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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by
which a

Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means
by which a Municipality may revise its annual budget during the year.

Capital Expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality’s balance sheet and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received
and spent by the Municipality. Payments do not always coincide with budgeted
expenditure timings — for example, when an invoice is received by the
Municipality it is shown as expenditure in the month it is received, even though it
may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total
allocations made by national to provincial and local government (see Allocations /
Transfers).

Equitable Share — A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

GRAP - Generally Recognised Accounting Practice. The new standard for
municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of
the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003):
Municipal Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The
principle piece of legislation relating to municipal financial management.

mSCOA - Municipal Standard Chart of Accounts.

MTREF - Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative further
two years’ budget allocations. Also includes details of the previous and current
years’ financial position.

Vote — One of the main segments into which a budget is divided.
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LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 52(d): Quarterly budget Statements

Local Government: Municipal Finance Management Act (56/2003):
Municipal budget and reporting regulations

1.1 RESOLUTIONS

This is the resolution being presented to Council in the quarterly report on the
implementation of budget and financial state of affairs of the municipality as
required in terms of section 52 of the Municipal Finance Management Act 56 of
2003.

Recommendations:

e That, the report on the implementation of the budget and the financial
state of affairs of the municipality for the quarter ended 30 June 2025 be
noted by council.

e That, the submission of section 52(d) reports and to Provincial and
National Treasuries 30 days after the end of each quarter be noted by
Council.

e That, the council note the withdrawal from the bank account, attached
under ‘Supporting Documents’ in the report, in terms of Municipal
Management Act, Sec11 (4)
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1.2EXECUTIVE SUMMARY

The below analysis is a high-level assessment based on revenue and expenditure

recognised on the Municipal Financial System. it is incumbent on the necessary user
business units and user departments to ensure the completeness, Validity and accuracy

of the information provided for the purposes of the assessment.
Consolidated Performance (Revenue & Expenditure)

Operating Budget

Revenue by source

The total annual approved budget is R 681,215,688 this was adjusted to an adjusted revenue
budget of R 683,564,436. The revenue recognised for the quarter ended 30 June 2025 R
59,857,242 (including capital transfers). This represents 9% of the approved revenue budget.
This is less than expected performance for the quarter due to less billed property rates,
decrease in electricity sales and decrease in interest on electricity for this quarter. The total YTD
revenue recognised is 91%

Operating Expenditure by type

The municipality’s approved expenditure budget was R584,466,312 this was adjusted to an
adjusted budget of R 585,266,698. The actual expenditure incurred for the quarter ending 30
June 2025 amount to R 102,718,890 when measured against the approved budget this
represents 18% of the approved operating budget. This is less than expected performance for
the due to non-cash items, depreciation, impairment of assets, electrical repairs and
maintenance expenditure for the period under review. The YTD expenditure incurred is 85%.

Capital Expenditure

The total approved capital budget is 182,983,008 this was adjusted to an adjustment budget of
R 184,531,371. The Municipality incurred expenditure of R 50,040,558 for the quarter ended

30 June, this represents 27% of the approved capital expenditure budget and this is more than
the expected performance for the quarter due to projects completed in the quarter under review
. The total YTD spending is 67%.
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Capital expenditure funding.

* The MIG capital grant allocation for the financial year is R 54,704,808 million

as per Dora Allocation. The spending for quarter ending 30 June 2025 is

R 12,152,367 (VAT Exclusive) which represent 22% of expenditure for the
quarter. YTD spending is 77%

Disaster Response Grant of R 42,640,739 million was allocated. The grant
reflects R 7,226,427 spending for 4" quarter at the end of 30 June 2025

which represent 17%. The is a minimal due to delay in awarding of disaster
related capital projects.

The Library Capital Grant allocation of R 950,000 was allocated. The grant
reflects R 629,393 spending at the end of 30 June 2025 which represent 66%.

Capital Replacement Reserves (CRR) for the financial year R 86,235,804
million is allocated, the total spending for the quarter ended 30 June 2025 is

R 30,032,371 which represents 35% for the quarter. Expenditure to date is
70%
The municipality’s total spending on capital budget as at the end of the

financial year ending June 2025 is 67 % .

Capital Expenditure material variances

The Capital Expenditure for the 2024/2025 financial year is which implies that the capital
expenditure incurred is significantly below the projection, variance is due to delays in
implementing projects.
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The table below is an analysis per business unit —

Summary of Capital Expenditure relate to 2024-2025 financial year.

The approved capital budget includes Capital Replacement Reserve.

Grant Funded Projects (MIG PROJECTS)

MIG Capital Project

4% Quarter 2025 status

Mahangwe Sport Centre

Project is at design stage.

HIGHMAST LIGHTS MIG

Commissioned and Completed

Construction of Cedarville Internal Streets Phase 4

Project is under construction and the progress is
65%

Maluti Internal Streets Phase 5

Project is under construction and the progress is
61%.

Mahasheng Access Road & Bridge

Project is under construction and the progress is
70%.

Mafube-Nkosana Access Road & Bridge

Lekhalong via Magema-Outspan Access Road

Project is under construction and the progress is 60
% .

Project is under construction and the progress is
60%

Extension of Matatiele Sports Centre Ph2

Project is practical completion stage (95 %)

Harry Gwala Internal Streets

Project is under construction and the progress is
65%

Disaster and Fire Management Centre

Project is as planning stage

Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project

4th Quarter 2025 status

Connect Mbizeni

Awaiting Outage date and Inspections

Connect Mapakising

Construction is complete, contractor is busy with
Eskom process. Overall progress is at 100%

Connect Mgubho

Awaiting Outage date and Inspections

Connect Luxeni

Awaiting Outage date and Inspections

Connect Lihaseng

Construction is complete, contractor is busy with
Eskom process. Overall progress is at 100%

Contractors:Electrical

Construction is complete, contractor is busy with
Eskom process. Overall progress is at 100%

Connect Paballong

Construction is complete awaiting for an Outage_“
Date. Overall progress is at 95%.

Connect Mahlabatheng

Construction is complete, contractor is busy with
Eskom process. Overall progress is at 100%

Connect Lugada

Awaiting Outage date and Inspections

7|FPage
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Disaster Response Grant

4th Quarter 2025 status

Disaster Capital Project

Baloon Street Crossing Bridge Project is completed (100%)

Mabheleni-Upper Mvenyane Access Road & Bridge The project is at 95%

Project is completed (100%) but the final

Hillside - Ngcwengane Access Road and Bridge retention not yet paid

Rockville Protea Bridge Project is completed (100%)

Nyanzela Access Road | Project is completed (100%)

Mdeni Bridge is under construction and

Mdeni Access Road and Bridge | progress is 58%. -
Project is under construction and progress is

Lugada to Mahlabathini and Bridge 68%.

Internal Funded Capital Projects

Capital Replacement Rerseve Projects 4th Quarter 2025 status

Renovation of Town Hall Planning Stage

Skiti -Tholang Access Road Project is at practical completion stage,

progress is 95%

Fencing Nature Reserve The project is at 80%

Server | Planning Stage

Weigh Bridge Planning Stage

Ramafole Access Road Project is under construction and the progress

is 64 %.

Project is at practical completion stage,

progress is 95%

New Resh Access Road Project is at practical completion stage,

progress is 95%

FM TOWER LINE WIP Construction is Completed.

Kinira to Shepard Hope Access Road Project is under construction and the progress

is at 40 %.

Bhakaneni Acess Road Project is at practical completion stage,

progress is 95%

Fatima Access Road Project is under construction and the progress

is 39.1 %.

Municipal Fleet The project is at 60%

Pontseng Access Road Project is under construction and the progress
| is at 80 %.

Mafaise Access Road Project is under construction and the progress
| is at 55 %.

8lPage
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| f 2 silo facilities The project is at 50%F ]
' Moriting- Kweneng Access Road Project is at practical completion stage,
_ progress is 95%
Chere Mahareng Access Road Project is at practical completion stage,
| | progress is 95%
New Stance Access Road | Project is at practical completion stage(95 %)
with a snag list.
Nkungwini-Ngudla Access Road Project is under construction and the progress
is 58.8 %.
TRANSFORMERS INFRA Completed
Malubaluba Access Road Project is at practical completion stage,
| progress is 95%
Ned Access Road Project is at practical completion stage(95 %)
with a snag list.
Fire Engine Truck Planning stage

Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project 4th Quarter 2025 status

The Project is 95% complete physical progress
Baloon Street Crossing Bridge on site, reached practical completion

The Project is 95% complete physical progress
Mabheleni-Upper Mvenyane Access Road & Bridge | on site, reached practical completion

Hillside - Ngcwengane Access Road and Bridge ~ The project is on construction stage

Rockville Protea Bridge The project is on construction stage

The Project is 95% complete physical progress
Nyanzela Access Road on site, reached practical completion

The contractor has been appointed and is
currently busy Roadbed . Overall progress is at
Mdeni Access Road and Bridge 15%.

Mvenyane Access Road and Bridge The Project if on practical completion stage
The professional engineers have been appointed
Lugada to Mahlabathini and Bridge and are busy with designs

Mngeni Bridge Desings stage
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Internal Funded Capital Projects

Capital Replacement Rerseve Projects

[ 4th Quarter 2025 status

Cherry Picker Truck

Planning Stage

Renovation of Town Hall

Construction stage

Skiti -Tholang Access Road

The contractor is on site busy with Roadbed
preparation . Overall progress is at 19,3%.

Fencing Nature Reserve

Planning Stage

Server

Planning Stage

Weigh Bridge

Planning Stage

Ramafole Access Road

New Resh Access Road

| Planning Stage

The contractor is on site busy with Roadbed
preparation . Overall progress is at 22,5%.

FM TOWER LINE WIP

The is at 78%

Kinira to Shepard Hope Access Road

Planning stage

Bhakaneni Acess Road

The contractor is on site busy with Roadbed
preparation and tipping of gravel . Overall
progress is at 24,3%.

Fatima Access Road

Construction Stage

Municipal Fleet

Construction Stage

Mapoleseng Access Road

Construction Stage

Mafaise Access Road

f 2silo facilities

A service provide has not yet appointed as

| project is on tender stage

The project is on Designs stage

Potlo Access Road

Construction Stage

Moriting- Kweneng Access Road

The contractor is on site busy with Roadbed
preparation, pipes and rockfill. Overall progress
is at 48,6%.

Chere Mahareng Access Road

The contractor is on site busy with Roadbed
preparation, pipes, rockfill and processing.
Overall progress is at 41%.

| New Stance Access Road

Nkungwini-Ngudla Access Road

Construction Stage

Construction Stage

TRANSFORMERS INFRA

Completed

Malubaluba Access Road

Construction Stage

Khauoe Access Road

Construction Stage

Fire Engine Truck

Planning Stage
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PART 2 -
IN-YEAR BUDGET STATEMENTS

2.1 Table C1 Monthly Budget Statement Summary

Choose name from kst - Table C1 Monthly Budget Statemant Sunmwmary - M12 - Quarter 4

2023124 Dudge Year 202425

Oascription Aund be-d Oraginml Adpssted YawTD Full Yoar
o B B % Ousrter 4 | YoarTD achusl

R

Ei »

Progact; et 56 380
Service chavges en 707
lrve slvem revecus 22 318
Trarwiers sl cubsides  Opershond 56 434
Othe: own resenae 23614
Total capisl S48 434
contritmrSons)
Ervpicrpee costs 185 Ot
SR I 24 244
a1 rHs

LG Griednm s Al SR —
Irseren?t 1428
inveniory corsutmedt Bnd bus puichases 83813
Trarales and suondes
Dhee capendiure 193678 ~24% 253 588
Total Expendibure 500 075 =15%
Sasrmhant Dafrein} 48 35 2215138% 2

. 74 65T s 98296

123013 28 798
Shaee of Burpluts (defe) of aasocesle
Swrpiua! {Deficit) for the year " 298 123 015 58 208
Capital i a hands
Capiial axpendihere 184 531 122 »9l1 184 531
Capaies Honshers rootmpnses 98 206 62 902 28 206
Borowng
riberomd y gereiaied L. % 238 58 891 % 86 236
Total sources of capiial hunds 124 531 122 ) 184 531

Finsrvc il poryibeon
Tolss curtord sosets 461 393 418819 a5 3
Tols: non curmerd aasens 1010 110 1132 805 1010 110
Tots. o sbhithes 198 3b6 156 SS 198 386
T non cumrerd wate bbes 2 250 42 561 33 250
Communty wealthEquty 1233 886 1383118 1233 BOS
Lok fows
Nel cash hom jused) opataing 157 245 18 965 438 045 157 245 = 157 245
Nai cash kom jused) sresbra (184 531¢ AT 761, (130 245) (134 5a7; B4 531§
Bl cansh Wom jusad} franocng
c it the 247 12 585 845 26T 92 230 A58

Deblows B creditors analysis £19CDays | 93-120 Days | 121-158Dya | 151,480 Dys Toked

Dwbiows Age Anshyws
Totat By inctwne Source 3493 3501 323 29GT
Cordlocs A in
Toial Crediscs

11| Page
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2.1.2 Table C2 Monthly Budget Statement —Financial Performance (Functional
Class)

Choose name from list - Table C2 Monthly Budget Statement - Financial Performancs (functional classification) - M12 - Quarter 4
Description pel 3&2}3: - Budget Year 202425

P A g Quarter4 | YearTD achusl |YearTD budpet
lRmoumdl )

Iﬂmm - Funchonal
Governance and admimalrehon 413 274

[Executve anc councs -
Finance and sominstrabon 412601
Jinterna: audic 600
|Community snd publsc safety 12 184
ICommunty Bnd sa0ia! SErVIES 6072
Sport and recreaban -
[Public sarety 5072
hoasrg - -

concanc And snviroamantsl shrvices 57624 (] r7]
[Planning and pevelopment 14127y

transport Et 748

Envronmenta sroecion -
Trading services 140419
Energy sources 12043
Yater manngement -
\Yaste waler management -
\yaste management
Other

‘otal Ry -
JExsendvure - Functions)
(Governance and admimsrehon
[Exenutry2 anc counc
France and admwestrahon
interna auar
[Communtky and publyc salfety
Commurdy Bnd s0Ca) ServIEs
Sport 8nd recraabion
Public safety
Housing -

|Economic and snvironmentsl services {24 638;
Pranning and oavelopment (W TT6;
4222 ranspor 862
Envronmenty projecion -
Trading services (17024
Energy sources (96 164;
\Mater management -
\YasiE waker management -
\Yaste managemert {1 660;
Other -
Totsl Expenditure - Funclional (85 192}
Surplusi (Deficit for the year 24718 |

This table assess the revenue and expenditure by department, the revenue for the
quarter ending 30 June 2025 is R59.8 million and the expenditure is R 102.7 million.
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2.1.3 C3 Monthly Budget Statement —Financial Performance (revenue
and expenditure by municipal vote)

Choose name from list - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M12 - Quarter 4
r Vote Description Budget Year 2024125
Rth u

- IO

Ref| e 4 Quarter 4 | YearTD actual

Adeas

[ R ——

|Revenue by Vots 1
Vole 1 - Exscutrve Councr

Vole 2 - Finance and Admin

Vole 3- Corporaie

Vole 4 - Development and Planrung
Vole 5 - Community

Yole § - Infrastruciure

Voke 7 - tnternal Audit

Vota 8 -

Vote 9 -

Vole 10 -

Vole 11-

Vole 12 -

Voig 13 -

Vota 14 - -
Vole 15 - - -
Tota) Revenue &y Vote 881216 ({60 474)

Expenditure by Vote
Vote 1 - Executive Councs 35348 (3543
Vole 2 - Finance and Admin 125287 30217y
Vole 3 - Corporale 9 362 (9038
\Vole 4 - Development and Planning 48686 114 736y
Vole 5 - Communily 81448 1292
Jole 6 - nfrastructure 197 411 (26 067)
Vote 7 - intemal Audit 4064 (299
Vote 8 - -
Vote 9

Vote 10 -

Voie 11+

Vole 12 -

Vole 13-

Vol 14 -

Vole 15 -

Total Expenditure by Vol
Surpius’ [Deficd| for the year
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21.4 C4 Monthly Budget Statement -Financial Performance (revenue and
Expenditure)

Choose nams from list - Tabla C4 Monthly Budget Statemant - Financlal Performance (revenue and expendiure) - M12 - Quartsr 4
2023 Budge! Yo 2024725

Ret | et Triginal | Adjused
o w = Ousrter 4 | YearTD actusi | YaneTD budget

irmer 28l trom Curreel ard Mot Currart Assels

Draxdends

Rant on Land

jRares fom Foed Assets

Laterte S parmits

Dot aterdl Rewrus

[Non-Excluirge Rivenus

Proparty ratad

Jsurcharges and Tases

Fines, fermfes and forte s
oerce ard pertiity

T ransfers ind submdes  Oporston:

L

FueiLevy

Dperaboral Reveose

Diher Gl

Dazerivred Lgsiion

[ToAm Tewe nus fexC vl vg Cap L0 Braaiars §00 Lo mutoet)

Eapentturt By Type

| piuyse rewled s

Remoreralor of counaiy .

Bulh puichates  eledvaly

bryenkyy Carunee

Dot rmtestrnen)

oeresl
Contracke] 3ervtes
Tranghers and submides
| recoveeable detde =-ilier. oft ®794;
Cperabonal coat 119836}
Loases on Dupoasl of Ansets -
Dt Lyssues 27
Totel Exspendiure 85152
Sunplua{Deficity 48358
Transhers and subiibes  Chpis) imonelary lkeakons| V23639
Tranafers 8nd subllibed  ca0da! {aing)
Surplosi{Defici) aler capital branslers & contritnstions
treome Taa
npiun{Thficit) altes income Lax
Share of SarsiusDehot alivibuistie i Jant Veahue
Share of SwurpuaDehot stritutatie 1o Minthes
ohalTDeficH) sitr Dustabit 10 suhicipelity
Share of Surodus. Dehil Mributabia i Asolak
Ipercomueny ‘Pasert L dvstitry transardent.
Eurpius’ iDEReH) for the yeur

In terms of 30 June 2025 Quarterly Budget & Performance assessment, the actual billed and/or
collected for the Quarter is R 36.2 million exclusive of capital transfers against approved
revenue budget of R 585,3 million, this represents 6.2%, this is less than the expected
performance for the quarter due less billed property rates for the quarter ,decrease in electricity
sales and decrease in interests for quarter. The YTD revenue recognised is 94%
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Revenue by Source
Revenue by source explains the types of income budgeted for and the performance of these

individually.

Revenue by Source
Property Rates

Property Rates — Property rates are billed for 10 months starting from July 2024 to April 2025 for
both annual and monthly rates, hence there is variance. The variance will decrease once all
supplementary valuations are taken into consideration. The total property rates raised/billed
amounted to R 51,152,622 , the income received from property rates amounted to

R 55,720,844 this represents 109% when measured against the property rates billed or raised
for the quarter . When measured against the approved budget of R 61,936,752, it represents
2% of the received revenue by source which is less than anticipated for the quarter, as Billing is
based on the value of the property a reassessment of property values might lead to lower tax
assessments, exemptions and lower population

Property Rates

T 2%

E—mtp—— T -

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3 2024-25 Quarter 4
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Service Charges

Revenue from Service charges amounted to R 23,240,320 against the approved budget of
R 91,971,672. This represents 25% and it is within the expected performance for the quarter
ending June 2025 . The total YTD revenue is 98%.

Service Charges

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3 2024-25 Quarter 4

Agency Services

Agency Services has been budgeted separately from licences and permits with an amount of
R 3,000,000 relating to commission received from department of transport. The income received
from agency fees amounted to R 356,688.This represents 12% and is less than the expected
performance for the quarter due to less applications of licences than anticipated. The total YTD
revenue is 51%.
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Agency Fees

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3 2024-25 Quarter 4

Rental from facilities

Revenue from rental of facilities amounted to R 516,271 the 4" quarter ended 30 June
2025 against the approved budget of R 2,027,532 and this represents 25%. This is
within the expected performance for the quarter. The revenue to date is 87%.

Rental of Facilities

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3 2024-25 Quarter 4
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Interest on Investments

The total Interest on investments approved budget is R 28,812,996 and the interest
received for the quarter 4 ending June 2025 is R 7,014,378  which represents 24% of
the total budget from this source. This is less than expected performance for the quarter
due to increase in circulation of cash flow resulted to decrease in investments and
unfavourable interest. The revenue to date is 77%

Interest on Investment

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3 2024-25 Quarter 4

Interest on Outstanding Debtors

The total approved budget on Interest on OQutstanding Debtors is R 26,469,996. Interest
received for the 4" quarter amounts to R 4,738,074 this represents 18% which is less than the
expected performance for the quarter due to interest billed to debtors taking longer to pay
leading to an increase. The YTD revenue raised is 69%.
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Interest on Outstanding Debtors

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quaner 3 2024-25 Quarter 4

Fines & Penalties

Revenue from fines, penalties and forfeits has an approved budget of R 25,890,000 this was
adjusted to R1,620,000. The cash receipts for traffic fines issued is R 412,121 for the quarter
June 2025 this represents 25%. It is within the expected performance of the quarter. The YTD

revenue is 131%

Fine & Penalties

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3 2024-25 Quarter 4
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Licenses and Permits

The total approved budget for licences and permits is R 1,547,100. The cash receipts for licence
and permits issued was R 966,491 and represents 62% of the total revenue budget. This is
more than expected performance for the quarter due to increase in Learner License Application
for the quarter, an amount of R1 538,783 will be reclassified to agency fees. The total YTD
revenue is 261%

License and Permits

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3 2024-25 Quarter 4

Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies budget is R 334,046,582. The
transfers recognised for the quarter is R 2,548,346 this represents 1% of the budget grant
allocation. This is less the expected performance for the quarter, due to less recognition of
expenditure incurred on items funded by operational grants for the quarter , major expenditure
on grant funded operational projects was incurred during the 2™ and 3 quarter. Misclassified
internal funded EPWP beneficiaries will be corrected for the total year to date revenue is 107%.
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Transfers and Subsidies- Operational

2024-25 Quarter 1 2024-25% Quarter 2 2024-25 Quarter 3 2024-25 Quarter 4

Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies was R 96,747,180 this was adjusted to

R 98,295,542. The total revenue of this Quarter amounts to R 23,631,188 this represents
24% of the total budget allocation which is below the expected performance for the
quarter due to less expenditure on incurred on capital grant funded items for the
quarter. Total YTD revenue is 76%

Transfers and Subsidies- Capital

2024-25 Quarter 1 2024-25 Quiarter 2 2024-25 Quarter 3 2024-25 Quarter 4
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Other Revenue

The approved budget allocation was R 6,838,260 this was adjusted to R 33,836,264. Other
revenue amounted to R 691,151 for the quarter , when measured against the budget allocation
this represents 2%, this is due to INEP grant payments not recognised on this category,
correcting journals are to be passed to classify INEP revenue and construction revenue. The

total YTD revenue is 8%.

Other Revenue

e e ..——'—‘:.—;ﬂ._:;-hﬁ_- S HSSSalis 2 2020 2 EERRRSSDDh\. .
2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3 2024-25 Quarter 4

22| Page




L~ e
TEsS=—=—= Y MATATIELE LOCAL MUNICIPALITY MAYORS REPORT _QUARTER 4 SECTION 52(d) ™ ="

Expenditure by Type

Expenditure by type reflects operational budget per type/category of expenditure

Emplovee Related Costs

Salary costs incurred — the Municipality incurred R 49,488,553 million salary costs at the
end of June 2025, incurring 25% expenditure for the quarter salary against the
approved budget allocation of R 201.4 million. This is within the expected performance
for the Quarter as reflected in the table below. The variance is due to vacant positions
that have not been filled .Total YTD is 94% on this category.

Discription | Total Budget | April ]'.\ia\' | June | Total Actual
Chief Whip | 859 800 | 49 465 | 79991 | 79007 | 783 377 |
Executive Comunittee’Mavoral Committee | 6194 532 | 369 907 | 405333 | 405333 4378124
Executive Mavor Mayor 1103 472 257247 194 970 | 179154 3066 793 |
Municipal Staff — | 166 511904 16000146 13321469 12995694 160 666 080 |
Section 79 comumittee chairperson - 847644 71 835 56 619 63111 191 565 |
Senior Management | 8§ 487 552 411 843 486 385 | 282967 | 4 380 393 |
Speaker | 932088 68 696 68 696 | 68 696 | 818 886 |
Total for All Other Councillors 16 463 808 1192 5852 1185523 | 1193910 15 005 621 |
Grand Total 1 201400800 | 18421693 | 15798988 | 15267 872 | 189 290 839 |
Quarter 04 | 49488553 |
25% 9%

Debt impairment

Currently the municipality accounts for Debt impairment at the end of the financial year, no
expenditure is reflected for quarter. It must be noted that debt impairment testing, and
calculation is done at the financial year end and only at the time are journal entries processed
onto the financial system and this journal only accrue in the 13th period on the financial system,
therefore no expenditure will reflect for under for this category and Bad debts are written off

upon Council’s approval.

Irrecoverable debts written-off

Bad debt written off under Rates and Electricity will be determined on 13th month and write-offs
will be processed after the capital amount outstanding by debtor has been settled in terms of the

incentive.
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Depreciation and Asset Impairment

The approved budget was R 52,789,752 this was adjusted to R 32,839,752. There is no
depreciation accounted for the quarter, and the asset impairment will be processed on the 13®

month. The total YTD expenditure on depreciation incurred reflect 97%.

Depreciation and Asset Impirement

0% n e 196 096

2024-25 Quarter 1 2024-250Quarter 2 2024-25 Quarter 3 2024-25 Quarter 4

Finance Costs

An amount of R1 428 322 has been incurred relating to interest charges on late
payment of Telkom invoices amounting to R 2 231 and R1 428 322 relating to Landfill

Site Provision Interest that has been incurred for the quarter.

Bulk Purchases

Total approved budget on bulk electricity purchases was R 76,245,564 this was adjusted to

R 90,545,564. The expenditure incurred for the quarter amounted to R 17,025,041 which
represent 19%. This is less than the expected performance for the quarter due to change in
seasonal demand for electricity. The payment made relates to May invoice then the payment for
the bulk purchases of June 2025 has been accrued. The total YTD spending is 87%
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Bulk Purchases

—‘H.-If i i

2024-25 Quarter 1 2024-25Quarter 2 2024-25 Quarter 3 2024-25 Quarter 4

Other Material
The approved budget on other material was R 6,897,036 this was adjusted to
R 6,893,032. The expenditure amounted to R 824,927 for the 4t quarter ended

30 June 2025 . This represents 12% of budget allocation of this category and the
variance is due less demand on finished goods as anticipated. The majority of the
expenditure is reflected under road operation and maintenance and Energy unit,
maintenance and repairing of assets is going according to the adopted maintenance
plan of 3 years. The YTD Expenditure is 75%
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Other Materials

2024-25 Quarter 1 2024-25Quarter 2 2024-25 Quarter 3 2024-25 Quarter 4

Contracted Services

The total approved Budget was R 160,781,520 this was adjusted to R167,726,919. The
expenditure for the quarter on this category is R 24,327,473 this represents 26% of the
budget. This is more than the expected performance when measured against the budget
projection due to more expenditure incurred in this quarter for SMME support, budget adoption
and an amount of R736 088 relating to free basic Eskom electricity will be reclassified . Total
YTD Expenditure is 80%.

Contracted Services

2024-25 Quarter 1 2024-25 Quarter 2 20248-25 CGuarter 3 2024-25 Quarter 4
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Other Expenditure
Total approved budget on other material was R 6,897,036 this was adjusted to R 6,893,032.

The expenditure amounted to R 9,597,524 for the quarter which represent 12% of the budget.
This is less than the expected performance for the quarter due to cost containment measures
that have been put in place for travelling expenses and procurement under R2000
The total YTD Expenditure is 76%.

Operational Expenditure

2024-25 Quarter 1 2024-250uarter 2 2024-25 Quarter 3 2024-25 Quarter 4
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21.5 C5 Monthly Budget Statement -Capital Expenditure (municipal vote,
functional classification and funding)

and funding) - M12 - Quarter 4

M3iae B Year RS
- - FaarTh achn) [Vasr 1D Bad

Choose numme frown Hist - Table C5 hy
Worte Des ac repiass

R thpusards
Mgt Vo 4o dagie bm o s ap prigm ot

‘Jobe 1 - Fmarce and Adve
v 1 - Coparate

‘v S - Canvram
Wots & . eiamnacay

ATy AW eeant A a

By
48\ 0 B Gutd

Traswg sennces

84331

The total approved capital budget is 182,983,008 this was adjusted to an adjustment budget of
R 184,531,371. The Municipality incurred expenditure of R 50,040,558 for the quarter ended
30 June, this represents 27% of the approved capital expenditure budget and this is more than

the expected performance for the quarter due to more projects completed in this quarter. The

total YTD spending is 67%.
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2.1.6 C6 Monthly Budget Statement —Financial Position

Choose name from list - Table C6 Month!y Budget Stat t - Financial Position - M12 - Quarter 4
Budgel Year 2024125
Dascription Ref [ Audite 3 Adjusted
Budgat

YemTD lcﬂ.l-lj

|7 thousands 1
IASSETS
ICurrens assets
jCash and cash squivalants 2659 800 267 912
Trada enc other recervables from sxchange rensachons {5 634 24 804
|Recanrabiss from non-exchange irensackons 158 812 37 75
Cument portion of non-custer receivablos - -
|inventory 3832 A0
AT 18 045 18 836
Dther carre™ Basats 5 85E 5 048
Tolal Cismant asseta 419 81% 481 393
Hon ouwrrent sasets
|inve stmants
linuestman propseny
|IProperty. plant ang acdipmeam
2oinpcal mssets
~nang and non-inng msources
|-Hertage assels 1 S43
[intanpbie assats 130" 1252
Trade anc other recemabias from axchange ransactions - -
“lon-current recev sbées trorn Non-exchange raneachons -
Dher on-curTent assets - - -
Tokal non current essets 1 At 677 3 010 110 1132 805 1 010 110
TOTAL ASSETS 1 434 32 1471 502 1 552 623 4 471 SO2
LIARBILITIES
Current labdlities
BNk averdraft -
Funsncisl habilmes -
Consumad deposibs 1 803
Trade and ather payables fronm exchanpe insactons 42 925

Trade and athver peyables rom non-exchangs ransachons 23 032"
Tet % 26 760

AT 57 426

Tokal currernt Rabilities 156 84S |
Non cuorrent kabslites

26 005
|_og ter T poeeD OF Ir306 Layatien -
Crpe non-curreat nabs mes 15 556
Total non current habilities 39 250 42 3E8
TOTAL LIABILITIES 237 63T 199 508
MET ASSETS 1232317 4253 $18 |
P T
A oumisketed surplusi deficl) 1 145 081 a5T 27D
eserves and funds a5 236 3%5 B39

TOTAL COMMUNITY WEALTHEQUITY 1232317 1353118

The table reflects the financial position is recorded at the end of the quarter ending 30
June 202.
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2.1.7 C7 Monthly Budget Statement —Cash Flow

Choose name from list - Table C7 Monthly Budget Statement - Cash Flow - M12- Quartes 4

AN Budge! Yawr 20425
Description Ref [ Audted | Ongnal | Adusisd i YaarTD
Ocome | Buige | Bucie sriDachall e

R thousands i
CASH FLOW FRON OPERATING ACTIVITIES
Raceipts

Preperty raes

Servce carges 9% 32
Cther reverue A ¢ R0
Transfers o Subsies Orerztome i B
Transiers o Supzices Caotd 17945
I2res 4647
Craderds

1281 73

Franshers o Subrsicies
NET CASH FROMYUSED) OPERATING ACTIVITEES

CASH FLOWS FRCM INVESTING ACTRATES
Receipts

Decrezse iinT2aze, © nor<umen! rece a2

Payments
Capital amsers 1184 531, 11025 18453

NET CASH FROMYUSED) INVESTING ACTIVITIER LML M5  {isi5h)

CASH FLOWS FROG FINANCING ACTIVITES
Raceipts

Snort e loars

Bomowrg o3 termie Fanang

Incrnase irporense: € JoTBITE GEpOSTE

Paymests

Repevment of baromng

NET CASH FROMNISED) FINANCING ACTIVITIES

NET tNCREASE! (DECREASE) I CASH HELD
Cosh'ce: ooy ainats af tegnnng
Cashvoxg: oqales al ronit.er ond,
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DEBTORS’ ANALYSIS

Supporting Table SC3 _Monthly Budget statement Aged Debtors _ 4t quarter

Chooee name from kst » Suppariog Table 33 lonthyy Buspn Stalement - soes deisiors « 12 . Ouarier 4
Doacrpiam Burt Yow 4T

c'; 12114 0p | 1w | 1 b v
f Rosmi

(Gvblon Age Fruass By come Sourr

T v e om s, 12 Exchonn " arnacrs -
Trae arxt (v Rescom oo dore st “aramcess - Emeycy
Peaacin boe hon s ovgs " waiee: - Fremeh Aam
Faandin hon Exnags Inmucion - Wk Ao Seesprar |

racus or fresr (o dzovem
|Poctms o ety mec s Friioe s sven y eenEe
i

Taie! By locom fawre

252324 tokeh 9oy

[iwstom Agn Arwipms By Cinstoray Oroey
“wgern vt gl

raseniy

Taie! By o Soommar Grcesy

The total debt book for Quarter 04 ending 30 June 2025 of R 250,553,643 inclusive of R
7,133,494 advance payments.

The total debt book for quarter 04 ending June amounts to R (including of R 6,898,768 which
is not yet due) has decreased by R 14,727,403 from the previous quarter closing balance of
R 251,248,783 Debt is made up of the following:

e Residential debt
R 104,241,927.61
Commercial debt
R 39,903,467
Government debt
R 94,666,543.04
Other
R 4,608,211.98

R 17,077,194. is the collection made for June 2025.

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality is not able to collect and the debt totals to R 87,963,408 .

= Maluti
R 70,740,140 (including current)
= Cedarville
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R 17,223,269 (including current)

The municipality has appointed a panel of collecting agency to assist in implementing the credit
and debt policy for outstanding debt 90 days and over.

The credit control measures for collection are implemented especially for old debt.
The following are measures to be put in place to reduce the outstanding debts

e Continuous partial blocking of accounts that utilize the prepaid electricity meters.
Other reasons for the increase in debt:

The new valuation roll was implemented, General valuation roll that has produced
substantial increased property values resulting in unaffordable property rates;

e The loss of income faced by customers affected their ability to pay.

e Escalating interest charges on outstanding government debt that is not serviceable.

CREDITORS’ ANALYSIS

Choose name from list - Supporting Table SC4 Monthiy Budget - aged creditors - M12- Quarter 4
Buscription NT prien
ot ». n- - ”"- [ [CE
|+ thensands 3 Oaps 96 Days. 90 Days. 128 Oeys 150 Days. 100 Daye
fCredrors Age Aaslysa By Customas Type

o vae [
o

24

ox0
o
1990

The above tables represent the age creditors as quarter 4 ending on the 30" June 2025.

The age creditors reflect no outstanding payments as at 30 June 2025 as per the financial
system. The municipality makes an extra effort to ensure that creditors are paid 30 days as per
the MFMA,

INVESTMENT POTFOLIO ANALYSIS
Conditional and Unconditional investment monitoring Information




Investment Management

Jun-25| |

Conditional Investments -Description

Opening Bal

e

Deposit_s A

MATATIELE LOCAL MUNICIPALITY MAYORS REPORT QUARTER 4 SECTION 52(d)

WITHDRAWALS

Int;rest Earned |Closing

Balance

Municipal Infrastructure Grant

10,520,134.87

INEP

3,909,778.79

23,190.86

75,260.14 |

-7,007,586.17

-75,260.14

3,587,808.84

-1,722,700.28

-23190.86

2,210,269.37

EPWP

Disaster Management

Finance Management Grant

Establishment Plan

21,575,620.71

165,043.30

-6,768,032.74

-165,043.30

20,972,631.27 |

1,236.63 |

235,321.75

7.42
1,063.79

Housing Development Fund
Dedea

2,401,086.95

11,150.26

-7.42

1,244.05

-1,063.79
-11,150.26

729,953.87

3,299.79

-3,299.79

B 236,385.54

2,412,237.21
733,253.66

Total Conditional Investments

45,373,134

279,016

15,498,319

279,016

30,153,830

b_penning
Balance

Deposits

Withdrawals

-

Interest Earned |Closing

Unconditional Investments -Description
Call Acc STD CRR

222,344,582.18

5,900,000.00

-60,000,000.00

-974,233.45

168,244,582.18

Balance

Call ACC FNB Surplus Cash

6,805,395.80

Nedbank 32 Days
Nedbank

8,334,201.34

54,743.13

-34,008.34 |
-54,743.13 |

23,297,424.49 |

1,745,416.56

72,319,453.59

-63,906,765.86

6,805,395.80
8,388,944.47 |

31,710,112.22 |

3,772,221.97

Nedbank Rentention

-10,353.02

5,517,638.53 |

Termination Guarantee
Account Gaurantee

144,640.82

-857.96

144,640.82 |

6,202,000.00

268,873,661

-36,787.08

6,202,000.00 |

82,046,419

123,906,766

1,110,983

227,013,314

Total Investment

257,167,144

The investment portfolio of the municipality as at 30 June 2025 amounted to as indicated below.

As at 30 June 2025 the conditional investments amounted to R 30,153,830 and unconditional
investments amounted to R 227,013,314 . Total investments as Quarter 04 ending 30 June
2025 amounted to R 257,167,144 .

These invested funds are those funds for the capital projects that have not yet been
implemented. The interest raised from these short-term investments is already included in the
budget at an estimate. Within the short-term call deposits, there are dedicated call accounts
meant for conditional grants, and reserves. Conditional grants are expected to deplete as we
spend the conditional grants.

This indicates that the municipality as at Quarter 04 ending 30 June 2025 had sufficient cash to
operate for a period more than 3 months without receiving grants to cover operating costs.

The following reflects bank balances at 30" June 2025.

Description

June 2025

Nedbank Primary Account:

Standard bank Acco;nt:

11,517,143.29

1,070,346.98

FNB Money Market Account:

255,660.72

33| Page
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Total Cash held as at 30" June 2025 12,843,151

Unreconciled items amount to R 111,769.74 which is made up of the receipts not yet
banked and payments that reflects on the following month.

The above table reflects the Cashbook balance is and Bank statement balance of R 12,843,151
Total investments as at 30 June 2025 amounted to R 257,167,144 .
ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

Choose name from list - Susporting Table SC6 Monthty B - fers and grant receipts - M12 - Quarter 4

Budget Yeor 202425

Descripbon Originel Adpnted

Yaut TD
B Quarter d | YoarTO sctusd

R thousands

IRECEIPTS
o0 5000 Transters and Grynta

Rabonsl Government:

Publc Woma Proge D Gisrd
Integratad Netors ElectriLalion Programme Grant
Locs Guerphuent Finsncasl Mansgement Grant

54 705

Provincal Government {5 1156}

Specty At grart descnplion)
Spetrty (A grart cescnplion

[FECNH
(3966,

Districi Municipaiity.

Spooly IAGT grant SHrcnonon

Otthar want proweders: -

Totel Operating Trassfers and Grants 49 588

LroRal Teanalers s Grands
Natronsl Government.

Mureans INteginch @ ey

Mursoes Dessiet Setcrey Lra
Provavtssl Governmwnt 3386
2 A {950,
SpeOly IAGD (A Gestnpis™ 3066
Speaty iAGd grirt GeacnOIvN) 1250
Distrct Municipality . -
Orther (' am sroviders: - -

AT A%

Totsl Capital Tramatera and Geants 98 296 145 265]

TOTAL RECEIPTS OF TRANSFERS & GRANTS a2024 |  as6e1|  av23az | a35mss | a3z | 3ms| %

All trenches allocated to be received in the quarter under review have been received .
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Supporting Table C7

Choose name from list - Supporting Tabls SCT(1) Monthly Budget Statement - transfers and grant axpanditure - M12 - Quartar 4
20234 Butge! Year 2024725
Description Ret [ audited Ongined | Adpsied YearTD Full Yesr

Oukome | Budget | Buge | OUir4 [TewTOactall o Forseast

kRMI
EXPENDITURE

Opecating mipeaditure of Transters and Grants
Mational Government:
Exderdzd Puts Worka Programme infegrales
fegratad Nadona B 3} grirme Gra 207
Muncpal Dasster Redel Grant 0
Loca: GGovermment Faancal Managemary, Grary, 1234
Munzpal Inhastnusiie Gant 119524
Provintisl Government. 11135
Soecly (Acc graet descrpbon! -
Soecly |AC grant descnpban: 11611
SoRcly [ADC QUi JRSERpbon 475
Drstnet Nunicipaifty . 4354
Specly (A grant descnphon) 4354
Oitvey ront peoneders. -
Total Operating Transters and Grants 2416

Capital Yranalers and Grants

National Govesament. 123318
Murstpel Disasler Reve! (ard 36050
Mumzpal Intrastruciure (Hary 13653
Indegiaed Naliona Eisc? ‘caldr »pamere 1aant -
Muritopal Dnaster Recanery Grar 16371

Provincisl Goveriment.
Soecly IAIC giant deserphy” -
Soecty (Adc grare descrpbon 128)
Spealy |AOC gran: desengtan
Soesty IALC grart descrpbon 528

DNatrict Municipality : - -

Otver im0l o oveders: -

Iml Capital Transters and Geanta 220

[TOTAL EXPENDITURE OF TRAKSFERS & GRANTS vl imem 1z | weaiz|  weozt| pesm] N | sam

The total operating grant expenditure amounts to R 2.5 Million and Capital grant
expenditure amounts to R 22.8 million for the quarter 4 ending on the 30™ June
2025.The municipality will be applying for rollover on municipal disaster recovery grant
funded projects.
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EMPLOYEE RELATED COSTS AND COUNCILLOR’S REMUNERATION

Section 66 of the MFMA requires that the accounting officer of a municipality must
report to Council in a prescribed format all expenditure incurred by the municipality on
staff salaries, wages and benefits in a manner that discloses expenditure per type such

as salaries, contributions for pensions etc.

Choose name from list - Supporting Table SC8 Monthly g - illor and staff benefits - M12 - Quarter 4
T ¥
Summary of Empioyse and COUNcilior FAMUNSrAtON Ref Ongmal | Agusied YexTD | ¥YID |
P Quarisr 4 | YeuTD actual B | BAES

R thousande

1 1 = | c
= }

[~ 3 [Potical Office Bearers slue Othr |
Bosic Salanes and Wages

Pension and UIF Sontribubons

Megizl Ag CONTIunons

Ui Vehice Aloeance

Cefiphone Alowaa

Housing Alowantes

e benefes Ind 3MowICes

Sub Total - Councisors.

% InCcTease

Senvor Managers of the Municipaty

Basic Salanies ana Wages

Pension and UIF Contriputons

Wagical A Contrtutions

Onenme

Petformance Boows

otor Venice Alowance

Taliphone Alom2nze

HOUSING ABOWIIeS

OTYE Bereirs anG abCA YT

PIVTErss N #s. 0 €3

Lang srruce awares

Post-retiremert Lered 20MgIn;
Emerinmen

Seraty

AZING ana post AT DR INE

10 b NG Denefns

Sub Total - Senior Managers of Murcipality
% ICTII8

Othes Municipal 3taff

Basic Salalies ana Vidges

Pension ang UIF Compribunons

Metizal A CORrEuhons

Owertme

Performance Borws

Mator Veride Alowance

Caliphone Alowanze

HOousng ABOWaNZes

Omer benes ane JKRINZES

PaTENts N 98u OF Ve

LOng SENECE FNIMTS

Post-retirement benefit obigations
Emacminment

Sty

AZING 3N POST FELDEC M INTE

In Kna benefits

Sub Teal - Other Municipal Staff {5 6
% IncTeass _
Total Parent icipali I I {12118

Expz‘duuxm&moﬁuhm:

EMPLOYEE RELATED COST

Salary costs incurred — the Municipality incurred R 43,498,505 million salary costs at the
end of June 2025, incurring 25% expenditure for the quarter salary against the

approved budget allocation of R 201.4 million . This is within the expected performance
as reflected.

36| FPage
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