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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by
which a

Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means
by which a Municipality may revise its annual budget during the year.

Capital Expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality’s balance sheet and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received
and spent by the Municipality. Payments do not always coincide with budgeted
expenditure timings — for example, when an invoice is received by the
Municipality it is shown as expenditure in the month it is received, even though it
may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total
allocations made by national to provincial and local government (see Allocations /
Transfers).

Equitable Share — A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

GRAP - Generally Recognised Accounting Practice. The new standard for
municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of
the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003):
Municipal Budget and Reporting Regulations dated April 2009.

MFMA — The Municipal Finance Management Act — Act No. 56 of 2003. The
principle piece of legislation relating to municipal financial management.

mSCOA - Municipal Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative further
two years' budget allocations. Also includes details of the previous and current
years' financial position.

Vote — One of the main segments into which a budget is divided.
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LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 52(d): Quarterly budget Statements

Local Government: Municipal Finance Management Act (56/2003):
Municipal budget and reporting regulations

1.1 RESOLUTIONS

This is the resolution being presented to Council in the quarterly report on the
implementation of budget and financial state of affairs of the municipality as
required in terms of section 52 of the Municipal Finance Management Act 56 of
2003.

Recommendations:

e That, the report on the implementation of the budget and the financial
state of affairs of the municipality for the quarter ended 30 September
2024 be noted by council.

That, the submission of section 52(d) reports and to Provincial and
National Treasuries 30 days after the end of each quarter be noted by
Council.

e That, the council note the withdrawal from the bank account, attached
under ‘Supporting Documents’ in the report, in terms of Municipal
Management Act, Sec11 (4)
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1.2EXECUTIVE SUMMARY

The below analysis is a high-level assessment based on revenue and expenditure
recognised on the Municipal Financial System. it is incumbent on the necessary user
business units and user departments to ensure the completeness, Validity and accuracy

of the information provided for the purposes of the assessment.

Consolidated Performance (Revenue & Expenditure)

Operating Budget

Revenue by source

The total annual approved budget is R 681,215,688, the Municipality recognised
revenue to date of R179,229,704 including Capital transfers. The revenue recognised to
date is 26% of the total approved revenue budget, this is above the expected
performance of 25% for the quarter ended 31 December 2024. This is due to the
transfers recognised in advance, Property rates billed and service charge. The
Municipality will also continue to enforce its credit control and debt collection policies as
way of enhancing the collection of revenue from customers. Total YTD Revenue is 63%.

Operating Expenditure by type

The Municipality incurred expenditure of R 167,722,367 year to date against the
approved budget allocation of R 584,466,312 incurring approximately 29% year to date
expenditure for the quarter 2. The expenditure incurred is more than expected 25%
performance for the quarter, The majority on expenditure is relating to

R 31, 379,819 of midterm recognised depreciation The Expenditure to date represents
59% of the original budget.

Capital Expenditure

The total approved capital budget is R 182,983,008 which include Capital Replacement
Reserve, the capital expenditure incurred for the quarter ended 31 December 2024
amounted to R 31,819,196 representing 17% for the 2¢ quarter, this is less than
expected performance for the quarter, due to procurement delays on tendering process
slow bidding process, lengthy approval times and legal challenges. Delays in awarding
contracts can push back project start time. Expenditure to date represents 31% of the
original budget
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Capital expenditure funding.

The MIG capital grant allocation for the financial year is R 54,704,808 as per

Dora Allocation. The spending for quarter ending 31 December 2024 is R
9,606,371 (VAT Exclusive) which represent 18% of expenditure for the
quarter.

Disaster Response Grant of R 41,092,392 was allocated. The grant reflects R
5,825,575 spending for 2™ quarter at the end of 31 December 2024 which
represent 14%.

The Library Capital Grant allocation of R 950,000 was allocated. The grant
reflects R 0.00 spending at the end of 31 December 2024 which represent 0%.

Capital Replacement Reserves (CRR) for the financial year R 86,235,804 is
allocated, the total spending for the quarter ended 31 December 6 2024 is R
16,387,241 which represent 21% for the quarter.

The municipality anticipate to spend 100% of the total capital budget as at the
end of the financial year, Therefore the spending is sitting at 31% as at 31
December 2024.

Capital Expenditure material variances

The Capital Expenditure for the 2024/2025 financial year is which implies that the capital
expenditure incurred is significantly below the projection, variance is due to delays in
implementing projects and the spending will improve in the second quarter under review.
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The table below is an analysis per business unit -

Summary of Capital Expenditure relate to 2024-2025 financial year.

[ Total Budget

October November

YTD Bxpenditure

Community and Social Services: Community Governa 69996.00

1739.13 -

173913

Community Halls and Facilities:Public Amenities (300 2440008.00

75713.04

152513.04

CORE FUNCTION: SOLID WASTE REMOVAL 5950 008.00

28050.00 -

1653000.00

Energy Sources: Bectricity (4040) 9650016.00

1860 801.55 856811.33

1778630.43

6929761.62

Bxecutive and Council: Mayor and Council{1005) 50004.00

25237.68

Bxecutive and Council: Municipal Manager (1010) 39996.00

Finance and Administration: Information Technology 3229992.00

38928.00

212313.36

251241.36

Finance and Administration: Administrative and Corpd 90000.00

25237.68

50475.37

Finance and Administration: Asset Mangement and Rg 39996.00

25237.68

Finance and Administration: Council Support (2541) 510000.00

50475.36

50475.36

Finance and Administration: Human Resources (2535 90000.00

50475.36

Finance and Administration: SCM & Bxpenditure (2025 2430000.00

1116419.00

Finance and Adminstration: Revenue and Debt Manags 90000.00

59040.36

Marketing; Customer Relations; Publicity and Media G 590 004.00

26 710.56

Planning and Development: LED(3520) 3060000.00

1446 100.00

Planning and Development: Flanning (3510) 99996.00

Planning and Development: Planning Governance (35 45000.00

25237.68

25237.68

Public Safety: Civil Defence (3074) 7900008.00

285000.00 -

285000.00

Risk Management: FINANCE AND ADMINISTRATION R 75000.00

1738.26 -

1738.26

ROAD TRANSPORT: INFRASTRUCTURE GOVERNANCE, 45000.00

Road Transport: Project Operations & Mainnt(4010) 56 342 388.00

1681464.71 3779108.30

2958258.33

11224 990.57

Roads:Project Management Unit 84645612.00

~ 2393067.64 7287239.10

8183236.76

33028 042.31

Town Planning; Building Regulations and Enforcement 5499 984.00

248225.21

Grand Total 182983 008.00

6512731.29 12147 315.49

13159149.44

56 651 660.55

Percentage

7% 7%

7%

31%

The approved capital budget includes Capital Replacement Reserve.

Grant Funded Projects (MIG PROJECTS)

MIG Capital Project

Quarter 2024 status

Mahangwe Sport Centre

Design stage

HIGHMAST LIGHTS MIG

Completed

Construction of Cedarville Internal Streets Phase 4

Construction stage

Maluti Internal Streets Phase 5

Construction stage

Mahasheng Access Road & Bridge

Construction stage

Mafube-Nkosana Access Road & Bridge

Construction stage

Lekhalong via Magema-Outspan Access Road

Construction stage

Extension of Matatiele Sports Centre Ph2

Construction stage

Harry Gwala Internal Streets

Termination Stage

Disaster and Fire Management Centre

Designed Stage

Tipper Truck

Planning Stage

Ton Payload Hook Lift Truck

Planning Stage

Excavator

Planning Stage

Vibrating Roller

Planning Stage
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l Vibrating Roller The project is at planning stage.

Disaster Response Grant

Quarter 2024 status

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
and Stringing. Overall progress is at 80%.
Construction is complete, contractor is busy
with Eskom process. Overall progress is at 100%
' The contractor has been appointed and is

' currently busy with Rock drilling, Pole planting
and Stringing. Overall progress is at 80%.

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting

Disaster Capital Project

Connect Mbizeni

Connect Mapakising

Connect Mgubho

Connect Luxeni | and Stringing. Overall progress is at 80%.
Connect Lihaseng ) | Awaiting Outage date and Inspections
' ' Construction is complete, contractor is busy
Contractors:Electrical with Eskom process. Overall progress is at 100%

The contractor has been appointed and is
currently busy finalising Designs. Overall

Connect Paballong \ progress is at 80%.
Connect Mahlabatheng !' Awaiting Outage date and Inspections
‘ The contractor has been appointed and is
 currently busy with Rock drilling, Pole planting
Connect Lugada | and Stringing. Overall progress is at 80%. J

Grant Funded Projects

Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project Quarter 2024 status
The Project is 95% complete physical progress
Baloon Street Crossing Bridge on site,reached practical completion

‘ The Project is 95% complete physical progress
Mabheleni-Upper Mvenyane Access Road & Bridge | on site,reached practical completion

:ill.:d.e - Ngcwengéne Access Road and Bridge f The project is on construction stage
ockville Protea Bridge The project is on construction stage
The Project is 95% complete physical progress
on site,reached practical completion
The contrctor has been appointed and is
currently bussy Road i
o Yy bed . Overall progress is at
The Project if on practical completion stage
The Proffessional engineerm

Nyanzela Access Road

Mdeni Access Road and Bridge
_Mvenyane Access "Road and Bridge
_Lugada to Mahlabathini anEBridge_____
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appointed and are busy with designs

Mngeni Bridge

Desings stage

Internal Funded Capital Projects

Capital Replacement Rerseve Projects

Quarter 2024 Status

Cherry Picker Truck

Planning Stage

Renovation of Town Hall

Construction stage

Skiti -Tholang Access Road

The contractor is on site busy with Roadbed
preparation . Overall progress is at 19,3%.

Fencing Nature Reserve

Planning Stage

Server

Planning Stage

Weigh Bridge

Planning Stage

Ramafole Access Road

Planning Stage

New Resh Access Road

The contractor is on site busy with Roadbed
preparation . Overall progress is at 22,5%.

FM TOWER LINE WIP

The is at 78%

Kinira to Shepard Hope Access Road

| Planning stage

Bhakaneni Acess Road

The contrctor is on site busy with Roadbed
| preparation and tipping of gravel . Overall
progress is at 24,3%.

Fatima Access Road

Construction Stage

Municipal Fleet

Construction Stage

Mapoleseng Access Road

Construction Stage

Mafaise Access Road

A service provide has not yet appointed as
project is on tender stage

f 2 silo facilities

The project is on Designs stage

Potlo Access Road

Construction Stage

Moriting- Kweneng Access Road

The contrctor is on site busy with Roadbed
preparation,pipes and rockfill. Overall progress
is at 48,6%.

Chere Mahareng Access Road

The contractor is on site busy with Roadbed
preparation,pipes,rockfill and proccessing .
Overall progress is at 41%.

New Stance Access Road

Construction Stage

Nkungwini-Ngudla Access Road

| Construction Stage

TRANSFORMERS INFRA

| Completed

Malubaluba Access Road

Construction Stage

Khauoe Access Road

| Construction Stage

Fire Engine Truck

| Planning Stage
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PART 2 -
IN-YEAR BUDGET STATEMENTS

2.1 Table C1 Monthly Budget Statement Summary

EC441 Matatiele - Table C1 Monthly Budget Statement Summary - MOE - Quarter 2

202¥24 Sucget Yewr 2024724
Ceacnplon Auored Onginx Adustsd YeTD YTD YTD Furl Year
g s S Cuaret 7 | YaxTD actus " M
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Birtowng - - - - a =} == -
IMEmaly geverated +n3s 64 A5E 8 206 - 16 387 2] 2483 118 (1§ 845 ~45% 8 236
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2.1.2 Table C2 Monthly Budget Statement —Financial Performance (Functional
Class)

EC441 Matatals - Table G2 Monthly Budget Statemant - Financial Performance (functional classification) - MO8 - Quarter 2
202 Budget Year 202425

Dezcrption Ref

R N b Quarter2 | YearTD actual [YearTD budget
R theuzands

Reverue - Funcuenal

Governance and administrafon

Economic and environmenta’ services

[=PEEe

~enipl seclecion
Trding services

E-ergy soumes

Tom! Rerenue - Funcuena

Expend ture - Functiona
Governance and administrrdon

Eassr,® and zou=c

Lconomic and emvironmental services

Plan=ing = Jeveinzmen!

Trading servicer

E-ergy sourcer

Teta! Expenditure - Funczonal

Swrpiusi (Defcn) for the year

This table assess the revenue and expenditure by department, the revenue for the
quarter ending 31 December 2024 is R 179 million and the expenditure is R 168 million.




2.1.3 C3 Monthly Budget Statement —Financial Performance (revenue
and expenditure by municipal vote)

EC441 Matatiels - Table C3 Monthly Budgat Statement - Financial Performance (revenus and sxpenditure by municipal vote) - M6 - Quarter 2
Vo Descrpon 2023724 Budges Year 202075

s — - - = == - ——
ef P Quarter 2 | YearTD actua

[ -

B thowsands

-]

Tow! Expendture by Vore 28030

Surplusl |Deficit) for the year ¥ T4t ) 130218
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2.1.4 C4 Monthly Budget Statement -Financial Performance (revenue
Expenditure)

EC441 Matatisle - Table C4 Monthly Budget Statement - Financial Performancs (revenue and expenditure) - Mg - Quarter 2
202324 Budget Vear 2024725
Desarpuia Ref|  Aud=d Orgina Adpsted
Outcome Budgnt Budget

Quarter 2 | YearTD aczial |YearTO budges

Fanial bo Fines Ause
.cence and pe=mis
Cperstena Revsnue
No=-Exchange Rerenue

pey whes

e i

Cperstena Reverve
Fars o dzposel of Lesete

St Gare

[ T T T TR T T T N B |

(R T T T T |

pued Cpewton:

"
¥

+a
S

Sial Fertrot |eAciUdmg CIOW anciers and conTiumdag

130 2%

Revenue recognised to for the quarter is R 179 million inclusive of operational transfers against
approved Revenue budget of R 681 million, this represents 26%, is above the expected
performance for the for the quarter due to property rates billing, Service Charges, Conditional
and unconditional grants recognised for the quarter.

13 ]!
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The operating expenditure budget as at Second quarter ending 31 December 2024 is R 168
million against approved Expenditure budget of R 584 million, this represents 29% of the total
operating budget, this is more the expected performance for the quarter due to more payments
made under the quarter under review.

Revenue by Source
Property Rates

Property Rates is the major part of the municipal own revenue and represents 28% of
total own revenue budget. Property Rates — Property rates are billed for 10 months
starting from July 2024 to April 2025 for both annual and monthly rates, the variance will
decrease as the year progresses once all supplementary valuations are taken into
consideration.

The total property rates raised/billed amounted to R 7,355,109 against approved budget
of R 61,936,752 this represents 12% for the Quarter which is less than anticipated 25%.
Income received from property rates amounted to R 19,987,736 for 2" quarter against
total billed amount of R 7,355,109. The total property rates collected against billed
represent 272%.

Property Rates

2024-25 Quarter 1 2024-25 Quarter 2
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Service Charges

Revenue from Service charges amounted to R 22,854, 239 for the 2" quarter ended 31
December 2024 against the approved budget of R 91,971,672, This represents 25% of
the revenue budget for this category. This is within the expected performance for the
quarter . Total Revenue YTD is 51%.

Service charges

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3 2024-25 Quarter 4

Rental from facilities

Revenue from rental of facilities amounted to R 398,379 for the 2"¢ quarter ended 31
December 2024 against the approved budget of R 2,027,532 and this represents 20%.
This is below the expected performance for the quarter due payout to department
transport and amount of R 378,086 under revenue sundry services. The revenue to
date is 51%.

Rental of facilities

2024-25 Quarter1  2024-25 Quarter2  2024-25 Quarter 3 2024-25 Quarter 4
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Interest on Investments

The total Interest on investments approved budget is R 28,812,996 and the interest
received for the quarter 2 ending December 2024 is R 4,984,818 which represents 17%
of the total budget from this source. This is less than expected performance for the
quarter due to increase in circulation of cash flow resulted to decrease in investments
and unfavourable interest. The revenue to date is 38%

Interest on Investments

2024-25 Quarter 1 2024-25 Quarter 2

Interest on Outstanding Debtors

Interest on outstanding debtors for the 2" quarter ended 31 December 2024 amounted
to R 4,468,251 when measured against the approved budget of R 2,199,996 and this
represent 203% it must be stressed that the are monies for property rates penalties
which amount to R 4,033,014 that are erroneously raised under this segment which
must be reversed and be raised under fines, once this corrected the amount raised for
the quarter amount to R 435, 237 Therefore, once corrected this will represent 20%
which is less than the expected performance when measured against the quarterly
projection. The municipality has received less monies for the for the interest billed due
to non-receipts on Interest on electricity. The decrease is due to a decline of defaulting
customers for payment of services, especially government departments which results in
less interest being levied for late payments. YTD revenue is 33%

Interest On Outstanding Debtors

0%

2024-25 Quarter 1 2024-25 Quarter2 2024-25 Quarter 3 2024-25 Quarter 4




Fines & Penalties

Revenue from fines and penalties amounted to R 633,477 for the 2"¢ quarter ended 31
December 2024 against approved budget of R 25,890,000 and it must be stressed that
an amount of R 4,033,014 was erroneously raised under interest on outstanding
debtors and once corrected this will amount to R4,647,046 for the quarter under review
and this represents 18% of the revenue budget from fines and penalties, this is less
than expected variance for the quarter due to municipal traffic fines raised/issued and
the variance should reduce as the year progresses at same time the is improved
community relations. Total YTD revenue is 35%.

Traffic Fines &Penalities

2024-25S Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3

Licenses and Permits

Revenue from licenses and permits amounted to R 1,137,005 against approved
R 4,547,100 for the 2" quarter ended 31 December 2024. This represents 25%
revenue for the quarter against the budget from this source, this is within the expected
performance. Total YTD revenue is 45%

Licenses and Permits

2024-25 Quarter 1 2024-25 Quarter 2
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Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies is R 360,244,200 and the
transfers recognised for the quarter amounted to R 118,158,656. this is representing
33% of the total budget allocation which is above the expected performance for the
quarter due majority of revenue recognised this Quarter of R 106,774,000 is relating to
receipt of equitable share second trench. Total YTD revenue is 75%

Transfers and subsidies Operational

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3 2024-25 Quarter 4

Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 96,747,180 and the total revenue
of R 18,606,229 was recognised for the quarter ended 31 December 2024 and it
represents 19% of total budget. This is below the expected performance for the quarter,
due to less capital projects payments made on capital projects and less revenue
recognised on conditional grants.

Transfers and subsidies Capital

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3 2024-25 Quarter 4
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Other Revenue

Other revenue reflects an amount of R 545,090 for the 2 quarter ended 31 December
2024 against approved budget of R 6,838,260 this represents 8% of the budget
allocated for this category, this is less than expected performance for the quarter due to
less revenue collected on This is due to less revenue collected on admin handling fees
and insurance, Various line items of revenue are related to timing of certain events and

will only be accounted for as the year progress.

Other Revenue

2024-25 Quarter 1 2024-25 Quarter 2

Expenditure by Type

Expenditure by type reflects operational budget per type/category of expenditure

Employee Related Costs

Salary costs incurred — the Municipality incurred R 40,095,992 salary costs at the end of
December 2024, incurring 23% expenditure for the quarter salary against the approved
budget allocation of R 174,999,456, this is less than expected performance as reflected in
the table below. The variance is attributable to vacant posts anticipated to be filled in the
2024/2025 financial year. The process of filling posts is continuous hence there is a

variance.

v

Total Budget

October 2024

November 2024

December 2024

Total Expenditure

Employee Related Cost

174999 456.00

15297 008.49

11220497.78

13 578 485.80

76437 673.42

Municipal Saff

166 511 904.00

14083 904.21

10915748.20

13273736.22

74365843.16

Senior Management

8487 552.00

313104.28

304 749.58

304 749.58

2071830.26

Grand Total

174999 456.00

15297 008.49

11220 497.78

13578 485.80

76437 673.42

Percentage

9%

6%

8%

44%
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Councillors Remuneration

The Remuneration of Councillors amounted to R 6,606,301 for the for 2" quarter
ended 31 December 2024 against budget of R 26,401,344 this represents 25% of the
budget allocated to this category. This is within the expected performance for the

quarter .

: October 2024 | November 2024 | December 2024 | Total Expenditure
Remuneration of Councillors 1904 435.59 1899 165.82 2802699.73 12329021.46
Chief Whip 7269593 72695.93 61382.35 415539.48
Executive Committee/Mayoral Committee 344034.19 344034.19 366 379.54 2086550.49
Executive Mayor/Mayor 278432.60 271 150.95 265048.71 1657 130.06
Section 79 committee chairperson - = =
Speaker 65275.67 74100.49 72428.52 407 631.69
Total for All Other Councillors 1143997.20 1137 184.26 2037 460.61 7762169.74
Grand Total 1904 435.59 1899 165.82 2802699.73 12329021.46
Percentage 7% 7% 11% 47%

Debt impairment

Debt Impairment is processed annually.

Irrecoverable debts written-off

Note that no council approved write-offs as at date of reporting.

Depreciation and Asset Impairment

The expenditure on depreciation and amortisation is R 31,379, 819 against approved budget

R 52,789, 752 this reflect 59% Expenditure for the quarter and it is above expected performance

as depreciation account represents 6 months for midterm. The total YTD expenditure is 59%.

Depreciation and asset impeirment

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3 2024-25 Quarter 4




Finance Costs

No expenditure relating to interest charges has been incurred for the quarter. The
municipality is not yet obliged to make interest payment as anticipated during the
budget stage as invoice are paid within 30 days and where is the difference will be the
timing in terms of billing by Eskom and the time the municipality is expected to make a

payment.

Bulk Purchases

Expenditure on electricity bulk purchases amounted to R 21,775,146 for the 2" quarter
ended 31 December 2024 against approved budget of R 76,245,564 this represents
29% and the overall expenditure is above the expected performance. This is above the
expected performance for the quarter is due to Eskom tariff increase and seasonal
demand, the payment made relates to September, October and November invoice.
Then the payment for the bulk purchases for December will be processed in January
2025. YTD Expenditure 59%

Bulk Purchases

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3 2024-25 Quarter 4

Other Material

The expenditure amounted to R 2,093, 316 for the 2" quarter ended 31 December
2024 against approved budget of R 6,897,036. This represents 30% of budget
allocation for this category and the variance is due increase demand on finished goods
as anticipated. The majority of the expenditure is reflected under road operation and

21| Pagt
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maintenance and Energy unit, maintenance and repairing of assets is going according
to the adopted maintenance plan of 3 years. The YTD Expenditure is 48%

Other Matarials

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3 2024-25 Quarter 4

Contracted Services

The spending in this expenditure category is R 5,167,402 against approved Budget of R
160,781,520 this represents 26% of the budget. This is more than the expected
performance when measured against the budget projection due to Contracted services that had
Expenditure in Quarter 2 as per the plan at LED department which are Music festival R
2,329,500, Maluti land tenure R1,914,530 and cash cropping programmes R3,391,525.Total

YTD Expenditure is 57%.

Contracted services

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3 2024-25 Quarter 4
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Other Expenditure

Other expenditure for the 2"¢ quarter ended 31 December 2024 amounted to
R 23,393, 818 against approved budget of R 80,057,640 and represents 29%, reflects
variance which is above the budgeted. The quarter majority of expenditure relates to

Insurance premium made, Audit fee and ICT software licence. The YTD Expenditure is
48%.

Operational Expenditure

2024-25 Quarter 1 2024-25 Quarter 2




2.1.5 C5 Monthly Budget Statement -Capital Expenditure (municipal vote,
functional classification and funding)

EC441 Matatisle - Table C5 Monthly Budge! Statement - Capaal Expenditurs (miunicipal vote. funcbonal clasadication and funang) - M08 - Quarter 2
s Baagei Tea 11

TexXTD acual

Tyl Cazetal Wufsyesr erseaoure

Iongle Yer sipendryre Jppropraton

AptE Irge ey tiDenILre

Totl Capty Exdenarure

3 Eipenarge - Funste.
Cuvenatcs and adminiaPadoe
Erecst gnd A
Erarce snd o
rE palt
Communl e pafely
SITATYy BN 30TE tenEs

F0m N wDepr

2w Bar, SezaTir &g

rerndly geserated fAunds
Total Caprtal Funding
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The total approved capital budget is R 182,983,008 which include Capital Replacement
Reserve, the capital expenditure incurred for the quarter ended 31 December 2024
amounted to R 31,819,196 The expenditure incurred represent 17% for the 2" quarter,
this is less than expected performance for the quarter. Due to procurement delays on
tendering process slow bidding process, lengthy approval times and legal challenges.
Delays in awarding contracts can push back project start time. Expenditure to date
represents 31% of the original budget

2.1.6 C6 Monthly Budget Statement —Financial Position

EC441 Matatiele - Table C6 Monthiy Budget Statement - Financial Position - M06 - Quarter 2
2023124 Budget Year 202425
Descriphion R Audited onginal Adjustsc Full Ysar

Y rTD actual
Budgs Buggst Lo Foresast

K INousanas
ASSETS
Current aaseln

Ca5% ane CasF equvalents 258 128 90 162 5 &k =90 1582

T IR FeCenIDes YU &x G# rINSITCTG = } 125 60 (24 92 126 €02
Rezen from non-excna =g} 154 305 37 €5 1 £
Camrent Dorsen of NOm-CUrment receval-es -
FetrIory 304 358 3041
VAT 1 17 24 1ea3s

OME” Curment a35e 5 04 5 c28

Towl current 338ets T 7 451 343

NaN CUrrent assets
L =1 i - -
FeRSUTENT IOpeTY 4 BEL 1 HEC L 2 70
Frope
Eizhagi 35433 -
Ewzig SEIel

1523

Tine” PCA-Curten! 255813 -

Totl non current 335+ 1 1074 584 88 €11

TOTAL ASSETS 1553 656 455 534
LIABILITIES
Current habaties

129 850
20 744
2% 553
0 288

Total current habatiey 158 J8&

NON Current haDilitied

Francal 1aDunes

Lomg te'm porucn Of irade payalbles

Cngr NOA-CLrmenl k3o mes

Tetal non current batatied 6 32§
TOTAL LIABILITIES 177 041
NET ASSETS 2 330 083
COMMUNITY WEALTH/EQUITY

ALCUMUISIET SLTDILE ) Jefern P43 332 R P 571 3853
Fl3er/#5 ana furas TEC &5 234 IS5 267
othe -

TOTAL COMMUNITY WEALTHEQUITY g0 2 317 1 367 620




The table reflects the financial position is recorded at the end of the quarter ending 31
December 2024.

2.1.7 C7 Monthly Budget Statement —Cash Flow

EC441 Matatiele - Table C7 Monthly Budgst Statement - Cash Flow - W06 - Quarter 2

porer L Budgst Year 202427

Dascripbion Ref|  Audred | Orgnal | Aduaied . [ - YexTO Y10 Full Year
| = Quater? | YearTD 2cval S

Outzoms Budgst Budgst budjet varancs | Forecas
| |

|
|

|Paymant

Supg @03 ora empCy e

Py

T" 303 Shzaes

[NET CASH FROM USED) OPERATING ACTIVITES 17 T5 #03 | ; (201932

|
L
]

|CASH FLOWS FROM INVESTING ACTIVITIES

(Payments

|Captal 25323

:'i:" CASH FROM/USED) INVESTING ACTIVITIES 192 209} (91482
]

CASH FLOWS FROM FINANCING ACTIVITIES

Racaipts

Paymenty

Regavment oo ~

L
INET CASH FROMJSED) FINANCING ACTNITIES

[NET INCREASE! (DECREASE) IN GASH HELD

Casn'eas Eaun Diens 3t montn ve 2nd
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PART 3 ~-SUPPORTING DOCUMENTATION

DEBTORS’ ANALYSIS

Supporting Table SC3 _Monthly Budget statement Aged Debtors _ 2" quarter

EC&41 Matatiole - Supporting Table 5C1 Wonthly Budget Statement - sged debtors - MOE - Quarter 2

Comorgter

N

o X lapn 1"4 Capy K Dapy | VAN 0apn | QIR D | UMK | 1Dt Y Ower 1¥r W e Vortlten © Dettaite

The total debt book for 31 December 2024 of R 256,137,213, inclusive of R 4,055,096. advance
payments.

The total debt book for quarter amounts to R 252,082,117 (including of R 9,725, §32 which is
not yet due) has decreased by R 7,392, 994.07 from the previous Quarter closing balance of

R 259, 475, 110.70 Debt is made up of the following:

o Residential debt
R 101,339, 942.89
Commercial debt
R 40, 052, 939.24
Government debt
R 106, 105, 874.45
Other
R 252,082, 116.63

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality is not able to collect and the debt totals to R 79,929,054.85

Maluti

R 69, 509, 557.17 (including current)
Cedarville

R 10,419 497.68 (including current)

No collection made for December 2024.




CREDITORS’ ANALYSIS
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EC441 Matatiele - Supporting Table SC4 Monthly Budget Statement - aged creditors - MOG - Quarter 2

Deacription

Budgst Vear 202423

N

R thousands

A

WDy

2.

¥l

1A 0

121-

150 Dajs

180 Days

Greditory Age Analyws By Customer Typs

Seerors SeveTer NG

L EIyTE

The municipality makes an extra effort that creditors are paid within 30 days as per
MFMA, therefore municipality paid its creditors within 30 days unless there is a valid
reason for not paying on time.
A payment of R 224,999.97 was made in the correct period at the bank however, an
error was that the same payment was captured twice on the financial system which was
then corrected by a credit note after the December month-end was already processed

INVESTMENT POTFOLIO ANALYSIS

Investment Management

Dec 24

Conditional Investments -Description

Opening
Balance

D its

Withdrawals

Interest Earned

Closing Balance

Municipal Infrastructure Grant

3637814.28

11 031 070.01

-4 313 378.40

-75 070.01

10 355 505.89

INEP
EPWP

3930 227.43

8 656.32

-3922997.55

8656.32

15 886.20

Municipal Electrification intervention

332992.75

2032.08

-2 032.08

33502483

Disaster Management

5520 589.17

66 258.29

-66 258.29

1 586 847.46

Library and Archives

Finance Management Grant

1193.58 |

7.41

-741.00

1200.89

Smart Grid

66 697.79

407.16

-407.16

67 104,95

Establishment Plan

228 594,29

1164.89

-1164.89

229 759.18

Housing Development Fu nd
Dedea

2330 708.47
70% 085.69

12 173.96
3613.43

-12173.96
-3613.43

2342 882,43
712 699.12

Total Conditional Investments

16 757 903

11125384

12 236 376

152 BO5

15 646 911

Unconditional Investments -Description

Openning
Balance

Deposits

Withdrawals

interest Earned

Closing Balance

Call Acc STD CRR

206 684 582.18 |

11 200 0O0.00

1166 662.50

217 884 582.18

Call Acc 5TD CRR

13 340 289.87

72 512.70

-72 512.70

13 412 802.57 |

Call ACC FNB Surplus Cash

-35 378.73

6 805 395.80

Nedbank 32 Days
Nedbank .
Nedbank relief fund

8 014 856.05
1011 868,60
940 897.85

53 853,30
109 843 B38.97
5742.15

-102 500 000.00

-53 853.30

o
~37.849.08

-5 742.15

8068 709.35
B35 T2 /57
946 640.00

MNedbank COV -19 Solidalitry

114 0459.86

685.74

-685.74

114 735.60

|[Nedbank Retention

68 869.37

420.27

-420.27

69 289.64

Termination Guarantee

144 640.82 |

-8B2.69

144 640.82

Account Gaurantee

6 202 000.00

-31127.20

6 202 000.00

Standard Bank

243 327 450

40 000 000.00
161 177 073

102 500 000

928 211

40 000 000.00
302 004 524

Total Investment

260 085 354

172 302 457

114 736 376

775 406

317 651 435

28 |
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It must be noted that the municipality do not have entities hence no investment that
must be recognised on their behalf.

The municipality invests surplus funds in order to maximise the interest and to have
cash readily available when needed and is done in line with the Cash Management and
Investments policy. This indicates that the municipality as at 31 December 2024 had
sufficient cash to operate for a period more than 3 months without receiving grants to
cover operating costs.

The table above reflects investments as at the 31 December 2024 at the various
institutions at which the funds are invested, the total investments amounted to
R 317,651,435 this includes both conditional and unconditional grants and municipal
reserves.

A significant portion of this is being ring fenced for various statutory and constructive
obligations and may therefore not being considered as unencumbered cash.

Bank Balances

The following reflects bank balances 31 December 2024 (Quarter 2)

Description October 2024 November 2024 | December 2024

Nedbank Primary Account: 803 966.37 1211024.11 2379867.68

Standard bank Account: 6 205 659.31 11251570.2 1267419.6

FNB Money Market Account: ‘ 3594 956.18 3752122.2 3847038.84

Total Cash held at quarter
2 ending 31 December
2024 10,604,581.86 16,214,716.51 7,494,326.12

The above table reflects the Cashbook balance is R 7,494,326 and Bank statement balance of
R 317,651,435. Total investments as at 31 December 2024 amounted to R 325,145,761




ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

EC441 Matatiele - Supparting Table SC& Monthly Budge! Statement - transfers and grant receipts - M6 - Quarter 2
z023 24 Budget Year 202
Description Audies Crgma Adustes T T YeaTD [T | Fulivear
; 202 |YeaTD TC varlane | ;
Outzome Budget Budget G exTD sl | pgget | TTOVMINCE | o ance | Forecast

R thousands
RECEIPTS

Sperating Transters and Grants

Katzna Government 155428

Erpanades Putie Work s Frograrime integrates :ual

- - Prr, :“-llI

1700 |
Ty

320321 |
Provinzial Ga.ernment 416
Seecd; (533 g gt T8
Soecty (&3 g, ™ £e 1048
Chatriet Mlunigipal by =

Specdy (239 grant descrpton - l
Cther grant proiders -
Total Operatng Transfers and Grants

Captal Transhets and Grants
Natzna Geernment
Moraspa Draastes R
cal Infvastructre O
reprated Maavor ol Emcrdicaton Programme Grant
Provinzial o ermment
Add gract deainphee
3 graet descnphon
Secy (&34 grant descrpho 50
Dostriet Lunisipat, =
_ Cther grantproviders ) . ) -
Tetal Captal Transfers and Gramts Pl

TOTAL RECEIPTS OF TRANSFERS & GRANTS wzoza] 220496 | atg 981

All trenches allocated to be received in the quarter under review have been received in

advance and will be reduced when the year progresses in the financial year under
review.

Supporting Table C7

EC441 Matatiele - Supportng Table SCT1) Monthly Budget Statemvent - transfecs and Qrant expendture - MOG - Quanter 2
: 2314 dyet Year 303432
Dascrpton Autres Orgenal Adupre YemTD

Tutceme Budger Busger il B badget

L
¢ ean

Tewi® Ame pae’ sajoept e
At graet swho gt e

R

unicipalay

4 (Amd geant sedcept e

o gravet prov e
Total Operating Transfers and Grants

Cap-tal Transters ang Gramts

Matians 3o wrmment

e

Sy eepe—— 2o -

e
ot Muncipaity -

Crihar grant pro.eders
Towl Capaal Tranaters and Grants e2 443 | rara

TOTAL EAPENDITURE OF TRANDFERS & ORANTD 114 894 | re - | :l;"l] 14 4l 115 |

Expenditure performance on operational grants to date represents 20% of the approved
budget and this is above the performance for the quarter.

30 |
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Capital Expenditure on capital grants to date represents is 28% of the approved budget
on capital grants, expenditure on capital grants is less the expected performance This is
due to less capital payments made and less revenue was recognised on conditional
grant.

EMPLOYEE RELATED COSTS AND COUNCILLOR’S REMUNERATION

Section 66 of the MFMA requires that the accounting officer of a municipality must

report to Council in a prescribed format all expenditure incurred by the municipality on

staff salaries, wages and benefits in a manner that discloses expenditure per type such

as salaries, contributions for pensions etc.

EC 4Lt Matatiels - Supportng Table SC8 Monthy Budget Statement - councillor and staff benefits - MOA - Quarter 2

0124 Budget Year 701475
Summary of Bepleyee ird Covmcilior emomeragen L At wd Orguna Adposted
Dtz ome Budget Boage

Cuzmes I
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EMPLOYEE RELATED COST

Salary costs incurred — the Municipality incurred R 40,095,992 salary costs at the end of
December 2024, incurring 23% expenditure for the quarter salary against the approved
budget allocation of R 174,999,456 this is less than expected performance as reflected
in the table below. The variance is attributable to vacant posts anticipated to be filled in
the 2024/2025 financial year. The process of filling posts is continuous hence there is a
variance

COUNCIL REMUNERATION

The Remuneration of Councillors amounted to R 6,606,301 for the for 2nd quarter ended
31 December 2024 against budget of R 26,401,344 this represents 25% of the budget
allocated to this category. This is within the expected performance for the quarter.
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MATATIELE

__LUCAL MURICIEBALITY

Fax

EXTRACT OF THE MINUTES OF THE ORDINARY COUNCIL VIRTUAL
MEETING OF THE MATATIELE MUNICIPAL COUNCIL HELD ON
WEDNESDAY, 29 JANUARY 2025 AT 10H00.

CR 803/29/01/2025

ATTENDANCE REGISTER AND APPLICATION FOR LEAVE OF ABSENCE

Present

Councillors

QU GV LN i L) b

=l

10.
11.
12
13.
14.
13,
16.
17.
18.
19.
20.
21
22
23.
24.
25
26.
23
28.
29.
30.
al.
32.
33.
34
35
36.

Cllr. N. Ngwanya
Cllr. S. Mngenela
Cllr. N.A. Nkukhu
CllIr. S. Booth
Clir. T. Dyantyi

Cllr. N.C. Ludidi-Ndabane

Cllr. M. Nyembezi
Cllr. P.M. Stuurman
Cllr. F. Shale

Cllr. M.S. Mokhesi
Cllr. T. Mtoto

Cllr. M. Mapena
Cllr. K.A. Mazwi
Cllr. M. Facu

Cllr. L. Leeu

Cllr. M.P. Mokhele
Cllr. M. Seshea
Cllr. N.I. Nomlala
Cllr. N.P. Jona
Cllr. M. Kondile
Cllr. W.K. Leballo

. Cllr. M.A. Ntsane

Cllr. S. Vikwa

Cllr. M. Molefe

Cllr. L.E. Nkamba
Cllr. S.W. Mbulawa
Cllr. W.P. Sipika
Cllr. N. Mshugwana
Cllr. T.V. Ngaleka
Cllr. T.B. Mantshule
Cllr. N.D. Nondabula
CllIr. S.C. Maphasa
Clir. K.E. Sephuhle
Cllr. P.V. Ntlokwana
Cllr. J.G. Luthuli
Cllr. M. Tsoanyane

2024-2025

Speaker of Council
Mayor
Chief Whip
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
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E 7
38.
34
40.
41.
42.
43,
44,
45.
46.
47.
48.

CllIr. S. Nkosana
ClIr. S. Sikhafungana
ClIr. N. Mpokolo
ClIr. F.L. Nyamakazi
Cllr. T. Rakharebe
Cllr. W.B. Potwana
Cllr. T.F. Mohatla
Cllr. T.S. Sheane
Cllr. S. Mgolombane
ClIr. N. Duma

Cllr. P.T. Letsie

Clir. N.A. Pambukele

Traditional Leaders

None

Officials

P~

Mr. L. Matiwane
Mr. S. Ntshikilana
Mr. Z.C. Matolo
Mr. Z. Gqamane

Mr. S.M. Mbedla
Mr. B. Matubatuba
Ms. K. Dzingwe
Mr. S. Mbongonya
Mr. D. Mbokwana

Ms. N. Mbaku

. Mr. N. Masumpa
Ms. Nontle Mzwamandla
. Ms. S. Mtolo

Mr. X. Nkukhu

. Mr. S. Lufele
. Mr. K. Lelatsa

Ms. N.P. Makupula

Others Present

NOoVhA W —

Ms. W. Nomsuka
Ms. L. Kruger

Ms. G. Mahlala
Ms. M. Mpayipheli
Mr. P. Mfo

Ms. C. Boettger
Ms. A. Nzama

Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council
Member of Council

Municipal Manager

GM: EDP

Chief Financial Officer

Acting GM: Infrastructure Planning and
Development

GM: Community Services

Acting GM: Corporate Services

Chief Audit Executive

Manager: Strategic Governance

Manager: PPP/ Acting Manager: Admin and
Council Support

Co-ordinator Executive Management Services
PA to the Mayor

MM’s Secretary

EXCO & Section 79 Support

PA to the Chief Whip

Intern: OMM

Committee Officer

Committee Officer

Provincial Treasury
National Treasury
EC CoGTA

EC CoGTA

EC CoGTA

AGSA

AGSA
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MINUTES

11. MATTERS FOR CONSIDERATION

11.1 CONSIDERATION OF THE EXECUTIVE COMMITTEE REPORT
11.1.4 BUDGET AND TREASURY OFFICE

11.1.4.1 SECTION A (OCCASIONAL REPORTS) - ITEMS FOR CONSIDERATION
AND APPROVAL

11.1.4.1.4_BUDGET PLANNING AND INVESTMENT UNIT REPORT FOR THE
QUARTER ENDED 31 DECEMBER 2024/2025.

(File No: 9/2/1/2)

(Author: PN)

(1** Level: MTM — 08/01/2025)
(2"Level: BTO STANCO 12/01/2025)

(37 Level: EXCO 20/01/2025)
(4th Level: Council 29/01/2025)

PURPOSE

The purpose of the report is for the council to take note of the monthly budget statement and
supporting documentation for the quarter ended 31 December 2024.

SALIENT POINTS FROM THE DELIBERATIONS

None

Clir. N.A. Nkukhu MOVED and Cllr. W.B. Potwana SECONDED

The Chairperson asked if there were any contrary views and the Members of Council did not
express any contrary view.
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Absent
Councillors and Traditional Leaders

1. Clir. N. Baba Member of Council

2. ClIr. N.N. Sontangane Member of Council
3. Cllr. F. Zigxash Member of Council
4. ClIr. ANN. Nqodi Member of Council
5. Chief S.W. Nkosana Member of Council
6. Chief Y. Luphindo Member of Council

Absent Officials

None

Applications for leave of absence

None

4. APOLOGIES

None
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It was then RESOLVED

1. That, the report on the implementation of the budget and the financial state of affairs of
the municipality for the month ended 31 December 2024 be noted and approved by
council.

That, the municipality’s approved revenue budget amounted to R 681.2 and. Revenue

for the quarter ended 31 December 2024 amounted to R 179,2 million, The revenue

recognised for the quarter is 26% and YTD revenue recognised at midterm is 63% of
the total approved revenue budget This is above the performance expected due to
property rates billing, Service Charge, Conditional and unconditional grants recognised

for the period ending 31 December 2024.

3. That, the municipality’s approved expenditure budget was R 584,5 million and. The
expenditure incurred for the quarter ended 31 December 2024 amounted to R 167,7
million. The expenditure incurred for quarter is 29% and expenditure incurred
represents 51% of the approved operating expenditure budget at midterm. This is more
than the expected performance due to more payments made on depreciation, contracted
services .

4. That the municipality’s approved capital expenditure budget amounted to R 182.9
million, and Capital Expenditure incurred for the quarter ended 31 December 2024
amounted to R 31,8 million. This represents 17% of the expenditure incurred for
the quarter and YTD expenditure incurred is 31% of the total capital expenditure, this
is less than the expected performance for the month due to capital projects that have not
yet been implemented, the spending will increase in quarter 3 and 4 of the financial
year.

o Capital expenditure funded by the Municipal infrastructure grant is at 45% of
the allocation as at 31 December 2024.

o Capital expenditure funded by Municipal Disaster Response grant is at 21% of the
allocation as at 31 December 2024.

o Capital expenditure funded by Library grant is at 0% of the allocation as at 31
December 2024.

o Capital expenditure funded by the capital replacement reserves (CRR) is at 27%
of the budget as at 31 December 2024.

5. That, total Grants allocated to the municipality as per approved budget amounts to R
456,9 million. The municipality have received the allocation as Gazetted by National
and Provincial treasury.

o 75% has been received for equitable share, 100% for Finance Management
grant has been received,

o 81% for the Municipal infrastructure grant, and 73% for the INEP grant has
been received.

o 70% has been received for the Expanded Public Works Incentive and 100% has

been received for the library support grant and 70% for the DEDEAT has been
received and 52% has been received for Municipal Disaster Response grant.

(R
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o That the payment that was scheduled to be received on 29 November 2024, R
7.363,000 is not yet received from the Municipal Disaster Response Grant .

6. That, the total investments amounting to R 317.7 m (Conditional: R 15,6 m:
Unconditional R 302 m) as at 31 December 2024 be noted by council.

7. The Total Cash held reflects bank balances as at 31 December 2024 is R 7,494,326
consist of the following bank balances as at December 2024.
Standard Bank R 1,267.419
FNB R 3,847,038
Nedbank R 2,379 867

8. That, the municipality is transacting on mSCOA monthly.

9. That, 5 virements were approved on operating budget and 2 virements were approved
on capital budget for the midterm ended 31 December 2024.

10. That, the submission of section 71 reports and returns to Provincial and National
Treasuries before the 10th working day after the end of the month.

COUNCIL RESOLUTION NUMBER CR 803/29/01/2025

Certified a true extract from the Minutes of the Ordinary Council Meeting held on 29 January
2025,

Cllr. N. Ngwanya
SPEAKER OF COUNCIL DATE:
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