps

1

Contrsuction of
Qilwani AR

Madlangala/Phephela/Mo
reneng

Access
Road needg
to be
Maintained
(from
Maghwathi
ni to

Moreneng,

E ]

AR to clinic
2nd Operator
Hor se s
for patrollers
Madlangala
AR maintained




national

road to

Madlangal
a)

2. constructio
n of Goxe
access
road;
Communit
y Hall,

3. Sport field,
4. Extension
of new
access road

in
Maghwathi
ni

5. Dipping
tanks

6. Indigent
support for
electricity

7. Sanitation
infills

8. High masts
lights at
mountain
boarders/
between
villages

9. Temporary
structures
needed for
households
affected by
disaster

10. Bridges

needed

= =

Scholar
transport to
mega school
Cutting of trees
Equipment for
Boarder patrol
Bridges
(Ngojini
&Nguga)

Pontsheng A

Communit
y water
access
Fencing of
gravesite
RDP
houses
Electricity
Access
road
Police
station

Needs were
confirmed, no
changes or and
additions were
made.

Nkonoane

Sport field,
Access
road to the
ploughing
fields,
community
hall,
Pre-school,
Job
creation
opportuniti
es
Communit
y water
access
Access
road

NkonoaneAR
and bridge

Mapfontein

Maintenan
ce of
Access
road
(Makhoala
to
Moreneng)
to be
extended
Maintenan
ce of

11.

Needs were
confirmed, no
changes or and
additions were
made.




10.

Felleng
access road
extension
Communit
y hall
needs
maintenanc
e,

initiatives
to curb
illegal
water
connection
S,
Job
creation
initiatives
RDP
houses
Sanitation
infills
Khothalang
pre-school
maintenanc
e

Access
road to
Khanya
School
Fencing of
gravesite

Mbobo

RDP
Houses,
Communit
y hall,
Clinic or
mobile

services,

1.

Construction of
new AR to
Tsenola
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10.

Constructio
n of Access
road
Access
road to be
completed
has been
left
incomplete
Shearing
shed
Presschool
toilets
Indigent
support
should be
accessible
to everyone
Temporary
structures
due to
disaster
Water
tanks
maintenanc
e

Maloto

Sports
field,

RDP
houses,
Communit
y hall,
Clinic,
preschool
Extension
and
maintenanc
e of access
road;
preschool,

17. Needs were
confirmed, no
changes or and
additions were
made.




10.

11.

12.

13.

14.

15.

16.

clinic
services
Dipping
tank
Presschool
needs
maintenanc
e

IDs and
birth
certificates
Electricity
infills and
extensions
Boreholes
for water
Initiatives
for youth
in farming
Fencing of
playing
fields
Revival of
playing
fields
Police
station

Springana Village

Access
road
maintainan
ce and
extention
of the road,
RDP
houses,
Communit
y Hall,
Dipping
tanks,
Presschool,;

il

Construct
Access Road
and bridge
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Sports field
Fencing of
the
gravesite

Tsekong

10.

11.

RDP
Houses,
Sanitation
infills,
Maintenan
ce of
Access
road to the
J.S.S,
Communit
y halls,
Fencing of
grave site,
community
Water
access
Sports field
Establishm
ent of
community
safety
programme
and also
patrols
Food
parcels
Restoration
of houses
due to
disaster
Awareness
campaigns
on issues
of rape

Needs were
confirmed, no
changes or and
additions were
made.




Sera

1. Household
Electrificat
ion,

2. Sanitation,

3. Job
Creation
initiatives,

4. Maintenan
ce of road,

5. AB350 bus
service

6. LIMA
programme
S

T AR extension
to Metsing

LIST OF WARD PRIORITIES:

= =4 —a —a A

Access road

Community Hall

Tsenola AR rockfall control
Sports Field

RDP Houses

IDP COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND
PRIORITIES
WARD: 12

VILLAGE/SETTLEME
NTS

Nkau

NEEDS AS CHANGES/CORRECTI
CAPTURED PER ONS DONE DURING
WARD BASED OUTREACH

PLAN

1. RDP houses,
2. Community
water access
and Taps,
3. Construction
of access roag
to
Makgauleng,
4.  Preschool

Needs were
confirmed, no
changes or and
additions were
made.
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5.  Maintenance
of community

hall

Potlo 1. Household Needs were
Electrification, confirmed, no
2. Sanitation, changes or and
3. Job Creation additions were
T made.
initiatives,
4. Maintenance of
access road,
5. AB350 bus
service

Khubetsoana 1.Satellite  Police Access road
Station, constructed
2. Construction of (included in the
access roag 2022/ 23
Khubetsoana tq Mercy AC.C ess

. Road project)

Mampoti, road from
above the dongas
3. Renovation of
community hall

Moghobi 1.Community Needs were
Water access an confirmed, no
taps, changes or and

2. RDP Houses,

3. Construction of
new excess road,
4. Electricity infills
for new households
5. IDs and birth

certificates

additions were
made.




Mampoti

Community
Water accesg
and taps
Household
electrification
RDP houses
Maintenance
of access roag
from

Mampoti to
Nkau

1

Electrification
project complete

Mafaesa

w

Construction
of access
road,
Community
Water access,
RDP houses,
Electricity
infills for new
households

Needs were
confirmed, no
changes or and
additions were
made.

Sekhutlong

© N

10.
11.

Maintenance
of access roaq
and bridge,
RDP Houses
community
Water accesg
and taps,
Dipping Tank,
Sanitation,
Electricity
infills for new
households
Clinic
Construction

of a preschool

Needs were
confirmed, no
changes or and
additions were
made.
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12.

13.

14.

Construction
of access
road(T69)
Skills
development
programmes
(bridge
construction)
Access road tg
gravesites

Sekhulumi

Electricity
Infills for new
households
and
extensions
RDP Houses,
Mobile Clinic
services,
Community
water access,
Job creation
initiatives,
Construction
of a preschool
RDP Houses
for Orphans,
Ploughing of
fields
Construction
of an internal
access road
from Nkau to
Sekhulumi

1

Electrification

project complete




Kotswana

1. Community
Water access
2.Construction  of
access road

3.RDP Houses
4.AB350 bus
service,

5.Houses for people
affected by Disaster

6.Job creation
initiatives
7 Maintenance of ¢
preschool

8.Dipping Tank,
9.Construction of a

9  Access Road
included in the
Queenods
Access Road
which has been
completed

shearingshed

Queends Mer ¢ 1 . Communi | -Access Road completed
ty Water | -Re-prioritization of needs
access  ang With the four topping the
taps list as follows:

' . 1. Water

2 . Electricit | 2 community Hall
y Infills for | 3. Police Station
new 4. Sports Field
households |5-El ectricity
and new households an
extensions extensions

3 . Maintena
nce of acces
road and
access

Pontseng via
Khaola Road
4 . Construct

ion of a

6. Expansion Primary
secondary schdo
7. Construction of a library,

8. Fencing of graveyards
9. Expansion of a clinic
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Community
hall,

5 . Expansio
n Primary
secondary
school

6 . Construct
ion of a police
station,

7 . Construct
ion of a sport
field

8 . Construct
ion of a
library,

9 . fencing of
graveyards

1 0 Expansio
n of a clinic

Pontsheng

1. Communi
ty water
access

2 . Fencing
of gravesite
3. RDP
houses

4 . Househol
d
Electrification
5 . Maintena
nce of Access
road




6 . Police
station

LIST OF WARD PRIORITIES:
1. Water

2. Access roads

3. Electricity

4. RDP houses

5. Electricity.

COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND
PRIORITIES
WARD: 13

VILLAGE/SETTLEME NEEDS AS

NTS CAPTURED PER
WARD BASED
PLAN

CHANGES/CORRECTI
ONS DONE DURING
OUTREACH

Likamoreng 1  Communit 1 Remove
y water anything to do
access in with solar
new 1 Saqitation_
settlement, 1 Police station

1 Access f  Community
water access
Road,
1 Extension
and infills
of
electrificati
on
1 Solar
maintenanc
e
Mahareng 1  Preschool, 1 Needs were
confirmed, no
changes or and
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Maintenan
ce of accesg
road
maintenanc
e of accesg
road and
bridge,
access roaq
maintenanc
e,
electricity
infills  for
new
households
Maintenan
ce of accesy
road

additions were
made.

Mohapi

Refurbish
ment of
Dipping
Tank to
cater for all
livestock
(now caters
for sheep
only),
Police
station
Network
pole

Chere

Sport field,

1

Chere to
Mahareng acces
road




community
water
access
Chere
Access
road

Ramagele

Access
road
maintenanc
e,

bridge and
foot bridge
) to
Mpharane
Communit
y  access|
water
Network
pole

Needs were
confirmed, no
changes or and
additions were
made.

Thotaneng

Phatlalla
community
water
access ang
taps,
Constructio
n of new
access
road,
Youth
Awareness
Campaigns

Electricity

infills  for

Needs were
confirmed, no
changes or and
additions were
made.
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new
households
Sanitation
Indigent
support
Masopha Network Needs were
connection confirmed, no
Maintenan changes or and
ce of additions were
made.
access,
Constructio
n of bridge,
Communit
y water
access
improveme
nt,
Preschool
Letswapong Constructio Needs were
n of Access confirmed, no
road, changes or and
additions were
made.
Mpharane Tarring of Add Shopping
the T-roads complex
Renovation
of the clinic
Kholokwe Main road( Needs were
T6) confirmed, no
maintenanc changes or and
e additions were
’ ) made.
Pedestrian
Bridge,




electricity
Infills  for
new
households

ThabaBosiu

Communit
y water
access
Access
road and
bridge
maintenanc
e
Enhance
youth skills
(computer
skills and
other)

il

Construction of
access road

Tlhakanelo

Refurbishi
ng of clinic,
Reconstruc
tion of
Provincial
Road T60
Communit
y water
access

Constructio
n of 2
Bridges

Construction of
access road
Electricity infills

Thabaneng

Communit
y water
access
Constructio
n of access

Needs were
confirmed, no
changes or and
additions were
made.
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LIST OF WARD PRIORITIES:

1. Water and sanitation
2. Police station

3. Access road

4. Electricity infills

COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND

PRIORITIES
WARD: 14
VILLAGE/SETTLEME NEEDS AS CHANGES/CORRECTI
NTS CAPTURED PER ONS DONE DURING
WARD BASED OUTREACH
PLAN
Mahasheng 1  Electricity Needs were confirmed
f RDP no changes or and
Houses additions were made.
1 Build
Clinic
T Skill
developm
ent centre
1 Water
taps
q Renovate
Maphielle
School
q Main
Road
Moiketsi village 1  Electricity Needs were confirmed
1 RDP no changes or and
Houses additions were made.
q Proper
structured
clinic
Access
road
§  Sanitation
(Toilets)




Skill
developm
ent centre
Pre
school
Water
Renovate
phallang
school

Ligalabeng Village

Electricity
RDP
Houses
Access
road
Sanitation
(Toilets)
Skill
developm
ent centre
Pre
school
Renovate
Phallang
school

Needs were
confirmed, no
changes or and
additions were
made.

Motseng Village

Road
should not
end at
Tourism,
it should
be
extended
Water
taps and
tanks
RDP
Houses
Hsf

1 Needs were
confirmed,
no changes
or and
additions
were made.
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q Mobile
Clinic
Fatima Village/Maloseng 1  Access Needs were
Road confirmed,
1 RDP no changes
Houses or and
1 Pre additions
Schoool were made.
1  Electricity
1 Toilets
T Water
taps
Nicefield T  Access Needs were
road to confirmed,
the clinic no changes
1 Tap water orand
1 RDP additions
Houses were made.
q High
school
transport
Y Sanitation
Letlapeng Maintenan Needs were
ce of confirmed,
access no changes
road or and
RDP additions
Houses were made.
Sanitation
Lekhalong 1 Bridge Needs were
1 Electricit confirmed,
y no changes
or and




additions
were made.
Mapoleseng 1 Access 1 Addition of
f roadto water taps
Muwalusi
School
1 Tap water
1 FixPre
School roof
Mangopeng  RDP Houses 1 Needs were
f  Electricity confirmed, no

changes or and
additions were
made.

COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND
PRIORITIES
WARD: 15

VILLAGE/SETTLEMEN NEEDS AS CHANGES/CORRECTIO
TS CAPTURED NS DONE DURING
PER WARD OUTREACH
BASED PLAN
Qhobosheaneng 1. RDP Houses T New Access Road
2. Clinic (virgin road not
services, maintenance) as
3. Construction the_re_ Is no
of access existing access
road
road
4. Community
water access
Mahlabatheng 1. RDP Houses, Roads should be thé'l
2. Construction of| priority followed by water:
a preschool,
3. Construction 1 Maintenance of
sportsfield, access Road, an
Construction

100

4. Maintenance of
access Road, an
Construction
Access road from
Mahlabatheng tq
Lugada

5. Bridge
maintenance
(Lugada bridge)

6. Construction of
a clinic

7. Agricultural
projects support by
providing

Access road from
Mahlabatheng tq
Lugada

Bridge
maintenance
(Lugada bridge)
Water

RDP Houses
Construction of a
pre-school
Construction
sportsfield,
Construction of a
clinic

seedlings Agricultural
projects  suppor
by providing
seedlings
Maapoleng 1. Sanitation, Needs were
2.Mobile  Clinic confirmed, no
services, changes or and
3. Maapoleng additions were
made.
access roag
maintenance
4. RDP houses,
5. Sanitation,
6. Community
water access
7.New houses for
people affected by
disaster
Pontsheng 1. Construction of Needs were

a community hall,

confirmed, no
changes or and




2. Construction of
Bridge (Popopo),
3. RDP Houses,

4. Sanitation,

5. Maintenance of
Pontsheng acceg
road.

6. Preschool
maintenance an
clinic construction

additions were
made.

Freystad 1. Community Re-prioritisation:
water access an
taps, Construction of
2. Construction of Access road
Access road (Grinaaker to
(Grinaaker to Freystad) ang
Freystad) ano bridge
bridge, 1 Community water
3. RDP Houses, access and taps,
4, Sanitation. 1 RDP Houses
5. Mobile clinic I Sanitation
6. Community hall Mobile clinic
construction 1 Community hall
7. Construction of construction
a clinic f  Construction of a

clinic

Lower Pholile 1. Pholile access| Re-prioritization:
road maintenanct 1  Access roads
and construction o 1 Borehole
an access road I Sanitation
2. RDP Houses, 1 RDP Houses
3. Construction of Il Construc_tlon ofa
a community hall commumty hall

4 ' 1  Construction of a

4. Construction of pre-school
a preschool, 1 Mobile clinic
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5. Borehole
maintenance

6. Mobile clinics
7. Electricity infills
8. Agricultural
projects
(ploughing of
fields)

Electricity infill
Agricultural
projects

= =4

Semonkong

1. RDP Houses,
2. Semonkong
Access Road
maintenance an
Bridge
maintenance
(MaclaasT77)

3. Sanitation

4. Construction of|
a preschool

5. Additional water
taps

1 Needs were
confirmed, no
changes or and
additions were
made.

Paballong

1. Construction of
a community hall
2. RDP Houses

3. Construction of|
a library

4. Multipurpose
centre

5. Paballong
maintenance 0
access road

6. Sanitation

7. Extension of 4

clinic

Roads should be the first

priority:
 Maintenance of

access road

T Water

§  Construction of a
community hall

Y RDP Houses

1  Construction of 4
library

1 Multipurpose
centre,

§ Sanitation




8. Construction of Extension of a4 4. RDP houses
a sports field, clinic infills,
9. Community Construction of a 5. Sanitation,
water access, sports field 6. Electricity
Lihaseng 1. RDP houses, Needs were infills/extensio
2. Construction of confirmed, no ns
a preschool, changes or and 7. Network
3. New access roa ?nd;c;'gons were coverage
linking to the '
Paballong clinic LIST OF WARD PRIORITIES:
4. Electricity infills 1. Access road maintenance
5. Community 2. Water
water access, 3. RDP houses
6. Sanitation 4. Community hall
7. Construction of 5. Sanitation
a community hall
8. Construction of COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND
a shearing shed PRIORITIES
9. Construction of WARD: 16
a sport field VILLAGE/SETTLEME NEEDS AS CHANGES/CORRECTI
NTS CAPTURED PER ONS DONE DURING
Lekoentlaneng 1. Community 1 Needs were \évlf\AT\ID BASED OUTREACH
Hall, confirmed, o Mehloloaneng 1 Maintenan Shepards Hope
2. Community changes or and o of o Mokheseng
Water access %d;(;gons were Shepa AR Maintained
infills, ' Hope to Electricity infills
3. Maintenance Mokhesen done
of Road(T77) ACCESS Wattle removal
(Grinaaker to 9 done in
Lekoentlanen road. Mehloloaneng
) an dg 1 Constructi
on of
Construction .
of Communit
Hall,
Lekoentlaneng y
access road
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RDP
houses,
Electricity
infills,
Sports
Field
Constructi
on
Installatio
n of
additional
taps
Assistance
with
ploughing
of fields
SMME
Support
Sanitation
infills,
Communit
y  water
access anc
taps
Temporary
structures
for
destitute
people
Removal
of forest
and wattle
removal
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Likhetlane

Additional
taps in the
village and
borehole,
water
pump
Extension
and
maintenan
ce of
Likhetlane
access
road and
upgrade of
bridge,
Assistance
with
ploughing
of fields,
Fencing of
fields,
Sanitation
RDP
houses,
Electricity
infills
SMME
Support
Constructi
on of a
Skills
Developm
ent Centre
Constructi
on of

Additional taps
needed.
Water scheme
Likhetlanephase
1 of borehole
drilling done.
Likhetlane
housing
contractor
handover was
done.

No access to
water




Sports
Field

Moeaneng RDP Phase 1 (
houses, installation of
Constructi ;?Jspix;o\:\)/;?er
on of from
Moeaneng Mechachaneng
Access Moeaneng was
road and done and
foot bridge awaiting phase 2
Communit '\K/lhoarar

Water oeaneng

y ate Scholar
access and Transport
taps, Water extentions
Play area (as they still have
for drought relief
children which are
and apre temporal taps)
school
Fencing of
gravesite,
Constructi
on of
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Sports
Field
SMME
Support
Electricity
engine for
water

pump

Majoro

Sanitation
infills,
Constructi
on of
Access
road
linking
Majoro to
Avondale
police
station,
Dipping
tanks,
Support to
cooperativ
es and
SMMEs,
Constructi
on of a
Library,
Majoro
sports field
maintenan
ce
Provision
of a

Needs were
confirmed, no
changes or and
additions were
made.




Mobile
clinic
Constructi
on of a
Communit
y Hall
Wattle
removal
programm
e

Sketlane

Additional
communit
y  water
taps,
Maintenan
ce of
Shepa
Hope to
Mokhesen
g Access
Road
Constructi
on of a
Library,
Bridge and
Foot
Bridge
Scholar
transport,
Assistance
with
ploughing
fields,

= =

Police station
Construction of
Sports Field
Construction of
Community Hall
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Sanitation,
RDP
houses,
Constructi
on of a
Communit
y Hall,
Constructi
on of a
PreSchool
Electricity
extension
SMME
Support
Police
station
Constructi
on of a
Play/Gym
centre and
Sport field

Mechachaneng

Communit
y  water
access ang
additional
taps,

New
electric
water
pump
Sanitation,
Assistance

with

Maintenance of
Community Hall
Phase 1
installation of
reservoir to
supply water
from
Mechachaneng
Moeaneng was
done.




Ploughing
and
fencing of
fields;
RDP
houses
SMME
Support
Access
Road
Maintenan
ce
Communit
y Hall
Renovatio
n
Constructi
on of a
Sports
field
Installatio
n of a
Network
Pole

Willary Farm

Constructi
on of
Access
road to the
new farm
about 4km,
Electrificat
ion of the
area

Farm
Support

= =

Willary is not a
new f ar n
a collective of
farms.
Construction of
Seketla
Likhetlane via
Willary Farm
AR.

Farming Support
Assist with Lease
from Land
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Establishm Affairs.(Between
ent occupants and
Borehole Land Affa@rs)
or dam Construction of
concrete slabs or
steep areas of th
roads.
Khoarai Constructi Khoarai AR
on of a (Likhetlane
new access Khoarai)
road malntalr_led.
linking Installation of an
g all Net Network
Khorai and tower.
likhetlane, Farming
and Khorai assistance.
Access Maintenance of
road Dipping Tank.
maintenan Renew water
ce, pipes (install
Constructi larger ones to
prevent illegal
on of connections).
Sports
fields,
Fencing of
grave site,
RDP
Houses,
Satellite
police
station,
Sanitation,
Constructi
on of a
Communit
y Hall




 Scholar
Transport
to
Moiketsi
Graves
S.S.S

1 Appointm
ent of a
water
operator

T  Wattle
clearing

1T SMME
Support

Assistance
with
ploughing
and
fencing of
fields

Mobile
clinic
services
for the
elderly

LIST OF WARD PRIORITIES:
Water

Sanitation

Access Roads

Ploughing and fencing of fields
Construction of Library

EE EEE ]

COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND
PRIORITIES

WARD: 17
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VILLAGE/SETTLEME
NTS

Mgubho

NEEDS AS
CAPTURED PER

WARD BASED
PLAN

Maintenan
ce of
Mgubo
access
road, and
constructio
n of
Edwaleni
bridge
Dipping
tank
maintenan
ce

RDP
Houses
Rehabilitat
ion of
dongas,
Fencing of
grave yard
or site
Mechanisa
tion or
agricultura
I inputs.
Communit
y Hall
Facility
Maize crop
programm
e

CHANGES/CORRECTI
ONS DONE DURING
OUTREACH

T Needs were
confirmed, no
changes or and
additions were
made.




Kwangom
a Access
road
Constructi
on of
Kwangom
a Access
road

Mbizeni

Assistance
with
fencing of
crop fields.
Maintenan
ce of
Mbizeni
access roag
and bridge,
and
Constructi
on of
Zokezi
Bridge
RDP
Houses,
Assistance
with  the
forestry
project,
Additional
water taps

Needs were
confirmed, no
changes or and
additions were
made.

Nkalweni

RDP
houses,
MTN
Network
connection

Needs were
confirmed, no
changes or and
additions were
made.
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(for mobile
devices),
Constructi
on of a
preschool
Constructi
on of new
access road
and
maintenan
ce of
access roag
as well as
the
constructio
n of bridge
on the river
leading to
the clinic
and high
school
Mobile
Clinic
services
Sport
Field(
soccer and
netball Kkit,
Balls)

Luxeni

Sanitation,
Communit
y  Water
access
additional

taps.

Needs were
confirmed, no
changes or and
additions were
made.




Electricity
infills  for
new
houses,
RDP
houses,
Constructi
on of a
preschool
Maintenan
ce of
Access
Road
Sport Field
Maintenan
ce of
Communit
y Hall

Upper Pholile

Sanitation
RDP
Houses,
Constructi
on of a
community
hall
Preschool
maintenan
ce

Access
road
maintenan
ce

Sport Field
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Water
access

Lugada

Sanitation,
Communit
y water
access ang
taps,
Constructi
on of
access road
and foot
bridge
crossing at
Kinira -
Lugada.
RDP
houses,
Constructi
on of
dipping
tanks,
Sports
field,
Fencing of
crop fields.
Maintenan
ce of a
preschool
Wattle

removal

Household
electrification in
fills in
kwaNqodi(Proje
ct complete)
Temporal
structure for
disaster victims




Sigoga village

Sanitation,
New
access roag
from
Sigoga to
Silwani
and
Constructi
on of
Bridge.
RDP
houses,
Constructi
on of a
community
hall
Sports
ground
maintenan
ce

Needs were
confirmed, no
changes or and
additions were
made.

Mango

Constructi
on of a
community
hall

RDP
houses,
Electricity
infills/
extensions,
Clinic
services,
Multipurpo
se sport

ground,

Access road
maintenance
from Mango to
Nyanzela to
Polile(project
complete)
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Communit
y water
access,
Network
connection
(for mobile
devices).
SMME
Support
with
funding
Constructi
on of
Provincial
Road R405
and bridge
(Road from
Mount
Fere to
Matatiele)

Nyanzela

Communit
y water
access andg
taps,
Constructi
on of a
preschool
Constructi
on of a
shearing
shed

RDP
houses,
Communit

y hall.

Needs were
confirmed, no
changes or and
additions were
made.




1 Sport Field

LIST OF WARD PRIORITIES:

1. Sanitation

2. RDP houses

3. Access roads

4. Multipurpose

5. Electricity infills and extensions/ solar & gas stoves

COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND
PRIORITIES

WARD: 18
VILLAGE/SETTLEME NEEDS AS CHANGES/CORRECTI
NTS CAPTURED PER ONS DONE DURING
WARD BASED OUTREACH
PLAN
Tshisa 1 Extension | Priorities still the same.
of Tshisa
access roaq
and accesg
road
maintenan
ce
1 Communit
y  water
access,
1 Sports
field,
i Clinic
services,

111

RDP
Houses,
Constructi
on of a
preschool
Constructi
on of a
communit
y hall
Sanitation
infills  on
new
houses
Equipment
for Scheme
of sheep
wool
Fencing of
agricultura
| project
site.
Electricity
infills and
infills

Bubesi

Constructi
on of new
access
road,
Vezinyaw
0 access
road,
bridge and
access roaq
maintenan
ce

Priorities still the same.




Household
electrificat
ion,
Communit
y  water
access ang
water dam
for farmers
Sanitation,
RDP
Houses,
Constructi
on of a
communit
y hall
Constructi
on of a
sports
field,
Constructi
on of a
library
Constructi
on of a
police
station,
Network
Pole,
funding of
co
operatives
Constructi
on of a pre

school,
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Temporary
shelters for
Destitute
families
and
citizens
that were
affected by
disaster

Mashu

Constructi
on of
access roaq
in  Mashu
and bridge
House
electrificat
ion,
Communit
y water
access ang
water dam
for
farmers,
Sanitation,
RDP
Houses,
Constructi
on of a
communit
y hall
Sports
ground,

Priorities still the same.




Constructi
on of a
library
Constructi
on of a
police
station
Network
Pole,
Funding of
co
operatives
Constructi
on of a
preschool

Moyeni

Household
electrificat
ion (infills
and
extension)
Communit
y  water
access,
Sanitation,
Sports
field,
Constructi
on of
Moyeni
access
road,

RDP
Houses,

Priorities still the same.
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Tribal
authority
facility
Constructi
on of
Internal
streets
from
access roaq

Hillside

Communit
y  water
access ang
taps and
Maintenan
ce of water
taps.
Sanitation,
Sports
field,
RDP
Houses,
Constructi
on of a
communit
y Hall,
Shearing
shed
Electricity
infills
PreSchool
renovation

Priorities still the same.

Nkungwini

Sharing
shed

Priorities notchanged




Communit
y  water
access ang
taps and
Installation
of back up
water tanks
Nkungiwin
i access
road
maintenan
ce
Network
connection
pole,
Constructi
on of a new
access roaq
from
Hillside to
Nkungwini
Household
electrificat
ion,

Job
opportuniti
es
initiatives,
Constructi
on of a
preschool
Constructi
on of
communit

y halls
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RDP
houses
Sports
field

Zipampirini

RDP
Houses,
Constructi
on of a
communit
y hall
Sports
ground,
Communit
y  water
access ang
taps

Priorities not changed

Qili

Fencing of
Graveyard
Additional
water taps,
Access
road and
bridge
maintenan
ce,

RDP
Houses,
sportfield,
Funding
for
agricultura
| activities
Constructi

on of a

Priorities not changed




communit
y hall
Electricity
infills
Network
pole
Sanitation

Mrwabo

Mrwabo
access roaq
maintenan
ce and
extension,
Electricity
infills and
extensions,
RDP
Houses,
Network
Pole,

Sport Field
Water taps
maintenan
ce
Shearing
shed

Priorities not changed

Myemaneni

Communit
y  water
access and
taps,
Nomgavu
access roaq
and bridge

Priorities not changed
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maintenan
ce,
Household
electrificat
ion,

RDP
Houses,
Wattle
removal
programm
€,
Network
Pole,

Job
Opportunit
ies
initiatives,
Sport field
maintenan
ce,
Presschool
constructio
n
Shearing
shed
Dipping
tank
Installation
of free wi
fi at the
communit
y hall




Funding on
agricultura
| activities
Clinic
services

Sidakeni

Communit
y  water
access an(
taps,
DR08015
T-Road re
surfacing,
Sidakeni
access roaq
maintenan
ce and
extension,
RDP
Houses,
Shearing
shed,
Sport field
wattle
removal
programm
e

Network
pole

Community water acces|
and taps done

DR08015 F Road re
surfacing under
construction

Fiva

Household
electrificat
ion

Wattle
removal

DR08015 T Road re
surfacing,
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programm
e

RDP
Houses,
Network
Pole,

Fiva accesg
road
maintenan
ce and
bridge
Constructi
on of a
sports field
Constructi
on of a
communit
y Hall,
Constructi
on of a pre
school,
Shearing
shed
Sanitation

Kesa

Household
electrificat
ion,

Communit
y water
access ang
taps,
Kesa
access roaq

maintenan

DR08015 F Road re
surfacing is under
construction.




ce 1 Water tap
extension maintenan
and storm ce and
water back up
drains, water tanks
1 RDP 1  Shearing
Houses, shed
1  Shearing equipment
shed,
1  Sport field LIST OF WARD PRIORITIES:
1 wattle % XVater g
. ccess roa
removal 3. RDP houses
programm 4. Sanitation
e 5. Shearing shed
Nkalweni 1  Electricity | Priorities still the same.
infills and COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND
extensions PRIORITIES
1 Sanitation, WARD: 19
1  Constructi VILLAGE/SETTLEME NEEDS AS CHANGES/CORRECTI
on of a NTS CAPTURED PER ONS DONE DURING
sport field WARD BASED OUTREACH
T Access PLAN -

NORTH END 1. Drainage an issu 1 Borehole
roa_d which has cause needed
maintenan flooding around the 1 Renovate park
ce and area. William Street 1 Curve nextto
extension V-drains need to b traffic
and resurfaced with department
Constructi concrete housing, V needs urgent
on of _(_:irains are full of crackg attention
. i to be closed and th
internal parts between V drai
streets and tar road, need to
within tarred)

Nkalweni problem
1 RDP with sto_rm
Houses water pipe
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running from
town, corner
of  William
and Jaggel
Street needy
to be
replaced.
O6Rei |
Street:
drains need
to be
resurfaced
with
concrete
housing, V
drains are
full of cracks
T to be
closed and
the parts
between V
drain and tar|
road, need tg

be tarred)
Davey
Street: A\
drains need
to be
resurfaced
with
concrete
housing, V
drains are
full of
cracks.
Kok Street:
drain  pipe

running from
town, corner

of Kok and

Service provide
on site since 01
March 2023
(250 streetlights
for the ward)i
CBD area,
residential

streetlights to be
effected in 23/24

FY, SCM
processes in
progress.
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Jagger Stree
needs to beg
replaced
Swan Road;:
storm water
pipe running
from town,
corner of
Swan Road
and Jagge
Street needy
to be
replaced
Balloon
Street: neai
Moravian
Church,
storm water
catchment
(new bigger
storm water
pipes need tdg
be installed)
Man-made
catchment to
be closed.

Opening
between
KhotsongTB
Hospital and
Living Vine
Circle needs
to  fenced,
becoming a
thoroughfar
e for
substance
abusers
going to the




nearby
hideout (Old
Police
Barracks)

Opposite
KFC. Jagger
Street before
Balloon,
lllegal
Containers
need to be
removed

streetlights,
trade school,

Existing
neglected
play-park to
be turned
into safe
park for
foundation
phase
learners, to
play and do
homework

North  End
Extension
(RDP
Houses)
Cutting  of
trees,
improve

road
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markings,
fix potholes

Hostel

vicinity  in
dire need of
renovations

North  End
Stadium 7
toilets and
change
rooms.
Flood lights
need
attention.

Railing
along Bridge
from Traffic

WEST
SIDE/HAWKINS
AVENUE

High Street:
from Jagger
Street to
West Street
railings on
old
pedestrian
bridge need
to fixed,
under the
bridge
leading
towards the
donga needg
a bigger pipe
to be
installed to
catch flood
water. Road
needs to beg

Needs were
confirmed, no
changes or and
additions were
made.




resurfaced,
streetlights
must be
upgraded.

West Street
from Station
Road to New
Fresh
Produce
Market
needs to be
resurfaced
and
streetlights
need to be
installed.

West Street]
from R56
towards
mountains
needs to be
resurfaced,
more
streetlights
need to be
installed
Small road
above R56
needs to be
resurfaced.
Cutting  of
trees,
improve
road
markings,
fix potholes,
grass cutting

including

Issue referred to electricit
unit as a matter of urgenc
will be accommodated i
23/24 FY, SCM processe
underway
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collection
and  waste
collection.

Fencing
require

along donga
in West End

New
building at
West End 4
dilemma to
the residents
due to illicit
and illegal
activities.
Occupancy
of the place
although
building
incomplete.

High mast
around
donga area

BUXTON AVENUE

Road above
PnP and
Prison:
needs
kerbing and
resurfacing
and dongag
serving as
Vdrains
require pipes
to be fitted
and closed

Service provider has
started VDraifroad
included in 22/24
Rehabilitation phase 1
plan.




Nowo

At cul-de
suc, end of
the road 4
fence is
needed
between 2
houses
Pruning of
trees,
improve
road
markings,
Street Lights
Gray Lane to
be tarred ang
donga fixed
Drainage
School Street
Woltemade
Street
streetlights

Will be incuded in 23/24
FY SCM processes still
underway.

NEW J

Pike Avenue
I cul-desac
and kerbing
needs to be
maintained
and streef]
lights
upgraded

Davies Road
T needs to be
resurfaced

Raymond
Rodgers
from  High
Street, on the

250 streetlight for
23/24FY SCM process
underway

Will remain Priority until
affected in 23/24 FY SCM
processes underway.

250 streetlights in 23/24
FY SCM processes
underway.
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corner a
floodlight is
required
kerbing
needs to be
maintained

Play park in
Rawlins
Street
Street lights
in Castle
street

Street  bins
around New
J

NORTH/LONG

North Street:
from North
Street to
Jagger Stree
1 open areg
needs to beg
fenced/cordo
nedoff for
security

purposes and
floodlight
needs to beg
installed

Kerbing and
V-drains

need to be
cleaned anqg
at the end of
North Street
towards

Caravan

Service provider on site
since 01 March 2023




Park,
floodlight
needs to be
installed,
becaus
near a donga|
trees and
grass to be

kept  very
short
Roads in

North Street
I start to end

Long Street:
from Long
Street to
Jagger Stree
T open areas
are needed tq
be
fenced/cordo
nedoff for
security
purposes anq
floodlight
needs to be
installed

Water
drainage line
from
Woltemade
to Mayors
walk

Street lights
in long street
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Tree pruning

RAILWAY/STATION Railway
Road i
Maintainanc
e of the
drainage
system  at High mast to be
School installed since
street, as 250
Cutting  of Streetlights in
trees, 23/24 FY, SCM
improve processes
road underway.
markings.
Collection
and  waste
collection.
Fencing
required in
Railway
Street as thig
area used a
an illegal
dumping site
and  street
lights
upgraded.

MAIN/CBD high  mast More parking
light above spaces
PnP, Revitalise old

building on
town

Improve Skip bins
grass cutting needed
including




collection 1 Town hall 5. Due to influx from other wards and other surrounding country due to bein
and waste renovation the economic hub, putting a strain of and all factors
collection
3. Donga
serving as V
storm water COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND
drain  from PRIORITIES
Police WARD: 20
Station  in
Market VILLAGE/SETTLEME NEEDS AS CHANGES/CORRECTI
Street needd NTS CAPTURED PER ONS DONE DURING
y WARD BASED OUTREACH
to be closed
\?vri]t?\ sftlgfn? Itsokolele Reconstruc Nee(_:is were
water drain tion of confirmed, no
pipes  and bridge changes or and
kerbing between additions were
made.
Itsokolele
Drainage and
system Njongovill
Street e -thg
vendors and bridge is
allocation of too low
trading sites Maintenan
) ce of play
Pruning of centre,
trees Constructio
Access road n of Speed
to  Focus humps in
High School Jabulani
Road,
LIST OF WARD PRIORITIES: Clearing
1. Maintenance and neatening of sidewalks and kerbs. and
2. Upgrading of Storm Water Drainage Systems and Sewer Lines .
3. Fencing of all open areas and dongas maintenanc
4. Rehabilitation Centre for Substance Abuse and GBVF Cases e of
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drainage
system,

Maintenan
ce of street]

lights,
Fixing
Potholes

Maintenan

ce

municipal

offices

(ward 20

offices),

Fixing of
street name

signs,

of

of

Njongweville and Dark
City

Sewerage
plant needs
to be
maintained,

Prepare

designated
sites  for

churches

maintenanc

e
drainage
system,

additional
high mast

lights (2),

maintenanc
e and

tarring

of

of

Construction of
4 speed humps
in Njongweville
Darkcity (Project
Complete)
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internal
roads,
Road signs
(children
crossing
sign)  for
School
children at
Khanya
Naledi and
scholar
patrol,
Sidewalks
along
Khanya
Naledi
school

Mountain View

Installation
of High
Mast light
Installation
of Telkom
Fibre,
Planting of
trees
Constructio
n of Speed
humps
Removal of
Forest
Wattle
Cleaning of
drainage

il

Urgent need of
speed humps




Harry Gwala Park

Installation
Tarring of
all internal
roads/
streets
Maintenan
ce of street]
lights
Upgraded
High mast
lights
Water
access
Clearing
and
maintenanc
e of
drainage
system/
storm water
pipes
Opening of
hawker
stalls at
Area C
rank
Mobile
Clinic
Skills
developme
nt centre
Constructio
n of Speed
humps

= =

Street lights
maintenance
Street lights
installed at Old
Area C

Park caretaker
GPS coordinates
with the new
street names
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Harry Gwala Ext. 1 Streetlights 1 Houses for
Middle income
houses

1 Donga
Rehabilitati
on just
above top
houses in
Harry
Gwala Park
ext,

1 Preschool
1 Communit
y water
access
1 Grave yard

LIST OF WARD PRIORITIES:

Bridge to Khanya Naledi
Uninterrupted water supply

Street lights

Internal street

Fibre installation in mountain view

E R E EE

COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND
PRIORITIES

WARD: 21
VILLAGE/SETTLEME NEEDS AS CHANGES/CORRECTI
NTS CAPTURED PER ONS DONE DURING
WARD BASED OUTREACH
PLAN
Gwadane T Communit 1 Needs were
y water confirmed, no
access and changes or and
taps additions were
" made.
1 Fencing of
Grazing




land/Camp
s

Constructi
on of
internal
access road
Sport field

Mission, Msukeni

Upgrade of
Sigebhetsi
slab and
kwaGqwez
a Bridge,
Constructi
on and
maintenanc
e of accesg
road
fencing of
sport field,
Communit
y hall,
Shearing
shed.
Installation
High mast
lights in the
sports
field.

Needs were
confirmed, no
changes or and
additions were
made.

Nkalweni, Rasheni

Maintenan

ce internal
access roaq
and

Needs were
confirmed, no
changes or and
additions were
made.
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constructio
n of bridge,
Communit
y  Water
access ang
taps,
Electricity

I nfild]l
extentions,
Sport field,
Fencing of
fields;
RDP
Houses for
Elderly and
people
living with
disability

Upper Mvenyane,
Mathafeni, Machi

RDP
Houses for
Disaster
victims and
elderly,
and people|
living with
disability
Sanitation,
Electricity
infil
new
households
Communit
y Hall

(Affected

Needs were
confirmed, no
changes or and
additions were
made.




by
Disaster)
needs to be
rebuild
Internal
access
road.
Communit
y water
access

Mabheleni

Sport field,
Constructi
on of
Internal
access
roads and
upgrade of
Bridge,
Communit
y water
access
Communit
y hall,
Donga
Rehabilitat
ion,
Mobile
clinic
services,
Multi-
Purpose
centre,
Preschool

(no

Needs were
confirmed, no
changes or and
additions were
made.

127

structure)
is funded
by Social
Developme
nt

Magxeni

Constructi
on of
internal
access
roads and
upgrading
of
Emadodeni
Bridge,
Poultry
Project
needs
funding
Conduct
Awareness
programme
S,

Access to
free WiFi
at the
Library,
Mobile
clinic,
Shearing
Shed,
Wattle
removal
programme

WI-FI Access Done




SMMEs
support
Access
road to
cropping
fields,
Water
extension
to supply
new houses
and new
water pipes
are need,
Dipping
Tank
Scholar
transport.

Mdeni

Constructi
on and
maintenanc|
e of
internal
access roaq
and bridge
Fencing of
crop fields,
Communit
y water
access ang
taps and
water
extension

to supply
new

houses.

Needs were
confirmed, no
changes or and
additions were
made.
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=

Sanitation,
Police
Station,
Shearing
Shed
Sport Field
Preschool
Electricity
extensions
for new
Houses

Sithiweni

Fencing of
crop fields,
Constructi
on of
access roaq
and bridge,
upgrade of
Zwelitsha
bridge and
Sithiwenk
Machi
access roaq
Sport field,
Sanitation
on the new
RDP
houses,
Water
extension
to  supply
new houses
Electricity

extension

Needs were
confirmed, no
changes or and
additions were
made.




for new T  Communit 9 Police station
houses y Hall electrification
1 Scholar 1 DR 08015 ' Lukholweni
transport (Tarred ?nce;:iﬁfsnrgr?ge
for primary Road),
and high access roaq
school. maintenan
1 Job ce, tar road
creation from
1 Mobile Mount
clinic Frere to
Ntlola 1 Funding 1 Needs were Matatiele
for confirmed, no and
agriculture changes or and Upgrade of
activities, additions were Kinira
1 Sportfield, made. Bridge
1  Access T skills
road developme
maintenanc nt centre
e for Youth,
Ambulance  RDP
for clinic. Houses,
1 fencing of
crop fields,
1 Wattle
Removal
VILLAGE/SETTLEME NEEDS AS CHANGES/CORRECTI 1 Sanitation
NTS CAPTURED PER ONS DONE DURING 1 Local
WARD BASED OUTREACH Economic
. L — - . Developm
Lukholweni 1 Clinic 1  Clinic renovation ent
services, (ro.of needed) projects
1 Communit T Infils
y  water electrification

9  Electric water

access pump
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Phalane

Household
electrificat
ion,
Extensions
and infills.
Solar
maintenan
ce and
Solar
geyser
Communit
y  Water
access ang
taps,
Sanitation
renovation,
Scholar
transport,
Provincial
road
maintenan
ce and
Embizwen
i Bridge
RDP
Houses;
Mobile
clinic
services
Dipping
Tank

Mini Petrol

Station

1

Electric water
pump needed

130

SMME
Support
initiatives

Mkhemane

Household
electrificat
ion,
Communit
y  Water
access anq
taps,

RDP
Houses
Prioritisati
on of Local
S MME 6
Wattle
Removal
Electric
Pump
Scholar
Transport
Fencing of
Amasimi
Youth
Center
Sport Field
Constructi
on of
access roaq

Mpofini

Needs were
confirmed, no
changes or and
additions were
made.




Ephifane

Solar

maintenan

ce

Upgrade

Bridge
(behind
shop)

the

Constructi
on of Foot

bridge

to

the school
shopping

Comple
/centre

X

Communit
y Hall

/multi-

purpose

centre

Sanitation

RDP
Houses
Dipping
Tank

Fencing of

Fields
Electric
water

pump

Mobile clinic
services
Access road to
Hlanganani

Mpofini

Communit
y  Water

access,
taps

and

Needs were
confirmed, no
changes or and
additions were
made.

131

Electric
pump
sanitation
Mpofini
road
maintenan
ce
Wattle
Removal,
Cutting of
Bushes
Shearing
Shed
Dipping
facility
Scholar
Transport
Clinic
equipment
(there is
already a
facility)
Youth
developme
nt Centre
Career
Exhibition

Rolweni

Upgrade of
Bridge (2)
Communit
y Hall
Dipping
Tank
Sanitation

Access to water




RDP
Houses
Fencing of
grazing
feeds
Youth
developme
nt centre
Sport Field

Zitapile

Communit
y Hall

RDP
Houses
Sanitation
Maintenan
ce of
Access
Road and
Constructi
on of
bridge

Pay point
for
pensioners
Water tank
for old age
and school
water tank
Shearing
Shed
Dipping
tank

Needs were
confirmed, no
changes or and
additions were
made.
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Tractor for
planting
Youth
Developm
ent Centre
Sport Field
Constructi
on of
Mkhuhlan
e kop
school.

Small Location

RDP
Houses
Dipping
Tank
Shearing
Shed
Access
road

Needs were
confirmed, no
changes or and
additions were
made.

Malosini

Communit
y water
access
RDP
Houses
Sanitation
Wattle
Removal
Access
Road
Scholar
transport
Communit
y hall

EPWP jobs




LIST OF WARD PRIORITIES:

1. Roads and bridges
2. RDP houses

3. Sanitation

4. Mobile clinics

5. Shopping complex

COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND
PRIORITIES
WARD: 23

VILLAGE/SETTLEME
NTS

Mangolong

NEEDS AS
CAPTURED PER
WARD BASED
PLAN

T Clinic,
1 RDP
Houses,

M Sanitation,
1 constructio
n of new
Access
road,

1 Preschool,
1 fencing of
cropping
fields,

1 high mast
Lights,

f Dipping
Tank,

T Job
creation
opportuniti
es,

CHANGES/CORRECTI
ONS DONE DURING
OUTREACH

1 Needs were
confirmed, no
changes or and
additions were
made.
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Electricity
Infills  for
new houses

Good-Hope

Upgrade of
Mthumasi
Bridge,
Thafa to
Good
Hope
Bridge,
Good
Hope
Bridge,
Fencing of
cropping
fields,
Constructi
on of new
Access
road,
Shearing
Shred,
Sport field
RDP
Houses,
Sanitation
Pay-point
station,

Needs were
confirmed, no
changes or and
additions were
made.

Fobane

RDP
Houses,
Clinic
services,

Needs were
confirmed, no
changes or and
additions were
made.




High mast
lights,
Dipping
tank,
Electricity
extensions
Play
ground
Water
fixing

Matolweni

RDP
Houses,
Clinic
services,
High mast
Lights
Sanitation,
Sport field

Needs were
confirmed, no
changes or and
additions were
made.

Sekhutlong

Clinic
services,
RDP
Houses,
Sanitation,
Pay-Point
station,
Maintenan
ce of
Access
road and
bridge;
Household
Electrificat
ion,

Needs were
confirmed, no
changes or and
additions were
made.
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Dip tank
for Sheep
Presschool,
Communit
y Hall,
Network
pole,

High mast
lights
Water taps
extension

Thafa

High mast
lights,
Preschool,
Constructi
on of new
access roaq
and T
Road
maintenanc
e and
Bridge,
RDP
Houses,
Dipping
Tank,
Water taps
extension
Sport field,
Sanitation,
Clinic
services,
Poultry

project

Needs were
confirmed, no
changes or and
additions were
made.




need
assistance
with
funding,
Library,
Network
Pole,

Job
Creation
initiatives,
Fencing of
plough
fields

Bethesda

RDP
Houses,
Sanitation,
Communit
y hall,
Sport field,
Access
road
maintenanc
€,

Clinic
services,
Shearing
Shed,
Ploughing
of fields,
Electricity
Extension
and
Electricity
I nf il

Needs were
confirmed, no
changes or and
additions were
made.
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Communit
y  Water
access an(
taps,

Pole
Network

COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND
PRIORITIES
WARD: 24

VILLAGE/SETTLEME NEEDS AS
NTS CAPTURED PER
WARD BASED

PLAN

Maghatseng

Communit
y  Water
access ang
taps,
Constructi
on of
access roaq
to Phororo,
Fencing of
grave site,
Constructi
on of a
preschool,
RDP
Houses,
Constructi
on of a
communit
y hall,
Clinic
services,

CHANGES/CORRECTI
ONS DONE DURING
OUTREACH

1.

Ploughing and
fencing of fields




Maintenan
ce of a dip
tank

Moriting

Constructi
on of
Access
road to
Kweneng
and
Maintenan
ce of
Nkalweni
access roaq
RDP
housing,
Maintenan
ce of a
sports field
Additional
water taps,
Sanitation
for new
houses,
Scholar
transport,
High mast
light,
Ploughing
of fields
and LIMA
programm
€,
Electricity

infills

1.

Ploughing and
fencing of fields

136

Linotsing

Communit
y  Water
access ang
taps,
Clinic
services,
Constructi
on of a
communit
y hall,
Constructi
on of a
sports
field;
New
households
need
electricity
infills.
Presschool
constructio
n
Shearing
shed
constructio
n

Ploughing and
fencing of fields
AR extensions (
internals streets)

Mahlake

Communit
y  Water
access ang
taps,
Preschool
maintenan
ce
Ploughing
of fields,

Ploughing and
fencing of fields
Request for
LIMA
Community
Water access an
taps is currently
on construction.




Donga
rehabilitati
on,
Communit
y hall
constructio
n

Sports
field
constructio
n

Mobile
clinic
services,
Constructi
on of
access roaq
to the
headm
place/hom
e

Soloane

Communit
y  Water
access ang
taps,

RDP
houses,
Fencing of
Fields and
LIMA
programm
€,

Sports

field,

1.

Ploughing and
fencing of fields
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Mobile
clinic
services,
sanitation
in new
houses,
Additional
communit
y  water
access tapg
Maintenan
ce of
access roaq
from
Soloane to
Ramafole

Purutle

Mobile
clinic
services,
household
electrificat
ion,
Communit
y  Water
access an(
taps:
borehole,
Communit
y hall
constructio
n
Sport
field
constructio

n

Ploughing and
fencing of fields.
Household
Electrification is
done.

Electricity infills




Ploughing
of fields
Sanitation
infills

Ramafole

Sanitation,
Water:
borehole,
RDP
houses,
Preschools
constructio
n and
maintenan
ce

Sports
field
constructio
n

Access
road from
the
preschool
and accesg
road in the
extension
area;
water &
access roaq
to new
village 1
Plantation
Maintenan
ce of
access roaq
and

Ploughing and
fencing of fields
Dipping tank
maintenance.
Upgrade of
bridge
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Mqawini
bridge
maintenan
ce

Access
road to
Naledi
S.P.S
Fencing of
graveyards
Ploughing
of fields

Mideni

Communit
y hall
constructio
n

Sports

field
constructio
n

RDP
Houses,
Fencing of
Fields,
household
electrificat
ion
Fencing of
graveyards

wn

Ploughing and
fencing of fields
LIMA
Construction of
sanitation
facilities
Electricity infills
(electrification is
done)

Moyeni

Household
electrificat
ion,

Ploughing and
fencing of fields
Sanitation
Electricity infills




RDP
Houses
Communit
y water
access ang
taps

Zimpofu

Household
electrificat
ion,
Communit
y  Water
access ang
taps,
fencing of
cropping
fields,
Access
road to be
extension
and
maintenan
ce,

Clinic
services,
Electricity
infills

RDP
houses

1.

2.

Ploughing and
fencing of fields
Sanitation

Madlangeni at Zingcuka

Household
electrificat
ion,

RDP

houses,

wnN

Ploughing and

fencing of fields
Access to water
Electricity infills
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I Access
road
constructio
n from
Madlangen
i at
Zingcuka
to
Ezibengwi
ni;

1 Communit
y  Water
access ang
taps

1 Maintenan
ce of sports|
field

T Maintenan
ce of HH to
Madlangen
i access
road

1 Sanitation
infills

1 Ploughing
of fields

LIST OF WARD PRIORITIES:

ghrhwnPE

Access Road and Bridge

RDP houses

Ploughing and fencing of fields
Sanitation

Electricity infills




COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND Taps and additions were
PRIORITIES borehole made.
WARD: 25 needed,
VILLAGE/SETTLEME NEEDS AS CHANGES/CORRECTI 9 access road
NTS CAPTURED PER ONS DONE DURING to Azariell
WARD BASED OUTREACH
PLAN school to
Moitheri 1 Communit . Needs were be
y  Water confirmed, no upgraded,
access and changes or and 1 Sanitation,
taps additions were 9 RDP
> made. Houses
1 household uses,
electrificati 1 Cllnlg
on, Services
1 Constructio 1 Housgholq
n of access electrificati
road on
1 Sports and i
Recreation Ned Village 1 Preschool, 9. Needs were
Electricity confirmed, no
al support ( 1
ial infills and changes or and
material) tensi additions were
ex- gnsmns, made.
Magogogong 1 household 7. Needs were 1 Clinic
electrificati confirmed, no services
on changes or and (Mobile
1 Diesel additions were clinic),
water made. ! Communit
engine/pu y hall,
mp to 1 Communit
change to y Water
electric
engine/pu access anq
mp taps
New Stance 1 Communit 11. Needs were 1 RDP
y  water confirmed, no houses.
access anc changes or and f  Maintenan
ce of Ned
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Access
road.

Sports field
maintenanc
e

Nkosana 2

Communit
y  Water
access and
taps/stand
pipe
maintenanc
e
Constructio
n of Bridge
to the
Project,
Pay point at
St
Margaret,
RDP
Houses;
Electricity
Infills and
extensions,
Clinic
services,
Support old
age home
and
provision
of  home
care
services for
the aged

Sanitation

il

Add water taps
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Agricultura
| projects
support

Malosong

Water
additional
taps and
pipes,
Electicity
infills
between
haThabang
and
Malosong,
Clinic
services
Preschool
Communit
y Hall
Malosong
Access
road

Needs were
confirmed, no
changes or and
additions were
made.

St Paul

RDP
Houses,
Clinic
services,
Renovation
of the
community
Hall,
Library,
Maintenan
ce of water
pump/engi
ne there
are taps but

Needs were
confirmed, no
changes or and
additions were
made.




water
supply is
irregular,
and a
borehole is
needed
Maintenan
ce of
Sosolo
access roac
to St
Margaret,
EPWP
needs G%
gravel to
assist them
on their
work
Reconstruc
tion of St
Paul Sports
field
Dipping
tank
maintenanc
e

Khutsong- Sabasaba

Access
roads to
Khutsong,
and access
road
maintenanc
e
Communit

y hall,

Needs were
confirmed, no
changes or and
additions were
made.
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Communit
y water
access an(
taps,
Electricity
infills  for
new
households
RDP
Houses,
Clinic
services,
Tholang(New) Communit Needs were
y  Water confirmed, no
access and changes or and
taps additions were
' made.
Household
Electrificat
ion
Jabulani SASSA Needs were
pay point confirmed, no
station, changes oand
Sanitation additions were
’ made.
RDP
houses,
Communit
y hall
Khauoe Maintenan Needs were
ce of all confirmed, no
access changes or and
roads additions were
| made.
electricity
infills




1 upgrade of
Network
connection

1 Access to
water

1  Constructio
n of
Andries
Access
road

COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND
PRIORITIES
WARD: 26

VILLAGE/SETTLEM
ENTS

Shenxa Village

NEEDS AS
CAPTURED PER
WARD BASED PLAN

1  Construction
of Access
Road,

1 Agricultural

Assistance,

RDP House,

Sport Field,

pre-school

Community

hall

Access road

= =4 —a -

=

CHANGES/CORRECT
IONS DONE DURING
OUTREACH

Needs confirmed

Black Diamond Village

f  Maintenance
access road

1 Agricultural
support/initiat
ives,

Y RDP Houses,

Needs confirmed
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1 Community
Hall,
1 Sport Field,
1 Grave vyard
fencing,
1 Water pumps
T  Network pole
Gobizembe 1 RDP Houses, | Needs confirmed
1 Community
Water accesg
and taps,
9  Construction
of Access
Road,
1 Sport Field
1 Community
hall
9 Clinic services
Magasela 1 Household Electricity
electrification,
Y RDP Houses,
1 Community
Water accesg
and taps,
1  Construction
of Access
Road,
1 Sport Field
Bharini, Thebane& 1 Household Agricultural activates
Dada electrification, | already started.
T RDP Hogses, Electricity
T Community
Water accesy
and taps,




Construction
of Access
Road,

Sport Field
Assistance
with Farming
equipment

Matshemula

RDP Houses,
Construction
of Access
Road,

Sport Field
assistance
with Farming
equipment
Household
Electrification
Employment
creating
initiatives for
the youth

Needsconfirmed

Khorong Koali Ext

Electricity
infills,

Re T
Surfacing  of
Streets,
Streets Lights
RDP houses
Land
allocation
water access

Needs confirmed

Down Town

installation of
Streets Light,
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Pre1994
Houses
Rectification,
Sewer
Upgrade/Sanit
ation.
Community
water access
borehole as g
backup,
maintenance
of reservoirs
Maintenance
of access road

Khorong Koali Park

= —a —a —a

E}

Housing
Rectification,
Speed Humps
RDP Houses,
Sport Field,
Cleaning and
maintenance
of Drains
Streetlights
Empower
youth skills
Shopping mall

Needs confirmed

Mzingisi Location

Sanitation
Upgrade(toilet
s)

Installation of
Streets Lights,
Resurfacing of
streets,

Needs confirmed




1 Prel994 Sandfontein 1 RDP Houses | Needs confirmed
House 1 Assistance
Rectification, with Farming
1 Sport Field, Equipment
1 Sewing skills 1 Sportfield
enhancement  Maintenance
1 Sinenjongo access  roadg
project and P607
Support Maintenance
1 Graveyard T Household
fencing Electrification
 Clinic
Services
Cedarville Town 1 Road/ streef{ Needs confirmed LIST OF WARD PRIORITIES:
Surfacing, 1. Access‘ Roads . .
1 Cleaning and 2. Stree_zt_ I|g|_1ts and/ High mast lights
. 3. Rectification of post 1994 RDP houses
maintenance 4. Sanitation
of Storm 5. RDP Houses
water pipes
1 Business stallg
1 LED lights COMMUNITY OUTREACH REPORTING TEMPLATE: NEEDS AND
1  Public toilets PRIORITIES
1 Street lights WARD: 27
Bultfontein 1 RDP Houses, | Needs confirmed VILLAGE/SETTLEME NEEDS AS CHANGES/CORRECTI
1 assistance NTS CAPTURED PER ONS DONE DURING
with Farming WARD BASED OUTREACH
) PLAN
Equipment, Hebron 1 Community 1 Needs were
f  Sport Field Water taps confirmed, no
establishme changes or and
nt of new additions were
Boreholes made.
and
maintains of

145



existing
Boreholes,
Electricity
infills on
new houses,
Maintenance

of access

road from
Mdeni to
Hebron
Construction
of the T-road
from
Magema to
Hebron
Construction

of access

road and
Bridge
Mdeni
Hebron,
RDP
Houses,
Preschool,
sports field,
sanitation
infills  and
upgrade

Hardenberg

Construction
of Bridge to
grave site,

Fencing of
grave site in
Hardenberg,

il

Nothing changed
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Electricity
infills,
Sports field,
Community
water  tap
extension,
Youth
development
programmes
and
initiatives,
sanitation
infills,
Access road
maintenance|
(Kwadada to
Maralakeng)
and
construction
of
Madlangeni
graveyard
bridge
Community
Hall

Trash cang
for
Maralakeng
Old age
home

Magema

Multi-
purpose
centre
Sport Field,

Needs were
confirmed, no
changes or and
additions were
made.




Community
water access
Sanitation
infills,

RDP houses|
Old Age
home,
Library,
Fencing of
graveyard,
Preschool
renovation
Maintenance|
of the T-road
from
Magema to
Hebron
Construction
of
Thulamela
reservoir
(access to
water)

Outspan

Community
water
access
scheme
maintenance|
Community
Hall,
Construction
of  Access
road from

Barcelona

Needs were
confirmed, no
changes or and
additions were
made.
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Tavern and
Outspan

access roag
maintenance

Sport field,
Toilet

Infills,
Shearing
Shed,

RDP Houses|

Madimong

Community
hall
maintenance
(electrificati
on).
Sanitation
infills

RDP
Houses,
Electricity
extensions.
Preschool,
funding
support for
cooperatives

Needs were
confirmed, no
changes or and
additions were
made.

Zwelitsha

RDP houses
Community
Hall,
Community
water access
-scheme
maintenance

Needs were
confirmed, no
changes or and
additions were
made.




Sanitation
infills,

T13 to 14
Access road
maintenance

Sports field,
Old Age
home,
assist
farmers with
mass Maize
production
Mobile
Clinic
Scholar
Transport

Motsekoua Extention 2

Construction
of  Access
road,
Sports field,
Household
Electrificati
on,

RDP houses
Fencing of
grave yard
Creche/Pre
school
Construction
of
Graveyard

Access Road

1

Electricity
project started
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Community
hall
Community
water access
Sanitation

Katlehong

Household
Electrificati
on,
Construction
of  Access
road to the
grave site,
RDP
Houses;
Construction
of access
road
(maralakeng
to
katlehong),
Sanitation

Sports Field

Needs were
confirmed, no
changes or and
additions were
made.
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Part B: Challengekientified: 4. Spatial planning issues A Demarcation issueselating to
_ _ i ward boundaries
The table is a synopsis of all the challenges emanating from the needs collected A Settlements in wetlands
during the community outreach across all 27 wards and these needs are divided into A lllegal structures
sociceconomic and infrastructure needs: A Public education on town
Socieeconomic needs planning regulations and
building control regulations
1. Community and health care A Mobile clinic services A Overpopulated graveyards
A Awareness programmes on A Fencing of graveyards in the
issues affecting the community rural areas
such as crime, teenage 5.Enviromental issues A Waste management
pregnancy and alcohol and dry A Donga rehabilitation
abuse, A wattle removal
A Extension of operating hours a A Awareness programmes on
clinics climate change issues
A Police visibility and patrolling
in areas with scathing crime INFRASTRUCTURE NEEDS.
levels, and _ _ 1. Roads and Bridges A Construction of new access
A Establishment of satellite polic roads and bridges
stations A Maintenance of existing access
2. Education and social services A Residents without ID's and roads and bridges
Birth Certificates A Provincial roads and bridges
A Scholar transport A Storm water draindnstillations
A Issues relating to SASSA (foog of new drainage system and
parcels) maintenance of existing ones
A Undetermined use of closed A Repairs of potholes and
school buildings and upgrades of internal streets
unoccupied buildings A Sidewalks
A Indigent support A speed humps
A Fencing of gravesites A Pedestrian bridges
3.Agriculture & SME Support A Shearing sheds
A Dipping tanks 2. Water and Sanitation A Access to water for Settlements
A Skills development programme without access
A Funding suppor A Installed water taps without
farmers water coming out
A Fencing of fields for A Vandalism of water
agricultural purposes infrastructure
A Initiatives for Combating stock A lllegal water connections
theft A incomplete wateprojects to
A attended to




irregular water supply

Diesel engine /pump not
working

sanitation infills

Sanitation for new households

3. RDP houses

New RDP Houses
Incomplete project to be
attended to

Temporary structures
Houses for the destitute
Rectification of old existing
houses

4. Sport, Recreational & social
facilities

Do DoBel ToDeBe  TeTe| Dod» Do I>

New sports fields
Maintenance of existing sports
fields

Community Halls and
renovations of existing halls
(including the town hall)
Multi-Pur pose
Recreational parks

Cent

5. Electricity

To o T o o/ Do Do

Electrification of new
settlements

infills and extensions

High mast lights

streetlights

Incomplete projects need to be

attended to
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CHAPTER STRATEGIC FRAMEWORK
ThisChapteRS G Afa GKS adNIGS3IAO FNIYSE2N] F2NI GKS adzyA OAl
ALISOAFTAO SYLKIFAAE 2y (GKS YdzyAOALI fAdGe&Qa Yz2ald ONRGAOL
and provincial strategies, and also key objectives atrategies. The sections within explain the
development Strategy outlining Mission and Vision of the municipality Long term visionear ¥ision.
An Outline of siXKey strategic priorities andQutline of key Developmental Strategiesjorties and
Obijectives, Key performance in indicators and targets.

3.1 DEVELOPMENT STRATEGY

The development strategy for Matatiele local Municipality is seeks to respond to the development issues
facing the municipality agutlined in the preceding sections of this document. It aligns with and seeks to
contribute to the attainment of the global, National and Provincial and development imperatives as
outlined in the relevant policy documents. the development strategy for tigtafocuses on the long
term vision; considering milestones towards attaining sustainable livelihoods by year 2030.

Aligment to other plans

MTSF: 2012024 EC:. DEVELOPMENT PLAN:20308 MLM STRATEGIC PRIORITI
Strategic Priority 2: Redistributive, inclusive an 3. Sustainable development ar
Economictransformation | spatially equitable economi| growth of the local economy.
and job creation development and growth -

Strategic Priority 5 prioritizing investments in, and th| 4. Proper Spatial Developme

Spatial integration, | development of, rural regions t Planning through localized S

human settlements and address need and structur{ throughout theMunicipality.

local government deficiencies, as well as tgotential

Strategic Priority 1: Education, Training & Innovatioq 5. Promote proper institutiona

Building a capable, pivotal to human developmer arrangements.

ethical and | societal weklbeing and

developmental state regenerative, selustainin
civilization.

Strategic Priority 4: Vibrant, cohesive communitiesvith| 1. Reduction of service delive
access to decent housing, ameni backlogs and refurbishing ¢
and services. infrastructure.

Priority 1: Institutional Capabilities important 2. Sound financial managemen

Building a capable, to underpinning the developmen

ethical and | agency of both state and nonstg

developmental state institutions

Priority 6: Vibrant, cohesive communitiesvith| 6. Enhance public participatio

cohesion and  safg access to decent housing, amenj and integrated planning

communities and services.
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The process of developing the strategic framework for the 2B2@eriod has been undertaken looking
at the following components:
1 Definition and alignment of the Municipal Vision and Mission and values
Defining the Municipal Key Strategic Priorities
Defining the Municipal goal and objectives
Setting of key5-year Service delivery targets
Setting of performance targets and indicators (k&sues prepared per department under
annexure
The process of followed for this strategic Framework is as follows:

=A =4 =4 =4

STRATEGIC
VISION PRIORITIES OBJECTIVES
() () ()
MISSION GOALS PERFORAMCE

TRAGETS

3.1.1Municipal Vison, Mission and Values
{SOGA2Y Hc 2F af{! adl 6Sa KL (Lomgdérm Devefofmenfdag A OA LI £/ 3
municipality with Special emphasis on the most critical development and internal nEeidsvison sets
the beam for what the municipal council sees to achieve in their term of office
The new council of Matatiele local municipality has considered carrying forward the vison adopted in the
previous term, to be their vison fdheperiod of the fiveyear term.
This vision is based on the notion that Matatiele is endowed with rich natural and cultural heritage; which
can provide opportunities for thdevelopmentof ourlocaleconomy, leading to sustainable live hoods.

4

M-~

Long term
Vision

.-

5-year Vision

Taking these strengths into account and considering the developmental challenges faced by the
municipality, critical issues will have to be addressed, and focus areas have been identified. Hence the
mission statements outline these focus areas, whichguiitle the municipality to archive the vision.

Mission To improve infrastructure anénhance investment potential
-To create an awareness on nature conservation
-To promote and improve agriculture

-To promote and grow local tourism

= —a —a -
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I -To advance proper spatial planning
9 -To stimulate sustainable rural communities

1 -To promote sustainable Small, Medium and micro Enterprises.

3.1.2Core Values:

The municipality ascribes to the following core values:

g Good
Accountablhty Communication

Collaborative

Professionalism spirit in
partnership

3.1.3 KeyStrategic Priorities

The development strategy for Matatiele local Municipality is sgekespond to the developmeissues

facing the municipality. The following strategicquities have been identified

KEY STATEGIC PRIORITIES

P4

Pl b3 Proper Spatial
Reduce service | po Sustainable Development P5
development and § Planning through § promote proper

delivery backlogs . .
and the Sound financial § growth of the local| localized SDF et

refurbishing of | Management economy throughout (for) | arrangements
infrastructure the Municipality
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P6

Enhance public
participation and
integrated
planning




3.135-Year Targets And Indicators

This section outlines the Service delivery target as set foctinent term of council. These are key performance targets with performance indicators and are categorized in terms of
GKNBS Yt! Qa

1 Basic Service Delivery

1 Local Economic Development

1 Spatial Planning

Connection of 4000 Households for Rural Electrificati  Number of Households connected Households with universal access to electric

Basic Service by 2027
Delivery Installation of 5 High mast lights in ward 19 & 20 by 2(  Number of High madights installed Communities with improved lighting
Upgrade 25km of gravel roads to tar by 2027 Km of new tar roads Number of communities with improved roa
conditions
Construct 125km of new access roads by 2027 Km of new access roads Number of new access roads network
created
Construct 5 sport facilities by 2027 Number of sport facilities Number of communities with access to spo
facilities
Maintenance of 250km access roads by 2027 Number of kilometres (KM) Number of wards with acceptable road
networks
Development of Integrated Transport Plan2§27 Adopted transport plan by set date Effective management of public transport
Establishmat of new cemeteries in matatiele and Malu  Number of cemeteriegstablished  Burial sites that accommodate differer
by 2024 religious group within the area
Development of 2 recreational parks in matatiele tov  Number of recreational parki Communities with access to recreation
by 2027 established parks
Refurbishment of storm water drains in matatiele tov  Refurbished drains within the town Reduced overflow and flooding in the tow
by 202 and residential areas

Provide services to 14,000 indigém@neficiaries by 2027  Number of beneficiaries serviced = Reduced Number of beneficiaries
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LOCAL ECONOM
DEVELOPMENT

60 Graduatesenrolled oninternship programmes by

2027

50 Inservice trainees to be placed in the Municipabty

2027

Funding of 125 previously disadvantaged youth
tertiary institutions (External Bursaries for registratic

only)

Provide training programs for 100 SMAEs by 2027

Assist 50 SMMEs and cooperatives with funding by 2

Support 100 Emerging contractors
development trainings by June 2027

through skil

Qupport 25 SMMEs andCooperatives in Manufacturing

by June 2027

Plant 1500 hectors of grain crops by 2027

Dosing and Vaccination of 15 000 cattle by 2027

Create 3 500 job opportunities through EPWP by 30 J

2027

Conduct feasibility studies for five (5) tourism potent

projects by 2025
(1. mountainlake reserve hiking trails
2. Matatiele cultural village

3. Mehloding camping site, Matateiele crafter centi

Matatiele camping site)

Number of graduates on internshi
programme

Number of students provided with 4in
service training

Number of youth to be fundec
registration fee in tertiary institutions.

Number of SMMEs trained

Number of SMMEs and cooperativt
funded

Number of contractors trained by se
date

Number of SN19 Q& & dzLJLJZ2 N.

Number of hectors planted with grail
crops

Number of cattle vaccinated and dose

Number ofopportunities created

Number of studies complete
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Number of graduates provided with wor
experience

Number of students who haveCompleted
qualifications

Number of students enrolled attertiary
institutions

Number of SN19 Qvith sustainable businesse

Sustain and grow their business productiol

potential

Number of emerging contractors wit|
sustainable businesses

Increased number of SM9 Q&4 Ay @

manufacturing

Increased Number of farmergarticipating
agricultures

Number of wards assisted with improve
quality livestock

Number of programs created

Number
identified

of potential tourism projectt



SPATIAL PLANING Township establishmer(middle income developmen Registered township establishment Improved access to decent housing
in Cedarville andatatiele) by 2027

Township establishmerftommercial development )it Registered township establishment Number of commercial sites established
Cedarville and Matatiele,Maluti (erf 136) by 2027

Township establishmenAfea M middlehigh income) Registered township establishment Improved access to decent housing

by 2027

Provision of 30 land parcels for LED proposals by 2t Number of Land parcels provided Number of agricultural and Commercie

development initiatives created.

Development of Local Spatial Developmerariework b dzY o SNJ Of dza it SNE & A { Improved planning and development i
for 6 clusters byp026 rural areas

Establish Maluti commercial development Complete commercial development Opportunities available for business

(Erf 136) by 2027

Facilitate the Maluti Land Tenure upgrade programi Complete land tenure upgrade programm Formal township

by 2026

3.1.4 Alignmentof targets to theONE-PLAN

This sectioroutlines thelink betweenthe MLM service delivery targets outlined above; with the DDM. The projects linked to each of these targets; with treedcabodgets are
detailed in chapter 4 of this IDP document.
DDM: PILLARS GOALS DISTRICT PRIORITIES DISTRICT TARGETS MLM TARGETS

PILLAR
Demographic
change and
people
development
156




DDM: PILLARS GOALS DISTRICT PRIORITIES DISTRICT TARGETS MLM TARGETS

innovative approaches to chilc 3. Increase household income by 20% f 50 Inservice trainees to be placed
youth and women anc 2030 and by 30% by 2050 the Municipality by 2027
community development 4. Decrease incidents of gendeased | Funding of 125 previousl|
abound. violence by 30% by 2023 disadvantaged youth to tertian
5. Al LMs and the district have we institutions (External Bursaries fc
established and active forums ar  registration only by 2027
networks available to challenge GBV q Review and implement 2022/2
2022. Designated groups strategy 2023
An effective well designed media strategy
established for all LMs and the district by |
later than the end of 2022.
PILLAR Pl By 2050 we envisage that th Inclusive Growth anc 1.The IGR structures to be fully functional
Economic ANDM has an innovative Development end 2023 9 Provide training programs for 10
Positioning inclusive, and growing econom 2.A donor engagement strategy is develop ~ SMEs by 2027
which is larger and mor¢ and communicated by the end of 2023 9 Assist 50 SMMEs and cooperativ
efficient, and optimally exploits 3.The business andnvestment incentive  with funding by 2027
its competitive advantages scheme is developed and communicated § Support 100 Emerging contractors
increases employment, an the end of 2023. through skills development training
reduces inequalities of incom 4. Investment increases by 20% by 2030 ¢ by June 2027

and wealth. by 50% by 2050 | support 25 SMEs ar(@ooperatives in
6. All local and district business forums & Manufacturing by June 2027

inclusive and actively engaged in loc q plant 1500 hectors of grain crops |
development initiatives by the end of 2022. 2027
6. Rejuvenation of tourism Attractions ar q posing and Vaccination of 15 0

heritage destinations by 2030 cattle by 2027
8. There is increase in the work allocated  Create 3 500 job opportunitie
SMEs by 50% by end 2030. through EPWP by 30 June 2027

9. There is increase in commercial farmi
practices by 35% by 2030.
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PILLAR 3:
SPATIAL
Restricting and
environmental
sustainability

DDM: PILLARS GOALS

By 2050 we envisage the¢
developmental challenges mu

DISTRICT PRIORITIES

Inclusive Growth

Development

DISTRICT TARGETS

MLM TARGETS

The informal sector has grown by 25% by 2( § Conduct feasibility studies for five (
and by 35% by 2050.

anc 1.

be addressed in a manner thi Basic Services Delivery ai 2.

ensures
sustainability and builds
resilience to the effects o
climate change, particularly i
poorer communities. Investmen
in  skills, technology ant
institutional capacity is critical tc
support the development of &
more sustainable society and th
transiton to a lowcarbon
economy.

environmenta Community Empowerment 3.

158

To have audited all land and hume
settlements by 2023

To have an updated sector plan by 202
To begin implementing strategic projec
by 2025

. Township

. Development of

. Establish

tourism potential projects by 2025
(1. mountainlake reserve hiking trail:
2.Matatiele cultural village3.
Mehloding camping site,

4. Matateielecrafter centre,

5. Matatielecamping site)

. Township establishment (middle

income development inCedarville
and Matatiele) by 2027
establishmen
(commercial development) i
Cedarville and Matatiele,Maluti (et
136) by 2027

. Township establishment (AreaM

middle-high income) by 2027

. Provision of 30 land parcels for LI

proposals by 2027

Local Spati
Development Frameworkfor 6
clusters by 2026
Maluti  commercial

development

. (Erf 136)y 2027
. Facilitate the Maluti Land Tenur

upgrade programmdy 2026

. Review of housing Sector by 30 Jut

2023



PILLAR

Infrastructure

Engineering

PILLAR

Integrated
Service
Provisioning

DDM: PILLARS GOALS

DISTRICT PRIORITIES

! By 2050 we envisage that th Basic Services Delivery aif
ANDM has a welleveloped and Community Empowerment

enabling infrastructure network q
and that infrastructure
investment responds to spatic q
aspects of future infrastructure
demand and progressivel 1

undoes apartheid geography.

5 By 2050 the District needs: Basic Services Delivery aif
Improved social and economi Community Empowerment

infrastructure, including M

water, sanitation and electricity

infrastructure f
I

159

DISTRICT TARGETS

MLM TARGETS

That an infrastructural audit is complete § Connection of 4000 Households 1

by 2023.

Rural Electrifications by 2027

That there is full ICT coverage throughc T Installation of 5 High mast lights i

the district by 2030.

That all bulk infrastructural projects ar
completed within 3 years of their inceptio
That the infrastructural support fo
economic development is integrated into
sector plans by 2025.

That there is universal power supply
2030 within the district.

That service breaks are reduced by 15%
2023 and by 25% by 2030.

That services backlogs are reduced by 2z
by 2050.

That local collection rates have increas
by 15% by 2025 and by 25% by 2030
Investment increases by 15% by 2030 ¢
by 20% by 2050.

Monitoring and accountability
mechanisms are in place by the end
2023.

All municipalities within the district have goc
financial practices in place by 2024 and cle
audits by 2025.

ward 19 & 20 by 2027
Development of
Transport Plan by 2027
Establishment of new cemeteries |
matatiele and Maluti by 2024
Development of 2 recreational park
in matatiele town by 2027
Refurbishment of storm water drain
in matatiele town by 2027
Maintenance and secure Data Cent
and ICT Infrastructure by 2027.

Upgrade 25km of gravel roads 1
tar by 2027

Construct 125km of new acce
roads by 2027

Construct 5 sport facilities by 202’
Maintenance of 250km acces
roads by 2027

Integratec



DDM: PILLARS GOALS

PILLAR §] The vision for 2050 is therefor Effective Public Participatior

STV that the ANDM is much mor¢ Good

Finance

effective and efficient in utilizing Partnerships
its financial resources,
accountable and capabl viable institution
leadership, managers an

institutions that are engaged i

sustainable partnerships fo

provincial developrant with

social actors and the broade

citizenry.

DISTRICT PRIORITIES

Governance an

ha A capable and

DISTRICT TARGETS

Effective and accountable financi
systems in place by 2024.

1 Clean audits in alinunicipalities in the
district by 2025.

1 Petitions and Service Delivery prote
mechanisms up and running by end 20:

I All IGR processes are running effectiv
and communication channels clear |
2022.

91  Public participation targets are met as p
the required standards with effect fror
2021.

Customer satisfaction surveys are undertak

bi-yearly with effect from 2022.

financiall
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MLM TARGETS

30 Reduce Revenue debt |
R15,000 000 By 30 June 2027.

31 Conduct annual custome
satisfaction survey by 30 June 2027

32 Development & implementatiol
of the 2022/27 communication
strategy & action plan

33 strive for CleanAdministration
by 30 June 2027



3.1.5Goals aad Objectives

The framework comprises of ten goals. The goals are alighted to the six key stRategites identifiedabove. Linked to the goals are twerix objectives. Below is the outline of

the goals and objectives:

urban areas within the municipality

KPA | MLM STRATEGIC PRIORITY| GOALS OBJECTIVES ‘ REFERENCE
Priority 1: Reduction of Servi{ Goal 1:Improve access to services in r{1. Provide support to indigent households with the municipali‘PlGlOl

> ’ ’
Deliver Backlogs al areas through sustainable road network i = : -

% y . : o . . . 2. Improve the provision basic services to ruaad urbafP1G102

> Refurbishing of Infrastructure | buildings infrastructure and electrification. L C

= communities in the municipality.

"5 3. Improve access &ports andrecreational facilities in rural afP1G103

EVELOPMENT

LOCAL

development and growth of th
Local Economy

Unemployment.

sustainable local economy

12. Improve support and investment in agriculture

P3G4012

8 IhI:J 4.Provide suitable and conducive working conditions for munP1G104

E 2 staff andcouncilors

'(-',,J 8 5. Maintain municipal infrastructurand publicamenities; P1G105
P_f Goal 2: Realizesustainable communities in|6. Achieve sound environmental management and landP1G206

(% ‘g safe and Healthy environment conservation management

g i 7. Promotesafer,informed, andsecure communities P1G207

% Priority 2: Sound FinanciGoal 3:sustain a Financially viable institut8. Ensure fultompliance with legislative requirements of MFIP2G308

<Z,: Management at is sustainable and complies with statutesMPRA and financial relevant regulations and national treg

% guides and reforms to improve financial management an

- viability

i > 9. Improve revenue enhancement through broadening reyP2G309

% E base and improving revenue collection

g @ 10. Strive for Clean Administration P2G3010

% ~ Priority 3: SustainablGoal 4 Reduce Inequality, Poverty gll.Create a favorable environment for promoting a growing|P3G4011

z

S

w

13.Support the development of SMME to participate in a diver
and growing economy

P3G4013

Goal 5:Develop a Growing and Viable Tout
Sector

14. Promote and Market Matatiele as a Destination of ch
through show casing of tourism.

P3G5014
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15. Build a cohesive tourism sector

P3G5015

" Priority 4:Proper spatigGoal 6: Strive towards safe towns, offer{l6. Provide Land for Residential, Commercial and Ind{P4G6016
Z |[Development Planning throuimore economic opportunities and sustaingDevelopment
8 i KS {5C 'y R Jand administration within the whol[l7. Ensure that theadastral information is updated for future (P4G6017
o % throughout the municipality municipality
é (% 18. Ensurghe implementationof LSDF and LUMS line with thP4G6018
% % SDF
Priority 5. Promote propeGoal 7:Build and strengthen the administrat{19. Build a healthycompetent,and effective workforce P5G7019
§ E Institutional Arrangements and institutional Capacity of the Municipality
o 'g Goal 08 :Promote an efficient and Effecti20. Provide a healthy, safesecure, and productive woiP5G8020
'é ('-g \Working Environment environment
(% <Z( 21. Provide reliable and efficient ICT services to achieve oP5G8021
= service delivery
% Priority 6: Enhanced PublGoal 09: realize an Efficient and effecti 22. Strengthen integrated planning, Risk managenP6G9022
% Participation and Integratq implementation of Governance Systems performance monitoring and evaluation of munic
% planning programmes
<Z( 23.Promote good governance inproviding efficienlP6G9023
administrative support to council, council committees
w management committees
% 24 .Protect the interests of the Municipality and en{P6G9024
<Z': compliance with legal requirements.
% Goal 10: Strengthen Communication al 25. Promote a cohererdind interactivecommunication anP6G9025
8 % improve community and stakehold participation with customers and stakeholders around sef
O E participation in municipal affairs delivery issues
i 26. Promote social cohesion and the mainstreaminfP6G1026
8 f:’ designated groups into municipal Se€ioonomic programm
8 & and projects
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3.2 REVISED 202% DEVELOPMENTAL PRIORITIES: PRIORITIES, OBJECTIVES AND STRATEGIES

A municipal/Council Strategic planning session was hetlldf-15" February 2024 to formulate immediate and future development Objectives, Priorities, Targets, strategies and
Key Performance Indicators to address the developmental issues and to budget accordingly as identified through communégalgsid. Taking into consideratithre limited
NB&2dz2NDOSa FyR GKS a02L)S 2F aSNBAOS RSt AGSNE o0l O] f 2 dtleXevéldighentblIssudsSad per tRetass&sinient Grgha |
current situational analysis. The subsequent discussion kedimirectly to the findings on the Situational Analysis and taken furthee#tizethe developmental vision of the
municipality. The focus is intended to achieve appropriate and sustainable delivery of services and create an enablimgkri@mmsweial and economic developnt.

BASIC SERVICE DELIVERY

STRATEGIC BASELINE INDICATOR 5-YEAR ANNUAL TARGETS PROJECTS
E)J < < OBJECTIVE TARGETS Ii,J ﬂ
g oL B =z
o <_(l < % s
e 2 5 5 25
z 2 Q S S S 5 <
a = o g g g w
a =z N & N a
ey IS < < ]
[a) Goal 1: Improve| O1. Provide| 2021/2022 13| Number of | Provide Provide serviceg Provide Provide serviceg Indigent support @
<Z,: access to services i| support to| 314 registered services  to| to 12,043| services to| to 14,000 o
rural areas througl| Indigent beneficiaries | indigent 14,000 indigent 14,000 indigent g
E sustainable roaq households with| receiving beneficiaries indigent beneficiaries indigent beneficiaries o
. g network and| the municipality | support receiving free| beneficiaries | every month ag beneficiaries | every month ag %
o | o buildings basic serviceg every month| follows: every month| follows: =
8 o — | infrastructure  and by set date as follows: | Electricity as follows: | Electricity =3
8 w 'a':J % electrification. Electricity Refuse and Electricity Refuse and %
x ga & Refuse  and| Rates: Refuse  and| Rates: &
% 8 (3,3) Rates: Alternative Rates: Alternative g
n 5 E Alternative energy by 30| Alternative energy by 30 " o
O 2 L energy by 30| June 2025 energy by 30( June 2027. g &
ax |2 June 2027 June 2026. 2|5
58z |z T | h
— | Goal 1: Improve 02. Improve the| 2596 Number of Connect Connect837 Connect @5 Connect 625 2024/5
4 8 O | access to services ir| provision basic | households households 4000 households by| households households by | electrification .
g E > ';: rural areas through | services to rural| without connected households 30 June 2025 by 30 June 30 June 2027 projects; S
o |lwk © | sustainable road and urban universal by 2027 2026 1l.connect 566 | o
o 8 0 % network and communities in | access to HH at = o
a2 n 0 5 buildings the Electricity Motsekuoa :
é i infrastructure and municipality.
i | electrification.
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NATIONAL KPA

OCUS AREA

STRATEGIC
OBJECTIVE

BASELINE

(households

INDICATOR

5-YEAR
TARGETS

ANNUAL TARGETS

2024/2025

2025/2026

2026/2027

PROJECTS

2.Connect 42

RESPONSIBLE

DEPARTMENTS

electrification.

in the village HH at
are not Paballong
electrified) 3. Connect 27
HH at
Mahlabatheng
4. Connect 14
HH at Lugada
5. Connect 18
HH at Mbizeni
6Connect 80
HH at
Mapakising
7. Connect 23
HH at Mgubho
8. Connect 42
HH at Luxeni
9. Connect 25
HH at Lihaseng
— | Goal 1: Improve 02. Improve the| 2500 infills/ Number of Connect 2500 N/A Connect 1500| Connect 1000 | Infills and
~ 8 O | access to services irf| provision basic | Extensions infills and infills & infills & infills & extensions
2 E > ';: rural areas through | services to rural| needed extensions extensions by extensions by | extensions by 3
o |lwk O | sustainable road and urban connected by | 30 June 2027 30 June 2026 | 30 June 2027 3 |3
o 8 0 % network and communities in set date E o
2| 50 5 buildings the <
< infrastructure and | municipality.
§ | L |nfrastuct pality
W | electrification.
_| Goal 1: Improve 02. Improve the| Thereareno | Kmd s o f | Construction | Construction of | N/A N/A Motsekuoa
8 g access to services ir| provision of adequate lines of an 8km 8 km link line at 22Kv Link Line
8 S > H rural areas through | basic services td Link linesto | constructed by g link line at Mtsekua by 30
8 5 % z (Z sustainable road rural and urban | support the set date Mtsekua by June 2025 g1 2
o @ 5 % E network and communities in | planned 30 June 2025 N E
= % w o : buildings the projects
é g infrastructure and municipality.
m
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P1G102.04

NATIONAL KPA

BASIC SERVICE DELIVRY

OCUS AREA

ELECTRICAL INFRASTRUCTURE MAINTENANCE

Goal 1: Improve
access to services i
rural areas through
sustainable road
network and
building
infrastructure and
electrification.

STRATEGIC
OBJECTIVE

02. Improve the|
provision of
basicservices to
rural and urban
communities in
the

municipality.

BASELINE

INDICATOR

5-YEAR
TARGETS

ANNUAL TARGETS

2024/2025

2025/2026

2026/2027

PROJECTS

RESPONSIBLE

DEPARTMENTS

3 Number Replace 34 Replace @ Replace 09 Replace 09 Replacement of
Transformers | transformers transformers | transformersin | transformers | transformersin | Transformers
were installed | replaced by a in wards 19 wards 19 and 20 in wards 19 wards 19 and 20
inward on set date and 20 by 30 | by 30 June 2025 and 20 by 30 | by 30 June 2027 Q [a)
2023/24 June 2027 June 2026 °§| E
1 q Number of Replace 4 Replace? Replace 1 1 Replace Substation
substation . - - - . .
. substation substation substation substation 1substation switch gears
switch gear ) ; ; ; . 2| o
replaced in switch gears switch gears | switch gears by | switch gears | switch gears by 3 b
2023/24 replaced by set | by 30 June 30 June 2025 by 30 June 30 June2027 ) a
date 2027 2026
- Number of Fencing of 34 | Fencing ofL Fencing of 10 | Fencing of 10 Mini
3 il . substations mini-sub submini submini submini- Substation
substatl_ons fenced by set stations in stations in stations in stations in Palisade § %
fenced in date wards 19 & wards 19& 20 wards 19 & wards 19 & 20 | Fencing & o
2023/24 20 by 30 June| by 30 June 2025 20 by 30 June| by 30 June
2027 2026 2027
The current Electrified Electrification | Electrification N/A N/A Animal pound
Animal Animal pound | of the Animal | of the Animal structure
pound structure by a pound pound structure electrification o %
structure is set date structure by by 30 June 202§ o o
not electrified 30 June 2025
Number of Replace 300 | Replace 15 Replace 150 | Replace 150 Replacement of
300 existing | kiosks replaced | Kiosks in Kiosks in ward | Kiosks in Kiosks in Ward | existing Kiosks | o
Kiosks need | by set date Ward 19 by 19 by 30 June | Ward19 by 19 by 30 June S %
to be replaced 30 June 2027 | 2025 30 June 2026 | 2027 9| a
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STRATEGIC
OBJECTIVE

BASELINE

INDICATOR

5-YEAR
TARGETS

ANNUAL TARGETS

2024/2025

2025/2026

2026/2027

PROJECTS

RESPONSIBLE

DEPARTMENTS

u Goal 1: Improve 02. Improve the| Existing Number of Procure 5 Procurement of | Procurement | Procurement of | Vehicles/machi
o 8 » 0 access to services ir| provision of vehicles/mach| equipment units| additional 1 Cherry Picker | of 1 Bakkie 2 Bakkies nery for the
) S 5 < E rural areas through | basic services td inery are not | procured by set| Units of by 30 June 2025 and 1 Crane | by 30 June 2027 electricity unit
8 5 g % 3 sustainable road rural and urban | adequate, date vehicles/ Truck S [a)
8 035 5 E network and communities in | additional machinery by by 30 June °§| E
= % = w ¢ buildings the machinery is 30 June 2027 2026
g i § infrastructure and municipality. required
2 electrification.
Goal 1:Improve 02. Improve the| 16km of Number of KM | Replace 16 N/A Replace 8km | Replace 8km of | Replacement of
% access to services i provision of Medium of medium km of of medium medium voltage| existing
> |:_> rural areas through | basic services tq Voltage voltage cables | medium voltage cables| cables in wards | medium voltage
g O | sustainable road rural and urban | cables in replaced by set | voltage cables inwards 19 &| 19 & 20 by 30 cables - [a)
© i @ u network and communities in | ward 19 need | date in wards 19 & 20 by 30 June| June 2027 Sl E
=} [a) '(7, % building the to be replaced 20 by 30 June 2026
§ 8 52 infrastructure and | municipality. 2027
o E I-ZL E electrification.
& ‘(-H z f Limited Refurbishment | Refurbishmen| Refurbishment | N/A N/A Refurbishment
O O 3 functionality | of FM Tower tof FM of FM Tower of FM Tower
@ P_f of the line by set date | Tower line by | line by June line o %
o 9 Existing FM June 2027 2025 &
_ Tower in
m Ward 19
u Goal 1:lmprove 02. Improve the| Additional Number of Install 330 Installation of N/A Installation of Christmas
8 . O access to services ir| provision of Christmas Christmas lights| Christmas 130 Christmas 200 Christmas | Lights in Town
'5_ S 5 < E rural areas through | basic services td lights are installed by a Lights by 30 | lights by June lights by June -
8 5 g % 3 sustainable road rural and urban | needed for thel set date June 2027 2025 2027 N | O
O | 95 | 5§ networkand communities in | new 2|8
5|28 w ¢ building the streetlights in =
< i § infrastructure and municipality. town (Ward
@ 2 electrification. 19)
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NATIONAL KPA

OCUS AREA

STRATEGIC
OBJECTIVE

BASELINE

INDICATOR

5-YEAR
TARGETS

ANNUAL TARGETS

PROJECTS

RESPONSIBLE

DEPARTMENTS

[To) © ~
N N N
o o o
& & &
< Ire) %)
N N N
o o o
N N N
- Goal 1: Improve 02. Improve the| 250 new Number of new | Installation of | N/A Installation of | Installation of Installation of
3 & access to services irf provision of streetlights streetlights 1500 new 150 new 200 new Street | new streetlights
le) > > | rural areas through | basic services tq installed in installed by set | Street Lights Street Lights | Lights by 30 o %
8 g ('__) sustainable road rural and urban | 23/24 date in wards 19 & by 30 June June 2027 - o
q a a 4 network and communities in 20 by 30 June 2026
fa) £ § buildings the 2027
3] S § infrastructure and | municipality. 10 newhigh | Number of new| Installation of | N/A Installation of | Installation of | Installation of
S T electrification. mast lights High Mast 75 new High 25 new High | 25 new High new High Mast
8| 5 =3 installed in lights installed | Mast Lights Mast Lights | Mast Lights by | Lights in wards
g|o g9 23/24 by set date by 20 June by June 2026| June 2027 19 and 20 Q| o
= | Q = 2027 3|8
O ) o 2 EE
2| & 3
5
w
«n | Goal 1: Improve 02. Improve the| 238km to be | Number of KMs| Construction | Construction of | Construction | Construction of | 2024/25
E 9( access to services irf| provision of constructed of tar roads of 21 km of 8,5 km tar roads| of 5 km tar 5 km tar roads | projects:
> 8 rural areashrough basic services tq constructed by & tar roads by by 30 June 2025 roads by 30 by 30 June 2027 4,5km Harry
. i w | sustainable road rural and urban set date 2027 June 2026 Gwala internal |
2 [a) O | network and communities in streets, g—
0|0 g | buildings the 4,5km 819
8 E = | infrastructure and municipality. Cedarville - | o
T | W 8 | electrification.. Internal Streets | &
8 P_: Phase 4,
7)) 2 5km Maluti
g o) Internal Streets
o Phase 5
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P1G102.010

BASIC SERVICE DELIVRY

CONSTRUCTION OF ROADS

Goal 1: Improve
access to services ir|
rural areas through
sustainable road
network and
buildings
infrastructure and
electrification.

02. Improve the
provision basic
services to rural
and urban
communities in
the

municipality.

927,53km
access roads
backlog

Km of new
access roads
and bridges
constructed by
set date

Construction
of 250 km of
access roads
and identified
bridges by 30
June 2025

Construction of
68.1km of
access roads
and identified
bridges by 30
June 2025

Construction
of 25km of
access roads
and identifies
bridged by 30
June 2026

Construction of
25km of access
roads and
identified
bridges by 30
June 2027

Construction of
new access
roads 2024/25:
1.3.6 km
Mafube
Nkosana AR
and Bridge
2.12,4 km
Lekhalong via
Magema-
Outspan

3.4,1 km
Mahasheng AR
& bridge
5.4km of
Fatima AR

6. 3km of
Ramafole
access road

7. 7,4km New
Stance Access
Road

8. 5,6km Potlo
AR

9.11km of
Khauoe AR
10. 4km Fatima
11,8.3
Nkungwini
ngudla

12. Sehlabeng
access road
13. 4.7km
Pontseseng
access road
14. Fraystata
bridge

08,27,14

IP&D
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IDP.REFERENCE

NATIONAL KPA

OCUS AREA

STRATEGIC
OBJECTIVE

BASELINE

INDICATOR 5-YEAR

TARGETS

ANNUAL TARGETS

PROJECTS

RESPONSIBLE

DEPARTMENTS

[To) © ~
N N N
o o o
o g q
< o] S
N N N
o o o
[aN] N [aN]
CLS Goal 1: Improve 02. Improve the| Dilapidated Km of new Construction | Construction of | Construction | N/A Construction of
-l 8 — | access to services i provision basic | road access roads | of 200 m 200m concrete | of 200m St Paul
= S 5 o d rural areas through | services to rural and bridges by | concrete slab | slab at St. Paul,| concrete slab Concrete Slab
8 5 g '5 g sustainable road and urban set date at St. Paul, Ward 25 by 30 | at St. Paul, - [a)
8 035 a E network and communities in Ward 25 by June 2025 Ward 25 by N E
= % a = 9 buildings the 30 June 2025 30 June 2025
e g (£ infrastructure and municipality.
8 | electrification.
Goal 1: Improve 02. Improve the| Existing Number of Construction | Construction of | Construction | Construction 1.Maluti 200
access to services il provision basic | MOU- houses of 3213 2357 units by and and completion | 2, Mafube 260
rural areas through | services to rural| Implementing | constructed by | houses by 30 | 30 June 2025 completion of | of 1013 unitsdby | 3.Mehloloaneng
> sustainable road and urban agent set date June 2027 1200 unitsby | 30 June 2027 | 491
g ‘é’ ne_twprk and communities in 30 June 2026 4.Pote 40 g
~ | o | e e 5.Tsetsong200| & | 2
S | o E infrastructure and municipality. 6.Mafube 260 1) E
| o e : =
8 O = electrification. 7. Maritseng 3 .
5| = i 416 c
x L c o3
E ‘EIOJ %) 8. 1S o
O Z Mphoshongwen| £ | —
) = i 250 (Phase 1)
g 9.Mahareng 250
(phase 1)
10. Nyaniso 250
(phase 1)
w » | Goal 1: Improve 03. Improve Existing Number of sport| Construction | Designs and Construction | Centre . Construction of
= g O | access to services i access to sports| dilapidated facilities of 5 Sport plans for of Epiphany | Construction of | Mahangwe =3
o | E W | rural areas through | and recreational| sport fields constructed by | facilities by Mahangwe Sport field by | sport fields: Sports Center g a
9 % E & sustainable road facilities in rural set date 30 June 2027 | Sports Sports 30 June Epiphane g’ g
9 (®) uDJ % network and and urban areas Centre by 30 2026 Afsondering ~a | =
e e & | buildings within the June 2025 Sport Field by N
m @ municipality 30 June 2027
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P1G103.02

infrastructure and
electrification.

Phase 4 of
Matatiele
sport centre
complete

2024/2025

construction of
Matatiele Sports
Centre by 30
June 2025

3 [2025/2026

3 [2026/2027

Matatiele Sport
Centre

P A

P1G105.01

BASIC SERVICE DELIVRY

ELECTRICAL INFRASTRUCTURE MAINTENANCE

Goal 1: Improve
access to services i
rural areashrough
sustainable road
network and
buildings
infrastructure and
electrification.

05.Maintain
municipal
infrastructure
and public
amenities

643,7km of
existing roads

Km of Access
Roads and
bridges
maintained by
set date

Maintain 250
km of access
roads by 30
June 2027

69.2km
Maintenance of
existing access
roads by 30
June 2025

Maintenance
of 50 km
access roads
in ZONES 5
AND 6 by 30
June 2026

Maintenance of
50 Km access
roads in ZONE
7 AND 8by 30
June 2027

Projects for
24/2025:
MalubalubaAC
1,1km. Lunda
AC 2,3km
Tholang AR
AR

7,7km.

New Resh
4km,

Mafaise AR
6km,
Bhakaneni
4,2km
Protection
works
Sheper e(
Hope and
Chere to
Mahareng
8km,
Rehabilitation
of Mngeni
Brigde,
Lugada
Mabhlabathini
13,1km and
Bridge,
Mdeni5km and
bridge.
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INDICATOR

5-YEAR
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2024/2025

2025/2026

ANNUAL TARGETS

2026/2027

PROJECTS

Mvenyane
7,5km and
bridge

7.1 km
Hillside-
Ngcwengane
AR & bridge
4km
Mabheleni
upper
Mvenyane AR
& Bridge
2.5km
Rockville to
Protea bridge
&AR

7M Balloon
Street Crossing
4km Nyanzela
access road

RESPONSIBLE
DEPARTMENTS

P1G105.02

BASIC SERVICE

DELIVRY

ELECTRICAL
INCDACTDIICTIIDE

Goal 1: Improve
access to services in
rural areas through
sustainable road
network and
buildings
infrastructure and
electrification.

5.Maintain
municipal
infrastructure
and public
amenities

15 Units of
plant

Number of
plant units
procured by set
date

Procure 13
Units of plant
by 30 June
2027

n/a

Procurement
of

2 plant units
and
equipment by
30 June 2026

Procurement of
2 plant units
and equipment
by 30 June 2027

Procurement of
new plant:
1x10ms3 tipper
truck,

1x

Water cart

& 1 x Bakkie
(Plant
Mechanic)

admin
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IDP.REFERENCE

NATIONAL KPA

OCUS AREA

STRATEGIC
OBJECTIVE

BASELINE

INDICATOR

5-YEAR
TARGETS

ANNUAL TARGETS

PROJECTS

RESPONSIBLE

DEPARTMENTS

electrification

[To) © ~
N N N
o o o
o g q
< o] S
N N N
o o o
[aN] N [aN]
Existing Number of Procure 4 n/a Procurement | Procurement of | Procure the IP&D
machinery equipment units| Units of of 1 unit of 1 unit of plant following plant
procured by set | equipment by plant equipment units:
date 30 June 2027 equipment by 30 June 2027 1 x Tar Spray g
by 30 June 1 x Concrete S
2027 Mixer
1x Tar cutter
u Goal 1: Improve 5.Maintain Existing Number of m2 | Pavement of | Pavement of Pavement of | Pavement of Rehabilitation
8 » O access to services irl municipal Walkways of sidewalk 5000m2 of 1000m2 of 1000m? of 1000m2 of of Sidewalks
8_ S 5 < E rural areas through | infrastructure paved by set sidewalks by | sidewalksby 30 | sidewalksby | sidewalksby 30
8 5 g %E) 3 sustainable road and public date 2027 June 2025 30 June 2026 | June 2026 - [a)
5|23 5 8 network and amenities < E
= | QW | [ Y puildings
o 0O s
g i § infrastructure and
2 electrification.
Goal 1: Improve 5. To maintain | Existing 4 Number of Undertake Undertake Undertake Undertake Undertake 3
access to services il municipal blocks of facilities planned and | planned and planned and | planned and planned and o
= 8 rural areas through | infrastructure public toilets, | maintained and | routine routine routine routine routine 2 E
S E E sustainable road and public 39 refurbished by a| maintenance | maintenance of | maintenance | maintenance of | maintenance of g w
O | w L|>J network and amenities community set date of public 9 public of 9 public 9 public 9 public = ﬁ
8 8 5 building halls, 52 pre amenities by | amenities by 30| amenities by | amenities by 30| amenities by 30 > :g
2l aa infrastructure and schools, 4 30 June 2027 | June 2025 30 June 2026 | June 2027 June 2027 €5
g electrification libraries and 1 % g g
business ° %
compound < | O
Goal 1: Improve 05.Maintain 20 Municipal | Number of Maintenance | Maintenance of | Maintenance | Maintenance of | 1.Main office £
- "L')J L | access to services ir] municipal facilities Municipal of 20 5 municipal of 8 facilities | 8 facilities by o S
g E > 8 9 rural areas through | infrastructure maintained facilities facilities by facilities by 30 June 30 June 2027 | 2Maluti office c E-
O | w g <D( H sustainable road and public maintained by | 30 June 2027 | /officesby 30 2026 g S
o 8 a @ 3 network and amenities set date June 2025 3.Town Hall 2 g_
2l 5o O J buildings ' S
2 Sy . 4. Stores offie @)
- infrastructure and 3
[a}
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STRATEGIC BASELINE INDICATOR 5-YEAR ANNUAL TARGETS PROJECTS
LLI)J < < OBJECTIVE TARGETS IinJ ﬂ
z a L mZ
w X 14 = W
© — ¢ % s
w2 @ ok
o 5 = & & N ak
@ — O o o o (70} <
e K o g g 8 w
g < 5 ) S x5
e g g g
[aN] N [aN]
5.Pound
building
u o Goal1: Improve 05. To construct| Carports Number of Installation of | Installation of N/A N/A EDP  Carport
8 O WY access teervices in [ municipal installed at facilities carports for carports for construction
3 S > ('-g E rural areas through | infrastructure BTO Offices | constructed by | Municipal EDP employee'g o)
8 5 5 <Z( Y sustainable road set date Employees' vehicles at EDP E ',5
8 0 5 Z 4 network and vehicles offices by 30 2 =
5|2 m & ¢ buildings EDP & BTO | June 2025 7
g <Z( a infrastructure and offices By 30
= 3 electrification June 2026
Goal 2: Realize| 06: Achieve| Maluti  and | Developed Development | Conduct Fencing  of| Fencing of| Cemetery i
m - sustainable sound Matatiele cemetery by self of 2 new | Environmental | Maluti Cedarville Development .g
- | © Z | communities in a environmental | cemeteries ate. cemeteries mpac emetery by| Cemetery by =
4 2 z ities i i tal teri dat teri I t Cemet by| Cemetery by 30 =
© E 5 s | safe and Healthy management Have reached Maloti  and | Assessments 30 June 2026 | June 2027 o U>>\ g
R & | Environment and land use burial  plot Matatiele by | (EIA) and T €5
9 oo x conservation capacity 30 June 2027 | construction of © g §‘
e l20 | 2 management security gate in £
@ w Matatiele O
Goal 2:Realize| .06:  Achieve| Existing Number of cars| Procurement | Procurement of | n.a N/A Procurement of]
sustainable sound waste procured by se{ of 5 5 additional Specialized
= communities in a environmental | vehicles have| date Specialised | waste vehicles vehicles  for
5 . safe and Healthy management limited vehicles for | (1xTLB, waste
N | I f; | environment and land use capacity, Waste Waste management
o | w L2 conservation | additional g"a”g%e"j]ent Corr;pactor, Ix < |
Q1|9 ) management | vehicles are Y une| waste E |
0] > (@] 2025 compactor '2 o
o | x 5 needed
a W = truck, 1x
8 2 Excavator,
o 1x Cherry
g Picker)
by 30 June 202§
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RESPONSIBLE

DEPARTMENTS

o © ~

N N N

o o o

o g q

< o] S

N N N

o o o

[aN] N [aN]
Goal 2: Realize| 06: Achieve | Damaged Kilometers  if | 10 km | 2km Fencing of| 5km Fencing| 3.5km Fencing| Fencing of @
o '-LI)J 'E sustainable sound fence at| fencing Fencing of the| Wilfred Bouer | of nature | of nature reserve nature reserve g
o | > E i | communities in a environmental | Wilfred complete by al nature reservg Nature Reserve reserve phasq phase 2 by 30 phase 3 by 3@ &
8 5 I.|>J % safe and Healthy management Bouer Nature| set date by 30 June| 1 by 30 June 1 by 30 June| June 2027 June 2025 8_ >
8 83 8 Environment and land usg Reserve 2025 2025 2026 2] S
N ';g S conservation E
é E management 8
Goal 2: Realize| 06: Achieve | Two existing | Chalet Construction | n/a Construct 1| n/a Construction of o
8 E sustainable sound chalets constructed by| of 2 chalets by chalet by 30 chalets. g
g_ S E W | communities in al environmental set date 30 June 2027. June 2025. %
8 5 |.|>J § safe and Healthy | management 2
o 8 S | © | Environment and land use g
2|54 S conservation c E
é E management = 8

e}
IS
Goal 2: Realize| 06.Achieve 18 Existing | Number of | Procurement | 20  additional| 30 additional| N/A grass cutting 2
o 8 E sustainable sound grasscutting | grasscutting of 40 | grasscutting grasscutting machines g
o | S E i0 | communities in a environmental | machinery machines additional machines by 30 machines by g 3
8 5 |.|>J § safe and Healthy management procured by a| grasscutting | June 2026 30 June 2026 8_ >
R 83 8 Environment and land use set date machines by e S
a 0 % S conservation 30 June 2027 — E
é E management 8
Goal 2: Realize| 06.Achieve Wattle Number of | Establishment| Establishment | n/a n/a Wattle clearing 9
E)J | sustainable sound clearing wards cleared of a wattle of Wattle in 8 wards %
8| s> & | communities in a| environmental | project by set date removal clearing g
8 5 ﬁ % safe and Healthy management implemented program programme in 8 >
R 5 ) Environment and land usg inthe 202324 annually wards (05, 07, E
g % o S conservation Financial 213& 123)13 13% E
< Z management | Year 4

() ie . June 2025. 3
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NATIONAL KPA

OCUS AREA

STRATEGIC
OBJECTIVE

BASELINE

INDICATOR

5-YEAR
TARGETS

ANNUAL TARGETS

2024/2025

2025/2026

2026/2027

PROJECTS

RESPONSIBLE

DEPARTMENTS

> Goal 2:Realize| .06:  Achieve| Waste (Removal of| Cleaning and| Clean and| Clean and| Clean and| Waste Removal
5 sustainable sound removal in| waste from| removal of | remove wastg remove waste remove waste "
> communities in & environmental | residential residential and| waste twice a| twice  weekly | twice weekly | twice  weekly S
5 o % safe and Healthy management areas and CBD in the| week from| from residential| from from residential @ g
© S S | environment and land use CBD in4 | following wards | residential areas and daily residential areas and daily g V;
S @) % conservation wards 1,19,20 & 26 by| areas and fromthe CBDin| areas and fromthe CBD in =
9 i o management set date) daily from the | wards 1,19, 20 daily from the | wards 1,19, 20 : g
&l u 2 CBD in | &26 CBD in wards| & 26 £
3) w Wards 1, 19, 1,19, 20 & 26 3)
g 20 and 26
Goal 2:Realize| 06:Achieve No climate| Climate change Development | Development of| Review  of | n/a Climate change
sustainable sound change strategy of a climate| climate change Developed strategy @
© 8 E communities in a environmental | strategy developed by g change strategy by 30| climate g
S| > E w | safe and Healthy management set date strategy. June 2025 change &
8 ﬁ w § environment and land useg strategy by 30 = | 2
R 8 E o conservation June 2026 < | <
T | oA S management E
3 il S
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NATIONAL KPA

OCUS AREA

STRATEGIC

OBJECTIVE

BASELINE

INDICATOR 5-YEAR

TARGETS

ANNUAL TARGETS

2024/2025

2026/2027

©
I
o
N
g
Te}
I
o
N
E

PROJECTS

RESPONSIBLE

DEPARTMENTS

Goal 2: Realize| 06: Achieve | Existing open|{ Number of | Establishment N/A stablishment| Establishment | Establishment "

g - sustainable sound space Parks of 3 of 1 | of 1 recreational| of Matatiele .g

3 O > E communities in & environmental established by recreational recreational park in | parks and %
© E 5 S | safe and Healthy management No set date parks in park in Maluti | Cedarville by 30| entrances. o U;
8 '(',,J > % Environment and land useg established Matatiele, by 30 June| June 2027 g =
Slog | & conservation | parks. Maluti  and 2026 =
e l20 |2 management Cedarville by £
@ - 30 June 2027 3}

Goal 2: Realize 0O6.achieve No existing Waste buyback | Constructio Construction of | N/A N/A Waste buy 4

- '-LI)J 9 sustainable sound waste buy center n of Waste waste buyback centre g
S| S>> w E communities in a environmental | back centre constructed by g buy back center by 30 v
8' 5 ﬁ 5 g safe and Healthy management set date. center by 30 | June 2025. = >
N 2 5 < U environment. and land use June 2025 N g
9 O = & conservation £
o () =) = (
g 3 management S

3 O

. Goal 2:Realize 6. achieve 20 skip bins | Number of skip | Procurement | 15 Procuremen{ N/A N/A Skip Bins 8 3

- 8 |<£ H sustainable sound bins procured of skip bins of skip bins by o g
S| S>> Z &l communities in a environmental by a set date 30 June 2025. S| 8
8' ﬁ ﬁ g E safe and Healthy management o | >
S| 02 Z ( environment and land use S| €
Q O d O 4 A g S
S5 =8 X 2 conservation s
I > 3 management S| E
M) E = o | O
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INDICATOR

5-YEAR
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ANNUAL TARGETS

2024/2025

2025/2026

2026/2027

PROJECTS

RESPONSIBLE

DEPARTMENTS

2:Realize 7. Promote 8 Public Number of Promote Host 7 Public | Host 7 Public | Host 7 Public | Annually host £
> > | sustainable safer, informed, | knowledge Public public knowledge and | knowledge knowledge and | public g
5 O | communities in a and secure and Knowledge and | knowledge awareness and awareness knowledge and <
5 '<T; safe and Healthy communities awareness awareness and programmers ol awareness programmers ol awareness %
= w 8 o environment programmes | programs information Library programmers | Library programs on g
) [a) . . . . . o
B m B E on lera_ry hosted by a set | access by 30 quormatlon and| on L|bra_ry quormatlon and | Library _ c @ =
I O a3 Information date June 2027 Literacy and Information Literacy and Information and .g kel &
9 & <Z( ﬂ and Literacy ensure digital and Literacy | ensure digital promote digital | < % 3
= '-J.JJ > Y hosted in information and ensure information information U;
O E 2022/23 FY access by 30 digital access by 30 sharing. =
@ o June 2025 information June 2027 2
o 3 access by 30 g
June 2026 S)
o | Goal 2: Realize| 07.Promote 07 awarenesy Number of fire,| 100% 100% responsq 100% 100% responsq 1. Disaster and
<Z,; sustainable safer, informed| campaigns disaster and response tg to fire, disaster,| response tqg to fire, disaster, fire awarenesg
% communities in a and secure rescue casey fire, disaster,| and rescue fire, disaster,| and rescug campaigns. 4
o ‘-L')J = q safe and Healthy communities 25 km fire | attended by se| and rescue callouts by 30| and rescue callouts by 30 %
o | S E 32) 4 environment belts date. callouts June 2025 callouts by 30| June 2027 2. Conduct fire 2 &
B ﬁ wl o d conducted June 2026 prevention and g >
Nl oy fire su o = | €
©O|¢o 4 ot ] ppression = =]
2 e Y 2 L 60 fire activities < E
oy % d suppression S
S conducted in
8 22/23
o
Goal 2: Realize| 07.Promote No Integrated| Developed Development | Development of| N/A Review of | Development of 3
o E)J ﬁ sustainable safer, informed| Transport Integrated of the | Integrated Integrated Integrated %
g E E # | communities in a and secure Plan Transport Plan| Integrated Transport Plan Transport Plan| Transport Plan Q 3
8 leJ g ?f, safe and Healthy communities by set date Transport by 30 June 202§ by 30 June 2027 - |2
Ol a O | environment Plan by 30 g 5
o | Ao @ June 2027 E
< =) o
m o O
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IDP.REFERENCE

NATIONAL KPA

OCUS AREA

STRATEGIC

OBJECTIVE

BASELINE

INDICATOR

5-YEAR
TARGETS

ANNUAL TARGETS

PROJECTS

RESPONSIBLE

DEPARTMENTS

[To) © ~
N N N
o o o
o g q
< o] S
N N N
o o o
[aN] N [aN]
Goal 2: Realize| 07. Promote| No Integrated| Developed Development | Development of| N/A Review of | Development of a
e > | sustainable safer, informed| Community Community of an | an Integrated Integrated Community £
< | 9 m L ) ; X =
S E E H' | communities in a and securg Safety Plan. | Safety Plan by| integrated Community Community Safety Plan ]
8 w LI>J f,’:) safe and Healthy communities set date. community Safety Plan by Safety Plan by 4| 2
0] 8 3 O | environment safety plan by| 30 June 2025 30 June 2027. < 5
— = w - £
o 0 a m 30 June 2027 g
< =] o
2] o @]
Goal 2: Realize| 07.Promote No  backup| Number of | Procurement | Procurement off N/A N/A Procurement of] @
o LLI)J |>_' sustainable safer, informed| generator at backup of Heavy | a Heavyduty heavyduty g
SIS E i | communities in a and securg the Public| Generator duty backup| backup backup 2
'6 ﬁ |.|>J ff, safe and Healthy communities Safety offces | procured and Generator for| Generator af Generator g >
8 83 O | environment connected by se| Public Safety| Public  Safety < S
T |54 = date offices 30| offices by 30 E
5 2 June2025 June 2025 S
! Goal 2: Realize| 07.Promote No existing | Fire engine| Procurement | Procurement of N/A N/A Procurement of]
Q . ) ) : ) ) . i . )
© S sustainable safer, informed| fire engine procured by sel| of One fire| One fire engine fire engine 8
'3 5 ﬁ communities in a and secure| date engine by 30| BY 30 June '02:
g @ i | safe and Healthy communities June 2025. 2025 )
0 = & | environment ?
w [S)
Tloe> |3 = é
0 4 om IS
w
=6 | & 2138
Goal 2: Realize| 07.Promote No Grassdfire | Procured grass| Procurement | Procurement off N/A N/A Procurement of 3
~ 8 ﬁ sustainable safer, informed| high-pressure | fire high- | of grassfire | grassfire high grassfire high © %
E E E B | communities in a and secure pressure set dat| high-pressure | pressure by 30 pressure g. 3
O | wu f}:) safe and Healthy communities by 30 June| June 2025 N>
N n > . ) =
O O O | environment 2025. — 5
i = W 3 =1 £
a |ono | @ | £
< =) o
o o (@)
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IDP.REFERENCE

NATIONAL KPA

OCUS AREA

Realize sustainable

STRATEGIC
OBJECTIVE

7. Promote

BASELINE

No automatic

INDICATOR

Number of

5-YEAR
TARGETS

Installation of

ANNUAL TARGETS

Installation of

Installation of

Installation of

PROJECTS

Number Plate

RESPONSIBLE
DEPARTMENTS

30 June 2026

-

m communities in a safer, informed, | plate Installed automatic Two Two ANPR one surveillance| recognition g
o o E '[ safe and Healthy and secure recognition automatic plate | plate surveillance surveillance camera in camera and g c
,‘3 & E < ; environment communities cameras in recognition by | recognition camera in camera Matatiele by 30 | Surveillance kel -%
e} | I-I>J % U place set date by 30 June Cedarville by (Maluti June 2027 Cameras © E o
o <8 S | &y 2027 30 June 2025 | Entrance and L oe
= 52 | 54 Cedarville B3

é e 5 Entrance) by <3

30 June 2026 8

¢ | Realize sustainable | 7. Promote Wi-Fi Number of Wi | Install one Installation of Installation of | Installation of Public WIFI =

"L')J communities in a safer, informed, | Backhaul in | Fi Backhaul and| Backhaul and | One backhaul | One backhaul| One backhaul | Rollout &
o 8 E safe and Healthy and secure in Maluti, access points | 10 Public Wi | and two WiFi and two Wi and two WiFi 8
S E E w | environment communities Matatiele and | installed by set | Fi Access Access Points | Fi Access Access Points joge
'5 W L|>J $ H Cedarville date points by in ward 02 by Points by 30 | by 30 June 2027 N E _S
N | 0= | EY 2027 30 June 2025 | June 2026 | 2.3
9l Qmw | £ g8
)28 | & &

2] o <3

4 <]

o O

O

¢ | Realize sustainable | 7. Promote No automatic | Number of Installation of | Installation of Installation of | Installation of Number Plate =

"L')J communities in a safer, informed, | plate Installed automatic Two Two ANPR one surveillance| recognition a
= 8 E safe and Healthy and secure recognition automatic plate | plate surveillance surveillance | camerain camera and g -
S E E W | environment communities cameras in recognition by | recognition cameras in cameras Matatiele by 30 | Surveillance | = =
'5 w L|>J 3 H place set date by 30 June Cedarville by (Maluti June 2027 Cameras N g _S
S| 33 k S 2027 30 June 2025 | Entrance and S| 22
g o8 | & Cedanville g3

g g Entrance) by 2

(]

O O

O
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MUNICIPAL FINANCIAL VIABILITY:

2024/2025

2025/2026

2026/2027

> Goal 3: 08. Ensure full Monthly Number of section| Submit Submit Submit monthly | Submit Submission of ~ E
= sustain a compliance with submission. 52d reports monthly (48) | monthly (12) | (12) (section monthly (12) | monthly reports [T
= = . . X R K X K R K 2 5
= (LI; F_lnanC|aIIy Iegls_latlve s_ubmltted by set | (section 71) (section 71) 71) _reports to | (section 71) as per section = g
< A viable requirements of timeframe reports to reports to National reports to 71 of MFMA. Qg
4 i 3 @ | institution MFMA, MPRA National National Treasury, National 3 3
g < L E that is and financial Treasury, Treasury, Provincial Treasury, - "O= S
O 9] © S | sustainable | relevant Provincial Provincial Treasury and Provincial €| 8
8 <Z: % E and complies | regulations and Treasury and | Treasury and | mayor on the Treasury and < 29
E % g) ,‘E with statutes | national treasury mayor on the | mayor on the | 10th working mayor on the g E
3 =@ guides and 10th working | 10th working | day of every 10th working '_; z
a % reforms to day of every | day of every | month day of every = g
] 0 improve financial month month month 5 £
= management and 1= %
> its viability an
Goal 3: 08. Ensure full Quarterly Number of section| Submit Submit Submit Submit Submission of B g
|§ sustain a compliance with reports 52d reports quarterly (16) | quarterly (4) | quarterly (4) quarterly (4) | quarterly =X g
i E Financially legislative submitted by set | reports reports reports (section | reports reports as per a @
g O viable requirements of timeframe (section 52d | (section 52d | 52d reports and| (section 52d | section 52 (d) of o g
S | 8, | institution MFMA, MPRA reportsand | reports and | withdrawal reportsand | MFMA. £ 0
S 3:' ﬁ E that is and financial withdrawal withdrawal report) to withdrawal g 5
o o O W | sustainable relevant report) by 30 | report) to National report) to 5 E
8 z z E and complies | regulations and June 2027 National Treasury, National s
8 <z( % ';: with statutes | national treasury Treasury, Provincial Treasury, 9,_-) E
& i o guides and Provincial Treasury by the | Provincial =l

— . =
< % reforms to Treasury by | 10th working Treasury by s g
?—3 (:/)) improve financial the 10th day of each the 10th & £
> management and working day | quarter working day = =
= its viability of each of each oF

quarter quarter
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g Goal 3: 08. Ensure full Mid-term report| Number of Mid Submission Submission Submission of | Submission Submission of ONE
= s sustain a compliance with submitted by term report of midterm of midterm midterm report | of midterm mid-term report = %
E__QI o Financially legislative the 25th submitted to the | reporttothe | reporttothe | tothe Mayor, report to the | in terms of D =
< E viable requirements of January to Mayor, National Mayor, Mayor, National and Mayor, section 72 of 3=
- 3 Q | institution MFMA, MPRA National and and Provincial National and | National and | Provincial National and | MFMA. ”O: g
S < = O | that is and financial Provincial Treasury by set | Provincial Provincial Treasury by the | Provincial > 2
o} ) L . c SRS
8 = 03 sustainable relevant Treasury. date Treasury by | Treasury by | 25th January Treasury by = 2 ;‘”:
0] <Zt % e and complies | regulations and the 25th the 25th 2026. the 25th ] o =
& o & X | with statutes | national treasury January each | January 2025. January 2027. '_; 5
3 ] guides and year. =S
a |2 reforms to 5 2
9 7 improve financial g
= management and @ S
= its viability =
a Goal 3:| 08. Ensure full| 2023/2024 Adjusted budgetl Prepare  an Prepare and | Prepare and Prepare and | Multi-year g g
<>D sustain a| compliance with| approved prepared and adjusted submit the submit an Submit the budget as per = g
E x v | Financially legislative Budget submitted to| budget to| adjusted adjusted budget| adjusted section 28 of 3 @
= o % viable requirements  off Council, Council by | budget to to Council by budget to the MFMA. @ §
g j 5 institution MFMA, MPRA Provincial and| 28th February| Council by 28th February | Council by § @
= > T d | that is | and financial National Treasury| annually 28th February| and to the 28th February o =
8 < A O | sustainable relevant by set date and to the National and and to the £ 5 E
157} LZ> E % and complies| regulations and National and | Provincial National and .g § E”>J
8 < S o | with statutes | national treasury Provincial Treasury by the | Provincial © = E
o % <Dz w guides and reforms Treasury by | 15th of March | Treasury by =h
- =) to improve the 15th of 2026 the 15th of T <
< p =
= ; - financial March 2025 March 2027 S-S
S |a} management an § 3
5 a g its viability o

= ¥ m
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2024/2025

2025/2026

2026/2027

improve financial
management and
its viability

g Goal 3: 08. Ensure full Submitted Budget Time Develop Develop Develop annual | Develop Multi-year g
= sustain a compliance with 2023/24 Time | schedule (Procesy annual budget| annual budget| budget time annual budget| budget as per 7
E__QI Financially legislative schedule to Plan) submitted to| time schedule| time schedule| schedule time schedule| section 21 (b) of 9
< (29 viable requirements of Management Council and (process plan)| (process plan)| (process plan) | (process plan)| the MFMA. _c—:
o 3 > institution MFMA, MPRA Team, EXCO, | National and by 30 June by 30 June by 30 June 202§ by 30 June g
9 < Z that is and financial Standing Provincial 2027 2025 2027 o &
0 ) < X . c c £
@) = o sustainable relevant Committee, Treasury by set | €Y
8 <Zt = and complies | regulations and Council and date. TS| 8¢
a T | & | withstatutes | national treasury | National and g
- a guides and Provincial 2
< 2 k]
o [l reforms to Treasury. =
©] improve financial @
% management and ,9
= its viability (6
> Goal 3: 08. Ensure full Budget Number of budget| Hold 4 Hold 1 budget| Hold 1 budget | Hold 1 budget| Multi-year E
= sustain a compliance with Community community Budget community community community budget as per 50
E‘ Financially legislative Outreach held | outreaches held by community outreach by | outreach by 30 | outreach by | section 23 of = g
< (29 viable requirements of on 03i 05 set date outreaches 30 April 2025 | April 2026 30 April 2027 | the MFMA. a g
- > = institution MFMA, MPRA April 2023 by April 2027 3 »
2 2 = that is and financial £ =
o) 2 & sustainable | relevant O g
8 < — and complies | regulations and %‘ 3
a % ("B with statutes | national treasury § E
[a} i =
3 & guides and iy
o o} reforms to = <
o -2
Z 3 =
=) = S
= @a
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2024/2025

2025/2026

2026/2027

g Goal 3: 08. Ensure full Submitted MTERF Budget Prepare 4 Prepare Prepare 2025/2¢ Prepare Multi-year - g
= sustain a compliance with 2023/24 tabled | prepared and MTERF 2024/25 MTERF Budget | 2026/27 budget as per (O
E__QI Financially legislative budget to submitted to Budget MTERF and submit to MTERF section 21 and = g
< (29 viable requirements of Management Council, National | annually Budget and Council, Budget and 24 of MFMA. a g
~ 3 > institution MFMA, MPRA Team, Standing| and Provincial submit to National and submit to 3 @
8 < <Z( that is and financial Committee, Treasury by set Councll, Provincial Councll, “6 S
@) % o sustainable relevant EXCO, Council | date. National and | Treasury by 30 | National and > £
8 <Zt = and complies | regulations and and National Provincial June 2026. Provincial 3
& o ("g with statutes | national treasury | and Provincial Treasury by Treasury by g E
3:1 g guides and Treasury 30 June 2025. 30 June 2027. '_; g
o o reforms to g g
9 improve financial z £
= management and gE
= its viability aa
> Goal 3:| 08. Ensure full| Certified Valuation roll | Produce Produce Produce a| Produce a General 5]
'5 - sustain a| compliance with| valuation roll | produced by sel general general supplementary | supplementar| valuation roll g
0 E Financially legislative for 201723 date valuation roll | valuation roll | valuation roll| y valuation 8 g
; E viable requirements  off by 30 June| for for roll for % o
[T} institution MFEMA, MPRA 2027 implementati | implementation | implementati z %
8 3‘ <z( that is| and financial on by 01 July| by 01 July 2025| on by 01 July g S
8 (Z) o <§( sustainable relevant 2024 2026 c_g =3
8 <z 2 and complies| regulations  and S '.";
I Zuw < . . (%) =
o TS O with statutes | national treasury = ©
o 2 guides and reforms 5|3
< <Zt Z to improve S| 8
&g 5 financial N s
O3 > Q| x
Z 0 5 management an s | 6
22 9 its viability |5
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2025/2026

2026/2027

z0 Goal 3:| 09. Improve | Debt balance R Amount of debt| Reduce Reduce Reduce Reduce Debt reduction £
O <Z,; sustain al revenue R191 246| reduced by setdat| Revenue deb{ Revenue debl Revenue debtby Revenue deb 5
2 <Z,; Financially enhancement 462.38 as at 31 by R12,000{ by = R3,000| R3,000 000 by| by  R3,000 u%
o % | viable through Dec 2021/22 000 by 30| 000 by 30| 30June 2026 000 by 30
9, E institution broadening June 2027 June 2025 June 2027 % -
9 3:' N E that is | revenue base an é
o ?—_3 E o @ | sustainable | improving revenue| Sg
=@ 35 S| and complies| collection g § 8
2 <;( Q £ | with statutes S| 23
> Goal 3: 08. Ensure full| Updated Percentage ol 100% 100% 100% reduction| 100% Maintenance of
'5 Sustain a compliance  with| Irregular reduction of | reduction of| reduction of| of UIFW | reduction of| UIFW register.
o Financially legislative expenditure UIFW amount in| UIFW UIFW amount in the| UIFW
; ylaple_ requirements  of| register 30 Jung the UIFW register] amount in the| amount in the| UIFW register | amount in the
institution MFMA, MPRA | 2024. done by set date. | UIFW UIFW by 30 June| UIFW
\99 z that E and financial register  by| register by 30| 2026. register by 30
8 O sustalnablg relevant 2027. June 2025. June 2027.
& Z = and complies .
8 § 5 with statutes. regylatlons g
o s national treasury|
. ("g guides and reformsg
< g to improve
5} <§f financial
Zn management an
2 Z its viability
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o o o
g g g
< o] S
N N N
o o o
N N N
> Goal 3: 08. Ensure full 2023/24 Number of Approval of 4 | Approval of Approval of Approval of Compilation of
5 Sustain a compliance with Approved Procurement Plan| Annual Annual Annual Annual Annual
m Financially legislative Procurement s and the Procurement | Procurement | Procurement Procurement | Procurement
<S( viable requirements of Plan. implementation and imple and and and Plan. g
4 g institution MFMA, MPRA approved by set | mentation implementati | implementation | implementati @
;! < that is and financial date. Plan by 30 on Plan by 30| Plan by 30 June| on Plan by 30 g
o % E sustainable relevant June 2027. June 2025. 2026. June 2027. s
8 < W and complies | regulations and O
N Zz S i ] n
o T o with statutes. | national treasury 3
9 <<-('> guides and b
g z reforms to
O s improve financial
% 0 management and
s Z its viability.
Goal 3: 08. Ensure full 2023/24 Number of Submit 16 Submit 4| Submit 4 Submit 4| Supply Chain
Sustain a compliance with reviewed SCM | quarterly reports | quarterly quarterly quarterly quarterly Management
E E Financially legislative Policy. on SCM policy reports on reports on| reports on reports on| Quarterly
El g yiaple . requirements of submitted to implementati | implementati implementgtion implementati | Reports
< Lu; institution MFMA, MPRA Mayor, National on of SCM on of Scm| of SCMpolicy | 54 of sScCM g
N 3 <Z,: that is and financial Trea_sury, policy to policy to to Mayor, policy to g
w3 < < sustainable relevant Provincial Mayor, Mayor National Mayor c g
8 (Z) = and complies | regulations and Treasury by set National Nation,al Treasury, Nation,al | s
8 < Z with statutes. | national treasury date. Treasury, Provincial ° O
e % § guides and Provincial Trea.sur.y, Treasury on the Trea.sur.y, 2
2 O reforms to Treasury on | Provincial 10th working Provincial o
a E improve financial the 10th Treasury on| day of every Treasury on o
@) o management and working day | the 10th| quarter. the 10th
= its viability. of every working day working  day
= quarter. of every of every
quarter quarter
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Goal 3. 08. Ensure full 2023/24 Number of | Update 60| Update 12 Update 12 Update 12 Automated
,>_' Sustain a compliance with Updated automated Automated Automated Automated Automated Contracts
= E Financially legislative Contracts contract registergy Contracts Contracts Contracts Contracts Register.
5?: g viable requirements of Register. updated by se| Register by 30| Register by Register by 30 | Register by ’g
- S (Lg institution MFMA, MPRA date. June 2027 30June 2025 | June 2026 30 June 2027 &
o z < which and financial S
0o O Z embraces relevant s
& Z s compliance | regulations and 3]
& % Z with all national treasury 3
3 § governing guides and =
g ;’ legislations. | reforms to @
O i improve financial
= o =
% o management and g
s | 3 its viability. E
Goal 3:| 08. Ensure full| Audited Fixed| MSCOA and | MSCOA MSCOA MSCOA MSCOA Update and 25
_ c sustain a| compliance with| assets registel GRAP complaint| compliant compliant compliant compliant maintain fixed §
g -% Financially legislative of 30 June 2023| Updated Fixed| transacting transacting transacting and transacting assets register. %
” <Z( = viable requirements  off Assets Register by and Update| and Update| Update Assetd and Update 3
@ P E °E’ institution MFMA,  MPRA set date. Assets Assets Register to| Assets c| 8=
9; "_," E' %_ that is| and financial Register  to| Register to| achieve GRAP| Register to .g (= é
Q g« .% sustainable | relevant achieve achieve compliant FAR| achieve & % e
& @) > S and complies| regulations  and GRAP GRAP by 30 June| GRAP %
:Z> £ with statutes | national treasury compliant compliant 2026. compliant =
= guides and reformg FAR 30 June| FAR by 30 FAR by 30 @
to improve 2027 June 2025. June 2027.
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30 June 2025

30 June 2026

30 June 2027

& & &
8 8 8
N & S
< < <
financial MSCOA and MSCOA MSCOA N/A N/A Revaluation of g
management an GRAP complaint | Compliant Compliant assets in four 115
its viability Updated Assets | transacting transacting years interval >
S Register by set and Update and Update 2
® date Assets Assets c| 8=
c Register to Register to E|F 3
Q achieve achieve © | ga
a GRAP- GRAP- S
compliant compliant §7
FAR by 30 FAR by 30 2
June 2025 June 2025.
Goal 3:| 08. Ensure full| Audited Annual| GRAP Compliant| Submit Prepare &| Prepare &| Prepare &| Submission of s
= sustain a| compliance with| Financial Annual Financial| GRAP submit GRAP| submit GRAP| submit GRAP| GRAP %
ﬁ E Financially legislative Statements of Statements complaint on| compliant compliant compliant complaints  of E
% E viable requirements  off 30 June 2023. | submitted by sei Annual Annual Annual Annual AFS %5
< g institution MFMA, MPRA date. Financial Financial Financial Financial &
'ﬁ_ 3 =z that is| and financial Statement Statements tq Statements tq Statements tq o
8 < <§( sustainable relevant (AFS) by 31| Auditor- Auditor- Auditor- é 5
8 LZ) = and complies| regulations  and August 2027 | General, General, General, ] 0
N <Z’: @) with statutes | national treasury National & | National & | National & =
o <Z: guides and reformg Provincial Provincial Provincial %
g % to improve Treasury by| Treasury by 31s{ Treasury by <
I3 % financial 31st August| August 2026 31st August -§’
Z ) management an 2025 2027 [}
2 |93 its viability
_, Goal 3: 10. Strive for Completed 3 Number of follow | Produce 12 Produce 4 Produce 4 Produce 4 Follow up audit k!
Z_() aZ sustain a Clean Follow up audit | up on audit Follow up Follow up Follow up Follow up on =
© > Z 9 | Financially Administration report on audit | improvement report on the | report on the | report on the report on the | implementation =
;! <z( E <z( '5: viable implementation | plan produced by | audit implementati | implementation | implementati | of audit c | =
6‘ [T E institution plan second, set date Improvement | on of audit of audit on of audit improvement g | = 5
8 z n<3 o g that is third and fourth Plan by 30 Improvement | Improvement Improvement | Plan 2 g 2
N as E w | sustainable quarter 2021 June of each | Plan for Plan for Plan for S
LE) S 4 | and complies Financial year year. 2022/2023 to | 2023/2024 to 2024/2025 to ol
g < 2 | yith statutes 2023/2024 by | 2024/2025 by | 2025/2026by 35
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o o o
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< o] S
N N N
o o o
N N N
N Goal 3: 10. Strive for An existing IA | % of Internal 80%of 80%of 80%of Internal | 80%of Internal audit g
5 % % sustain a Clean Committee Audit Reports as | Internal Audit | Internal Audit | Audit Reports Internal Audit | report as per the g
\':! 321 @l < E | Financially Administration per the Internal Reports as pel Reports as pe| as per the Reports as pel internal audit —
= o < <Z( |<£ viable Audit Plan the Internal the Internal Internal Audit the Internal plan < % -
Q o> . & | institution submitted to the | Audit Plan Audit Plan Plan submitted | Audit Plan E |28
Q 23 2 | thatis Audit Committee. | submitted to | submitted to | to the Audit submitted to <| &<
o = % :D) 7 | sustainable the Audit the Audit Committee by | the Audit 8
‘Z’: < = | and complies Committee by| Committee by| 20 June 2026 Committee by E
o with statutes each year. 20 June 2025 20 June 2027 O
Goal 3: 10. Strive for 2 reviews Number of annual| Produce 4 Produce 1 Produce 1 Produce 1 Review of =
3:' sustain a Clean conducted in and interim review report | review report | review report on| review report | annual Financial <
O % CZ) Financially Administration 2021/2022 financial on Annual on Annual Annual on Annual Statements and g
3 <Z,: o < 5 viable statements reporty Financial Financial Financial Financial Interim 2
=) Z <Z( ~ | institution by set date Statements Statements Statements and | Statements Financial c -
Q L2l S & thatis and 1 Interim | and 1 Interim | 1 Interim and 1 Interim | g E |2
ol o g > . . . ial . . . . atements 2|2
g S sustainable Financial Financia Financial Financial ©
o o :D> = and complies Statements Statements Statements Statements f—-_
:Z> < = | with statutes review report | review report | review report by| review report 8
= by each year | by 30 June 30 June 2026 | by 30 June e
2025 2027 o
> Goal 3: 10. Strive for UIFW Completion of 4 UIFW 1 UIFW 1 UIFW 1 UIFW Independent g
5 % % sustain a Clean investigation UIFW investigation | investigation | investigation investigation | assessment of %
3’! 21 ol < 5 Financially Administration reportproduced | investigation by reports by report by 30 | report by 30 Jun| report by 30 | internal audit —
g o <Sf <Z( = | viable in previous set date each year. June 2025 30 June 2026 June2027 c § -
Q o7 2 & | institution years E| 35S
Q Z2< = | thatis < | s<
N 20 Ed > by
a = > :D) 7 | sustainable 8
S| < S| and complies 2
[ with statutes O
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LOCAL ECONOMIC DEVELOPMENT

STRATEGIC BASELINE INDICATOR 5-year Targets ANNUAL TARGETS PROJECTS
o < <« OBJECTIVE w
o e
= u o Z
L X 4 =
o = < % =
i s g Sk
] ) =2 g
o O |o &<
o g g W
a) Z L)
QL = Goal 4: 11.To create a 606 Job Number of Job Create 2000 | Create 600 Create 600 Create 600 Create 600 Job 8
S g S g Reduce favourable opportunities opportunities Job Job Job Job Opportunities " E
S S g_ =05 Inequality, environment for created through | created through | Opportunities | Opportunities | Opportunities | Opportunities | through EPWP by| © g
9 i % 3 g Poverty and | promoting a EPWP in EPWP by set through through through through 30 June 2027 g =
8 ‘_8 & > g— Unemployme | growing and 2022/23 FY date EPWP by 30 | EPWP by 30 | EPWP by 30 | EPWP by 30 =z g
o S a | nt. sustainable local June 2027 June 2025 June 2026 June 2027 g
economy o
g Goal 4:| 11.To create a 19 Students Number of Facilitate Facilitate Facilitate Facilitate External training
3 = Reduction of| favorable were funded and Internship placement of| placement of| placement of| placement of| programmes _
~ ] £ Inequality, environment for | 13 trainees were| programmes 185 Inservice | 10 Inservice| 10 Inservice| 10 Inservice é
S 3 © | Poverty and| Promotinga facilitated facilitated and | {rainees and trainees  by| trainees  by| trainees by =
3 3 rowing and In-service : $a
ol 9 2 Unemployme | 9 ) 'gbl local pb laced Internship June  2025;| June  2026;| June 2027, gg
g % E nt SUSEIEL)2 (e RETAEES [AETEE programmes | Facilitate 8| Facilitate 8| Facilitate 8 =4
= c economy by set date. . . . 5T
2 38 g by 30 June| Internship Internship Internship ] g
w Q 2027 programmes | programmes | programmes @ 8
§ by 30 June| by 30 June| by 30 June i
4 2025 2026 2027 <
Goal 4: 12. Improve| 300  hectare§ Number of | Plant 1200 Plant 400 of plant 500 of| Plant 600 of| Cropping
O Reduction of | support and| were  planted| hectors planted hectors of grain crops in | grain crops in| grain crops in| Programme &
o SHl w Inequality, investment in| with grain crop | with grain crops | 9rain cropsin | identified identified identified Household  food
g 9 w % Poverty and | agriculture by set date wards by 30 | wards by 30 | wards 30 Jund wards 30 Junq gardens ) a)
8 le) E = Unemployme June 2027 June 2025 2026 2027 = w
5 8 o 2 nt = a
4 O -
9) — w o =z =)
a 5 ol o w
oaq <
-
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NATIONAL KPA

FOCUS AREA

STRATEGIC
OBJECTIVE

BASELINE

INDICATOR

5-year Targets

ANNUAL TARGETS

PROJECTS

RESPONSIBLE
DEPARTMENTS

Lo © ~
N N N
o o o
N N N
< T )
N N N
o o o
N N N
Goal 4: 12. Improve | 2000 Number of Provide supply and Supply and| Supply and| household food
o w Reduction of | support and| households werg households 10000 deliver deliver deliver security gardens
N = Inequality, investment in| provided with | provided with households | seedlingsto | seedlings to| seedlings to 2| a
= a |2 Poverty and | agriculture seedlings seedlings by set | \yith seedlings| 2000 2000 2000 5|4
3 3 0 Unemployme date in all wards. Eouseholds households byl households by E a
o e | by 30 June | BY30June | 55 3ne 2026 | 30 June 2027. < | wm
2025
< 2027.
Goal 4: 12. Improve | 12 500 Cattle Number of wards| Dosing and Dosing and Dosing and| Dosing and| Livestock
< = Reduction of | support and| were dosed and | assisted with Vaccination | vaccination of| vaccination of| vaccination of| Improvement
3 E Inequality, investment in| vaccinated in livestock of 13000 13 000 cattle | 13 000 cattle| 13 000 cattle|] Program N a
ol a 5 Poverty and | agriculture various wards | improvement by | cattle _ by 30 June by 30 June| by 30 June ﬁ —
8 - O Unemployme set date annually in 2025 2026 2027 gi %
@ % nt wards 218, & | W
< 21-27 by 30
June 2027
E Goal 4: 12. Improve | Arable land | Fencing of arable Fencing of N/A Fencing of Development | Infrastructure
g Reduction of | support and| where cropping| land where| 400 hectors of 400 hectares | of designs for| support, (Fencing
z Inequality, investment in| programme is| cropping is done arable land of arable land | dams by 30| and building of
= " Poverty and | agriculture done is not| and building of| Where and June 2027. | Dams for Agri | 3 a
S > o Unemployme fenced and ther¢ dams to suppori Gy 5 develqpment Parks programme g -
~ e 2 nt N Iy — done and of designs for = o
ol I3) o . . building of dams by 30 < i
= =) support livestock| improvement
R) = 0 ; | dams to June 2026
& % = improvement programme by se support
[} g Rregian date livestock
B improvement
z programme
®) by 30 June
9 2027
8 ,2 Goal 4: 12. Improve | There are two | Number of Silo Completion Surfacing and| N/A N/A Completion of o | a
& a ] Reduction of | support and| Silo facilities facilities of two Silo | completion of two Silo Facilities g u
Q w O H:J Inequality, investment in| thatneed to be | complete by set | facilities by | two Silo 2 | o
Q % Poverty and | agriculture completed date 30 June 2025 | facilities by =
o < 30 June 2025
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STRATEGIC BASELINE INDICATOR 5-year Targets ANNUAL TARGETS PROJECTS
5] < OBJECTIVE w
< i
z Q L mZ
I} x 14 =4
5 3 22
e Z |8 10 © ~ ok
o 5) [\ N N oz
D:_ = o) o o o (7] a
o < ik g il il W g
a) z N & N Ta
8 & &
Unemployme
nt
~ %: Goal 4: 12. Improve | No agricultural | Hosting of Hosting of 3 | Hosting of 1 | Hosting of 1| Hosting of 1| Hosting of
3 5 Reduction of | support and| shows Agricultural Agricultural Agricultural | Agricultural Agricultural Agricultural o | 2
6' 8 8 o Inequality, investment in show by set date | shows by 30 | shows by 30 | shows by 30| shows by 30 shows o =
d - | g | Povertyand | agriculture June 2027 | June 2025 | june 2026 | June 2027 S| 5
2 0) Unemployme i}
< nt
E Goal 4: 11. create & There are 30 Number of Acquire 10 N/A Acquire20 Acquire10 Hawker Stalls g
Q i} Reduction of | favourable hawker stalls in| Hawker shelters | hawker hawker hawker for informal | ©
o =E =S li i i ired b helters/stall ls/shel 2
x o0& =z Inequality, environment  for| Matatiele acquired by set | Shelters/stalls stalls/shelters | stalls/shelters | traders -
< % sl 9 Poverty and | promoting a date and Maluti by 10 June by 30 June =
9 O % |.|>J Unemployme growing and Township 2026 2027 'cgu
3 w =l g nt . (shelters) for
Q _ol A sustainable local \ =
Y <> 0 econom informal
8 g > Y traders by 30
= = June 2027
@ §
— | Goal4: 13. Support thel 120 contractor§ Number of Support 80 Support 70 Support 80| Support 90| Contractor
= & | Reduction of | development of| were trained in| contractors Emerging Emerging Emerging Emerging incubator program -
) A w = Inequality, SME 6's | Health and| trained by set contractors | contractors | contractors | contractors by| program °
g m % 9 Poverty and participate  in a| Safety, sSCM datg hosting of through by 30| through skills through by30 | 30 June 2027. g
9) ) g Unemployme | qiversified and| processes  an Arg];rlcultural June 2027 by 30 June June 2026. =
o LIDJ e growing economy | Project show by set date e
Management
a E Goal 4:| 13. Support thel 60 SMEs were| Number of | Support 80| Support 80| Support 90| Support 100| Skill Development
g » % g Reduction of| development of| trained S ME franed by | SMEs SMMEs SMEs SMEs programme  for| 8
6‘ 6 O g % Inequality, S ME 0s Set date through skills| through skills| through skills| through skills| SMES EE
E ] % 0 - Poverty and| participate in a development | development | development | development E
2 8 a Unemployme | diversified and training by | training 30| training 30| training30 3
a | nt growing economy June 2027 June 2025 June 2026 June 2027
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2025/2026

2026/2027

PROJECTS

RESPONSIBLE

DEPARTMENTS

Goal 4: 13. Support the 2 0 S MM Number of Support 40| Support 10| Support 10| Support 10| Funding Support
- £ | Reduction of | development  of| funded SMMEs funded | SMMEs SMMEs SMMEs SMMEs for SM
- w g | Inequality, S ME 6s by set date through through through through (Grant in aid) 2|9
o = =g Poverty and | participate inin a funding funding by 30| funding by 30| funding by 30 s | =2
3 ~ = o Unemployme | gjversified  and support  by| June 2025 June 2026 June 2027 E Q
o E ot growing economy June 2027 < w
a
c Goal 4: 13. Support thel 05 Number of support 20 Support 05| Support 05| Support 05| Manufacturing
N g Reduction of | development of| Manufacturing | SMMEG6 s i | SMMEsin SMMEs in| SMMEs in| SMMEs in| Support
; % Inequality, SME 6s busmes_ses Manufacturing Manufacturin | Manufacturin | Manufacturin | Manufacturin | Programme @ a
= a o Poverty and | participate in in a funded in22/23 | supported by set | g by June g sector by 30 g sector by 30| g sector by 30 S|y
3 wol gtnsglz'gme diversified  and| FY Lei 2027 June 2025 | June 2026 | June 2027 s |a
o S and growing economy < | m
% Unemployme
2 nt.
Goal 4:| 13. Support the SMMEs Number of | Development | N/A Conduct Registration | SMME Portal
E Reduction of| development of| database an( SMMEs of SMMEs Feasibility of SMMEs by
w Inequality, SMME 6s|ICT (database) linked Portal by 30 study and due 30 June 2027.
E Poverty and| participate in a| Infrastructure to  Municipality | June 2027 diligence for
- 9 Unemployme | diversified and| (Wi-fi) available | Portal by set SMMEs %
g E - nt. growing economy portal and g 8
6' g E Appointment < -
< O of a service 2| a
Q s E - | o
2 o) o provider to 2: w
= o Design  and
(u'i ﬁ implement the
- S actual project
6 S by 30 June
S |3 2026.
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STRATEGIC
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INDICATOR

5-year Targets
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PROJECTS

RESPONSIBLE
DEPARTMENTS

Lo © ~
N N N
o o o
N N N
< T )
N N N
o o o
N N N
O s Goal 5: 14.Promote ang Tourism month| Number of Hosting of Host 1 Host 1 Host 1| Tourism Month
< sbl g Develop a Market Matatiele| celebration held Tourismevents | annual tourism tourism tourism Celebration event | o a)
:r! g I-IEJ £ 2| Growing and | as a Destination o] annually held by set date | tourism month month month = 4
s 8 o g 3 | Viable choice  through months celebration celebration celebration = Q
8 |__|IJ % c % Tourism showcasing (t:)elebration event by 30 event by 30 event by 30 < a
o S| 2 £ | Sector e e y 30 June June 2025 June 2026 June 2027
ow 3 2027
36| 8
‘§ Goal 5: 14 Promote attended the Number of Attend annual| Attend 3| Attend 3| Attend 3| National tourism
% Develop a Market Matatiele| tourism exhibition shows | tourism Tourism Tourism Tourism exhibitions
o £ Growing and | as a Destination o| €xhibition attended by set | exhibitions by| exhibitions; | exhibitions; | exhibitions;
3 IS Viable choice  through| Showsin 2 date 30 June 2027 | Africa Travel | Africa Travel | Africa Travel g |0
s a g Tourism showcasing Lol Show, Show, Show, s | 4
8 a '§ e tourism events )slﬁﬁ\r;casin Caravan Caravan Caravan E %
@ fa) asing Show  and| Show and| Show and < | W
£ Matatiele as a WTM Africa | WTM Africa | WTM  Afr
3 destination of rca rica rca
3 choice by 30 Junel by 30 June| by 30 June
= 2025 2026 2027
5 Goal 5: 14 Promote Previous Shot | Shot Left Matat | Host Shot Host Shot Host tourism| Host tourism| Tourism
@ kS Develop a Market Matatiele| Left Matat Tourism Left Matat Left Matat awareness awareness awareness
;! % = Growing and | as a Destination ol Tourism awareness Tourism tourism campaign campaign Campaign 2 [a)
5 fa) & § | Viable choice through| awareness campaign awareness awareness ShotLeft ShotLeft @ Y
8 E g _c!‘E Tourism showcasing camdpalgnd gonducted by set| campaigns by campglgzn 30 | matat 30 Junel Matat 30 June E %
@ = g | Sector CELITISITT EVETTS conducte ate 30 June 2027 | June 2025 2026 2027 < | o
2
o -% Goal 5: 14.Promote 5 Crafters havg Number of Support20 n/a Support 5| Support 5
N s E £ Develop a Market Matatiele| been funded in| crafters crafters with local crafters| local crafters K a
3 o o é Growing and | as a Destination o| 23/24 FY supported by set | startup with startup | with startup | Crafters startp | o
ol 8 % Viable choice  through date material and material and| material and| program E o
3 w o = ;ou:nsm showcasing equnprﬁerkljt equipment by| equipment by < i
< I S| £ 5| Seclor tourism events annuaty by 30 June 2026 | 30 June 2027
e owl 2 ¢ 30 June 2027
onl 5=
S 128
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STRATEGIC BASELINE INDICATOR 5-year Targets ANNUAL TARGETS PROJECTS

O < <« OBJECTIVE w
z Q | oz
L X 4 2
o - < D=
o S o &§r
w ) 2 Q & N ak
o = Q o o o n <
o E 9 S S S w
N N N
S Goal 5: 14Promote  and| Funded Number of Provide Provide Provide Provide Funding for Local
© kS Develop a Market Matatiele| numerous tourism events | funding funding funding funding Tourism Events
3 = ©| Growingand | as a Destination o| tourism events | funded by set support for 12| support for 3| support for 3| support for 3 219
o 2 | §g| Viable choice  through date Matatiele Matatiele Matatiele Matatiele g -
® = 'éounsm showcasing tourism tourism tourism tourism Zlg
o = E S tourism events events by 30| events by 30| events by 30| events by 30 < w
2 June 2027 June 2025 June 2026 June 2027
- Goal 5: 14Promote  and| Matatiele music | Matatiele music | Host annual | Host the 09th | Host 10th Host 11th Matatiele Music
: c 5 Develop a Market Matatiele| festival was festival hosted by| Matatiele Matatiele Matatiele Matatiele Festival [a)
8 a & § 1 Growing and | as a Destination o{ hosted in 2019 | set date music festival | Music Music Music g i
5 = é 7 ] Viable choice  through| With success as a calendar | Festival by 30| Festival by 30| Festival by 30 2 a
o & | Tourism showcasing event by 30 June 2025 June 2026 June 2027 a
Sector (BN EVETTiS June 2027

— % Goal 5: 15. Build a| Matatiele has| Development one| Conduct N/A Conduct N/A Feasibility studies|

= % Develop a cohesive tourism one six beddeq feasibility study | feasibility feasibility for Tourism

S | € Growing and | sector cottage for tourism studies for studies for the Anchor projects

?5 s Viabl_e Anchor project five tqurism hiking ~ trail, 0
° o *g Tourism by set date by se| potgntlal camping  site, %
I\ a = Sector date. projects by 30 and Matatiele <Zt
£ @) g June 2026 3
o I3) Cultural o
o s g Village at o S
o Q2 |5 Matatiel o 4
o > 3 atatiele a =

o | F Nature < a

o a

m Reserve = o

— q

< (Mountain

’9’ Lake) by 30

June 2026
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Te] © ~
N N N
o o o
N N N
< T )
N N N
o o o
N N N
= Goal 5: 15. Build a| Matatiele has Established bird | Establish Identify Package ang Manage the| Bird Watching
o 0 Develop a cohesive tourism rare birds that of| watching route | birdwatching | birdwatching | market  the| Route by 30 | Route
o %E § | Growingand | sector interestto | by set date route by 30| spots around route by 30 | June 2027
% z4 g | Viable birdwatchers/Bir June 2027 | Matatiele June 2026 219
s On|l @ Tourism ders g | 2
Ire) 8 ol S Sector = [
o oo % Clear and — | a
2 Sal prepare the < | W
o0 8 identified site
= = by 30 June
2025
- E Goal 5:| 15. Build al one 6 bed| Number of fully | Build 3 fully | N/A 2 fully | 1 fully | Mountain lake i — IE
S » % S UEJ Develop a| cohesive tourism sleeper cottage| furnished ece | furnished eco furnished eco| furnished eco| Eco friendly | o E 7
6‘ ZE) O %’ % Growing and| sector friendly bed | friendly 6 bed - friendly 6 | - friendly 6 | Chalets -:,' fa) (53 E
2 9% 3 o | Viable chalets built by| chalets by bed chalet by| bed chalet by g W d
2 Q F o Tourism set date 2027 30 June 2026 | 30 June 2027 - E
Q| Sector w2
LE) Goal 5:| 15. Build a| No assistancg Number of | Support 15| N/A Support 10| Support 5| Tourism product
e} — Develop a| cohesive tourism given to tourism| product owners| product Tourism Tourism owner incentive
% E Growing and| sector product owners | supported by se| Owners by Product Product
Q o E Viable date 2027 owners in| owners in "
o ] Tourism Accommodati | Accommodati Sl
8 E g Sector on, travel and| on, travel and g w
9) | g information information =
o E s centre and| centre and
.9 ® tourism tourism
8 g % initiatives initiatives
9 "g E supported supported
= E Goal 5:| 15. Build a| No program on| 3 year Tour| Develop a 3| N/A Enrolment Registration | TOUR  Guiding
u‘\‘)- . % S UEJ Develop a| cohesive tourism tourism Guiding year Tour and training| and affiliation | incubator program 2
8 6: O (é) % Growing and| sector development incubator guiding phase and phase 30 Jung S B
@ ] % 8 = Viable program incubator 2027 E =
o 8 = a Tourism developed by se| program for Placement on <
QO | Sector date 10 the job
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STRATEGIC BASELINE INDICATOR 5-year Targets ANNUAL TARGETS PROJECTS

3 < <« OBJECTIVE w o
pd o w 3=
[T} X o o i
n g - < 0
L < =z =
L z @ ok
| = T} © ~ £
O O N N o oz
o = o o o 0
o E O S S S w
a) 2 N & & e
o o o
N N N
practical by
30 June 2026
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SPATIAL CONSIDERATION

W STRATEGIC BASELINE INDICATOR 5-YEAR ANNUAL TARGETS PROJECTS
% < 5 OBJECTIVE TARGETS |g g
| x o = W
i z = 9 =
e Z |8 10 © ~ ok
o O N N o oz
s T 9 S S S 28
< n © @
L - S S 3
(%) Goal 6: Strive| 16.To Provide| Draft SG Number of Draft| Establishment| Develop one| Opening of| Sourcing of| Planning and
% towards  safg Land for | diagrams layout plans| of Matatiele | Draft Township funding for | Survey of
5 (ZD towns, offering| Residential, developed by se| middle township Register  by| bulk Matatiele Middle 1)
3 % % more economic Commercial and date income layout  plan| 30 June 2026 | infrastructure | Income township %
9 &) < opportunities Industrial Township (Planning and provision 30 =
8 (£ o and sustainabl¢ Development (Area L) 30| Survey of June 2027 o | g
0 S | E |land June 2027 | Matatiele i
a 4 = administration Middle fa)
< | 2 | withinthe whole Income w
< municipality township) by
o 30 June 2026
Goal 6: Strive| 16.To Provide| Draft SG | Number of units| Establish  a| final layout | Opening of| Sourcing of| Planning and
towards  safg Land for | diagrams provided with | middlei high | and township| Township funding for | Survey of Area M
<£ towns, offering| Residential, bulk income establishment| Register by 30| bulk Middle- high -
E 0) more economici Commercial and infrastructure Township approval 30 June 2026 | infrastructure | Income township
- é % opportunities Industrial services by sel (Area M) 30| process provision (20
8 g <z( and sustainabl§¢ Development date June 2027 =
= 2 |3 land Land o | £
5 g | w administration Surveying | 7
a (_-I> % within the whole and approval g
< '5 municipality of general |
= L plans by
?,3 Surveyor
General by 30
June 2025
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Te] © ~
N N N
o o o
N N N
< T )
N N N
o o o
N N N
Goal 6: Strive| 16.To Provide Draft SG Application Establishment| final layout | Opening of| Sourcing of| Cedarville Mixed
towards  safg Land for diagrams facilitated by set| of Cedarville| and township| Township funding for | use Developmen
towns, offering| Residential, date mixed use| establishment| Register by 30| bulk (implementation)
more economi Commercial and development | approval 30 June 2026 | infrastructure
- %’ opportunities Industrial Township by| process provision by (2'3
8 g and sustainabl¢ Development 30 June 2027 30 June 2027 =
3 < land Land © <Z,:
@ [0) L. X . o~ _
8 g > administration Surveying o
a bl e within the whole and approval ol
P4 C [a)
% < municipality of general w
(8} o plans by
?1:' % Surveyor
Z | 2 General by 30
<nf') 2 June 2025
2 Goal 6: Strive| 16.To Provide| Draft SG | Township register; Establishment| Opening of| Sourcing of| Sourcing of| Planning &
<|:3 towards  safg Land for | diagrams opened by a se| of Matatiele | Township funding for | funding for | Survey of
< é towns, offering| Residential, date and Register by 30| bulk bulk Matatiele and (2'3
8 g % more economicl Commercial and Cedarville June 2025 infrastructure | infrastructure | Cedarville =
8 bl ; opportunities Industrial commercial provision by | provision Commercial g_ <Z,:
8 (ZD < and sustainabl¢ Development development 30 June 2026 | bulk development 2|z
a O o land by 30 June infrastructure ol
§' % administration 2027 provision by 8
Z 2 within the whole 30 June 2027
0 o municipality
0w O Goal 6: Strive| 16.To Provide Draft SG Application Establishment| Facilitate the| Bulk bulk Cedarville Middle
- % % towards  safg Land for diagrams facilitated by a sef of Cedarville | approval for| infrastructure | infrastructure | Income (ZD
S aH Z towns, offering| Residential, date middle- funding got| provision by | provision Development =
= <53 i ial and i ision  of | 30 June 2026 impl i Z
3 = 5 = more economicc Commercial an income provision © June Property (implementation) | <
8 E g w opportunities Industrial development | bulk development N g
a 2 % % and sustainabl¢ Development Township by | infrastructure by 30 June Qo
9 5 |land 30 June 2027 | by 30 June 2027 m
I administration 2015
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administration

Zz Goal 6: Strive| 16.To Provide| Ongeluk snek| Plans Developeq Comprehensi| N/A Precinct N/A Matatiele Precinct
8 o towards  safg Land for | and cederville| by set date ve plan(s) plan(s)
© é % towns, offering | Residential, precinct plan Development Matatiele by (2'3
8 g <z( more economicl Commercial and Plan and 30 June 2026 =
5' O = opportunities Industrial Bankable o <Z(
8 % w and sustainabl¢ Development business plang - T
e © |5 | land by 30 June a
< | 5 | administration 2026 m
i within the whole
?,') municipality
Zz Goal 6: Strive| 16.To Provide| Approved layout| Township register| Establishment| Opening of| Sourcing of| bulk Matatiele mixed
8 0) towards  safg Land for | plans opened on a se¢ of Matatiele | Township funding for | infrastructure | use development
- é % towns, offering| Residential, date mixed-use Register by 30| bulk provision (2'3
8 g <Z( more economicl Commercial and development | June 2025 infrastructure | Property =
5' 7} = opportunities Industrial (at Swartberg provision by | Development o <Z,;
8 (ZD w and sustainabl§¢ Development turn-off) by 30 June 2026 | by 30 June - a
5 O | % |land 30 June 2027 2027. Q
2 5 administration m
i within the whole
% municipality
o Goal 6: Strive| 16.To Provide| 20 sites valued Number of valued| Valuation of [ Conduct Conduct Conduct Valuation of
- % 5 towards  safg Land for | by 2023/24 Municipal land | 40 Municipal | Valuation of | Valuation of 5| Valuation of | Municipal land (ZD
8 _ E '<T: towns, offering| Residential, parcels by setdat{ land parcels| 10 Municipal | Municipal 10 Municipal | parcels 9 =
8 f—f I % E more economicl Commercial and by30 June| land parcels| land parcels| land parcels| a‘ <Z,:
8 EE < @ | opportunities Industrial 2027 by 30 June| by 30 June| by 30 June o | &
5 » G é and sustainablg Development 2025 2026 2027 - %
O a | land w
O <
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2026/2027

PROJECTS

RESPONSIBLE

DEPARTMENTS

administration

Goal 6: Strive| 16.To Provide| 50 surveyed land Number of land| undertake 4| undertake 4| undertake 4| undertake 4| 1.Prepare
towards safel Land for | parcels survey activities| Land survey| land survey| land survey| land survey| Cadastral plang
towns, offering| Residential, undertaken by se| activities on| activities by | activities by | activities by | and reports
%) more economici Commercial and date an annual| 30 June 2025| 30 June 2026 | 30 June 2027 | 2.Subdivision,
% z opportunities Industrial Encroachments basis Rezoning of land
E E and sustainabl¢ Development of land parcels parcels, 1)
2 e | g land Z
g' o i administration 3.Survey of| ¢ %
2 %’ z within the whole municipal  land _g 3
Q 2 = municipality parcels © | O
[a] [l
o 4 < fa)
E % 4.resurveying of] w
g < land parcels|
@ (illegal
allocations/extensi
ons,
encroachments
0 O Goal 6: Strive| 16.To Provide| SDF and LUMS | Feasibility study| Establishment| Undertake Design Draft| SD diagrams| Matatiele (Air
a % % towards  safg Land for undertaken by se| of Matatiele Feasibility layout plans| and township| Strip Area) %
;! 2 5 <z( towns, offering| Residential, date (Air Strip | study Area| by 30 June| establishment - =
6‘ Eo g more economic, Commercial and Area ) 30 Jung strip ares by| 2026 approval = <Z(
8 E "éJ w opportunities Industrial 2027 30 June 2025 process by ] T
& 2 2 % and sustainable Development MPT by 30 [o¥
o 5 |land June 2027 m
o o
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2025/2026
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PROJECTS

RESPONSIBLE

DEPARTMENTS

within the whole

municipality

Z Goal 6: Strive| 16.To Provide| Adopted LUMS | Matat LUMS | Review of | Review  of | N/A N/A LUMS reviewal

<|:3 0) towards  safg Land for reviewed by seff LUMS by 30| LUMS by 30
o é % towns, offering| Residential, date June 2025 June 2025 (29
g g <z( more economicl Commercial and =
= 2 |3 opportunities | Industrial €| Z
z g | w and sustainabld Development S | g
N O [ % |land a

_ P L . [a)

< 5 administration w

i within the whole

% municipality

Zz Goal 6: Strive| 18.To  ensure Spatial Number of | Development | N/A Development | N/A Local Spatial

g 0) towards safel implementation Development | LSDFs developed of Local of 3 LSDF Development
- é % towns, offering| of LSDF AND Framework by set date Spatial Western (2) , Framework . (2'3
S LIDJ <Zt more economic| LUMS in line (SDF) Development Drakensberg 2 =
8 %) 7 opportunities with the SDF Framework Clusters and & <Z(
& % w and sustainablg for 5 clusters Central 2 a
5 o o land by June 2026 Cluster by 30 A

< 5 administration June 2026 T

= o

<

o

%)
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STRATEGIC
OBJECTIVE
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INDICATOR

5-YEAR
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PROJECTS

RESPONSIBLE

DEPARTMENTS

Te] © ~
N N N
o o o
N N N
<5 T o)
N o o
o o o
- N N N
b4 Goal 6: Strive| 18.To  ensurel LED feasibility | Number of | Development | N/A Design of | N/A Matatiele
8 [0) towards safel implementation | study designs of designs on feasible Development
& é % towns, offering| of LSDF AND developed feasible LED projects by30 Feasibility Studies| %
o"o! g <z( more economic LUMS in line projects by 30 June 2026 (Mount Lake, =
6‘ %) z opportunities with the SDF June2026 Cultural  Village <Z,:
8 % w and sustainablg and Nature a
5 8 o land Reserve  Hiking g
< 5 administration Trail ) ]
= | & | within the whole £
3‘) municipality 3
Z > Goal 6: Strive| 16.To Provide| GIS Data GIS data updateq Mapping of | N/A Mapping of | N/A Mapping of
8 ) towards safel Land for by set date Infrastructure Infrastructure Infrastructure
< é ';: towns, offering| Residential, Services by Services by Services %
g E P_: more economicl Commercial and 30 June 2026 30 June 2026 =
= 7 ‘é’ opportunities | Industrial £ | Z
S & | £ and sustainablg Development R
N C_I) = land g
< fa) administration w
2 | 2 within the whole
e - municipality
Zz Goal 6: Strive| 18.To ensurel é . verified Maluti Land | Facilitate the| Submit Submit Submit Maluti Land
8 [0) towards safel implementation | sites in 2023/24 | tenure upgradéd| Maluti Land | applications | applications applications | Tenure Upgrade
3 é % towns, offering| of LSDF AND by set date Tenure for for for landi transfer (ZD
0"0! g <z( more economic| LUMS in line upgrade registration registration registration =
6‘ %) z opportunities with the SDF programme of: 50 | of: 50 | of: 50 - <Z,:
i & | w and sustainablg by 30 June| individual individual individual ° |z
& (_I) % land 2027 household household household %
< '5 administration title deeds title deeds title deeds w
'5; E within the whole by 30 June| by 30 June| 30 June 2027
o municipality 2025 2026
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STRATEGIC BASELINE INDICATOR 5-YEAR ANNUAL TARGETS PROJECTS

8 < < OBJECTIVE TARGETS w lU_"
z Q L mZ
L X 4 2
74 < 2=
o2 g 5¢
w ) 2 Q & N ak
o = Q o o o n I
o E 9 S S S w
N N N
Goal 6: Strive| 16. Provide| Identified land| plans for staff| Provision of | N/A Development | Opening of | Design plans for|

” towards  safg Land for | for  proposed| housing designed Residential of design | township Municipal  Staff

z towns, offering| Residential, development by set date units for plans for | establishment| residential units

E [0) more economicl Commercial and Municipal Municipal (Housing) by
@ é % opportunities Industrial Staff staff housing| 30 June 2027 (2'3
; g <z( and sustainabl¢ Development by 30 June layout and =
2 2 |3 land 2027 o | £
: g | w administration SD diagrams |z
5 o | K within the whole and townshi Q
a _, =} n P [a)

< = municipality establishment w

= >

s L approval

& process by

MPT by 30
June 2026

Zz > Goal 6: Strive| 16.To Provide| Land audit Land audit| Review Land| N/A Review land| N/A Reviewed Land

g o towards  safg Land for Reviewed by se{ audit by 30 audit by 30 audit
~ g K towns, offering| Residential, date. June 2026 June 2026 Q
S g P_f more economicl Commercial and =
8 %) ‘é’ opportunities Industrial E <Z,:
& (ZD s and sustainablg Development T T
< 3] a land a
o 4 < L . [a)

< o administration w

% | £ | withinthe whole

T - municipality
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MUNICIPAL INSTITUTIONAL ARRANGEMENT AND TRANSFORMATION

IDP.REFERENCE

NATIONAL KPA

FOCUS AREA

STRATEGIC
OBJECTIVE

BASELINE

INDICATOR

5-YEAR
TARGETS

ANNUAL TARGETS

PROJECTS

RESPONSIBLE

DEPARTMENTS

N N
E Goal 08: | 20.Provide a| Security policy | Number of | Hold 16 | Hold 4 | Hold 4 quarterly| Hold 4 | Security services
g > 'E Promote an| healthy, safe,| in place meetings held anq quarterly quarterly meetings and quarterly on municipal
Lu; 8 g efficient and| secure and Current monthly  reports| meetings and meetings produce 12| meetings and services @
o Zz2 g W Effective productive work| Contract for| produced by se| produce 48| and monthly reports| produce 12 Kel
g é E SE Working environment Security date monthly produce 12| on monitoring| monthly §
8 E 8 <Z,: Environment company reports on| monthly of security | reports on E o
] a9 = expires in 2024 monitoring of | reports on| services by 30 monitoring of o [
< Z > . - . < o
g % é = security monitoring | June 2026 security o
£ H % services by 30| of security services by 30 8
,:_> % 8 June 2027 services by June 2027
<'7) 4w 30 June
z 2025
Goal 7: 19. Build a 34 Beneficiaries| Number of | Facilitate 80 | Fund 25| Fund 25| Fund 25| Training and a
[a) Build and healthy, to Financial beneficiaries Financial Beneficiari | Beneficiaries to| Beneficiaries | Development for g
. <Z,: strengthen competent and Study funded for | Study es to| Financial Study| to Financial| both Employees o
g B = o t_h_e _ effective Assistance Fina_mcial Study| Assistance for| Einancial Assistance  by| Study and Councillors ﬁ
8 IC:) |_|§J ] admlnlstdratl workforce Ass%agceb emdployees Study June 2026. Assistance by g g
~ P W E _vean provided by sef and Assistance June 2027. S | @
8 = % T institutional date. councillors by b June < |0
o n % Capacity of 30 June 2027 | Y g
Z o the 2025. ©
o g
< Municipalit 5
y (®)
T o Goal 7: 19. Build a 23 Training Number of | Coordinate 45| Coordinate | Coordinate 15 | Coordinate 15| Training and
_5 S Build and healthy, programmes training Training 15 Training | Training Training Development =§
8 =0S strengthen competent and conducted in programmes programmes | programme | programmes by | programmes S
9 D g % the effective 202223 conducted by se| by 30 June s by 30 30 June 2026 | by 30 June |8 %
Q £ g s administrati | workforce financial year | date 2027 June 2025 2027 E| o=
Q RS ve and (R1 (R1 650 000.00) < | 8%
o 2 § institutional 500.000.00) (R1 815 g-
§ = Capacity of 000.00) O
the
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STRATEGIC
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5-YEAR
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2024/2025

2025/2026

2026/2027

PROJECTS

RESPONSIBLE

DEPARTMENTS

_E . Goal 7: 19. Build a 02 wellness Number of | Conduct 10 Conduct Conduct  two| Conduct two| Facilitate wellness

é ° Build and healthy, events and 2 wellness and OHY wellness & two Wellness (2)| Wellness (2)| and OHS  risk

S 3 strengthen competent and Risk inspections| risk  inspections| OHS Wellness wellness & one| wellness & | inspection %

2 o o the | effective conducted in conducted by se| Programs by | programme | OHS Risk | one OHS Risk E
g E g 2 administrati workforce 2_022/?3 date. 30 June 2027 | ¢ 0) Inspection by 30| Inspection by T
o il S et gL S June 2026 30 June 2027 c | 8
o 5S¢ & |nst|tut!onal one = S
'(3 = 2 = Capacity of ! 7 g 3
e £9 s the wellness ?
& 2 = E Municipalit one OHS IS

3 g " Risk g

‘C o Inspection 8

s @ by 30 June

= 2025
7o) <Zt — Goal 8: 16. Provide a 30 laptops Number of Procurement | Procuremen| Procurement of| Procurement| Procurement of %
8 ) % (S) Promote an healthy, safe, procured in Laptops procured| of 37 laptops tof 15 20 laptops and | of 70 laptops tools of trade c % g
8 5 5 @ | efficient and secure, and 21/22 by set date and laptops and computers and = é_ ®
o) = g— £ Effective productive work computers computers annually computers 2 538
e 5 O o Working environment annually annually annually O %

Z P 1 Environment 2
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STRATEGIC
OBJECTIVE
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5-YEAR
TARGETS

ANNUAL TARGETS

PROJECTS

RESPONSIBLE

DEPARTMENTS

Te] © N~
N N N
o o o
g il il
< [Te] ©
N N N
o o o
N N N
zZ Goal 8: 21. To provide Network Number of Maintenance | Provide Provide Provide Maintenance -
8 Promote an reliable and Management Municipal Data and secure maintenanc | maintenance maintenance | MLM Fiber Optic. )
< efficientand | efficient ICT policy existing | Centre and ICT Data Centre | e and and security of | and security .S
z E Effective services to on the network | Infrastructure and ICT security of | Data Centre and of Data Rewiring of £
% S_J 5 Working achieve optimal and data centre | maintained by set | Infrastructure | Data Centre| ICT Centre and Traffic LAN. &
= f£ % Environment | service delivery services date by 2027 and ICT Infrastructure ICT o
8 2 g Infrastructu | by 30 June 202§ Infrastructure | Uninterrupted s
S = P_: 'g re by 30 June Power Supplyon | < o
Q ‘é’ ol & by 30 June 2027 strategic ICT £ §
Q -z % 2025 equipment < S
o E E 5 %
oul £ Data Centre and o
z Z O ICT Infrastructure g
=9 warranty renewal. o
w ]
> i o
g Data Encryption
Services _
5 Goal 8: 21. To provide Existing ICT Governance | Perform ICT | Perform Perform ICT Renewal of Renewal of —
4 ; Promote an reliable and Deployed services governance ICT governance licenses, licenses e
B < <Z': I efficientand | efficient ICT systems performed by set | services to governance | services by 30 | Integrated § S
o % O| 2 Effective services to date ensure services by | June 2026 systems, S "§
8 > '5 & Working achieve optimal compliance to| 30 June Digital RG]
Qe 2 E % Environment | service delivery ICT standards| 2025 Transformatio % =
o 2 g and policy nand ICT £| 5%
= g' framework policies by 30 .g g-
) annually June 2027 @ | &
4 é Goal 8: 21. To provide No existing Number of Active | Procurement | n/a Maintenance of | Maintenance | Active Directory § ,:g
] z 3 2 Promote an | reliable and software Directory audit of 1 Active 1 Active of 1 Active audit software =8
S a O & efficientand | efficient ICT software Directory Directory audit | Directory & Zg
8 o5 % 5 Effective services to maintained by set | audit software software by 30 | audit software % S
O} ZX=( Working achieve optimal date by 30 June June 2026 by 30 June S o
Lo 2 F S . ) ) = Q=
o 20 35 Environment | service delivery 2027 2027 E| 58
£l o 5 |0a
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= 0al8: . To provide utdate ustomer Care rocuremen aintenanc | Maintenance o aintenance ustomer Care ¥ c
9_ Goal8 21. T id Outdated Cust C P t | Maint Maint f | Maint Cust ©
4 romote an reliable an customer care ystem procured | of 1 customer| e o customer care | of customer ystem an & =
o g P liable and S d | of 1 f f S dICT S 2
: 4 2 efficient an efficient system and maintained by, care system | customer system by care system ervice Des =3
‘: 3 g ffici d fficient ICT d maintained b tem by 30 1 Service Desk %o
8 z o Effective services to set date by 30 June care system| June 2026 by 30 June g 3 B
@ z g o Working achieve optimal 2027 by 30 June 2026 S| &8
8 a5 = Environment | service delivery 2025 829
~ |2 8 53
2 ¢ 5
= <
_ é Goal 8: 21. To provide No Delegate Delegate Procurement | Maintenanc| Maintenance of | Maintenance | Delegate Audio § _§
S’g - <z( g Promote an reliable and management management of Delegate e of Delegate of Delegate Management =g
=N a O » — efficientand | efficient ICT system at system procured | Management | Delegate Management Management | System c b g
Q ©] '5 2 © | Effective services to Council and maintained by] Sysyem by 30| Manageme | System by 30 System by 30 S 2 s
Q = c = . . . ° © Q
8 =) E S Working achieve optimal Chambers set date June 2027 nt System | June 2026 June 2026 © I
Q. =40 £ | Environment | service delivery by 30 June 535
= o 2025 Oa
— < oal 08: . rovide & eet| Number o rocure rocuremen| Procurement o rocurement rocurement o
= E | Goal 08 21. Provid 2023/24  Fl Number of P 6 P P f| P P f
i % UEJ Promote an healthy, safe,| Management vehicles procured | additional tof2 2 hatch backs | of 2 hatch additional fleet for (5) )
8 = i | efficientand | secure and Plan. by set date . municipal double cabs| by 31 December backs by 30 | municipal n g
8 g = g Effective productive  work vehicles by by 31 2025. June 2027. operations. - o8
Lo z orking environment. une .| December € | m
i 5 | WZ | Worki i 30 June 2027, Decemb £ 5=
Z .| @ = | Environment. 2024. &

207




GOOD GOVERNANCE AND PUBLIC PARTICIPATION

STRATEGIC BASELINE INDICATOR 5-year Targets ANNUAL TARGETS PROJECTS
o < <« OBJECTIVE w ¥
g ¢ 3>
L b4 © =
o = < D=
L < o &
i = O
& O 0 % <
3 = e} N q
o < L w
a Z L)
g Goal 9: 22.To Strengthen | 2017/2022 IDP| Development and| Development| Developme | Development Develop 5 1.Ward
° £ p p p p 0)
] = Efficient and | integrated document in Adopted IDP of 5-year IDP | nt of of 2026/2027 year IDP by Profiles/Plans n
S) 85 < effective planning, risk place review by set date| and Annual 2025/2026 | IDP review b 31 May 2027 | 2.IDP =
) S & ; y y 2
N 8 ‘g = implementati | management, Reviews of IDP review | 31 May 2026 Representative p
8 GE, 3 8 on of performance IDP by 31 May forum meeting £
8 35 & Governance | monitoring and 2022/2027 2025 and workshop. kS
o ool &£ System evaluation of document 3.Strategic 3
T 9o S - o=
Sa S municipal planning session 8
OF a programmes
= Goal 9: 22.To Strengthen | 2022/23 Mid Midyear Approval Approval Approval of the | Approval of Compilation of 10
° S Efficient and | integrated year performance Mid-year of the 2025/26 the 2026/27 | the Midyear 2
o < @ . . . ! A ..
o il .5 = effective planning, risk Performance reportapproved Performance | 2024/25 Midyear Midyear Performance S
N g8 = implementati | management, report adopted | by set date report by 30 | Midyear erformance erformance =
N s g p y p p @
) =3 8 on of performance June 2027 performanc | report by 30 report by 30 <
I 0.2 p b p y
9} 35 & Governance | monitoring and ereportby | June 2026 June 2027 kS
) c
a oa g System evaluation of 30 June 8
S35 < municipal 2025 5
OF a programmes
% Goal 9: 22.To Strengthen | 2022/23 Reports Compilation | Compilatio | Compilation of | Compilation Compilation of
2 g Efficient and | integrated Annual Report | compilatedof by of the annual | n of the the 2024/25 of the the APR & AR 8
g < = effective planning, risk set date performance | 2023/24 annual 2025/26 s
~ 38 = implementati | management, reports and annual performance annual c | =
8 E ‘g = on of performance Annual performanc | report and performance | 2
3 59 8 Governance | monitoring and Reports by30 | e report and| AnnualReport | report and 2| &
O g8 g p P p < 5
© 35 System evaluation of June 2027 Annual by 30 June 2026 Annual o
o, (O IS Y o
=9 5 municipal Report by Report by 30 ©
g8 ¢ programmes 30 June June 2027 =
07 o 2025
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ANNUAL TARGETS

PROJECTS

RESPONSIBLE

DEPARTMENTS

Te] © N~
N N N
o o o
N N N
< T )
N N N
o o o
o N N N
e c Goal 9: 22.To Strengthen | Approved Approved Development| Develop Develop Develop SDBIP 10
g % Efficient and | integrated 2022/23 SDBIP| SDBIP by set datel of SDBIPby | 2025/2026 | 2026/2027 2027/2028 Development and n
?5_ & '5 g effective planning, risk and adopted 30June 2027 | SDBIP and | SDBIP and SDBIP and revised SDBIP S
N 3 ‘g S implementati | management, 2024/2025 | 2025/2026 2026/2027 c E
Q S35 8 |onof performance Revised Revised SDBIP | Revised E | £
Q 35 & Governance | monitoring and SDBIP by | by 30 June 2024 SDBIP by 30 < | %5
a ool E | system evaluation of 30 June June 2027 3
o=l € municipal 2025 5
o S [0)
OgF o programmes
§ E Goal 9: 22.To Strengthen | 2022/2023 Adopted Risk Conduct Conduct Conduct Risk Conduct Risk | Risk assessment
a £ Efficient and | integrated Risk Register Register by set annual Risk | Risk Assessment and Assessment | and development o
2 % effective planning, risk date assessment | Assessment| development of | and of Risk Register n
8 :(a 5 = implementati | management, and and 2026/2027 Risk | development =
N 2 ‘g > on of performance development | developme | Register by30 of 2027/2028 = E
Q g =] Governance | monitoring and of Risk nt of June 2026 Risk Register é s
Qe o5 & System evaluation of Register by | 2025/2026 by 30 June < | %5
a 8« g municipal 30 June 2027 | Risk 2027 3
° < programmes Register by ’5
] [ 30 June
Y 2025
2 - = Goal 9: 22.To Strengthen | 2022/2023 Number of Compile 16 | Compile 4 | Compile 4 Compile 4 Quarterly Risk )
f) S & Efficient and | integrated Adopted quarterlyRisk Quarterly Quarterly Quarterly Risk | Quarterly Management n
8 e g % effective planning, risk QuarterlyRisk Management Risk Risk Management Risk reports >
N E g S implementati | management, Management reports compiled | Management | Manageme | reports by 30 Management c E
8 g S 3 on of performance Reports by set date reports by 30 | nt reports June 2026 reports by 30 .g <
e B ol & | Governance | monitoring and June 2027 by 30 June June 2027 < | %
a =] g System evaluation of 2025 3
e =
8 o S municipal o
o programmes
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5-year Targets

ANNUAL TARGETS

PROJECTS

RESPONSIBLE

DEPARTMENTS

<
a
X
-
z
2 8 8 5
= g il il
<Z( <5 5 e}
g g g
N N N -
% - Goal 9: 22.To Strengthen | 4 packages Number of audit | Conduct 12 Conduct4 | Conduct 4 Conduct 4 Audit Committee 5
o 8 % % Efficient and | integrated were completed| committee Audit Audit Audit Audit 3
8 % S| < = | effective planning, risk in the meetings Committee Committee | Committee Committee =
N = g <Z( |<£ implementati | management, 2022/2024 conductedby set | meetings by | meetings meetings by 30 meetings by c § o=
o ¢ s J& | onof performance financial year. | date 30 June of by 30 June | June 2026 30 June 2027 £ o 3
8 ool o s . 5 . ;D( c <
e O o = g | Governance | monitoring and each financial | 2025 =
o B 5| Q7 | System evaluation of year g
3 5;) = municipal &
programmes o
= Goal 10: 25. Promote a 2017/22 Communication Development | One One One 1 .4 Quarterly IGR o)
= GEJ Strengthen coherentand Communication| strategy &plan & Communic | Communication | Communicati | & LCF meetings. 3‘,
© § < Communicati | interactive s Strategy developed by set | implementati | ation action | action plan on action plan s e
=} 3 % on and communication date on of the plan review | review and review and 2.Communication s 2
& o % improve andparticipation 2022/27 and media | media training | media action planreview| £ | 2 §
8 S g 2 | community with customers communicatio| training by | by 30 30 June | training by 30 | and media _g %’ =
8 g | E -‘% and and stakeholders ns strategy & | 30 June 2026 30 June 2027 | training. < o2
® 32| © g | stakeholder around service action plan 2025 § g
® 8 & S| participation | delivery issues and Media i O g
-3 £ g | parcipa ry ait 3. Matatiele E
8 g _E g n munlmpal training by 30 Honours civic (@)
Ol WO affairs June 2027 awards.
© S Goal 10: 26. Promote social| Adopted Reviewed, Review and Implementa| Implementation | Review, 1. Host 1 5
§ g Strengthen cohesion and the | Designated adopted & implement tion of the | of the adopt & Christmas  party %
o 1'-:”’ «» | Communicati | mainstreaming of | groups strategy| implemented 2022/27 designated | designated implement for OVCs .. o
'5_ i gl £ '5 on and designated groups designated groups Designated groups groups strategy | the § 8
@ = -% = § improve into municipal strategy by set groups strategy by | by 30 June 202§ designated 2.Register 50 < o 2
O 8 of £ ¢ | community SocioEconomic date strategy by 30 June groups students to| E s .2
= g2 22| and rogrammes and June 2027 2025 strategy by 30 2 S 8
O g5 = E <ehold prog 5 %273’ institutions ~ of| < | @
© ol g3 stakeholder | projects une higher learning & £ 2
o o participation s O e
<} = : L pay historic debf] S
6 | < in municipal for 10 students ©
g affairs
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Te] © N~
N N N
o o o
g il il
< n ©
N N N
o o o
N N N —
GE) Goal 9: 22. To Strengthen | existing Cyber Security implementati | ICT ICT steering ICT steering | Perform i}
Y] Efficient and | integrated Computer systems on of Ant steering Committee, Committee, Penetration .g
§ 'C, - effective planning, risk Systems implemented by | Cyber Committee, | Provide license | Provide testing, and Cloud %
a | o implementati | management, set date. Security Provide software by 30 | license driven solutions. I
I » on of performance systems and | license June 2026 software by )
8 ;‘i _3 Governance | monitoring and Cyber software by 30 June 2027 §
N 2 2 System evaluation of Security 30 June £ @
o o n municipal awareness by| 2025 £ o)
3 o | 2027 B &
e 0 5 programmes S
a8 = o Q
O] =8 »n
©T c| O 2
g © g
O .g g_
2 o
=4 @]
d
n- —
Goal 9:| 22. To Strengther| Adopted Number of | Facilitate the| Facilitate Facilitate  the| Facilitate the| Annual policy 5
%’ Efficient and| integrated municipal department s with annual review| the annual| annual review of| annual review| review workshop 8
5 effective planning, Frameworks, reviewed policies,| of municipal | review of | municipal of municipal -(%
= implementati | performance Policies, and| plans, strategiey policies, municipal policies, plans,| policies, =
ey < g % on of | monitoring  and| SOPs and SOPO| plans, policies, strategies and plans, _g
g' § " 3 Governance | evaluation of date strategies and plans, SOPO6 S f ( strategies ang c | < =
Q £ = n; System municipal SOP& S f| strategies | departments by SOP 5 S f £ § §
= S5 =2 programmes 6-department | and S| 30June 2026 | 6 departments < | 50
o 8% a s by 30 Juned for the 6 by 30 June 3
g 2024 department 2027 %
3 s by 30 June 5
o
2025 S
O
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CHAPTER £2ROPOSED PROGRAMMMES AND PROJECTS
This section outlines the thregear capital projectsrad the projects planned f02024/2027.

4.1 ThreeYear Capital Plan

MATATIELE MUNICIPALITY: MIG THREE YEAR CAPITAL

IMPLEMENTATION PLAN

212

EXTE 2025/2
NT REGISTR 2024/2025 026 2026/2027
Wa OF ATION R 60
N rd WOR | STATU STATUS FUN 334
o) Project Name No KS S Project Value (YES/NO) DER R 57 584 000,00 000,00 R 65 453 000,00
- R3 016
Project Management Unit - - MIG R2 879 200,00 700,00 R3 272 650,00
Constru
1 | Extension of Matatiele Phase 2 20 | 1unit | ction Yes MIG R1 937 501,51
R 49
Construction of Harry Gwala Internal 45k | Constru | 979 408,57 R6 513 244,00 )
2 | Streets 20 m ction Yes MIG R 0,00
R 13
Constru | 155 800,00 R1 100 000,00 )
3 | Installation of High Mast Lights 20 10 ction Yes MIG R 0,00
R 50 R
Construction of Cedarville Internal Streets Plannin | 255 497,07 R9 702 540,41 15000
4 | Phase 4 26 5km | g Yes MIG 000 R 15 000 000,00
R 35 R
6,7k | Plannin | 109 273,70 R9 644 954,41 15 000
5 | Maluti Internal Streets Phase 5 1 m g Yes MIG 000 R 0,00
R 8 R
Plannin | 280 121,27 R6 328 019,17 _
6 | Mahasheng Access Road & Bridge 14 4km | g Yes MIG R 0,00
R 50
Constru | 255 497,07 R2 800 000,00 R0,00
7 | Mafube-Nkosana Access Road & Bridge 8 8km | ction Yes MIG R 13 857 688,28
R 8
Lekhalong via MagemaOutspan Access 12,4k | Plannin | 723 915,41 R7 577 265,45 R0,00
8 | Road 27 m g Yes MIG R 8 900 023,00
R 7
Ad 7 Plannin | 031 275,05 R7 031 275,05 R0,00
9 | Procurement of Special Vehicles min | units | g Yes MIG R 0,00




R 15
Planning for Upgrade of Mahangwe Sport Busines | 000 000,00 R 8 000
Centre 6 lunit | s Plan No MIG R 1 035 000,00 000,00 R 12 000 000,00
R 20
Planning Matatiele Disaster & Fire Busines | 000 000,00 R 15 000
Management Centre Building 19 | 1unit | sPlan No MIG R 1 035 000,00 000,00 R 15 000 000,00
R 26
Rehabilitation of Matatiele Internal Streets Busines | 000 000,00 R 10 000
Cluster-2 19 6km | s Plan No MIG R 0,00 000,00 R 16 000 000,00
R 16
Rehabilitation of Cedarville Internal Internal Busines | 000 000,00 R 8 000
Streets (Khorong Koali) 26 4km | s Plan No MIG R 0,00 000,00 R 8 000 000,00
R9 870 000
Busines R 9870
Rhashule Bridge 7 lunit | s Plan No MIG R 0,00 000,00 R 0,00
R 2
Busines | 987 038,72 R 2987
Planning Rholweni Bridge 22 lunit | s Plan Yes MIG R 0,00 038,72 R 0,00
R 8
7,2k | Busines | 640 000,00 R 1500
Planning MaphokongAccess Road & Bridge | 4 m s Plan No MIG R 0,00 000,00 R 12 856 000,00
R 15
Busines | 000 000,00
Magxeni Access Road 6 1unit | sPlan No MIG R 0,00 R 0,00 R 1 035 000,00
R 20
Busines | 000 000,00
Skiti-Tholang Access Road 19 | 1unit | sPlan No MIG R 0,00 R 0,00 R 1 035 000,00
R 15
Busines | 000 000,00
Epiphany Sport centre 22 | lunit | sPlan No MIG R 0,00 R 0,00 R 5000 000,00
R 8
Busines | 000 000,00 R 8 000
Maphokong Access Road 4 5km | s Plan No MIG R 0,00 000,00 R 0,00
R 9
Busines | 000 000,00 R 9 000
Goxe Access Road 5 6km | s Plan No MIG R 0,00 000,00 R 0,00
R 50
Busines | 000 000,00
Harry Gwala Internal streets Phase 2 20 5km | s Plan No MIG R 0,00 R 0,00 R 10 000 000,00
R 11
Busines | 000 000,00
Madimong-Prospect Bridge 27 | 1unit | sPlan No MIG R 0,00 R 0,00 R 11 000 000,00
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R 9 840 000,00

8,2k | Busines
Likhetlane - Khorai Access Road & bridges 16 m s Plan No MIG R 0,00 R 0,00 R 4 500 000,00
9,8k | Busines 1Fi 760 000,00
Letsoapong Access Road & Bridge 13 m s Plan No MIG R 0,00 R 0,00 R 5000 000,00
R 222 R 105
790 788,14 373 R 142 456

TOTAL FOR MIG PROJECTS R 57 584 000,00 738,72 361,28

EXISTING MUNICIPAL ACCESS ROADS AND ESTIMATED
MAINTENANCE COSTS
2024/25

New Stance Access Road 25 Bad Re-gravelling R4 218 000,00
Potlo Access Road 12 Bad Re-gravelling R3 192 000,00
Upgrading of stormwater 19 Bad Re-gravelling R1 000 000,00
Khauoe Access Road 25 Bad Regravelling R6 270 000,00
Mapoleseng Access Road 15 Bad Re-gravelling R2 679000,00
Nkungwini-Ngudla Access Road 18 Bad Re-gravelling R4 728 799,00
Sehlabeng Access Road (Newstance) 4 Bad Re-gravelling R3 363 000,00
Fatima Access Road 14 Bad Re-gravelling R2 280 000,00
Ramafole Access Road 24 Bad Re-gravelling R1 710000,00
St Paul Concrete Slab 25 Bad Regravelling R500 000,00
Malubaluba AC 1,1km at ward 3 3 Bad Regravelling R550 000,00
Skiti -Tholang AR 3km at ward 1 1 Bad Regravelling R1 500 000,00
New Resh AR 4km at ward 09 9 Bad Re-gravelling R2 000000,00
Mafaise AR 6km at ward 12 12 Bad Re-gravelling R3 000 000,00
Bhakaneni 4,2km ward 06 6 Bad Re-gravelling R2 100 000,00
Kinira to Shepard Hope Access Road 16 Bad Re-gravelling R2 000 000,00
Chere Mahareng 8km at ward 13 13 Bad Re-gravelling R4 000 000,00
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Mngeni Bridge 7 Bad Re-gravelling R4 064 731,00
Mdeni AC 5km and bridge 3 Bad Re-gravelling R9 335 022,00
Mvenyane AC 7,5km and bridge 21 Bad Re-gravelling R900 000,00
Lugada to MahlabathirAC and Bridge at ward 17 Bad Re-gravelling R10 242 247,00
R69 632 799,00
2025/26
Road name Ward Condition Recommendation Estimated cost

Lunda Access Road 10 Bad Re-gravelling R1 368 500,00
Nkululekweni Access Road 3 Bad Re-gravelling R3 465 000,00
Mafaise Access Road 12 Bad Re-gravelling R3 250 000,00
Magxeni to Upper Mvenyane Access Road 21 Bad Re-gravelling R3 000 000,00
Mateu Access Road 8 Bad Re-gravelling R4 300 000,00
Maloto 23 Bad Re-gravelling R3 798000,00
Moeaneng Access Road 16 Bad Re-gravelling R4 379 870,00
Mazizini Access Road 4 Bad Regravelling R6 574 320,00
Mdeni Access Road 27 Bad Regravelling R4 367 432,00
Phalane/Mbizweni Access Road 22 Bad Re-gravelling R5 432 957,00
MapatengAccess Road 2 Bad Re-gravelling R5 486 542,00
Rantsiki 9 Bad Re-gravelling R4 376 586,00
Smokong Access Road 15 Bad Re-gravelling R4 653 868,00
Buxton Park Bridge 19 Bad Re-gravelling R2 500 000,00

R56 953 075,00

2026/27

Mariarel Access Road 14 Bad Re-gravelling R2 765 775,00
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Meriting to Rammatli Access Road 2 Bad Re-gravelling R2 365 487,00
Surfacing of Mt Lake Access Road 19 Bad Re-gravelling R3 864 876,00
Chibini Access Road 5 Bad Re-gravelling R3 643 875,00
PehongAccess Road 8 Bad Re-gravelling R4 376 434,00
Qilwana to Pontsheng 11 Bad Re-gravelling R3 543 765,00
Shenxa Access Road 26 Bad Re-gravelling R4 376 543,00

R24 936 755,00

EXISTING MUNICIPAL ACCESS ROADS
AND ESTIMATED MAINTENANCE COSTS

2024/25
Electrification Projects Ward } R;Iprﬁm Connections Bulk/Household Estimated cost Status
Motsekuoa Village 1 900 Household R15 568 000,00 Planning
Paballong 15 42 Household R1 155 000,00 Planning
Mahlabatheng 15 27 Household R743 000,00 Planning
Lugada 17 14 Household R385 000,00 Planning
Embizeni 17 18 Household R495 000,00 Planning
Mapakising 2 80 Household R2 200 000,00 Planning
Mgubho 17 23 Household R632 000,00 Planning
Luxeni 17 42 Household R1 155 000,00 Planning
Lihaseng 15 25 Household R688 000,00 Planning
Motsekuoa Link Line 1 8km Bulk R3 627 000,00 Planning
Total R26 648 000,00
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2025/26

Electrification Projects Ward Cost/connection Le—knrﬁm Connections Bulk/Household Estimated cost Status
Caba 10 R30 000,00 55 Household R1 650 000,00 Planning
Lunda 10 R30 000,00 41 Household R1 230 000,00 Planning
Hlomendlini 10 R30 000,00 27 Household R810 000,00 Planning
Magonqolweni 10 R30000,00 40 Household R1 200 000,00 Planning
Sijoka 10 R30 000,00 42 Household R1 260 000,00 Planning
Pamla Ville 7 R30 000,00 48 Household R1 440 000,00 Planning
Dumisa 7 R30 000,00 25 Household R750 000,00 Planning
Lufefeni 7 R30 000,00 28 Household R840 000,00 Planning
Gwadani 21 R30 000,00 88 Household R2 640 000,00 Planning
Sithiweni 21 R30 000,00 45 Household R1 350 000,00 Planning
Mdeni 21 R30 000,00 46 Household R1 380 000,00 Planning
Ntlola 21 R30 000,00 36 Household R1 080 000,00 Planning
Mabheleni 21 R30 000,00 29 Household R870 000,00 Planning
Machi 21 R30 000,00 71 Household R2 130 000,00 Planning
Mathafeni 21 R30 000,00 62 Household R1 860 000,00 Planning
Magxeni 21 R30 000,00 37 Household R1 110 000,00 Planning
Rhasheni 21 R30 000,00 19 Household R570 000,00 Planning
Nkawulweni 21 R30 000,00 43 Household R1 290 000,00 Planning
Msukeni 21 R30 000,00 36 Household R1 080 000,00 Planning
Queensmercy 12 R30 000,00 20 Household R600 000,00 Planning
Khubetsoana 12 R30 000,00 20 Household R600 000,00 Planning
Sekhutlong 12 R30 000,00 30 Household R900 000,00 Planning
Kotsoana 12 R30 000,00 35 Household R1 050 000,00 Planning
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Goxe 5 R30 000,00 20 Household R600 000,00 Planning
Bubesi 18 R30 000,00 20 Household R600 000,00 Planning
Fiva 18 R30 000,00 22 Household R660 000,00 Planning
Mrwabo 18 R30 000,00 17 Household R510 000,00 Planning
Mashu 18 R30 000,00 30 Household R900 000,00 Planning
Nkungwini 18 R30 000,00 20 Household R600 000,00 Planning
Hillside 18 R30 000,00 35 Household R1 050 000,00 Planning
Malubaluba 3 R30 000,00 135 Household R4 050 000,00 Planning
Tshepisong 3 R30 000,00 50 Household R1 500 000,00 Planning
Masakala 3 R30 000,00 30 Household R900 000,00 Planning
Mdeni 3 R30 000,00 60 Household R1 800 000,00 Planning
Mahangwe 6 R30 000,00 67 Household R2 010 000,00 Planning
Dengwana 6 R30 000,00 45 Household R1 350 000,00 Planning
Sekhutlona 23 R30 000,00 40 Household R1 200 000,00 Planning
Fubane 23 R30 000,00 30 Household R900 000,00 Planning
Mangolong 23 R30 000,00 46 Household R1 380 000,00 Planning
Thafa 23 R30 000,00 20 Household R600 000,00 Planning
Rockville 2 R30 000,00 30 Household R900 000,00 Planning
Protea 2 R30 000,00 20 Household R600 000,00 Planning
Lukholweni 22 R30 000,00 22 Household R660 000,00 Planning

Katlehong 27 R30 000,00 52 Household R1 560 000,00 Planning
Hebron 27 R30 000,00 45 Household R1 350 000,00 Planning
Madimong 27 R30 000,00 20 Household R600 000,00 Planning
Belford 27 R30 000,00 100 Household R3 000 000,00 Planning
Purutle 24 R30 000,00 35 Household R1 050 000,00 Planning
Zingcuka 24 R30000,00 28 Household R840 000,00 Planning
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Zimpofu

24

R30 000,00

| e0

Household

R1 800 000,00

Planning

Total

R60 660 000,00

4.2 Projects And Programmes
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2025/2026

2026/2027

BUDGET AND TREASURY OFFICE

indigent beneficiaries oa
monthly basis as follows:
Electricity

Refuse and Rates:
Alternative energy by 30 June
2025

Hold 1 budget community Budget Community Admin R500 000 R520 000 R550 000 BUDGET PLANNING
outreach by 30 April 2025 Outreach

Reduce Revenue debt by Debtreduction (annual golflAdmin R1 500 000 R1569 000 R1639 605 BTO-REVENUE AND
R3,000 000 by 30 June 2025 | day) EXPENDITURE
Provide services to 12,043 Indigent support Admin R12 000 000 R10 000 000 R10 000 000 BTO-REVENUE AND

EXPENDITURE

219




Produce a supplementary General valuation roll Admin R2 205 400 R2 306 848 R2410 657 BTO-REVENUE AND
valuation roll for EXPENDITURE
implementation by 01 July 202
To ensure that the SCM Policy] SCM Policy Annual Report/Admin 0.00 0.00 0.00 BTO-SCM & FLEET
reviewed. MANAGEMENT
Approved Procurement Plan. | Compilation of Annual Admin 0.00 0.00 0.00 BTO-SCM & FLEET
Procurement Plan MANAGEMENT
Maintenance of Contracts Contracts Register UpdatesAdmin 0.00 0.00 0.00 BTO-SCM & FLEET
Register. Monthly Reports MANAGEMENT
Procurement of 2 double cabs | Fleet Management Admin R 2430 000 N/A N/A BTO-SCM & FLEET
by 31 December 2024 Performance Report MANAGEMENT
MSCOA Compliant transacting| Update and maintain fixed |[Admin R500000 R523 000 R546 535 BTO

and Update Assets Register to
achieve GRAP compliant FAR
by 30 June 2025.

assets register.
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MSCOA Compliant transacting| Revaluation in four years |Admin R4 000,000 N/A N/A BTO
and Update AsseRRegister to | interval
achieve GRAP compliant FAR
by 30 June 2025.
Prepare & submit GRAP Submission of GRAP Admin R2100 000 R1 000 000 R 1200 000 BTO
compliant Annual Financial complaint AFS
Statements to AuditeGeneral,
National & Provincial Treasury
by 31st August 2025
To strive an Unqualified Audit | Receive unqualified audit |Admin R 500,000 R 650,000 R 750,000 BTO

Opinion issued by the Auditor
General by 30 November 2024

opinion from AGSA.
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2025/2026

2026/2027

COMMUNITY SERVICES

Storage container to keep Procurement of storage  |Admin 300 000 N/A N/A community Services
licensing document procured by| container to keep licensing

30 June 202 document.

Design plan of management Development of disaster  |Admin 470 000 N/A N/A communityServices
centre by set date by 30 June | management plan

2025

Procurement of a Heawguty Procurement of heavguty |Admin 800 000 N/A N/A community Services
backup Generator at Public Safg backup Generator

offices by 30 June 2025

Procurement of 1 Fire fighting | Procurement of firefighting |Admin 6 500 000 N/a N/A community Services
vehicle by 30 June 2025 van

Constructed waste buy back Waste buy back center IAdmin 1 000 000 800 000 850000 community

center by June 2025 Services

1,5 kmFencing ofWilfred Bauer | Fencing oiwilfred Bauer |06 1 500 000 5000 000 5500 000 community

nature reserve by 3lune 2025 | nature reserve Services
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2026/2027
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Established Weighbridge Landfill siteweighbridge |20 1 700 000 2500 000 N/A community Services
Environmental Impact Cemetery Development |19 & 01 600 000 3000 000 4000 000 community Serviceg
Assessments (EIA) processed fq

Maluti cemeteries by 30 June

2025

Procurement of 15 waste skip | Waste Kip Bins All wards 800 000 850000 9000 000 Community Services
bins by 30 June 2024

20 additional grassutting grass cutting machines Admin 300 000 - - Community Services
machines by 30 June 282

Establishment of Wattle clearing| Wattle clearing in 8 wards (05, 07, 10, 16 3 066 000 - - Community Services
programmen 8 wards (05, 07, 18,19, 22 &

10, 16, 18, 19, 22 & 23) by 30 23

June 2025.

Clean and remove waste twice | Waste Removal 1,19, 20 & 26| 12400 000 12970 400 13567 038 Community Services
weekly from residential areas an

daily from the CBD in wards

1,19, 20 & 26

Create 600 Job Opportunities EPWP All Wards 5 500 000 6500 000 7000 000 community Services

through EPWP by 30 June 2025
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Host 7 Public knowledge and Annually host public All Wards 500 000 600 000 community Services
awareness programmes on knowledge and awareness
Library Information and Literacy | programmes on Library
and ensure digital information | Information and promote
access by 30 June 2025 digital information sharing.
Maintenance of 5 sport facilities | Annual routine maintenanceAdmin 550 000 600 000 community Services
in Matatiele and Cedarville by 3( of planned sports fields and
June 2025 recreational facilities
(Procure 2 soccer goal posts)
Submit needs analysis for Northend Stadium borehole20 R 400 000 700 000 community Services
alternative water provision to
Infrastructure (Borehole) for
North end and Thandandoy
Undertake planned and routine | Public Amenities 19 1500 000 2000000 community Services

maintenance of 9 publimenities
by 30 June 2025
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CORPORATE SERVICES DEPARTMEN

2024/2025

2025/2026

2026/2027

3
=

Holding of quarterly meetings and receipt of Security services provided on Admin 14500000.00 R 15167 000 R 15864 682 % @
monthly reports from the service provider by 3( municipal services 5 8
June 2025 S <
(O]
Facilitation of 15 training programmes by 30 | Training and Development Admin 1000 000 R1046000.00 R1094116.00 % 5 7
June 2025 5 8 Ed
22 g3
o2 2
©ga3
Fund 25 Beneficiaries to Financial Study Training andDevelopment for both |[Admin 600 000 R627 600 R655 842 ‘E 2
Assistance by June 2025. Employees and Councillors = ‘S’
S
O n
Conduct two Wellness (2) wellness & one OH{ Wellness and OHS Admin R833000.00 R871 318 R910 527 5 O
. . e S
Risk Inspection by 30 June 2025 s =
O 8w
Facilitate placement of 104gervice trainees by | External training programmes IAdmin R1 600 000 R 1673 600 R 1750 586 % 5 7
June 2025; Facilitate 8 Internship programmes S § g £
30 June 2025 S35 87
O g3 3
Renew all ICT software licences by 30 June 20 Renew all ICT software licences |Admin R4 650 000.00 | R3 500 000.00 R4000 000.00 % é
S oS
29 g
e g
©25

services
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2025/2026

2026/2027

3

Maintenance of Municipal Fibr@ptic Services | Underground optic Fibre Cable IAdmin R500 000.00 R650 00.00 R850 000.00 % 5
by 30 June 2025 s8E
.l ©
s c g
©g4a
Maintenance of Data Centre Equipment 30 Jur| Data Centre equipment IAdmin R2 050 000 R1 500 000 R1 800 000 g _g E
2025. S oo §
O& &
Coordinate of monthly ward committee meeting Implementation of Ward OperationaAdmin 5 600 000 5 650 000 5 700 000 Q@
and one workshop on ward operational plans b Plan. g §
30 June 2025 2 s
° @
O o
Coordinate Public Participation Sessions by 30 Coordination of public participation |Admin 210 000 220 000 230 000 s 8
June 2025 structures 8 g
Conduct annual customer satisfaction survey | Conducting of customer satisfactionAdmin 850 000 850 000 900 000 5 _g
30 June 2025 survey e 2
O (<5}
02 an
Conduct annual customer care day by June 20| Conduct customer care day IAdmin 450 000 500 000 550 000 g. o 2
SEQJ ¢
Coordinate Public Participation Sessions by 30 Coordination of public participation |Admin 210 000 220 000
Q
June 2024 structures o B9
O S
o o 9
S 55
& o
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2024/2025

2025/2026

2026/2027

ECONOMIC DEVELOPMENT AND PLANNING

Plant 400 of grain crops in identified wards | Cropping Programme & R 5000 000.00 | R R 7651490.00 EDP : LED
) ) Household food gardens 7 322000.00

supply and deliver seedlings to 2000

households by 30 June 2025.

Dosing and vaccination of 13 000 cattle by ] Livestock Improvement R 1450000.00 R 1882800.00| R 1967526.00 EDP : LED

June 2025 Programme

Surfacing and completion of two Silo facilitie Surfacing andompletion of 19 R 3000000.00 N/A N/A EDP : LED
two Silo facilities

Hosting of 1 Agricultural show by 30 June | Hosting of Agricultural shows |Admin R 300000.00 N/A N/A EDP : LED

2025

10 hawker stalls by 30 June 2025 Hawker Stalls for informal 19 R1500 000 R1,6 00 R1,7 00 000.00 EDP: LED
traders 000.00
Matatiele incubator programmeAll Wards | R2 000 000 R2 500 000.00 R3 000 000.00 EDP: LED
for SMMEs in construction

Support 80 SMMEs through skills Skills Development programmeAll Wards | R 150000.00 R 156900.00 | R 163 961 EDP: LED

development training 30 June 2025

for SMES
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Support 10 SMMEs through fundingby 30 | Fundi ng SupporjAlwards | R200 000.00 R 313800.00 | R 327921.00 EDP : LED
June 2025 (Grant in aid)
Support 05 SMMEs in Manufacturing secton Manufacturing Support All Wards | R2 000 000 R313800 R 327 921 EDP : LED
by 30 June 2025 Programme
Host 1 tourism month celebration event by 3 Tourism MonthCelebration Admin R100 000.00 R261 500 R 273 268 EDP : LED
June 2025 event
Attend 3 Tourism exhibitions; Africa Travel | National tourism exhibitions |Admin R300 000.00 R318800.00 R327 921.00 EDP : LED
Show, Caravan Show and WTM Africa by 3
June 2025
Hosttourism awareness campaign Sheft Tourism awareness CampaignjAdmin R100 000.00 R209 200.00 | R218614.00 EDP : LED
Matat 30 June 2025
Funding support for 3 Matatiele tourism Funding for Local Tourism Admin R300 000.00 R313 800.00 | R327 921.00 EDP : LED
events by 30 June 2025 Events
Host 09th Matatiele Music Festival by 30 Ju| Matatiele Music Festival Admin R2 500 000.00 R3661000.00 | R327 000 EDP: LED
2025
Identify birdwatching spots around Matatiel¢ Bird Watching Route Admin R300 000.00 R313800.00 R 327921.00 EDP: LED
Clear and prepare the identified site
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Approval of SPLUMA application by Planning and Survey of 19 R 1000 000 R 1046 000 R 1093 070 EDP
Municipal Planning Tribunal by 30 June 202 Matatiele Middle Income
township (Area L)
Opening of Township Register by 30 June | Planning & Survey of Matatiele19 & 26 R 800 000 R 836 800 R874 456 EDP
2025 and Cedarville Commercial
development
Final layout and township establishment Planning and Survey of Area M19 R 1 700 000 R 1778 200 R 1858 219 EDP
approval process Middle- high -Income township
Land Surveying andpproval of general plan
by Surveyor General by 30 June 2025
Opening of Township Register by 30 June | Matatiele mixeduse 19 R 500000 R 523 000 R 546 535 EDP
2025 development
Planning and Survey of Cedarville Middle | Planning and Survey of 26 R500 000 R 523 000 R546 535 EDP

Income Development

Cedarville Middle Income
Development
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Registration of 50 il MalutiLand Tenure Upgrade 01 R 2 500 000 R 2615 000 R 2732 675 EDP
deeds landi transfer
by 30 June 2025
Facilitate the Maluti Land Tenure upgrade | Maluti Land Tenure Upgrade (01 R 4 000 000 R 1 500 000 R 1 000 000 EDP
programme by 30 June 2025 and Township Establishments
Conduct Valuation of 5 Municipal land Valuation of Municipal land  |Admin R 200 000 R 209 200 R 218 614 EDP
parcels by 30 June 2025 parcels
Coordinate 4 landurvey activities by 30 Jun¢ 1.Prepare Cadastral plans and/Admin R 2 000 000 R 2092 000 R 2186 140 EDP

2025

reports

2.Subdivision, Rezoning of lan(
parcels,

3.survey of municipal land
parcels
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4.resurveying of land parcels
(illegal allocations/extensions,
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2025/2026

2026/2027

encroachments
Feasibility study Matatiele (Air Strip Area) 20 R 500 000 R523 000 R 546 535 EDP
Review of LUMS Matat LUMS Admin R 500 000 R 532 000 R546 535 EDP
Construction and completion of 1000 units | MehloloanengHousing project (15 40 000 000 N/A N/A EDP
491
Maluti Housing Projec200 01 10 200 000 N/A EDP
Pote housing projeetO 07 7000 000 EDP
Tsitsong housing proje@00 |03 11 600 000 EDP
Mafube housingroject260 08 10 000 000 EDP
Maritseng 416 02,03,6 71000 000 EDP
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Mposhongweni 250 (Phase 1) (09 51000 00 EDP
Mahareng 250 (Phase 1) 13 54000 000 EDP
Nyaniso250 (Phase 1) 18 55000 000 EDP
Maintenance of 4acilities by 30 June 2025 | Main office Admin R1000 000
Maluti and other Municipal Admin R 1000 000
offices
Town Hall Admin R1500 000
Stores offices Admin R 100 000
Community halls Admin N/A
Pound building Admin R 600 000
Public toilets Admin N/A
Construct a carport for EDP employees EDP Carport construction Admin R 400 000 N/A N/A EDP
vehicles
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OFFICE OF THE M

UNICIPAL MANAGER

Development of 1.Ward Profiling/plans  |Admin 2440000.00 R2500 000 R2 600 000 MMs Office-Strategic
2025/2026 IDP review by . governance
31 May 2025 2.IDP Reprc_esentatlve

forum meeting and

workshop.

3.Strategic planning

session
Approval of the 2023/24 | Compilation of the Admin 120 000 N/A N/A MMs Office-Strategic
Midyear performance Midyear Performance governance
report by 30 June 2025
Compilation of the Compilation of the APR &Admin N/A N/A N/A MMs Office-Strategic
2023/24 annual AR governance
performance report and
Annual Report by 3Qune
2025
Develop 2025/2026 SDBIP Development and [Admin N/A N/A N/A MMs Office-Strategic
SDBIP and 2024/2025 revised SDBIP governance
Revised SDBIP by 30
June 2025
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Conduct Risk Assessmern Risk assessment and Admin R2439 081 R2551 278 R2666 086 MMs Office-Strategic
and development of development of Risk governance
2025/2026 Risk Register | Register
by 30 June 2025
Compile 4 Quarterly Risk| Quarterly Risk Admin R220 000 R230 120 R240 475 MMs Office-Strategic
Management reports by | Management reports governance
30 June 2025
Produce 4 Follow up Follow up audit on Admin R600 000 R627 600 R655 842 Office of the
report on the implementation of audit Municipal Manager
implementation of audit | improvement Plan
Improvement Plan for
2022/2023 to 2023/2024
by 30 June 2025
Conduct 4 Audit Audit Committee Admin R600 000 R627 600 R655 842 Office of the
Committee meetings by Municipal Manager
30 June 2025
One Communication Host 4 Quarterly LCF&  |Admin R160 000 R167 360 R174 891 Communications &
action plan review and IGR meetings. SP
media training by 30 Jun
Communication action  |Admin R100 000 R100 000 R100 000 Communications & SH

2025

plan review, workshop an
media training fopolitical
principals
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2026/2027

Establishment of media |Admin R900 000 R950 000 R1 000 000 Communications &
partnerships for radio SP

slots, OBs

Produce 3000 copies of |Admin R300 000 R350 000 R400 000 Communications & SK
service delivery booklet.

Matatiele honors civic Admin R250 000 R261 500 R273 268 Communications & SH
awards.

Update content on the  |Admin R200 000 R209 200 R218 614 Communications &
outdoor billboards. SP

Organize Istate of the  |Admin R100 000 R156 900 R163 961 Communications & SK
municipality address

event.

Coordinate robust IAdmin R120 000 R130 000 R140 000 Communications &
stakeholder and SP

engagements

Produce new mukimedia |Admin R600 000 R650 000 R700 000 Communications & SH

products.
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designated groups strateg

by 30 June 2025
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1. Host 1 Christmas party Admin R1 300 000 R1 400 000 R1 500000 Communications &
for OVCs SP
Produce new mukimedia |Admin R600 000 R650 000 R700 000 Communications & SF
products.
Register 50 students fromAdmin R1 000 000 R1046 000 R1093070 Communications &
Matatiele at institutions of SP
higher learning pay
bursary fees for 5 student:
& Pay historic debt for 5
students.
Host 1 sports developmernAdmin R750 000 R763 800 R770 921 Communications & SH
programme (Mayoral Cup
Support projects led by |Admin R700 000 R700 000 R800 000 Communications &

designated groups.

SP
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Coordinati on
day celebration/anti
femicide programme, hosi
1 World AIDS Day event,
1 Elderly day & Christmas
party for OVCs.

Admin
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2025/2026

2026/2027

Communications & SH

Establish the Matatiele
youth structure.

Admin

R500 000

R500 000

R500 000

Communications &
SP

Host 4 disability &
womenods foruy
per annum, LAC

Admin

R120 000

R125 520

R131 168

Communications & SH

Conduct awareness
campaigns & or
information sharing
programmes targeting the
designated groups

Admin

R60 000

R62 760

R65 584

Communications &
SP
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CHAPTER 5: INSTITUTIONRRANGEMENTS AND DEVELOPMENT
This chapter details the Organizational Structure, Powers Budctions of the municipality, thenunicipality
departments and units, number of staff, number of vacant posts, the costing of vacant posts (the staff establishment
will be an annexure to the IDP), thstlof Sector Plans and Baws. It also outlines the Human Capital Staff Retention
Strategy, Workplace skills Development and Equity Plan.

5.1 ORGANISATIONAL STRUCTURE

Matatiele Local Municipality (EC441) is a Category B Municipality as determined by the Demarcation Board in terms
of Section 4 of the Municipal Structures Act 1998. The Municipality functions under the Collectivauexsgstiem
consisting oftwelve (12) Executive committee members of whom one is thaydr. The Council consists b7
Councillors including the members of the Executive Committee=Speaker, the Chief Whip aBd raditionalleaders

Of the57 Caundl members 27 are Ward electedCouncillors The Council has sever) Ganding committees which

are chaired by Portfolio Heads.

The seven (ortfolios of the municipality are as follows:
ABudget and FinanaePortfolio Head: Clir. M. Stuurman
ACommunity ServicesPortfolio Head: Clir. S.D Booth
ACorporate ServicesPortfolio Head: Clir. N. Ludibidabane
AlLocal Eonomic Developmerx, Portfolio Head: Cllr. M. Facu
AlnfrastructurecPortfolioHead: ClirF.MShale

AGood @vernanceand Special Programes- Clir: M. Nyembezi
AHuman 8ttlements and PlanningPortfolio Head: ClIr. T. Dyantyi

Council Committees
Matatiele LocaMunicipality hadunctional council committees and are namely:
Council
Public Participation anBetitions Committee
Municipal Public Accounts Committee (MPAC)
22YySyQa /I dzOdza
Audit Committee
Risk Management Committee
Executive Committee (EXCO)
Budget and Treasury Office Standing Committee
Community Services Standing Committee
. Corporate Services Standing Committee
. Human Settlements and Planning Standing Committee
. Infrastructure Planning and Development Standing Committee
. Local Economic Development Standing Committee
Budget Steering Committee
. Local Labour Forum (LLF)

© NGOk wDN PR
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The municipality has put into place various structures in terms of sections 79 and 80 committees with the Council as
the highest decision making one. The signing of schedule 1 by councillors assists in having councillors appraised of
the ideal conduct byltem. There is also section 79 committee overseeing Rules and Ethics that ensures the Council
in briefed of deviations from the acceptaltenduct.
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The council adopts an annual calendar for the sitting of ordinary council meetings, EXCO sittings and standing
committee sittings.The annualMunicipal year planner has been adopted o5 May 2023, Council resolution
number:CR 393/25/05/2023Special councils are held whenever there are urgent issues that need to be discussed
and urgent decisions to be taken. The standing committee meetings are held quarterly.

Summary of Meeings Counciland Structures) as per the Adopted Year Planner

QUARTERS |[STANDING COMMITTEE EXCO MEETINGS COUNCIL MEETING
MEETINGS
2023/24: Q1 (IP&D: 11 July Ordinary EXCO: 19 July |Ordinary Council: 27 July

Good Gov &SPU: 11 July

Corp. Serv: 12 July

Community Serv: 12 July
Human Sett & Planning Dev: 12

July
BTO: 13 July
LED: 13 July
2023/24: Q2 |IP&D: 10 Oct Ordinary EXCO: 19 Oct |Ordinary Council: 26 Oct
Good Gov & SPU: 10 Oct Special EXCO: 6 Dec Special Council: 13 Dec

Community Serv: 11 Oct
Corp Serv: 11 OCT
Human Sett & Planning Dev: 11

July
BTO:12 Oct
LED12 Oct

2023/24: Q3 [IP&D: 09 Jan Ordinary EXCO: 17 Jan |Ordinary Council: 25 Jan
Good Gov. & SPU: 09 Jan Special EXCO: 21 Jan  |Special Council: 28 Jan
Community Serv: 10 Jan Special EXCO: 20 March [Special Council: 27 March

Corp Serv: 10 Jan

Human Sett & Planning Dev: 10
BTO:11 Jan

LED11 Jan

2023/24: Q4 |IP&D:09 April Ordinary EXCO: 17 April |Ordinary Council: 24 April
Good Gov. & SPU: 09 April Special EXCO: 23 May [Special Council: 29 May
Community Serv: 10 April

Corp Serv: 10 April

Human Sett & Planning Dev: 10
Apr

BTO : 11 April

LED : 11 April

5.2 Municipal Administration

5.2.1 Administrative structure
¢CKS adzyAOALI t AGEQa& | RYAYA A {(i6NHepaktBebts and Nibeteen dgNithits. OThey LINR & S
management comprises of the Municipal manager, 5 Generahdders (2 vacant)and 19 Middle managers
Matatiele Local Municipality has fiveffices located in the following areas, iMew Council Chamber$jaluti,
Matatiele Civic Building, EDP offices and Cedarville.
The services provided in these areas are as follows:
New council chamber Maluti offices Cedarville EDP and finance Matatiele Civic

bffices: mountain view Offices Jffices 3uilding
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Located in mountainlLocated in the Located in the| Located in mountain Located in Matatiele

view area. town of Maluti. | town of | view area
Cedarville
- Office of the Mayor,| Indigent - Services -Services  electricity | - Corporate services
the Speaker and Chi¢ supports serviced electricity sales - Community
Whip and offices of| Payment for| sales -Indigent supports|  services
portfolio heads. rates and| - Indigent services
- Office of the municipal services supports -Payment for rates ang
manager services services,
- Legal services, aud - Payment for|-Office of the CFO,
service, M&E, Ris rates  and|-- Infrastructure offices,
services services -LED, IDP and
- Communications, SPL Development planning
Customer care ang offices
public  participation
services
- Council chambers|
sitting of  council
meetings

5.2.1.1 Departments and staff complement.
The municipality has developed a staff establishment. The table below indicates the staff complperent
departmens. The municipality in currently on the process of Job evaluation, therefore not all posts have job
descriptionsThe staffestablishmentor 2024/ 25 financialyear adoptecon 2 May 2024: CR659/22/05/2024.Below
isthe summary othe staffestablishment.

DEPARTMENT| UNITS IN THE DEPARTMENT NUMBER OF NUMBER OF [NUMBER OF
POSTS PER VACANT POST [FILLED POST PH

DEPARTMENT PER DEPARTMENT
DEPARTMENT

Governance 40 01 39
Budget Planning, Financial
Reporting & Investment
Management
1 Revenue & Expenditure

Management
1  Supply Chain, Assets and Fleet
Management
Governance 91 11 80
Environment & Waste
Management
Public Amenities and EPWP
Public Safety
Governance 99 05 94
Administrative & Council Support
Human Resources Management &
Development
Y Information & Communication

Technology ICT
1  Public Participation & Customer
Care.
Governance 21 06 15
Local Economic Development
Development Planning

Budget and
Treasury

= =

Community
Services

= =

Corporate
services

== —a _a 1.

Economic
Development
and Planning

== =4 =4
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5.22Municipal Powers and Functions
The powers and function for Matatiele local Municipality are indicated in the table below:

Fire Fighting The municipality performs this function with th Community services
ANDM. The municipality currently has voluntee
firefighters.
Municipal  Airports  and| The municipality controls the airstrip and aerodrorm Community services
Aerodrome There are no airports

Cemeteries, Crematoria an
funeral parlous

The municipality operates the cemeteries and servi
concerned in town, Cedarville and Maluti.

Community services

Cleansing

The municipality isresponsible for cleaning an
beauification of the towns, in ward 1,19,20,26
Including grassutting services.

Community services

Control of public nuisances

The municipality has bylaws and policies to regul
and control nuisances.

Community services

Facilities for the| The municipality regulates plans for types of busine§ Community services

accommodation, care ang for buildings for accommodation

burial of animals

Fencing and fences The municipality doesfence for the commonage,| Community services
cemeteries even in rural areas

Licensing of Dogs The municipality provides bylaws for keeping of p{ Community services
and livestock in residential places in the towns

Local Amenities The municipality maintairs and ensure that the | Community services
municipal facilities such as halls, sports fields, pu
toilets, etc. are kept in good condition.

Municipal parks and| The municipality maintains the natureeserves in warg Community services

recreation 20, and operspaces.

Noise Pollution

The municipality has policies andléys to regulate
entertainment inpublic spaces

Community services

Pounds

The municipality operates a pound. There is one pol

Community services

Control of Publiplaces

The municipality has policies and bylaws tgulkate
entertainment inpublic spaces

Community services

Refuse removal, refuse dump
and solid waste disposal

The municipality offers waste removal services in \g4
19, 20, 26 and 1.

Community services

Air Pollution

The municipality currently does not have an air qua
plan

Community services

Traffic and parking

The municipality has a public safety unit that perfor
traffic regulation and law enforcements, includin
traffic lights. There are no parting meters in the town

Community services

Building Regulations

The municipality has a building conts#ction;dealing
with building inspections, plans and other regulation

Infrastructure services

Electricity Reticulation

The municipality supplies electricity in the urban are
Rural electricity is supplied by Eskom.

Infrastructure services

Storm water

The municipality performs this function under th
OPMU.

Infrastructure services

Local Sport Facilities

The municipality maintain local sports grounds

Infrastructure services
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Municipal Roads

The municipality provides access roads in rural af
andinternal streets/roads in urban areas

Infrastructure services

Street Lighting

The municipaly installs and maintainstreetlights

Infrastructure services

Childcarefacilities

The municipality maintains the building of preschool

Infrastructure services

Local Tourism

The municipality has #urism section,and champions

Economic Developmen

programmes and plans to improve tourism. and Planning
Municipal Planning This function including spatial plamg isdone by the| Economic Developmen
municipality and Planning
Trading Regulations The municipality provides business licenses and tra¢ Economic Developmen
bylaws and Planning
Billboards and the display o] The municipality provides this function under the tov Economic Developmen
adverts in public places planning unit. There are bylaws to regulate such. and Planning
Control of undertakings that| The municipality has liquor trading policy. Economic Developmen
sell liquor to the public and Planning

Licensing and control o

The municipality performs this function with the AND

Economic Developmen

undertakings that sell food to and Planning
the public
Markets The municipality in the process of developing a fr¢ Economic Developmen

produce market

and Planning

Municipal Abattoirs

Thereis a privately owned abattoir. ANB responsible
for health and hygiene in the area

Economic Developmen
and Planning

Street Trading

Municipality regulates street tradg. There are bylaw
and policies. offers supports teawkers

Economic Developmen
and Planning

Water (potable)

Sanitation

Municipal Health Services

Alfred  Nzo
Municipality

District

These are functions of the district municipality.

Alfred  Nzo
Municipality

District

Table 10: Municipal Functions; MLM

5.2.3EmploymentEquity

Alfred  Nzo
Municipality

District

Matatiele local municipality developed an Empiognt Equity Plan foFiveq Yeas (20192024)and was adopted by

the Council on 29 January 20{8R No. 603/ 29/01/201p The Employment Equity Plan (EEP) is at the core of
alGFrGASES [20Ff adzyAOALI tAGEeQa O2 YYA i ffBafivié actiod mdadate SY Sy i
in occupation levels and categories of its workforce. The Employment Equity Plan gives effect to Matatiele Local
Municipality Employment Equity Policy and sets out the measures to be taken to ensure legal compliance with
Employment Equity Act, 55 of 1998urthermore,it includes the objectives, activities, numerigalals,and targets to
progressively move towards achieving representation of the designated groups across the organizational structure.

The purpose of the Plan s create and develop policies, programmes and a working environment that values and
nurtures diversity and supports the recruitment, retention and promotion of all the historically disadvantaged groups.
Obijectives:
Specific objectives are now set and will be monitored for each year of theydimeplan to enable reasonable
progressii 2 ¢ 3 dzeqnidl r¢‘pileSeBtation of suitably qualified people from designated groups in all occupational
OFGS3I2NASa yR tS@Sta Ay (GKS 2N} T2NOS¢ AyOfdzZRAy3Y
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5.2.4 Workplace Skillflan

Matatiele Local Municipality has The Workplace Skills Plan (WSP) valid for the p&fied 2024- 30 April 2025it
provides information on the Municipal current employment profile and indicates the training interventions that have
been planned for each financial year to develop the Municipal employees and Members of Council and to improve the
Ydzy A OA LI frfaricé Dhe mwdiSipaity2shibimits this plan to the LGSETA by 30 April of each financial Year.

5.2.4.1 Workforce Analysis: Supply and Demand

KEY;, A=oversupply, B=Fully available, C=Available, no reserves, D=Not enough, limited availability

External
Availability

B

C

D

A

B

C

D

Planning

Town& Regional

Engineers

Legal Practitioner

IT Practitioner

Labour Relations
Practitioner

RO |IN|W

Employee
Assistant Program
(AEP) Practitioner

IDP / PMS

Coordinator

5.2.4.2 Summary of Current Profile

CATEGORIES

Legislators

Managers

Professionals

Technicians

Clerical
workers

Table 13: WSFCurrent employee summary
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AGE

\ationality

3555
>55

© | Disability

o

w
(63}
=

o

=
o
=

o
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Service and Sale

workers 15 |2 |0 |O |23 |3 JO |JO 43 O |O |4 |J30]9 |43 )0

Plant and Maching

Operators and

Assemblers 0 0O |0 |O |12 |O |O |O 12 0O |O |O 1012 |12 |0

Elementary

Occupants 30 |2 |O |O |58 |1 |O |oO 91 2 |0 |3 61 |27 |91 | O
26 37

TOTAL 1665 |O |1 |195]|6 1 1]0 374 2 |0 |40 p 69 f 0

5.2.5Human Capital Retention Strategy
The Matatiele Local Municipality recognises that its nasstetis its human resources. A great deal of time and money
is invested in the recruitment, training and development of employees and, as such every effort should be made to
retain those employees. As a result, this Strategy has been developed to guide thgeldatocal Municipality in
attracting and retaining staff.

Staff retention is about finding the best employees for the job and finding ways of keeping these employeetheithin
Municipality. It involves a range of ideas and practices that should all be seen as interlinked. The focus is on attracting
employees to join the organisation focusing on recruitment strategies and keeping those who are already employed,
especially those ith relevant qualifications. It also involves motivating the staff, covering both psychological aspects
of the employees (their perceptip their goals, and their behaviours) and operational aspects attached to the job or
tasks for which they were appointed. It requires a management approach that takes all factors (both inside and outside
the organisation) into account.

The purpose of the Staff Retention Strategy is:

1 To allow Council to effectively retain their staff by providing information on staff retention and some possible staff
retention techniques.

1 To prevent the loss of competent staff from the Municipality that can have an adverse effect on service delivery

1 To attract and retain competent staff

1 To retain key staff members whose services are regarded as critical to achieve the vision and mission of the
Municipality

f¢2 ARSY(UATEe AYRAQGARdzZ £ Q& LRGSYGAFE F2NJ FaadzvAya | K

9 To help develop a skills base for succession planning

1 To provide internship antkarnershipsi 2 2 OO0dzLJr A2y a GKIF G A& ONRGAOINE G2

1 To creaé and sustain a pleasant humaworking environment where employees are given the opportunity to thrive.

5.2.5.1StaffRetention Techniques

1 ScarceSkills The municipality has identifiedhat, Town and Regional Planning, Electrical Engineering,
Quantity Survey in Construction Managemgagricultural economics, acarce skilin the municipality. In
a competitive market for such sljithe municipality to some exté struggles to attract and retain such
skills. Howeve the municipalityconductsa skills audit to identify and classify the current skills needs and
the future needs of the Municipality. Identification of scarce and critical skills on an annual basis. Where
scarce/critical skills have been identified, set the salary for a post emgaboyee above the minimum notch
of the salary scale indicated on the staff structure of Council. The process may also be initiated where an
employee with scarce/critical skills and/or experience has received a higher job offer and the executing
authority may give a counter offer to retain his/her service.
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1 TABLE FOR SCARCE SKILL
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Risk

. Assessment
Current Supply Future Supply Risk High, Medium,
Scarce Low?
Skills® Internal External Internal External ves B v
Availability Availability Availability Availability
A B C D A B C D A/B | C|D A |B|C|D - .
1 1 1 1
Town &
Regional
Planner
1 1 1 1
IT
Practitioner

KEY 1 A=oversupply, B=Fully available, C=Available, no reserves, D=Not enougHimited availability

High risk=severe and immediate impact on service delivery, Medium risk=some impact on service
delivery, Low risk=minimal impact on service deliver

1 Employment Equity
Employment Equity Act, 1998, requires every employer to retain and develop people from the
designated groups. The municipality is currently experiencing difficulty in attracting womsen(ior
management positions) and people with disabilities (PwD).

The current snap short of the Employment Equity Report

Gender & Race
Please report the total numberenfiployeeqincluding employees with disabilities) in each of the followangupational levels Note:
A=Africans, C=Coloureds, |=Indians and W=Whites

Male Female Foreign Nationals
Occupational Levels Total
A C | W A C | W Male Female
Top management 1 0 0 0 0 0 0 0 0 0 1
Senior management |2 0 0 0 1 0 0 0 0 0 3
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[Professionally qualifid

and  experiencdg |, 0 0 7 0 0 0 0 0 15
specialists and mj
management

Skilled technical an
academically qualifig
workers, junioj
management,

supervisors, foremg
and superintendents

48 |1 0 0 43 7 0 1 0 0 100

Semiskilled an

discretionary  decisiq61l |6 0 0 57 5 0 1 1 0 126
Imaking

I . .

Unskilled and defindg, |, 0 0 30 |1 0 0 0 0 97
decision making

TOTAL 154 |9 0 0 147 9 1 2 1 0 324

PeopleLiving with disability

Male Female Foreign Nationals
Occupational Levels Total
A C | w A C | w Male Female
Top management 10 0 0 0 0 0 0 0 0 0 0
Senior management 0 0 0 0 0 0 0 0 0 0 0

Professionally  qualifig
and experienced specialf§o 0 0 0 0 0 0 0 0 0 0
and midmanagement

Skilled  technical ar]
academically qualifig

workers, Juniofy 1 0 0 0 0 0 0 0 0 0
management, supervisg

foremen, an|

superintendents

Semiskilled an

discretionary decisiqO 1 0 0 0 0 0 1 0 0 0
Jmaking

Unskl_lled a_nd deflms2 0 0 0 0 0 0 0 0 0 2
decision making

TOTAL 4 0 0 0 0 0 0 0 0 0 4

Future Snap short of the Employment Equity Report in five years from now

Gender & Race
Please report the total numberenfiployeeqincluding employees with disabilities) in each of the followangupational levels Note:
A=Africans, C=Coloureds, I=Indians and W=Whites

Male Female Foreign Nationals
Occupational Levels Total
A C | w A C | w Male Female
Top management 1 0 0 0 0 0 0 0 IO 0 1
Senior management 2 1 0 0 2 0 0 0 |0 0 5
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Professionally qualified al I
experienced specialists 8 1 0 0 8 1 0 0 0 0 19
mid-management

Skilled

academically qualifig
workers, junior manageme§ 37 |6 0 0 38 4 1 3 10 0 189
supervisors, foremen, 4§
superintendents

technical ar|

Semiskilled an

discretionary decisiq 54 |4 0 0 57 5 0 3 1 0 124

Imaking

I . .

Unskiled ~ and  defing,q |, 0 0 40 |4 0 o o 0 05

decision making

TOTAL 151 |16 0 0 146 14 1 6 1 0 336
1 ServiceProviders

Every effortis made to use the skills or create capacity within tinenicipality Where the service

providers such as consultants are usedmparison must be made to ensure that the service is fair,
equitable, transparent, competitive and cost effective.

Encouraging Performance

Flexible work arrangenmgs areintroduced where the specific circumstances of the employee at that

point in time requires it. Reward employees who are performing well so that those that are under
performing can be miivated.

Sense of ownership

In order to boost confidence and inculcate independence, emplogeebeingencouraged and motivated

to work under less supervision Employees should be involved in decisikimg processes, as such will
create a sense of ownership of what has been proposed/decigadhermore employees will do their best

to achieve desired goals.

Performance Appraisal

Performanceappraisal is a twavay process; it includes the employer and employees as a tool to identify
short-comings and future development of employe#MS has been cascaded up to task grade 07.
Employee and employee structures

In the municipality there are two labour unions. SAMWU and IMATU. Both unions are represented in the
LLF.The municipality has the LLWhich sits at least once a quarter and may be necessary when urgent
matters ae needed to be attended to

JobRotation

Job rotation should be used as an important approach for achieving job satisfaction, making the job more
challenging, enhancing skills and knowledge and ultimately assisting in building employee morale.
Performance Management and Development

Each employee must have a performance agreement, which is cascaded from the departmental score card.
The output must be specific and measurable with clear time frames for achievement. The performance must
be assessed four times per financial year. Thetifled needs or shortcomings must be followed by the
appropriate intervention/training.

Staff Development and Training

Staff development and training embraces the formal and informal acquisition of knowledge, skills, attitudes,
thinking and habits required of an employee to render quality service and secure him/her a rewarding
career.

The municipality provides training support witalevant development programmes that put them an
annual basis to employees. Also provides study assistance to employees.
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T

Finance Management| Certificate in Municipal Municipal Budget 25
Skills Finance
Management of Project Project Management Municipal Budget 4 4 4 4
Career Development Study Assistance Municipal Budget 25 25 25 25
Disciplinary Hearing role | Management Development| Municipal Budget 20 15 15 10
play skills Programme
Computer Literacy Computer Literacy, | Municipal Budget 60 50 40 30
Intermediate and Advance
Disaster Disaster Management Discretionary Grant 54
Council Development Council Development Discretionary Grant 30 24
Local Government Local Government Council | Discretionary Grant 24 30
Practice
IDP National Certificate | Discretionary Grant 25 29
Municipal Integrated
Development Planning

Training and Developmentfor staff.

Project Project Management SETA  Funded R14 400 000.00
Management programs
Business New Venture | SETA  Funded | 100 | 10 | 100 | 100 100 | R14 400 000.00
Management Creation programs 0
Environmental Environmental SETA  Funded | 100 10 | 100 100 100 R14 400 000.00
Waste Practice programs 0
Management
ICT ICT System Support SETA Funded | 100 | 10 | 100 | 100 100 | R14 400 000.00
programs 0
Municipal Finance | Municipal Finance | Yes  (National | 5 5 5 5 100 R240 000.00
Management Management Treasury funded
Programme Programme (MFMP) programme
(MFMP)
Bursary subsidy Registration only Municipal 40 40 | 40 40 40 R1 520 000.00
Budget
Internship Internships to various | Municipal 12 12 | 12 12 12 R2 880 000.00
occupations Budget
In-service Training | In-service Training to | Municipal 12 12 | 12 12 12 R1 440 000.00
various occupations Budget
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1 EMPLOYEE ASSISTANCE AND WEIRRESRAMME

Matatiele local municipality is committed to the healihd wellbeing of its employees, angcognizes that personal
problems cardisrupt their personal and work & Rersonal and familyproblemscan have adverse effects on an
SYLX 28 5S5SQa K Swellbéifg; thuy affectth tifeSwik fierformance of the employee.
The municipalityhas adopted an employee assistance and wellness policy, to guide the implementation of this
programme to the employees. The objectives of the Employee assistance and wellness programme within MLM are:
0 To offer confidential assistance @mployeeswho have the potential to badversely affected by personal
and work related problems
0 To lay a foundation for suitablparticipatoryand penetrating Employee assistance programii&sP) and
EmployeeéWellness Programmes (EWP)
To provide a customized, accurate and cost effective EAP AND EWP tool kit
To improve employee morale and stimulate better work perforwan
To strengthen employer care and employee loyalty to the employer
To provide a general framework for management of EAP and EWP in the municipality.

O O O O

The municipality has plans in place and activities made avajlbleugh the HR unit, accessible to all employees
as/when they need assistance. These inclbdalth and wellness events, health screenings; information sharing and
awarenessessions, professional services such as counselling

5.2.6  Occupational Health And Safety (0§ Policy

The Municipality has adopted Ocatpnal Health and Safety (OHS) asdeviewed on an annlidasis should there

beaneed. thda G(KS adzyAOALI ftAGEQa 2FFAOALE LRftAOE G2 LINRGSOIN
enforcing a high standard of Safety, Health and Hygiehne.nfunicipality is fully committed to Safety and Health and
therefore, efficiency and effectiveness are not only goals, but also demands for its mutual prosperity and shall be
striven for by all members @ouncil and Officials.

The Municipality takes as its terms of reference the Occupational Health and Safety Act, (OHSA) of 1993 and the
Compensation for Occupational Injury and Diseases Act, (COIDA) of 1993.

PURPOSE OF TBHASPOLICY

LG Aad GKS adzyAOALI tAdGE&Qa NBalLlyaAioAftAade (2 SyadaNB GKIQ
complied with.

TheMunicipality strives to ensure that Health and Safety functions are completely integrated in Management practices
and principles and therefore form part of the daily management activities and responsibilities. This policy is applicable
to all Municipal Emjpyees, members of Council, Customers/Clients and Municipal visitors.

The Municipality has develop its own Occupational Health and Safety Standards which are based Stathe 5
standards as developed by the National Occupational Safety Association (NOSA) These standards specifically refer to
the following elements:

x  Premises and Housekeeping.
x  Mechanical, Electrical and Personal Safeguarding.
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x  Hre Protection and Prevention.
x  Incident (Accident) Recording and Investigation.
x  Safety Organization.

TheMunicipality compliesvith the Occupational Health and Safety Act and the Compensation for Occupational Injuries
and Diseases Act and the regulations framed under these acts.

According to Section 17 of the OHSA, Health and Safety Representatives are appointed in each work area and they are
charged with the responsibility to bring any threat to the Health and Safety of employees to the attention of the
employer. They form partfahe Saféy Committee structure and thisommittee meets once quarterly. Theinspect

all workplaces at regular intervals in order to ensure compliance with the OHSA.

The Municipality at all times comply with General Safety Regulation 2 of the Occupational Health and Safety Act which
clearly stipulates when and wheiRrotective Clothing will be issued. Regular risk evaluations are carried out by the
Safety Officer in order to determine the need for Protective Clothing.
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2.3.5 POLICIES AND-BMWVS IN PLACE ADOPBEDBCOUNCIL:
The table below indicateshe reviewed policies tabled taouncil in25 May 2023, council resolution numbe&R:

(393/25/05/2023)
. HUMAN RESOURCES POLICIES UNDER REVIEW

Policy Name Status Stakeholders Inputs
Acting appointments policy Review With inputs.
Leave encashment policy Review With inputs
Capacity building and training for municiga dzy’ Opolicy 2 NE Q | Review With inputs
Employee relocation policy Review With inputs
Employment policy Review Without inputs.
Human capital placement policy Review With inputs.
Inclementweather policy Review With inputs.
Performance management and development policy Review Without inputs
Induction manual policy Review Without inputs
Labour relations policy Review Without inputs
Leave management policy Review Without inputs
Municipal bereavement policy Review Without inputs
Hiv and aids policy Review Without inputs
Occupational health and safety policy Review Without inputs
Organisational establishment policy Review With inputs.
Overtime, undertime and flexitimeegulations Review Without inputs
Promotion and transfer policy Review Without inputs
Remuneration policy Review With inputs.
Human capital retention strategy Review With inputs.
Secondment policy Review With inputs.
Shift allowance policy Review Without inputs
Code of conduct for municipal staff members as per schedule (4 Review Without inputs
municipal systems act 32 of 2000, as amended.
Subsistence & travel policy Review Without inputs
Termination of service policy Review Without inputs
Training and development policy Review With inputs.
Young people practical training policy Review With inputs
Career and succession planning policy Review Without inputs
Employee assistance and wellness Review Without inputs
Task jokevaluation policy Review With inputs.
Standby allowance policy Review With inputs
Employment equity and affirmative action policy Review Without inputs
Employment equity plan Review Without inputs
Substance abuse policy Review Without inputs
Workplace bullying policy Review Without inputs
Wellness management policy Review Without inputs
Prevention and elimination of harassment in the workplace policy Review Without inputs
MLM Himan resources management plgr2023¢ 2028 new -
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MATATIELE LOCAL MUNICIPALITYABYS

NO | BY LAWS GAZETTED NOT GAZETTED | For Review in 2023/24
1 Credit control and debt V n/a n/a
2 Collection bylaws \Y n/a n/a
3 Credit management blaw V n/a n/a
4 Matatiele local municipality: schedule of fines \Y n/a n/a
5 Control of public recreational facilities #gws V n/a n/a
6 Matatiele local municipality: civic honours-taw \Y n/a n/a
7 Matatiele local municipality: financial Bgw V n/a n/a
8 Environmental bytaws .... Law enforcement Hgws \Y n/a n/a
9 Lease of halls and conference facilitiesldy \Y n/a Vv
10 Matatiele local municipality pound baw \Y n/a n/a
11 Municipal commonage blaw \Y n/a n/a
12 Keeping of animals, birds, bees, pets, poultry and V n/a n/a
13 Businesses involving the keeping of animals, birds, Y n/a n/a
poultry or pets bylaws
14 Cemetery and crematoria Hgws V n/a Vv
15 Nuisance byaws V n/a n/a
16 Municipal taxi ranky-law V n/a n/a
17 Swimming pools and sgaaths bylaws V n/a \
18 Public roads byaw V n/a n/a
19 Liquor trading bylaw V n/a n/a
20 Waste management V n/a n/a
21 Spatial planning land use management act V n/a n/a
22 Electricity bylaw V n/a n/a
23 Aerodrome bylaw V n/a n/a
24 Property rates V n/a n/a
25 Management and control of informal settlements V n/a n/a
26 Library and information services V n/a \
27 Wayleave bylaw V n/a n/a
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CHAPTER 6: KBAOOD GOVERNANCE AND PUBARTICIPATION
This chapter details the integration of plans for the KPBood governance and public participation. It outlines the
governance issues within the municipality, including the communication strategy, audit matters, governance
structures, and performance magement including risk management.

6.1 CUSTOMER CARE MANAGEMENT

In compliance with section 95 read inrgonction with section 55 (19f the Local Government: Municipal Systems

Act 32 of 2000, Matatiele Local municipality has adopted customer care policy, customer care strategy and customer
services charter to guide an effective, reliable, responsive, competent, accessible, courtedtisypenational,
affordable quality service and to treat consumers with empathy. A Senior Community Liaison Officer has been
appointed to deal with community relations and customer care.

The municipal council established a public participation and petitions committee in terms of section 79 of the Local
Government: Municipal Structures Act 117 of 1998. The submission of the ward monthly reports to this committee
can be escalated to the muipal council depending on the nature of the complaints from the ward reports.

The customer services charter addresses the aims of BAAEHL® principles and the municipality customer care
action plan is committed to the provision bfgh-quality relevant services in an open and responsive manner and

will ensure the strategy is delivered to a standard that is fisendly and efficient. The Municipality is also linked to

the Presidential Hot Line, monitored by the Senior Community Liaison Officstomers use written and verbal
means of conveying their concerrssich as Wakins, suggestion books and boxes.

The municipality has a customer care system and an app that can be used to convey concerns and complaints
digitally, this was done to facilitated quicker/efficient means of convey complaints as alternative efiaialk
WARROOMS

ISDM is a strategy that encourages integrated planning and engaging with the community members and existing
stakeholders.

The Municipality adopted strategy and established Ward based War Rooms in 2016/2017 Financial Year.

The municipality revived Ward Based War Rooms in 2021/2022 Financial Year that are experiencing the lack of
support from the sector departments. For the 2023/24 financial year, sitting of war room meetingbeleas
incorporated into the annuatalendar of meeting; this commitment will ensure that the structures sit meetings

are held as required. It is however noted that the meetings are not sitting in all the wards

6.2 COMMUNICATION STRATEGY

Matatiele Local Municipality has an adopt&gearcommunication strategy2021/2026 Council resolution number:
CR121/28/04/2022. An action plan is developed and reviewed annufatythe local sphere to fulfil its mandate
effectively, the need for a consultative, democratic, integrated, participatory and developmental communication
becomes central to the developmental agenda of local government in line with the local governmesatréwnd
strategy (LGTAS). A national effort has been initiated by SALGATA and Gcis to develop a system of local
government communication which will ensure effective and coordinated communication between the three spheres
of government.

The main objectives of communication are:

To promote transparency in the municipality

To enhance maximum pubparticipation

To empower communities with information

To communicate successes in service delivery

To coordinate internal and external communication

¢2 O0dZAf R 3JI22R @2NJAy3 NBtFiGA2yad 6AGK GNIRAGAZ2YLE
structures.

1 To ensure compliance to communication policy and protocol
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1 To brand and market the municipality

1 In line with the Batho Pele Principles the following are tmaraunication

Objectives

Intensify communication in partnership with governmesgictor priorities in the context of the IDP.

A To promote transparency in the Municipality

A To communicate successes and challerigeservicedelivery

A To coordinate internal communication

A Tostrengthen externatommunication through Intergovernmental Relations Forum (IGR)

A To Ensure Compliance to Communication Policy and Protocol

A To brand and market the Municipality

The communication environment hagpositive perceptionsincluding business opportunities, tourism
potential,Rublic Perceptions on the other hand involéef 2 4 & SNIWA OS RSt ABSNR:XI I O1 2
YSSRax LREtAGAOALFYya | NB -pofiticidns dre/nio& MiEhpoweristrugle thadSsenide S Q& ¢
delivery, lack of local economic development support from the municipality, nepotigyh,crime rate, poverty,
O2NNYzLJGA2Y |yR LI22NJ LJzoft AO LI NGAOALI GA2Y 2F bDhQasxz /
Media relations with local and national needs to be strengthened through:

9 Minimal coverage on electronic and print

1 Municipal support on local print media is still a challenge.

9 Maximum utilization of community radio

6.2.1 Communication Channels

The following channels of communication are used to communicate to the public, stakeholders, customers etc.:
EXCO Outreach Programmes, Traditional Councils, School Governing Bodies, Electronic and Print Media, Posters,
Brochures, Banners, and Fliers, omnfiation Days, Civil Society Organizations, Municipal Billboards, Loud Hailing,
Municipal Staff, Municipal Website, SMS, News Letters, Public Participation Outreaches, Constituency Offices,
Distribution Points, Council Meeting, Local Communicators Forum

6.3 SPECIAL PROGRAMMES UNIT

Background
The Special Programmes Unit is tasked with the empowerment and development of the designated groups. The main
NEfS 2F GKS 'yAlG A& R@20F08 |yR f200eAy3ax G2 FlFOAtAGL
groups and other relevargtakeholders. The unit comprises of three senior officers tasked with different tasks for
the benefit of the designated groups which include women, youth, children, elderly, People with Disabilities and
people infected and or affected by HIV/AIDS.

Programmes
As part of the democratic governments commitment of improving the quality of life of all the citizens, MLM
designated groups are one of the critical section of the society that require special focus. The municipality
coordinates all sector departments pn@nmes aimed at empowering these designated groups and close gaps that
are not covered. MLM commits itself into achieving the following programme2022/23:

x Women
The majority of households (54%) in the Matatiele local municipality are headed by females and 1.8% are headed
by children (Q; 17 years). The municipality empowers women in the community by focusing on these areas:

A Funding of the women cooperatives

A Skills development

A Gender Base Violence and

A Health issues affecting women
x Youth
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86 234 of the population of Matatiele is youth from the age of3Bbyears. The high rate of youth unemployment
remains a national challenge which is rife even in this municipal area. MLM allocates programmes aimed at Youth
Development that are mainly fosed at:

A Youth Economic participation

A Education and Skills Development

A Social cohesion (includes sport development)

A Health andwellbeing
Children
¢KS adzyAOALIfAGEQE YIYRIFIGS 2y OKAfRNBY Aa
fro2dz2NE FyR SyadaNBa GKFIG GKS az20AS4Ge& | RKSNBa
programmes aimed at empowering and edting children and the society.

Elderly

¢CKS YdzyAOALI tAGEQAa NRtS 2y aSyA2NJ OAGAT Sya Aa G2
a20A8Ge 2y KSIHtGUK A&dadsSa GKFG tSIR (2 &z 1]

care of the vulnerable and cramaa safe environment.

People living with Disabilities

Il KAIK NIGS 2F LIS2LX S 6AGK RAAFOATAGASE Ay al Gl GASE S
a20AS08Qa o0StAS@gSas yvYz2ad 2F UGUKSY FNB AazflaSR TNRY
programmes that are aimed at edating the society on rights, create awareness on issues that affect PWDs in an
attempt to make a safe and conducive environment for them. The Municipality also coordinates empowerment

6.4 INTERGOVERNMENTAL RELATIONS

The Mattiele Local Municipality haan IGR Forum, guided by the terms of reference compiled during the workshop
held conducted with the assistance of the Department of Local Government and Traditional Affairs. The IGR forum
is chaired by the municipal Manager and consists of the Senior Mamewgt from Various Sector Department. The

forum Meetings are held quarterhSectordepartmentsare also involved in the IDP process from the at all the
phases, to ensure that their programmes and projects are included in the IDP document.

IGR Forum Meetings and IDP Rep Forum meetings are used as platforms for information sharing and progress
reporting on all programmes planned and implemented in the local municipality. Sector Plans are also prepared and
reviewed in line with IDP developmeand review process and such plans should form the basis for initiating and
guiding development within the municipality and further assist the municipalities in having credible IDPs.

6.5 STAKEHOLDERS

The main purposes of the external communicatame to inform stakeholders of MLMvith policy and legislative
matters of theMunicipality,its IDP, PMS Municipal Programmes of serdévery,information about campaigns,
best practicesissues. Twavay communicatioms prompted in order to obtain feedback so that MLM convey relevant
information that meets the needs of the communities. The following are the stakeholders within the
municipality;

A2 2YSyQa C2 NHzy
A Business Organization

A Business chamber

A Community Organization

A Faith Base®rganization
AbDhQa

A Traditional Leaders

A Youth Forums
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A Labour Forums

A Political Organizations

A Ratepayersssociations

A Roads and transport forum

A Community safety forum

A Hawkers Association

A Sector Departments

The municipality interacts with th&takeholders in various structures in the various processes concerning IDP, LED,
Communications, SPU, Finance, community safety forum meetings. etc

6.6 SOCIAL COHESION

Matatiele Local Municipality is committed to promoting social initiatives #rdtance the uplifting and empowering

of communities through social cohesion. The municipality has amongst other initiatives, annual events which are
geared towards improving and empowering communities. These events and programmes involve the participation
of all groups in the society. The programmes include sport tournaments, races, music events, cultural events. The
following are held annually:

A Mehloding Heritage Event

A Mayoral cup

A CedMatat 21k Race and Matat/Qacha cross boarder marathon

A Matatiel Fees event

A Matatiele Music Festd

A Matatiele Ratepayers golf day

A Shortleft Matat

A Miss Matatiele

6.7 PERFORMANCE MANAGEMENT SYSTEM

In compliance with the basic requirement of Chapter 6 of the Municipal Systems Act (2000), Matatiele Local
Municipality has an adopted PMS framework and Policy for implementing Performance Management System (PMS).
The PMS model that is used by Matatiel@iSyear Municipal Scorecard, with an annual SDBIP. The framework
recommended this Model because it is a conceptual framework that provides guidance as to what aspects of the
Ydzy AOA LI t AieQa LISNF2NXYIyOS &aK2dzZ R 6S YSIF&adaNBR FyR Yy
It is also through the SDBIP that Matatiele Management reports to the Municipal Council in a structured manner
(i.e. Monthly and Quarterly) and the performance of the Municipal Manager and Section 56 Managers is thus
monitored. Performance is assessedtie form quarterly reports, that are tabled to council. the Municipal Manager

is directly responsible for the Performance of the municipality as such the M&E Unit is located within the Office of
the Municipal Manager. The key units that mainly assist theniipal Manager with organizational performance

can be briefly discussed as follows:

IDP, Monitoring and EvaluationUnit and Risk Managemenservices Unit¢ the units areresponsible for the
development and review of the Municipal Integrated Development Plan, compilation of the Service Delivery and
Budget Implementation Plan, consolidation of the SDBIP quarterly reports for Councit, ¥éedr Performance
Report, Annual Réormance Report and assessments, risk assessment and management. The unit focuses on
organisational performance, while Human resources handles Individual Performance.

Budget and TreasurgFinancial Reportingdil KA & 2FFAO0S A& NBAaALRYaAotS F2NI Y2V A
in terms of financial expenditure in line with the IDP, Budget and SDBIP. This also includes consolidation of monthly
and quarterly financial reports thare part of the SDBIP quarterly reports, Midyear Report and Annual Financial
Statements.

In addition to the above the municipality also considers additional PMS functions to the Internal Audit Unit and the
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IMPS:Individual performance management is administered in the HR Unit. Currently, it has been cascaded to task
grade 7. It is not yet implemented to all employedssessments are held twice a year, i.e midterm assessments
(quarter 1 and 2) and annual assessments for quarter 3 and 4, and overall year performance,

6.8 MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC)

S79 Committee reporting directly to Counaldzy A OA LI f Adeé KFI&a |y &ah@SNEAIKG /2
MFMA for the conclusion of the AnnuRlkeporting Proces§he MPAC has been established and the committee
executes its duties. MLM has established a MPAC; As defined in the terms of reference; the duties of This Committee
include the following:

The Municipality hereby establishes the MPAC from within the Ordinary Members of the Council. MPAC has the
ultimate responsibility to:

® Hold the Municipal Executive and Administratioraimcount.

(i) Ensure resources are used effectively afficiently.

(i) Review Municipal Public Accounts on behal€ofincil.

(iv) Review the AuditoD Sy S NI Ré&parts.0 ! D0

V) wS@ASs GKS | OlRemnys. G 1Sy 2y | DQA
(vi) Make its findings known without fear or prejudice.

6.9 AUDIT AND COMPLIANCE

6.9.1 Internal audit

¢KS a02LJS 2F $2N)] 2F (GKS LYyGSNyrft ! dzRAG FdzyOGA2y Aa
control,and governance processes, as designed and represented by management, are adequate and functioning
in a manner to ensure:

A That risks are appropriately identified amaanaged.

A That interaction with the various governance groups occunsessied.

A That significant financial, managerial, and operating information is accurate, reliabletjmety .

ATKE G SYLX 2 ef@iévpdlcies, Stantlazdg, drocedures, and applicable lawsragdlations.

A That resources are acquired economically, used efficiently, and adeqpabédgeted.

A That programs, plans, and objectives aghieved.

ACKFEG ljdzr t AGe yR O2yliAydz2dza AYLINROGSYSyid FINB F2a0§SNBR

A Those significant legislative or regulatory issues impacting the municipality are recognized and addressed
appropriately.

A Effective efficient,and transparent governance / administration

6.9.2 Audit Commitee

Matatiele Local Municipality has an Audit Committ€ke Audit committee operates in terne$ an Audit Committee
Charter, which constitute and regulate the Audit Committee of the Matatiele Local Municipality so as to carry out its
functions Section 166 of the MFMA. In particular the Committee emphasizes that its overall objective is to ensure
that good corporate governance is observed and practiced by the Municipality. In particular the purpose is to assist
the Council in the course of theouncil fulfilling and achieving its developmental objectives whiehto deliver a

quality service to ratepayers, service consumers and stakeholders utilizing minimum resources, while creating and
bringing about a selfufficient municipality.

The Audit Committee is responsible for all issues as outlined in Section 166 of the MFMA. This committee serves also
as the Performance Audit Committee.:

Matatiele Local Municipalitycurrently has an Audit Committee appointed by Council for a period of 3 y@alsw
are the members of the committee.
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AUDIT COMMITTEE MLM

NAME CONTACT NO.
1. Mr. A GonzalveACChairperson 083661 4135
2. Mrs. N NtshangaOrdinary AC member 076315 7390
3. Mr. S. Nombemb®rdinary AC member 079389 8220
4. Mr. Z ZuluOrdinary AC Member 082773 2220
5. Adv. L. T. Nevondw®rdinary AC Member 079398 8228

Audit Outcomes Opinions for the last three financigdars.

Opinion Financial Audit Findings

Year

Unqualified Audit Opinion 2020/21 Restatement of corresponding figures

Material Impairments; Statutoryreceivables

Material Impairmentsq Trade receivables from exchan
transactions

Irregular expenditure

Unauthorised expenditure

Achievement of planned targets

Adjustment of material misstatements

Annual Financial statementsperformance, and annual
reports

Expenditure Management

Revenue Management

Strategic Planning & Performance Management
Procurement and contract management

Unqualified Audit Opinion 2021/22 Restatement o€orresponding figures

Material Impairments; Statutory receivables

Material Impairmentsq Trade receivables from exchan
transactions

Unauthorised expenditure

Irregular Expenditure

Achievement of planned targets

Adjustment of material misstatements

Annual Financial Statementgerformance, and annual
reports

Expenditure Management

Strategic planning & performance management
Procurement and contrachanagement

Consequence Management

Unqualified audit opinion 2022/23 Material Impairments; Statutory receivables

Material Impairments¢ Trade receivables from exchan

transactions

Material Impairment Los$Property, Plant ané&quipment
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Achievement of planned targets

Material misstatements (annual performance report)
Annual Financial Statementgyerformance, and annual
reports

Expenditure Management

Procurement and contract management

Table 15: Audit opinions for 3 financigkars

6.9.3 Audit Plan

The purpose of this plan is to set out the nature, role, responsibgistus,and authority of the Internal Audit
function within the municipality and to outline the scope of the internal aud@lite Audit Committee accepted the
conclusions of the AuditeGeneral on the Annual Financial Statements for the year ended 30 Jurse POR
municipality developed and an action plan (audiprovementlan) adopted by Council on the 27 July 2023 council
resolution numberCR (467/27/07/2023)Theplan is reviewed by the internal audinit andis actioned by the by
the management; to address the findings raised

Below is the summary of the Audit Action Plan currently being actioned to address the findings raised by the Auditor
General:

Summary of the 2023/2024 audit action plan:

TOTAL NUMBER OF FINDINGS PARTIALLY RESOLVED

52
100%

6%

6.9.4 Complianc@uditing

Compliance Auditing is performed after the internal controls have been evaluated and is defined as test of controls
with the objective to express an opinion that is satisfactory, needs improvement, or unsatisfactory on the
achievement of the control objeistes of each significant system.

6.9.5 Performance Auditing

The promotion of economy, efficiency and effectiveness depends on adequate overall management arrangements for

planning, budgeting, authorisatiospntrol,and evaluation of the use of resources. Whereas accounting officers are

responsible for the implementation of proper functioning of such overall management arrangements, the

responsibility of performance audit is to confirm independently that these messsdo exist and are effective and

report to the management and the Audit Committee on these issues.

Accountability- The Internal Audit function, in the discharge of its duties, shall be accountable to the Audit Committee
to: -

ANPOARS tyydztttes Iy FaaSaavySyid 2y GKS | RSljdz 08 yR ST¥
activities and managing its risk in the areas set forth under the mission and scapekof

AReport significant issues related to processes for controlling the activities of the organization including potential
improvements to thosprocesses.

APeriodically provide information on the status and results of the annual audit plan and sufficiency of the division
resources; and
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ACoordinate with and provide oversight of other control and monitoring functions (risk management, compliance
security, legal, external audit).
Independence To provide for the independence of the Internal Audit function, it reports to the Accounting officer
administratively and operationally to the Audit Committee periodically.
Responsibility- The Internal Audit function hagsponsibilities amongst others to develop a flexible annual audit
plan using an appropriate rigdased methodology, including any risks or control concerns identified by management,
and submit that plan to the Audit Committee for review and approval ali periodic updates. It also has a
responsibility to implement the annual audit plan as approved, including as appropriate any special task or projects
requested by the management and the Audit Committee.
Authority -¢ KSNB | NB y2 NBAGNAROGA2y A LI IFOSR dzll2y GKS ao02Lis
function engaged on internal audit work are entitled to receive whatever information or explanations they consider
necessary to fulfil their responsilties to senior management. In this regard, internal audit may have access to any
records,personnelor physical property of the organization.

6.10 RISK MANAGEMENT AND FRAUD PREVENTION

6.10.1 Fraud Prevention Plan

The Municipality has an adopted Fraud Prevention Plan. The purpose is to ensure that the Matatiele Local Municipality
has a successfugfficient, and transparent system of financial and risk management and internal control. It is
committed to fighting fraudulent behaviour at all levels within the organization.

The policy of the Municipality is zero tolerance to fraud and corruptiomditition, all fraud and corruption will be
inspected and followed up by the application of all remedies available within the full extent of the law and
implementation of appropriate prevention and detection controls. These prevention controls includexibstng
financial and other controls and checking mechanisms as prescribed in the systems, policies and procedures of the
Municipality. It is the responsibility of all employees to immediately report all allegations or incidents of fraud and
corruption totheir managers.

The Municipality encourages the members of the public or providers of goods and/or services who suspect fraud and
corruption to contact any member of management, the Municipal Manager, the Speaker, the Mayor and/or the
chairperson of the Audit CommitteeoFissues raised by employees, ratepayers, members of the public or providers
of goods and/or services, actions taken depend on the nature of the allegation.
The matters raised will be screened and evaluated and may be subsequently:
A Investigatednternally.
A Directed to the law enforcemeapency.

Any fraud and corruption committed by argmployee,or any other person will be practiced by a thorough
examination and to the full level of the law, consider the following:
A In case of employees, taking disciplinary action within a reasonable period of time after the incident.
A Instituting civil action to recover losses;
A Initiating criminal prosecution by reporting the matter to the SAPS or any other relevant law enforcement
agency; and
Any other appropriate and legal remedy availabiebarrassed
Components of the plan
The main principles of this plan are based on and aligned to the LGTAS including the following:
Creating a culture which is ethical and intolerant to fraud eaduption:
Deterrence of fraud and corruption;
Prevention of fraud and corruption which cannot be deterred;
Detection of fraud and corruption;

To o o o Io L Do
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Investigating detected fraud anzbrruption.

Taking appropriate action in the event of such irregularities, e.g. disciplinary action, recovery of losses,
prosecution, etc. and

Applying sanctions that include blacklisting and prohibition from further employment.
b) Approachto Fraud Prevention

Steps of approaching fraud prevention:

Organizational focus

Focus on employees includimgnagement.

Focus on othestakeholders.

Enforcement

Implementation

o Do

To Bo o o Io Io O Do

6.10.2 Risk Management Plan

Matatiele Local Municipality has a risk managemaan,which the Accounting Officer, Chief Financial Official and the
other senior management of the municipality proactively, purposely, and regularly, but at least annually, identify and
define current as well as potential organizational risks and identify@pjate, business and cost effective methods
of managing these risks within the municipality, as well as the risk to stakeholders.
The purpose of risk assessment is to provide management with an assessment of the risk profile of the municipality.
The risk analysis also provides an indication of the impact and likelihood of critical risks occurring that may prevent the
Municipality flom attaining the desired performance against strategic objectiidée risk register is reviewed annually
Before the start of a new financial year, a Risk Management workshop is held at which the annual Risk register new
financial year is developed. ThésRregister is monitored monthly and then departments report the Risk &
unit on a quarterly basis.
Risk Management Policy

Objective of the risk management policy
The objective of the risk policy is to ensure that a strategic plan is developed that addresses the following:
An effective risk management
A reporting system to facilitate risk reporting: and
An effective culture of risk assessment

To Do o P>

The Policy is used to ensure that risk management becomes the concern of line management and everyone in the
Municipality and that risk management practices are consistent across the whole of the municipality.

A risk management committee for the municipality is established to oversee the implementation of the risk
management Policy.

6.103. Risk ManagementCommittee
Matatiele Local Municipality has Risk ManagementCommittee.The Risk Managementommittee operates in
terms of an RiskCommittee Charter, which constitute and regulate tRésk ManagemenCommittee of the
Matatiele Local Municipality so as to carry out its functiddection 62 (1) (c) of the Municipal Finance Management
' OG0 OKSNBFTGSNI NEBFSNNBR (G2 +Fa dacCa!éov atlasSa GKFG GKS
the financial administration of the municipality and must for this purpose takesakonable steps to ensure;

¢) That the municipality maintains effective, efficient and transparent system;

i. Of financial and risk management and internal control;

TheRisk Managementommittee is responsible for alskissues as outlined ithe Risk Committee Charter

Matatiele Local Municipalitycurrently has &Risk ManagemenCommitteeChairpersorappointed by Council for a
period of 3 yearsBelow are the members of the committee
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Ms. L. SongisheRisk chairperson.
Chief Audit Eecutive

Section 57 managers.

Risk Manager.

Chief Risk Officer

Riskofficers.

© gk N

6.11 RECORD KEEPING AND MANAGEMENT

In terms of section 13 of National Archives and Records Services of South African Act 43 of 1996, Matatiele local
municipal has a registry and archives management office. The main functions of the unit are to manage the information
and records of the munipality in a welstructured record keepingystem andout necessary policies and procedures

in place to ensure that its recokdeping,and records management practices comply with requirement of the Act. The
municipal registry office is well managed hetICT Manager, and directyperviseshe Senior Record Officer on a
day-to-day operation

The records managements operating procedure manual has been adopted by council to guide the operations of this
unit, containing all procedures relating to the operation and use of the electronic system and the manual systems of
operations. The systems procedures are updated as and when new releases necessitate such changes.

6.12 MUNICIPAL LEGAL SERVICES AND CONTRACT MANAGEMENT

Matatiele Local municipality has a legal services unit, in the office of the municipal manager. Thieaoftitzsthe

legal affairs of the municipality including amongst other things, contract management and litigation administration
and managementThe municipalitymaintainsa litigationregistersand reports monthly on the administration and
management of litigation againdor the municipality.

This is a brief narrative of cases inherited from the previous quarter, new cases registered in the quarter, contingent
liability status as at the end of April 2024.

LITIGATION TREND NO CASES NO OF NEW CASES| NO OF MATTERS | NO OF PENDING
INHERITED FROM| REGISTERED IN TH| FINALISED DURIN| MATTERS
THE PREVIOUS QUARTER THE QUARTER
QUARTER

Compliance related | 0 0 0 0

Contractual and SCN 4 0 0 4

related

HR and Labour 2 1 0 3

related

Public liability (MVA,| 3 0 0 3

bodily injuries,
unlawful arrests etc)
Immovable property | 3 0 0 3
related (land use
management,
evictions, invasions,
unlawful demolition
etc.)
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TOTAL 12 1 0 | 13

6.13 INFORMATION TECHNOLOGY AND COMMUNICATIONS

Matatiele local municipality has an ICT Unit which performs the ICT services for the munidipaditgnabling the
municipality to usd¢echnology to empower its business for the harnessing of the mandated service delivery.
An ICT Governance Polieyamework has been adopted by council to provide guidelines for the conditions of
acceptable and appropriate use of ICT resources installed and configured for use; provide standards for users in the
management and use of ICT resources ensure the confalénpfiintegrity and availability of data and ICT resources.
The main elements of the framework are the following:
Business enablement alignment planningo establish a longrm plan or roadmap for the enablement of business
through ICT, determining theediumterm budgetary requirements (resources impact) and how it translates into
implementation in the current financiglear.
Programme and Project Management
To establish a programme and project management practice according to which business enabling ICWiprogect
planned and managed, this must be aligned to the methodology used ibusiaess.
Management of ICT Supplier§o assure that supplier engagement risks are minimised, the output of the engagement
is adequately defined, that suppliers are appropriately contracted, manageditored,and evaluated.
Management of ICT Risk¥p assure that ICT related business risks are managed within the risk management culture
and appetite of thenstitution.
The Management of ICT Securitfo ensure that the information of the electronically stored institutiopritected
according to its classificatistheme.
Management of ICT ContinuityToensure that the business required ICT infrastructure, systems, capacity,
Capability and resources are available to recover the ICT enablement of business service delivezyantthe
Of internal or externainterruptions.
This framework is reviewed after 2 years upon the new developments that have beeduned within the
Department.
The municipality has an ICT Steering Committeg@his committee coordinates and oversees the planning,
implementation and execution of Corporate Governance, Governance of ICT, and a strategic alignment of ICT to the
business of the department and monitdre implementation thereof. The committee sits quarterly.
Disaster Recovery & Business Continuity PlanICT Services

The Matatiele LocaMunicipality currently hagen sitesthat are connected to its corporate computer and voice
network. These sites are Civic building (Main Offiaeswcouncil chambers buidindgudget and Treasury Offices,
E.D.P Offices, Traffic Department, Stores, Maluti Offices, Electrical, Museum, Cedarville.

The corporate network at Matatiele Local municipality comprises:

5 physical servers (3 ESX hd#tgncialmanagement system and document management system)

10 virtual servers

3 Telephone PABX Systems (Mdfite, Trafficand Maluti offices)

A mixture of 1Gbps and 10Gbps Cisco switches

A router connecting Maioffice tothe Trafficdepartment yia 512K ), Stores(via 128K), Maluti  Offices(via 512K) ,
Electrical(256K), Museum(128K), Cedarville(256K).

A router connecting all offices to the internet via 1984K Data line.

Approximately 120 desktop workstations and 70 laptop computers.

Server rooms at both Civic Building and Budget and Treasury Office have permanent installations which provide air
conditioning to maintain air temperatures suitable for the equipment located in them. Redundant portable air
conditioning units are kept avable in the event of failure of one of the permanent installations.

GC2NJ GKS LlzN1J2asSa 2F GKA& LIXIyYy | 5AalaiSNIAa RSTFAYSR |
ICT Infrastructure, which would have a high, or very high, business impactanitigl G A St S [ 2 0F f a dzy A (
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Disaster, as outlined in the above definition, includes:

Total loss of one site, (ie due to fire damage)

Loss or technical failure of one or more network servers

Loss or technical failure of network infrastructure i.e.
Hub/switch/router/com19202ms link

Loss or technical failure or Voice Infrastructure, (telephone system)
Extended loss of electrical power

Failure of a key software system
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CHAPTER 7: KRAOCAL ECONOMIC DEVELOPMENT

The local economy of Matatiele is dynamic, with various sectors which contribute to the economy. The growth
potential and opportunities within each sector are vashdugh challenges and threats may hamper such progiiéses.
municipality has adopted ral LED strategy for the perio2019 ¢ 2025) council resolution numberCR
669/30/05/2019). Thischapter gives an analysis of the economy of Matatiele. Each of the five (5) sectors are analyzed;
with the future plans policies andong-term strateges for thegrowth ofthe economy, in terms of the strategy adopted

by the municipality.

7.1 ECONOMIC ANALYSIS

Matatiele is found in the Alfred Nzo District which remains one of the podtfisstictsin the Eastern Cape with a
poverty intensity of 44.3% in 2016. The municipality faces challenges of underdevelopment and underinvestment.
Poor provision of infrastructure and limited access to basic services are some of the constraints faced by the
municpality due to the mountainous terraingtherefore, these challenges affected the growth of the formal
businesses in the municipality and consequently employment.

The purpose of this section is to provide an updated Economic Profile using the latest economic data available, and
additional economic techniques were utilisealadd value to the previous profile. This provides an overview of the
current economic situation, in MatatieleocalMunicipality. This overview incorporates sectoral performances and
composition as well as overall growth performance in ¢cenomy.

7.1.1 Economic Performance
Gross Value Added (GVA) is a measure in economics of the value of goods and services produced in an area, industry
or sector of an economyGVA + taxes on productsubsidies on products = GDP

The GVAR of Matatiele LM in 2017 was estimated to be
R3.6 billion, an increase of 2.0% on the previous year. Thr
municipality is an important economic driver of the Alfrec
bl 2 5A&40GNAOGQa SO2y2yvexr O
district and 1.7% to  LINR Ay O0SQa 2 R3.6 billion
growth of 3.0% per annum in the output of Matatiele LM
over the period 2012017, compared to 2.7% annualised

growth for the district.

al GFGASE SR [

estimate for2017= G Ldzi

2.0% growth 2012017

Per capita GVAs a measure of the output of an area divided by the population. The per capita GVA is useful in
comparing economic performance between areas. Thus the per capita GVA for Matatiele LM in 2017 was R16 526,88
per person.

¢CKS YdzyAOALI fAléQa Dx! 3INRSOIK 6RBLIERDISRI7 Asiowsiagedatival NI LIK 0
trend dropping from 4.7% between 202011 to 2.0% during the 201&017 period. The Matatield ocal

a dzy A OA Is)la 6malli g&e€@@my hence it is at haste of the national economy GVA measures. The negative GVA
growth implies that the municipality as a regional economy needs to find ways to compete and create more
opportunities to contribute to its economic growth.
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Figure 71: Matatiele LM GVA Growth Trends, 217
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7.1.2 Sector Contribution to the Economy

This section profiles different sectors of the economy, considering challenges and opportunities for economic
development within each sector. The contribution to GRAer sector is shown in the graph below. The sectors
which contributed the largest shate GVAR were:

General government (30.3%)

Wholesale and retail trade, catering and accommaodation sector (24.2%)
Fnance and business services (17.2%)

Community, social and personal services (9.9%)

PP

Figure 72: Matatiele LM GVA Share, GVA Growth (28007) and Employment per Sector, 2017
40%

35% General government

17,9%
2300 Wholesale and retail
9 trade, catering and
accommodation

25% 28,0% Finance, insurance,
% Community, social and real estate and
Z 20% personal services business services
< 26,5% 7,7%
5 15% Transport, storage 0
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10% and fishing 5,7%
Electricity, gas ahd
water; 0,3%

communication;

5% Mining an& Constructior; 8,0%

0% 9 ) Manufacturing; 2,8%
0% 1% 2% 3% 4% 5% 6% 7%
-5% GVA Growth CAGR (202017)

Source(Quantec, 2018)

The importance of the towns in Matatiele LMtigat; they serve as services centres for the ruwaimmunities,
offering shops, business services and governmental services. Table 3.1 indicates the sectoral composition of
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GVA. For comparison purposes, it also includes the percentages calculated for the same sectors in Alfred Nzo
DM, the EasteriCapeand South Africa.

Table?mvY al GFGAStES [a D! LISNI {SOG2NE wanmtoWnnno

Agriculture, forestry and fishing 26% 1,7% 1,2% 1,6% 17,1% 1,4%
Mining and quarrying 8,2% 0,3% 1,1% 0,8% 5,7% 0,7%
. 13,5
Manufacturing % 13,5% 3,3% 4,2% 1,7% 2,6%
0
Electricity, gas and water 23% 1,2% 0,9% 1,3% 0,7% 2,0%
Construction 3,8% 3,9% 4,9% 5,1% 1,3% 4,0%
Wholesale and retail trade, caterin 15,0 105% 19.8% 24.2% 0.3% 2.0%
and accommodation %
Transport, storage and communicatio 9,4% 8,8% 6,5%  55% 2,7% 2,6%
Finance, insurance, real estate a 22,3
nance, - inst | 20,6% 15.6% 17.2% 3,6% 5,2%
business services %
16,8
General government 23,0% 353% 30,3% 1,4% 2,6%

%
Community, social and person
services
Source(Quantec, 2018)

59% 7,5% 11,3% 99%  2,7% 3,4%

¢CKS O2y(iNROGdziA2Y LISNJ aSO0G2NJ 2 D+! A& akKz2gy Ay GKS G ¢
at 1.6% of total GVA does not render the sector insignificant. This may be due to thhdagalue addition in

agriculture may take place in other municipalities or falls under the output of other sectors. The agricultural sector

is a major employer and client for trade and business services in the municipality.

The highest annual growth of GVA in Matatiele LM between the periods of 2010 to 2017, was achievdthantiee
insurance, reaéstate,and business services sector with 5.2% growth. This was followed by the construction sector
with an annual growth rate of 4.0%, amdmmunity, social and personal servicetor with growth of 3.4%The

least contributing sector to the economy was the mining and quarrying sector which had a growth of 0.7%.

7.1.3 Sectoral Trends

¢tKS GKNBS YIAYy O2y(iNROdziAy3d &aSOG2NR G2 GKS aldlFrdAStsS |
general governmentwholesale,and retail trade, catering and accommodation, and finance, insurance, real estate

and business services. Whilst agriculture, manufacturing, construction, and mining sectors contribute to the
economy to a lesser extent.

7.1.3.1 Primary Agriculture Sector

Agriculture is recognised as a crucial sector and a key driver of growth of the South African economy. The National
Development Plan of 2030 identified agriculture as an important sector with huge potential to promote growth of

the country’s economy and/or employment particularly through commercial farming and agpmcessing initiatives.

Also, that agriculture is one of the few sectors providing strong direct and indirect economic and employment links
to the rural poor.
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The Eastern Cape Provincial Growth and Development Plan (PGDP) highlighted the importance of the agriculture
sector for three primary reasons:
s |t can improve food security for poorer households.
e The agricultural sector can develop and sustain agro-processing businesses and natural resource-based
industries; and
e |t can spur development in rural areas thereby reducing the developmental disparities within the province.

The agriculture sector in South Africa is dual in nature with a highly developed commeresalcsobgeared towards
exports, as well as a smaller subsistence sector. Production in the Agriculture sector in the country increased with
7.7% between 2016 an@017. This was facilitated by the 50.8% increase in field crops production, summer crops
(maize and sorghum), winter crops (whelarley,and canola), as well as oilseed crops (soya beans, sunflower seed
and groundnuts). Favourable production conditidretween 2016 and 2017 promoted the increase in (focusing on
crops grown in Matatiele Municipality) maize production with 8,2 million tons (99,7%), sorghum with 92 960 tons
(114,7%), wheat production with 472 087 tons (32,6%), soya beans production wi#v6%8ns (80,6%), sunflower

seed with 69 630 tons (8,9%), and dry beans with 36 390 tons (93,3%). However, during the same period horticultural
production dropped with 2,3%, animal production decreased with 0,6% (due to decrease in humsteicks
slaughered: sheep, piggattle, and calvesjDAFF, 2017)

Producer prices of agricultural products grew with an on average of 4,3% between July 2016 and June 2017, which
was lower than the 15,5% of the same period between 2015 and 2016. During the same period, there was a decline
in the prices of summer grainstwil2,7%, oilseeds with 9,7% and winter grains with 6 Wtereasthe prices of

dry beans increased with 11,8@®AFF, 2017However, consumption expenditure on food rose with 8,7% (R638.4
billion) for the period of July 2016 to June 2017 which was an increase from R587.5 billion of the previ@Da\kEar

2017) Employment in the sector decreased with an estimated 70 000 job losses, or a 7.6% drop in 2017, impacting
seasonal workers for example fruit picking of fruit pickers (IDC, 2018).

I ANRK Odzf G dzNBE aSOG2NNa DS AVY HiiMdzEK YF TR Al AANBKSO¥ I My o
1.3% economic growth (IDC, 2018). Thus, agriculture has potential to promote economic growth in Matatiele
Municipality is challenges listed below are addressed. Farmers in Matatiele LM have ojiesttm increase

production to accommodate the increase in food consumption in the country and the decline in production,

al GFrGASES [aQa | ANAOdz GdzNF £ aSOG2NE | NB LINBR2YAYIlI yif e
struggling subsistence mainly in the former Transkei and Ciskei regions (SEDA, 2012; ANDM, 2018; MLM;2017). The
areas with high agriculturadR RdzOG A2y Ay GKS YdzyAOALI t Ad& NIy3IS FNRY &
OGKS op hy3SftdzayS] FFEN¥Yaoé o!'b5aX HaAaMyYcpuUd ¢KS YdzyAC
in 11 communal areas. The municipality receives aveeagmial rainfall ranging between below 550 mm to more

than 1 000 mm which is suitable for rainfed agriculture. A large area of land in the municipality is classified as having

high and good agriculture potential. The table below highlights the land caauityntensity of Matatiele LM, thus

shows the permanent limitations associated with the different land use classes.

270



Legend

® Towns

[ anomLms

Land Capability

. -

N
A o 15 30 60
Kilometers

Map 7.3 Land Capacity and Intensity
Source{UrbanEcon GIS Unit, 2018)

Grazing and Forestry Crop Production

Wildlif Veld Very
3 |e Forestr Reinforcemen  Pasture Limite @Moderat Intensiv .
) Veld Intensi
8 y t S d e e ve
O

X X X X X X X X X

X X X X X X X X

X X X X X X X
4 X X X X X X
5 X X X X X
6 X X X X

X X X

X
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The map and table above highlight the land capacity and intensity for the use dédaagriculture. As shown in the
map above the areas towardsorthwest of Matatiele town (or western regions of the municipality) and areas
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towards the south east of Matatiele town (or eastern regions of the municipality have good potential for agriculture.
The western regions of the municipality (consists of commercial agricultural farms) form part of the high production
potential land.

Whilst areas towards the south of Matatiele town and the north east of Matatiele town have low potential for
agriculture. Agriculture in this area is limited due to the topographical features of a rugged terrain and steep slopes.
The very steep terrain oacs mainly along the western boundary as an extension of the Drakensberg Range and also
along the soutkeastern boundary.

The table above shows that there is moderate potential for arable agriculture and forestry towards the west and
north west of Matatiele town. This is due to the presence of the Ongeluksnek nature reserve and the Drakensberg
Mountains which present exceptial opportunities for agriculture, forestry and tourism activities.

Wards18, 22 and 26 are the only wards with arable land which is ideal for moderate crop produétiar 18is

situated towards the southern edge of the Matatiele LM comprising of areas of Tshisa, Bubesi, Moyeni, Hillside,
Nkungwini, Zipampirini, Kwagili, Mwrabo, Myemaneni, Sidakeni, Fiva, andWeseeasvard 22 is situated towards

the southern boundary of Matatiele LM bordered by the Umzimvubu LM. It includes areas of Elukholweni, Mpofini,
Smalllokishi, Ezitapile, Phalane, Epiphany, Upper Mkhemane andeRiohilagesWhilstward 26 includes Cedarville

town, villages of Black Diamond, Khorong Koali Park, Shenxa, Gobizembe/Magasela, Khorong Koali Ext. Mzingisi
Location, Sandfontein Farm, Matshemula Farm, Bultfontein FitbM, 2018c)

Ward 26 has a lot of farms and wetlands and a wide range of agriculture activities ranging from production of fresh
produce, livestock, and meat, milk and grain prody®.M, 2018c)The Cedarville AgHub will be located in this

ward. However, areas under classes 5 and 8 have very low to restricted agriculture potential and can be found across
many areas in the municipality and these areas are better suited for wildlife and farestry

Agri-Parks Programme

The programme spearheaded by the Department of Rural Development and Land Reform (DRDLR) is aimed at
providing support to emerging farmers. By serving as the transition zone between agricultural production zones in
rural areas and urban processing and spartation hubs. The AgHub is the core component of the Adrark which

will act as a centre for production, equipment rental and distribution, processing, packaging, logistagtion,

and training in each district, linking with a serios of FarPrrduction Support Units (FPSUSs) in each\WKilstthe

FPSUs will be responsible for primary collection, some storage and processing activities for the local market, and
SEGSyarzy aSNBAOSa AyOftdzRAy3a YSOKEFyYyAal (A2 yHob(DROER, NIJA f f
2015) (CSIR, 2016)

The Cedarville Agkub will mainly focus on providing support for the following: animal feed, maize meal, mutton,
scoured wool. The Matatiele LM allocated 50 000 ha for the development of theHdrin Cedarville. The Alfred
Nzo DM AgrParks Master Buisess Plan developed through the DRDLR-Rarks programme, identified the
following three agricultural commodities as having potential to promote development in the Alfred Nzo District
which will be discussed below to explore opportunities and challeagssciated with Matatiele municipality:

1  Livestock (Including wool)

1  Maize (Grain)
1  VegetableDRDLR, 2015DRDLR, 2017)
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Livestock Production (Including wool)

Poultry production is the most prominent type of agricultural activity in the municipality with 30.5% of the population
engaging in poultry production. Whilst 29.8% of the population practised livestock production which is divided into
cattle, sheep, andant production(StatsSA, 2016a)

A large proportion of cattle farmers specialise in beef production. Farmers sell their animals to abattoirs,
supermarketsand individuals for meat production. The farmers also sell cattle to surrounding areas of Durban,
Howick and Pietermaritzburg in KwaZidNatal, and Port Elizabeth in the Eastern Cape through auctions organised
by the Cedarville Farmers Association. Oppoities and challenges associated with cattle production in the
municipality are discussed in the table below which include the challenges identified in the previous strategy which
have not been addressed:

Table 3.3: Cattle Faming Opportunities and Challenges

1 Increased beef and dairy production 1 Lack of proper stockandling facilities

1 Production and supply of animal feed 1 Difficulties in accessing livestock for veterinary and exten:

1 Development of feedlots officers as they scattered in differeateas.

9 Business management training 9 Poor quality meat due to poor genetic material

1 Livestock management training 1 Limited access to markets and understanding ofriferket.

1 Agroprocessing opportunities to ad  Poor access to economénabling physical infrastructure
value e.g. SMME hid&ocessing. such as electricityroads, and water infrastructure, whict

1 Linkages with the Cedarville A¢tub hamperproductivity.

1 Formation of partnerships betweel 1 Limited understanding of modern farming methods a
established livestock entities and emergii  practices, which compromises the quality of the cattle rais
farmers in the municipal area, especially in the rusatas.

9 Poor landuse management, which increase the risks of:
o0 Decreased grass or plant growth and reproduction,
o Declining land or soil productivity,
o Soil erosion, and
o Desertification
Source{MLM, 2010)(MLM IDP, 2018ajDRDLR, 2015)

Goat farming and sheep farming are practised in the municipality. The animals are sold live to local abattoirs in
Matatiele and surrounding areas of Mount Ayliff. Apart from meat production, sheep and goat production in the
municipality is also practised for mohair and wool. Wool and Mohair are mainly sold to BKB and Cape Wool who are
present in Matatiele and Cedale. Livestock farmers are faced with a variety of challenges; however, opportunities
exist in cattle farming production in the municipality. Opportunities and challenges associated with goat and sheep
production in the municipality are discussed in thble@abelow which include the challenges identified in the previous
strategy which have not been addressed:

Table 7.6 Goat, Sheep, and All Livestock Faming Opportunities and Challenges
- Opportunies  Challenges
Goats 1 SMME opportunity for small scal { Lack of machinery for small scale meat and <
meat and hide processing processing
9 Skill shortages
9 Shortage of land space for establishing
slaughterhousend processing plant(s)
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1 Wool shearing and sorting 1 Lack of equipment for wool selection, gradii
1 Niche wool processing and packing

Sheep

All Livestock

1 Skill shortages
9 Shortage of land space for establishing
slaughterhousend processing plant(s)

1 A generally low demand for sheep products
Prospects to increase productio { Limited access to markets and understanding
for commercial and emergini the market.
farmers. 9 Limited access to veterinary and extensi
Opportunities to  shift from  services
subsistence to commercie 1 Poor quality meat due to poor genetic material
production. 1 Overgrazing and poor land use management
Linkages with the Cedarville Ag
Hub

1 Formation of partnerships

between established livestoc
entities andemerging farmers

Source(MLM, 2010)(MLM IDP, 2018aJDRDLR, 2015)

Maize Production

The Alfred Nzo District is regarded as highly suitable for maize production, mainly around the Cedarville region. A

grain Master Plan developed by the district (ANDM) in 2014, highlighted a growth targe0008G for maize. This

will be focused on magzfor animal feed. It also identified BM0ha of potential farming land largely in Matatiele LM
and Mbizana LM, which could be used for dryland maize production. Thus, maize production can be linked to the
AgriHub which will be developed in CedarvilldisTshould be coupled with effective business and management

models and include private and public sector strategic partnergAipOM, 2018)

A sample maize business case study (shown in the textbox below) was developed through the Cedaiidilib #gri

give an indication of the importance of the upstream and downstream value chain activities in the area. The business
case gives an indicatiorf the OPEX and CAPEX costs involved with running a successful maize enterprise. It also
highlights the income streams and profit calculations associated with maize production for a successful enterprise.
It should be noted that the costs involved excludie tpurchase price of land. Also, the business case assumes all

conditions conducive for maize production are good. It is therefore prone to external faghick could alter the

outcome.

Table 7.7 Maize Production Opportunities and Challenges

w Increased maize production (medium term) but or w Delayed input supply for critical agricultural perio
with a full understanding of thenarket. such as planting
wExpanding production of soya (short to mediul w Low maize prices on the market

term), w Lack of skills

wSoya processing for animal feed, hum w Low profit margins for maize processors
consumption,and industrial purposes (meditiong w Market and business training
term) (DRDLR, 2017) w Lack of storage facilities

w Animal feed production w Limited access to land due to land tenure issues

w Commercial maize development

w Lack of access to agricultural equipment
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w Linkages with the Cedarville Agtub and private w Subsistence farming techniques dominate the -si
companies e.g. Grain Co. sector.

w Silo(s) constructionnderway. w Limited access to funding

w Alignment of the ANDM GMP and the ECRDA/E
RED Hub initiative

w Diversification of grainproduction into soya anc
other grains

Source{MLM IDP, 2018ajDRDLR, 2015ANDM, 2014b)

Vegetable Production

The rainfall and climatic conditions in the municipality are conducive for vegetable production. Green, leafy
vegetables (cabbage, spinach, turnip, etc.), other vegetables such agehedy,and green pepper are produced in

the municipality. Vegetables are sold to local formal businesses of hypermarkets, including Boxer, Spar, Shoprite and
tA01Qy tleé& YR AYyF2N¥If odzaiySaa AyOfdzRAy3a 20t @S
Opportunities and challenges associated with vegetable produdierlisted in the table below.

Table 7.8Vegetable Production Opportunities and Challenges

w Opportunities to supply local orphanagdmspitals, { Limited access to farming implements
and some primargchools. 9 Limited access to markets

w Cole crops such as broccoli and cauliflower and ni § Competition from established entities

vegetable crops production as a potential incor ¢ Limited access to land due to latehure issues

source for emerging farmers 1 Lack of agricultural equipment
w Increase in potato production and processing 1 Subsistence farming
w Niche vegetable and herb production { Limited access to funding

w Linking with the Fresh produce market und

construction in Matatiele town
Source(MLM, 2010)(MLM IDP, 2018aJDRDLR, 2015)
The Cedarville AgHub Business Plan identified opportunities for soya production in Alfred Nzo District. Soya
production is new to farmers in the district and has potential to increase due to the drought resistant nature of the
soya beans. This allowtd thrive in dry areas where maize production is limited by low rainfall. Soya beans are used
in producing animal feed thus potential exists to produce and process the crop. Wheat, sorghum, beans, soya beans,
canola, potatoes, butternut, are producedtime municipality.

Good climatic conditions and soils render the Ongeluksarela conducive for fruit production. Potential for large
scale commercial fruit production of apples, citrus fruit, and peaches. Honey production is underifdeemally;

the industry is still underdeveloped. The mountains around Matatiele town have a lot of wild bees which could be
housed to produce honey commercially.

Forestry

Forestry production potential in the municipality is limited, a large proportion (94.4%) of the trees are eucalyptus
Whilst, 5.65 are wattle trees, wattle trees are highly invasive and consume huge amounts of water which threatening
to the water supply. Té municipality has 409 forestry plantations, where 400 plantations (97.8%) are owned by the
Department of Water Affairs and Forestry (DWAFF) and 9 (2.2%) owned by local communities. The plantations are
all managed by the communities. The breakdown of tlenfations per community is shown in the table below:
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Table7.9: Matatiele LM Forestry Plantations

Khaopa 4 - 4
Community Community Magadla 5 - 5
Makoba 162 - 162
Mvenyane 55 - 55
Woodlot State DWAFF MEG Tshetsheni 160 23 183
409
Indigenous (ha) 1684
Afforestation potential (moderate) (ha) 250 928
Afforestationpotential (good)(ha) 62 113

Source(ORTDM, 2018)

The forestry plantations in the municipality are dedicated to woodlands only, there are found to have been
insignificant changes in the sector since the previsuategy was developed. The sector was identified as a key
sector for support by government to facilitate creation of commercial value chains in the district. The sector
promotes downstream processing activities thus has potential to promote SMME woodfatduring businesses.

A large proportion of the plantations are government owned, the onus is on the government to promote and
facilitate commercialisation of the forestry sector in the municipality. Approximatelii&ha of land was identified

as haviig good potential for afforestation.

It is understood that presently certain registered small scale sawmillers are permitted to acquire raw timber from

state owned plantations. Due to the unavailability of value adding equipment, small scale sawmiller are forced to sell
their timber as wetoff-saw. This poses a restriction to the value derived from the sale of such timber. Value adding

potential is highly costly and due to the low volumes sourced from local plantations, is not viable to invest in

processing equipment.

Table 7.10Forestry Production Opportunities and Challenges

w Micro sawmills 9 Limited access to land

w Commercialising community forestry projects 9 Negative impact of trees e.g. wattle on water supp
w Bee keeping enterprises 9 Limited access to land due to land tenure issues
w Charcoal enterprises 1 Lack of agricultural equipment

w Mushroom planting within plantations  Threats from fire, disease, drought, strong win

snow, trespassing by livestock, avahdalism
Source(MLM, 2010)(MLM IDP, 2018aJDRDLR, 2015)

Recommendations

The Cedarville AgHub Business Plan proposed recommendations discussed below to be considered for improved
agriculture production in Alfred Nzo DM and Matatiele LM. It suggested that potential exists in the red meat sub
class beef and sheep productiorhi§ is facilitated by the increase in the demand of red meat coupled with a deficit

in meat supply resulting in a gap in the livestock industry which emerging farmers could capitalise on. Thus, it is
recommended to focus on:

w Increasing production of livestock (shaerm),
w Increasing production of wool (sheigrm,
w Geneticimprovement of sheep (shoterm),
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w Feedlot facilities for sheep and cattle (mediderm),
w Increasing the production ancillary commodities such@aserneto support the livestock commaodity in
ANDM (DRDLR, 2017)

It suggested that growth was experienced in the maize industry between 2007 and 2017 together with constant
demand for maize which restricted opportunities or farmers. Also, the industry experienced surplus maize supply
which resulted in low maize prices. Bt is recommended to focus on:

w Medium-term maize production

w Expanding production of soya (short to meditienm),

w Soya processing for animal feed, human consumption and industrial purposes (mledigrterm)
(DRDLR, 2017)

Increased demand of vegetables in the country create opportunities for emerging vegetable farmers. Thus, emerging
farmers are advised to consider selling the local market comprising of the local communities, local shops and large
commercial distributors. lBerging farmers are also recommended to venture into diversifying production through
production of niche vegetable with potential to generate income. With opportunities in the production and
processing of:

1 Shortterm potato production
Short to medium term niche vegetable and herb production

I Short to medium term Cole/cruciferous crops such as broccoli, cauliflower and cabbage production

(shortmedium term)

1 Short to medium term potato processing (Frozen chips and potato crisps)
It was recommended that development of facilities be undertaken, through thekHupi to entice smakcale and
emerging farmers into exploring opportunities in maize, livestock, and vegetable production in the Alfred Nzo District
(DRDLR, 2017y he textbox below discusses an example of an Emerging Agribusiness.

=

Case Study 1: Emerging Agribusiness sector

Matatiele Grain Co.

Matatiele Grain Co.is a mechanisation and agricultural transporting company located in Matatiele LM, fort
18 farmers in 2014. It is 100% black owned and registered as Matatiele Grain Co (MGC, 2018). The

specialises in the agricultural mechatisn and transportation of grain across Eastern Cape and Kwaial.

It was funded through a private sector initiative called Masizane Fund run by Old Mutual (launched ir :
Matatiele Grain Co, 2018)

Matatiele Grain Co. provides agricultural mechanisation services to small scale farmers which include:
ploughing, disking, planting, spraying and lime/fertiliser spreadidatatiele Grain Co, 2018)

Matatiele Grain Co.is an example of a company that is exploiting the agribusiness value chain with cri
commodities produced sold to secure markets at competitive prices. Employment in Matatiele was boos
creation of 17 jobs where 12 are permareSeasonal staff employed by the company equate to 200 pe
implying support for 200 families is provided through the comp@hiatatiele Grain Co, 2018)

Implications of Agriculture for LED

The agriculture sector in Matatiele Lfisices challenges of declining rangeland and soil productivity which was caused
by poor management leading to overgrazing. Also, the lack of infrastructure which includes stock handling, fencing,
and auction facilities is a challenge for farmers coupleth wibck theft which results in low productivity. Expansion

of the economy is hindered by the large number of communal producers who practise subsistence farming. LED
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Planning should take into consideration the potential of agriculture to promote growth and development in the

municipality and facilitate projects which are aimed at increasing agriculture production and at the same time

addressing the challenges mentioned above (MLM IDP, 2018a); (ANDM, 2018).

7.1.3.2 Manufacturing Sector

This sector is broadly defined as the physical or chemical transformation of materials or compounds into new
LINE RdzOGad {2dziK ! FNAOI Qa YI AY Ygrofedshi, Gaiitozive, Bherdicdiy 4 S O G 2
information and communication technolognd electronics, metals, and textiles, clothing and footwear.

The South African manufacturing sector is comprised of six main subsectors which are namely:

Foodprocessing

Coke and Petroleum Products

Other Chemicals

Basic Iron & Steel

Metal Products

Automotive(IDC, 2018a)

The South African manufacturing sector in 2017 was characterised by weak demand for manufactured goods, rising
2LISNY GA2ylf O2aidaz dzyaidlotsS LRtAGAOIE tFyRaAOFLIS yR
performance in the country. The ootry experienced a decline of 0.4% in the volume produced in the manufacturing
sector between 2016 and 2017. Whilst, a 0.2% growth in the-B\Weas achieved during the same period. The
production volume decline resulted from decreases in chemicals, waddoaper, noAametallic mineral products,

textiles & clothing, and electrical machinery production. While, an increase in production of metals, machinery, and
food and beverages was experienced between 2016 and g0L7, 2018a)

= =4 —a —a -8 -

Manufacturing sector has potential to create jobs for unskilled and silied workers. However, regional
competition and weak demand has forced manufacturers to reduce employment levels resulting in a marginal
contraction of 0.6% in 201(DC, 2018&) G ¢ KS o0dzaAy Saa O2yRAGAZ2Yya Ay GKS YIy
dzyal GAa¥FI Ol 2 NE (IDG, 2048)Ehusy thid might hetztideNInpactdhe manufacturing businesses in
Matatiele LM.

The map above depicts the gross value addition per capita for the Eastern Cape, with Matatiele highlighted. This
ASNSE a Iy AYRAOFG2NI 2F% 2NJ LINPE& F2NJ YI ydzFl OG dzNA y 3
per capita falls betweeR13501 to R2M00.

The manufacturing activities in Matatiele LM involve small scale value addition activities which includes agro
processing which includes dairy production and yoghurt production. Small scale low value adding maize milling is
undertaken in Matatiele town biokhosi Milling Agricultural Gop. Maize production in Matatiele LM is relatively

high, mainly in and around Cedarville. There is significant potential to link primary production of maize in the
Cedarville area with value addition at the Mbizana Red Hub

The SMMEs in the municipality also participate in the manufacture of corrugated water tanks, traditional
G{SakK2SakKz2S¢ 3IFrN¥Syildaz ¢22R LINRBOSaaAy3a FANNVaAI aSgAiy3a:
metal, and brickmaking. However, the s#or is faced with the following challenges and opportunities.
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Table 7.10Manufacturing Opportunities and Challenges
Opportuniies ~ Challenges
w Niche wool and mohair processing 9 Poor road infrastructure
w Community commercial forestry projects Limited of access to land for the manufacturing fir
w Charcoal enterprises Lack of equipment
w Alignment of existing milling plant cooperatives wi ¢ [ ow skills level
the Cedarville AgiiHub e.g. Mokhosi milling Poor product quality
 Increase in production for: 1 Production of similar products
o RIANE LINEOSaaAy3az U ¢ Lack of innovation
garments, wood processing firms, sewing, he
craft and art, welding, panddeating, scrapping
of metal, and brickmaking.
Source(MLM, 2010)(MLM IDP, 2018a)

=A =4 =4 4 -4 A

7.1.3.3 Construction Sector

The construction sector includes activities related to site preparation, construction of buildings, building installations,
building completion and the renting of construction equipment. The range of activity contained within the
construction sector thus includes shop fitting, plumbing, electrical contracting, painting and decoration.

I O0O2NRAY3I (2 GKS ! b5a L5t OoHAMTYTnNnOX aGKA& aSOG2N) O2ya
sector exists in areas of employment and local emerging contractors which can be promagiedate and public

sector infrastructural developments in and around the municipality. This implies emerging entrepreneurs who

specialise in building, production of blocks and bricks, sand mining and other raw materials. However, nationally the

construction sector performance was very poor with a declining trend between 2009 and 2017. The decline was due

to the lowest investor confidence levels in the industry experienced in 2017 due to policy uncertainty, slow economic

growth and a weak rand (KH Plant, 2018); (Infrastructure News, 2017).

Through the 2017 medium-term strategic framework budget, the government announced plans to invest R947.2
billion on public-sector infrastructure over the Medium-Term Expenditure Framework (MTEF) period. Thus, there
are expectations of an increase in the industry’s output value of 1.5% CAGR from 2017 to 2021. This would be
facilitated by an increase in infrastructure investment in the transport and logistics, energy, and low-cost housing
sectors (Infrastructure News, 2017).

Construction companies are characterised by high levels of vertical differentiation, with up to 70% of building and

30% of civil construction projects subcontracted out (CIDB, 2013). With the level of subcontracting projected to

increase when the Preferential Procurement Regulations published by the Minister of Finance in 2017 takes off. The
regulations encourage all spheres of government are encouraged to procure from SMMEs. With contracts which

exceed R30 million and depending on feasibility require successful tenderers to subcontract a minimum of 30% of

the contract’s value to designated groups (National Treasury, 2017).

The construction sector in the country saw a shift from creating permanent employment to an increase in the
utilisation of labour-only subcontractors in the recent years. This resulted from several issues such as the need for
companies to be able to increase or decrease the size of their workforce rapidly, given the boom or bust nature of
the industry. The vertical integration of the construction industry, firms often form consortia or joint ventures to
undertake &rger projects. Thus, sub constructingealkplace within the consulting field, often for specialist advice,

but much less than amongst construction companies. The manufacturing businesses specialising in brick making,
precast concrete building units and fabricated steel to the construction sem®rdominated by a number of
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established, largeand medium sized companies with economies of scale. Lack of economies of scale act as barriers
for new entrants into the market as they are outcompeted in terms of price by established medium and large
businesses. Also, quality standarspecified by client bodies (such as meeting the required SABS standards) can
create barriers to entry for new manufacturing businesses linked to the construction sector. As a result, emerging
manufacturing businesses are forced into less paying worttk aaénformal building work.

¢KS YdzyAOALI tAGeQa aSOG2N) SELISNASYyOSa (KS F2tt2Aay 3 OF

Table 7.11Construction Opportunities and Challenges
Opportuniies ~ Challenges
1 Subcontracting to national construction companie § Low skill levels
1 Involvement in new property developments withi § Limited experience and competence in the indus
the municipality to undertake big projects.
1 Registration on District and MLM supply chain 1 Suppressed property sector
1 Irregular local government infrastructur
expenditure
1 Sourcing of materials
Source(MLM, 2010)(MLM IDP, 2018a)
7.1.3.4 Wholesale and Retail Trade Sector
Wholesale trade could involve the assembling, sorting, and grading of bulk goods to repack into smaller portions and
redistribute. Whereas, retailing involves the resale (sale without transformation) of new and used goods to the
general public for personal household consumption by shops, department stores, stalls, informal traders, etc. The
trade sector entails wholesale, commission trade, retail trade and repair of personal household goods; sale,
maintenance and repair of motor vehicles and motor cychegtels, restaurants, bars, canteens, camping sites and
other provision of shorstay accommodation. It can thus be seen that this sector involves a broad spectrum of
activity which is diverse and varied in nature.

¢tKS O2dzyiNEQa oK2fSartS IyR NBGFAET aSO02NJ O2YLINR&AS TFA
beverages (i.e. restaurants and catering), and retail. The sector generated R1 trillion in sales in 2017. This was a 2.9%
increase fromthe prev2 dz& & S+ NR& alf Sa @2fdzySaeo ¢KS o6A33S8Sad O2yd
SELISNASYOSR 3ANRgGK 2F pomx: 6SG6SSYy Hamc YR HAMTO® ¢ KA :
with 4.2% in terms of sales, pharmaceuticals with 4.1% tiroand clothing with 2.3% growth in sales. The exception

was hardware sales which declined with 0.7% during the same period. A large proportion of the sales (44.0%) was
contributed by general dealers, followed by textile and clothing (18(@)sSA, 2018)

The commaodity which received the highest sales in 2017, was meat which had an 8.1% contribution to total sales in
the retail and trade industry. Whilst, pharmaceutical goods and female clothing had the second and third highest
contribution to sales contriliting 5.4% and 5.0% respectively. the highest employment in the retail and trade sector
was from retail: norspecialised stores with 37.0% employment followed by clothing stores which employed 23.0%
of the workforce in the countryStatsSA, 2018)

¢CKS LISNF2NXYIyYyOS 2F GKS NBGFAET GNI'RS aSOG2NJ A& | Fdzy Od A
as areas with low levels of household income would be expected to undertake a comparatively low level of
discretionary spending asassociated with the retail trade sector.

Matatiele LM retail sector is divided into commerce, SMME, and the informal sector. Whereby, the commerce
subsector is made up of
e Supermarkets e.g. Pick’n’pay, par, boxer, shoprite
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s Fast food chain restaurants e.g. Kfc, steers

e Clothing stores

e Hardware’s

s  Furniture shops

e Accommodation facilities

e Commercial farming businesses.
Whilst, rural trade sector mainly consists of general shops and ‘spaza’ shops. It is faced by shortages of formal
shopping areas and retail services in rural areas. There is need to introduce retail services in the rural areas of the
municipality. The map below shows the main street with retail facilities in Matatiele town which is the primary urban
node of the municipality with the largest commercial centre.
7.1.3.5 Transport Sector
This sector is based on activities concerned with land transport, railway transport, water transport, transport via
pipelines, air transport. It also includes the activities of travel agencies, post and telecommunications organisations,
courier activites}) & ©Sftf & &02N}r3S yR ¢l NBK2dzaAy3a | OiAGAGASAC
economy are road and rail networks.

¢KS {2dziK ! FNAOFIY ¢NIyaLR2NI {SOG2NJ O2y (iNAOdzi SR dod: iz
growth in the transport and communications sector of @D jobs between 2016 and 2017. The sector contributed

6.0% to the total national employment in 20DC, 2018a)

The municipality comprises an established road network which includes provincial, district and local access. With the

R56 serving as the major trunk route providing linkages between the Eastern Cape addI\Matal provinces and

the P612 which links MBti A St S [a GAGK [ Sa20K2d ¢KS YdzyAOALI f AGE QA
upgrading. A backlog of the construction of access roads in the municipality are a huge challenge. Train transport
services are unavailable in the municipality and thil network in the municipality is not utilised.

The majority of businesses operating in the transport sector are involved in public transportation of people. This is
based on flows of people from villages to main towns which include Matatiele, Cedarville, and Maluti. Trips made by
this population are gmarily driven by the retail trade sector, as people travel to undertake shopping activities
(groceries, as well as less frequent purchases such as furniture or building material). This retail trade activity is in turn
driven by transfer payments by theade in the form of grant and pension payments (typically administered by
SASSA). The sector experiences following challenges and opportunities.

Table 7.13Transport Opportunities and Challenges

1 Development along the R56 road 1 Poor rural road infrastructure
9 Transportation of livestock 9 Poor ongoing management and repair
9 Public transportation e.g. tourist transport roads

1 Transport of building material and other goods to rural are

Source(MLM, 2010)(MLM IDP, 2018a)

7.1.3.6 Finance and Business Services Sector

The finance and business services sector comprise of activities related to obtaining and redistributing funds, including
F2NJ GKS LIzN1J2&aS 2F Ayadz2NI yoSz NBIFE SadlradsS 2N O2YYSNDA
02 YL y Sy i émary éng seoRdary dektors. The municipality consists of a small primary sector (agriculture

and mining) and a secondary (manufacturing) sector.

The South African banking system is well developed and effectively regulated. The country has a Reserve Bank of
South Africa and a few large, financially strong banks and investment institutions, and a number of smaller banks.
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(IDC, 2018a)

w

CAYlILyOAlLt aSNBAOSAE IINB 2yS 2F (KS Yz2ad O2YLRirtheh S &
second quarter of 2017, it contributed 20.2%. Growth in the sector was experienced with total banking sector assets
rising from R4.9 trillio in December 2016 to R5.2 trillion in 2016. The finance, insurance, real estate and business
services sector increased employment withGBD in 2017. It contributed 14.9% to the South African employment

(IDC, 2018a) ¢tKS aSOG2NJ Aa FTFFSOGSR o0& GKS adrasS 2F G4KS S
projected economic growth from 1.1% to an estimated 0.6%, with low job prospects. This led to a careful business
and consumer spendin@usiness Live, 2018)

O«

aldFrGAStES [aQa FTAYLFIYyOALf aSNBAOSa aSOG2NI Aa YlIAyte F20
FNB 3ISFENBR (26 NRa GKS LRLIAFGA2yQa O2yadzYlliazy I OGAQD
component of the produkcoffering.

CKS YdzyAOALI tAGEQA O2YYSNOAIE &aSOG2NJ Aa aiSeSR Ay Tl @
odzarAySaa aSOiG2NI A& R2YAYIGSR o0& adzLJSNXYIFN] SGazx FlLad F2
shops, accommodation facilise(Bed and Breakfast). Businesses are mainly found in Matatiele town whilst rural

odzarySaasSa Ozyaraid 2F 3ISYSNIt aK2L¥A YR aqallJ Tl é akKz2LJAd

t NPGAAAZ2Y 2F O2yadzYSNJI ONBRAG A& Ffaz2 LINBGLFESyd Ay GKS
linked credit through irstore hirepurchase schemes) and unsecured milmans. Financial services in the
municipality are dominated blarge nationwide brands such as Standard Bank, Absa, FNB, Capitec, Nedbank, Teba
byl VFEFNROFY o6ly12 FYR CAYO02YyR adzidzZ € . Fyl o al 4l GA S
provides services for the government, such as the public sector.

Table 7.14Finance and Business Services Opportunities and Challenges

91 Development of a tourism information office 9 Shortages ofuppliers of agricultural inputs
9 Establishment of satellite banking facilities in are { Absence of a tourism information office
around Matatiele town 9 Lack of banking facilities in Cedarville, Maluti and in
rural areas

Source(MLM, 2010)(MLM IDP, 2018a)

7.1.3.7 Community and Government Services Sector

These services provided through the sector include delivery of basic services, services provided by Matatiele
Municipality and Alfred Nzo District LED services, schools and health facilities, police and magistrates courts, Ingwe
TVET college.

Government services consist of a variety of services ranging from (but not restricted to) health, education, safety,
community development. The provision of such services is to a great degree dependent on the sizes of populations
that require such serviceJhus, the government services include:

Delivery of basic services which functions of the economic development functions delivered by the Matatiele LM and
Alfred Nzo District economic development units.

It also includes projedbased activities by state owned enterprises such as ECDC and ECRDA (for provincial priorities)
and SEFA and SEDA (for national priorities).

They also include programmes run by provincial departments (e.g. DEDEAT through its LRED fund as well as through
ECPTA) and national programmes for example the-Payis programme, the National Red Meat Programme,
Farmer Innovation Programme amongst otber
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Map 7.3: Matatiele LM Social Services
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Matatiele LM has a range of social services available. It consists of post offices located in Maluti, Matatiele,
Mvenyane, Lunda and Mzongwana. The municipality has one SASSA office situated in Matatiele town for the
dispensation of the social grants toeltommunity. Six police station are located in Matatiele LM. The municipal
offices are located in four areas in the municipaligiscussed in the Institutional Assessment section 4.2tB.
Magistrates Court is located in Matatiele town. Home Affaifice$ are located in Maluti and Matatiele town. The
municipality has 226 schools and 52 preschools. One community health centre is located in the municipality.
Whereas, 3 hospitals (one private hospital). The municipality has three libraries and one titolity. The
municipality also has three formal sports fields. One community swimming pool is available in Matatie{dtoMn

IDP, 2018a)

7.1.3.8 Tourism Sector

Tourism is a key element of local economic development, especially for smaller and predominantly rural
municipalities. It is one of the key drivers of economic growth and samdmomic development in South Africa. It
impacts on the job creation, investmeim local enterprises, infrastructure development and export revenues earned
(UNWTO, 2017)

The South African tourism sector is comprised of a variety of subsectors which include transport and travel
distribution services (incorporating services such as airline services, car rental services, transfer services, travel
agents and tour operators); dspitality (including accommodation, food and beverages, meetings and event
services); and various other services related to specific tourist attractions and ac(SEEs\, 2012)

The total contribution of travel and tourism to the GDP of South Africa was R412.5 billion (8.9%), which was growth

from the 2016 contribution of R402.0 billion (9.3% of GDP). The sector is anticipated to grow by 2.9% in 2018. The
WTTC estimates that tral’and tourism contributed by supporting 1.5 million jobs in 2018 in South Africa. This was
equivalent to 9.5% of total employment. Total contribution to employment was anticipated to increase with 3.3% in
2018(WTTC,201® !&a | 1S@ aSOU02NJAYy alidldAStS [aQa SO2y2Yeées {:
trends and promote economic growth and creating employment.
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Tourism Events

¢CKS (2d2NAaY aSOG2Nna AyFtdzSyOS aLlya 2@0SNJ F Ydz G§AGdzRS
Therefore, it be utilised as an economic catalyst for stimulating development across all sectors of the Matatiele LM
economy. Currently, Mat#&le Municipality hosts annual events which attract, local, provincial, and national visitors

to the municipality. The events attract thousands of participants and spectators to the municipality. With ripple
effects into the accommodation facilities, rétautlets, street vendors, transport industry, other small business

owners e.g. local crafters, tourist facilities, and other amenities. Through the events, potential investors are attracted

to the municipality and this consequently promotes job creatibhe events serve as marketing tools for Matatiele
Municipality, marketing the municipality as a tourist destination and a go to place for investase annual events

are namely:

1. CedMatat Heritage Race
This is an annual event that takes place on a yearly basis, a 21km race between Matatiele and Cedarville.
Furture plans for this race are to expand it to a ckos8 NRSNJ NI OS 06Sis6SSy al GFda
Lesotho.

2. Matatiele Fees
The event is held in November on a yearly basis at Matatiele golf club. The event package includes various
outdoor components of: live music, activities, local crafts, outdoor sports, and flea market. The event
contributes to the municipality.

3. Mehloding Heritage Event
The event takes place annually in September covering a wide range of activities of mountain biking,
traditional music and entertainment, horse racing (trotting & fast runner), best dressed jockey and horse
competition, traditional food, fashion and tradithal attire from women of all different cultures efMLM,
2014b) (MLM, 2018d)

Tourist Attractions and Activities

Matatiele LM has tourism potential for:
Nature-based tourism

Cultural tourism

Agricultural tourism

Bird-watching/ Avitourism,

Eco and Adventure Tourism,

and Winter TourisnfMLM IDP, 2018a)

=A =4 =4 4 -4 A
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Map .4: Tourism attractions and potential within Matatiele LM

Source: (Urbaiiccon Gl8nit, 2018)

Matatiele Municipality comprises 22 accommodation facilities, with approximately 80.0% of the facilities located in
in the municipality Matatiele, 13.3% in Mehloding, and 6.7% in Cedarville. The facilities in the municipality consist of
mostly BnBs (bed ahbreakfast) with a few hotels, lodge, farmhouse and guestho(idésl, 2014b)

The greatest proportion of tourists to the municipality in 2016 (84.1%) visited their friends and relatives. This is
followed by leisure tourists who account for 6.3% of the visitors. Business visitors constituted 5.0% to the total
number of visitors to te municipality. Whilst, 4.6% of the tourists came to Matatiele municipality for medical and
other reasons. The municipality received XKD tourists in 2016, where domestic tourists constituted 93.6% of the
total and international tourists 6.4%HS Markit Regional eXplorer version 1156 in Matatiele SERO, 2017)

Some of the tourist attractions include rock paintings, heritage buildings for example the Heroes acre, Matatiele
museum, and Mariazksecondary schodMLM, 2014b) The ANDM Tourism Master PIgkNDM, 201 2aidentified
potential high leverage projects within the district, which were suggested to be taken into consideration as part of

GKS RAAGNROGQa GGNIOQGA2yad ¢KSe AyOfdzZRSR GKS T2ttt 264y

1 Mehloding Hiking Trail
This trail which starts in Matatiele town is located in the southern Drakensberg, at the junction of the Eastern Cape,
KwaZulu Natal and southern Lesotho. The trail encompasses adventure and cultural tourism and diverse natural and
cultural heritage. Theaute navigates the foothills of mountains, rural villages, and includes viewing the ancient rock
art, streams, indigenous trees, medicinal plants, craft projects and top of the world views. Also, a variety of activities
are offered highlighted in the textix below(ANDM, 2012g)Mehloding, 2018)

1 Matatiele Nature Reserve (MNR)
Divided into two sections which are located on either side of the R56.0ne section is located on the north of Matatiele
(former Wilfred Baur Nature Reserve) whilst the other section is known as the Mountain Lake. The nature reserve
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has unique key features which can be marketed which include a wide wetland, existing wildlife, and the lake at the
top of the mountain to the south of Matatiele town. It also accommodates endangered species known as vulnerable
w dzR Rdka It falls within the Maluti Drakensbefiyans frontierConservation Area (MDTFCA). The following
ecotourism opportunities were identified within MNR:

Day walks and overnight hiking trails

Trails for people with disabilities

Camping / caravan site

Overnight accommodation

Vulture Feeding Site and Bird Hide

Cycling route

Fishing

Visits to cultural siteANDM, 2012a)

= =4 -4 —a -8 —a -8 -2

1 Alpine Tourism (Maloti Drakensberg Route)

Matatiele is surrounded by mountains which provide beautiful views, these have potential to facilivateety of

tourist activities promoting Alpine tourism. The undeveloped wilderness of Matatiele has potential to attract nature
tourists. The mountains area also located along the Maloti Drakensberg national and international route. With the
following opportunities identified for the route:

1 Mountain climbing

9 Skiing during snowy conditions

1 Cablerides

1 Walk trails

Mountain flying(ANDM, 2012a)

ANDM Beach to Ber@B2B) corridor

Identified through the ANDM Tourism Sector Plan and ANDM(8RBM, 2012bjo curb the fragmentation of
tourism activities and improving the linkage between the two primary attractions in the District i.e. the Maloti
Drakensberg and the Wild Coast. Has potential for ecotourism, cultural and heritage t¢ahddM, 2014a)
9 Maloti DrakensbergTrans frontierConservation and Development Area (MDTFCA/MDTP)

Due to the location of Matatiele LM at the foothills of the Drakensberg Mountains, it was incorporated within the
Maloti-Drakensberg Transfrontier Conservation and Development Area (MDTFCA). The MDTFCA is governed through
the Maloti Drakensberg Transfroeti Conservation and Development Project (MDTP) ((now known as Maloti
Drakensberg Transfrontier Programme), which provides institutional support for the MDTFCA. The MDTP is a
collaborative initiative between two countries South Africa and the Kingdom dafth@saimed at protecting the

unique biodiversity of the Drakensberg and Maloti Mountains through conservation, sustainable resource use, and
land-use and development planning. This incorporate Ongeluksnek Nature Reserve and Matatiele Nature Reserve
(Glz,2015); (Zunckel, Mokuku,and Stewart, 2007); (Maloti Drakensberg Transfrontier Project, 2007) (Maloti
Drakensberg Route, 2019).(See Section 5.1.4 for a further discussion on -Dfakdisburg Transfrontier
Programme).

1 Matatiele Tourism Sector Plan
A Tourism Sector Plan for MatatieMunicipality was developed in 2014 for the period from 2014 to 2018. Through
the Tourism Sector Plan identified the following tourism development projects which could be implemented in the
municipality:

1. Matatiele Mountain Lake Resort
Development of medium to large scale resort at Mountain Lake
2. Hiking trail development
Development of a hiking trail integrating Ongeluksnek Nature Reserve, Lesotho and sthiesundings.

3. Bird viewing huts
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Establishing bird viewing huts in thature reserve and wetlands

4. Information centres

Building two information centres on the R56, one on the entry from Kokstad and another one frdfount
Fletcher or alternatively a sedervice information board

5. Mpharane Heritage and Adventure Centre

Proposed in the village of Mpharane to comprise of heritage, adventure, arts and craft and etimenities
6. Camping and caravan centre

To be developed in an area adjacent to Ongeluksnek

7. Kinira picnic and recreational sites

Picnic and recreational sites to be established along the Kinira River

8. Indigenous horse race centre

To be developed around Mehloding

9. Fly fishing

Fly fishing to be developed at Belford Dam

10. Recreational facilities in town

11. Supportinginfrastructure

12. Land audit

On sites identified for tourism development to understand its status quo and readiness for development
13. Tourism skills audit

14. Tourism signhage audit

15. Review the institutional arrangement for MLM tourism organisatiqivLM, 2014b)

However, the existing Tourism Sector Plan only identified tourism development projects without providing detailed
feasibility analysis dousiness planfor the projects, nor consideration of the operation mechanisms and roles and
responsibilities of various rolplayers. Hence, there is need to review the existing document to include additional
detailedbusiness planing of the projects.

Protected Areas

The Eastern Cape Parks and Tourism Agency (ECPTA) developed the Eastern Cape Protected Area Expansion Strategy
(ECPAES) in 2012 with the aim to implement the National Protected Area Expansion Strategy (NPAES 2008) objectives
in the province. The objectives of the strategy are: objectives of the ECPAES are to: (i) set clear strategic targets; (ii)
identify an explicit set of spatial priorities for protected area expansion; and (iii) develop an action plan that can be
realistically impemented by the ECPTA in the next 5 yeEEPTA, 2012)

The strategy identified 74 formal terrestrial protected areas (covering 716 701 ha) and seven formal marine
protected areas (covering 207 397 ha) in the province. The strategy identified an efficient set of priority areas needed
to meet the provincial tegets. This was to ensure the capacity and resources for protected area expansion are better
focused. The priority areas identified were ranked using a multi criteria prioritisation method, based on existing
systematic conservation planning produ¢ECPTA, 2012)

A number of existing protected area expansion initiatives in the province exist which include those led by ECPTA
(Wild Coast community reserves and the Biodiversity Stewardship Programme). Through this initiative protected
priority areas were identified wibh include the Matatiele Wetlands which was identified as a potential priority
expansion area which required further investigation (ECPTA, 2012). The map below shows the priority protected
areas identified in the Eastern Cape.
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Map 3.5: Priority Expansion areas in the Eastern Cape
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Matatiele Nature Reserve conserves an ared 801 ha of East Griqualand Grassland vegetation poorly protected
elsewhere in he country. While, Malekgonyan@ngeluksnek Nature Reserve (ONR) with a protected area of
12448.60 ha is both a regional and national asset and a core protected area within the network that contributes

towards the conservation of the biodiversity and cultural representatively of the Maloti Deddezg Transfrontier

t NE2S OO0 (MAVRIDESZAS])Y £

The Cedarville Protected Environment covers an area of
Environment declared in the Eastern Cape comprising of

approximately 18 000 ha and is the third largest Protected
privatehed land that forms part of the Eastern Cape's
Biodiversity Stewardship Pgeamme. Through the programme private or communal landowners enter into a
contractual agreement with government. Where both parties undertake to promote conservation of biodiversity and
ecosystem services, in this case, within agricultural landscape$Xrokected Environment conserves species such

as Blue Crane, Grey Crowned Crane, Aardvarkoabid as well as threatened vegetation types suchviabel Sandy

GrasslandEWT, 2015)
Opportunities and challenges in the Matatiele LM tourism
Table7.15 Tourism Opportunities and Challenges

industry are highlighted in the table below:

1 Development of a tourisrimformation office 1

1 Heritage tourism (Pondo culture) i

1 Ecotourism and wilderness education (large ru
wilderness areas)

1 Biodiversity conservation initiatives because o 1
rugged terrain with undisturbed vegetation ar
water sources 1

9 Agritourism opportunities can be facilitated t
linking agricultural and tourism activities in tf
municipality

1 Improved destination marketing efforts
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Poor tourism infrastructure

Limited services utilised by tourists for examp
fuel, banking, restaurants, and rest stops with t
internet

Limited variety with regards to accommodatio
most facilities are BnBs

Poor tourism signage within both rural and urb:i
nodes



Tourism transportation

Establishment of backpackers and venture ir
adventure tourism

Tourists pit stops

Signage put in place to promote sdlfive
Infrastructure upgrading and maintenance
Tourism awareness programmes and sk
development training can help conscienti
people of tourism opportunities and threat
facing local people

Source(MLM, 2010)(MLM IDP, 2018ajUniversity of Zululand, 2014)
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An example of an emerging tourism business which is operating in Matatiele LM is discussed in the textbox below.

Case Study ZFourism Sector

Mehloding Community Tourism Trust

Mehloding Community Tourism Trust is an example of a community run tourism project in Mat
municipality. The Trust formed in 2002 as a legal entity to oversee the running of Masakala Guesthouse
operating in 2002) and Mehloding Adventure Tr@tarted operating in 2003) projects introduced in t
municipality in 2001. Through these projects five community tourism organisations (CTO) were forr
surrounding villages. Thus, the Trust is run by community representatives from each CTO, 2dfiedstNct
municipality, traditional leaders, Eastern Cape Tourism Authority and Tourism Kwé&taluand local tourisi
association. These projects were established though the funding from Department of Environment
Tourism (DEAT), Alfred Nzo DigtiMunicipality and Department of Provincial and Local Government (D
(Open Africa, 2018)

Masakalaguesthouse consists of two rondavels which provide bed and breakfast, camping, andtesetfg
services. Whilst the Mehloding Adventure trail is a fday walking trail with four chalets to overnight

between trails. other activities which touristar engage in include: guided walking or hersiing tour to local
rock art treasures, birgvatching, or village tours to local projects, shebeens, a sangoma (traditional he
meeting the local crafters or relaxing outside in the peaceful surroundiffgsbusiness unit of the projects-c
ordinates local SMME's to provide services for the guesthouse and trail. The trust is aimed at providing
and employment to the people in the communities around Masakala. It also intends to promote generiai
income for Trust members and at the same time promote responsible touNsshloding, 2018)
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7.1.3.5 Utilities Sector

Utilities are commonly referred to as gas, water, the production, collection and distribution of electricity, the
manufacture of gas and distribution of gaseous fuels through mains, supply of steam and hot water, and the
collection, purification and distoution of water. This is the least significant sector in terms of GVA and employment
in the municipality.

Electricity in Matatiele town and Cedarville is provided by the municipality, whereas Eskom provides electricity to
the rest of the municipality. Most wards in the municipality either have no access to electricity or have limited supply.
Also, very few wats have access to water and sanitation which is currently provided by Alfred Nzo District

municipality. The municipality falls within the Umzimvubu catchment area with high annual rainfall and surface run

off, which has the highest uased water potentiayield in South Africa (MLM,2017; ANDM, 2018:62).

The municipality can explore and invest in energy infrastructure for short and long term, growing this sector will also
create job opportunities

Solar heating and alternative energy

Green buildings

Water and waste management (recycling, water storage and irrigation schemes)
Waste management and income generation.

= =4 —a -8

7.1.3.9 SMME, and the Informal Sector

A study carried out by SEDA (2016) highlighted that most formal SMMEs in South Africa were located in Gauteng and

the Western Cape. These were ownedadyite educated people and generated a high income. Whereas, the SMMESs

which fell under the informal sector, were mostly black owned and operated in the more rural provinces of the
country. A huge proportion of the rural informal SMMEs are hawkers and informal traders. The formal and informal
SMMEs are linked in that ¢hinformal SMMESs produce, distribute,dprovide services to the formal economy. For
example, the taxi industry is closely linked to the formal vehicle companies, petrol and insurance industries. Thus,
the informal sector in the country is increasingly acknowledged as an alternative meansbtdheugrowing
unemployment, particularly among the youth and the poor. It also has potential to contribute to the overall
performance of the national, provincial, and local econonf&sSDA, 2016)

The Eastern Cape Provincial Treasury acknowledged the importance of SMMEs by allocating 50.0% (R7.1 billion) of
their goods and services budget to local suppliers and SMMEs and 30.0% (R2.5 billion) of its infrastructure budget in
terms of Preferential Procurement Regulations to designated groups for new infrastructure projects, in their 2018/19
financial year (Eastern Cape Provincial Treasury,2018:20).SMMEs operate in most of the sectors of Matatiele LM's
and Alfred Nzo DM’s economy though they vary in their level of formality and income generated. They consist of:

¢ informal sector operators (survivalist businesses)
e micro enterprises (growing businesses)

e very small enterprises

¢ small enterprises (growing businesses), and

e medium enterprises (established businesses).

The different type of SMME and informal businesses in Matatiele LM include: “street traders, shopkeepers,
commercial smallholders, taxi operators, motor repairs/panel-beaters, building contractors, block-makers, Transido
complex enterprises, B&B operators and professionals (such as lawyers and medical practitioners) etc” ( (ANDM,
2018). Matatiele Municipality has a total of 124 co-operatives which are categorised into agriculture, (63.4%), arts
&craft (15.4%), construction (3,3%, hospitality and tourism (3,2%), manufacturing (3,2%s), mohair (2,4%), leather
(1,6%), IT and internet services (1,6%), recycling (0,8%), designing, sewing (0,8%), charcoal (0,8%), skills development

290



and training (0,8%), disaster management (0,8%), care giver (0,8%), and animal health services (0,8%). Whilst,
contractors/ emerging contractors in the municipality are equal to182. Where, 96.7% have a contractor CIDB of 1GB,
1.6% have a contractor CIDB of 2GB, 05% have a contractor CIDB of 3GB, 05% have a contractor CIDB of 4GB, and
0.5% have a contractor CIDB of 7GB (MLM, 2018e) (MLM, 2018e).

The districts IDP (MLM IDP, 2018adighlighted that there was potential for development of SMMEs under the
following four value chains in the Alfred Nzo District of:

¢ Saw millers and other downstream wood-using enterprises

¢ Emerging small commercial farmers (and downstream activities)

e  Construction and builders

e Tourism-related enterprises (including crafters) (ANDM, 2018).
The South African informal sector comprises of six main industries: Trade, Community and Social Services,
Construction, Transport, Finance, Manufacturing, Mining, and Utilities (StatsSA, 2018). The importance of the sector
is discussed in the textbox b&lo SEDA and ECDC provide support to the SMMESs in the district. The ANDM IDP (2018)
mentions that opportunities for SMMEs will be brought about by implementing sector strategies successfully for
example infrastructure for street traders, new commercialde@ LY Sy & YR Ay Odzo | G62NRE P ¢ KS
experience following challenges and opportunities.

Table 7:18 SMME and Informal Business Opportunities and Challenges

9 Business skills training 9 Shortages of formal shopping areas and re
1 Linking informal sector with commercial zones a  services in rural areas

development corridors 1 Poor access to markets
1 SMME Trading Centre (incubators) 9 Poor access to funding

T[FO1 2F AYTNI adNHzOG dzNB
9 Limited access to basic services
Source{MLM, 2010)(MLM IDP, 2018a)

SMMEs in Matatiele LM face challenges of poor skills base. The MLM IDP (MLM IDP, 2018a)dentified the need to
introduce comprehensive skills development programmes which focused on providing technical and business skills
for SMMEs. Creating market opportunities is also essential to address the lack of access to markets for SMMEs. The
towns of Matatiele, Cedarville, Maluti, and the Lesotho towns (closer to the Qacha’s Nek boarder are in close
proximity to each other which gives opportunities for improved markets. Opportunities for public and private
partnerships exist for example the SMMEs in the construction industry can subcontract to national companies
undertaking infrastructural developments and SANRAL (MLM IDP, 2018a).
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The Matatiele Local Municipality LED Investment Summit Recommendations/ commitments and pledges

The Municipality held an LED Investment Summit between the 13" and 14" of June 2023. The objective of the
summit, amongst others was to, present bankable projects and investment packages that can be explored by
potential partners, developers, and investors, showcasing of business and growth opportunities in the identified key
development nodes that have comparative and competitive advantage within the Matatiele Local Municipality. The
table below indicates the recommendations/ commitments which were made by various sector departments and
other stakeholders who were in attendance of the summit.

1. Cross Border Road Transport Agency (CRBTA). 1 Assist Facilitation of landing strip/ Khoapa
Aerodrome by Airport Company South Afric

¢ CRBTA will assist in stimulating crossder
opportunities for logistics entrepreneurs i

Matatiele.
2. South African Local Government Association ¢ Aid with Investment Promotion Strategy ar
(SALGA). profiling which are aligned to the vision of th
municipality.
3. Maize Trust. 1 Facilitate funding for maize production.

i Available to engage beyond the summit.

4, Eastern Cape Development Corporation (ECDC) ¢ Prepared to fund feasibility studies and the

- Regional office. development of the business plans.

¢  Assist with access to markets and bring in the
private sector and potential PPP.

5. Department of Tourism. ¢ Committed to assisting the municipality with
the development of business case for the Air
Strip.

6. Department of Small Business Development. e DSBD committed in supporting SMME'’s of
Matatiele through funding that is available in
all agencies.

7. Small Enterprise Development Agency (SEDA). e SEDA to facilitate trainings and non-financial

support to SMME’s and will like to revive MOU
with the Municipality. More engagement is
still needed.

7.1.3.10 Mining and Quarrying Sector

The mining and quarrying sector is a crucial sector in the South African economy. It accounted for 8.2% of the
O2dzy iNEQa Dzx! AY HAMTO® ¢KS YAYAY3 YR ljdzZ NNBEAYy3 &SSO
decade with the sector shedding &0 jobs in 2016 and 1@D0 jobs in 2017. This was causedskyere strain

resulting from difficult business conditions of rising operating costs, low commodity prices, damaging policies, and
strikes. This translated into weak investment activity. Howetrex,sector experienced growth of 1.3% in the GVA

between 2016 and 201{Quantec, 2018)YIDC, 2017)IDC, 2018hb)

Despite the challenges, the sector remains a key soofrdérect and indirect employment in the country. The sector
contributed 3.3% to total formal employment in 2017 with each direct job in the sector leading to two additional
indirect jobs being created in the wider economy. Mining and quarrying sectoruatex for a third of all
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merchandise exports in 2016. The sector's demand for other goods has an impact on levels of investment in other
sectors, mainly the manufacturing sec{®&SE, 2018)Quantec, 2018)IDC, 2017)IDC, 2018h)

The Matatiele Municipality mining and quarrying sector is very small and restricted to sand mining and quarrying.
This is undertaken by unregistered miners who mine illegally. Mining in the municipality is largely focused on sand
and stone mining. The stenis used in the local construction industry, in road construction and construction of
houses. Whilst, the river sand is used locally and exportedeighboringmunicipalities forutilization in the
construction industry. The mining industry provides naaterials to the construction sector thus potential exists to
formalize and expand the sector. According to the MLM 2018 IDP, the municipality has deposits of slate, sandstone,
nickel and lime. However, it is recommended that a feasibility study be undmrtéo determine the supply of
minerals available and an EIA to determine the impact the mining will have on the enviro(NDM, 2018 MLM

IDP, 2018a)

Currently, the Alfred Nzo District is assessing the feasibility of redevelopingentezswhich encompass Matatiele
Municipality The zoneenterswill be focused on the production of bricks and blocks both in the short and medium
term. With the intention to expand into long term production (ANDM, 2018); (MLM, 2018a).

The district has an unexploited abundant supply of mineral resources e.g. quarry stones, having to import the stones
from a company in Kokstad. There are plans to conduct mining and quarrying workshops to facilitate communication
between miners and the disct. The platform will impart mining and quarrying awareness to the miners and educate

them on mining and quarrying laws and regulations (ANDM, 2018); (MLM, 201835 Y dzy A OA LI f A G & Qa
quarrying sector experience following challenges and opputies.

Table 7.16Mining and Quarrying Sector Opportunities and Challenges

9 Legalisation of mining businesses 9 Limited skills set
9 Expansion of sand and sandstone mining 9 lllegal mining
1 Explore mining of: sand stone, clay, nickel, coal, i § National mining regulation laws
ore, manganese, and titanium 9 Lack of a mining forum
1 Poor communication between miners ar
municipality
1 Lack of an EIA

Source(MLM, 2010)(MLM IDP, 2018a)
Sector Comparative and Competitive Advantages

The comparative advantage of an area indicates a more competitive production function for an economic activity in
a specific economy than in the aggregate (national or provincial or district) economy. The analysis therefore
determines whether a local econty conducts an activity (included in an economic sector) more efficiently than the

national or provincial economy. The table below uses location quotients to indicate the competitive advantage of

each of the sectors discussed in the sections above.

Thaidacquotient is an indication of the competitive

advantage of an economy. A location quotient that is greater than one indicates a relative competitive advantage in

that sector.

Table 7.17 Competitive advantage per sector in relation to the district, 2017

Agriculture, forestry and fishing
Mining and quarrying
Manufacturing

Electricity, gas and water
Construction
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Wholesale and retail trade 1,25
Catering and accommaodation services 0,63
Transport, storage and communication 0,85
Finance, insurance, real estate and business services 1,10
Generalgovernment 0,86
Community, social and personal services 0,88
Total 1

Source(Quantec, 2018)

Thus, competitive advantages in Matatiele LM are found in the following sectors:

Electricity, gas and water 1,41

Agriculture, forestry and fishing 1,27

Manufacturing 1,26

Wholesale and retail trade 1,25

Finance, insurance, real estate and business services 1,10

Construction 1,04
Summary

¢KS aldlFGAStS [aQa SO2y2Ye AsectoNshich is tidilargest coritrioBor t8 e S NI €
Ydzy A OA LI WA GG &yRa GKS! 8SO2y R fFNBSald O2y i iNARO6dzi2NI (2 GKS
proportion of the rural population is involved in the informal agriculture sector, which currenthpdses communal

farming with limited value addition. As a result, it is the second lowest contributor to the economy. The agriculture
sector was identified by the MLM IDP (2018) as the key sector to lead economic development in the municipality.
The munigality has notable potential to increase agriculture primary production. However, the sector is
incapacitated by challenges of limited funding, skills shortages, poor infrastructure, lack of equipment accessibility
amongst others. Addressing these chatjes will help facilitate growth of thgector. The LED planners should look

into facilitating programmes and projects which promote skills development and a shift to commercial farming

The second key sector identified by the MLM IDP (2018) as having potential to boost economic development in the
municipality is the tourism industry. Tourism is still facing the certain challengesfiddrih the MLM IDPGrowth

in this sector can only be facilitated by upgrading and maintaining the road infrastructure in the municipality.
Establishment of key infrastructure for example a tourism information office will help market the municipality as a
tourist destinationat the same time ensuring inforation and assistance are provided to the tourists in the area.
Tourism awareness programmes are needed to inform the local community of this sector to encourage their
participation and assistance in growing it.

Unemployment rates in the formal economy in the municipality contributed to the growth of the SMMEs both formal

an informal. The municipality is also focused on providing assistance to the SMME business which absorbs a large
proportion of the labour forceSkills development, assistance with sourcing funding, assistance with business and
technical skills, provision of adequate infrastructure are areas which the LED Unit should place emphasis on skills
shortages, and a lack of funding.

The construction sector is hampered by both national stgiend on infrastructure and the fact that the local
property sector is relatively dormant. Road infrastructure projects locally provide opportunities for SMMEs to
collaborate with larger establisldeconstruction firms. The mining sector though small creates employment.
Formalisation of the illegal miners through registration should be addressed in the municipality. Formalisation of the
informal retail sector needs to be pursued.
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1 Agroprocessing opportunities exist in the municipality focusing on livestock, crops, and forestry primary
production. Whilst, the low skills levels and lack of innovation still threaten the development of the local
manufacturing sector. The LED plannst®ould pursue economic development which addresses the
challenges identified in each sector.

1 The municipality has comparative advantage in terms of it natural resources and geographic location. The
area has a large scope of natural resources, which are attractive for initiatives such as tourism. Matatiele
has vast wet lands and water sources Mkt is uniquely placed, it offers three access point to Lesotho,
+Al vIOKFaAaQbS1>X wkYlIGaArtAiaz FyR hy3aStdzaqQbS{ o602l NR
road is the shortest and most scenic route to Cape Town, compared to other routesKEN. The area is
2yS 2F GKS FS¢g LI I OSa Ay GKS O2dzyiNBE G6KSNB GKS ylI i
and landscapes, are conducive for animal life, such that the area boasts of a variety of wildlife, such as
I SoNF Qaz . dzifrihgbcksiaid avi@gmpbdr & il species.

1 The key determinants of competitive advantage in Matatiele are in natural resources, which allow for
competitive price and service advantage on products offered. Such products including, sand, livestock and
fresh produce. There are a unique tourism sitdg®e Mountain Lake; this lake uniquely placed in on a
mountain, in the nature reserve offer large stocks of Trout; with fly Fishing activities and water activities
available. Matatiele is known for the cattle and sheep farming, producing quality red ndedrts products,
supplied to locals and other places within the region.

MATATIELE

CEDARVILLE:
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7.2LED Plans and Policies
The following are the plans, strategiepolicies,and bylaws relating to LED in Matatiele local municipalitfhe
Council Resolution the policies is CR: 392/25/05/202

Local economig Local economig Liquor Trading Bylaw Tourism strategy

development stategy

Development Policy

SMME Sector Plan

Relaxation Policy

Street trading Bylaw

Informal Trading Policy

Informal Trading Bylaw

SMME/Caeoperative
Policy
Business License Policy

7.3 Local Economidbevelopment (LED) Forum.
TheMatatiele LocaMunicipality has establishean LED forum, and th forum sits once a quarter The forum was
established in accordance witNhite paper on Local Government (1998) and the Section 152 (1) @btistitution,
inthe 2010/2011 financial year with the aim of providing stakeholders and sector departments a platform to sit and
discuss matters relating to the economic growth and development of Matatiele to improve the economy of
Matatiele.
The forum has identified the following issues as challenges:

i The poor and lack of attendance by sector departments.

1 Stakeholders raise matters which are relevant to the intention and purpose of the Forum.

1 Lack of support and participation from the private sector.
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