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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget - Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality's balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruittess and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP — Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA — Municipal
Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
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SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations




PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in
terms of section 71 of the Municipal Finance Management Act 56 of 2003 and the
Municipal Budget and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking
into account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

e That, Council takes note of the monthly budget statement and supporting
documentation for the month 31 July 2025.

That, the submission of section 71 reports and to Provincial and National
Treasuries 10 days after the end of each month be noted by Council.
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Section 2-Executive summary

2.1 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on
the municipality’s consolidated performance in terms of the budget, indicate any material
variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any
remedial action or corrective steps to be taken.
This report emphasizes the completeness and accuracy of all figures, guided by established
procedures that ensure data is thoroughly verified and reconciled with the general ledger at
month end. To support accuracy, the following month end reconciliations must be completed by
the responsible sections:
e Cashbook/Bank reconciliation
e Investment Reconciliation
¢ Debtor’'s Reconciliation
Creditor's Reconciliation
Salary Reconciliation
Petty Cash Reconciliation
e Grant Reconciliation

e Unallocated Deposit Reconciliation

The compiler is responsible for presenting these figures as they appear on the ledger, any

discrepancies or irregularities identified are reported to the responsible officials for investigation
and correction. The report is subsequently shared with stakeholders for input and review,
incorporating their recommendations where applicable. Observations and findings that may
necessitate budget adjustments are tracked and updated monthly, with planned adjustments for

the mid-year review clearly indicated within the report.
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2.2 Consolidated Performance (Revenue & Expenditure

Revenue by source

The total annual approved budget is R 677,099,735 and the Municipality has recognised
R 190,448,025 for the month, this represents 28%, this is above the expected performance for
the month due to property rates billing that is recognised in the first month of the financial year
and receipt of the first instalment of Equitable share and Municipal Infrastructure Grant.

Operating Expenditure by type

The Municipality incurred expenditure of R 24,825,904 against the approved budget allocation
of R 594,623,647, incurring 4% expenditure for the month budget, this is less than the expected
performance for the month due to less payments made. The expenditure relates to Bulk
purchases. non-cash items such as Debt impairment and Depreciation & asset impairment are
to be processed at year end.

Capital Expenditure

e The total approved capital budget is R 163,364,950, the Municipality incurred
expenditure of R 6,827,683. This represents 4% of the approved capital expenditure
budget, this is below the expected performance for the month due to capital projects that
have not yet been implemented.

Monthly projections for year-to-date budgets is based on trend methodology, will be

revised regularly and used for adjustment budget and future budget planning.

Capital Funded Sources

* The MIG capital grant allocation for the financial year is R 57,646,950 million as per
Dora Allocation, the spending for the month ending 31 July 2025 is R 6,036,250

which represent 10% of expenditure to date (Vat exclusive).

Disaster Response Grant of R 24,543,000 as allocated. The grant reflects
spending at the end of 31 July.

The Library Capital Grant allocation of R 300,000 was allocated. The grant reflects
no spending at the end of 31 July 2025,

Capital Replacement Reserves (CRR) for the financial year is R 80,875,000 million is
allocated. The spending for the month is R 791,433.
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= The municipality anticipates 100% spending of the total capital budget as at the end

of the financial year.

The table below is an analysis per business unit -

Summary of Capital Expenditure relate to 2025-2026 financial year.

Description M

Total Budget JilyActual | Total Actual

Community and Social Services: Community Governance(3096

150000

Community Halls and Facilities:Public Amenities (3005)

2200000

COREFUNCTION: SOLID WASTE REMIOVAL

2850000

Energy Sources: Bectricity (4040)

14420000

Finance and Administration: Information Technology (2540)

2600000

Finance and Administration: Asset Mangement and Reporting (2

30000 |

Finance and Administration: Council Support (2541)

490000

Finance and Administration: Human Resources (2535)

150000

Finance and Administration: SCM & Bxpenditure (2025)

2660000

Finance and Adminstration: Revenue and Debt Management (20

1000000

Finance:Budget & Treasury (2010)

80000

Merketing, Customer Relations; Publicity and Media Co-ordinati(

627000

'Planning and Development; LED(3520)

3110000

Planning and Development: Planning(3510)

4240000

Public Safety: Civil Defence (3074)

2800000

Road Transport: Project Operations & Mainnt(4010)

38521000

Roads:Project Management Unit

6036250

75931950 6036 250

Town Plannirig;'BuiIdi ng Regulations and f:'nforcement; and City

11505000 - -

Grand Total

163 364 950 6827 683 6827683

4%

Grant Funded Projects (MIG PROJECTS)

MIG Capital Project

July 2025 status

_Excavator

| Harry Gwala Internal Streets

| The project is at tender stage

The project is under construction and progress is 70
%

Construction of Cedarville Internal Streets Phase 4

The project is under construction and progress is 39 )

%. .

Maluti Internal Streets Phase 5

The project is under construction and progress is 67
%.

Mahasheng Access Road & Bridge

The project is under construction and progress is 90
%.

Mafube-Nkosana Access Road & Bridge

The project is under construction and progress is 60
%

Lekhalong via Magema-Outspan Access Road

The project is under construc?on and progress is
65%.
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Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project

July 2025 status

Electrification of Motsekua Village

500 connections have been completed and 23
are on construction

|

Disaster Response Grant

Disaster Capital Project

| July 2025 status

Mvenyane Access Road and Bridge Recovery

Request for RFQ issued. (Tender stage)

Lugada Mahlabathini AR Recovery

Request for RFQ issued. (Tender stage)

Internal Funded Capital Projects

Capital Replacement Rerseve Projects

July 2025 Status

f 2 silo facilities

The pr_gject is at tender stage

Municipal Fleet

| The project is at tender stage

Licensing Offices

The project is at tender stage

Mphotshongweni Bridge (Rashule)

Request for RFQ issued. (Tender stage)

Lunda Access Road

The Project has been handed over to a
contractor

Nkululekweni Access Road

The Project has been handed over to a
contractor

Maloto Access Road

The Project has been handed over to a
contractor

Buxton Park Bridge

Request for RFQ issued. (Tender stage)

Harry Gwala Internal Streets CRR

Phalane-Mbizweni Access Road

The Project has been handed over to a
contractor

_Motsekoa Access Road

The Project has been handed overto a
contractor

Mapateng Access Road

The Project has been handed overto a
contractor

Storm Water Drainage

Cherry Picker Truck

Appointment letter has been issued and
| awaiting delivery by 29 August 2025

Transformers Infrastructure

FM TOWER LINE WIP

3 transformers have refurbished, Pending one

| ring main unit to be installed by 29 August 2025 |

The project is completed and Energised

Landfill Electrification

The project is completed and Energised

Page | 9




MATATIELE LOCAL MUNICIPALITY _MONTHLY SECTION 71_JULY 2025

‘ Refurbishment of main office

| Renovation of Town Hall

This information reflects on our tender control plan on July 2025

SUMMARY: QUOTATIONS

[31/07/2025

TOTAL

DAY TO DAY QUOTATIONS

58

FORMAL QUOTATIONS

1

|[TOTAL QUOTATIONS

BIDDING PROCESS

Bids Awarded vs
Capital Budget

Capital Spending
Year-To-Date

Orders Issued

Bids awarded

21413 634.51

Bids in the process

Bids behind schedule

Bids cancelled or removed from budget

Bids to be awarded

2.3

Material variances from the SDBIP

The were no variances and deficiencies that were identified on the SDBIP under month under

review.

2.4

Remedial or corrective steps

HODs and unit managers are sent monthly income and expenditure reports to monitor

expenditure and revenue performance of each department, ensure spending is within budget
and is aligned to the IDP’s Strategic Goals.
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IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements
3.1.1 Table C1 Monthly Budget Statement Summary
EC441 Matalicle - Tabie C2 Monthly Budge! Stalement - Financial Performance (functional classification) - W01 - July

_MONTHLY SECTION 71 JULY 2025

Rol
1

Ruas

Busget Year 262506

[ ——.

ORI

————t

Bosinly actual

YouTD achsal

YoarTD bucget

T
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3.1.2 Table C2: Monthly Budget Statement -Financial Performance

Classification)

ECA41 Matatiele - Table G2 Monthly Budged Stabement - Financial Performance (functional classification} - M§1 - July

(Functional

I tousznts

Buogel Year 202506

ol e

; S

YourTD actuai

Economic and sovironweatal services
Planning asd development
Road ransport
Environmenial polecion
Frading services
Energy SRImes
ranagement
WILET managemet
managemeet
Other

[vota Expantiturs - Fencticaat

A%

8 %2

24 728

{oeponi eficit for e your

5 522

LaisH

§53

1% 742

D%

This table assess the revenue and expenditure by department, the expenditure for the period

ending 31 July 2025 is R 24,8 million and revenue is R 190,4 million.
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3.1.3 Table C3: Monthly Budget Statement —Financial Performance (revenue and
expenditure by municipal vote)

EC441 Matatiele - Table C3 Monthly Busdget Statement - Financial Performance [revenue and expenditure by municipal vole} - MB1 - July
vobs Descrigtion 224025 ‘Buggel Yoar 227506
| Toov i ’ ostuly actoa| YearTD actal | |

L S—

R ihousands
Raveaus by vale 1
Vol 1 - Executive Counclt

Vol 2 - Finance ant Aomin

Vole 3- Comorie

Voke 4 - Development and Faswing
Vole 5 - Commurily

[Vl 6 - Fdrasiructire

Vole 7 - el Auct

Vo 8 -

Vol §-

Vo 10 -

vole 1% -

ok 12-

VolE £3-

Vole 14 -

Viole §5 -

Total Revenue by Vote

Expendgibs by Vole

ote 1 - Execulive Counci

Voke 2- Finance ant Admn

Vo 3- Corgorae

Vot £ - Development a0 Plarring
Viole 5- Comimumity

Voke § - nrasinactum

Viote 7 - e Aucit

Viole 8-

voe9-

o 13-

oke 1 -

voke 12 -

voke 13 -

Vote 14 -

ke 15 -

ol Expeniturs by Volo 78| -mex
Surphuat foficit) for the yoar 1| D9

Reporting per municipal Vote provides details on the spending over the various functions.
Revenue is mainly budgeted under the Finance & Admin Function and therefore most of the
revenue will be reflected under this function.

Expenditure by functional classification presents the expenditures by the departments
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3.1.4 Table C4: Monthly Budget Statement-Financial Performance (revenue by source
and expenditure by type)

EG441 Matatiele - Table C4 Monthly Budget Statement - Financial Performance (reventie and expenditure) - M81 - July
20425 Budget Year 2252

Rl [ Amdied Orignal | Admeid
2 " wmmwmw

s 588,48

-

LR L T T R A R

'

|a§§)|

Transiers and Rubrsidiec
recoverabie gabis wriNes of
N ol

Lasses on Dispos3i of Asets

) o '.r;—; ﬁq} 2
SurplushDoiicit) alter capital transiers & conlribetiona
‘noome Tax

SarpluskDedicit) aller mcome b

Shate OF SUPRISDec, alfrkistie i Joid Venire
Shave of SurpusDedick atrioutatic 1 Minantes

| SurphuatDeficit) tritutatis to municipatity
Share Of Surp it abri o Aszc
IntRompany/Farent subsaiary arsactions:
Surpiuel (Dvficit) ot the year

In terms of July 2025 Monthly Budget & Performance assessment, the actual Revenue billed
and/or collected to date is R 183,5 million exclusive of capital transfers and subsidies against
original budget of R 594,6 million, this represents 30% on operational revenue and is more than
expected performance for the this is due high property rates billing which is recognised in the
first month and equitable share first tranche received in this month.

Page | 14




==
MATATIELE LOCAL MUNICIPALITY _MONTHLY SECTION 71_JULY 2025 = ~—=—ts

The operating expenditure as at 31 July 2025 is R 24,8 million against Original Budget of

R 594,6 million and this represents 4% of operational expenditure, this indicates an under-
spending for the month due to less payments made for the month, the expenditure relates to
Bulk purchases. non-cash items such as Debt impairment and Depreciation & asset impairment
are to be processed at year end.

The Operating Capital Revenue as at 31 July 2025 is R 6,9 million against Original Budget of
R 82,5 million and this represents 8% of operational revenue, this within the expected
performance for the month.

Monthly projections for year-to-date budgets, based on trend methodology, will be revised
regularly and used for adjustment budgets and future budget planning.

Revenue by Source
Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

Property Rates — Property rates are billed for 10 months starting from July 2025 to April 2026 for

both annual and monthly rates, hence there is variance. The total property rates raised/billed
amounted to R 37,585,041, the income received from property rates amounted to R 643,107 for
the month against approved budget of R 61,936,752 this represents 61% of the received
revenue by source which is more than anticipated for the month, and it represents 1% when
measured against the property rates billed or raised. The revenue stream will be closely

monitored to ensure revenue targets are met by year end.

Services Charges

Revenue from Service charges amounted to R 7,558,024 which is made of R 1,001,101 and
R 6,556,923 revenue from service charges against the approved budget of R 106,833,628.
This represent 7% and is less than the expected performance for the month when measured
against the monthly projection due to less service charged collected for the month.

Agency Services

Agency Services has been budgeted separately from licences and permits with an amount of
R 1,800,000 relating to commission received from department of transport. The income received
from agency fees amounted to R 142,466. This represent 8% and is within the expected
performance for the month under review.
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Rental of Facilities and equipment

Rental of facilities and equipment approved budget is R 2,220,000. The revenue for the month
amounted to R 217 882 excluding a reversal amount of R 574 521 under sundry services for
July 2025 has been recognised, this represent 10% which is more than the expected
performance for the month due to more revenue collected under rental of facilities and
equipment.

Interest earned on Investments

The total approved budget Interest on investments is R 28,812,996 and the interest received for
the month of July 2025 is R 1,597,984 which represent 6% this is less than expected
performance for the month due to capital investment that have not yet been implemented,

hence the variance.

Interest on Outstanding Debtors

Interest on non-payment of electricity has been raised monthly which amounts to R 1,368,919
has been posted on the interest on arrears for refuse services with the approved budget
allocation of R 26,470,000 which represents 5% is less expected performance when measured
against the monthly projection due to less sales under electricity.

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an approved budget of R 3,048,000. The cash
receipts for traffic fines issued is R 135,529, it represents 4% this is less than expected
performance for the month due to less fines and penalties issued for the month.

Licences and permits

The total approved budget for licences and permits is R 4,459,108 for budget year. At the end of
the July 2025 the cash receipts for traffic fines issued was R 231,378 and represents 5% of the
total revenue budget for this category. This is less than expected performance due to a
decrease in motor vehicle registration application for the month under review.
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Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies is R 331,654,050 and the transfers
recognised represents R 134,851,502 was recognised for the month ended 31 July 2025. The
recognised transfers represent 41% of the approved allocation, hence the positive variance as a
result of the first tranche of Equitable Share received in the month of July.

To Note that INEP grant that was scheduled to be received in July is received in October due
delayed, owed to migration of DMRE data to new DEE network.

Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 82,489,950 and Total revenue of
R 6,893,975 recognised for the month; this represents 8% of total budgets and is within the
expected performance for the month due MIG payments recognised.

Other Revenue

Other revenue amounted to R 439,845 for the month ended 31 July 2025, when measured
against the approved budget allocation of R 27,375,252 this represents 2% which is less than
the expected performance for the month. This is due to no recognition on INEP projects, and
less collection on various line items of revenue. More revenue collection will only be accounted
for as the year progress.

Operating Expenditure by type
Employee related costs/Remuneration of Councillors

Salary costs incurred — the Municipality incurred R 15,750,395 million salary costs at the end of

July 2025 against the approved budget allocation of R 211,366,456, incurring 7% expenditure
for the month salary budget allocation and this is less than expected performance as reflected in
the table below due. The variance is attributable to vacant posts anticipated to be filled in the
2025/2026 financial year. The process of filling posts is continuous hence there is a variance,
this is also attributed to cost savings initiatives. However, it is anticipated that the costs may

increase when the year progress.
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Description

Total Budget

July Actual

Total Actual

- Bmployee Related Cost

186 700 555

13775922

13775922

Municipal Staff

178157 163

13289407

13289 407

Senior Management

8543392

486 515

486515

Remuneration of Councillors

24665901

1974473

1974473

Chief Whip

816 891

49465

49465

BExecutive Committee/Mayoral Committee

5655601

320442

320442

Executive Mayor/Mayor

1072684

227187

227187

Section 79 committee chairperson

801471

63111

63111

Speaker

868 047

68 696

68696 |

Total for All Other Councillors

15451207

1245572

1245572

Grand Total

211366 456

15750 395

15750 395

7%

Debt impairment

Debt Impairment is processed annually. Testing of impairment will be processed quarterly but

adjusted on an annual basis.

irrecoverable debts written-off

Note that no council approved write-offs as at date of reporting.

Depreciation

The Variance is caused by the lower than anticipated spending of capital budget in the
2024/2025 financial year and July 2025. The other predominate reason is that Business Units
were still submitting completed projects relating to the 2024/2025 financial year, especially on

disaster projects not yet completed.

The expenditure on depreciation and amortisation will at mid-year when the Assets under

Construction is capitalised with projects that were completed in June 2025.

Finance charges

No interest expenditure incurred in July.
Bulk Purchases

Total approved budget on bulk electricity purchases is R 98,000,000, No payment for the buik
purchases made in July as the invoice for July was received after month end therefore it will be

processed in August resulting to 0% Expenditure performance for the month of June.
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Other material

Total approved budget on other material is R 7,032,600, which amounted to R 127,661 and
represent 2%. This is less than expected performance for the month as result of less demand
on stores items. Majority of the work undertaken in July will be paid for in August, resulting in
higher expenditure payments to be processed in August.

Contracted Services

Total approved budget on contracted services is R 170,618,329. The spending for the month
amounted to R 3,490,505 that represents 2% of the budgeted amount. This is less than
expected performance for the month due to less work undertaken in the first month on the new
financial year.

Other Expenditure

Other expenditure includes all other general operational costs of the Municipality. Total
approved Budget on Other expenditure is R 78,784,387. this expenditure amounted to
R 5,457,343 for the month; this represents 7% of the budgeted amount on this category. This is
less than the expected performance for the month on under this category, due to timing of
identified ltems relating to Audit fees, Internships and learnerships, insurance premium,
workman’s Compensation and employee achievements and awards whose expenditure relates
to different quarters and months.
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3.1.5 Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote function

classification and funding)
EC441 Matatiels - Table C5 St -CWEW\:‘M:. o= A Z mmdm};gw —

] = [T e Wsnthly actual| FearTO actua | Fear D budged
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The approved annual capital budget for the financial year amounts to R 163,364,950. The
capital expenditure incurred for the month ended 31 July 2025 amounted to R 6,827,683. This
represents 4% of the approved capital expenditure budget. This is below the expected
performance for the month due capital projects which have not yet been implemented.
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3.1.6 C6 Monthly Budget Statement —Financial Position
EC441 Matatiele - Table C6 Monthly Budget Statement - Financial Position - MO1 - July

202425 Budget Year 202526
Daescription Ref Audited Oniginal Adjusied
Outoma Budget Hudget

YourTD actual
R thousands

AISETS

Currert aesels

Cash ard cash equivalents

Trade and other recetvables rom sxchange fransactions
Receivaites from non-exchange ransactions

Current partion of non-current receivables

ventory

VAT

Other carent assets

Total curvent asaply

Mon curront asseta

Investmants

investmont property

Property, piant and equipment

Siclngical assels

Heritage assets

mongible asseis

Trade and ather receivables from exchange transactions -

N wakies Som norr-exch [
ey

Oither non-curent assets =
Toiz2i non currsnt assets 1275 582
TOTAL ASSET3 1785 842
LIABATTIES

Caxrond Rabilitive

Bank overdralt

Financial Rabidides

Consumer deposits

Trade and other payables fom exdhange ransactions
Trade an oiher payabiles fram non-exchange ransactions
Prowiss

VAT

Othar cument Eabites

Jotad current Labilition

Non current HKabifitiss

Financial Eabitbes -
Prowvesion 22 51
Long s portion of rade payables -
Criber non-curent kabides -
Totat non current labilities 22 504 22301
TOTAL LABRITIES 224 488 224 489
NET ASSETS 1 481 313 1481 313
COMMUMTY WEAL
A dlaied swpkrsi{dehct) 1 400 432 1400 438
Reserves and funds B0 275 B8G 875
Lrther - -
TOTAL COMMUNITY WEALTHEQLITY 1481 343 1481313
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3.1.7 C7 Monthly Budget Statement —Cash Flow
EC441 Matatiele - Table {7 Wonihly Budget Stalement - Cash Flow - W1 - July
B Bunige! Yaar 20576
Dasciphion Rl aosed | Oigeat | Admae Yot
tnoomes | mvewt | Bucet wmqlmJﬁwmxau it
thousands 1
FLOW FROM OPERATING ACTMTIER
Fnceipts
[Properly rates
Service targes
IOther revente
7 anshers and Sulisides - Operational
[Transiers ang Sebsides - Caplal

Supplers 7 Erpioyes
intecest
Eﬂﬂﬁaﬁ&ﬂﬁs

MET CASH FROMIISED) OPERATING ACTIVITIES
[CASH FLOWS FROM INVESTING ACTIITIES
ooty

Proceeds on @sposal of FFE

Decease (noezse] i non-current ecenaties
iDecrese (7ease] i noR-Caest imvesimens
Payeants

it w3

PIET CASH FROMMLISED] INVESTING ACTWITIES
[CASH FLOWS FROM FIRANCING ACTIVITIES
Racaighy

Shard teem ioas

Domowing ong lermyeknancing

acrease (geGrease) it GoRSUMeT deils

Repaymest of conomng

IMET CASH FROMAJSED) FIRANCING ACTVIFES
MET INCREASE] (DECREASE] N CASH HELD
(Camnizath eouliaiznts ot begining:

Cashicast equvalents 3 monihyear eng:
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PART 2 ~SUPPORTING DOCUMENTATION
SECTION 4

Debtors Analysis

Table SC3 presented below summarises the Debtors Age Analysis as at 31 July 2025.

EC441 Matatiste - Supporting Table SC3 Monthly Budget - aged deblors - W01 - July
Description Badget Yex 202526

R11%Dys | 15198607 | W Oyst vy

|R thomsande

[Deblors Age Analysis By kscome Source
Trarse and Othver Recaiwabies from Exchange Transactons - Waket - E - - = - -
. By 5 ; i " s . i 8566

M8
T

0w

40562
235338

5B -
27 3912 74892 I
56 65288 221

Totat By Cuclomet Geoup _ Fiad 3 002 2m aren 25308 (1o =

The total debt book for July 2025 of R 287,827,632, inclusive of R 4,236,996 advance payments

The total debt for July 2025 of R 283,590,636 (including current of R 46,668,658.31) which is
not yet due) has decreased by R 6,498,171.84 from the previous month closing balance of

R 243,420,149.13.
Debt is made up of the following:

= Residential debt:
R 107,082,515
Commercial debt
R 39,411,363
Government debt
R 131,680,495
Other
R 5,416,263

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality is not able to collect and the debt totals to R 91,383,604.

=  Maluti
R 73,822,247 (including current)
Cedarville
R 17,561,357 (inciuding current)

The municipality makes use of debt collectors in implementing the credit and debt coliection
policy.
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The credit control measures for collection are implemented especially for old debt, the
municipality has attorneys to assist with collection of long outstanding debt when all internal
processes have been exhausted.

The following has been handed over:
Residential H/O R 66,001,681.48
Business H/O R 3,093,339.93
Churches H/O R 115,221,14

Farms H/O R 3,889,790.17

R 6,336,606.88 was collected for July 2025.

SECTION 5 -CREDITORS’ ANALYSIS

Supporting Table SC4
EC441 Mabatiele - Supporiing Table SC4 Monthly Budget Stalement - aged crediiors - MO - July
L Brdget Veas 205526

Descripin ,_.:l s- n- - .- 124 -
R thevsands 3 Bays Wl 90 Days 1802y | 90y
[Creditors Age Anzivsis By Custmer Type
ok Bleckicity g =
okt Wker s
PAYE deductions
VAT [oulpul dess mpul)
Pensons | Retiremerd deducions
Loan repmments
Tode Crediors
Budice Geneveé
Other
Total By Cestomer Type

LI L Vol s TR U T |
LI U | T | CR I | [}
LI (I L T O I SR I | [ |
(I L LI | [ []

LI R | { T T 1] B BT N |
[ | s LI B | LI |

The municipality makes an extra effort that creditors are paid within 30 days as per MFMA,
therefore municipality paid its creditors within 30 days for the month ended 31 July 2025.
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SECTION 6- INVESTMENT POTFOLIO ANALYSIS

Conditional and Unconditional investment monitoring Information

Investment Management

Jul-25

I

Conditional Investments -Description

IOpening Balance

Deposits

WITHDRAWALS

Interest Earned

Closing Balance

Municipal Infrastructure Grant

3587 808.84

18 045819.32

-9 244 489.10

_ -48819.32

12389 139.06 |

INEP

2210269.37

18 315.52

-2 200 269.37

-18315.52

28315.52

EPWP

Disaster Management

Finance Management Grant

20972 631.27

142 430.05

-2575641.02

-142 430.05 |

1244.05

6.90

-6.90

18539 420.30
1250.95

Establishment Plan

236 385.54 |

1104.21

-1104.21

|Housing Development Fund

2412237.21

11575.43

-11575.43

237 489.75 |
2423 812.64

Dedea

733 253.66

3425.20

-3425.20

736 678.86

Total Conditioal Investments

30153 830

18 222 677

14 020 399 |-

225677 |

34 356 107

Jul-25

Unconditional investments -Description

Openning |
Balance

Deposits

Withdrawals

Interest Earned

Closing Balance

Call Acc STD CRR

168 244 582.18

-843 066.69

Call ACC FNB Surplus Cash

6 805 395.80

-31603.14

168244 582.18 |

6805 395.80 |

Nedbank 32 Days

8388 944.47

51712.80

-51712.80

8440657.27

|Nedbank

31710112.22

156 508 110.15

-85 000 000.00

-203770.11 |

103218 222.37

Nedbank Retention

5517 638.53

4410337.59

-14610.83

9927976.12

Termination Guarantee

144 640.82

-802.50

144 640.82 |

Account Gaurantee

6202 000.00

-34 408.50

6202 000.00

Standard bank

40191 068.49

-191 068.49

227 013 314 |

160970 161

85 000 000 |-

1371043

40 191 068.49 |

343 174 543 |

Total Investments as at 31 July 2025

377 530 650

The investment portfolio of the municipality as at 31 July 2025 amounted to as indicated below.

As at 31 July 2025 the conditional investments amounted to R 34,356,107 and unconditional
investments amounted to R 343,174,543, Total investments as at 31 July 2025 amounted to

R 377,530,650.

These invested funds are those funds for the capital projects that have not yet been
implemented. The interest raised from these short-term investments is already included in the

budget at an estimate.

This indicates that the municipality as at 31 July 2025 had sufficient cash to operate for a period
more than 3 months without receiving grants to cover operating costs.

Page | 25




= S
T EESSST MATATIELE LOCAL MUNICIPALITY _MONTHLY SECTION 71_JULY 2025 ~ ==—=i=: =

The following reflects bank balances at 31%t July 2025

Description July 2025

Nedbank Primary Account: 712,089

Standard bank Account: 1,974,351

FNB Money Market Account: 322,301

Total Cash held as at 30 July 2025 3008 741

Unreconciled items for the month amount to R 3,510,888 which is made up of the receipts not
yet banked and payments that reflects on the following month.

The above table reflects the Cashbook balance is R 3,008,741 and Bank statement balance of
R 377,530,650.

SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6
ECA441 Matatiele - Supporting Table SCE Monthly Budget Stab L - transfers and grant receipts - W01 - July

Rel Orignal Moaihly
Bodget actuat

wolic Wonmks B

Manicipal Fonsinctoe Grad
Enuizile Share
Provincial Governmeat:
Specly (Add grant descrigaon]
Spacdy {had grant descrnsn)
District Municipaiity:
Specty {6l gromt descripton)
Otteer grand providers:
Total Operating Transfers and Grambs

Capitsi Transfers and Grants
Mational Government:
Massoipal iirasiructuns Grant
hbwicpal Disasier Recovery Gront
Provdincial Government:
Specity (A granl descrgion]
Specty [Ads yant descrgtion]
Dhstrict Monicipabty:
Othsr grant providers:
Totaf Capital Transfer and Grasls

1 €66
e -

5208)

-134%

L LR T [ A T A (AN

TOTAL RECEIPTS OF TRANSFERS & GRANTE 412 883 | 414 244 |

5| tsems] usiz|  1sam| 5]

The Municipality have received the conditional grant and unconditional grants allocations
amounting to R 152,7 million for both operations grants and capital grants.
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7.2 Supporting Table SC7

EC441 Matatiele - Supposting Table SC7Y 1) Montily Budget Statement - iransfers and grant expenditure - MBT - July

IS Bodget Year 2025028

Description Ref [ fudiced | Ongnal | Admsied Ve 1D
P Budger Budget Bonthiy acte| YearTD achist :"’u

Dpsrating expepditere of Transhers sod Grate
Hatienal Government:
Expanded Public Wesks Prograsme integrind Goant
Kencpsi Diyesier Refel Gronl
Lol Government Fimancasl Wirmagement Gant
Mgl inasincion Sk
Provineial Governmens:
Spety [Add gownd dessription)
Speciy (A gran desciplion)
Cistrsct Muricipality:
Soxchy [ grand desciipion)
Other grant providers:
Tetil Operating Transiers and Grants

B IO O It 1 RO TS R R I ]

Capital Trawslers and Grasts
Natienal Government:
Bluricpal infesiudion Gant
Wungpel Disasins Resovery Geant
Provinzial Government:
Spechy {Add grant descrplion)
Sezely |Add gront deneriphon)
Seedy [Add gront demsiighon)
Dibver grant previders”
Towal Capital Transfers and Grants

TOTAL EXPERDITURE OF TRANSFERS & GRANTS ™ 733 |

The total operating grant expenditure amounts to R 1,8 million and Capital grant expenditure
amounts to R 6 million as at 31 July 2025. Total expenditure for the month amounts to R 6
million which represents 8,1% when compared to the total allocation of R 94,8 million. The
tables above reflect on the performance of these respective conditional grants which indicates
that the municipality will meet its target of fully spending the 2025/26 allocated funds at year
end.
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SECTIONS 8

Table SC8 presents the expenditure of councillor and staff benefits at 31 July 2025

ard staff ~ W - iy

Dutget Year Mosos
e TO
‘ouget

vyt ;( [ Wontngy actuad | YearTD achsa

T
ko
L 43

& T2

N -
HEEET

E el d
1.T%

2
e J

VB, igald

Bllvgrn gy Kgrgel

!IIHI‘III‘ﬁ

Section 66 of the MFMA requires that the accounting officer of a municipality must report to

Council in a prescribed format all expenditure incurred by the municipality on staff salaries,

wages and benefits in a manner that discloses expenditure per type such as salaries

contributions for pensions etc.

Remuneration related expenditure for the month ended 31 July 2025 amounted R 15,8 million
of which the expenditure R 1,9 million relates to Remuneration of Councillors and R 13,8
million, to Managers and staff, that represents 7% of the budgeted amount for this category

and the expenditure is less than expected performance for the month.

The variance is attributable to vacant posts anticipated to be filled in the 2025/2026 financial
year. The process of filling posts is continuous hence there is a variance, this is also attributed
to cost savings initiatives. However, it is anticipated that the costs may increase when the year

progress.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

QUALITY CERTICATE

I, Lizo Matiwane, the Acting Municipal Manager of Matatiele Local Municipality do hereby
certify that-

The monthly budget statements (Section 71 Report) on the implementation of the budget
and financial state of affairs of the municipality for the month ended 31 July 2025 has been
prepared in accordance with the Municipal Finance Management Act 2003 and Regulations
made under that Act.

Print Name: Lizo Matiwane

Acting Municipal Manager of Matatiele Local Municipality

Signature: _C_ vV

Date: [£] l °g “"\’-’7'5'




