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Glossary
Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by
which a municipality may revise its annual budget during the year.
Allocations — Money received from Provincial or National Government or other
municipalities.
Budget — The financial plan of the Municipality.
Budget related policy — Policy of a municipality affecting or affected by the budget,
examples include tariff policy, rates policy and credit control and debt collection policy.
Capital expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet.
Cash flow statement — A statement showing when actual cash will be received and
spent by the Municipality. Cash payments do not always coincide with budgeted
expenditure timings. For example, when an invoice is received by the Municipality it is
shown as expenditure in the month it is received, even though it may not be paid in the
same period.
DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government.
Equitable share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services.
Fruitless and wasteful expenditure — Expenditure that was made in vain and would
have been avoided had reasonable care been exercised.
GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.
GRAP — Generally Recognised Accounting Practice. The new standard for municipal
accounting.
IDP — Integrated Development Plan. The main strategic planning document of the
Municipality.
MBRR — Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations April 2009
MFMA - The Municipal Finance Management Act — No. 56 of 2003. The principle piece
of legislation relating to municipal financial management.
MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating expenditure — Spending on the day to day expenses of the Municipality such
as salaries and wages.
Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the rand.
SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budget estimates.
Strategic objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised expenditure — Generally, spending without, or in excess of, an approved
budget.
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Legal Framework

As guided by the Local Government: Municipal Finance Management Act No.56 of
2009, Chapter 7 on roles of mayors, Chapter 4; section 28, the municipality may
revise an approved annual budget through an adjustments budget.

-An adjustments budget—

a) must adjust the revenue and expenditure estimates downwards if there is
material under-collection of revenue during the current year;

b) may appropriate additional revenues that have become available over and
above those anticipated in the annual budget, but only to accelerate spending
programmes already budgeted for;
may, within a prescribed framework, authorise unforeseeable and
unavoidable expenditure recommended by the mayor of the municipality;
may authorise the utilisation of projected savings in a vote towards spending
under another vote;
may authorise the spending of funds that were unspent at the end of the past
financial year where the under-spending could not reasonably have been
foreseen at the time to include projected roll-overs when the annual budget of
the current year was approved by the council;

f) may correct any errors in the annual budget; and

g) may provide for any other expenditure within a prescribed framework

Effects of the Adjustments Budget

A key consideration for the compilation of the adjustments budget was long term financial sustainability
and ensuring continued service delivery and improved service delivery.

a) The total approved revenue budget amounted to R 677,099, 736 has been increased by
R 17,385,667 to an adjusted revenue budget of R 694,485,402.

b) The approved operating expenditure has remained at a budget of R 594,623,647.

¢) The approved capital expenditure was R 163,364, 950, this has been increased by R 17,385,667
to an adjusted budget of R 180,750,617.

d) The total approved annual budget was R 757,988,594; this has been increased by R 17,385,667 to
a total adjusted budget of R 775,374,264

2025/2026 MFMA S28 SPECIAL ADJUSTMENTS BUDGET REPORT
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SECTION 1 _RESOLUTIONS

It is recommended that;

1. That, the adjusted budget of the municipality for the year 2025/26; and its indicative for the
two projected outer years 2026/2027 and 2027/2028 as outlined on the report be tabled as
set out in the following:

The approved budget was R 677,099, 736 for the 2025/26 financial year, this has been
adjusted by R 17,385,667 to and adjustments budget of R 694,485, 402. Revenue budget
for the indicative years 2026/27 and 2027/28 is anticipated to be R 661,984,311 and

R 690,696,721 respectively.

The municipality's approved conditional and unconditional grants amounted to

R 432,793,000; this has been increased by R 17,385,667 to an adjustments budget of

R 450,178,666.

The approved operating expenditure has remained at a budget of R 594,623,647. For the
two outer years 2026/27 and 2027/28 the operating expenditure budget is anticipated to be
R 619,414,388 and R 635,558,328 respectively.

The approved capital expenditure was R 163,364, 950, this has been increased by

R 17,385,667 to an adjusted budget of R 180,750,617. For the two outer years 2026/27 and
2027/28 capital expenditure is anticipated to be R 92,124,250 and R 97,063,380
respectively.

Mngeni Bridge will be allocated R 3,892,987 of this adjustments budget.

Mdeni access road and bridge will be allocated R 2,352,082 on this adjustments budget.
Lugada-Mahlabathini Access road and bridge will be allocated R 6,971,230 on this
adjustments budget .

Hillside-Ngcwengane access road and bridge will be allocated R 4,170,367 on this
adjustments budget.

10. No adjustments have been made on the approved tariffs.

11. That, no changes have been made on the budget related policies as previously adopted.

h
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SETION 2 _EXECUTIVE SUMMARY

2.1 INTRODUCTION

The purpose of the report is to table to council the adjustments budget as required in terms of
section 28(e) of the Municipal Finance Management Act 56 of 2003.

For Council to note the unspent funds from the Municipal disaster recovery grant (MDRG) to be
allocated as rollover in the 2025/2026 budget.

BACKGROUND

For the 2023/2024 financial year, the municipality was allocated R 32 million , due to poor
performance of a service provider appointed to construct Hillside-Ngcwengane access road and
bridge appointment of a replacement contractor was done in January 2025 .From February- May
2025 the service provider could not work due to heavy rain falls which led to an amount of

R 4,170,367 to be unspent for the 2023/2024 rollover allocation.

For the 2024/2025 budget, the Municipality was allocated R 24 million for the re-construction of
three critical infrastructure projects that were damaged:

1. Lugada Mahlabathini Bridge

2. Mingeni Bridge (Phase 2)

3. Mdeni Bridge

Consultants were appointed on 16 August 2024 to undertake the designs and construction
monitoring of these projects. At the time, Phase 1 of Mingeni Bridge construction was already in
progress.

Delays Encountered

Regulatory Approvals (Water Use License - WULA)
The consultants immediately commenced designs and applied for Water Use Licenses

(WULA)in November 2024.

Mdeni Bridge received WULA approval in November 2024, allowing work to proceed,
However, the Department of Water and Sanitation (DWS)did not respond to the Lugada
Mahlabathini Bridge application until late February 2025, when they conducted their first site
visit.

Water use compliance enquiries were raised in March 2025, further delaying the process.
As a result, construction on the Lugada Mahlabathini Bridge only commenced in May 2025.

2. Adverse Weather Conditions (January — June 2025)

_——————— e
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- The Mngeni (Phase 2) and Mdeni Bridge projects were severely impacted by prolonged and
abnormally heavy rainfalls from January to June 2025.

- This caused work stoppages, site flooding, and delays in earthworks and foundation
construction, significantly affecting project timelines.

Request for Rollover
Given these unforeseen regulatory delays and extreme weather disruptions, the Municipality

could not;
complete outstanding construction work affected by weather delays.

Finalize compliance requirements for Lugada Mahlabathini Bridge.

Ensure structural integrity and quality delivery of all three projects.

“
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2.2 ADJUSTMENTS BUDGET OVERVIEW

ADJUSTMENTS BUDGET FINANCIAL PERFOMANCE (REVENUE AND
EXPENDITURE)
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Remarks on Revenue;

1. The approved budget was R 677,099,736 in the 2025/26 financial year, this has been
adjusted by R 17,385,667 to and adjustments budget of R 694,485, 402. Revenue budget
for the indicative years 2026/27 and 2027/28 is anticipated to be R 661,984,311 and
R 690,696,721 respectively. The increase is due to the following;

a) Capital transfers and subsidies have increased by R 17,385,667 due unspent funds from
the Municipal disaster recovery grant (MDRG).

—_—-- - s,
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Remarks on operating expenditure;

1. The approved operating expenditure has remained at a budget of R 594,623,647. For the
two outer years 2026/27 and 2027/28 the operating expenditure budget is anticipated to
be R 619,414,388 and R 635,558,328 respectively.

2025/2026 ADJUSTED CAPITAL EXPENDITURE PER VOTE AND FUNDING SOURCES
APPROVED | ADJUSTMENTS Special

|

BUDGET BUDGET| BUDGET Adjustment  BUDGET YEAR BUDGET YEAR | Increase/
DEPARMENT/MUNICIPAL VOTE 2024/25 2024/25/2025/2026 Amendments Budget +2026/2027 202772028 [Decrease)
Executive and Council 50,000 50,000 -1 - | - - 50,000
Municipal Manager's Office 705,000 705,000 627,000 | 627,000 - - -78,000
Eudg_et & Treasury 2,560,000 2,560,000 3,770,000 - 3,770,000 - - - 1,210,000 |
Corporate Services 3,920,000 3,920,000 3,240,000 - 3,240,000 | - - -680,000
Community Services 16,360,000 16,360,000 8,000,000 - 8,000,000 8,000,000 8,000,000 -8,360,000
Economic Development Planning 8,705,000 8,705,000 18,855,000 - 18,855,000 21,584,800 23,686,280 10,150,000
Infrastucture 150,682,979| 152,231,342 128,872,950 17,385,667 | 146,258,617 62,539,450 65,377,100 | -23,358,392
TOTAL CAPITAL PER MUNICIPAL VOTE 182,982,979 | 184,531,342 163,364,950 17,385,667 180,750,617 92,124,250 97,063,380 21,166,392
Funding Sources _ | ) B
Capital Replacement reserves 86,235,799 86,235,799 80,875,000 80,875,000 | 29,584,800 31,686,280 -5,360,799
Municipal Disaster Grant 41,092,380 42,640,743 24,543,000 17,385,667 41,928,667 - - ~18,097,7£
Municipal Infrastructure Grant 54,704,800 54,704,800 57,646,QSQ - 57,646,950 | 62,539,450 65,377,100_ 2942150
Library Support Grant 950,000 950,000 300,000 300,000 = -650,000

TOTAL CAPITAL FUNDING 182,982,979 184,531,342 163,364,950 17,385,667 180,750,617 92,124,250 97,063,380  -21,166,392

Remarks capital budget.

a) The approved capital expenditure was R 163,364, 950, this has been increased by
R 17,385,667 to an adjusted budget of R 180,750,617. For the two outer years
2026/27 and 2027/28 capital expenditure is anticipated to be R 92,124,250 and R
97,063,380 respectively.

The funding from Municipal Infrastructure has remained at an allocation of
R 57,646,950.

Municipal reserves funding has remained at an allocation of R 80,785,000.
Municipal disaster recovery grant has been increased by R 17,385,667 to a budget
of R 41,928,667 due to rollover of unspent grant from the 2023/2024 and
2024/2025 allocations.

Library Support grant funding has remained at an allocation of R 300,000.

2025/2026 MFMA S28 SPECIAL ADJUSTMENTS BUDGET REPORT
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6.1 DETAILED CAPITAL BUDGET PER MUNICIPAL VOTE

BUDGET AND TREASURY

| NEwOR [ sperial |  CAPITAL

UPGRADE OF REGION BUDGET Adjustment REPLACEMENT HBRARY
PROJECT DESCRIPTION EXISTING_ | /WARD 2025/2026 | Amendments Budget RESERVES SUPPORT
|
|
Budget Planning & Investments 80,000 80,000 80,000
Laptop 80,000 80,000 80,000

& Expenditure M: 1,000,000 1,000,000 1,000,000
Indigent system 1,000,000 - 1,000,000 1,000,000

Supply Chain Management 2,660,000 = 2,660,000 2,660,000
Municipal Fleet | Double Cabs x 4] 2,000,000 2,000,000 2,000,000
Rails and Canopies for Electricity Vehicles | 300,000 i 300,000 300,000 "
Laptops x2 60,000 60,000 60,000
Iender Documents Shelves 300,0001 300,0%‘__ 300,000

IFinancial Reporting & Assets 30,000 30,000 30,000
laptop Admin| 30,000 30,000 | 30,000 |
TOTAL BUDGET & TREASURY | | 3,770,000 3,770,000 | 3,770,000 |

e The total budget for budget and treasury has remained at an allocation of R 3,770,000
million to be funded from the capital replacement reserves.

OFFICE OF THE MUNICIPAL MANAGER

| newor ‘ ‘ SPECIAL CAPITAL
UPGRADE OF REGION|  BUDGET ADJUSTMENTS|  REPLACEMENT LIBRARY
|PROJECT DESCRIPTION EXISTING JWARD  2025/2026 |  AMENDMENT BUDGET’ RESERVES| SUPPORT

SPU & C ication! | 627,000 627,000 627,000
Sound System Admin 50,000 50,000 50,000
Desktops x 2 Admin 40,000 40,000 40,000
Tripod _ Admin 30,000 30,000 30,000
Camera, Camnera stabilizer and flashligh Admin 50,000 50,000 50,000
Video Camera and its stabilizer Admin 110,000 110,000 110,000
Drone Admin 32,000 32,000 32,000
|Podium Admin 50,000 50,000 50,000
| Banner stands Admin 20,000 » 20,000 20,000
|Folding table Admin 5,000 5,000 5,000

Multi-media box for streaming and podcast Admin 150,000 £ 150,000 150,000
Camera LED video light kit Admin, 60,000 - 60,000 60,000
Wireless microphone, covers and stands Admin| 15,000 15,000 15,000
Interral Flag Stand Admin| 15,000 15,000 15,000

'Total Municipal s Office | 627,000 - 627,000 627,000

¢ The total budget for the office of the Municipal manager remains at an allocation of
R 627,000 to be funded from capital replacement reserves.

_———. e — —
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CORPORATE SEVICES

[ NEwoR Special CAPITAL —‘ o _‘

UPGRADE OF REGION|  BUDGET Adjustment | REPLACEMENT LIBRARY
PROJECT DESCRIPTION EXISTING | /WARD|  2025/202%6 | Amendments Budget RESERVES MIG SUPPORT MDRG
Public Participation | | o

Various
ward office furniture Wards 400,000 . 400,000 400,000
laptopx3 Admin 90,000 - 90,000 90,000
490,000 | 490,000 490,000

Human Resources
Laptop 150,000 150,000 150,000
150,000 150,000 150,000

ICT SERVICES
SURVEILLANCE CAMERAS Upgrade Ward 19 1,000,000 1,000,000 1,000,000
PUBLIC WI Fi Uperade Ward 27 400,000 400,000 400,000
UNINTERIPTED POWER SUPPLY {ups) Upgrade  |Admin 350,000 350,000 350,000
IT EQUIPMENT Upzrade Admin 300,000 300,000 300,000
Furniture & Equipment Upgrade Admin 100,000 100,000 100,000
NETWORK Rewiring Upgrade  Admin 450,000 450,000 450,000
| 2,600,000 2,600,000 2,600,000
\TOTAL CORPORATE SERVICES | J _3,240,000 3,240,000 3,240,000

e The total budget for corporate services has remained at an allocation of R 3,240,00
million to be funded from the municipal reserves.

ECONOMIC DEVELOPMENT AND PLANNING

NEW OR o Special  CAPITAL
UPGRADE OF REGION|  BUDGET Adjustment  REPLACEMENT
PROJECT DESCRIPTION EXISTING JWARD|  2025/2026 Budget RESERVES

Planning
5 x Laptaps _Admin 160,000 160,000 160,000
Urban Renewal Admin 3,500,000 3,500,000 3,500,000
survey i ! Admin! 580,000 580,000 580,000
4,240.000 4,240,000 4,240,000

|Local ic Development
|laptops 60,000 60,000 60,000
Completion of Silo facilities i 3,000,000 3,000,000 3,000,000
Furniture & Equipment 50,000 50,000 50,000
3,110,000 - 3,110,000 | 3,110,000

[EDP Governance - |

 Human Settlements i 11,505,000 | 11,505,000 11,505,000
Furniture ~120,000 = | 120,000 120,000
Tools & Equi| . 375,000 - 375,000 375,000
Laptop | . 90,000 | - 90,000 90,000
Town hall _6,000,000 6,000,000 6,000,000
Upgrade Water Supply at Maggie Resha Tsiu | i 920,000 - 920,000 | 920,000 |

Main office 4,000,000 4,000,000 | 4,000,000

|ECONOMIC DEVELOPMENT AND PLANNING 18,855,000 il | 18,855,000 18,855,000

¢ The total budget for economic development and planning has remained at an allocation

R 18,855,00 million to be funded from the municipal reserves.

_———— ...
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COMMUNITY SERVICES

| [ NEwor Special  CAPITAL
UPGRADE OF REGION|  BUDGET Adjustment  REPLACEMENT LIBRARY
PROJECT DESCRIPTION EXISTING /WARD|  2025/2026 Budget RESERVES SUPPORT

Public Amenities 2,200,000 2,200,000 t 1,900,000 B | 300,000
3 X LAPTOPS | New ] 100,000 100,000 | 100,000 2
Cedarville and Harry Gwala Fencing Upgrade 500,000 500,000 500,000
|Furniture New 50.000 50.000 50.000 -
[Furniture (Library Grant ) New 300,000 300,000 | 300000
| New and
|Stadiums borehole . upgrade 2| 150,000 n 150,000 | 150,000 = L -

|Fencing of Coffee Pot Rank Upgrade 800,000 800,000 800,000 -
Community halis heavy duty plastic chairs | NEW All Wards 300,000 300,000 300,000

Public Safety T 2,800,000 | 2,800,000 | 2,800,000
Construction of Licensing Offices ~ Upgrade 2,800,000 2,800,000 2,800,000

Solid Waste & Enviroment 2,850,000 2,850,000] 2,850,000
\Cemetery Establishment 11,13,26 800,000 2 800,000 | 800,000
Waste Receptical 1,19,2026 500,000 500,000 500,000
Nature reserve fence i 20 500,000 | 500,000 500,000
Grass culting Machines 1,19,20,26 800,000 - 800,000 800,000
laptops Admin 200,000 - 200,000 200,000
furniture ~ [Admin 50,000 . 50,000 50,000

Community Governace 150,000 - 150,000 150,000
Laptops x 1 50.000 - 50,000 50.000
Ofiice Furniture | 50,000 50,000 50,000
Printer 50,000 50,000 | 50,000

TOTAL COMMUNITY SERVICES 8,000,000 | -] 8,000,000 | 7,700,000 | 300,000

e The total budget for community services remained at an allocation of R 8,000,000
million, to be funded from the capital replacement reserves.

INFRASTRUCTURE
PROJECT OPERATIONS AND MAINTENANCE

NEW OR Special CAPITAL
UPGRADE OF REGION BUDGET Adjustment REPLACEMENT LIBRARY
PROJECT DESCRIPTION EXISTING JWARD|  2025/2026 Budget RESERVES SUPPORT

|Rhashule Bridge New 2,000,000 2,000,000 2,000,000
Lunda Access Road New 1,400,000 1,400,000 1,400,000
Nkululekweni Access Road New 3,500,000 3,500,000 3,500,000
|Maloto Access Road | New 3,798,000 3,798,000 3,798,000
Baxton Park Bridge | New 1,800,000 1,800,000 1,800,000
Lugada Mahiabathini AR New 10,308,000 10,308,000 550,000 9,758,000
Mdeni Bridge New 550,000 550,000 550,000

Mvenyane Access Road and Bridge New | 14,785,000 14,785,000 -
Tar spray, Concrete Mixer and Tar
cutter New 01,19,26 300,800 300,000 300,000
\Laptops New Admin | 80,000 80,000 80,000
Mngeni Bridge Recovery - 3,892,987 3,892,987 3,892,987
Mdeni Access Road and Bridge | - 2,351,082 2,351,082 2,351,082
Lugada to Mahlabathini and Bridge
Recovery | 6,971,230 6,971,230 6,971,230
Hillside - Ngcwengane A/R and Bridge
Recovery 4,170,367 4,170,367 4,170,367

14,785,000

38,521,000 17,385,667 55,906,667 13,978,000 = 41,928,667

h
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a) The total capital budget for the operations and maintenance unit has increased by
R 17,385,667 to and adjusted budget of R 55,906,667, the Municipal disaster
recovery grant will fund R 41,928,667 of the budget and R 13,978,000 will be

funded from the capital reserves.

PROJECTS INCLUDED ON THE ADJUSTMENTS BUDGET

r SPECIAL

NEW OR ADJUSTMENTS
UPGRADE OF |REGION  [BUDGET BUDGET
PROJECT DESCRIPTION EXISTING WARD 2025/2026 AMENDMENT  |2025/2026

Mngeni Bridge New - 3,892,987 3,892,987 3,892,987
Mdeni Access Road and Bridge New - 2,351,082 2,351,082 2,351,082
Lugada to Mahlabathini and Bridge
Recovery New - 6,971_,‘230 6,971,230 6,971,230
Hillside - Ngcwengane A/R and Bridge
Recovery New - 4,170,367 4,170,367 4,170,367
17,385,667 17,385,667 17,385,667

Remarks ;

Mngeni Bridge will be allocated R 3,892,987 of this adjustments budget.

Mdeni access road and bridge will be allocated R 2,352,082 on this adjustments budget.

Lugada-Mahlabathini Access road and bridge will be allocated R 6,971,230 on this
adjustments budget.

Hillside-Ngcwengane access road and bridge will be allocated R 4,170,367 on this
adjustments budget.

—_———— e ——
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PROJECT MANAGEMENT

~ NEWOR ] = Special CAPITAL
UPGRADE OF REGION|  BUDGET Adjustment  REPLACEMENT LIBRARY
PROJECT DESCRIPTION EXISTING JWARD|  2025/2026 | Amendments Budget RESERVES MiG SUPPORT

Cedarville Internal Streets Phase 4 1 26 20,000,000 - 20,000,000 - 20,000,000
Maluti iteran| streets phase 5 1 20,000,000 - 20,000,000 - 20,000,000
Mahasheng Access Road & Bridge 14 3,547,736 . 3,547,736 - 3,547,736
Lekhalong Via M to outspan Access roa! 27 2,116,564 - 2,116,564 - 2,116,564
Mafube to Nkosana Access Road &Bridge 8 3,982,650 - 3,982,650 - 3,982,650
Harry Gwala Internal Streets 20 6,000,000 - 6,000,000 - 6,000,000
Harry Gwala internal Streets (CRR) | 20 6,000,000 . 6,000,000 6,000,000 ~
Whole Of]
Procurement of Specialised Vehicles Municipality 2,000,000 2,000,000 -
Phalane to Mbizweni AR 22 3,725,000 3,725,000 3,725,000
\Motsekua Access Road 27 2,880,000 - 2,880,000 2,880,000

g Access Road New 2 3,590,000 - 3,590,000 | 3,590,000
‘Upgrading of Stormwater Upgrade 19 2,000,000 -o: 2,000,000 2,000,000
Laptops x2 New Admin 90,000 - 90,000 90,000
75,931,950 -| 75,931,950 18,285,000 57,646,950

2,000,000

e The capital budget for project management unit has remained at a budget of
R 75,931,950 million, a portion of R 57,646,950 million will be funded from the
Municipal infrastructure grant and R 18,2 85,000 million will be funded from the capital

reserves.

INFRASTRUCTURE SERVICES
ELECTRICITY SERVICES

[ NEWOR | B SPECIAL CAPITAL
UPGRADE OF REGION BUDGET ADIUSTMENTS | REPLACEMENT LIBRARY
|PROJECT DESCRIPTION EXISTING ‘ /WARD|  2025/2026 AMENDMENTS BUDGET RESERVES SUPPORT
lg Transfomers, 1 RMU New/Upgrade 19820 7319410, - 7319410 7319410
Procurement of 1 Cherry Picker Truck New 19820 3,000,000 - 3,000,000 3,000,000
FM Towerling Upgrade 19 2,600,590 - 2,600,590 2,600,590
Landfill site Electrification Upgrade 19 1,500,000 - 1,500,000 | 1,500,000

14,420,000 . 14,420,000 14,420,000

e The capital budget for electricity unit has remained at an allocation of R 14,420,000

million, to be funded from the capital reserves.

e ————————————
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MATATIELE LOCAL MUNICIPALITY 2025/2026

SPECIAL ADJUSTMENTS BUDGET REPORT

Description

2025/2026 Medium Term Revenue and Expenditure

Framework

Approved
Budget Year
2025126

Amendments

Adjustment
Budget

Budget Year +1
2026/27

Budget Year +2
2027/28

RECEIPTS:
Operating Transfers and Grants

National Government:

347 687

347 687

342 910

358 517

Local Govemment Equitable Share

Intergrated Nafional Electrification Programme
Expanded Public Works Programme Integrated Grant
Local Govemment Financial Management Grant
Municipal Infrastructure Grant (MIG)

Provincial Government;

319324
20 549
2980
1800
3034

2616

319324
20 549
2980
1800
3034

2616

317 618
20 000

2000
3292

1250

331972
20 904

2200
3441

1306

Capacity Building and Other : Library

Other grant providers:
DEDEAT

950
1666

1666

950
1666

1666

1260

1306

Total Operating Transfers and Grants

350 303

350 303

Capital Transfers and Grants

Municipal Infrastructure Grant (MIG)
Disaster Recovery Grant
Capacity Building and Other : Library

Total Capital Transfers and Grants

65377

TOTAL RECEIPTS OF TRANSFERS & GRANTS

425 200

Remarks grant and subsidies;

The municipality’s approved conditional and unconditional grants amounted to R 432,793,000

million, this has been increased by R 17,386,667 million to an adjustments budget of

R 450,179,667 million.

The equitable share has remained at an allocation of R 319,324,000 million.

The Expanded public works incentive has remained at an allocation of R 2,980,000.

The finance management grant has remained at an allocation of R 1,800,000.

The library support grant has remained at an allocation of R 1,250,000.

The wattle clearing grant has remained at an allocation of R 1,666,000.

The allocation for the municipal infrastructure has remained at an allocation of

R 60,681,000.

The allocation for integrated national electrification programme has remained at an

allocation of R 20,549,000.

—_— e Ve s ——
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e The approved allocation for the Municipal Disaster recovery grant was R 24,543,000, this

has increased by R 17,385,667 to a budget of R 41,928,667 due to rollover of unspent
grant for the 2023/2024 and 2024/2025 allocations.

7. TOTAL ADJUSTMENTS BUDGET 2025/2026

Current Budget

APPROVED
BUDGET

ADJUSTMENTS

BUDGET BUDGET

BUDGET

Description

2025/2026

2025/2026

+2026/2027

+2027/2028

Operating Budget

594 623 647

594 623 647

619 414 388

635 658 328

Capital Budget

163 364 950

180 750 617

92 124 250

93 866 630

Total Budget

757 988 594

775 374 264

711 538 638

729 424 958

Remarks on Total Adjustments budget;

¢ The total approved annual budget was R 757,988,594; this has been increased by
R 17,385,667 to a total adjusted budget of R 775,374,264 due rollover of unspent disaster
recovery grant.

_— e e
— R ===

2025/2026 MFMA S28 SPECIAL ADJUSTMENTS BUDGET REPORT




Tmsmaesast Y MATATIELE LOCAL MUNICIPALITY 2025/2026 SPECIAL ADJUSTMENTS BUDGET REPORT

SECTION 3 ANNUAL BUDGET TABLES

EC441 Mataticle - Table B1 Adjustments Budget Summary — 19 August 2025

—
Budqet
A

E— e —e—e,————— e
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EC441 Matatiele - Table B2 Adjustments Budget Financial Performance (functional
classification) — 19 August 2025

Standa Descsipion saf
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Waske water managamEnt
Viase maragesent

(.. 4 -
[Tokal Expanditas - Funcional s
Surpions {Dwfics) fof the year gan

Prxr Ao, | M-y
Adiueing Funts capits
5 B 7
Al 8 £

Table B3 depicts the municipality’s financial performance per functional classification and
groups departments or votes according to their functional class.
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C441 Matatiele - Table B3 Adjustments Budget Financial Performance (revenue and
expenditure by municipal vote) - 19 August 2025
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Executive and Council includes Mayor and Council, Office of the Municipal Manager.

Finance and Admin consists of Budget planning and Investments, Revenue and Expenditure
management,

Supply chain management, Financial reporting and Asset management, Finance governance unit
(Office of the CFO), Special programmes unit, risk management & monitoring unit, Legal
services.

Corporate services consist of Human resources, Information technology, Admin and Council
Support, Public participation and Corporate service governance (Office of the general Manager

corporate services).

Development and Planning consists of Town planning, Local economic and development, and
EDP governance.

Community Service consists for Public amenities, solid waste and environment, Public safety
and community services governance.

Infrastructure consists of Project operations and maintenance, Electricity services, Project
Management unit and infrastructure governance.
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EC441 Matatiele - Table B4 Adjustments Budget Financial Performance (revenue and
expenditure) — 19 August 2025
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Revenue adjustments are as follows;
Remarks on Revenue;

1. The approved budget was R 677,099, 736 in the 2025/26 financial year, this has been
adjusted by R 17,385,667 to and adjustments budget of R 694,485, 402. Revenue budget
for the indicative years 2026/27 and 2027/28 is anticipated to be R 661,984,311 and R
690,696,721 respectively. The increase is due to the following;

b) Capital transfers and subsidies have increased by R 17,385,667 due unspent funds from
the Municipal disaster recovery grant (MDRG).
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Remarks on operating expenditure;

1. The approved operating expenditure has remained at a budget of R 594,623,647. For the

two outer years 2026/27 and 2027/28 the operating expenditure budget is anticipated to
be R 619,414,388 and R 635,558,328 respectively.

-—-———-- e
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EC441 Matatiele - Table B5 Adjustments Capital Expenditure Budget by vote and funding
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EC441 Matatiele - Table B6 Adjustments Budget Financial Position - 19 August 2025
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Table B6 reflects on the municipality’s adjustment financial position after effecting the
adjustments mentioned in this report.
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Acsem.
Funds

ot
Budget
3
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Table B7 reflects on the cash flow projections after the adjustments and also considering the
midterm cash flows.

The projected cash and cash equivalents reflecting a positive R 204,4 million and increase to
R 204,2 million in the 2027/28 MTREF.
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EC441 Matatiele - Table B8 Cash backed reserves/accumulated surplus reconciliation —
19 August 2025
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EC441 Matatiele - Table B9 Asset Management — 19 August 2025

Full detail with regards to the asset management is available in Table B9 of the B-Schedule
accompanying this report.

EC441 Matatiele - Table B10 Basic service delivery measurement — 19 August 2025
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SECTION 4_SUPPORTING TABLES

8. OVERVIEW OF BUDGET RELATED POLICIES AND BUDGET ASSUMPTIONS

Budget Related Policies

There are no changes on the budget related policies that have been proposed on the
adjustments budget.

Budget Assumptions

There are no changes to the budget assumptions proposed on the adjustments budget

Tariffs

There are no changes to the approved tariffs on the adjustments budget

Budget Funding

The adjustments budget is cash — funded which is an indicator of a “credible” budget.
Funding levels are acceptable (inclusive of the Reserve balances), which is remarkable in these
economic times, and is sufficient to cover all requirements of the funding and reserves policy.

e —————————————————————————————————————
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EC441 Matatiele - Supporting Table SB7 Adjustments Budget - transfers and grant
receipts — 19 August 2025.

.
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EC441 Matatiele - Supporting Table SB11 Adjustments Budget - councillor and staff
benefits — 19 August 2025
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The supporting table B11 reflects on the remuneration expenditure , which has remained
unchainged.
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C441 Matatiele - Supporting Table SB12 Adjustments Budget — Monthly revenue and
expenditure (Municipal vote)
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EC441 Matatiele - Supporting Table SB13 Adjustments Budget — Monthly revenue and
expenditure (Functional)
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EC441 Matatiele - Supporting Table SB 14 Adjustments Budget — Monthly revenue and
expenditure
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EC441 Matatiele - Supporting Table SB 15 Adjustments Budget — Monthly Cashflow
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EC441 Matatiele - Supporting Table SB 16 Adjustments Budget — Monthly capital
expenditure (Municipal vote)
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EC441 Matatiele - Supporting Table SB 17 Adjustments Budget — Monthly capital
expenditure (Functional Classification)
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| _LIZO MATIWANE . Municipal Manager of Matatiele Local
Municipality, hereby certify that the Special Adjustments Budget for the 2025/2026 MTREF and
supporting documentation have been prepared in accordance with the Municipal Finance
Management Act and the regulations made under the Act, and that the annual Budget and
supporting documents are consistent with the Integrated Development Plan of the Municipality.

Print Name Lizo Matiwane

Municipal Manager of Matatiele i %Mumclpahty (EC441)
Signature > ‘k \

v

Date ! \ G \ 2045
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