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1.0 PURPOSE

This report serves as the Mid-Year Performance Report for 2024/2025 financial year of Matatiele Local Municipality. It provides
feedback on the performance level achieved to date against the targets as laid out in the IDP. The purpose of this report is to
give feedback regarding the performance of Matatiele Local Municipality as required by The Municipal Systems Act No 32 of
2000 and Municipal Finance Management Act No 56 of 2003.

2.0 EXECUTIVE SUMMARY

This report is based on information received from each department for the Mid-Year assessment of performance ending 31
December 2024. This is a high-level report based on scores obtained through a process whereby actual information per Key
Performance Area (KPA), strategic objective, programme and the aligned Key Performance Indicators and projects are
compared to the budget and initial planning included in the 2022/2027 integrated Development Plan.

Where under performance have been experienced the respective concerns or mitigating reasons are highlighted and detail
pertaining fo the relevant measures being implemented or those that need to be implemented are included thereto.

The overall performance for Matatiele Local Municipality is based on the Departmental Performance Scorecard as this
contains all of the indicators as included in the IDP, SDBIP and Scorecards.

3.0 CONCLUSION

The Performance report for the Mid-Year of 2024/2025 financial year of Matatiele Local Municipality provided feedback on
the performance level achieved to date against the targets as laid out in the IDP.

The report is based on information received from each department for Mid-Year assessment of performance ending 31
December 2024.

Management will be encouraged to work towards a 100% achievement for the next quarter. Monitoring and Evaluation of
performance will be done continuously to assist Managers to meet targets set.
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4.0 MUNICIPAL MANAGER'S QUALITY CERTIFICATE

, L. Matiwane, in my capacity as the Municipal Manager of Matatiele Local Municipality (EC441), hereby approve the Mid-Year
Performance Report for 2024/2025 Financial Year. This Mid-Year Report is prepared in terms and in compliance with the stipulated
requirements as documented in the Local Government: Municipal Finance Management Act No. 56 of 2003, Municipal Systems Act

No. 32 of 2000 and Municipal Planning and Performance Management Regulations of 2001.
Signed at Matatiele on this.l.ﬁ.. day of......January............ 2025.

MR. L MAT|WANE

MUNICIPAL MANAGE
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5.0 2024/2025 MID-YEAR DEPARTMENTAL PERFORMANCE ANALYSIS

COLOUR CODING
Targets Not Achieved

Targets Achieved

Targets Not Reported

Departmental Performance Summary

Department Planned Mid- Targets Targets Not Targets Not % Achieved % Not % Not
Year Targets Achieved Achieved Reported Achieved Reported
Budget and 13 10 3 0 7% 23% 0%
Treasury Office

Community 21 10 1 0 48% 52% 0%
Services ‘
Corporate 19 16 3 0 84% 16% 0%
Services
Economic 31 21 10 0 68% 32% 0%

Development

and Planning

Infrastructure 17 " 6 0 65% 35% 0%
Services

Office of the 18 17 1 0 94% 6% 0%
Municipal
Manager

NOTES:

The mid-year performance across departments shows varying levels of target achievement. The overall achievement rate is 71%, with 29% of

targets not met.

e  Office of the Municipal Manager led performance with 94% of targets achieved, showing excellent progress.

e Corporate Services followed with 84% achievement, reflecting strong performance.

o Budget and Treasury Office and Economic Development and Planning performed moderately, achieving 77% and 68% of their

targets, respectively.

o Infrastructure Services and Community Services struggled, with 65% and 48% achievement, indicating areas needing significant

improvement.

Overall, 71% of the targets were achieved, 29% were not achieved, and no targets were unreported. Departments with lower achievements

require focused interventions to enhance their performance.
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6.0 2024/2025 MID-YEAR KPA'S PERFORMANCE ANALYSIS

KPA

Planned Mid-
Year Targets

Targets
Achieved

Targets Not
Achieved

Targets Not
Reported

% Achieved % Not % Not
Achieved Reported

Basic Service
Delivery and
Infrastructure

52

27

25

0

52% 48% 0%

Financial
Management
and Viability

15

14

93% % 0%

Good
Governance and
Public
Participation

19

18

95% 5% 0%

Local Economic
Development

12

1

92% 8% 0%

Municipal
Institutional
Transformation
and
Development

12

67% 33% 0%

Spatial
Rationale

78% 22% 0%

Overall

119

85

NOTES:

The mid-year performance across the Key Performance Areas (KPAs) shows a mixed result in target achievement. Overall, 71% of

the targets were achieved and 29% were not achieved.

respectively.

Good Governance and Financial Management excelled with over 0% target achievement.
Local Economic Development achieved 92%, showing strong performance.
Municipal Institutional Transformation and Spatial Rationale performed moderately, with 67% and 78% achievement,

Basic Service Delivery lagged, achieving only 52% of its targets, indicating room for significant improvement.

Jverall, 71% of the targets were achieved, with 29% not achieved, and no targets were left unreported. While progress is evident, challenges

persist in specific KPAs requiring attention.
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6.1 2023/2024 MID-YEAR AND 2024/2025 MID-YEAR PERFORMANCE COMPARISON PER DEPARTMENT

Budget and Treasury Office 82% 7% ‘
Community Services 45% 48% '
Corporate Services 7% 84% '
Economic Development and 65% 68%
Planning
Infrastructure Services 56% 65% t
Office of the Municipal 95% 94%
Manager
Overall 70% % t

6.2 SUMMARY OF CHALLENGES ON NONE ACHIEVED TARGETS

Based on the reasons of deviation given by the managers these are areas that were highlighted:

Not all beneficiaries that are in the indigent register have been subsidized due to some not available at their
households, not everyone claims Eskom free 50kHw token mainly because they have bypassed their electricity
meters.

Delivery of units not achieved yet specialised vehicles are still being manufactured

The contractor had been stopped on site due to EIA issues

Quotations received from the service providers exceeded the budget for the project, so we were unable to
appoint a contractor.

Traditional leaders are demanding compensation for use of borrow pit

Grandstands are not completed yet due to late delivery of material(steel)

Draft EIA has not been completed. Service provider was only appointed in November 2024

Specification was wrong and we had to develop a new specification.

There were delays in enrolments of houses by NHBRC as a result the contractor started late chasing the target
only to be stalled by non- payment of claimed certificate because of misalignment of the target payment ratios
between that of the Department (5:1) versus the MLM's (20:8:6:1) and opposed to the conventional way that
contractors were used to.

Cash flow problems due to non-payment of the contractor within the 30-day period

Cash flow problems due to non-payment of the contractor within the 30 days period

There was a dispute on the foundation designs between the Engineer and the Contractor
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o Approval from NHBRC has not yet been obtained by the service provider- i.e. Inception stage has not been
completed for the construction to commence

o Delayed by the turnaround time approval of enrolled housing units by the NHBRC

e Variance is outstanding appointment letter for e-library due to delays with advert issue.

e The Country's economic conditions are the factor that is hampering municipality's collection

o Supply and delivery of 2000 seedlings to households will be done in quarter three, and 46 hectares of cropping
programme will be done in quarter three.

e Endorsement of amended layout plan from SANRAL not yet obtained to facilitate the survey of the towship

¢ Endorsement of amended layout from SANRAL not yet obtained to facilitate survey of the township

¢ System not launched

¢ Non-availability of Senior Managers (ICT Steering Committee Members) on 16 September 2024

o There were delays from the various stakeholder to submit the bylaws that needs to be reviewed.

6.3 SUMMARY OF CORRECTIVE MEASURES ON NONE ACHIEVED TARGETS

Based on the proposed corrective measures below are the highlighted areas by the managers:

e The municipality will have to embark on a registration and verification process in order to close the gaps.

o  Appointment letter to be issued in Q3

e Delivery of two units to be done in Quarter 3

e The municipality is on the process of applying for EIA with the help of the Engineer for the said project. The project to
resume in Q3 of 2024/2025 FY

o Terms of Reference have been revised using alternative design for the slab that will not require use of steel. RFQ has
been issued out to contractors and it is closing on the 13/12/2024. Service Provider to be appointed in Q3

s Sikiti-Thotaneng will be completed in quarter 3

o Draft EIA will be completed by the 31st of March 2024.

e Advertisement for Climate Change strategy will be done by the 28th of February 2025,

o Crass cutting machines to be procured in the 2025/26 FY

o Municipality will do follow up on the letter submitted to the office of the M.E.C Eastern Cape Department of Transport to
seek an assistance with the project.

e The draft audit will be presented to the council for approval third quarter

o  We are current persuading all our contractors to adhere to the either form of ratio performance-based output system to
comply with the payment conditions

e The HS has committed a lump sum to address the backlog that has been there especially those that are 3 weeks and
older

e The department of human settlements has since committed a certain amount in lump sum to sort out all the expenditure
backlog that was experienced that we experienced holistically as a region and by extension the province

¢ The Contractor submitted with motivation rational designs for consideration by NHBRC on a reversed specification

¢ Construction of houses will commence from Quarter 2 once Inception stage activities (NHBRC approval) have been
completed

¢ To seek policy adjustment on the collection norm based on the previous collection trends.

e Supply and delivery of 2000 seedlings to households will be done in quarter three, also 46 hectares of cropping
programme will be done in quarter three, as this has been addressed in the mid-term budget adjustment.

e Survey of the township will be done in quarter 3

¢ Survey and submission to SG will be done in Quarter 3
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o System fo launch after training completed end January 2025
o These by-laws will be reviewed during the third quarter and will be submitted to Coungil.
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