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GLOSSARY

Annual Budget - Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget ~ Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruitless and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS -~ Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP — Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA — Municipal
Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — L.ocal Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
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SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal

budget and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in
terms of section 71 of the Municipal Finance Management Act 56 of 2003 and the
Municipal Budget and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking
into account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

e That, Council takes note of the monthly budget statement and supporting
documentation for the month 31 August 2025.

That, the submission of section 71 reports and to Provincial and National
Treasuries 10 days after the end of each month be noted by Council.
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Section 2-Executive summary

2.1 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on
the municipality’s consolidated performance in terms of the budget, indicate any material
variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any
remedial action or corrective steps to be taken.
This report emphasizes the completeness and accuracy of all figures, guided by established
procedures that ensure data is thoroughly verified and reconciled with the general ledger at
month end. To support accuracy, the following month end reconciliations must be completed by
the responsible sections:
e Cashbook/Bank reconciliation
* Investment Reconciliation
» Debtor’'s Reconciliation
Creditor’s Reconciliation
Salary Reconciliation
Petty Cash Reconciliation
e Grant Reconciliation
¢ Unallocated Deposit Reconciliation
The compiler is responsible for presenting these figures as they appear on the ledger, any

discrepancies or irregularities identified are reported to the responsible officials for investigation

and correction. The report is subsequently shared with stakeholders for input and review,
incorporating their recommendations where applicable. Observations and findings that may
necessitate budget adjustments are tracked and updated monthly, with planned adjustments for
the mid-year review clearly indicated within the report.
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2.2 Consolidated Performance (Revenue & Expenditure

Revenue by source

The total annual approved budget is R 677,099,735 and this has been adjusted to an
adjustments budget of R 694,485, 402. The Municipality has recognised R 33,578,904 for the
month, this represents 5%, and This is less than the performance expected for the month due to
property rates billing, Agency fees, fines, licences and permits collected and less operational
transfers and subsidies recognised for the month.

Operating Expenditure by type

The Municipality incurred expenditure of R 52,102,281 against the approved adjusted budget
allocation of R 594,623,647, incurring 9% expenditure for the month budget, The expenditure
incurred is over the expected performance for the month due to operational payments made on
operational items for the month under review.

Capital Expenditure

¢ The total approved capital budget is R 163,364,950 and this has been adjusted to an
adjustments budget of R 180,750,617. The Municipality incurred expenditure of
R 6,827,683. This represents 8% of the approved capital expenditure budget, The
expenditure incurred is within the expected performance for the month.

Monthly projections for year-to-date budgets is based on trend methodology, will be

revised regularly and used for adjustment budget and future budget planning.

Capital Funded Sources

= The MIG capital grant allocation for the financial year is R 57,646,950 million as per
Dora Allocation, the spending for the month ending 31 August 2025 is R 4,563,875
which represent 8% of expenditure to date (Vat exclusive).

Disaster recovery grant has been adjusted to an adjusted budget of R 41,928,666;
The grant reflects R 1,253,115 spending at the end of 31 August 2025 (Vat
exclusive), this represents 3%.

The Library Capital Grant allocation of R 300,000 was allocated. The grant reflects
no spending at the end of 31 August 2025.
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= Capital Replacement Reserves (CRR) for the financial year is R 80,875,000 million is
allocated. The spending for the month is R 9,461,731 which represent 12% spending

for the month.

The municipality anticipates 100% spending of the total capital budget as at the end
of the financial year.

The table below is an analysis per business unit -

Summary of Capital Expenditure relate to 2025-2026 financial year.

Description ~ | Total Budget Total Actual
Community and Social Services: Community Governance{3096) 150 000
Community Halls and Facilities: Public Amenities (3005) 2200000
COREFUNCTION: SOLID WASTE REMOVAL. 2 850 000
Energy Sources: Bectricity (4040) 14 420 000
Anance and Administration: Information Tecl'TnoI_ogy (2540) 2600000 |
Finance and Administration: Asset Mangement and Reporting (2015) 30 000
Finance and Administration: Council Support (2541) 490 000
Finance and Administration: Human Resources (2535) 150 000
Finance and Administration: SCM & Expenditure (2025) 2660000
Finance and Adminstration: Revenue and Debt Management (2020) 1000 000
Finance:Budget & Treasury (2010) L 80 000
Marketing; Customer Relations; Publicity and Media Co-ordination:comr| 627 000
Planning and Development: LED (3520) 3110000
Planning and Development: Planning(3510) i 4240 000
Public Safety: Civil Defence (3074) 2800000 ~ =
Road Transport: Project Operations & Mainnt(4010) 55 906 666 1253115 12531156
Roads:Project Management Unit 75031950 | 5587938 | 11624188 |
Town Planning; Building Regulations and Enforcement; and City Engineer 11 505 000 | - -
Grand Total 180750616 | 15278721 | 22106405
| 8%

Grant Funded Projects (MIG PROJECTS)

MIG Capital Project August 2025 status

Excavator - Procurement of the plant is facilitated by SCM

Harry Gwala Internal Streets | The project is under construction and progress is 75 %
Construction of Cedarville Internal Streets
Phase 4 The project is under construction and progress is 45 %
Maluti Internal Streets Phase 5 The project is under construction and progress is 76 %
Mahasheng Access Road & Bridge The project is practically completed

Mafube-Nkosana Access Road & Bridge The project is under construction and progress is 60 %
Lekhalong via Magema-Outspan Access Road The project is under construction and progress is 70 %
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Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project

August 2025 status

Electrification of Motsekua Village

569 connections have been completed,
Currently awaiting for the outage date from
Eskom and the expenditure is at 49%.

Disaster Response Grant

Disaster Capital Project

August 2025 status

Mvenyane Access Road and Bridge Recovery

The project has been handed over awaiting
contractor to commence

Lugada Mahlabathini AR Recovery

The project has been handed over awaiting
contractor to commence

Disaster Recovery Grant Rollover projects

August 2025 status

Mdeni Access Road and Bridge Recovery

The project is under construction and progress is
85%

Lugada to Mahlabathini and Bridge Recovery

Hillside - Ngcwengane A/R and Bridge Recovery

The project is under construction and progress is
19%

The project is under construction and progress is
53 %

Mngeni Bridge Recovery

The project is under construction and progress is
70 %

Internal Funded Capital Projects

Capital Replacement Rerseve Projects

August 2025 Status

f 2 silo facilities

Request for RFQ issued. (Tender stage)

Municipal Fleet

Request for RFQ issued. {Tender stage)

Licensing Offices

| Request for RFQ, issued. (Tender stage)

Mphotshongweni Bridge (Rashule)

Request for RFQ. issued. (Tender stage)

Lunda Access Road

The project is under construction and progress
is 20 %

Nkululekweni Access Road

The project is under construction and progress
is 10 %

Maloto Access Road

A contractor has been appointed awaiting
contractor to commence

| Buxton Park Bridge

Request for RFQ issued. (Tender stage)

Harry Gwala Internal Streets CRR

The project is under construction and progress

9|Page
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| is75%

' PhaTane-Mbizweni Access Road

The project is under construction and progress
is28 %

Motsekoa Access Road

The project is under construction and progress
is 18 %

Mapateng Access Road

The project is under construction and progress
is 40 %

Storm Water Drainage

Cherry Picker Truck

Appointment letter has been issued and
awaiting delivery by 29 August 2025

Transformers Infrastructure

3 transformers have refurbished, pending one
ring main unit to be installed by 29 August 2025

FM TOWER LINE WIP

The project is completed and energised

Landfill Electrification

| The project is completed and energised

Refurbishment of main office

i The project has been awarded and awaits site
establishment

Renovation of Town Hall

Waiting for intention to award the service
| provider

This information reflects on our tender control plan on August 2025

TENDER CONTROL
AUGUST 2025

SUMMARY:
QUOTATIONS Aug-25

TOTAL AUGUST

DAY TO DAY

QUOTATIONS 1,071,471.13

1,071,471.13

FORMAL QUOTATIONS 480,268.00

480,268.00

TOTAL QUOTATIONS 1,551,739.13

1,551,739.13

Bids Awarded vs
Capital Budget

Capital Spending Orders

BIDDING PROCESS Year-To-Date Issued

Bids awarded 12,322,873.65 22,106,404.51

Bids in the process_ - -
Bids behind schedule - -

Bids cancelled or
removed from budget

Bids to be awarded

Total Summary values Aug-25 | TOTAL AUGUST
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of Procurements,

Below R30 000 (SCM
Orders) and travel &
accommodation

1,071,471.13

1,071,471.13

R30 001 -300 000
(Procurement Process
above R 30 000.00)

480,268.00

480,268.00

Procurement above
R300 000

27,814,802.57

27,814,802.57

Capital Projects

12,322,873.65

12,322,873.65

Section 32 /National
treasury transversal
contract

Deviations (Section 36)

BIDS AND
QUOTATIONS INVITED

TOTALAS AT 31
AUGUST 2025

Invited Quotations

Invited Bids

Awarded Quotations

Awarded Bids

BIDS AWARDED

AWARD DATE

DESCRIPTION

CONTRACTOR/CONSU
LTANT/SERVICE
PROVIDER

AWARD
AMOUNT

19/08/2025

Construction of
Lugada
Mabhlabathini
access road

Manong
Construction and
Projects

8,111,200
.00

20/08/2025

Refurbishment to
the existing
Matatiele main
office for Matatiele
Local Municipality

SV Ggaggane
Trading

4,211,673
.65

27/08/2025

Appointment for
Customer
Satisfaction/Market
Research for
2025/2026

TP Deep Ocean (Pty)
Ltd

695,000.0
0
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27/08/2025

Appointment for
Panel of (3) Three
service Providers
for the Provision of
Mechanical
Repairs, Towing,
Supply of Spares
and Maintenance
of Municipal on
Request for
Municipal Plant,
and Equipment for
a Period of Three
years

Volleys Towing and
Recovery T/A R56
Towing

BIDS INVITED

NUMBER

NAME OF THE
PROJECT

ADVERT DATE

CLOSIN
G DATE

STATUS

Procurement of
global navigation
satellite system
(GNSS) receiver

with full real time
kinematic (RTK) /
virtual reference
(VRS) capabilities
of dual frequency
RTK GPS system
and its maintenance
— (as an when
needed)

8/1/2025

8/15/2025

11/13/
2025

Awaiting
bid
evaluation

Supply and delivery
of 200, 15,15 and
50 units 600mm,
450mm, 375mm
and 900mm
diameter concrete
pipes respectively

8/1/2025

8/15/2025

11/13/
2025

Awaiting
bid
evaluation

Supply and delivery
of protective
clothing public
safety unit

8/1/2025

8/15/2025

11/13/
2025

Awaiting
bid
evaluation

Supply and delivery
of 6000 bags of
25kg tar fix all
weather packed in
pallets for three

8/15/2025

8/29/2025

11727/
2025

Awaiting
bid
evaluation

12|Pace
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Supply and delivery
of building control 8/29/2025 | 9/12/2025
working tools
Renovations of .
Nokhwezi 8/20/2025 | /122005 | 1211/ | Bid stil

i 2025 | on advert
community hall

Renovations of —

Harry Gwala 8/29/2025 | 9/12/2025 | 1211/ | Bid still
i 2025 | on advert

community hall

Supply, delivery

and installation of 8/29/2025 | 9/12/2025

nature reserve fence

Supply and delivery
of photo copy paper
in municipal stores 8/29/2025 | 9/12/2025
for a period of
twelve months

Supply and delivery
of cleaning
material, air
freshness, and paint 8/29/2025 | 9/12/2025

12/11/ | Bid still
2025 | on advert

12/11/ | Bid still
2025 | on advert

12/11/ | Bid still
2025 | on advert

12/11/ | Bid still
2025 | on advert

in the municipal
stores for a period
of twelve months

Supply and delivery
of toilet paper in
Municipal stores 8/29/2025 | 9/12/2025
for a period of
twelve months
Prepare and supply
design construction
drawings, building
plans and sub-built
drawings on
existing municipal
buildings including
identification of 8/29/2025 | 9/12/2025
municipal supply
main water, sewer,
telecommunication
and other related
services for
Matatiele Local
Municipality

12/11/ | Bid still
2025 | on advert

12/11/ | Bid still
2025 | on advert
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Repairs and
maintenance of air
conditioners at
LED, BTO, Maggie 8/29/2025 | 9/12/2025
Tsiu Resha,
Electricity offices
and Traffic offices
Swimming pool
repairs and 8/29/2025 | 9/12/2025
maintenance
Supply and delivery
of brush cutters and 8/29/2025 | 9/12/2025
full PPE

Supply and delivery
protective clothing 12/11/ | Bid still
for environment 8/29/2025 | 9/12/2025 2025 | on advert
and waste unit

12/11/ | Bid still
2025 | on advert

12/11/ | Bid still
2025 | on advert

12/11/ | Bid still
2025 | on advert

2.3 Material variances from the SDBIP

The were no variances and deficiencies that were identified on the SDBIP under month under
review.

24 Remedial or corrective steps

HODs and unit managers are sent monthly income and expenditure reports to monitor
expenditure and revenue performance of each department, ensure spending is within budget
and is aligned to the IDP’s Strategic Goals.
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Section 3
IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements

EC441 Matatiele - Table C1 Monthly Budget Statement Summary - M02 - August
202425
Duacription Aured Oniginal Adjustod

Outcome Budpet Budgat 1Wm

|R hxmands
Einancial Performance

Property rates

Service charges

[rvestment reveriue
Translers and suksidies - Operafonst
Other own revere

Total
contributiona)

Employee cosls
Remmmeration of Councitiors
Depreciation and amorisadon

Inierest

Inventory consumed and bulk garchases
Transiers and subsides

Other pxperdibre

Total Expsaditure

SurphusADeficit)
Transfers and subsides - capital { y alocat
Translers and silbsidies - capital {in-kind)
contributions
Share of suspius’ (dedicit] of assodaie
Surplus/ Deficit) for the year

it & Rinds sourcos
Capital expendiiure 18€ 752
Capeal translers recognised 82 480 9 HTH
Sorroedng - -
IniEmally generaied kaks 80 875 86 875
Tolat sowces of capial funds 163365 188 751

= =
Total current assets 430240 43020
Tokal non current assets 177552 | 1202047
Tokal current Kaiities 201988 201988
Tokal non curent liakilies 22501 2501
Community weaivEquity 148133 1496 000
Cash flows
Mt cash from (wsed) operaing 131 401 148786 {13197 153443 23481
Net cash from (used) iwestng {163 365) {180 751} {17 206) {28 808}
Net cosh rom (wsed) inancing - - - -

G ivabonts at the 230838 - 362332 257 473

R ad

Dobtors & creditors aralyeie 3169 Daye 01120 Days | 124-150 Dy= | 154190 Dys
Cobiors Age Anzhva’s
Totai By income Source &0 182 2945 315

Greditors Age Analysis
Total Credivs

The above table provides a concise overview of the monthly actual, year-to-date actual of the
operating expenditure, capital expenditure, and age analysis. The full year forecast as seen the
table above takes in the account the original budget less the YTD budget plus the YTD actuals,
this therefore gives a projection based on the TYD performance on how the municipality will
perform for the financial year in terms of the original budget.
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3.1.2 Table C2: Monthly Budget Statement -Financial Performance (Functional
Classification) - M02 - August
EC441 Matatiele - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - M82 - August

= 202455 Budget Yaar 202525
Deacription Rl |y i

vl pas ALy y Woniny acteat| YearTD acksal [VearTe budgel

R (B08aRIs 1
Revence - Functional
Finance and aoministraion
internal ainst
Community 2 pundz safety
ly and SOCil Services
Howsing

Heawn

Road ¥anspont

Eavirenmental proectcn
Energy souces

Waier management -
[Waske water management -
wask management 155
Other -
(Todal Expandiiturs - Functi 52142
Surpianl [Osfic) for the year {18 523)

The table provides an overview of the monthly actual, year to date actual and year to date

budget of revenue by source and expenditure by type for the period ended 31 August 2025. The

full year forecast provides a guideline in terms of overall performance, and it gives an overview
of whether the municipality will be able to spend as per the budget. The expenditure for the
period ending 31 August 2025 is R 52,1 million and revenue is R 33,6 million.

16 |Page
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3.1.3 Table C3: Monthly Budget Statement -Financial Performance (revenue and

expenditure by municipal vote) - M02 - August

EC441 Matatiele - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditune by municipal vote) - M32 - August
L Vols Deacriphion 2024025 Butge! Yaar 202525

Ral oI o Fepp—s TR

[P E—— - a—t ———t

Rovenue by Yol 1
fviole 1 - Exacitive Coundl

Vole 2- Finance ant Admin

viose 3 - Corporate

Vote 4 - Development arc Paening
vose 5 - Communky

Viole § - infrastuchsre

Viote 7 - bemal At

Vo §-

Vol s -

Vike 30 -

Vioke 11 -

Vioke 12 -

Vole 13 -

Vote ¥4 -

Vo 15 -

Tolail Revenus by Vobe

[Expacaiinre by Yol

vote § - Executive Coundil

Viole 2- Finance ane Adnin

ot 3 - Corporate

Vote 4 - Deveigpment and ParFing
Viote 5 - Comenity

[Viote & - Inbastuche

Vole 7 - Iemal Ayt

vole 8-

Vo 9-

ote 10 -

ot £t -

[Vioke 12 -

vale 13 -

Vate 44 -

vose 15 - -
Total Exponditure by Vobe 2 52 1062
Srphoel Dedicit) for the yeor #2223

g

3
&
]
g
£
Bl v v

[ N A
[ N B R N |

Reporting per municipal Vote provides details on the spending over the various functions.
Revenue is mainly budgeted under the Finance & Admin Function and therefore most of the
revenue will be reflected under this function.

Expenditure by functional classification presents the expenditures by the departments
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3.1.4 Table C4: Monthly Budget Statement-Financial Performance (revenue by source
and expenditure by type) - M02 - August

EC441 Matatiele - Tabie C4 Monthly Budget St it - Fi ial Performance (revenue and expenditue) - M9Z - August
22825 Eadige Yaar 202506
Daacription Rt Awdind Ovegnal Adgusted

1 ¢ L |moniviy acksat | vaarmo actus hraarTO buaget|

Semvice charges - Eleciiciy

Service charges - Waler

Senvice charges - Waste Waker Aanagemen)
SENcE Charges - WWasle Mmanagemen

Sake of Gooos ans Rencering of Services

| Agency services

brinee

Inierest eamed bom Recehattes

terest from Curent and Noa Current Assess

f
Rent oo Lang
Rantal £0 Fixed Assels.
Licence znd perriss

170612
8500
TS TE4

Share of SunphrsDefict: attrivutatie & bAinontes
" - P
Share of Defice i e

Deficit; for the year

In terms of August 2025 Monthly Budget & Performance assessment, the actual Revenue billed
and/or collected for the month is R 27,090,293 exclusive of capital transfers and subsidies
against original budget of R 594,609,785 , this represents 5% on operational revenue and This
is less than the performance expected for the month due to property rates billing, Agency fees,
fines, licences and permits collected and less operational transfers and subsidies recognised for
the month.

The operating expenditure as at 31 August 2025 is R 52,102,281 against Original Budget of R
594,623,647 and this represents 9% of operational expenditure, this indicates the expenditure
incurred that is more than the expected performance for the month due to operational payments
made on operational items for the month.

18| Page
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Capital Transfers and subsidies revenue recognised for the month is R 6,488,611 against
budget of R 99,875,617, this represent 6% which is less than expected performance for the
month less Capital transfers recognised for the month.

Monthly projections for year-to-date budgets, based on trend methodology, will be revised
regularly and used for adjustment budgets and future budget planning.

Revenue by Source
Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

Property Rates — Property rates are billed for 10 months starting from July 2025 to April 2026 for

both annual and monthly rates, hence there is variance. The total property rates raised/billed
amounted to R 3,695,569, the income received from property rates amounted to R 2,099,258 for
the month against approved budget of R 61,936,752 this represents 6% of the received revenue
by source which is less than anticipated for the month, and it represents 67% when measured
against the property rates billed or raised. The revenue stream will be closely monitored to

ensure revenue targets are met by year end.

Services Charges

Revenue from Service charges amounted to R 11,171,832 which is made of R 992,890 and
R 10,178,942 revenue from service charges against the approved budget of R 106,833,628.
This represent 10% and is more than the expected performance for the month when measured
against the monthly projection due to more service charged collected for the month. Total YTD
revenue is 18%.

Agency Services

Agency Services has been budgeted separately from licences and permits with an amount of
R 1,800,000 relating to commission received from department of transport. There is no income
received from agency fees for the month but a reversal amounting to - R 726,391. This
represents -40%. Total YTD revenue is 8%.

Rental of Facilities and equipment

Rental of facilities and equipment approved budget is R 2,220,000. The revenue for the month
amounted to R 482,190 has been recognised, this represent 22% which is more than the
expected performance for the month due to more revenue collected under rental of facilities and
equipment. Total YTD revenue is 6%.
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Interest earned on Investments

The total approved budget Interest on investments is R 28,812,996 and the interest received for

the month of August 2025 is R 1,499,892 which represent 5% this is less than expected
performance for the month, hence the variance. This is mainly due to the South African Reserve
Bank's anticipated interest rate cutting cycle commencing later than planned and the unspent

Disaster grants attracting interest. Total YTD revenue is 11%.

Interest on Outstanding Debtors

Interest on non-payment of electricity has been raised monthly which amounts to R 1,459,523
has been posted on the interest on arrears for refuse services with the approved budget
allocation of R 26,470,000 which represents 6% is less expected performance when measured
against the monthly projection due to less sales under electricity and Interest billed on
outstanding electricity payments. This increased interest is as a result of non-payment of the
principal debt owed to the Municipality. These rising arrears are a cause for concern, as they
indicate a declining ability among residents to afford escalating costs. Total YTD revenue is
11%.

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an approved budget of R 3,048,000. The cash
receipts for traffic fines issued is R 7,960, it represents almost 1% this is less than expected
performance for the month due to less fines and penalties issued for the month. Total YTD
revenue is 5%.

Licences and permits

The total approved budget for licences and permits is R 4,459,108 for budget year. At the end of
the July 2025 the cash receipts for traffic fines issued was R 198,415 and represents 4% of the
total revenue budget for this category. This is less than expected performance due to a
decrease in motor vehicle registration application for the month under review. Total YTD
revenue is 10%.

Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies is R 331,654,050, and the transfers
recognised represents R 1,213,930 was recognised for the month ended 31 August 2025. The
recognised transfers represent 1% of the approved allocation, hence the negative variance
because of less grants recognised for the month under review. Total YTD revenue is 41%.

20| Page




= o
— MATATIELE LOCAL MUNICIPALITY _MONTHLY SECTION 71_August 2025 =~ =—==t=+*"

Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 82,489,950 and this was adjusted to an
adjustment budget of R 99,875,617. Total revenue of R 6,488,611 recognised for the month;
this represents 6% of total budgets and is less than the expected performance for the month
due to less payments recognised under Municipal Disaster Recovery Grant. Total YTD revenue
is 13%.

Other Revenue

Other revenue amounted to R 8,087,372 for the month ended 31 August 2025, when measured
against the approved budget allocation of R 27,375,252 this represents 30% which is more than
the expected performance for the month. This is due to the recognition on INEP projects, and
more collection on various line items of revenue. Total YTD revenue is 31%.

Operating Expenditure by type

Employee related costs/Remuneration of Councillors

Salary costs incurred — the Municipality incurred R 17,074,662 million salary costs at the end of
August 2025 against the approved budget allocation of R 211,366,456, incurring 8%
expenditure for the month salary budget allocation and this is within the expected performance
as reflected in the table below. However, it is anticipated that the costs may increase when the

year progress when all vacant positions are filled. Total YTD revenue is 16%.

Description x| Total Budget

August Actul | Total Actual

. Employee Related Cost

186 700 555

15143781

28919703

Municipal Staff

178 157 163

14657 383

27946 791

Senior Management

8543392

486 398

972912

- Remuneration of Councillors

24 665 901

1930 882

3905354

Chief Whip

816 891

49 465

98 930

Executive Committee/Mayoral Committee

5655 601

324649

645 091

Executive Mayor/Mayor

1072684

227187

454373 |

Section 79 committee chairperson

Speaker

801471

63 111

126 221

868 047

68 696

137 393

Total for All Other Councillors

15451207

1197774

2443 346

Grand Total

211 366 456

17 074 662

32825057

8%

Debt impairment

Debt Impairment is processed annually. Testing of impairment will be processed quarterly but

adjusted on an annual basis.
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Irrecoverable debts written-off

Note that no council approved write-offs as at date of reporting.

Depreciation

Depreciation and asset impairment reflects an anticipated YTD negative variance of
R 3,720,000 million. The variance is as a result of delays in completion of projects which has
influenced the capitalization and subsequent depreciation of these assets. A further depreciation
will be posted in the 13th period of the financial year.

The other contributing factor to this variance is related to asset impairment, the journal will be
processed at year end in accordance with GRAP.
Finance charges

No interest expenditure incurred in August as this transaction is processed at year end.
Bulk Purchases

Total approved budget on bulk electricity purchases is R 98,000,000, which amounted to
R 11,976,885 this represents 12% Expenditure for the month relating to July invoice. due to

seasonal demand or usage of electricity. Total YTD expenditure is 12%.

Other material

Total approved budget on other material is R 7,032,600, which amounted to R 102,765 and
represent 1%. This is less than expected performance for the month as result of cost
containment in relation to stores items. The municipality acknowledged the low expenditure, and
it indicate that necessary expenditure against the budget will improve in the second half of the
financial year. Total YTD expenditure is 3%.

Contracted services

Total approved budget on contracted services is R 170,618,329. The spending for the month
amounted to R 18,287,782 that represents 11% of the budgeted amount. This is more than
expected performance for the month due to more work undertaken under Electrification of
Motsekua Village. Total YTD expenditure is 13%.

Other Expenditure

Other expenditure includes all other general operational costs of the Municipality. Total
approved Budget on Other expenditure is R 78,784,387. this expenditure amounted to
R 4,660,187 for the month; this represents 6% of the budgeted amount on this category. This is
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less than the expected performance due to timing of identified ltems. The municipality indicated
that certain budgeted expenditures relating to the provisions and workers compensation would
only be accounted for at year end. Further reasons provided provided included for the low
expenditure against operational cost. Total YTD expenditure is 13%.
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3.1.5 Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote function

classification and funding) - M02 - August

EC441 Matatisle - Table CS5 Monthiy Budget St - Cagpital Expenditure {municipal vote, functional classification and funding) - M02 - Auguat
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The approved annual capital budget for the financial year amounts to R 163,364,950 and this
was adjusted to an adjusted budget of R 180,750,617 due to Disaster Recovery grant that has
been catered for during this Adjustment Budget. The Municipality incurred expenditure of
R 6,827,683. This represents 8% of the approved capital expenditure budget, The expenditure
incurred is within the expected performance for the month. Total YTD expenditure is 12%.
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3.1.6 C6 Monthly Budget Statement —Financial Position - M02 - August

EC441 Matatiele - Table C6 Monthly Budget Statement - Financial Position - M02 - August

2024125 Budget Year 2025126

Dsscription Ref|  Audited Original Adjuated Full Year
Outcems Budget Budget |ToTO bRl o cani

R thousands k]
ASSETS
Current ansels
Cash and cash equivalents 269 900 230 836
.| Trade and other recefvakles from exchange transactons (47 244} S& 254
Receivables fom non-exchange Fansacions 1583 842 123 528
Current poriion of non-curvent receivables - -
Irventory 3832 3784
VAT 24 877 10 438
Other curvent assets 5566 5400
Total current asesta 415873 430 248
NMon curmeat assety
Investmenis.

Investment propedy

Property, plant and equipment
Biological assels

Heritage assets

Inbngible assels kred
Trade and other recefvables from exchange transacions - - -
B it fvalkies from non-exchange transact - - -
Other non-curent assets - - -
Total mon current 2sseis 1292947 1123775 1292 97
TOTAL ASBETS 1723187 4 845 532 1723 187
LIABWITIES
Curent Kabilitine
Bank overdraft -
Financial kabiliies -
Corsumer deposits 1803
Trade and other payables fom exchange fransactions 63 936
Trade and other payables from hange rransacti 20481
Prondsion 24 184
VAT 61434
Ofiver corent lakities —
Total current Kabilities 178 837
Non cument kabiities
Financidl kabifies -
Prosision /005
Long sem portion of trade payabies - - - -
Tihver non-curent Eabites 17828 - - -
Total mon current Habilitiea 43933 22 501 22 509 22 591
TOTAL LIABILITIES 220778 224 482 224 489 224 429
NET ASSETS 1208 773 4 481 313 1 49¢ 809 1498 669
COMMUNITY WEAL THHEQUITY
Accumulxied surplusf{defici 961 162 1 400 438 1417 824 1417 824
Reserves and funds 384 370 80 875 80875 80875
Other - = - =
TOTAL COMMUNITY WEALTHIEQUITY 1 343 532 1 481 313 1 498 80% 1498 000

The statement of financial position indicates the financial health of the municipality as the assets
and liabilities are listed to measure the solvency of the municipality for the period ended 31
August 2025. Total assets are R 1,6 million over the total liabilities of R 201 thousand this is
therefore means the municipality is still able to meet its financial obligations.
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3.1.7 C7 Monthly Budget Statement —Cash Flow - M02 - August
ECA41 Matatiele - Table C7 Monthly Budget Statement - Cash Flow - NI2 - August
Dascription Rell  Audisa ‘;z: m Montidy achuai] ¥aarTD ackas :::3

IR teoimamis 1
[ummmummmme
Receipts

IPropeny sates {4714)
2710

Setvice Charges

[Other revene: {2 698)

[Transhers and SuCsides - Operationa 8201

[Transhere and Subsidies - Capital 11337
(6054}

{120 751)| 7 - (180751
1190 754 {1 751)

1954
262 801
23083 |

A cash flow statement provides data regarding all cash inflows a municipality receives from its
ongoing operations and external investment sources.
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PART 2 -SUPPORTING DOCUMENTATION
SECTION 4

Debtors Analysis

Table SC3 presented below summarises the Debtors Age Analysis as at 31 August 2025.

EC441 Matatisle - Supporting Table SC3 Monthly Budget Statement - aged debiors - 1402 - August
Description Budget Year 202526

3Bays | 316004 91-120Daps | 121150 Dys | 154-1200ps | 1M Dysi ¥r
R thcosands

Detitors Age Anaiycls By tacome Source
m Exchange jors - Waier - -
Trade ocd Other Reosivables bom Exchange Transackons - Becticty Ton am
% roperly Fakes 19 /021

534

Inerest on Arrear Dethor Accours 4

ey, P
oner 1812
Totat By come Somwroe 15515
200425 - tetabs ony 1oz
Debiors Age Anlysis By Cussomer Group

5705 {14,
i -

operty Detrtors.

[Fotaf & Cugtsrer Group 15505 (il

The total debt book for August 2025 of R 296,444,059, inclusive of R 4,208,661 advance
payments

The total debt for August 2025 of R 292,235,398 (including current of R 15,497,757) which is
not yet due) has decreased by R 6 852 994 from the previous month closing balance of

R 283,590,635.

Debt is made up of the following:

= Residential debt:
R 108,005,897
Commercial debt
R 37,550,192
Government debt
R 126,987,605
Other
R 5,278,484

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality is not able to collect and the debt totals to R 93,784,029.

Maluti

R 74,582,303 (including current)
Cedarville

R 19,201,726 (including current)
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The municipality makes use of debt collectors in implementing the credit and debt collection
policy.

The credit control measures for collection are implemented especially for old debt, the
municipality has attorneys to assist with collection of long outstanding debt when all internal
processes have been exhausted.

The following has been handed over:
Residential H/O R 66 660 657.37
Business H/OR 3130 486.24
Churches H/OR 4690 432.61
Farms H/O R 116 424.51

R 7,186,431.93 was collected for August 2025.

SECTION 5 -CREDITORS’ ANALYSIS

EC441 Matatiele - Supporing Table SC4 Honthly Budget Statement - aged creditors - M2 - August

. Bdget Year 02576

fescrpien {:L - - - - 124-

R thewsands 3 Days 66 Days ¥ Days 124 Days 500y
|Cresiiors Age Analysis By Cusmmser Type
Buls Eseclricity £100
Bule Waler e200
PAYE deductions £300
VAT [outpul dess inpal) 0420
[
2800
i
a0
2900
Total By Cechomer Type 1008

"

LR G LI S MO T B |

The municipality makes an extra effort that creditors are paid within 30 days as per MFMA,
therefore municipality paid its creditors within 30 days for the month ended 31 August 2025.
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SECTION 6- INVESTMENT POTFOLIO ANALYSIS

t 2025

Conditional and Unconditional investment monitoring Information

Investment Management

Conditional Investments -Description

aug2s |

apening Balance '

'Deposits

WITHDRAWALS

Interest Earned

Closing Balance

Municipal Infrastructure Grant
INEP

 12389139.06

65 624.69

-639 172.24

-65 624.69

11815 591.51

28 315.52

9252 452.14

9280 767.66

EPWP

Disaster Management

1853942030 |

116 404.77

292489447 |

Finance Management Grant

1250.95

7.13

-116 404.77

15730 930.60

-7.13

|Establishment Plan

Housing Development Fund

237 489.75

1058.94

-1058.94

1258.08
238548.69

Dedea

736 678.86

2423812.64 |

11116.33

-11116.33

2434 928.97

3178.82

Total Conditional Investments

34 356 107

9449843 |-

3 564 067

-3178.82

739 857.68

197 391

40 241 883

Unconditional Investments -Description

Openning
Balance

Deposits

|Withdrawals

Interest Earned

Closing Balance

\Call Acc STD CRR

168 244 582.18

\Call ACC FNB Surplus Cash

6 805 395.80

168 244 582.18 |

Nedbank 32 Days

8 440 657.27

53 765.78

51712.80

6 805 395.80 |
8 494 423.05

Nedbank

103 218 222.37

4702 624.55

-47 000 000.00

-666 239.85

60920846.92 |

INedbank Retention

9927 976.12

46 348.17

-46 348.17

Termination Guarantee

144 640.82

-829.25

9974324.29 |
144 640.82 |

|Account Gaurantee

6 202 000.00

-35 555.45

6202 000.00 |

\Standard bank

40 191 068.49

460 301.37

-460 301.37

40 651 369.86

343174 543

4802739

1260987 |

Total Investment as at August 2025

301437 583 |
341 679 466 |

The investment portfolio of the municipality as at 31 August 2025 amounted to as indicated

below.

As at 31 August 2025 the conditional investments amounted to R 40,241,883 and unconditional
investments amounted to R 301,437,466. Total investments as at 31 August 2025 amounted to

R 341,679,466.

These invested funds are those funds for the capital projects that have not yet been
implemented. The interest raised from these short-term investments is aiready included in the

budget at an estimate.

This indicates that the municipality as at 31 August 2025 had sufficient cash to operate for a
period more than 3 months without receiving grants to cover operating costs.
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The following reflects bank balances at 31t August 2025

Description August 2025

Nedbank Primary Account: 1,151,670

Standard bank Account: 7,908,079

FNB Money Market Account: 392 030

Total Cash held as at 31 August 2025 9,451,779

Unreconciled items for the month amount to R 18,198,263.84 which is made up of the receipts
not yet banked and payments that reflects on the following month.

The above table reflects the Cashbook balance is R 9,451,779 and Bank statement balance of
R 341,679,466.

SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6 — M02 - August

nus B
Deocription Rel | Andited Original Moty
4 actal

Owtcome Budgst
R thouaanda
RECEFTS: 42

Opaating Transfers and Grants
National Governavant:
Pughe Works Prog grated Cram
Local Government Financial Management Grant
Muricipal Infasimacturs Grant
Eaitable Shon
Provincial Government:
Spacify [Add grant dezorption}
Spaciy (Add yraet descrunon)
District Municipality:
Specify (A grom descripion)
Other iders:
Total Operating Transfora and Grants

§

8

LI I L R I ]

g

Natioaa! Government:
Murocipsl Infrasiractuse Grant
Murwcig Disaster Recovery Grant
Provincial Governmant:
Spacify (Add gram daserieson : - - 108
Spacify (Add gram descrenon) =
Diadrict Municipaiity: -
Othee grant providers: =
Yotai Capital Transfers and Grants 9 878 168 13 63}

24%

TOTAL REGEWTS OF TRANSFERS & GRANTS | sew] s asis|  assom|  roses|  sawss| 1% |

The Municipality have received the conditional grant and unconditional grants allocations
amounting to R 155,2 million for both operations grants and capital grants.

30|Page
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7.2 Support_i_ng Table SC7 - M02 - August

2024128
Desaription Ref | Audited Original
Outoome Budget

National Gevernment:
Expandad Fulthc Works Prog
Local G Financial M
Frovinoial Government:
Specify (Add grant descrivlion)
Specty (Add grant deserplion)
District Municipality:
Speciy {Add grant descripfion)
Qther grant providers:
Totat Operating Transfers and Grants

| Capital Transfers and Grants
Natienal Government;
Municipal Infrasiructure Grant
Pravineial Government: &
Specify (Add grant deseriplion) = 300
Specky (Add grant descriplion} 2% -
Specify (Add grant desorption) - (668}
Speciy (Add grant desoriplion) &3 -
District Municipaiity: - - -
Other grant providers: - -
Totat Capital Transfors and Grants 0738 £48% 12518 (2813 -183%

TOTAL EXPENCITURE OF TRANSFERS & GRANTS 92730 |  samo|  112zee) 7| wsew|  wasl  pesy] TR | snams

The total operating grant expenditure amounts to R 1,2 million and Capital grant expenditure
amounts to R 6,5 million as at 31 August 2025. Total expenditure for the month amounts to
R 7,7 million which represents 7% when compared to the total allocation of R 112,8 million. The
tables above reflect on the performance of these respective conditional grants which indicates
that the municipality will meet its target of fully spending the 2025/26 allocated funds at year
end.
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SECTIONS 8

Table SC8 presents the expenditure of councillor and staff benefits at 31 August 2025

EC441 Matatiele - Supporting Table SC8 Monthly Budget Statement - counciior and staff benefils - M62 - August

202475 wvwiﬁm

Summary of Empleyer and Coancier roncunwaion Rl [ Audibed Oviginal Adrted YaaTD
Immm YoarrD schsa| .

R thousands

A B <

13 855
958
L1

2873
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Section 66 of the MFMA requires that the accounting officer of a municipality must report to
Council in a prescribed format all expenditure incurred by the municipality on staff salaries,
wages and benefits in a manner that discloses expenditure per type such as salaries

contributions for pensions etc.

Remuneration related expenditure for the month ended 31 August 2025 amounted
R 17,074,662 million of which the expenditure R 1,930,882 million relates to Remuneration of
Councillors and R 15,143,781 million, to Managers and staff, incurring 8% expenditure for the
month salary budget allocation and this is within the expected performance as reflected in the
table below. However, it is anticipated that the costs may increase when the year progress

when all vacant positions are filled. Total YTD expenditure is 16%.
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8.1 Performance Indicators

Descripfion of Hinanciol mdis ator

Borvowies Management
Cepiial Charges io Opereliny Expandiure rvierest & prowipel paidOperning Expendhuce
Borowed unding of ‘owr capiiel d4 B irg’Cap kol experdiises excl transiers end grenls

Salety of Copital
Dell o Equily Lozns, Accownls Paysbie, Guenirall § Tax Prowision”
. Long Tera Bomowing’ Funds B Reserves

Licuuid

| Cussrent Ratic Cirrent ssseb/cusent Sobiibes
Unpsidily Relio Mlonciary AxsetaCprreni Labifis
Bevenswe Banagemest
Are:uel Deddors Tolleclion Rebe La=t §2 Miks Receiph/ Last 12 3ilhs Biliag
Calstmnding Debloes b2 Revenue Toinl Outshanding Deblors Io &nmsal Ravenue
Langslending Debiars Recovered Cebioes = 12 M Recovered Taked Detiors >
Creditors Eymygement
Crediiors Syslem Eficiency % of Crediliars Paid Wihin Terms (wihin LFISA 2 66{e])

Eunding of Provisiens

Percentoge Of Provesions Nt Funded Univsded Provisians Toks! Frovisions
Other Indicasors
Bleciricly Diskrbulion Logses [% Yolume junits purckased and geneenled leso units
[soldjunits puschasead aad genealed

Weier Disilouon Losses % Volume junis parchesed and own: source (eas unils
ket T oskal worits purchaned wnd swn source

Employee cosbs Employes casbaTolal Revewss - caplkal crverwe
Repeirs & Marienense RSMTalot Revenue - capilnl revenue
erest & Deprecution U0 Tolnl Ravemus - capiel revenue

e on i ial vishitey &
i Dedt coemge {Tolksi Opersling Reveroe - Oparating GrantsjOubl
service peymenh due wilhin francia yeor}

. O Service Deblors b Revenwe Totad £ it

#. Cosl caversge camh 3

Fuference:z

1. Connsmer debior: > 12 moafies ok are erchrded Fom coment azseéz

2 idsieriniwpriences & be ceplgined.

zin
554 528 T 928
63 365 15208

8570 87 E2)
1481313 1443 873

Cusrent aasels

Cuprend tidk s

Monetory axsels

Tokd Reverne {exchading capdn! bensiers and mirikebicns)
Transfers snd subsidies - Oparakane!

Transke=s snd s - capisd

Faed apembonal expend. {morthiy;
Lengsianding dekiors obkentding
Loagsinnding dekers recovered
Aome: colicdons
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Borrowing Management

The municipality does not have any loans.
Liquidity

4.2 Liquidity Management

4.2.1 Cash Coverage August 2025

Purpose/ Use of the Ratio
Cash / Cost Coverage Ratio (Excl. Unspent Conditional Grants)

The Municipality as at end of August 2025 could take 48 months to pay for its day-to-day

expenses using just its cash reserves as per the information reported in the monthly financial

statements.

Current Ratio: is calculated by a total of Current Assets/ Current Liabilities.
Budgeted Current Ratio: R 430,240,000/ R 176,837,000 = R 2.43:1

Actual Current Ratio as at 31 August 2025: R 521,757,000/ R 157,727,000 = 3.31:1

The current ratio is a liquidity ratio used to measure whether the municipality has enough
resources to meet its short-term obligations and provide for a risk cover to enable it to continue
operations at desired levels. A good ratio is 1.5- R 2 for every R 1 owed. The budget showed a
R 2.43:1 ratio and actual ratio as at 31 August 2025 is: R 3.31: R 1 which is above the norm.

Acid test Ratio: (Current Assets — Inventory) / Current Liabilities
Budgeted Acid test Ratio: R 430,240,000 — R 3,784,000) / R 176,837,000 = 2.41:1

Actual Acid Test Ratio as at 31 August 2025:( R 521,757,000 — R 3,753,000) /
R 157,727,000 = 3.28:1

The Acid test ratio, commonly known as the quick ratio, uses an organisation’s balance sheet
data as a indicator of whether it has sufficient short-term assets to cover its short-term liabilities.
The acid test ratio disregards current assets that are difficult to quickly liquidate such as
inventory. The acid test ratio may not give a reliable picture of an organisation’s financial
condition if the municipality has accounts receivable that take longer than usual to collect or
current liabilities that are due to the municipality but have no immediate payment needed. A
good ratio is R1 for every R1 owed. Which shows that the municipality would be able to pay it
short term liabilities with its easy liquidated short-term assets.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE
| QUALITY CERTICATE

I, Lizo Matiwane, the Acting Municipal Manager of Matatiele Local Municipality do hereby
certify that-

The monthly budget statements (Section 71 Report) on the implementation of the budget
and financial state of affairs of the municipality for the month ended 31 August 2025 has
been prepared in accordance with the Municipal Finance Management Act 2003 and
Regulations made under that Act.

Print Name: Lizo Matiwane

Acting Municipal Manager of Matatiele Local Municipality

Signature: E E E ; ‘é i

-

Date: 1/ /29 /ZPM’




