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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality's balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Aliocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruitess and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS -~ Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA - Municipal
Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years' financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
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SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A fransfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in
terms of section 71 of the Municipal Finance Management Act 56 of 2003 and the *;
Budget and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking
into account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

o That, Council takes note of the monthly budget statement and supporting
documentation for the month 28 February 2025.

That, the submission of section 71 reports and to Provincial and National
Treasuries 10 days after the end of each month be noted by Council.
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Section 2-Executive summary

2.1 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on
the municipality’s consolidated performance in terms of the budget, indicate any material
variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any
remedial action or corrective steps to be taken.

The below analysis is a high-level assessment based on revenue and expenditure recognised on

the Municipal Financial System. it is incumbent on the necessary user business units and user
departments to ensure the completeness, Validity and accuracy of the information provided for
the purposes of the assessment and bring to the attention of the council any further business
units’ items which are not fully elaborated below.

2.2 Consolidated Performance (Revenue & Expenditure

Revenue by source

The total annual approved budget is R 681,215,688 this was adjusted to an adjusted revenue
budget of R 683,564,436. The revenue recognised for the month ended 28 February 2025 is
R 36,487,630 (including capital transfers). This represents 5% of the approved revenue budget.
This is less than expected performance for the month due to less the transfers and grants
recognised for the month, decreased demand in the applications for learner licences and
decrease in service fines, penalties and forfeits. The total YTD revenue recognised is 70%

Operating Expenditure by type

The municipality's approved expenditure budget of R 584,466,312 this was adjusted to an
adjusted expenditure budget of R 585,266,698. The actual expenditure incurred as at 28
February 2025 amount to R 32,454,789, when measured against the approved budget this
represents 6% of the approved operating budget. This is less than expected performance for the
month due to non-cash items, depreciation and impairment of assets, INEP grant and electrical
repairs and maintenance expenditure for the period under review. the YTD expenditure incurred
is 62%.

Capital Expenditure

The total approved capital budget is R 182,983,008 this was adjusted to an adjusted capital
budget of R 184,531,371. the Municipality incurred expenditure of R 3,348,562. This represents
2% of the approved capital expenditure budget and this is less than expected performance for
the month. The variance is due to capital commitment that are not yet implemented as planned,

expenditure trends should reflect in the next quarter.
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The council to note that there are delays in implementation of Municipal Disaster Recover
Grant. The total YTD spending is 34%.

Capital Expenditure Funding Sources

The MIG capital funding for the financial year is R 54,704,808. The spending for the
month is R 2,211,044 (Vat exclusive). YTD to date spending represents 50%.

Disaster Response Grant of R 41,092,392 million was allocated and adjusted to an
adjusted budget allocation of R 42,640,739. The grant reflects R 453,494 (Vat
Exclusive) spending as at 28 February 2025. Expenditure to date represents 23%.
Minimal expenditure reflected on the grant as a result of the delay in awarding of
disaster related capital projects with some projects still at tender processes and
higher expenditure trends should reflects in the next quarter.

The Library Capital Grant allocation of R 950,000 was allocated. The grant reflects
R 0.00 spending at 28 February 2025 which represent 0%. The specification for
Vehicle Procurement has been finalized and the tender process is to commence

before the end of the quarter.

Capital Replacement Reserves (CRR) for the financial year of R 86,235,804 million is

allocated. The spending as at 28 February 2025 is R 684,024. Expenditure to date

represents 29%.

The municipality is busy with procurement processes to secure contractors. The were

delays in approving tenders by bid committees due to the influx of disaster projects.

The municipality anticipates to spend 100% of the total capital budget as at the end of

the financial year.

Capital Expenditure material variances

The Capital Expenditure for the 2024/2025 financial year is which implies that the
capital expenditure incurred is significantly below the projection, variance is due to
delays in implementing projects and the spending will improve in the Third quarter
under review.
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Summary of Capital Expenditure relate to 2024-2025 financial year.

The approved capital budget includes Capital Replacement Reserve.
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Row Labels

Approved
Budget

| Year to

date
Actuals

Community and Social Services: Community Governance(3098)

169 696

1739

Community Halls and Facilities:Public Amenities (3005)

2687 012

152 513

CORE FUNCTION: SOLID WASTE REMOVAL

5 803 004

1653 000

Energy Sources: Electricity (4040)

11704 016

6 929 762

Executive and Council: Mayor and Council(1005)

50 004

25 238

Executive and Council: Municipal Manager (1010)

39 996

Finance and Administration: Information Technology (2540)

3 229 992

187 822

439 064

Finance and Administration: Administrative and Corporate Support(Z

90 000

50 475

Finance and Administration: Asset Mangement and Reporting (2015

89 996

25 238

Finance and Administration: Council Support (2541)

510 000

209 680

260 155

Finance and Administration: Human Resources (2535)

90 000

50 475

Finance and Administration:. SCM & Expenditure (2025)

2 380 000

1116 419

Finance and Adminstration: Revenue and Debt Management (2020),

80 000

59 040

Marketing; Customer Relations; Publicity and Media Co-ordination:q

580 004

26 711

Planning and Development: LED (3520)

3 060 000

1 446 100

Planning and Development: Planning (3510)

99 986

Pianning and Development: Planning Governance (3540)

45 000

25 238

Public Safety: Civil Defence (3074)

7 700 008

297 532

Risk Management: FINANCE AND ADMINISTRATION RISK AND M

75 000

1738

ROAD TRANSPORT: INFRASTRUCTURE GOVERNANCE (4050)

45 000

Road Transport: Project Operations & Mainnt(4010)

57 890 751

740 016

12 667 213

Roads:Project Management Unit

82 591 612

2211 044

36 713 506

| Town Planning; Building Regulations and Enforcement: and City Eng

5 499 984

248 225

Grand Total

184 531 371

3 348 562

62 189 381

2%

34%

Grant Funded Projects (MIG PROJECTS)

MIG Capital Project

February 2025 status

Mahangwe Sport Centre

The project is at design Stage

| HIGHMAST LIGHTS MIG

The project is at procurement stage.

Construction of Cedarville Internal Streets Phase 4

The project is 26% complete.

Maluti Internal Streets Phase 5

The project is 33% complete.

Mahasheng Access Road & Bridge

The project is 72% complete.

Mafube-Nkosana Access Road & Bridge

The project is 60% complete

Lekhalong via Magema-Outspan Access Road

Contractor currently busy with processing of gravel
material, overall completion is 44%

Extension of Matatiele Sports Centre Ph2

Contractor is currently busy with tank stand and
grand stand, overall completion is 94%

Harry Gwala Internal Streets

Contractor is currently busy with stormwater
management systems, overall completion is 57%
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Disaster and Fire Management Centre

The project is at design Stage

Tipper Truck

The project is at procurement stage.

Ton Payload Hook Lift Truck

The project is at procurement stage.

Excavator

The project is at procurement stage.

Vibrating Roller

The project is at procurement stage.

Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project

February 2025 status

Connect Mbizeni

Connect Mapakising

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
and Stringing. Overall progress is at 89%.
Construction is complete, contractor is busy with
Eskom process. Overall progress is at 100%

Connect Mgubho

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
and Stringing. Overall progress is at 89%.

Connect Luxeni

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
and Stringing. Overall progress is at 89%.

Connect Lihaseng

Awaiting Qutage date and Inspections

Contractors:Electrical

Construction is complete, contractor is busy with
Eskom process. Overall progress is at 100%

Connect Paballong

The contractor has been appointed and is
currently busy finalising Designs. Overall
progress is at 89%.

Connect Mahlabatheng

Awaiting Outage date and Inspections

Connect Lugada

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
and Stringing. Overall progress is at 89%.

Disaster Response Grant

Disaster Capital Project

February 2025 status

Baloon Street Crossing Bridge

The project is at final completion stage

Mabheleni-Upper Mvenyane Access Road & Bridge

The project is at final completion stage

Hillside - Ngcwengane Access Road and Bridge

Access Road Completed, Bridge in procurement
stage

Rockville Protea Bridge

The project is completed

Nyanzela Access Road

The project is completed

Mdeni Access Road and Bridg;

The access road Project is 70% Complete
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This project has been reprioritised

Lugada to Mahlabathini and Bridge

Lugada to Mahlabathini Access Road has been
reprioritised, and the bridge is at procurement
stage

Mngeni Bridge

The project is 61% complete.

Internal Funded Capital Projects

Tapital Replacement Rerseve Projects

' February 2025 Status

Renovation of Town Hall

Skiti —Tholang Access Road

Project is under construction
The Project is 19.3% Complete.

Fencing Nature Reserve

Project is under construction

Server

Project is under construction

Weigh Bridge

Project is under construction

Ramafole Access Road

Project is under construction

' New Resh Access Road

The Project is 37% Complete.

FM TOWER LINE WIP

Project is under construction

| Kinira to Shepard Hope Access Road

Project is under construction

Bhakaneni Acess Road

The Project is 40.6% Complete

Fatima Access Road

Project is under construction

Municipal Fleet

Project is under construction

Mapoleseng Access Road

Project is under construction

Mafaise Access Road

Project is 10% Complete contractor has
established on site

f 2 silo facilities

Project is under construction

Potlo Access Road

Project is under construction

Moriting- Kweneng Access Road

Project is at practical completion stage 95%
complete

Chere Mahareng Access Road

The Project is 94% Complete the contractor is
busy with stone pitching and ditch drains

New Stance Access Road

The Project is 67% complete

Nkungwini-Ngudla Access Road

The Project is 49,6 % complete

TRANSFORMERS INFRA

Project is under construction

| Malubaluba Access Road

The Project is 68% complete

Khauoe Access Road

The Project is 67% complete

Fire Engine Truck
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This information reflects on our tender control plan on February 2025

SUNMMARY: QUOTATIONS 28-Feb-25|TOTAL
DAY TO DAY QUOTATIONS 108 108
FORMAL QUOTATIONS 2 2
TOTAL QUOTATIONS 110 110

Bids Awarded vs |Capital Spending Year- Orders
BIDDING PROCESS Capital Budget To-Date Issued

Bids awarded 24 840 406.24 | s
Bids in the process 2
Bids behind schedule -
Bids cancelled or removed
from budget

Bids to be awarded

2.3 Material variances from the SDBIP

The were no variances and deficiencies that were identified on the SDBIP under month under
review.

2.4 Remedial or corrective steps

HODs and unit managers are sent monthly income and expenditure reports to monitor
expenditure and revenue performance of each department, ensure spending is within budget

and is aligned to the IDP’s Strategic Goals.
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Section 3

IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements
3.1.1 Table C1 Monthly Budget Statement Summary

Choose name from list - Table C1 Monthly Budget Statement Summary - W8 - February

2THRE

: ] Monthly actual

Tromslers arw subsides - Capitat (onetary alioclions)
Tramshers and subsidies - capitaf (n-kind)

contributions
Ssare of suphus/ {delict) nf assackate
Surpiuel (Defict} for the yeor

Capitat sxpenditure & Runde souross
Capital expenditure

Capes transiers recognised
Boetowing
Insomally penieaiad s

98 296

Total sources of capial snds 184 531

a4

Financial position
7 oleal currant assets 51 363
Total non cunend assets 1040 110
Total curent Sakiities. ' 198 6
7ol nom corvent labiftes )
Communicy wedivEquily 1233 666

461 83
010110
198 206
/250
1233088

Cash flows
Net cash lecm {utsed) operatng 157 245
Met cash from used) iwesting (184539
Niet cash from fised) inancig -

G quivakate at the montyess end wnz

157 45
(184 531)

230 658

Debtors & croditors analysia 51-08 Doys

Total

4 580
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3.1.2 Table C2: Monthly Budget Statement -Financial Performance (Functional

Classification
Choose siame from list - Table C2 Monthly Budget Stalement - Financial Performance (functional classificalion) - W8S - Febwuary
WD Burdgel Year 202405

> >
ot il MoniSily ackual| YoarTD ach [Yearto budgel] -
R tousands 1

2 recreRiOn
Pubiic safety
Housng

Heon

\Economtic 2t emviroomesal senfoes

iPranning s cevsioment

F033 ranspot

[Envirenerentsl projecion

Ereany STy

izter ranagament

Waste waler management
maagaren 4T

Hvier 4 -

[Tofat Expomiturs - Femciionat 361542

(ssphaas Doficty for the wear 375 ey sS4 T

This table assesses the revenue and expenditure by department, the revenue for the period

ending 28 February 2025 is R 36,5 million and the expenditure is R 32,5 million.
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3.1.3 Table C3: Monthly Budget Statement -Financial Performance (revenue and

expenditure by municipal vote)

Choose name from st - Table C) Menthly Budget Statement - Financial Pecformance (fevenue and expenditure by municipal vole) - W88 - Febrary
Yobe Deacription ) Buaget Year 28405

[l Bl lscousdll — T 7T Rl B P

R theusands %

Reveue by Vol 1

Vole 1 - Executve Counc

Vol 2 - Finnce and Admi

Vot 3 - Carporae

Vo 4 - Devekoment asd Planning

Vole 5 - Commuaity

Fohe § - st

Vide 7 - iemal Aucy

Vol § -

Vo §-

Vol 13 -

Vol 11 -

o 12 -

[Voe 13 -

e 14 -

Vol 15 -

Total Ravenus by Vola

Expanditors 2y Vol

oge 1 - Execuive Caunci

VOR Z- Fitance and Admi

o 3- Corporae

Vote 4 - Deveicoment 3nd Pansing
Vo 5- Commary

Vot § - nasuchse

Vota - piema: Auce

Vo -

Vo5

Vo 10-

o 11

Vit 12 -

Vo 13 -

ote 14 -

Vore 15- .
Total Expendiars by Vote : T
{sarpiend Dol fox tho yoar - % v sase| wem

Reporting per municipal Vote provides details on the spending over the various functions.
Revenue is mainly budgeted under the Finance & Admin Function and therefore the majority of
the revenue will be reflected under this function.

Expenditure by functional classification presents the expenditures by the departments
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3.1.4 Table C4: Monthly Budget Statement-Financial Performance (revenue by source
and expenditure by type)

Choose nime from list - Table C4 Monthly Budget Slalement - Financial Performance {revemie and expenditure) - M98 - February
Dadget Year 2024025

o 2 = _
Buyet Sudget Akt

& @
Hmim

-

IENeN? S0 CUTEN ANd Non Curvens ARES
Divoenos
Rent on Lang
Seatal on Pues Axets
Licance ang peseos
Tt Revere
RO-EXCHIGN Rpvany
Property rots
SUICIaRges: an: Tams
Fines, penaies and fofeits
LIGEncE 2N PRERICY
Transters anG subsiies - Opations
Iterest
Foef Levy
Cperaiionsl Revenve
Gaevs Of BESTosal Of AGHRts
Oher Gt

g

1&3:

i v
Transiers 2 SUbSWIES - I (NDOSITY AR0CHONSS
Transiers @ subsicies - caphtal {in-Kirdf)
& &) alker capicl .

ncome Tax

| e puanTreliva; e incosne e

Shaee of SLPRaDelol Aot 10 JoW Versue

Snare of ¥Git aurpvGtss K Minond
Aoficit) s L Py

Share of SWSRSTEAL] PG X1 ASsodiute
PRy Y

| Surpluas (Daficit} for e ysar

In terms of 28 February 2025 Monthly Budget & Performance assessment, the actual billed
and/or collected for the month is R 33,4 million exclusive of capital transfers against approved
revenue budget of R 585.3 million, this represents 5%, is less than the expected due to
transfers and grants recognised for the month, decreased demand in the applications for learner
licences and decrease in service fines, penalties and forfeits. YTD Revenue is 75%.

The operating expenditure budget as at 28 February 2025 is R 32,5 million against approved
Expenditure budget of R 5684 million, this represents 6% of the total operating budget, this is
less than expected for the month, this performance is less due non-cash items such as
depreciation and impairment of assets, INEP grant and electrical repairs and maintenance
expenditure for the period under review and YTD spending is 62%.

15
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Revenue by Source
Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

Property Rates — Property rates are billed for 10 months starting from July 2024 to Aprii 2025 for
both annual and monthly rates, hence there is variance hence there is variance, the variance
will decrease as the year progresses once all supplementary valuations are taken into
consideration.

The total property rates raised/billed amounted to R 2,487,405 the income received from
property rates amounted to R 1,635,633.46, this represents 66% when measured against the
property rates billed or raised for the month. When measured against the approved budget of
R 61,936,752, it represents 4% of the received revenue by source which is less than anticipated
for the month, as Billing is based on the value of the property a reassessment of property values

might lead to lower tax assessments, exemptions and lower population.

Services Charges

Revenue from Service charges amounted to R 7,602,954 against the approved budget of
R 91,971,672. This represent 8% and is less than the expected performance for the month due
to less electricity connection fees. The total YTD revenue is 66%.

Adency Services

Agency Services has been budgeted separately from licences and permits with an amount of
R 3,000,000 relating to commission received from department of transport. The income received
from agency fees amounted to R 21,757. This represent 1% and is less than the expected
performance for the month due to less income received. The total YTD revenue is 66%.

Rental of Facilities and equipment

Rental of facilities and equipment approved budget is R 2,027,532. Revenue amount of
R 22,366 for February 2025 has been recognised, representing 1% which is less than the
expected performance for the month. The majority is R 100,983 relating to department of
transport claims. The total YTD revenue is 62%.
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Interest earned on Investments

The total approved budget Interest on investments is R 28,812,996 and the interest received for
the month of February 2025 is R 1,589,164, which represents 6%, this is less than the expected
performance due to investments that have not matured which results to interest received
resulted to be unfavourable interest. The total YTD revenue is 52%.

Interest on Outstanding Debtors

Interest on non-payment of electricity has been raised monthly which amounts to R 9,505,561
has been posted on the interest on arrears for refuse services with the approved budget
allocation of R 2,199,996 this has been adjusted to R 26,469,996. This represents 36%, which
is more the expected performance for the month due to interest billed to debtors taking longer to
pay leading to an increase. The YTD revenue raised is 45%.

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an approved budget of R 25,890,000 has been
adjusted budget to R 1 620 000. The cash receipts for traffic fines issued is R 133,257 for the
month due to the debit entry made, this represents 8%. It's within the expected performance.
The YTD revenue is 97%.

Licences and permits

The total approved budget for licences and permits is R 4,547,100, Licences and permits have
been adjusted budget to R 1,547,100 due to Agency fees that have been separated from this
item. The cash receipts for traffic fines issued was R 293,221 and represents 19% of the total
revenue budget. This is more than expected performance for the month due to increase in
Learner License Application for the month. this is a positive factor in maintaining public safety
and ensuring compliance with the law. The total YTD revenue is 111%

Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies is R 360,244,200 this was adjusted
budget to R 334,046,582 which relates the National Governments Integrated National
Electrification Programme reclassification, library incentive grant unspent grant from the
2023/2024 financial year and allocation of grant funding received from Alfred Nzo district
municipality to support the IDP roadshows. The transfers recognised for the month is
R 1,460.995. The recognised transfers represent 1% of the approved grant allocation. This is
less than the expected performance for the month, due to less expenditure incurred of items
funded by operational grants for the month. The total YTD revenue is 81%.
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Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 96,747,180 this adjusted to R 98,295,530
which relates to unspent funds from the Municipal Disaster Recovery Grant. The total revenue
of R 3,064,218 was recognised for the month, this represents 3% of total budget. This is less
than the expected performance for the month this is due to INEP transfer to contract revenue
grant and YTD revenue recognised is 45%.

Other Revenue

The approved budget allocation of R 6,838,260, this was adjusted budget to R 33 836 264 due
reclassification INEP grant to on Construction Contract Revenue and revenue from sale of
tickets from the Music festival. Other revenue amounted to R 19,059,215 for the month, when
measured against the approved budget. This represents 56% which is more than the expected
performance for the month. This is due to reclassification INEP grant. The total YTD revenue is
60%.

Operating Expenditure by type
Employee related costs/Remuneration of Councillors

Salary costs incurred — the Municipality incurred R 16,3 million salary costs at the end of 28
February 2025 against the approved budget allocation of R 201,4 million, incurring 8%
expenditure for the month salary budget allocation and this is within the expected performance
for the month as reflected in the table below.

To note that the recruitment processes are underway for other various vacant positions.

Row Labels

Approved
Budget

February 2025
Actuals

YeartoDate
Actuals

Chief Whip

859 800

74629

525449

Bxecutive Committee/Mayoral Committee

6194 532

448177

2821204

Executive Mayor/ Mayor

1103472

280097

2178175

Municipal Staff

166 511 904

13704 601

104880273

Section 79 committee chairperson

847644

Senior Management

8487 552

412721

2783171

Speaker

932 088

81078

544101

Total for All Other Councillors

16463 808

1272027

10163 720

Grand Total

201 400 800

16273 330

123896093

8%

62%

The overtime cost has increased drastically and will need to be closely monitored to ensure that
cost containment measures are affected to ensure that this is reduced.
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Approved Frebuary2025 | YeartoDate

Row Labels - | Budget Actuals Actuals
Community Halls and Facilities:Public Amenities (3005) | 69 996 30503 359192
COREFUNCTION: SOLID WASTE RBVIOVAL 455492 40310 318729
Energy Sources: Bectricity (4040) 679128 48761 434646
Finance and Administration: Information Technology (254 10000 - 9864
Finance and Administration: Administrative and Corporat 120000 9474 145215
Finance and Administration: Council Support (2541) 50004 - -
Finance and Administration: SCM & BExpenditure (2025) 105004 8954 72229
Public Safety: Civil Defence (3074) 1815280 202151 1888285
Road Transport: Project Operations & Mainnt(4010) 30000 1979 19020
Roads:ROAD TRANSPORT HUMAN SETTLEMENTS (4035) 22503 40802

Town Planning; Building Regulations and Enforcement; an 50000 - -
Grand Total 3384904 364635 3287982
l B 11% 97%

Debt impairment

Currently the municipality accounts for Debt impairment at the end of the financial year, no
expenditure is reflected for month. It must be noted that debt impairment testing, and calculation
is done at the financial year end and only at the time are journal entries processed onto the
financial system and this journal only accrue in the 13th period on the financial system,
therefore no expenditure will reflect for under for this category and Bad debts are written off
upon Council's approval.

Irrecoverable debts written-off

Note that no council approved write-offs as at date of reporting as the journal is processed at
year end. Bad debt written off under Rates and Electricity will be determined on quarter 4 and
write-offs will be processed after the capital amount outstanding by debtor has been settled in
terms of the incentive.

Depreciation

The approved budget is R 52,789, 752 this was adjusted to R 32,839,752. No depreciation
accounted for the month and the asset impairment will be processed at year end. The total YTD
expenditure on depreciation incurred reflect 96%, The expenditure on depreciation and
amortisation will increase at year end when the Assets under Construction is capitalised with

projects that were completed in June 2024.




Finance charges

No interest expenditure incurred for the month as invoices are paid within 30 days and where is

the difference will be the timing in terms of billing by Eskom.

Bulk Purchases

Total approved budget on bulk electricity purchases is R 76,245,564, this was adjusted to
R 90,545,564. The expenditure incurred for the month amounted to R 5,612,915 million which
represent 7% and YTD spending is 66%. This is less than the expected performance for the

month due to change in seasonal demand for electricity. The payment made relates to January

invoice then the payment for the bulk purchases of 28 February 2025 will be processed in
March 2025.

Other material

Total approved budget on other material is R 6,897,036, this was adjusted to R 6,893,032. The
expenditure amounted to R 507,007 for the month which represent 7%. This is less than the
expected performance for the month due to less demand on stores items. The total YTD
Expenditure is 58%.

Contracted Services

Total approved budget on contracted services is R 160,781,520, this was adjusted to
R 167,726,906. The spending for the month amounted to R 5,359,246, this represents 3%. This
is less than the expected performance when measured against the budget projection due to

timing of projects. The total YTD Expenditure is 59%.

Other Expenditure

Other expenditure includes all other general operational costs of the Municipality. Total
approved Budget on Other expenditure is R 80,057,640 this was adjusted to R 79,566,644. The
expenditure for the month amounted to R 4,702,291. this represents 6% of the budgeted
amount on this category. This is less than the expected performance for the month due to less
expenditure made workmen’s compensation, Uniform, Radio Slots, Budget Outreach Transport
and Provisions Landfill site and ICT software licence and cleaning materials. The total YTD
Expenditure is 59%.
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3.1.5 Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote function
classification and funding)
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The total approved capital budget is R 182,983,008 this was adjusted to R 184,531,371, the
Municipality incurred expenditure of R 3,348,562. This represents 2% of the approved capital
expenditure budget, this is less than expected performance for the month due. The variance is
due to capital commitment that are not yet implemented as planned, expenditure trends should

reflect in the next quarter. The also to note that council the delays in MDRG projects.
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3.1.6 C6 Monthly Budget Statement —Financial Position
Choose name from list - Table C6 Monthly Budget Statement - Financial Position - M8 - February
2234 Budgat Year 2024025
Deacription Ref|  Audited Oviginal Adiusted
Qutcome Budget Budget

YourTO actual

R thowaamnds

ASSETS

Curront assata

Cash and cash equivalents ml
Trade and other receivables rom exchange transactions
Recevables. from non-exchange trarsacions
Current porbon of non-curvent receivables
inventory

VAT

Cther curent assets

Total current assal»

Non carmnt 2seets

invesments

Investment propeny

Froperty, piant and aqupment

Binogical assets

Living and non-Sving resources

Herlage assess

nangible asses 1252
Trade and other recenables from eschange transactions - -
Non-current receivalies ffom aan-exchange tansaciions - -
Other non-cument assets - -
Tolal non corrent aesats 1098 118 1012 119
TOTAL ASBETS 1 471 502 1471 592
LIABRITIES

Carrent fabilitios

Bank overdraft

Financial fabiides

Consumer deposits

Trade and ofher pavakies fom exchange transactions
Trade and other payables from non-exchange bansaciicns
Frovisi

VAT

Other cument Sablicas

Tota! carment liabiition

Non cument liabilities

Fancial babilses

Prowsion

Long e partion of rade payabies

COther nan-clavent babites

Total non cument liabilitios

TOTAL LIABIUTES

KET ASBETS

CONNUNITY WEAL THIEQUITY

Accunndated surplusideficit)

Reserves and funds

Other

TOTAL COMMURITY ‘NEALTWEQUITY
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3.1.7 C7 Monthly Budget Statement —-Cash Flow

Choose name from list - Table C7 Nonihly Bdget Siatement - Cash Flow - M08 - February
ATRY

Descripion Rl agtind | Ocgnd | Aimied

Ovkome | Buggt | Bugel

i




PART 2 -SUPPORTING DOCUMENTATION
SECTION 4

Debtors Analysis

Table SC3 presented below summarises the Debtors Age Analysis as at 28 February 2025.

Chooss name from st - Supporting Table SC3 Monthiy Budge Statement - aged debloss - M08 - Fabruary
Descripiion e Yeul MU

c:; 0380us | M4EDws | GL30Doys | 1128 Daps | 1204500y | 151480055 | YDAV
R thowsanss

IDetdors Age Anatysis By coms Sovree

|rasds and Okor Receiaiins iroe Exchangs Trarmsackons - Wby ~ H = - - B -
[Trads and Omex Recawabies rm Enange Tronsackons - Bty 3 5143 135 128 17883
[Fecet chnge T operty Fates 100 i [+ 10568

% Waste 7 kS 29 215 0178
[Recevables from Exchiangg Transacaons - Propety Rentd Deddors = = S . 3 ? 7 7
[morsst an Araar Dibicr Accmunts 15 5 s ] 05 Tab47 2]

Iroguiy. indiess e 2 2 - - - - -
omer 9 [ | b 4 i1 m| ww| wem|
Tota: B lcome Sowrce s mms| mem|  wm
02274 - tolals nnly = 7 BN 80 20481 21676
tsiaes Age Analysis By Casiomer Growp |
Crgarn of ol 0 1 2@ 2 218 e 1147112 W74
oo e ] 1| e mxs| e
1| me|  osm| e

23626 | IU5 A5 R palsd

The total debt book for 28 February 2025 of R 262,057,807, inclusive of R 4,270,951 advance
payments.

The total debt book for February amounts to R 257,786,856 (including of R 9,778,298 which is
not yet due) has decreased by R 2,785,590 from the previous month closing balance of
R 255,001,266. Debt is made up of the following:

s Residential debt
R 103,803,917
Commercial debt
R 40,733,112
Government debt
R 108,575,824
Other
R 4,674,003

R 5,948,627.31 is the collection made for February 2025.

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality is not able to collect and the debt totals to R 87,611,965

= Maluti
R 70,796,978 (including current)
Cedarville
R 16,814,986 (including current)
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The municipality have currently appointed a panel of collecting agency to assist in implementing
the credit and debt collection policy for outstanding debt 90 days and over.

The credit control measures for collection are implemented especially for old debt.
The following are measures to be put in place to reduce the outstanding debts

e Continuous partial blocking of accounts that utilize the prepaid electricity meters.

Other reasons for the increase in debt:

The new valuation roll was implemented, General valuation roll that has produced
substantial increased property values resulting in unaffordable property rates;

The loss of income faced by customers affected their ability to pay.

Escalating interest charges on outstanding government debt that is not serviceable.

SECTION 5 -CREDITORS’ ANALYSIS
Supporting Table SC4

Choose name from lisd - Supporiing Table SC4 Moty Bedge! Staiement - aged creditors - MO8 - February

. Budyet Yeor 2475
fcrpien C:l §- - - - 8- 151-
R thongsnds 0o | B2
Credibors Age Analysis By Customer Type
Buik Beckicdy
Bult Wale
PAYE deductions
VAT foulput jeas ineat)
Penwons | Retirement deduchons
Loan repayments
Trade Creddons
Sudior Senet
Tatal By Cuctomer Type

The above tables represent the age creditors as at 28 February 2025.

The age creditors reflect no outstanding payments as at 28 February 2025 as per the financial

system. The municipality makes an extra effort to ensure that creditors are paid 30 days as per
the MFMA.
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SECTION 6- INVESTMENT POTFOLIO ANALYSIS

Conditional and Unconditional investment monitoring Information

Feb-25 .

Investment Management

Conditional Investments -Description

OpeningBalance |

Deposits

Withdrawals

Interest Eamed

ClosingBalance

Municipal Infrastructure Grant

786731910 |

58098.79

-2542700.74

~-58098.79

538271715

INEP

26523.60

163.19

5716212.04|

-163.19

5742898.83

EPWP

Disaster Management

1508208.44

19643830.01

-2912517.56

-9830.01

18329520.89

Finance Management Grant

1208.43

7.43

.7:4—3_

Establishment Plan

230928.44

1018.61

-1018.61

1215.86
231947.05

Housing Development Fund

2355103.93

10659.27

-10659.27

236576320

Dedea

716326.07

3150.69

-3159.69

719485.76

Total Conditional Investments

12795618

19716937

82937

32773549

Feb-25

Unconditional investments -Description

Openning

Balance

Deposits

Withdrawals

Interest Eamed

ClosingBalance

Call Acc STDCRR

217884582.18

-1027937.67

217884562.18|

Call ACC FNB Surplus Cash

680539580

Nedbank 32 Days

8123532.23

55139.86

-35499.93

6805395.80

-55130.86

8178672.09

Nedbank

433942871

23017161.41

-48330.93

2730.12

|Nedbank Retention

69716.20

428.87

-428.87

70145.07

|Termination Guarantee

144640.82

-776.72

144 640.82

Account Gaurantee

6202 000.00

-33303.76

Standard Bank

40505972.60

290 465.76

-290465.76

6202 000.00
4079 438.36

284075269

23363196 |-

27353 860

1491884

280084 604

Total Investments as at 28 February 2025

312858153 |

The investment portfolio of the municipality as at 28 February 2025 amounted to as indicated

below.

As at 28 February 2025 the conditional investments amounted to R 32,773,549 and
unconditional investments amounted to R 280,084,604. Total investments as at 28 February
2025 amounted to R 312,858,153.

These invested funds are those funds for the capital projects that have not yet been
implemented. The interest raised from these short-term investments is already included in the
budget at an estimate. Within the short-term call deposits; there are dedicated call accounts
meant for conditional grants, and reserves. Conditional grants are expected to deplete as we
spend the conditional grants.

This indicates that the municipality as at 28 February 2025 had sufficient cash to operate for a
period more than 3 months without receiving grants to cover operating costs.
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The following reflects bank balances at 28 February 2025

Description February 2025

Nedbank Primary Account: 928,583

Standard bank Account: 1,065,899

FNB Money Market Account: 19,747

Total Cash held as at 31 January 2025 2,014,231

Unreconciled items amount to R 1,096,279 which is made up of the receipts not yet
banked and payments that reflects on the following month.

The above table reflects the Cashbook balance is R 2,014,231 and Bank statement balance of
R 312,858,153. Total investments as at 28 February 2025 amounted to R 314,872,384.

SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6

Description 2024-2025 Meduim Term R

Approved
R thousand Budget Year

2024/25

Adjustment

o
Budget Monthly actual | YearTD actual | YearTD budget |Perfomance %

RECEIPTS:
Qperating Transfers and Grants

National Government: 325 901 245 821 217 267
Local Govemment Equitable Share 320 321 240 241 213 547
Expanded Public Works Programme Integrated Grant 3 880 3880 2587 r
Local Govemment Financial Management Grant 1700 1700 1133
Intergrated National Electrification Programme = g =

Provincial Government: 5 266 5 266 3511
Capacity Building and Other : Library 2 050 2050 1367
v

Distnet Municipality: - 150 150 100
IDP roadshows 150 150 7 100

3066 3066 2044
P

Other grant providars:
DEDEAT 3 066 3066
Total Operating Transfers and Grants 331 167 251 087

| Capital Transfers and Grants 101 175
Municipal Infrastructure Grant (MIG) 57 584
Disaster Response Grant 42 641
Capacity Building and Other : Library 950

Total Capital Transfers and Grants

101175
TOTAL RECEIPTS OF TRANSFERS & GRANTS 432342

The Municipality have received the conditional grant and unconditional grants allocations.
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7.2 Supporting Table SC7

Choose name from liel - Supparting Table SCT(1) Monihly Budget Stalement - transfers and grant expenditure - 08 - February
2 Bedget Yo R2NT

Beseription R [ Angied Duiginal | Admsied | ¥exid
Wondedy sctuall VearTD aciay

R theusands
EXPENDITURE

Operating e of T
Kaneas! Gevernment.
Espunded Pusdiz Works Prog L ied Gront
Tniegreded Keliom) Bectiication Prog =
Manopal Gaeder Kebef Grent
Locs! Govemment Finesci! Maregement Goant
Provincial Govornment;
Zoecé) |Ads gk dezcrption}
Soecky |04 gromt dnoanpiion)
Do Wuncapaly
Specily |Add groed sasgngion)
Oty grast praviders:
Tatal Dperaing Tramsters anvi Braney

izl Tramebern and Granty
Hatvona! Governanent: &S

herapet Saesies Relel Goard 4256

Nuwope Presiucire Gant 31395

{nlegeuind Kebiuve! Elavlicali -
Provienisl Gavernsseny &2 L2715}

Speciy |Mid grond descrighn) - - e -

Seec (Add yrart dasoriplion) el m1 )

Swecdy [l et siesmmplon 1485 Wiz

Speciy {Add gewd exzsrpiion) - - -
Disixict Honicipaliyy: - - - - -
Dtbser groat praviders: - - -
Totst Capita! Transders snd Grants CE 755 @ Reae)| ST

TOTAL EXPENDITURE OF TRANEFERS & GRANTS !219!!1 mm| u:ml !5213' !‘!Dll ﬁ!ﬂ[ 555' [ |

The total operating grant expenditure amounts to R 20,7 Million and Capital grant expenditure
amounts to R 2,6 Million including MIG salaries amounting to R 264,125 for the month
February 2025. Total expenditure for the month amounts to R 25,2 million.



SECTIONS 8

Table SC8 presents the expenditure of councillor and staff benefits at 28 February 2025.

Choase name from linf - Suppocting Table SCE Monihiy Budget Ste -~ counciilor and siaff bencfite - W88 - Fobruary
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Section 66 of the MFMA requires that the accounting officer of a municipality must report to
Council in a prescribed format all expenditure incurred by the municipality on staff salaries,
wages and benefits in a manner that discloses expenditure per type such as salaries

contributions for pensions etc.

Remuneration related expenditure for the month ended 28 February 2025 amounted R 16,3
million of which the expenditure R 2,2 million relates to Remuneration of Councillors and
R 14 million, to Managers and staff, that represents 8% of the budgeted amount for this

category and the expenditure is within the expected performance for the month.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| QUALITY CERTICATE

I,.Lizo Matiwane, the Municipal Manager of Matatiele Local Municipality do hereby certify
that-

The monthly budget statements (Section 71 Report) on the implementation of the budget
and financial state of affairs of the municipality for the month ended 28 February 2025 has
been prepared in accordance with the Municipal Finance Management Act 2003 and
Regulations made under that Act.

Print Name: L Matiwane

Municipal Manager of Matatiele Local Municipality

Signature:

Date: _ /#F3 IP'“?"’




