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Glossary
Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by which a
municipality may revise its annual budget during the year.
Allocations — Money received from Provincial or National Government or other
municipalities.
Budget - The financial plan of the Municipality.
Budget related policy — Policy of a municipality affecting or affected by the budget,
examples include tariff policy, rates policy and credit control and debt collection policy.
Capital expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet.
Cash flow statement — A statement showing when actual cash will be received and spent by the
Municipality. Cash payments do not always coincide with budgeted expenditure timings. For
example, when an invoice is received by the Municipality it is shown as expenditure in the month
it is received, even though it may not be paid in the same period.
DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by
national to provincial and local government.
Equitable share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services.
Fruitless and wasteful expenditure — Expenditure that was made in vain and would have been
avoided had reasonable care been exercised.
GFS — Government Finance Statistics. An internationally recognised classification system that
facilitates like for like comparison between municipalities.
GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.
IDP — Integrated Development Plan. The main strategic planning document of the
Municipality.
MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations April 2009
MFMA - The Municipal Finance Management Act — No. 56 of 2003. The principle piece of
legislation relating to municipal financial management.
MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial plan,
usually 3 years, based on a fixed first year and indicative further two years’ budget allocations.
Also includes details of the previous and current years’ financial position.
Operating expenditure — Spending on the day to day expenses of the Municipality such
as salaries and wages.
Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the rand.
SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budget estimates.
Strategic objectives — The main priorities of the Municipality as set out in the IDP. Budgeted
spending must contribute towards the achievement of the strategic objectives.
Unauthorised expenditure — Generally, spending without, or in excess of, an approved
budget.
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Legal Framework

As guided by the Local Government: Municipal Finance Management Act No.56 of 2009,
Chapter 7 on roles of mayors, Chapter 4; section 28, the municipality may revise an approved
annual budget through an adjustments budget.

-An adjustments budget—

a) must adjust the revenue and expenditure estimates downwards if there is material
under-collection of revenue during the current year;

b) may appropriate additional revenues that have become available over and above
those anticipated in the annual budget, but only to accelerate spending programmes
already budgeted for;
may, within a prescribed framework, authorise unforeseeable and unavoidable
expenditure recommended by the mayor of the municipality;
may authorise the utilisation of projected savings in a vote towards spending under
another vote;
may authorise the spending of funds that were unspent at the end of the past financial
year where the under-spending could not reasonably have been foreseen at the time to
include projected roll-overs when the annual budget of the current year was approved
by the council;

f) may correct any errors in the annual budget; and

g) may provide for any other expenditure within a prescribed framework

Effects of the Adjustments Budget on the annual budget

A key consideration for the compilation of the adjustments budget was long term financial
sustainability and ensuring continued service delivery and improved service delivery.
a) The total approved revenue budget amounted to R 681,215,688; this has been increased by
R 2,348,736 to an adjusted revenue budget of R 683,564,424,
b) The approved operating expenditure budget was R 584,466,312 this has increased by
R 800,386 to an adjusted revenue budget of R 585,266,698
¢) The approved capital budget was R 182,983,008 this has been increased by
R 1,548,363 to an adjusted capital expenditure budget of R 184,531,371.
The approved capital budget R 182,983,008 has been increased by R 1,548,363 to an adjusted
capital expenditure budget of R 184,531,371.
The approved capital budget R 182,983,008 has been increased by R 1,548,363 to an adjusted
capital expenditure budget of R 184,531,371.
The total approved budget was R 767,449,134, this has increased by R 2,348,745 to an
adjusted of R 769,797,879 during this adjustment budget.
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SECTION 1 _RESOLUTIONS
It is recommended that;

1. That, the adjustments budget, inclusive of changes in terms of section 28 of the MFMA
of Matatiele Municipality for the financial year 2024/2025; and indicative for the two
projected years 2025/26 and 2026/27, as set-out in the schedules, be approved:

. That, the Council approves the total approved revenue budget amounted to
R 681,215,688, this has increased by R 2,348,736 to an adjusted revenue budget of
R 683,564,424.

. That, Operational transfers and subsidies have decreased with an amount of
R 26,197,618 which relates the National Governments Integrated National Electrification
programme reclassification, library incentive grant unspent grant from the 2023/2024
financial year and allocation of grant funding received from Alfred Nzo district
municipality to support the IDP roadshows.

Capital transfers and subsidies increased with an amount of R 1,548,362 which relates
to unspent funds from the Municipal Disaster Recovery Grant.

. That, the Council approves that the approved operating expenditure budget was

R 584,466,312 this has increased by R 800,386 to an adjusted revenue budget of
R 585,266,698

. That, the approved capital budget R 182,983,008 has been increased by R 1,548,363 to
an adjusted capital expenditure budget of R 184,531,371.

. The total approved budget was R 767,449,134, this has increased by R 2,348,745 to an
adjusted of R 769,797,879 during this adjustment budget.

. That, the Council notes that the following projects have been reprioritized on this
adjustments budget.

i. Mvenyane Access Road and Bridge -R 900,000.

ii. Mafube- Nkosana Access Road - R 4000,000.

iii. Potlo Access Road — R 3,192,000.

iv.  The budget for Procurement of Fencing of Substations/Mini-Sub/Transfomers
has been reprioritised R 300,000.
Procurement of Cherry Picker R 1,200,000.
The budget for Mapoliseng Access road has been reprioritised and replaced with
Pontseng access road with a budget of R 2,679,000.
The budget for Khaue access road has increased to R 6,248,000 and renamed to
Ned-Khutsong Access road.
That, the Council notes and approves the amended procurement plan for the
2024/25 budget.
That, the Council notes that there are no changes in the budget assumptions and
budget related policies.
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SETION 2 _EXECUTIVE SUMMARY

2.1 INTRODUCTION

The purpose of the report is to table to council the adjustments budget as required in terms of
section 28 of the Municipal Finance Management Act 56 of 2003.

For Council to note the appropriation of additional revenues that have been allocated in this
budget relation to rollover on the Municipal disaster response grant, Library support grant and
allocation of grant received from Alfred Nzo district municipality to support the IDP roadshows.

2.2 ADJUSTMENTS BUDGET OVERVIEW

ADJUSTMENTS BUDGET FINANCIAL PERFOMANCE (REVENUE AND EXPENDITURE)
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Remarks on Revenue;

1. The total approved revenue budget amounted to R 681,215,688; this has been
increased by R 2,348,736 to an adjusted revenue budget of R 683,564,424 due to the
following;

a) Agency Services has been budgeted separately from licences and permits with
an amount of R3000 000 relating to commission received from department of
transport.

b) Interest earned on outstanding debtors has increased by R 24,270,000 as the
amount was budgeted under fines, penalties and forfeits.

c) Fines, penalties and forfeits have decreased by R 24,270,000 due to interest on
outstanding debtors that was linked to this item.

Licences and permits have decreased by R 3,000,000 due to Agency fees that
have been separated from this item.

Operational transfers and subsidies have decreased with an amount of R
26,197,618 which relates the National Governments Integrated National
Electrification Programme reclassification, library incentive grant unspent grant
from the 2023/2024 financial year and allocation of grant funding received from
Alfred Nzo district municipality to support the IDP roadshows.

Capital transfers and subsidies increased with an amount of R 1,548,362 which
relates to unspent funds from the Municipal Disaster Recovery Grant.

Other revenue has been increased by R 26,998,004, this is due reclassification
INEP grant to on Construction Contract Revenue and revenue from sale of
tickets from the Music festival.

Remarks on operating expenditure;

2. The approved operating expenditure budget was R 584,466,312 this has increased by
R 800,386 to an adjusted revenue budget of R 585,266,698 due to the following;

h) Depreciation & asset impairment have decreased by R 19,950,000 due to
additional budget needed for bulk purchases

i) Bulk purchase has been increased by R 14,300,000 due to current budget that
will not be sufficient to cover the Eskom increase.

i) Inventory consumed has decreased by R 4,004 due savings anticipated on this

item which have been utilised to allocate more funds to other line items.
Contracted services have been increased by R 6,945,386 mainly due to the
movement of savings from various line items.
Other expenditure has been decreased by R 490,996, this is from utilising
anticipated items from gifts and promotional items, hire charges, professional
bodies membership and subscription, signage, Learnerships and Internships,
Printing publications and books etc.
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Capital Expenditure Budget

DEPARMENT/ MUNICIPALVOTE

MATATIELE LOCAL MUNICIPALITY 2024/2025

FINAL BUDGET
2024/ 2025

ADJUSTMENTS BUDGET REPORT
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Adjustment
Budget

BUDGETYEAR
+2025/ 2026

Executive and Council

Municipal Manager's Office

"Budget &Ti reasury

Corporate Services

Community Services

Economic Development Planning
Infrastucture
__TC_II'ALCAPITALPERMUNICIPALVOI‘E

Funding Sources

| Capital Replacement reserves
Municipal Disaster Grant
Municipal Infrastructure Grant
Intergrated National Bectrification Programme -
Library Support Grant B - 950 000
Human Settlements Grant B -
TOTALCAPITALFUNDING ] [ 182983008

50000
705000 |
2560000
3920000
16360000 |
8705000 |
150682979 |
182983 008

___50000]
705000
2560000
3920000

16 360 000
8705000
152231342
184531371

280 000
600 000
4250000
8560 000
250 000 0000 |
116832676 91511352
130772676 102563 352

48912360 40383000
24542000
57318316

86235799
41092 380
54704 800

86235799
42640743
54704 800

62180352

900K -

130772676 102563352

a2 E 7k

Remarks capital budget

1. The approved capital budget was R 182,983,008 this has been increased by
R 1,548,363 to an adjusted capital expenditure budget of R 184,531,371 due to the
following;

a) The total budget for executive and Council has remained at a budget allocation of
R 50,000.

b) The total budget for Municipal manager’s office has remained at the budget
allocation of R 705,000.

c) The total budget for Budget and Treasury services has remained at budget of
R 2,560,000.

d) The total Budget allocation for Corporate Services has remained at budget of
R 3,920,000.

e) The budget allocation for Community services has remained at budget of
R 16,360,000.

f) The total budget for Economic Development and Planning remained at a budget
allocation of R 8,705,000.

g) The budget for Infrastructure Services has increased by R 1,548,363 to an
adjusted budget of R 152,231,342, which relates to unspent funds from the
Municipal Disaster Recovery Grant.

2. Funding sources for the adjusted capital budget are as follows;

a) Municipal Infrastructure grant funding has remained at an allocation of allocation
of R 54,704,800.

b) The Library Support Grant funding has remained the budget allocation of
R 950,000

¢) The internally generated funding has remained at an allocation of
R 86,235,799.

d) The municipal disaster response grant has increased by R 1,548,363 to an
adjusted budget allocation of R 42,640,743.
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6.1 DETAILED CAPITAL BUDGET PER MUNICIPAL VOTE

OFFICE OF THE MAYOR

ol
[V P

PROECTDESCRIPTION

BUDGET
2024/2025

Adjustment
Budget

EXECUTIVE & COUNCIL
Mayor & Council

~ 50000|

50000

Smart TV

20000

20000

Computer Equipment

30000

30000

Total Mayor & Council

50000

50000

e The total budget for office of the Mayor has remained unchanged with a budget

allocation of R 50,000.

OFFICE OF THE MUNICIPAL MANAGER

PROECTDESCRIPTION

BUDGET
2024/2025

Amendment

Adjustment
Budget

Municipal Manager

40 000

40 000

40 000

Laptop

40000

40 000

40 000

Risld/ Strategic Governance Unit

75000

75000

75000

Laptop * 2

60 000

60 000

60 000

Office Equipment /Office Printer

15000

15000

15000

SPU & Communications

590000

590 000

590 000

2x Laptops

60 000

60 000

60 000

Led out door digital screen

500000

500 000

500000

Camcoder with flash and Tripod stand

30 000

30 000

30000

Total Municipal Manager's Office

705000

705 000

705 000

e The budget allocation for the Municipal manager’s office has remained unchanged with a
budget allocation of R 705,000.
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ADJUSTMENTS BUDGET REPORT

PSR

PROECTDESCRIPTION

BUDGET
2024/ 2025

Amendment

Adjustment
Budget

Budget Planning & Investments

Revenue &Exgeg_(ﬁture Management

90 000

90 000

Laptops

60 000

60000

Office Furniture

30000

30000

Supply Chain Management

2380000

2430000

'Municipal Feet

2380000

2430000

Financial Reporting & Assets Manage!

90 000

40000

Laptop

90 000

40 000

Finance Governance

TOTAL BUDGET & TREASURY

2560000

2560000

) 2560 000

e The total budget for Budget and treasury services has remained at a budget allocation of

R 2,560,000.

CORPORATE SEVICES

PROECTDESCRIPTION

BUDGET
2024/ 2025

Amendment

Admin & Council Support

E)Ieaning Machinery
Computer Equipment-

30000

60 000

60 000

90000

%0000

Public Participation

Furniture

450 000

Laptops-Computer Equipment

~ 60000

450 000

450 000

60 000

60 000

510 000

510 000

510 000 |

'Human Resources

Laptop

60 000

60 000

60 000

Furniture and Equipment

30000

30 000

30000

90 000

~ 90000

90 000

ICT SERVICES

Delegate Management System

300 000

300000

300 000

Furniture and Equipment

30000

120 000

30000

[UNINTERIPTED POWER SUPPLY (ups)

300 000

300000

300 000

SURVHLLANCE CAMERAS

250 000

250000

250000

PUBLICWIFI

350 000

350 000

350 000

ITEQUIPMENT

250000

160 000

250000

Server

1500 000

1 500 000

1 500 000

Network Cable for ICT Centre

250 000

250 000

250 000

TOTAL CORPORATE SERVICES

3230 000

3920000 |

3230000

3230000

3920 000

3920000

¢ The total approved budget for Corporate services has remained at a budget alocation of

R 3,920,000.

202472025 MFMA S28 ADJUSTMENTS BUDGET REPORT
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ECONOMIC DEVELOPMENT AND PLANNING

BUDGET

ADJUSTMENTS BUDGET REPORT

Adjustment
Budget

ot
PSRN

Planning

Inspection equipmemt

50000

50 000

50 000

lotter

50 000

50000

50 000

Local Economic Development

100 000

100 000

~100000

laptops

60 000

Completion of Silo facilities

3 000 000

60 000

60 000

3 000 000

3 000 000

3 060 000

3060 000

~ 3060000

'BDP Governance

45 000

45000 |

45 000

laptop

45 000

45 000

45 000

|Human Settlement
Refurbishment of main office

5 500 000

5 500 000 |

5 500 000

1 000 000

Renovation of Town Hall

1 500000

1 000 000

1000 000

1 500000

1 500 000

Refurbishment of municipal stores

Renovation of Maluti office

EBDP Carpots

_1000 000
1000000

1000000
1 000 000

400 000

renovation of pound building

600 000

~400 000
600 000

ECONOMIC DEVELOPVIENT AND PLANNING

8705000 |

8 705 000

8 705 000

The total budget for Economic Development and Planning has remained at an allocation of

R 8,705,000.

COMMUNITY SERVICES

PROECT DESCRIPTION

2024/2025

BUDGET

Amendment

Adjustment
Budget

REPLACEMENT
RESERVES

Public Amenities

2440 000

247 004

2687 004

1490 000

Northend Boreholes
Library Double Cab

400 000

650000 |

400 000

~ 50000

Fumiture & Office BEquipment
Goal Post
Laptops

— 300000

-50 000

150 000

90 000]

100000 |

150 000

Furniture

50 000

Grass Cutting Machinery

300 000

147 004

Nokhwe and Thandanani Stadium Fencing

500 000

Public Safety
Storage Container

7 900 000

-200 000

7 700 000

7 900 000

300 000

300 000

300 000

Fire Engine

6 500 000

-200 000

6 300 000

6 500 000

Roadblock equipment
Backup generator

300 000

300 000

300 000

800 000

800 000

800 000

Solid Waste & Enviroment

5950 000

-147 004

5802996

5950 000

Fumniture and Equipment
Fencing of the Mountain Lake

350 000

-300 000

50 000

~ 1500000

200 000

1 700 000

VVaste skip bins

800 000

Cemetry Development

350 000

1 150 000

600 000

600 000

Waste Buy Back Center

1 000 000

-350 000

650 000

weigh bridge —

1700000

-47 004

1652 996

Community Governace

70 000

100 000

170 000

Printer

20000

100 000

120 000

20000

Furniture

50 000

50 000

50 000

TOTAL COMMUNITY SERVICES

16 360 000 |

16 360 000 |

15410 000 |

e The budget allocation for Community services has remained unchanged at allocation of
R 16,360,000.
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PROECTDESCRIPTION

S~

s sty TE

INFRASTRUCTURE SERVICES

Project Operations and Maintenance

Malubaluba AC 1,1km at ward 3

550 000

550000

iti -Tholang AR 3km at ward 1

1500000

1500000

| Office Furniture

100 000

100 000

| New Resh AR4km at ward 09

2000000

-500 004

1499 996

| Mafaise AR6km at ward 12

3000000

3000000

Bhakaneni 4,2km ward 06

2100000

2100000

| Kinira to Shepard Hope Access Road

2000000

500 004

2 500004

Chere Mahareng 8km at ward 13

4000000

4000 000

Hillside to Ngcwengane Access road and Bridge

8309734

2832854

11142588

11 142588

Mabheleni to Upper Mvenyane Access Roads and Bri

1319424

1521042

2840 466

2840466

Rockville to Protea Bridge

3200000

-3144 232

55768

55768

Balloon Street Crossing

433694

-236 370

197 324

197 324

Nyanzela Access Road

885891

-852 692

33199

33199

'r\_Angeni Bridge

6 466 368

5327761

11794129

11794129

Mdeni AC 5km and bridge

9335022

-1500 000

7835022

7 835022

Mvenyane AC 7,5km and bridge B
Lugada to Mahlabathini AC and Bridge at ward

900 000

~ 10242247

-900 000

1500000

8742247

8742247

56 342380

1548 363

57 890743

15 250 000

42640743

e The total budget for the Operations and Maintenance unit has increase by R 1,548,363
to an allocation of R 57,890,743 with the following major effects on projects.

The budget allocation for New-Resh Access Road has been decreased to

R 1 499,996.

The budget for kinira to Shepard has been increase to R 2,500,004.

The budget for Hillside to Ngcwengane access road has been increase to

R 11,142,588.

Mabheleni to upper Mvenyane has increase to a budget of R 2,840,466.
The budget for Rockville to Protea Bridge has been decreased to R 55,768.
The budget for Balloon Street Crossing has been decreased to R 197,324.
The budget for Nyanzela Access Road has been decreased to R 33,199.
The budget for Mngeni bridge has increased to R 11,794,129
The budget for Mdeni AC 5km and bridge has been decreased to R 7,835,022.

The budget for Mvenyane AC 7,5km and bridge has been reprioritised as it was not
part of the approved projects to be funded by the disaster response grant.
The budget for Lugada to Mahiabathini AC and Bridge at ward has been decreased

to R 8,742,272.

Savings anticipated from various projects from the unit have been utilised to fund the

additional allocations and the additional rollover of R 1,548,363.

202472025 MFMA 528 ADJUSTMENTS BUDGET REPORT
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Project Management Unit

| BUDGET Adjustment
| PRO.ECTDESCRIPTION 2024/2025 Amendment Budgat

Project
|HarryGaala Internal Streets 11,513,244 11,513,244 - 11,513,244
|Bdension Of Matatiele Sport Centre 3,937,503 3,037,508 3,937.503
Higmast Lights — = ~ 1,100,000 198,350 1,268,350 - 1,208,350

Cedanville Internal Sreets Fhase 4 7,702,540 2,118,148 9,820,688 B 9,820,688
Maluti Internal Streets Phase 5 - 7,644,954 3,806,223 11,451,177 - 11,451,177
'Mahasheng Access Road & Bridge 4,828,019 4,828,019 - 4,828,019
'Likhalongvia Magema to Outspan Access Road 4,877,265 4,877,265 B 4,877,265
Mafube-Nkosana Access Road & Bridge 4,000,000 4,000,000 - - -
|Ptanning of Disaster & Fre Management Centre 1,035,000 1,035,000 - 1,035,000
PFlanning of Upgrading Mahangwe Sport Centre 1,035,000 -504.213] 530,787 - 530,787
Procurement of Specialised Vehicles 7.031.275] 1,618,512 5,412,763 65,412,763

New Stance Access Foad [ 4,218,000 | 4,218,000| 4,218,000

Potlo Access Road 3,192,000 -3,192,000

IUpgadingo-f stormwater 1,000,000 1,000,000 1,000,000

|Ned-Knutsong Access Road = 6,210,000 38,000 6,248,000 6,248,000
Fraystata Bridge 60,000 60000 60,000]
|Pontseng Access Road 2,678,000 2,675,000 2,679,000
Nkungwini-Ngudla Access Road — 4,728,799 ) 4,728,793 4,728,799 |
Sehlabeng Access Road (Newstance) 3,363,000 i 3363000 3383000
Fatima Access Foad 2,280,000 = 2,280,000 2280,000]

Remafole Access Road — 1,710,000 — 1,710,000 1,710,000
S Paul Concrete Sab } 500,000 1,100,000 1,600,000 1,600,000 -
84,645,599 -2,054,004 82,591,595 27,886,799 54,704,796

e The total budget for the Project Management has decreased by R 2,054,004 to an
adjusted budget of R 82,591,595 due to utilisation of anticipated savings from
procurement of specialised vehicles, Potlo Access Road and Mafube-Nkosana Access
Road & bridge funded by the Municipal infrastructure grant and further effects on
projects within the unit as follows;

a) The budget allocation for High mast Lights has been increased to R 1,298,350.

b) The budget allocation for Cedaville Internal Streets phase 4 has been increased
to R 9,820,688.

¢) The budget allocation for Maluti Internal Streets phase 5 has been increased to
R 11,451,177.

d) The budget allocation for Mafube-Nkosana Access Road & Bridge has been
reprioritised.

e) The budget for Mapoliseng Access road has been reprioritised and replaced with
Pontseng access road with a budget of R 2,679,000.

f) The budget for Upgrading Mahangwe Sport Centre has been decreased to
R 530,787.

g) The budget for Procurement of Specialised Vehicles has been decreased to
R 5,412,763.

h) The budget for Potlo Access Road has been reprioritised.

i) The budget for Khaue acceess road has increased to R 6,248,000 and renamed
to Ned-Khutsong Access road,
The Budget for ST Paul slap has increased to R 1,600,000
Savings anticipated from various projects from the unit have been utilised to fund
the additional allocations.
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Electricity Services

MATATIELE LOCAL MUNICIPALITY 2024/2025

ADJUSTMENTS BUDGET REPORT
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PROECTDESCRIPTION

BUDGET
2024/2025

Adjustment
Budget

BECTRICITY

Christmas Lights

500000

713000

Transfomers, RMU & Circuit Breakers ,Kiosks

5000000

8341000

|Refubishment of FM Towerline

2000000

2000000

Fencing of Substations/Mini-Sub/ Transfomers

300000

CherryPicker

1200000

Pound Bectricity Connection

650000

650000

9650 000

2054000

11704000

11704000

¢ The total budget for Electricity services has increased by R 2,054,000 to an adjusted
budget of R 11,704,00 due to the following;

a) The budget allocation for Christmas Lights funded by MIG has been increased to

R 713,000.

b) The budget allocation for Transfomers, RMU & Circuit Breakers ,Kiosks has been

increased to R 8,341,000.

¢) The budget for Procurement of Fencing of Substations/Mini-Sub/Transfomers

has been reprioritised .

d) The budget for Cherry Picker has been reprioritised.

e) Savings anticipated from various projects from the unit and project management unit
have been utilised to fund the additional allocations

2024/2025 MFMA S28 ADJUSTMENTS BUDGET REPORT
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Grants Receipts

ECA41 Matatiele - Supporting Table SB7 Adjustments Budget - transfers and grant receipts - 20258228
pore -
Dessription Ref | Owginal orier Muliysar | ¥ of Prov.
capital
&
&8

Dusget | Aduaied Gant
3
<

R thousands A Al

RECERTS:
Operstng Tr ng Sran

Hational Government:

D Pblic Yroexs Proge
- Eincuica

Loca Financia
Municioal Indastuciuee Srand
Eguiialie Snare

Previscial Government:
Sipetly {Ad gsant escaption)
5peaty (A0 grn Jescrption)
Sipeciy {Ad grant descrption)

Oiner grant providers.

Teia) Opwrating Transiens and Srants

Hationat Government:
Ldaicipal Disaster Redef Srant
Munick2l Inkrastuciure Saant

Provincial Governmant:
Specly (Aad grant descreiion)

Diskrict Municipaitty:

Oiher grant providen:

Total Capital Transhers ans Grants

TOTAL RECERTS OF TRANSFERE & GRANTY

Remarks grant and subsidies;

e The total budget on transfers and grants receipts has decrease by R 24,649,258 to the

budget allocation of R 432,342,137 with the following effects;

a) Re-classification of INEP grant allocation of R 26,648,000 classified as construction
of contract revenue as per GRAP standards and treasury guidelines.

b) An amount of R 300,386 has been included in this adjustments budget relating to an
unspent portion of the library support grant.

c) Additional funding of R 150,000 has been received from the Alfred Nzo district
municipality to support the IDP roadshows.

d) An amount of R 1,548,363 has been included in this adjustments budget relating to
an unspent portion of the Municipal disaster response grant.
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7. TOTAL ADJUSTMENTS BUDGET 2024/2025

ADJUSTMENTS BUDGET REPORT
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Description

Current Budget

MTREF

APPROVED
BUDGET
2024/2025

Amendment

Adjustment
Budget

BUDGET
+2025/2026

BUDGET
+2026/2027

Operating Budget

584 466 312

800 386

586 266 698

578 110 128

548 259 852

Capital Budget

182 983 008

1548 363

184 531 371

130 772 676

102 563 352

Total Budget

767 449 320

2348 749

769 798 069

708 882 804

650 823 204

Remarks on Total Adjustments Budget;

¢ The total approved budget was R 767,449,320, this has increased by R 2,348,749 to an
adjusted of R 769,798,069 during this adjustment budget.

m=_—— e e — e e e e e
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SECTION 3 _ANNUAL BUDGET TABLES

EC441 Matatiele - Table B1 Adjustments Budget Summary — 28 February 2025
EC441 Matafiele - Table B Adjusiments Budget Summary - 202502128

Doncriphion

=
Bradget
A

Acoum
Fandz
F]
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Financial Parfomaance
Propedy raies
Service Charges
TREWE
Tearisiers mvogrésed - operationa
OWey o reverve
Total Revenue jexciudng capikal Samders and
comdributions)

Empoye cose
Remwneraton of counciions
Depreciion & asset mpaiment
France Shames

verary ConsUmEd and BX pachases
Tnslers and subsies

ey expenaare

Tosdl Expenchtie

 trarsiers and satrses - capaH (vOneGry Aadons)
Transters and subimaies - CIpkat (kN - 3
SurprasiDefici alter capital ranelers & conributions
Share Of SWThLS' {0RICE] OF 2S00

Sorphaal {Dufick) S the yor

| Captl expanattize & e 3ouree

Capital mcpandir

| Trmsiers recogrioed - (apial

Borrowing

imesmaty generaled A0S

Tokat soarces of capial fimey

Financial povition

Toti curvem 5T

Totat nam curess oets

Taa cuvent Kaviises

Cah Sows

Het Cash o [used] operaing

Nel tash Nom (i5ed) iwestng

Net £3sh ors {used) flaancing
Canhicash equivalents af i year end
Lash 3G inestments st

| Appiication of £asn 2 evesiments
Baancs - sarphs (abortlal)

(Aanat Manaemant

| Ao regstar sumenary (WO,

Renzwal 3nc Upgrasing of Exising Assets
Repairs and Maianonce

Froesanvices

Cost of Frea BIsiz Services provided
FRievene Goxt of ree sensces provided
e

Enesgy:
I_REMSEZ
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EC441 Matatiele - Table B2 Adjustments Budget Financial Performance (functional classification)

— 28 February 2025

EC441 Matatiele - Table 82 Adjustments

Financial Performance (functional classification) - 20259478

Stndars Dexription

Rof

orgea
Baigpt

A

Acoen.
Rad
&
g

|Roag ranspon
e
Trading service:
Enesgy oS
Waier maragement
st Wl managerment
WasE management
Other

e
5
qey

N
$30

13650

7850

3500}

%

1830
)
oy

799
50

(1350

Tokal Expentitues - Rinclional

Spien Dl or B year

158

154

Table B3 depicts the municipality’s financial performance per functional classification and
groups departments or votes according to their functional class.

SR s
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EC441 Matatiele - Table B3 Adjustments Budget Financial Performance (revenue and expenditure
by municipal vote) — 28 February 2025

¥ooe Descrippon

Brsert degsrimertd ke el
R thoucandz

Frvenue by Yoio

Vate 1 - Eaccutivs Councl

vote - Firarce and Admin
ote 3 - Cormomae

vicke & - Deveinpment ang Fiannng
voke S - Commundy

vobs § - Infepsbucier

vobe 7 - nsereal hust

vebe 20

vabe .

oty 13-

gty 11-

weke 13-

Yoke 13-

Vote 14-

.ite 15—

Togai Bevewoz by Vote

»

P e e B
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Executive and Council includes Mayor and Council, Office of the Municipal Manager.
Finance and Admin consists of Budget planning and Investments, Revenue and Expenditure
Executive and Council includes Mayor and Council, Office of the Municipal Manager.

Finance and Admin consists of Budget planning and Investments, Revenue and Expenditure
management, Supply chain management, Financial reporting and Asset management, Finance
governance unit (Office of the CFQ), Special programmes unit, risk management & monitoring
unit, Legal services.

Corporate services consist of Human resources, Information technology, Admin and Council
Support, Public participation and Corporate service governance (Office of the general Manager
corporate services).

Development and Planning consists of Town planning, Local economic and development, and
EDP governance.

Community Service consists for Public amenities, solid waste and environment, Public safety
and community services governance.

Infrastructure consists of Project operations and maintenance, Electricity services, Project
Management unit and infrastructure governance.

- __ " ______—
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EC441 Matatiele - Table B4 Adjustments Budget Financial Performance (revenue and expenditure)
~ 28 February 2025

EC441 Mataticle - Tabls B4 Adpastwants Budgel Financial Pacformancs {revenss and sxpenditure! - 25028
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M6 il
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Revenue adjustments are as follows;

. The total approved revenue budget amounted to R 681,215,688; this has been
increased by R 2,348,736 to an adjusted revenue budget of R 683,564,424 due to the
following;

a) Agency Services has been budgeted separately from licences and permits with
an amount of R 3000 000 relating to commission received from department of
transport.

b) Interest earned on outstanding debtors has increased by R 24,270,000 as the
amount was budgeted under fings, penalties and forfeits.

c) Fines, penalties and forfeits have decreased by R 24,270,000 due to interest on
outstanding debtors that was linked to this item.

d) Licences and permits have decreased by R 3,000,000 due to Agency fees that
have been separated from this item.

e) Operational transfers and subsidies have decreased with an amount of
R 26,197,618 which relates the National Governments Integrated National
Electrification Programme reclassification, library incentive grant unspent grant
from the 2023/2024 financial year and allocation of grant funding received from
Alfred Nzo district municipality to support the IDP roadshows.

f) Capital transfers and subsidies increased with an amount of R 1,548,363 which
relates to unspent funds from the Municipal Disaster Recovery Grant.

g) Other revenue has been increased by R 26,998,004, this is due reclassification
INEP grant to on Construction Contract Revenue and revenue from sale of
tickets from the Music festival.

Operating expenditure adjustments

2. The approved operating expenditure budget was R 584,466,312 this has increased by
R 800,386 to an adjusted revenue budget of R 585,266,698 due to the following;

m) Depreciation & asset impairment have decreased by R 19,950,000 due to
additional budget needed for bulk purchases
Bulk purchase has been increased by R 14,300,000 due to current budget that
will not be sufficient to cover the Eskom increase.
Inventory consumed has decreased by R 4,004 due savings anticipated on this
item which have been utilised to allocate more funds to other line items.
Contracted services have been increased by R 6,945,386 mainly due to the
movement of savings from various line items.
Other expenditure has been decreased by R 490,996, this is from utilising
anticipated items from gifts and promotional items, hire charges, professional
bodies membership and subscription, signage, Learnerships and Internships,
Printing publications and books etc.
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EC441 Matatiele - Table BS Adjustments Capital Expenditure Budget by vote and funding — 28
February 2025
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EC441 Matatiele - Table B6 Adjustments Budget Financial Position — 28 February 2025

EC441 Matatiole - Table BE Adjs Eudget Firancial Position - 20200208
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Table B6 reflects on the municipality’s adjustment financial position after effecting the
adjustments mentioned in this report.
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EC441 Matatiele - Table B7 Adjustments Budget Cash Flows — 28 February 2025

ECA41 Matatisle - Table 87 Adjustmants Sudgst Cash Flows - 22002728
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Table B7 reflects on the cash flow projections after the adjustments and also taking into account
the midterm cash flows.

The projected cash and cash equivalents is reflecting a positive R 269,9 million and increased
to R 298,7 million in the 2026/27 MTREF.
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EC441 Matatiele - Table B8 Cash backed reserves/accumulated surplus reconciliation —

28 February 2025
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EC441 Matatiele - Table B9 Asset Management — 28 February 2025

Full detail with regards to the asset management is available in Table B9 of the B-Schedule
accompanying this report

EC441 Matatiele - Table B10 Basic service delivery measurement — 28 February 2025
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SECTION 4_SUPPORTING TABLES

OVERVIEW OF BUDGET RELATED POLICIES AND BUDGET ASSUMPTIONS

Budget Related Policies

There are no changes on the budget related policies that have been proposed on the
adjustments budget.

Budget Assumptions

There are no changes to the budget assumptions proposed on the adjustments budget

Tariffs

There are no changes to the approved tariffs on the adjustments budget

Budget Funding

The adjustments budget is cash — funded which is an indicator of a “credible” budget.
Funding levels are acceptable (inclusive of the Reserve balances), which is remarkable in these
economic times, and is sufficient to cover all requirements of the funding and reserves policy.

“
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EC441 Matatiele - Supporting Table SB7 Adjustments Budget - transfers and grant receipts — 28
February 2025,

ECA# Matatieie - Supporting Table SBT Adjustments Budget - translers and grant receipts - 202502128
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|Cperating Transfers 3ed Grants
Halionat Govamment:
Expivied Public Wors: Progiamme inlegrates Seanl
Inaegraied Nasonal Electiication Programme Grant
Loca Sovemment Financi Management Granl
Honicipal Indrastuchee Grant
Enuitagie 3aame
Provincial Govermment:
‘Speciy {Add grant descspion)
Specty {Add grant descriotie)
District Municipality:
Specly (A6 grand descrpton)
Oihor guant providers:
Total Operating Transiers and Grants

Capital Transbers and Grants
Natienai Govemmant:

Wanichal Disastr Relief Grant

Wfusicial nrastmchre Sant
Provincial Government:

Sperty {Ad0 grant descrioton)
District Slunicipaiity:
Oihar grant providers:

Total Capitat Transhors and Giants

TOTAL RECEIPTS OF TRANSFERS & GRANTS
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EC441 Matatiele - Supporting Table SB11 Adjustments Budget - councillor and staff benefits — 28
February 2025

EC441 Matatiele - Supporting Table SB11 Adiustments Budget - councilior and staff beaehits - 282562128

Summary of vanumeration Rl [ Origina Peor Sooam, | Weyear . N Aot
& B w
M p

R ousandy A A3
Comcilion [Poilical Office Dearars pius Ditar)
Basic Saaries and Wages 8968
Penaon 30d UIT Contitutons 1054
e0ica M Comibutions "w
Loior Vehicle Aiowance
Celiphone Alowance 287%
Holsing ARowances 5620
| Oher benetits s aliowances -
Sub Total - Councifiors 2648t
% moraase

Senior Sanagers of tw Marcipality

Base Sataries and Wages
Pension: and WF Convioutions
Metica Al Conridations

Ovartine

Rerformance Bon;

kodor Vehicle Allowance

Cetipnone ARWI0GE

O1es Deneiits and Jlowances
Faymeris f e of ieave

Lang senice awasts
Postetroment benel abligaions
Erferinment

Scarty

ACSRG and posi TeGted ahowante

I King benefits

Sols Totak - Senior Managurs of Municipality
% NCTUINE

Dihar Monicipal St

s Seivies and Wages
Person and UIF Contributions

Swerimz

C

Gonus.

Moins Vahicie ANowance
Caiohone AlCWalse

Housing Alowances

Of1ef Denelits and alowances
Payments #1 8eu oF maee

Long service swards
Post-retinment denef: abigaNons

Scarety

Aceng 2 post resated Jbowance
I Kking bangts

S Toat - OMe mipa Madt
% increany

[Totai Parent Manicipaiisy Eal]

The supporting table B11 reflects on the remuneration expenditure, which has remained as
approved with minor movements made within line items under other staff.

e m—— e ————— e
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EC441 Matatiele - Supporting Table SB12 Adjustments Budget — Monthly revenue and
expenditure (Municipal vote)

ECA41 Mataticte - Supporting Table SB12 Adjustments Budget - monthly revenu and expendliture fmunicipal vole) - 2025102728

o]
Deacription Ref

R thousands Ongcoe | Ouicoms | Ouizome Guicome
(evenue by Vote
[Vote - Executive Councd 5
Voie 2 - France and Admin B 7 541
ore 3 - Corporase - - L]
(et 4 - Developrent a0d Plarsing i ¢
Vate 5 - Commundy iw
Ve § - imstcctore f
Wote 7 - bnemal Awlt 5
Vole§ -

Voie -

I‘Vmﬂ-

Vore 11+

Voke 12+

vote 13-

Voie 34~

Vo *5-

Total Reveriue by Vote
Expenditure by Yotz

fote £ - Exeotive Comcl

ok 2 - Fiancer and Adein
IVote 3 - Comporare

Vere 4 - Devekopment and Planoing
ke 5 - Commmmunaty

Vi § - infrakyuchore

ote 7 - inomal Aude

e § <

o 9»

o 10+

vare 11

12

e 13-

voe W

Vo 15

(Totat Expendiiure by Vot
Sorphua! (Defick)

_—
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EC441 Matatiele - Supporting Table SB13 Adjustments Budget — Monthly revenue and
expenditure(Functional)

EC441 Katatisle - Supporting Table 5813 Adjustments Budgat- ronthly revenue and experditire (fenctiona classification) - 26250228

riphon - Standand

oy Mgt

Wach
Tauend |
Eudze!

Qutzoms | Ouicoma

L1
#

[
Ecomomic and envioamental sorvicts
Favang o devepment

Road ranspon t 21in
[Ervroemensal poseiton - E » - -
Traing services 1Hm
Enensy somis ! r 18as
W seanagemn:

|Wasie walet managemes
[Waste managemment

e

Tetal Expondiue - Fusclional
Borptun! (Daficty §.

2024/2025 MFMA S28 ADJUSTMENTS BUDGET REPORT




-
RS Y MATATIELE LOCAL MUNICIPALITY  2024/2025 ADJUSTMENTS BUDGET REPORT =~ ===

EC441 Matatiele - Supporting Table SB14 Adjustments Budget — Monthly revenue and
expenditure per source and type

ECAt Matatiele - Supporting Teble 5BY4 Adjustrments Bodget - monthly revernue and expenditure - BERZA

oo T P ad Eprntons Eramever

BT | Gupte | St

Mgt O s A P

a ok 3 Adjowied Budgel | Adiwsied Bugel | Adieded Budget
Budgut

Descipion |

R thowandy
Ermm B Jowns

[Cxchinge Ravern

Somnoe chanes - Bty
[Semnct chames - ¥

fSerwor chonges - Wase Woter Varagement
[Gerece changes - Wi Wanagemet
IS of oo Renslemy o Sempcer
e E]

oares:

[rmerest samed o Racenabes
i d bom Curvest 0 Non Coros Asiers
(Dt

ek on Lond

Rert fom Pt Assets
fssnce e pemts

[P honai e
(Hon-Exhangs Raveaue
Froparty sades
urciarees and Tans

[Fnes panaies indicde's
bnmnpw

Tcansher onelsabsaces - Oper ol
meses

[Foei Lewy

|Operabonai Revemue

(Gaes on disposal of Assets

(Oer Saets

(Dcoraied Dperstons.

Telt Reanu
{erpaedira 24 Tipw
Rermpeation of coweilors

Ik purshases - kil
[iwencry corganes

[Dei rrpament
[Dopreciaion o sonrbsaben
finterest

Caremacted services
anshers and sl
Inecaverabie dets witee o
pewaaes

Lasses on dsposst of Assets

(het 5881

[Tetal Expacditore
Buphailiafin

(rarebtes ol bebes - S imonetary abecatons]
Crapsfos Jnd v - copts foviond - A
[lpieniDatict) abor caphal e £ conbrbishions

m
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EC441 Matatiele - Supporting Table SB 15 Adjustments Budget — Monthly revenue and
expenditure cashflow

EC44 Matatiele - Supporting Table SB15 Adjustments Budge! - moathly cash flow - 2025404

Wonthiy cash figws fd

Sapt.

IR Shousanda

(Carh Racaipts By Boures

Progey riss

[Seevce charges - meckedy overue
[ Semice charges - samtation Fevencn
[Sece chames - el

Reviat of lacizes ra sqspmen;
(wierest eamed - eewsl rvesiments
mmrest eamed - ourslaning siebiors
Ordends secemed

Frves. pensines 2 forests
LisErces o peronts

[Agency servoes.
Tomsiers ad Sulksdbes - Jpermoonsl
e reviene

Cavh Receipts by Scoxce

Other Gask Fiows by Soures
Trarsters and sulbsidies - Caoetat {mometary docatons}
thanons ! Prownos and Disrc)

Teamslers and subsihes - camtal {manetary alocaons: Ml ¢
Frvate Eniwisas Public Comoraions, Hightr B
e

[Procadds ox Drpasalof Foved 3nd tongiie Avsets

[ wem ol

[Borrowng Cr tmedlinancry

[ #crD356 HOCHAZI4 in sXRBE: depostS

[Oecrsane {NamIss; i ORI iothabiss

[Decoie fINre. m FORCURSR: pvesimints

Tobal Cash Risewittn by Soietes

|Cash Poyants by Type.

Emmopee reled cone

Remumeraton of councions

Feance sharges

Bk percisases - Elecovey
(Acqwsitons - watee £ olbes imveniory

[Comparand senvices

(Trameers anst granis - clvee mncpakies.
Transiers and granes - obee

[Ober xpencoure.

Savk Paymants by Tipe 3 am
[t Cavh FlowafP zymenia by Tipe
[— 1 g4 2 ] 15550
[Repayment of borewrg - - -
[Other Sush Fiows/Popments . o
Todst Gash Payments by Typs om|  mm

NET SNGREASENUEGREASE) M GASH HELD 258 A (10
(Cashvoash euivalents it e morvyese bogrneg B ' AL
73 si|  wrsm

[Cashicash eqpivaients ot the monibiysor ind. LA

e——————————————— Y
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EC441 Matatiele - Supporting Table SB 16 Adjustments Budget — Monthly capital expenditure
(Municipal vote)

EC447 Matatiels - Supporting Table 8816 A Budget - monthly capital joipal vota) - 202502:28
N

Descriphen - Moreciat Vote Ret

Avgest Sept. Oucewber
R frrousands Oukuiae | Ouiomes Ouicome

Vaz 1 - Execomvs Counce

Saxs D - Fnanoz and Acken
Voe 3 - Comorse

o0 4 - Daveiopitet and Peg
Vot § - Lomeonty

ot B - Inpasracee

aie 7 - Indemal haxit

Vatad -

V-

Vuie 18-

Yote {4

Voo 12-

Vot 13-

Yok 18-

Vote 13-

(Captal Mlti-yeas expendiiore sad-lotsl

..

[ S T T S R A T S

I
Vote 1 - Execuive Cand)

Vote 2- Finance ang Adrar

Yo - Conocate

Voie 4 - Dvalogmens and Saning
Vete §- Commanty

Vore § - nrwacans

Yoke 7 - Insemal Auar

Voted-

Vo3

N 13-

Yoredt-

Vote 12-

Vois 13-

Yot 4.

Yote 15- - - - - - - - - —
Capslal sy yoor Expandibr sub-toiat 3 1w (1. ki §313 214 219 1774 1559 35 558
[Total Capstat Expesiésre: 351 (L3 W7 5 12147 1B19 1774 [E HER

o RE NS

#
3
d

8
B

EC441 Matatiele - Supporting Table SB 17 Adjustments Budget — Monthly capital expenditure
(Functional Classification)

ECA41 Katstiel - Supporting Tabla SE17 Adjustments Sudget - monthly sapial expenditure functions! classifigation) - 20260228
f. ]

Descripion it

August Movomber
" Oudcome Dudreme
Gaoial Expendite - Fenicional
Gavermince ind adminiiradon %
Exacue a towch -
Fivarce ad adraniaion § %
vemad et . |
Comsunily ant publc safey i
Convnevl and cocd senices 7|
el
Hovsing
Hedh
Plaerig sod development
Foad vrapod
Ervirormenal protecson
Tracting servioes
Energy sources
[Waste woter mardgenent
Wtz management
Ofer
ok Capital Expesditint - Fanctional

Dochmbar

Detcome
m
n
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I_LIZO MATIWANE . Municipal Manager of Matatiele Local Municipality,
hereby certify that the Adjustments Budget for the 2024/2025 MTREF and supporting documentation
have been prepared in accordance with the Municipal Finance Management Act and the regulations made
under the Act, and that the adjustment Budget and supporting documents are consistent with the
Integrated Development Plan of the Municipality.

Print Name  Lizo Matiwane

Municipal Manager of Matatjele  ocal Municipality (EC441)
Signature =

- N
Date 3‘6/!09!9095"

__-— = - = = -
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