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Part 1 - Annual Budget

11 Mayor’s report

To present to Council the annual MTREF report for 2025/26 and two outer years 2026/27 and 2027/28 for
consideration and recommendations for approval by Council before start of the 2025/2026 financial year.

The Budget was prepared according to the Zero Based Method. In terms of the method all votes and line

items were reduced to zero and every amount allocated had to be motivated. General Managers were

requested to hand their requests to the Chief Financial Officer for inclusion on the budget. The

information was requested to reach the Chief Financial Officer by the 31st January 2025.

As required by the Municipal Finance Management Act (MFMA) and other relevant legislations,

regulations and guidelines, the municipality started the processes of budget preparation from July 2025 to

March 2025 as follows:

On 30th July 2024, the IDP and Budget process plan as required by section 21 of the MFMA was

submitted and approved by Council to ensure that municipality does not fail to prepare and approve its

credible budget within the legislated time frames.

As per the approved plan, the municipality on the 21 — 23 October 2024, conducted its public consultative
meetings with all 27 wards to review IDP for 2022-2027. The reviewed IDP has been used by the

municipality to inform the draft

budget for 2025/26 to 2027/28 (MTREF) for consideration. The tabled draft budget will then be

subjected for comments and suggestions by stakeholders and public.

Budgeted Financial Performance (revenue)

APPROVED ADJUSTRENTS| ANKUAL BUDGET BUDGET BUDGET

BUDGET BUDGET BUDGET 2025/26 % YEAR YEAR 2025/26
REVENUE SOURCE 202412026 202472025 2025/2026 ALLOCATION |2026/2027 20272028 increase
Property Rates 61,936,752 61,936,752 61935752 93| 67595528 | 70,300,389 -
Service Charges 91,971,672 61.971,672 106,833,629 16%) 111108974 | 115551.253 14 881,957
Rental Of Faciities & Equipment 2027 532 2,027,532 2,220,000 % 2,308,800 2401.152 192 468
interest - Outgtanding Debtors 2,199,99% 26,469,996 25,470,000 4%| 27,528,806 | 28629.952 3
interest - Extemal Investment 28,912,996 28,812,996 28.812,996 4%| 29985516 | 31,154,136 -
Fines , Penalfies and Forteils 25,890.000 1.620,000 3,048,600 0% 3,169,920 3,298,717 1428060
Apency Faes - 3.000.000 1.800.000 % 1,872,000 1,946 880 -1,260.000
Licences & Permis 4.547 100 1,547,100 4458108 1% 4837472 4.822,971 2,812,008
Transfers & Subsidies Operaticnal 350,244,200 334,046,582 331.654.050 49%| 324.159.550 | 338 918 &00 -2.3592532
Transfers & Subsides Capital 95 747,180 98 295 330 82 489 950 12%] 62539449 | 65377100 | 15805580
Other Revenue 6.838 260 33.838.284 27.375.252 4%| 27,099.302| 28287275 6461012
Total Revenue 581,215,688 683,564,424 877,099,736 100% _661.984.311  $90.696,726 5,464,687
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Remarks;

e The revenue is anticipated to be R 677,099, 736 in the 2025/26 financial year. The adjusted
budget for 2024/25 was R 683,564, 424. This is a decrease of R 6,464,687 from the current
adjustment budget mainly due to decrease grants allocations. Revenue budget for the indicative
years 2026/27 and 2027/28 is anticipated to be R 661,984,312 and R 690,696,725 respectively.

e The property rates amount is calculated from the current valuation roll to be implemented from
01st July 2025.

¢ It should be noted that capital and operating transfers and subsidies have decreased due to
decreased grants allocation for the disaster response grant, equitable share, expanded public

works programme and the wattle clearing grant.
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Transfers and grant receipts
S S
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Remarks;

e The municipality will receive both conditional and unconditional grants of R 414,1 million, a

decrease of R 42,8 million from R 456,9 million on the 2025/26 from the allocations as gazetted

on Division of Revenue Act (DoRA) inclusive of provincial allocations and funds anticipated to

be unspent for the Library grant of R 1900,000.

¢ The equitable share allocation is appropriated to fund municipal delivery of services through day-

to-day operations and strategic social development programs, the allocation for equitable share

has decreased by R 997,000 from the current financial year’s allocation.

e Conditional operational grants (EPWP, Wattle clearing Grant & FMG) are appropriated to fund

expenditures relating to EPWP programs and financial reforms respectively as per grants

stipulated conditions.

3|Page



Matatiele Local Municipality MTREF 2025/2026

The Expanded public works incentive has been allocated a budget of R 2,980,000, which is a
decrease by R 900,000 for the next budget year.

The finance management grant has been allocated a budget of R 1,800,000, which is an increase
of R 100 000 for the next budget year.

The library support grant has been allocated a budget of R 1,250,000, which is an increase of

R 50,000 for the next budget year, included in this budget is an amount of R 1,900,000 which is
anticipated to be unspent from the current financial year.

The wattle clearing grant has been allocated a budget of R 1,666,000, which is a decrease of

R 1,400,000 for the next budget year.

Conditional capital grants (Municipal Infrastructure grant and the Municipal Disaster relief grant
are appropriated to fund capital expenditure of roads construction, maintenance of roads affected
by disaster and local economic development projects.

The allocation for the municipal infrastructure grant amounts to R 60,681,000, which is an
increase of R 3,097,000 from the current year’s allocation.

The allocation for integrated national electrification programme amounts to R 20,549,000 and has
decreased by R 6,099,00 from the current year’s allocation.

The allocation for the Municipal Disaster relief grant has been maintained at an allocation of

R 24,543,00 for this budget.

4|Page



Matatiele Local Municipality

MTREF 2025/2026

Budgeted Financial Performance (operating expenditure)

APPROVED ADJUSTMENTS| ANNUAL BUDGET BUDGET BUDGET

BUDGET BUDGET BUDGET 2025/26 % YEAR YEAR 2025/26
REVENUE SOURCE 2024/2025 2024/2025 2025/2026 ALLOCATION |2026/2027  |2027/2028 Increase
Employee Related Costs 174,999,456 174,999,456 | 186,700,550 31%| 194,013,356 | 198,930,749 | 11,701,094
|Remuneration of Councillors 26,401,344 26,401,344 24,665,902 A%| 25,113,342 | 25,741,176 -1,735,442
Bad Debt Written Off 6,294,000 6,294,000 6,500,000 1%| 6,792,500 6,962,313 206,000
Degreciation 52,789,752 32,839,752 22,321,875 4%| 29,925,665 | 30,673,806 | -10,517,877 |
Bulk Purchases 76,245,564 | 90,545,564 98,000,000 16%)| 102,410,000 | 104,970,250 7,454,436
Contracted Services 160,781,520 167,726,906 | 170,618,329 29% 171,627,199 | 176,359,390 2,891,423
Other Material 6,897,036 6,893,032 | 7,032,600 1%| 6,897,000 7,069,425 139,568
Other Expenditure 80,057,640 79,566,644 | 78,784,388 13%| 82,635,326 | 84,851,219 -782,256
Total Expenditure 584,466,312 585,266,698 594,623,644 100% 619,414,388 635,558,328 9,356,946

The annual operating expenditure is anticipated to be R 594,623,644 in the 2025/26 financial
year. The adjusted budget for 2024/25 was R 585,266,698. This is an increase of R 9,356,946
from the current adjustment budget. For the two outer years 2026/27 and 2027/28 the operating
expenditure budget is anticipated to be R 619,414,388 and R 635,558,328 respectively.

An increase of 4.3% has been affected on employee related costs.

Included in the budget for employee related costs is an allocation of R 8,980,000 for the
Expanded Public Works Programme, R 1,583,400 for the wattle clearing programme .

Included on contracted service is electrification of Motsekuoa B at an allocation of R 20,549,000
to be funded from the integrated electrification grant.

Repairs and maintenance have been allocated R 28,620,000 as follows;

o Maintenance Municipal Fleet & Plant - R 4,500,000.
o Maintenance of ICT Infrastructure - R 3,400,000.
o Maintenance of Machinery and Equipment -R1 830 ,000.
© Maintenance of Building and Facilities -R 5,690,000.
o Maintenance of road sidewalks -R 3,000,000.
o Electrical Maintenance -R 10,200,000.

Communications, marketing and special programmes have been allocated budget of R 7,286,436

Local Economic Development has been allocated budget as follows ;

o Cropping and Household food security -R 4,000,000.
o Livestock Improvement -R 1,500,000,
o Tourism -R 5,070,000
o SMME Support Programmes -R 4,900,000

Indigent support budget of R 5,400,000 million has been provided for gas and solar maintenance,

electricity and refuse.
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2025/2026 CAPITAL EXPENDITURE PER VOTE AND FUNDING SOURCES

APPROVED ADJUSTMENTS
BUDGET BUDGET| BUDGET BUDGET YEAR BUDGET YEAR | Increase/
DEPARMENT/MUNICIPAL VOTE 2024/25 2024/25(2025/2026 +2026/2027 2027/2028 {Decrease}
Executive and Council 50,000 50,000 - - - -50,000
[Municipal Manager's Office 705,000 705,000 627,000 - - -78,000
Budget & Treasury 2,560,000 2,560,000 3,770,000 - - 1,210,000
|Corporate Services ) B 3,520,000 3,920,000 3,240,000 ) - - -680,000
'Community Services - 16,360,000 16,360,000 8,000,000 8,000,000 8,000,000 -8,360,000
Economic Development Planning 8,705,000 8,705,000 18,855,000 21,584,800 23,686,280 10,150,000
Infrastucture 150,682,879 152,231,342 128,872,950 62,539,450 65,377,100 —23,358,5
TOTAL CAPITAL PER MUNICIPAL VOTE 182,982,979 | 184,531,342 163,364,950 92,124,250 97,063,380 -21,166,392
|Funding Sources |
Capital Replacement reserves ) 86,235,799 86,235,799 80,875,000 29,584,800 31,686,280 -5,360,799
Municipal Disaster Grant 41,092,380 42,640,743 24,543,000 - . -18,097,743
\Municipal Infrastructure Grant 54,704,800 54,704,800/ 57,646,950 62,539,450 65,377,100 | 2,942,150
|Library Support Grant 950,000 950_,000| 300,000 - 1 - -650,000 |
TOTAL CAPITAL FUNDING 182,982,979 184,531,342 163,364,950 92,124,250 97,063,380 -21,166,392
Remarks;

¢ Capital expenditure is the expenditure appropriated for items to be utilised over a period longer
than 12 months to generate future income and derive economic benefit for the municipality.

¢ The capital expenditure is anticipated to be R 163,364, 950 in the 2025/26 financial year. The
adjusted budget for 2025/26 was R 184, 531, 342. This is a decrease of R 21,166,392 from the
adjustment budget. For the two outer years 2026/27 and 2027/28 capital expenditure is
anticipated to be R 92,124,250 and R 97,063,380 respectively.

o The capital allocation from the Municipal Infrastructure has increased slightly by
R 2,942,150 to a budget of R 57,646,950
© Municipal reserves funding has been decreased by R 5,360,799 to an allocation of
R 80,785,000.
© Municipal disaster recovery grant has been decreased by R 18,097,743 to a budget of
R 24,543,000.
© Library Support grant funding capital expenditure has been decreased by R 650,000 to an
allocation of R 300,000 for this budget.
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The capital budget per municipal departments is tabulated as below,

BUDGET AND TREASURY
| h NEW OR CAPITAL ' o
UPGRADE OF REGION BUDGET REPLACEMENT LIBRARY

PROJECT DESCRIPTION EXISTING /WARD 2025/2026 RESERVES MIG SUPPORT MDRG

—
|Budget Planning & Investments 80,000 80,000
Laptop B Admin 80,000 80,000 - 5
Revenue & Expenditure 1,000,000 1,000,000 -
Indigent system New Admin 1,000,000 1,000,000
'Su;ply Chain Management B 2,660,000 = 1,660.060 | - B
Municipal Figet | Double Cabs x 4) New Admin 2,000,000 2,000,000 -
Rails and Canopies for Electricity Vehicles New Admin 300,000 300,000
[Laptops x2 New Admin 60,000 60,000
|Tender Documents Shelves New Admin| 300,000 300,000
| - ! -
[Financial Reporting & Assets 30,000 30,000 - - -
Laptop New Admin| 30,000 | 30,000 -] -] -]
‘TOTAL BUDGET & TREASURY | 3,770,000 | 3,770,000 | - -1 -]
Remarks;

¢ The total budget for budget and treasury is R 3,7 million to be funded from the capital

replacement reserves.

MUNICIPAL MANAGER’S OFFICE

NEW OR CAPITAL

UPGRADE OF REGION BUDGET REPLACEMENT LIBRARY
\PROJECT DESCRIPTION EXISTING /WARD 2025/2026 RESERVES MIG SUPPORT MDRG
SPU & Communications 627,000 627,000 -
Sound System New Admin 50,000 50,000 - -
;D_esktops x2 New Admin 40,000 40,000 - -
Tripod - New _Admin 30,000 30,000 - _ -
@rﬂ, Camera stabilizer and flashlight New Admin 50,000 50,000 - < =
Video Camera and its stabilizer New Admin 110,000 110,000 - -
__Drone New Admin 32,000 32,000 - =1
Podium New Admin 50,000 50,000 - El
Banner stands New Admin 20,000 20,000 - _ -
Folding table New Admin| 5,000 5,000 - =
|Multi-media box for streaming and podcast New Admin 150,000 150,000 - = -
|Camera LED video light kit New Admin 60,000 60,000 - -
[Wireless microphone, covers and stands New Admin 15,000 15,000 + -
Internal Flag Stand New Admin 15,000 15,000 - -
mMunicipal Manager's Office | 627,000 627,000 = - -

Remarks;

e The total budget for the office of the Municipal manager amounts to R 627,000 to be funded from

capital replacement reserves.
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CORPORATE SERVICES
o - o NEWOR | N B CAPITAL I
UPGRADE OF REGION]| BUDGET REPLACEMENT LIBRARY
|PROJECT DESCRIPTION EXISTING /WARD 2025/2026 RESERVES MIG SUPPORT MDRG
| 490 000 490 000 = =
|Human Resources
Laptop New Admin 150 000 150 Q00 = =! =
- 150 000 150 000 =. =
ICT SERVICES
SURVEILLANCE CAMERAS } Upgrade Ward 19 600 000 600 000 =
PUBLIC WI FI Upgrade Ward 27 300 000 __300000| - - =
UNINTERIPTED POWER SUPPLY {ups) Upgrade Admin 150 000 150 000, - -
SERVER UPGRADE Upgradg_ Admin 800 000 500 000 .
IT EQUIPMENT Upgrade Admin 100 000 100 000 - -
Furniture & Equipment Upgrade Admin 100 000 100 000 - -
NETWORK Rewiring Upgrade Admin 450 000 450 000 - -
| 2 600 000 2 600 000 - -
fTOTAl. CORPORATE SERVICES 3 240 000 3 240 000 - -
Remarks;

» The total budget for corporate services is R 3,2 million to be funded from the municipal reserves.

ECONOMIC DEVELOPMENT AND PLANNING

NEW OR | CAPITAL ] j
UPGRADE OF REGION BUDGET REPLACEMENT LIBRARY
PROJECT DESCRIPTION EXISTING JWARD|  2025/2026 RESERVES MIG SUPPORT MDRG
|

Planning | '
S x Laptops New Admin 160,000 160,000 - - -
Urban Renewal New Admin 3,500,000 3,500,000
survey equipment New Admin 580,000 580,000 - -
| 4,240,000 4,240,000
Local Economic Devel
laptops New Admin 60,000 60,000 - -
Completion of Silo facilities New 19 3,000,000 3,000,000 - -
Eniture & Equipment New Admin 50,000 50,000 -
| 3,110,000 3,110,000 - -
Human Settlements 11,505,000 11,505,000 - - -
Furniture Admin 120,000 120,000 -
Tools & Equipment Admin 375,000 375,000 -
Laptop B Admin 90,000 90,000
Town hall 19 6,000,000 6,000,000 .
Upgrade Water Supply at Maggie Resha Tsiu Admin 920,000 920,000
Main office Admin 4,000,000 4,000,000
ECONOMIC DEVELOPMENT AND PLANNING 18,855,000 18,855,000 =] = -]

Remarks.

¢ The budget for economic development and planning is R 18,5 million to be funded from the

municipal reserves.
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COMMUNITY SERVICES

NEW OR CAPITAL
UPGRADE OF REGION BUDGET REPLACEMENT LIBRARY
PROJECT DESCRIPTION EXISTING /WARD 2025/2026 RESERVES MIG SUPPORT MDRG
Public Amenities 2,200,000 1,900,000 300,000 -
3 XLAPTOPS New Admin 100.000 100,000
Cedarville and Harry Gwala Fencing Upgrade 20,26 500,000 500,000
Furniture New |Admin 50,000 50.000 -
Furniture (Library } New Admin 300,000 300,000
New and
Stadiums borehole upgrade 19! 150,000 150,000 - -
Fencing of Coffee Pot Rank Upgrade 19| 800,000 800,000 | -
‘Community halls heavy duty plastic chairs NEW All Wards 300,000 300,000
Public Safety 2,800,000 2,800,000 - -
|Construction of Licensing Offices Upgrade Admin 2,800,000 2,800,000 - -
! - | - —
Solid Waste & Enviroment B ) [ 2,850,000 2,850,000 - ]
i_CeEetery Establishment o -New 1,19,26 800,000 800,000 -
Waste Receptical - New 1,19,20,26 500,000 500,000 .
|Nature reserve fence New 20 500,000 500,000
Grass cutting MaEhines New 1,19,20,26 800,000 800,000 R
Laptons New |Admin 200,000 200,000 | _ - -
_iurniture New 'AdL*nin 50,000 [ 50,000 | - -
|Communitv Governace 150,000 150,000 B .
Laptops x 1 New Admin 50,000 50,000 - N
|ofiice Furniture New  |Admin 50,000 50,000 ]
|Printer New |Admin 50,000 50,000 - -
|TOTAL COMMUNITY SERVICES | 8,000,000 | 7,700,000 | - 300,000 [ -

Remarks ;

¢ The total budget for community services is R 8 million, R7,7 million to be funded from the

capital replacement reserves and R 300,000 to be funded from the Library Support grant.

INFRASTRUCTURE

PROJECT OPERATIONS AND MAINTENANCE

o | newor | T CAPITAL [
UPGRADE OF REGION BUDGET REPLACEMENT LIBRARY
PROJECT DESCRIPTION EXISTING | JWARD| 2025/2026 RESERVES MIG SUPPORT MDRG
| —
| 38,521,000 13,978,000 - 24,543,000
Rhashule Bridge New 9 2,000,000 2,000,000 -
Lunda Access Road = New 10 1,400,000 1,400,000 -
Nkululekweni Access Road New 3 3,500,000 3,500,000 -
\Maloto Access Road New 1 11 __3,798.000 3,798,000
Baxton ParkBridge New 19 1.800,000 1,800,000
Lugada Mahlabathini AR New 17 10,308,000 550,000 1 9,758,000
Mdeni Bridge New 3 550,000 550,000
Mvenyane Access Road and Bridge New 21! 14,785,000 14,785,000
Tar spray, Concrete Mixer and Tar cutter New 01,19.26 300,000 300,000 -
Laptops _— = New Admin 80,000 80,000 -
38,521,000 13,978,000 - 24,543,000

Remarks;

¢ The total capital budget for the operations and maintenance unit is R 38,5 million, the Municipal

disaster relief grant will fund R 24,5 million of the budget and R 13, 9 million will be funded

from the capital reserves.
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PROJECT MANAGEMET
[ B i [ newor o CAPITAL I

UPGRADE OF REGION BUDGET REPLACEMENT UBRARY
PROJECT DESCRIPTION EXISTING | /WARD|  2025/2026 RESERVES MIG SUPPORT MDRG
Cedarville Internal Streets Phase 4 New 26 20,000,000 - 20,000,000 - =
Maluti iterani streets phase 5 New 1 20,000,000 - 20,000,000 - -
Mahasheng Access Road & Bridge New 14 3,547,736 - 3,547,736 - -
Lekhalong Via Magema to outspan Access road New 27 2,116,564 - 2,116,564 -
Mafube to Nkosana Access Road &Bridge New 8 3,982,650 - 3,982,650 - -
Harry Gwala Internal Streets New 20 6,000,000 - £,000,000
Harry Gwala Internal Streets (CRR) New 20 6,000,000 6,000,000 = - I

Whole Of

Procurement of Specialised Vehicles New Municipality 2,000,000 - 2,000,000
Phalane to Mbizweni AR New 22 3,725,000 3,725,000 -
Motsekua Access Road New 27 2,880,000 2,880,000 1 -
Mapateng Access Road New 2 3,590,000 3,590.000 - —
|Upgrading of Stormwater Upgrade 19 2,000,000 2,000,000 . -
|taptaps x2 New Admin 50,000 90,000
| 75,931,950 18,285,000 57,646,350 - i

Remarks;

* The capital budget for project management unit is R 75,9 million, a portion of R 57,6 million will

be funded from the Municipal infrastructure grant and R 18,32 million will be funded from the

capital.
ELECTRICITY
'_ - o | newor [ capma | I
UPGRADE OF REGION BUDGET REPLACEMENT LIBRARY
|PROJECT DESCRIPTION EXISTING JWARD| 2025/2026 RESERVES MIG SUPPORT MDRG
|4 Transfomers , 1 RMU New/Upgr_ade 19820 7,319,410 7,319,410 - - L=
Procurement of 1 Cherry Picker Truck New 19820 3,000,000 3,000,000 . -
|FM Towerline Upgrade 19 2,600,590 2,600,590 -
Landfill site Electrification Upgrade 19 1,500,000 1,500,000 - -
| 14,420,000 | 14,420,000 - - -

® The capital budget for electricity unit is R 14,4 million, to be funded from the capital reserves.
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TOTAL BUDGET 2025/26-2027/28

2025/26 Medium Term Revenue & Expenditure
Current Budget
Framework
A;S gg.‘;’? D ADJB%SBLN;NTS BUDGET BUDGET BUDGET

+ +
Description 202412025 2024/2025 202512026 202612027 202712028
Operating Budget 584,466,312 585,266,698 594,623,647 619,414,388 635,558,328
Capital Budget 182,982,979 184,531,342 163,364,950 92,124,250 97,063,380
Total Budget 767,449,291 769,798,040 757,988,597 711,538,638 732,621,708

Remarks;

o The total annual budget is R 757,988,597; it should be noted that this is a decrease of

R 11,809,443 from the current adjustments budget. The decrease is mainly as a result of

decreased allocation in capital grants.

PROPOSED TARIFF INCREASES AND BUDGET ASSUMPTIONS

Property Rates

Property rates tariff is proposed to increase by 0% for the 2025/26 financial year as follows;

Etégories Rate Randages /Rand Value — | Ratio in relation to
¢/R residential property
Residential property 0.010878 1:1
|
' Farm property as defined in Section 8(2) (d){i) and | 0.0027195 1:0.25
8 (2) (f) (i) of the Act (being Farm property used
for agricultural purposes and smallholdings used
for agricultural purposes)
Agricultural property used predominantly for ' 0.0027195 1:0.25
| commercial and / or industrial purposes
—Smallholdings used predominantly for commercial | 0.0027195 1: 0.25 ]
and / or industrial purposes
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Commercial / Business properties 0.013054 1:1.2
Industrial properties 0.013054 1:1.2
Public Service Ihfrastructure properties 0.0027195 1:0.25
Municipal properties 0.013054 1:1.2
Residential 0.010878 0%

First R190 000 exempt

40% Rebate

Vacant Land 0.02176 | 0%
Commercial ' 0.013054 | 0%
15% exempt 0%
Government 0.02176 | 0%
Farms ) - 0.0027195 | 0%

70% rebate excluding State Owned farms (Government)

Industrial 0.013054 | 0%

15% rebate

Municipal 0.013054 | 0%

100% rebate
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New Tariffs 2025/26

The following are new tariffs for outdoor advertising ;

1
| | New Tariff VAT
DESCRIPTION Exciuded
202572026
Outdoor advertising i
Mounthly rental for pround and streetpoles advertising on Municipal land/property 347.83
Monthly rental for billbards advertising (ou Municipal land/propesty) ] o 2608.7
Payable annually for ground.wall. roof advertising on privately owned land/ propery 434.79
Payable annually for billboard advertising on privately owned land/propeny 869.57

Service Charges
®  The electricity tariff is proposed to increase by 11-16% subject to approval from NERSA.

* Noincrease is proposed for the Refuse tariffs and all other tariffs

Remuneration of Councillors and Employee related costs

® The municipality has provided for a 4.3% increase on both remunerations of councillors and

Employee related costs as per the SALGBC salary and wage increase agreement.

Budget Related Policies

The following budget related policies have been reviewed for the 2025/26 budget,

Budget policy,

Cash management policy,

Cash shortage policy,

Credit control and debt collection policy,
Cost containment policy ,

Customer care policy,

Customer incentive scheme policy,

Data backup policy,

A S I

Debt capacity policy,
10. Donor finance policy,
11. Electricity token policy,

12. Entertainment & refreshments policy,
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13

14.
15.
16.
17.
18.
19.
20.
21.
22.
23,
24,
25.
26.
27.
28.
29.
30.
31.
32,
33.
34.

Fleet Management Policy ,
Unclaimed deposits policy,
Fraud prevention plan,
Gifts policy for officials,
Grants & donation policy,
GRAP framework policy,
Impairment and write off policy,
Cash-up Policy,

Fixed Assets Policy,
Payment Policy,

Petty Cash Policy,

Rates Policy,

Special Services Policy,

Strategy to improve Debtor policy,

Supply Chain Management Policy,

Tariff Policy,
Use of Credit Card Policy and

Virement Policy.

Infrastructure procurement and delivery management policy.

Indigent Policy
Banking and Investments Policy

Use of Consultants Policy
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1.2

Council Resolutions

Council approves the following,

1.

That, the annual budget of the municipality for the year 2025/26; and its indicative for the two
projected outer years 2026/2027 and 2027/2028 as outlined on the report as set out in the
following;:

The revenue is anticipated to be R 677,099, 736 in the 2025/26 financial year. The adjusted
budget for 2024/25 was R 683,564, 424. This is a decrease of R 6,464,687 from the current
adjustment budget mainly due to decrease grants allocations. Revenue budget for the indicative
years 2026/27 and 2027/28 is anticipated to be R 661,984,312 and R 690,696,725 respectively.
The municipality will receive both conditional and unconditional grants of R 432,7 million, a
decrease of R 39,8 million from R 472,6 million on the 2025/26 from the allocations as gazetted
on Division of Revenue Act (DoRA) inclusive of provincial allocations.

The annual operating expenditure is anticipated to be R 594,623,644 in the 2025/26 financial
year. The adjusted budget for 2024/25 was R 585,266,698. This is an increase of R 9,356,946
from the current adjustment budget. For the two outer years 2026/27 and 2027/28 the operating
expenditure budget is anticipated to be R 619,414,388 and R 635,558,328 respectively.

The capital expenditure is anticipated to be R 163,364, 950 in the 2025/26 financial year. The
adjusted budget for 2025/26 was R 184, 531, 342. This is a decrease of R 21 ,166,392 from the
adjustment budget. For the two outer years 2026/27 and 2027/28 capital expenditure is
anticipated to be R 92,124,250 and R 97,063,380 respectively.

The capital allocation from the Municipal Infrastructure has increased slightly by R 2,942,150 to
a budget of R 57,646,950

Municipal reserves funding has been decreased by R 5,360,799 to an allocation of R 80,785,000.
Municipal disaster recovery grant has been decreased by R18,097,743 to a budget of

R 24,543,000.

Library Support grant funding capital expenditure has been decrease by R650,000 to an allocation
of R 300,000 for this budget.

6. The council approves the employee costs of R 186,700,550 and remuneration of Councillors of
R 24,665,902 with salary increase of 4.3% for both Councillors and Employees for the 2025/2026
budget.
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7. The council approves the following tariff increases for the 2025/26 financial year ;

Property rates tariff increase of 0% and first R 190 000 property values as exemption, 40%

rebates on all residential properties, 15% rebates on all commercial and government properties,

70% on farm properties, 15% rebates on industrial properties and 100% rebates to all municipal

properties.

8. No increase of Refuse tariffs has been affected.

9. Electricity tariff increase with 11 — 16% subject to approval by NERSA.

10. That all other municipal tariffs will not be increased.

11. That Council approved the following new tariffs ;

12. That Council approved the following new tariffs ;

New Tariff VAT
DESCRIPTION Excluded
2025/2026
Outdoor advertising

Monthly rental for ground and streetpoles advertising on Municipal land/property 347.83
L Monthly rental for billbards advertising (on Municipal land/property) 2608.7
Payable annually for ground,wall, roof advertising on privately owned land/property 434.79
'f Payable annually for billboard advertising on privately owned land/property 869.57

13. That, council tables the reviewed policies as listed below,

13.1.
13.2.
13.3.
13.4.
13.5.
13.6.
13.7.
13.8.
13.9.
13.10.
13.11.
13.12.
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Budget policy,

Cash management policy,

Cash shortage policy,

Credit control and debt collection policy,
Cost containment policy ,
Customer care policy,

Customer incentive scheme policy,
Data backup policy,

Debt capacity policy,

Donor finance policy,

Electricity token policy,

Entertainment & refreshments policy,
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13.13.
13.14.
13.15.
13.16.
13.17.
13.18.
13.19.
13.20.
13.21.
13.22.
13.23.
13.24.
13.25.
13.26.
13.27.
13.28.
13.29.
13.30.
13.31.
13.32.
13.33.
13.34.
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Fleet Management Policy ,
Unclaimed deposits policy,
Fraud prevention plan,
Gifts policy for officials,
Grants & donation policy,
GRAP framework policy,
Impairment and write off policy,
Cash-up Policy,

Fixed Assets Policy,
Payment Policy,

Petty Cash Policy,

Rates Policy,

Special Services Policy,

Strategy to improve Debtor policy,
Supply Chain Management Policy,

Tariff Policy,
Use of Credit Card Policy and

Virement Policy.

Infrastructure procurement and delivery management policy.

Indigent Policy
Banking and Investments Policy

Use of Consultants Policy
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Operating Revenue Framework

For Matatiele Local Municipality to continue improving the quality of services provided to its citizens it
needs to generate the required revenue. In these tough economic times strong revenue management is
fundamental to the financial sustainability of every municipality. The reality is that we are faced with
development backlogs and poverty. The expenditure required to address these challenges will inevitably
always exceed available funding; hence difficult choices have to be made in relation to tariff increases and
balancing expenditures against realistically anticipated revenues.

The municipality’s revenue strategy is built around the following key components:

. National Treasury’s guidelines and macroeconomic policy;
. Growth in the Municipality and continued economic development;
. Efficient revenue management, which aims to ensure 85 per cent annual collection rate for property

rates and other key service charges;

. Electricity tariff increases as approved by the National Electricity Regulator of South Africa
(NERSA);

. Achievement of full cost recovery of specific user charges especially in relation to trading services;

. Determining the tariff escalation rate by establishing/calculating the revenue requirement of each
service;

. The municipality’s Property Rates Policy approved in terms of the Municipal Property Rates Act,
2004 (Act 6 of 2004) (MPRA);

. Increase ability to extend new services and recover costs;

. The municipality’s Indigent Policy and rendering of free basic services; and

. Tariff policies of the Municipality.
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The following table is a summary of the 2025/26 MTREF (classified by main revenue source):

Table 1 -Summary of revenue classified by main revenue source
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1.4.1 Property Rates

Property rates cover the cost of the provision of general services. Determining the effective property rate
tariff is therefore an integral part of the municipality’s budgeting process.

National Treasury’s MFMA Circular No.51 deals, inter alia with the implementation of the Municipal
Property Rates Act, with the regulations issued by the Department of Co-operative Governance. These
regulations came into effect on 1 July 2009 and prescribe the rate ratio to residential properties to be
1:025. The implementation of these regulations was done in the previous budget process and the Property
Rates Policy of the Municipality has been amended accordingly.

These are statutory levies that are levied on the properties within the jurisdiction of Matatiele Local
Municipality. The rates that are applicable to a particular property are determined using the valuation roll
by multiplying property market value with the Council approved tariff per category. Residential property
rates are levied on a valued that is in excess of R 190 000.
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Rates are determined in accordance with the Municipal Property Rates Act No. 6 of 2004 as amended in
2014,

The municipality is currently making use of the 2023 General valuation roll to levy rates from 01 July 2024
to 30 June 2029.

* 100 per cent rebate will be granted to registered indigents in terms of the Indigent Policy;

* For pensioners, physically and mentally disabled persons, a minimum total rebate of 40 per cent will be
granted to owners of rateable property if the total gross income of the applicant and/or his/her spouse, if
any, is the following:

- Income not exceeding R 10,000.00

In this regard the following stipulations are relevant:

- The rate-able property concerned must be occupied only by the applicant and his/her spouse.

- The applicant must submit proof of his/her age, identity and also proof of the annual income from a
social pension;

- The applicant’s account must be paid in full, or if not, an arrangement to the debt should be in place; and
- The property must be categorized as residential.

Additional:

-Residential properties a 40% rebate

-Properties categorized commercial 15% rebate on rates.

-Farms/ Smallholdings used for agricultural purposes 70% rebates.

* The municipality may award a 100 per cent grant in aid on the assessment rates of rate-able properties of
certain classes such as churches, registered welfare organizations, institutions or organizations performing
charitable work,Sports grounds used for purposes of amateur sport.

In considering changes in property rates, cognizance was taken of the local economic conditions such as
the gradual recovery in the property market, trends in household incomes and unemployment. Excessive
increases in property rates and other tariffs are likely to be counterproductive, resulting in higher levels of
non-payment and increased bad debts.
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Table 2- Transfers and Grant Receipts
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The municipality operational grants budget amounts to R 331,7 million for 2025/26 year, the operational

grants budget equates to 49% of the total revenue budget.

Table 3 Comparison of rated levies for the 2025/26 financial year

70% Rebate
Excluding State owned Farms (Government)

TARIFF

CURRENT |( EFFECTIVE FROM
CATEGORY TARIFF 1ST JULY 2025)
Residential
Residential 0.010878 0.010878
First R190 000 Exempted
40% Rebate -
Vacant Land 0.02176 0.02176
Commercial 0.013054 0.013054
15% Rebate
Government 0.02176 B 0.02176
O Rebates
Farms 0.0027195

0.0027195

Industrial

100% discount

0.013054 0.013054
15% Rebate
Municipal - 0.013054 0.013054)
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Table 4 Comparison between current electricity charges and increases

| New Tariff VAT | e Tarit Increase for | NEW Tariff VAT
DESCRIPTION Excluded VAT 9 2025/2026 Excluded
2024/2025 202412025 2025/2026
1 REFUSE REMOVAL CHARGES
1.1|Domestic Removals I -
(a) Every owner or occupier of premises from which refuse is removed twice weekly [ 13919 |R  160.07 0.00% 130.19
shall pay the Council a fee of per bag per month. — . - )
1.2 Commercial Removals | T ] -
(a) Each individual/separate business shall be charged a basic service charge per | 20877 | R 240.09 0.00% 208.77
month. ) o | | i )
1.3|In addition to 1.2 every owner or occupier of business premises from which
refuse is removed, shall pay the Council a fee of per bag per month, removal 208.77 |R  240.09 0.00% 208.77
- twice weekly. I
1.4|Provided that Council may at any time conclude separate agreements with
commercial users who require that refuse be removed more than twice a week.
The abowe tariff shall be the apglicable tariff.
1.5|Removal from Separate Consumers on same Premises
Where refuse is removed from shops and dwellings or flats situated on the same
premises such shops and dwellings or flats shall be regarded as separately
occupied buildings, and the charges for the removal of refuse shall be as
prescribed in applicable scales. | -
1.6/ Availability Charge B ]
A availability fee , is charged to any vacart commercial erven located in the town o |
areas of Cedanville, Matatiele and Maluti. 23584 IR 27133 000 A’_ 285.94
A availability fee , is charged to any vacant domestic erven located in the town "
|areas of Cedarville, Matatiele and Maluti. Hr.or | R 13568 0.00% N 117'97_,

Waste Removal and Impact of Tariff Increases

Currently solid waste removal is operating at a deficit. It is widely accepted that the rendering of this
service should at least break even, which is currently not the case. The Municipality will have to
implement a solid waste strategy to ensure that this service can be rendered in a sustainable manner over
the medium to long-term. The main contributors to this deficit are repairs and maintenance on vehicles,
increases in general expenditure such as fuel and oil and the employee related cost.

No increase on the waste tariff is proposed from for the 2025/26 budget year.

1.2.1  Overall impact of tariff increases on households

The following table shows the overall expected impact of the tariff increases on a large and small household,
as well as an indigent household receiving free basic services.
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Table 6 EC441 MATATIELE LOCAL MUNICIPALITY Table SA14 — Household bills
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Operating Expenditure Framework

The Municipality’s expenditure framework for the 2025/26 budget and MTREF is informed by the
following:

. Balanced budget constraint (operating expenditure should not exceed operating revenue) unless
there are existing uncommitted cash-backed reserves to fund any deficit;

. Funding of the budget over the medium-term as informed by Section 18 and 19 of the MFMA;

. Strict adherences to the principle of no project plan no budget.

. Cost containment regulations .
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The following table is a high level summary of the 2025/26 budget and MTREF (classified per main type
of operating expenditure):

Table 7 Summary of operating expenditure by standard classification item

EC441 Maatiele - Table A4 Budgeted Financlal Performance (revenie and expenditurs)
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The budgeted allocation for employee related costs for the 2025/26 financial year totals

R 186,7 million, which equals 31 per cent of the total operating expenditure. The municipality has affected
an increase of 4.3 % for the 2025/2026 budget year.

The cost associated with the remuneration of councillors is determined by the Minister of Co-operative
Governance and Traditional Affairs in accordance with the Remuneration of Public Office Bearers Act,
1998 (Act 20 of 1998). The most recent proclamation in this regard has been taken into account in compiling
the Municipality’s budget.

The provision of debt impairment was determined based on an annual collection rate of 85 per cent and the
Debt Write-off Policy of the Municipality. For the 2025/26 financial year this amount equates to R 6,5
million and escalates to R 7 million by 2027/28.While this expenditure is considered to be a non-cash flow
item, it informed the total cost associated with rendering the services of the municipality, as well as the
municipality’s realistically anticipated revenues.

Provision for depreciation and asset impairment has been informed by the Municipality’s Asset
Management Policy. Depreciation is widely considered a proxy for the measurement of the rate asset
consumption. Budget appropriations in this regard total R 22,3 million for the 2025/2026 financial and
equates to 4 per cent of the total operating expenditure.

Bulk purchases are directly informed by the purchase of electricity from Eskom. The annual price increases
have been factored into the budget appropriations and directly inform the revenue provisions. The
expenditures include distribution losses.

Other material comprises of amongst others materials for maintenance.

For 2025/26 budget year the appropriation against this group of expenditure is by 1 per cent and is
maintained at 1 per cent for the two outer years.
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Other expenditure comprises of various line items relating to the daily operations of the municipality. The
appropriation for this group of expenditures equates to 13 per cent for 2025/26.

1.2.2  Priority given to repairs and maintenance

Aligned to the priority being given to preserving and maintaining the Municipality’s current infrastructure,
the 2025/26 budget and MTREF provide for extensive growth in the area of asset maintenance, as informed
by the asset renewal strategy and repairs and maintenance plan of the Municipality. In terms of the
Municipal Budget and Reporting Regulations, operational repairs and maintenance is not considered a

direct expenditure driver but an outcome of certain other expenditures, such as remuneration, purchases of
materials and contracted services.

Repairs and Maintenance as a % of Property, Plants and Equipment and Investment Property (Carrying
Value) is 2.6% which is below the norm of 8%, the municipality will strive to allocate more budget to the
upgrading and maintenance of infrastructure.

The table below provides a breakdown of the repairs and maintenance in relation expenditure items:

Table 8 Repairs and maintenance by expenditure item
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For the 2025/26 financial year repairs and maintenance is budgeted at R 28,3 million this equates to 5% of
the total operating budget.
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1.5.2 Free Basic Services: Basic Social Services Package

The social package assists households that are poor or face other circumstances that limit their ability to
pay for services. To receive these free services, the households are required to register in terms of the
Municipality’s Indigent Policy. The target is to register 12 039 or more indigent households during the
2025/26 financial year, a process reviewed annually.

The cost of the social package of the registered indigent households is largely financed by national
government through the local government equitable share received in terms of the annual Division of

Revenue Act.

1.3 Capital expenditure

The following table provides a breakdown of budgeted capital expenditure by vote:

Table 09 2025/26 Medium-term capital budget per vote i
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1.4 Annual Budget Tables

The following pages present the ten main budget tables as required in terms of section 8§ of the Municipal
Budget and Reporting Regulations. These tables set out the municipality’s 2025/26 budget and MTREF as
approved by the Council. Each table is accompanied by explanatory notes on the facing page.

MBRR Table Al - Budget Summary
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Explanatory notes to MBRR Table Al - Budget Summary

1. Table Al is a budget summary and provides a concise overview of the Municipality’s budget from all
of the major financial perspectives (operating, capital expenditure, financial position, cash flow, and
MFMA funding compliance).

2. The table provides an overview of the amounts approved by Council for operating performance,
resources deployed to capital expenditure, financial position, cash and funding compliance, as well as
the municipality’s commitment to eliminating basic service delivery backlogs.

3. Financial management reforms emphasises the importance of the municipal budget being funded. This
requires the simultaneous assessment of the Financial Performance, Financial Position and Cash Flow
Budgets, along with the Capital Budget. The Budget Summary provides the key information in this
regard:

a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF
b. Capital expenditure is balanced by capital funding sources, of which
i. Transfers recognised is reflected on the Financial Performance Budget;
ii. Borrowing is incorporated in the net cash from financing on the Cash Flow Budget
lii. Internally generated funds are financed from a combination of the current operating
surplus and accumulated cash-backed surpluses from previous years. The amount is
incorporated in the Net cash from investing on the Cash Flow Budget. The fact that
the municipality’s cash flow remains positive and is improving indicates that the
necessary cash resources are available to fund the Capital Budget.

4. The Cash backing/surplus reconciliation shows that in previous financial years the municipality was
not paying much attention to managing this aspect of its finances, and consequently many of its
obligations are not cash-backed. These places the municipality in a very vulnerable financial position,
as the recent slow-down in revenue collections highlighted. Consequently, Council has taken a
deliberate decision to ensure adequate cash-backing for all material obligations in accordance with the
recently adopted Funding and Reserves Policy. This cannot be achieved in one financial year. But
over the MTREF there is progressive improvement in the level of cash-backing of obligations. It is
anticipated that the goal of having all obligations cash-back will be achieved by 2025/26, when a small
surplus is reflected.

5. Even though the Council is placing great emphasis on securing the financial sustainability of the
municipality, this is not being done at the expense of services to the poor. The section of Free Services
shows that the amount spent on Free Basic Services and the revenue cost of free services provided by
the municipality continues to increase. In addition, the municipality continues to make progress in
addressing service delivery backlogs.
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MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by standard
classification)
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Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure
by standard classification)

1. Table A2 is a view of the budgeted financial performance in relation to revenue and expenditure per
standard classification. The modified GFS standard classification divides the municipal services into
15 functional areas. Municipal revenue, operating expenditure and capital expenditure are then
classified in terms if each of these functional areas which enables the National Treasury to compile
‘whole of government’ reports.

2. Note the Total Revenue on this table includes capital revenues (Transfers recognised — capital) and so
does not balance to the operating revenue shown on Table A4.

3. Note that as a general principle the revenues for the Trading Services should exceed their expenditures.
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Table A3 - Budgeted Financial
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Explanatory notes to MBRR Table

by municipal vote)

A3 - Budgeted Financial Performance (revenue and expenditure

1. Table A3 is a view of the budgeted financial performance in relation to the revenue and expenditure
per municipal vote. This table facilitates the view of the budgeted operating performance in relation to

the organisational structure of the Municipality. This means it is

surplus or deficit of a vote.
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Table A4 - Budgeted Financial Performance (revenue and expenditure)
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Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and expenditure)

1.

Total revenue is R 594,6 million (excluding capital and escalates to R 625.3 million by 2027/28.
Revenue to be generated from property rates is R 61,9 million in the 2025/26 financial year and
increases to R 70,3 million by 2027/28 which represents 9 per cent of the own operating revenue base
of the Municipality and therefore remains a significant funding source for the municipality’s own
revenue,

Services charges relating to electricity and refuse removal constitutes the biggest component of the
revenue basket of the Municipality totalling R 106,8 million for the 2025/26 financial year and
increasing to R 115,6 million by 2027/28. For the 2025/26 financial year services charges amount to
16 per cent of the total operating revenue base. This growth can mainly be attributed to the increase in
the bulk prices of electricity.

Transfers recognised — operating includes the local government equitable share and other operating
grants from national and provincial government. The percentage share of this revenue source increases
each year as per the allocations on the DORA.

Bulk purchases amount to R 98 million and increases to R 105 million for 2027/28. These increases
can be attributed to the substantial increase in the cost of bulk electricity from Eskom.

Employee related costs and bulk purchases are the main cost drivers within the municipality and
alternative operational gains and efficiencies will have to be identified to lessen the impact of wage and
bulk tariff increases in future years.
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Table AS - Budgeted Capital Expenditure by vote, standard classification and funding source
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Notes to Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding source

1. Table A5 is a breakdown of the capital programme in relation to capital expenditure by municipal vote
(multi-year and single-year appropriations); capital expenditure by standard classification; and the
funding sources necessary to fund the capital budget, including information on capital transfers from
national and provincial departments.

2. The MFMA provides that a municipality may approve multi-year or single-year capital budget
appropriations.

3. Unlike multi-year capital appropriations, single-year appropriations relate to expenditure that will be
incurred in the specific budget year such as the procurement of vehicles and specialized tools and
equipment. The budget appropriations for the two outer years are indicative allocations based on the
departmental business plans as informed by the IDP and will be reviewed on an annual basis to assess
the relevance of the expenditure in relation to the strategic objectives and service delivery imperatives
of the Municipality. For the purpose of funding assessment of the MTREF, these appropriations have
been included but no commitments will be incurred against single-year appropriations for the two outer-
years.

The capital programme is funded from capital and provincial grants and transfers, public contributions and

donations and internally generated funds from current year surpluses. These funding sources are further
discussed in detail in 2.6 (Overview of Budget Funding).
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MBRR Table A6 -Budgeted Financial Position

Explanatory notes to Table A6 - Budgeted Financial Position
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1. Table A6 is consistent with international standards of good financial management practice, and
improves understand ability for councillors and management of the impact of the budget on the
statement of financial position (balance sheet).

2. This format of presenting the statement of financial position is aligned to GRAP1, which is generally
aligned to the international version which presents Assets less Liabilities as “accounting” Community
Wealth. The order of items within each group illustrates items in order of liquidity; i.e. assets readily
converted to cash, or liabilities immediately required to be met from cash, appear first.

3. The municipal equivalent of equity is Community Wealth/Equity. The justification is that ownership
and the net assets of the municipality belong to the community.

4. Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably impact
on the Budgeted Financial Position. As an example, the collection rate assumption will impact on the
cash position of the municipality and subsequently inform the level of cash and cash equivalents at year
end. Similarly, the collection rate assumption should inform the budget appropriation for debt
impairment which in turn would impact on the provision for bad debt. These budget and planning
assumptions form a critical link in determining the applicability and relevance of the budget as well as
the determination of ratios and financial indicators. In addition the funding compliance assessment is
informed directly by forecasting the statement of financial position.
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Table A7 - Budgeted Cash Flow Statement
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Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the budget is funded.
It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the
implementation of the budget.

3. The 2025/26 MTREF has been informed by the planning principle of ensuring adequate cash reserves
over the medium-term.

4. The estimated surplus for the 2025/26 MTREF is based on enhancing the going concern principle of
the municipality, the cash and cash equivalents is estimated at R 230,8 million and R 232,8 million in
2027/28 outer year.
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Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation
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1. The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements of MFMA
Circular 42 — Funding a Municipal Budget.

2. In essence the table evaluates the funding levels of the budget by firstly forecasting the cash and
investments at year end and secondly reconciling the available funding to the liabilities/commitments
that exist.

3. The outcome of this exercise would either be a surplus or deficit. A deficit would indicate that the
applications exceed the cash and investments available and would be indicative of non-compliance with
the MFMA requirements that the municipality’s budget must be “funded”,

4. Considering the requirements of section 18 of the MFMA, it can be concluded that the tabled 2025/26
MTREF is funded.

5. As part of the budgeting and planning guidelines that informed the compilation of the 2025/26 MTREF
the end objective of the medium-term framework was to ensure the budget is funded aligned to section
18 of the MFMA.
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A9 - Asset Management
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Explanatory notes to Table A9 - Asset Management

1. Table A9 provides an overview of municipal capital allocations to building new assets and the renewal

of existing assets, as well as spending on repairs and maintenance by asset class.
2. National Treasury has recommended that munici
capital budget to the renewal of existin

per cent of PPE.
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Table 19 MBRR Table A10 - Basic Service Delivery Measurement
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Explanatory notes to Table A10 - Basic Service Delivery Measurement

1. Table A10 provides an overview of service delivery levels, including backlogs (below minimum service

level), for each of the main services.

2. Thebudget provides for 12 093 households to be registered as indigent in 2025/26 and therefore entitled

to receiving Free Basic Services. The number is to be maintained at 12
rate of in-migration to the Municipality,
3. Tt is anticipated that these Free Basic S
increasing to R 9 million in 2027/2028.
from national government and Interest
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093 households given the rapid
especially by poor people seeking economic opportunities.
ervices will cost the municipality R 5,4 million in 2025/26,
This is covered by the municipality’s equitable share allocation
receivables from electricity.
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2 Part 2 - Supporting Documentation

2.1 Overview of the annual budget process

On 29th July 2024, the IDP and Budget process plan as required by section 21 of the MFMA was
submitted and approved by Council to ensure that municipality does not fail to prepare and approve its

credible budget within the legislated time frames.
IDP review

As per the approved plan, the municipality on the 21 — 23 October 2024, conducted its public consultative
meetings with all 27 wards to review IDP for 2022-2027. The reviewed IDP has been used by the
municipality to inform the draft budget for 2025/26 to 2027/28 (MTREF) for consideration. The tabled
draft budget will then be subjected for comments and suggestions by stakeholders and public. The
Municipal Departments are aligned with the 5 Local Government Key Performance Areas. The
Department’s strategies are therefore linked to the 5 KRA'’s Details of the Budgets allocated to the various
departments are reflected in schedules SA4-6.

The Departmental SDBIP contains projects and programmes listed in the IDP. The General Manager’s
performances plan is linked to the Departmental SDBIP.

The SDBIP marries the Performance Management System with the budget and the IDP. Thus the

strategic Direction mapped out in the IDP is matched with financial resources and delivery of services as
specified in the PMS,

The SDBIP allows the budget to be implemented fully as it identifies:

® The Strategic Imperative - Through link with the IDP.
® The Financial Imperative — Through links with the Budget
® The Performance Imperative — Through links to the PMS

The Constitution mandates local government with the responsibility to exercise local developmental and
cooperative governance. The eradication of imbalances in South Africa society can only be realised
through a credible integrated developmental planning process.

Municipalities in South Africa need to utilise integrated development planning as a method to plan future
development in their areas and so find the best solutions to achieve sound long-term development goals.
A Municipal IDP provides a five year strategic programme of action aimed at setting short, medium and
long term strategic and budget priorities to create a development platform, which correlates with the term
of office of the political incumbents. The plan aligns the resources and the capacity of a municipality to
its overall development aims and guides the municipal budget. An IDP is therefore a key instrument
which municipalities use to provide vision, leadership and direction to all those that have a role to play in
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the development of a municipal area. The IDP enables municipalities to make the best use of scarce
resources and speed up service delivery.

Integrated developmental planning in the South African context is amongst other, an approach to planning
aimed at involving the municipality and the community to jointly find the best solutions towards
sustainable development. Furthermore, integrated development planning provides a strategic
environment for managing and guiding all planning, development and decision making in the
municipality.

It is important that the IDP developed by municipalities correlate with Nation and Provincial intent. It
must aim to co-ordinate the work of local and other spheres of government in a coherent plan to improve
the quality of life for all the people living in that area. Applied to the municipality, issues of national and
provincial importance should be reflected in the IDP of the municipality. A clear understanding of such
intent is therefore imperative to ensure that the municipality, strategically complies with the key national
and provincial priorities.

The aim of the revision cycle was develop and coordinate a coherent plan to improve the quality of life
for all the people living in the area, also reflecting issues of national and provincial importance. One of
the key objectives is therefore to ensure that there exists alignment between national and provincial
priorities, policies and strategies and the municipality’s response to these requirements.

The national and provision priorities, policies

¢  Green Paper on National Strategic

e  Government Programme of Action

e Development Facilitation Act of

¢ Provincial Growth and Development

» National and Provincial Spatial Development Perspectives;

* Relevant Sector plans such as transportation, Legislation and policy;
e National Key Performance Indicators (NKPI’s);

e Accelerated and Shared Growth

¢ National Spatial Development

e The National Priority Outcomes

The Constitution requires local government to relate its management, budgeting and planning functions to
its objectives. This gives a clear indication of the intended purposes of municipal integrated development
planning. Legislation stipulates clearly that a municipality must not only give effect to its IDP, but must
also conduct its affairs in a manner which is consistent with its IDP. The following table highlights the
IDP’s five strategic objectives for the 2022/2027 MTREF and further planning refinements that have
directly informed the compilation of the budget:
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IDP Strategic Objectives

-Redistributive, inclusive and spatially
equitable economic development and
growth - prioritising investments in,
and the development of, rural regions
to address need and structural
deficiencies, as well as tap potential.

-Quality Health - fundamental to
human functionality and progress.

-Education, Training & Innovation -
pivotal to human development,
societal well-being and a regenerative,
self-sustaining civilisation.

-Vibrant, cohesive communities - with
access to decent housing, amenities
and services.

-Institutional Capabili
to underpinning the developm

agency of both state and nonstarter

In order to ensure integrated and focused service delivery between all spheres of government it was
important for the municipality to align its budget with that of national and provincial government. All
spheres of government place a high priority on infrastructure development and job creation, efficient
service delivery, poverty alleviation and building sound institutional arrangements.

Local priorities were identified as part of the IDP review process which is directly aligned to that of the
national and provincial priorities. The key performance areas can be summarised as follows against the
five strategic objectives:

1. Provision of quality basic service and infrastructure which includes, amongst others:
* Provide Electricity

Provide Water

Provide Sanitation

Provide Waste Removal

Provide Housing

Provide Roads and Storm Water

Provide Public Transport

Provide City Planning Service; and
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3.1

5.1

5.2

4.3

* Maintaining the Infrastructure of the municipality
Economic growth and development that leads to sustainable Jjob creation by:
* Ensuring there is a clear structural plan for the municipality;
¢ Ensuring planning processes function in accordance with set timeframes;
* PFacilitating the use of labour-intensive approaches in the delivery of services and the
building of infrastructure.

Fight poverty and build clean, healthy, safe and sustainable communities:

 Effective implementation of the Indigent Policy;

® Working with the Provincial Department of Health to provide primary health care
services;

e Extending waste removal services and ensuring effective cleansing;

* Ensuring safe working environments by effective enforcement of building and health
regulations;

* Promote viable, sustainable communities through proper zoning; and

¢ Promote environmental sustainability by protecting wetlands and key open spaces.

Integrated Social Services for empowered and sustained communities
¢ Work with Provincial Departments to ensure the development of community
infrastructure such as schools and clinics is properly co-ordinated with the informal
settlements upgrade programme

Foster participatory democracy and Batho Pele principles through a caring, accessible  and
accountable service by:

¢ Optimising effective community participation in the ward committee system; and

¢ Implementing Batho Pele in the Revenue Management Strategy.

Promote sound governance through:
¢ Publishing the outcomes of all tender processes on the municipal website

Ensure financial sustainability through:
e Reviewing the use of contracted services
¢ Continuing to implement the infrastructure renewal strategy and the repairs and
maintenance plan

Optimal institutional transformation to ensure capacity to achieve set objectives
* Review of the organizational structure to optimize the use of personal;

In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the municipality.
The five-year programme responds to the development challenges and opportunities faced by the
municipality by identifying the key performance areas to achieve the five strategic objectives
mentioned above.

In addition to the five-year IDP, the municipality undertakes an extensive planning and
developmental strategy which primarily focuses on a longer-term horizon; 15 to 20 years. This
process is aimed at influencing the development path by proposing a substantial programme of
public-led investment to restructure current patterns of settlement, activity and access to resources
in the municipality so as to promote greater equity and enhanced opportunity. The strategy
specifically targets future developmental opportunities in traditional dormitory settlements. It
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provides direction to the Municipality’s IDP, associated scrotal plans and strategies, and the
allocation of resources of the Municipality’s and other service delivery partners.

This development strategy introduces important policy shifts which have further been translated

into seven strategic focus areas/objectives as outlined below:

Developing dormant areas;

Strengthening key economic clusters;
Building Social cohesion;

Enforcing hard development lines — so as to direct private investment;
Maintaining existing urban areas;

Strong developmental initiatives in relation to the municipal institution as a whole; and
Sound financial fundamentals

Lessons learned with Previous IDP revision planning cycles as well as changing environments were

taken into consideration in the compilation for the fourth revised IDP, including;

* Strengthening the analysis and strategic planning processes of the Municipality’s;
* Initiating zoned planning processes that involve the communities in the analysis and planning
processes. More emphasis was placed on area based interventions, within the overall holistic

framework;

* Ensuring better coordination through a programmatic approach and attempting to focus the
budgeting process through planning interventions; and

» Strengthening performance management and monitoring systems in ensuring the objectives and

deliverables are achieved.

Table 20 MBRR Table SA4 - Reconciliation between the IDP strategic objectives and budgeted
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Table 20MBRR Table SAS - Reconciliation between the IDP strategic objectives and budgeted
operating expenditure
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2.2 Measurable performance objectives and indicators

Performance Management is a system intended to manage and monitor service delivery progress against
the identified strategic objectives and priorities. In accordance with legislative requirements and good
business practices as informed by the National Framework for Managing Programme Performance
Information, the Municipality has developed and implemented a performance management system of which
system is constantly refined as the integrated planning process unfolds. The Municipality targets, monitors,
assess and reviews organisational performance which in turn is directly linked to individual employee’s
performance.

At any given time within government, information from multiple years is being considered; plans and
budgets for next year; implementation for the current year; and reporting on last year's performance.
Although performance information is reported publicly during the last stage, the performance information
process begins when policies are being developed, and continues through each of the planning, budgeting,
implementation and reporting stages. The planning, budgeting and reporting cycle can be graphically
illustrated as follows:
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Monitor and taks

Figure 5 Planning, Budgeting and Reporting Cycle

The performance of the Municipality relates directly to the extent to which it has achieves success in
realising its goals and objectives, complied with legislative requirements and meeting stakeholder
expectations. The Municipality therefore has adopted one integrated performance management system
which encompasses:

» Planning (setting goals, objectives, targets and benchmarks);

* Monitoring (regular monitor and checking on the progress against plan);

e Measurement (indicators of success)

e Review (identifying areas requiring change and improvement);

¢ Reporting (what information, to whom, from whom, how often and for what purpose); and
e Improvement (marking changes where necessary)

The performance information concepts used by the Municipality in its integrated performance management

system are aligned to the Framework of Managing Programme Performance Information issued by the
National Treasury:
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Figure 6 Definition of performance information concepts

The following table provides the main measurable performance objectives the municipality undertakes to
achieve this financial year.

The developmental results of achieving specifie nutcomes

What we aim to change?

The medium-term results for specific beneficiaries that are the
consequence of achieving specific outputs
Manage towards achieving these
What we wish to achisve? IMP \\ results

The final products, or gonds and services produced for
delivery

The processes or actions that use a range of inputs to DUTPUTS
produce the desired outputs and uitimately outcomes e

Plan, budget, implement and
monitor

ACTIVITIES
What we do? g i \
uf: - - _I_—_J ..:I-‘-
The resources that contribute to the praduction
and delivery of outputs
INPUTS

et e teon? i s e i e e

Figure 6 Definition of performance information concepts

The following table provides the main measurable performance objectives the municipality undertakes to
achieve this financial year.
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MBRR Table SAS8 - Performance indicators and benchmarks
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2.2.1 Performance indicators and benchmarks

2.2.1.1 Borrowing Management

Capital expenditure in local government can be funded by capital grants, own-source revenue and long term
borrowing. The ability of a municipality to raise long term borrowing is largely dependent on its
creditworthiness and financial position. As with all other municipalities, Matatiele Local Municipality’s
borrowing strategy is primarily informed by the affordability of debt repayment. The structure of the
Municipality’s debt portfolio is dominated by annuity loans.

In summary, various financial risks could have a negative impact on the future borrowing capacity of the
municipality. In particular, the continued ability of the Municipality to meets its revenue targets and ensure
its forecasted cash flow targets are achieved will be critical in meeting the repayments of the debt service
costs.

2.2.1.2  Safety of Capital
. The debt-to-equity ratio is a financial ratio indicating the relative proportion of equity and debt used

in financing the municipality’s assets.

. The gearing ratio is a measure of the total long term borrowings over funds and reserves.
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2.2.1.3  Liquidity

. Current ratio is a measure of the current assets divided by the current liabilities and as a benchmark
the Municipality has set a limit of 1, hence at no point in time should this ratio be less than 1. For
the 2025/26 MTREF the current ratio is 2.11 in the 2027/28 financial year 2.34 and 2.44 for the
two outer years of the MTREF. Going forward it will be necessary to maintain these levels.

. The liquidity ratio is a measure of the ability of the municipality to utilize cash and cash equivalents
to extinguish or retire its current liabilities immediately.

2.2.1.4 Revenue Management

. As part of the financial sustainability strategy, an aggressive revenue management framework has
been implemented to increase cash inflow, not only from current billings but also from debtors that
are in arrears in excess of 90 days. The intention of the strategy is to streamline the revenue value
chain by ensuring accurate billing, customer service, and credit control and debt collection.

2.2.1.5 Creditors Management

. The Municipality has managed to ensure that creditors are settled within the legislated 30 days of
invoice. While the liquidity ratio is of concern, by applying daily cash flow management the
municipality has managed to ensure a 100 per cent compliance rate to this legislative obligation.
This has had a favourable impact on suppliers’ perceptions of risk of doing business with the
Municipality, which is expected to benefit the Municipality in the form of more competitive pricing
of tenders, as suppliers compete for the Municipality’s business.

2.2.1.6  Other Indicators

. Employee costs as a percentage of operating revenue continues to increase over the MTREF.

. Repairs and maintenance as percentage of operating revenue is also decreasing owing directly to
cost drivers such as bulk purchases increasing far above inflation. In real terms, repairs and
maintenance has increased slightly from the previous financial years as part of the Municipality’s
strategy to ensure the management of its asset base.

2.2.2  Free Basic Services: basic social services package for indigent households

The social package assists residents that have difficulty paying for services and are registered as indigent
households in terms of the Indigent Policy of the Municipality. Only registered indigents qualify for the
free basic services.

For the 2025/26 financial year 12 039 registered indigents have been provided for in the budget with this
figured increasing to 10 000 by 2027/28. In terms of the Municipality’s indigent policy registered
households are entitled to 50 kWh of electricity and free waste removal as well as a discount on their
property rates.

Further detail relating to the number of households receiving free basic services, the cost of free basic

services, highest level of free basic services as well as the revenue cost associated with the free basic
services is contained in Table 27 MBRR A10 (Basic Service Delivery Measurement)

24 OVERVIEW OF BUDGET RALATED POLICIES

As listed hereunder are all the budget related policies that were reviewed;
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Matatiele Local Municipality. All these policies can be viewed on the official municipal website www.matatiele.cov.za

L. Budget policy,

2. Cash management policy,

3. Cash shortage policy,

4. Credit control and debt collection policy,
5. Cost containment policy ,

6. Customer care policy,

7. Customer incentive scheme policy,
8. Data backup policy,

9. Debt capacity policy,

10. Donor finance policy,

11. Electricity token policy,

12. Entertainment & refreshments policy,
13. Fleet Management Policy ,

14. Unclaimed deposits policy,

15. Fraud prevention plan,

16. Gifts policy for officials,

17. Grants & donation policy,

18. GRAP framework policy,

19. Impairment and write off policy,
20. Cash-up Policy,

21. Fixed Assets Policy,

22, Payment Policy,

23, Petty Cash Policy,

24, Rates Policy,

25. Special Services Policy,

26. Strategy to improve Debtor policy,
27. Supply Chain Management Policy,
28. Tariff Policy,

29, Use of Credit Card Policy and

30. Virement Policy.

31. Infrastructure procurement and delivery management policy.
32. Indigent Policy

33. Banking and Investments Policy
34, Use of Consultants Policy

Overview of Budget Assumptions

Arising from the above Overview of Economic Analysis, the following Budget Assumptions were made
and are affected in the 2025/26 budget:
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<

s

Estimate Salary Increases

2025/26 — 4.3%
2026/27 - 4,3%
2027/28 — 4,0%

Debt Impairment: the overall collection levels are estimate around 85% overall for the MLM.
Payment levels for the following revenue streams have been estimated as follows:

Property Rates (85% in 2025/26)
Electricity (85% in 2025/26)
Refuse (85% in 2025/26)

Other expenditure: In order to accommodate the increases in salaries, bulk purchases, debt
Impairment and depreciation, it means that all other expenditure will increase at a reduced rate or
maintained at the current levels;

The Budget is based on current service levels.
Government grants for the years 2025/26- 2027/28 are as per the Division of Revenue Act,
assuming that all allocations will be received;

Growth in staff related costs has been provided for in the budget at 4.3% per annum, growth in
the remaining expense items range from 0% to 10%;
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2.6 Overview of budget funding

2.6.1 Medium-term outlook: operating revenue
The following table is a breakdown of the operating revenue over the medium-term:

Breakdown of the operating revenue over the medium-term
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Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists in the compilation of a
credible and funded budget. The Municipality derives most of its operational revenue from the provision of goods and
services such as electricity and solid waste removal. Property rates, operating and capital grants from organs of state and
other minor charges (such as building plan fees, licenses and permits etc).

The revenue strategy is a function of key components such as:

Growth in the municipality and economic development;

Revenue management and enhancement;

Achievement of 85 per cent annual collection rate for consumer revenue;

National Treasury guidelines;

Electricity tariff increases within the National Electricity Regulator of South Africa (NERSA) approval;
Achievement of full cost recovery of specific user charges;

Determining tariff escalation rate by establishing/calculating revenue requirements;

The Property Rates Policy in terms of the Municipal Property Rates Act, 2004 (Act 6 of 2004) (MPRA), and the
ability to extend new services and obtain cost recovery levels.

The above principles guide the annual increase in the tariffs charged to the consumers and the ratepayers aligned to the
economic forecasts.
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The tariff has 0% increases for the 2025/26 MTREF on the different revenue categories are:

New Tariff VAT
Increase for New Tariff VAT
DESCRIPTION Excluded
202412025 2025/2026 Excluded 2025/2026
1 |REFUSE REMOVAL CHARGES
1.1{ Domestic Removals - -
(a)|Every owner or occupier of premises from which refuse is removed twice weekly 139.19 i 139.19
shall pay the Council a fee of per bag per month. ' ’
1.2|Commercial Removals
(a) Each individual/separate business shall be charged a basic service charge per 208.77 ) 208.77
month. - ) ]
1.3 In addition to 1.2 every owner or occupier of business premises from which refuse is 208.77 i 208.77
removed, shall pay the Council a fee of per bag per month, removal twice weekly. ' ’
1.4|Provided that Council may at any time conclude separate agreements with
commercial users who require that refuse be removed more than twice a week. The
above tariff shall be the applicable tariff. N
1.5|Removal from Separate Consumers on same Premises
Where refuse is removed from shops and dwellings or flats situated on the same
premises such shops and dwellings or flats shall be regarded as separately
occupied buildings, and the charges for the removal of refuse shall be as prescribed
, in applicable scales.
| 1.6|Availability Charge
A availability fee , is charged to any vacant commercial erven located in the town )
areas of Cedanville, Matatiele and Maluti. 285,94 235ﬁ
|A availability fee , is charged to any vacant domestic erven located in the town areas 117.97 ) 117.97
of Cedarville, Matatiele and Maluti. ) '
2|BUILDING PLAN FEES
2.1 The fees payable for plans of any building submitted in terms of the building
regulations shall be calculated at R6.00 per R1 000 or part thereof in respect of
total estimated cost of the work, subject to a minimum charge of R1 000. Building
Cost is calculated at R2 500 per m’.This caluculation is used to calculate
the building plan fees for buildings in excess of 100m2 and major alterations
to existing buildings.
2.1.1|Building less than 80m”. 813.39 - 813.39
2.1.2|Building less than 100m2. 2051.23 - 2051.23
2.1.3|Building more than 100m2.
Tariff 2.1 is applicable
2.1.4|Hoarding Permit .
Commercial {for 3 months) 264.02 - 264.02
Residential (for 3 months) 234.57 - 234,57
Industrial (for 3 months) 455.94 - 455.94
CBD Buildings (for 3 months) 714.89 - 714.89
2.1.5/Demolishing fee for all buildings 433.09 - 43309
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Matatiele Local Municipality MTREF 2025/2026
- —
DESCRIPTION Ne\évx':':‘:cr’f:;lAT Increase for New Tariff VAT
202412025 2025/2026 Excluded 2025/2026
2|BUILDING PLAN FEES - — B
2.1|The fees payable for plans of any building submitted in terms of the building
regulations shall be calculated at R6.00 per R1 000 or part thereof in respect of
total estimated cost of the work, subject to a minimum charge of R1 000. Building
Cost is calculated at R2 500 per m*.This caluculation is used to calculate
the building plan fees for buildings in excess of 100m2 and major alterations
| to existing buildings.
2.1.1|Building less than 80m?>. 813.39 | - 813.39
2.1.2|Building less than 100m2. 2 051.23 - ~ 2051.23
2.1.3|Building more than 100mz2.
Tariff 2.1 is applicable R
2.1.4|Hoarding Permit N _
Commercial (for 3 months) - 264.02 - 264.02
Residential (for 3 months) = 234.57 - ____234.57 |
Industrial (for 3 months) 455.94 ————— - = ~455.94
CBD Buildings (for 3 months} 71489 | - 714.89
2.1.5|Demolishing fee for all buildings - I ~ 433.09 - 433.09
2.1.8|Copy of Building Plan -
A4 68.10 - . 6.10
A3 13.20 - 13.20
A2 il 26.41 - 26.41
Al 39.60 - 39.80
A0 5179 - 51.79
2.1.7|Boundary Wall -
Boundary Wall (Brick or Blocks) 1800mm high | 784.95 - 784.95
Boundary Wall (Precast) 1800mm high 784.95 - _ 784.95 |
Boundary Wall (Paiisade Fencing) 1800mm high. 784.95 - 784.95
Identification of site beacons must be done by professional land surveyor. The
Municipality will provide technical advice only. == _ o
2.1.8|Minor Works in terms of section 13 of the act (valid for 8 manths only) I = = N
Residential B 411.26 - 411.26
None Residential 715.90 - - 715.90
2.1.9| Femporal Structures =
Tent 324.95 - 324.95
Carport 780.89 = 780.89
- Container for site office or site storage during construction only | 780.89 - o 780.89
2.1.10|Building Plan Fee .
Pre- Scrutiny Plan 289.41 = 289.41
Swimming Pool — 784.95 - 784.95
Occupational Certificate 194.97 - 194.97
i Second call site Inspection for the same inspection stage il 259.96 o - 259.96
22 Builders Deposits
The following depasits must be paid by building contractors/owners in a developed
area, prior to the commencement of any work:
(a)| Extensions less than 100m? or part thereof as determined by the Building Inspector 250.00 _ 250.00
but not more than —
—
(b)| Extensions more than 100m? but less than 200m? or part thereof 1135.00 | - 1 135.00
(¢ )| Extensions more than 200m? but less than 500m? 4 725.00 J - | 4 725.00
(d)| Extensions mare than 500m? or part thereof ____6615.00 - | 6 615.00
2.3 Penalty
Deposits will be forfeited after 7 days from date of completion certificate. should the
Developer/Contractor nat have the sidewalk/pavement cleared within such period.
2.4 Exemnption Certificate _ . R
Fee payable for minor building work as contemplated in Section 13 of the National o
Buidling Regulations and Buidling Standards Act, 1977(Act 103 of 1977) as 116.76 116.76
amended _ -
3|POUND FEES B - — B
=1 Schedule B: Rate of Compensation for all animais delivered to the pound, per head. [ 21.33 - 21.33
3.2|Schedule C: Trespass on private land - ]
Description of animal
Donkeys, Horses, Cattle, Pigs and Ostriches, per head per day I 17.26 ] - T ) 17.26
Sheep and goats per head per day 12.18 | - B 12.18 |
3.3|Schedule E: Pound Fees
Description of animal
Donkeys, Horses, Cattle, Pigs and Ostriches, 17.26 | - _ 17.26
v Sheep and Goats. = 12.18 [ == T_- = 12.18
3.4|Schedule F: Sustenance fees
Description of animal
Donkeys, Horses, Cattle, Pigs and Ostriches, per head per day 28.43 [ ) - [ 28.43 |
Sheep and Goats, per head per day 17.26 | - 1 17.26 |




Matatiele Local Municipality

MTREF 2025/2026

DESCRIPTION

New Tariff VAT
Excluded
2024/2025

Increase for
2025/2026

New Tariff VAT
Excluded 2025/2026

ELECTRICITY CHARGES

Electricity tariff subject to National Electricity Regulator S.A approval

The charges payable by consumers for the supply of electricity shall be as follows:

(a)

(b)

Scale 1: Domestic Consumers

Basic charge, single or three phase per household per month. Plus the following
kWh charges per month.

730.46

15.90%

846.60

0-50

1.62

15.90%

1.88

51-350
351-600
600 over

2.10

15.90%

2.44

2.98

15.90%

3.45

3.57

15.90%|

4.14

Scate 2: Commercial & Other Consumers

Basic charge of consumers with the following kVA installed per month

(c)

(d)

6.2

0 - 25 KVA

810.02

15.90%

938.81

Commercial unit charge:

3.17

15.90%

3.68

26 - 64 KVA
Commercial unit charge:

65 KVA and more
Commercial unit charge:

Scale 3: Pre-Paid Metre Units

3 019.60

15.90%

3 499.71

3.23 |

15.90%

3.74

17 668.30

15.90%

20 477.56

3.23|

15.90%

3.74

Domestic:
That a flat rate per kWh
0-50

1.60

15.90%

1.86

51-350

2.08

15.90%

2.42

351-600
600 over

Commercial Prepaid

2,96
355

15.90%
15.80%

3.44_
4.12

That a flat rate per kWh

0 - 2000 kWh

Scale 4: Schools/School Hostels

3.23

15.90%

"Schools defined as the majority of its Teachers paid for by the Government or
State Education Department.”

Basic Charges per month,
Plus the following charger per kWh per month
0 - 2000 kWh

2000 - and more

Special Agreements

582.74

15.90%

675.40 |

2.19

15.90%

2.54

2.19

15.90%

2.54

The Council reserves the right in special circumstances to enter into special
agreements subject to the approval of the Premier of the supply of electrical snergy
to consumers.

Change of Scale

Where a consumer selects to change from any one scale to any other scale, he shall
notify the Municipal Manager in writing at least 30 days prior to the date on which
the elected scale shall take effect, and shall remain on such elected scale for a
periad of not less than 12 months.

Supply to Separate Consumers on same Premises

Where electricity is supplied to shops and dwellings or flats situated on the same
premises such shops and dwellings ar flats shall be regarded as separately
occupied buildings, and the charges for the supply of electricity shall be as
prescribed in applicable scales.

(a)

(b)

(c)

Pa:/msnt of Accounts

All accounts for the supply of electricity shall become due and payable on demand
but not later than the last working day of the month following the month to which
such accounts relate. Any account which remains unpaid after such date shall be
subject to a penalty of 1,5%. Please note that a portion of a month shall be deemed
la full manth.

The Council may disconnect the supply of electricity where any account remains
unpaid at the end of the month following the manth in respect of which such account
was rendered and the supply of electricity shall only be resumed on payment of a
charge of R123.35 excl. VAT in addition to all other outstanding charges.

123.35

15.90%

142.96

Consumers shall be responsible for obtaining statements of their accaunts so as to
enable them 1o effect payment thereof within the prescribed period.
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DESCRIPTION Ne‘é"leal::::” Increase for New Tariff VAT
ded 2025/202
| 202412025 J 2025/20?6 Excluded 2025/2 6_
6/ o e - =
6 6'Deposits
Every consumer shall when making application for a supply of electricity deposit with
the Council the applicable amount as tabled hereunder. )
(a)| Domestic consumers 5136.00 | 15.90%] 5 952.62
(b)‘SmalI power consumers with installation not exceeding 25 KVA | 12 840.00 ] 15.90% 14 881.56 |
(c )‘:\(Aveadlum power consumers with a demand exceeding 25kVA but not exceeding 64 22 470.00 || 15.90% 26 042.73
(d) Large power consumers with a demand exceeding 65KVA to supply a bank
]guarantee equal to two months estimated average usage.
6.7IConnection Fees and other Charges
(a)‘Commercial and other consumers electricity connection fees and be charged at cost
Iof materials, labour, supervision plus 10% payable in advance.
(b)‘Domestic consumers electricity connection fees payable in advance.
Cost plus 10% provided that the cost be taken from the boundary of the Erf per
property of the applicant.
(c) _For a cgnnectlon after a d|5f:onnect|on at consumers request, or in case of a faulty 682.89 15.90% 791.47
installation exc vat payable in advance. i |
(d)|For the testing of a metre cost plus 10%
(e)|For a special reading of metre R50.00 payable in advance.
(f)|For an investigation to establish the cause of a defect in consumers installation - ‘ o [
‘R77.55 plus VAT payable in advance. (Call out fee) | 77.55 | 15'9%_ 8?'88_
(g)‘ for eac_:h inspection and testing of an |r?stallat|on after failure to pass the first 129.25 } 15.90% 149 80
inspection and test - R120.39 payable in advance.
(h) ‘ Conversion
‘On appIK.:atlon from a const_Jmer to. convert from the conventional electricity metre to 8 536.08 15.90% 9 803.32
a pre-paid metre the fallowing fee is applicable:
(i}|On application from a consumer to convert from the conventional electricity metre or
any other meter to a pre-paid metre the following fee is applicable on condition that
such application and payment is made before 30 September 2004. After 30
September 2004 - (h) apply.
(j}|Where supply has been disconnected as a result of unauthorized reconnection, |
ilegal bypassing of meter or for tampering; per disconnection and adiditional sum for 10 913.27 15.90% 12648.48
units stolen. |
Tampering for second time 2182655 15.90% 25 296.97 |
Tampering for 3rd time
INOTE: In addition to the amounts contained in item (i}, reconnection shalil only occur ]

once any arrears consumption charges; estimated charges for unmetered
consumption and/or additional deposits owed by the consumer have been paid.
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|
—
"|CEMETERY cHARGES

services in the public cemetery.

L

| DESCRIPTION

e - 0@ |

|The following fees shall be payable to the Council in respect of burials and other |

7.1 |Burial Plots - Charge per Burial Plot

| New Tariff VAT
Excluded
2024/2025

New T ariff VAT
Excluded 2025/2026

Increase for
2025/2026

|
e
|

|A ron-refundabie charge o [ 184.32 - 184.32

72 [Bun'a/ Fees
| (a)|Adut 80508 _ 305.06

{b)|Child |E — X _ 305.06
| 7.3\ Miscellancous Charges |
|| (a)| Exhumation of body }I: ST A ) S| A 230713
| ()| Widening or deepening of grave  stta2] [ 1)
Lﬁﬁmmﬁ@m T ———

| 7.4|Fees for aresidents of the municipal a_r;sha_ll b;heﬁeﬁbﬁ’eginﬁﬂ_ "_

and (7.2) above, plus 50% _‘
7.5/ After hours burial request as in (7.1) plus 100%

7.6|At least 16 working hours notice must be given of a burial —|
= a WAl _

7.7 |Pauper burial fees
| 7.8/Internment of ashes in excising graves — o
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New Tariff VAT .
‘ 1 Increase for New Tariff VAT
DESCRIPTION Excluded
}» 2024/2025 2025/2026 Excluded 2025/2026
~ 8|PUBLIC HALLS TARIFF ]
‘ 8.1|Town Hali (Matatiele)
(@)|Main hall and kitchen per 12 hour period per day. I 4374.72 | -] 437472
(b)|Main hall and kitchen per function exceeding 12 hour. | 5091.35 | -]  5091.35
8.2 Town Hall (Maluti Civic Centre)
(a)|Main hall and kitchen per 12 hour period per day. 4 374.72 ] - ] 4 374.72 |
(b)|Main hall and kitchen per function exceeding 12 hour. 5091.35 [ - [ 5091.35
Town Hall (Cedarville)
(a)|Main hall and kitchen per 12 hour period per day. 1653.75 | - | 1653.75
(b)|Main hall and kitchen per function exceeding 12 hour. I 2 386.91 | i ) 2 386.91
{c)|Old Cedanville Boardroom B 150.86 | -] 159.86 |
8.3|Harry Gwala Park Community Hall
(a)|Main hall and kitchen per 12 hour period per day. = 716.63 ] - ]_ . 716.63
{b)|Main hall and kitchen per function exceeding 12 hour. B 716.63 | -] 716.63 |
8.4| Nokhwezi & Msingizi Community Hall
|
(a)|Hall per 12 haur period per day 716.63 | - 716.63 |
(b)|Hall per kitchen per function exceeding 12 hours ) 716.63 | - ~ 716.63]
8.5|Library Hall (Matatiele)
(a)|Hall per 12 hour period per day [ = 238.14 | | 238.14
8.6|Library Hall (Cedarville )
(a}|Hall per 12 hour period per day J 207.27 [ - | - 207.27
8.7|Community Halls ( Rural Area)
(a)[Hall per 12 hour periad per day 159.86 | -] 159.86
8.8|Equiprnent
| [The public address system per day or part thereof - 438.80 I i 2 | 438.80
| 8.9|In addition to 8.1 to 8.6 above the hirer shall purchase pre-paid electricity
— cards for the supply of electricity. . - N .
8.10|Where the hall is hired there shall first be deposited with the Chief Financial Officer
the following amounts which amounts shal be refunded when the premises is
handed over in satisfactory condition.
Town Hall (Matatiele) i 4535.00 | - ] 4535.00 |
Town Hall (Cedarville) B 1 790.00 | ] ~ 1790.00]
Harry Gwala Park Community Hall ) 735.00 | | 735.00
Nokhwezi & Msingizi Community Hall | 735.00 | -] ) 735.00 |
Library Hall (Matatiele) 245.00 | ] 245.00 |
Library Hall (Cedarville) _ B 192.00 | -] B 192.00
[ 8.11|Community Halls
The Municipal Manager has delegated Authority to hire the Community Halls to
Matatiele Local Registered Non-Profit Organisations/Institutions and to resident
; ; . iy ; 80.00 - 80.00
members of the community for memorial/personal social activities at a variable

charge not less than the following amount per occassion ) | |
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DESCRIPTION

New Tariff VAT

Excluded

Increase for

New Tariff VAT

ded 2025/2026
Zozaross 2025/2026 Exclude
MISCELL ANEOUS SERVICES — ) ) -
Saundry Charges — =
9.1 |Search Fees
(=) |Other than from the Minutes of proceedings of the Council. for any document or
information required dated back:
(b) Between 1 to 12 months - 41.00 | - | B 41_00
(e} More than 12 months but not more than 24 months. 81.24 T 81.24
()24 Months or mare but not mors than 48 months. 15232 —
(e)|a8 months or more | 304.84
| ©.2|Copy of valua i (Electronic only) 760.58
2.3|Copy of voters roll (per ward) 760.58 |
9.4 Rates and Service clearance certificates 81.24
Deed Search Print out 31.98
ITitle Deed Search — _ — 141.52
SG Diagram Search per image (1page) 18.26
| 9.5/Objections or Appeals to property valuations 71.08 — = 71.08
-8 Services rendered by Council but not covered in tariffs of chargos.
I 9.7 |Valuation Certificate - — = i 87.33 _ 87.33
©.8|Copy of estimates 325.96 | 325.96
9.11|Amendments of conditions of approval ( per candition) . 286.36 = 286.36 |
©-12|Vehicle pound fees an all impounded vehicles par vehicle por day plus tow-In costs 224.41 224.41
L Impounded vehicles nat released within 90 (ninaty) days will be sold. B B
9.13|Chemical toilet hire par toilet per day:
Fee 768.15 79815
Deposit per toilet = : 398.07 | — 399.07
.14 Sports grounds rental B
Local clubs for practices per practice 89.36 89.36
Local clubs per game = 445.79 aas.79
Outside clubs per game 668.18 6e8.18
Stadiurn hire for non sporting events. i 570.69 | H 570.69

| Tennis Court Rentar

|PER PRACTIGE

Practi ion 10 of 3 hours per session
Fees per tear of 2 players — ( below the age of 18)
(18 and above)

PER MATCH _

28.09
os.65

Fees per Match team of 2 players— ( below the age of 18) 104.36 | 104.385
(78 and above) . 182.61 | 182.61
SEASON TICKETS (SIX MONTHS)
Fees per Practice per team of 2 — ( below the age of 16) o 191.30
| (18 and above) 573.91
YEAR TICKETS (12 MONTHS)

Feos por Practice per team of 2 — ({ below the age of 18) | 486.96 — 7  48B6.96

_ (18 and above) _ 973.91 = 973.91

9.15|Pre-paid Elactricity Metering cards to be purchased for the use of lights at the
| stadium at the Domestic Rates. N . = - -

9.16|A penalty will ba charged for any dishonoured cheque. _ 200.04 | 200.04
9.17 |Damage to any Council property 2 173.09 2 173.09
.18 Cleaning of ovar grown property after failing ta respond to councils Instruction to s 65278

clean this said praparty. =

9.19 | Dog Licenses
|Dogs

©.20|Library Fines
Lost books + cost of the book.
Book/s per day

Video/s per day

Photocopies per copy

internet per 30 minutes

Internet E-Mail address par 6 months.
Transport & Plant Hire

2.21

Bomag
NUF 4809 Grader
NCX 2721 Bobeat
NCX 2661 JCB

Bush Cutter

Petral Saw

Wacker

Lawn Mower

Ganerator (without petrol)
Water Pump

Angle Grinder (230mm)

Dril

Welding Machine (220 amp)
Welding Machine (250 amp)
Conpressor (380 Volt)

High Pressure Washer
Extension Lead

Tar Spray

9.22rTendel' Documents

Tender that is less than R1 million {including VVAT)

Tender that is above R10 m n {including VAT)

| The fee w

Tender that is between R1 million and R10 million (including WVAT)

creass according to the size of the tander document.

5 632.76

22.34 - -1

30.47

22.34

30.47

260.87

434.79 |
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MTREF 2025/2026

DESCRIPTION Ne\gleal:;:t\’/AT Increase for New Tariff VAT
2024/2025 2025/2026 Excluded 2025/2026
10 BUSINESS LICENSES
10.1|Food Vendors in caravans & carts or similar vessel 194.97 - 194,97
10.2|General Dealers o 64089 | - 649.89
10.3|Supermarkets, Wholesalers & Butcheries 649.89 - 649.89
10.4|Restaurants, B&B’s, Hotels, Guest Houses, Lodges 64989 - 649.89
| 10.5/Spaza Shops 390.12 - B 390.12
10.6|Funerat Parlours B 649.89 - 649.89
| 10.7|Hawker License: Trucks & Bakkies 194.97 - 194.97
10.8 Hawker License: Street Vendors 104.35 - 104.35
10.8.1 Hawker License: Sheltered 156.52 - - 156.52
10.9|Hawker License: (Special Application — Evenfs) 389.94 - 389.94
10.10|Clothing Shops 649.89 | ~ 649.89
10.11|Hardware o B 64980 | - 649.89
10.12|Garages N 649.89 - 649.89
10.13|Livestock Sales 259.96 - 259.96
10.14|Car wash 259.96 -  259.96
" 10.15 Laundromat/Dry Cleaning 649.89 - 649.89
10.16|Financial Institution o 649.89 | . 649.89
10.17|Beauty Parlour: Hair Salons, Barber Shops etc 259.96 = 259.96
10.18|Furniture Shops 649.89 - 649.89 |
10.19|Legal Practice 649.89 - | 649.89
10.20|Surgeries 649.89 - 649.89 |
10.21 "I_'Ensport Industry 649.89 - 649.89
10.22|Liquor: Bottle Stores, Taverns 649.89 | - 649.89
10.23|Book Shops - 649.89 | - 649.89
10.24|Brokers: Insurance, Estate agents etc 649.89 | - | 649.89
New Tariff VAT Increase for New Tariff VAT
DESCRIPTION :0)(2‘:;"2%92: 2025/2026 Excluded 2025/2026
15 ADVERTISING & SIGNAGE
15.1|Billboards
_'non refundable application fee per board/sign (annually) 2956.52 - 2956.52
+ Approval fee per aplicant 79.13 - 79.13
15.2|Ground Signs B B -
non refundable application fee per board/sign (annually) 27217 - 27217
_|+ Approval fee per aplicant - 43.48 . 43.48
15.3|wall Sign - Flat
non refundable application fee per board/sign (annually) 489.57 - 489.57
+ Approval fee per aplicant 43.48 - 43.48
15.4|Roof, Veranda, Balcony, Canopy and Under awning Sign o
| non refundable application fee per board/sign (annually) 489.57 - I 489.57
| 15.5|Estate Agent Boards - | |
non refundable application fee (annually) 652.17 | - 652.17
+ per board/sign (annually) 53.91 - 53.91
15.6|Portable Boards / Collapsible Structures / Sians ]
non refundable application fee per board/sign (annually) 27217 | - 27217
15.7 | Aerial Advertisement |
|non refundable application fee per board/sign {(annually) 543.48 - 543.48
15.8| Advertising Vehicles 1
\non refundable application fee per board/sign {(annually) 1 304.35 - 1304.35
15.9 Temporary Signs ( Posters, Flags & Others) —
rnon refundable application_feé per board/sign 53.91 - 53.91
|+ non commercial fee per signs, posters, flags & others 3.48 - 3.48
|__ [+ commercial fee per signs, posters, flags & others 5'22_._ - 5.22
15.10 Banners - o : -
| non refundable application fee per board/sign 163.48 - 163.48
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Table IMBRR SA16 — Investment particulars by maturity
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2.6.2 Medium-term outlook: capital revenue

The following table is a breakdown of the funding composition of the 2025/26 medium-term capital programme:
Sources of capital revenue for the 2025/26 financial year

 FUNDING OF CAPITAL BUDGET N 2025/26 |
Municipal Disaster Grant 24,543,000
Municipal Infrastructure Grant (MIG) 57,646,950

Capital Replacement Reserve (CRR)

80,875,000
Library Support Grant 300,000
TOTAL ) ) | 163,364,950
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The above table is graphically represented as follows for the 2025/26 financial year,

Capital Funding Sources

*MDRG &sMIG =CRR = Library Support Grant

External grants as allocated on the DORA fill fund 50% of the capital expenditure budget .
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The following table is of the Municipality’s borrowing liability, which is not applicable for the 2025/26 as we have no long
term debt.

Table 2MBRR Table SA 17 - Detail of borrowings
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Matatiele Local Municipality MTREF 2025/2026

2.13 Legislation compliance status

1. Inyear reporting
Reporting to National Treasury uploading financial and non-financial information on the portal was fully complied
with on a monthly basis. Section 71 reporting to the Executive Mayor (within 10 working days) has progressively
improved and includes monthly published financial performance on the Municipality’s website.

2. Internship programme
The Municipality is participating in the Municipal Financial Management Internship programme and has employed 3
interns undergoing training in various divisions of the Financial Services Department recruitment processes are still

underway for the additional 2 interns to be placed under budget and treasury.

3. Budget and Treasury Office
The Budget and Treasury Office has been established in accordance with the MFMA.

4.  Service Delivery and Implementation Plan

The detail SDBIP document is at a final stage and was adopted with the final budget 2025/26 MTREF directly aligned
and informed by the 2025/26 MTREF.

5. Annual Report
Annual report is compiled in terms of the MFMA and National Treasury requirements.
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Matatiele Local Municipality MTREF 2025/2026

MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I _LIZO MATIWANE » Municipal Manager of Matatiele Local Municipality, hereby
certify that the Final Annual Budget for the 2025/2026 MTREF and supporting documentation have been
prepared in accordance with the Municipal Finance Management Act and the regulations made under the Act,
and that the annual Budget and supporting documents are consistent with the Integrated Development Plan of
the Municipality.

Print Name Lizo Matiwane

Municipal Manager of Matatiele Loc: Municipality (EC441)

Signature

Date _2% \05 l 2015—




