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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Allocations (Transfers ~ see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruitless and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS — Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA — Municipal
Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
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SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.

Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in
terms of section 71 of the Municipal Finance Management Act 56 of 2003 and the
Budget and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking
into account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

e That, Council takes note of the monthly budget statement and supporting
documentation for the month 31 December 2024.

That, the submission of section 71 reports and to Provincial and National
Treasuries 10 days after the end of each month be noted by Council.
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Section 2-Executive summary

21 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on
the municipality’s consolidated performance in terms of the budget, indicate any material
variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any
remedial action or corrective steps to be taken.

The below analysis is a high-level assessment based on revenue and expenditure recognised on
the Municipal Financial System. it is incumbent on the necessary user business units and user
departments to ensure the completeness, Validity and accuracy of the information provided for
the purposes of the assessment and bring to the attention of the council any further business
units’ items which are not fully elaborated below.

2.2 Consolidated Performance (Revenue & Expenditure

Revenue by source

The total annual approved budget is R 681,215,688 and the Municipality has recognised
R 133,681,288 for the month, this represents 20%, which is more than expected performance
for the month due to revenue recognised this month of R 106,774,000 relating to receipt of
equitable share second trench. Year to date revenue recognised is 63% of the total revenue
budget.

Operating Expenditure by type

The Municipality incurred expenditure of R86,963,776 against the approved budget allocation of
R 584,466,312, incurring approximately 15% expenditure for the month budget, this is more
than the expected performance for the month the majority on expenditure is relating of midterm
recognised depreciation amounting to R 31,379,819. The Expenditure to date represents 51%
of the original budget.

Capital Expenditure

The total approved capital budget is R 182,983,008, the Municipality incurred expenditure of
R 13,159,149 This represents 7% of the approved capital expenditure budget, this is less than
expected performance for the month. Procurement delays tendering process are slow especially
bidding process, lengthy approval times, or legal challenges. Delays in awarding contracts can
push back project start time. Expenditure to date represents 31% of the original budget
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Capital Funded Sources

= The MIG capital grant allocation for the financial year is R 54,704,808 million as per
Dora Allocation, the is R 4,121,824 spending for the month ending 31 December
2024 which represents 8%. Total Spending to date represents 45% of expenditure
(Vat exclusive).

Disaster Response Grant of R 41,092,392 million was allocated. The grant reflects
R 1,909,476 spending at the end of 31 December 2024 which represent 5%. Total
Spending to date represents 21% of expenditure (Vat exclusive).

The Library Capital Grant allocation of R 950,000 was allocated. The grant reflects
R 0.00 spending at the end of 31 December 2024 which represent 0%.

Capital Replacement Reserves (CRR) for the financial year is R 86,235,804 million is
allocated. The spending for the month is R 7,127,860 which represent 8%. Total
Spending to date represents 27% of expenditure (Vat exclusive).

The municipality anticipates spending 100% of the total capital budget as at the end
of the financial year, Expenditure to date represents 31% of the original budget.

Capital Expenditure material variances

= The Capital Expenditure for the 2024/2025 financial year is which implies that the
capital expenditure incurred is significantly below the projection, variance is due to
delays in implementing projects and the spending will improve in the Third quarter
under review.
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The table below is an analysis per business unit -

-

Summary of Capital Expenditure relate to 2024-2025 financial year.

| -

Total Budget

December 2024

Total Bpenditure

|Community and Social Services: Community Govemnance(3096)

69 996.00

173913

Community Halls and Facilities: Public Amenities (3005)

2440008.00

152 513.04

COREFUNCTION: SOLID WASTE RBMOVAL

5950 008.00

1653 000.00

Energy Sources: Bectricity (4040)

9650016.00

6929761.62

BExecutive and Council: Mayor and Council(1005)

50004.00

25237.68

Executive and Council: Municipal Manager (1010)

39996.00

Finance and Administration: Information Technology (2540)

3229992.00

251241.36

Finance and Administration: Administrative and Corporate Suppa

90000.00

50475.37

Finance and Administration: Asset Mangement and Reporting(2(

39996.00

25237.68

Finance and Administration: Council Support (2541)

510000.00

50 475.36

Finance and Administration: Human Resources (2535)

90 000.00

50475.36

Finance and Administration: SCM & Bqenditure (2025)

2430000.00

1116419.00

Finance and Adminstration: Revenue and Debt Management (202

90000.00

59040.36

Marketing; Customer Relations; Publicity and Media Co-ordinatia

590 004.00

26710.56

|Planning and Development: LED(3520)

3060000.00

1446 100.00

|Planning and Development: Planning (3510)

99996.00

Planning and Development: Planning Governance (3540)

45000.00

25237.68

Public Safety: Civil Defence (3074)

7900008.00

285 000.00

Risk Management:FINANCE AND ADMINISTRATION RISKAND M&;

75000.00

1738.26

ROAD TRANSPORT: INFRASTRUCTURE GOVERNANCE (4050)

45 000.00

Road Transport: Project Operations & Mainnt(4010)

56 342 388.00

2958258.33

11224 990.57

Roads:Project Management Unit

84645612.00

8183236.76

33028 042.31

Town Planning; Building Regulations and Enforcement; and City E

5499984.00

248 225.21

Grand Total

182983 008.00

13159 149.44

56 651 660.55

Percentage

7%

31%

The approved capital budget includes Capital Replacement Reserve.

Grant Funded Projects (MIG PROJECTS)

MIG Capital Project

December 2024

status

Mahangwe Sport Centre

Design stage

HIGHMAST LIGHTS MIG

Completed

Construction of Cedarville Internal Streets Phase 4

Construction stage

Maluti Internal Streets Phase 5

Construction stage

Mahasheng Access Road & Bridge

Construction stage

Mafube-Nkosana Access Road & Bridge

Construction stage

Lekhalong via Magema-Outspan Access Road

Construction stage

Extension of Matatiele Sports Centre Ph2

Construction stage

Harry Gwala Internal Streets

Termination Stage

Disaster and Fire Management Centre

Designed Stage

Tipper Truck

Planning Stage
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Ton Payload Hook Lift Truck

Planning Stage

Excavator

Planning Stage

Vibrating Roller

Planning Stage

Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project

December 2024 status

Connect Mbizeni

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
and Stringing. Overall progress is at 80%.

Connect Mapakising

Construction is complete, contractor is busy with
Eskom process. Overall progress is at 100%

Connect Mgubho

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
and Stringing. Overall progress is at 80%.

Connect Luxeni

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
and Stringing. Overall progress is at 80%.

Connect Lihaseng

Awaiting Outage date and Inspections

Contractors:Electrical

Construction is complete, contractor is busy with
Eskom process. Overall progress is at 100%

Connect Paballong

The contractor has been appointed and is
currently busy finalising Designs. Overall
progress is at 80%. - _

Connect Mahlabatheng

Awaiting Outage date and Inspections

Connect Lugada

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting

and Stringing. Overall progress is at 80%.

Disaster Response Gran

Disaster Capital Project

December 2024 status

Baloon Street Crossing Bridge

The Project is 95% complete physical progress
on site,reached practical completion

Mabheleni-Upper Mvenyane Access Road & Bridge

The Project is 95% complete physical progress
on site,reached practical completion

Hillside - Ngcwengane Access Road and Bridge

The project is on construction stage

Rockville Protea Bridge

The project is on construction stage

Nyanzela Access Road

The Project is 95% complete physical progress
on site,reached practical completion
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Mdeni Access Road and Bridge

The contrctor has been appointed and is
currently bussy Roadbed . Overall progress is at
15%.

Mvenyane Access Road and Bridge

The Project if on practical completion stage

Lugada to Mahlabathini and Bridge

The Proffessional engineers have been
appointed and are busy with designs

Mngeni Bridge

Desings stage

Internal Funded Capital Projects

Capital Replacement Rerseve Projects

December 2024 Status

Cherry Picker Truck

Planning Stage

Renovation of Town Hall

Construction stage

Skiti -Tholang Access Road

The contractor is on site busy with Roadbed
preparation . Overall progress is at 19,3%.

Fencing Nature Reserve

Planning Stage

Server

' Planning Stage

Weigh Bridge

Planning Stage

Ramafole Access Road

| Planning Stage

New Resh Access Road

The contractor is on site busy with Roadbed
preparation . Overall progress is at 22,5%.

FM TOWER LINE WIP

The is at 78%

Kinira to Shepard Hope Access Road

Planning stage

Bhakaneni Acess Road

The contrctor is on site busy with Roadbed
preparation and tipping of gravel . Overall
progress is at 24,3%.

Fatima Access Road

Construction Stage

Municipal Fleet

Construction Stage

Mapoleseng Access Road

Construction Stage

Mafaise Access Road

A service provide has not yet appointed as
project is on tender stage

f 2 silo facilities

The project is on Designs stage

Potlo Access Road

Construction Stage

Moriting- Kweneng Access Road

The contrctor is on site busy with Roadbed
preparation,pipes and rockfill. Overall progress
is at 48,6%.

Chere Mahareng Access Road

The contractor is on site busy with Roadbed
preparation,pipes,rockfill and proccessing .
Overall progress is at 41%.

New Stance Access Road

Construction Stage

Nkungwini-Ngudla Access Road

Construction Stage

TRANSFORMERS INFRA

Completed

Malubaluba Access Road

Construction Stage

Khauoe Access Road

Construction Stage
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! Fire Engine Truck ) | Planning Stage

This information reflects on our tender control plan on December 2024

SUMMARY: QUOTATIONS 31 Dec 24| TOTAL

DAY TO DAY QUOTATIONS 589 589
FORMAL QUOTATIONS 14 14
[TOTAL QUOTATIONS 603 603

Bids Awarded vs |Capital Spending Year- |Orders
BIDDING PROCESS Capital Budget |To-Date Issued

Bids awarded 13 159 149.44
Bids in the process -

Bids behind schedule -

Bids cancelled or removed
from budget

Bids to be awarded

2.3 Material variances from the SDBIP

The were no variances and deficiencies that were identified on the SDBIP under month under
review.

2.4 Remedial or corrective steps
HODs and unit managers are sent monthly income and expenditure reports to monitor

expenditure and revenue performance of each department, ensure spending is within budget
and is aligned to the IDP’s Strategic Goals.




o <z
i el MATATIELE LOCAL MUNICIPALITY _MONTHLY _SECTION 71 DECEMBER 2024 '~ == '

Section 3
IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements
3.1.1 Table C1 Monthly Budget Statement Summary

EC441 Matatiels - Table G1 Monthly Budget Statemsnt Summary - MM - December
22324
Descrpton Audied Adjuswed f Full Year

Orricome J Budget Moty actual Forecasi

R tnousands

Financial Performance
Fropee, ews £0 549 ; 2 47435
Senize crarges T5aT g 265
Fvess—et e 2 56 £9; 1063 G
Transbers and sucsdas - Spanstoas 13 e L ¥9602 55T
Dner 0w~ eere 7T 150 13732 0N
Total Revenue jexchuding capea! ransters and 53045 A7 %19
conrbupons!
Emchoyee zosts 5913 3E TE438 11080
Fema-ewtc of Couclivz 3300 12320 .0
Jeprezieticn end amovzaton 18539 21380 4988
rewst 218 - -
Frvemioy corsued ang bk pucheses T H0 3 4813 £S5
Traradess and sucsder - - -
Otner expe~diue ot ) g 129752 152 87 15t 3
Tetal Expend ture MTN 204930 5797
Surphust Jefict) TN 90 17 4 o
Teansher: end suzsaes - Japix ~onenwy akecennr’ T B I EIC 38374 HLE

Tranghesz gnd suzsger - sapisi{nkry - - -
comrbuzons 131990 130 289 51945
Shave of surskus Jaefed) of ssocise - - - -
Surphus. |Deficit;: for the year 131920 T4 130285 $1913

Capital expenditure & funds sources
Capital expenditire 126735 182813 55 652 |34 3404
Capie ks mognead Ekx] T4 23403 e Ha9TY
Sovowng - - - -

Femaly ge-2misd furd: %6 56 2% 23248 {19 869}
Total sources of capital funds 1246788 182983 56652 34 840

Finawial position
Txal curent p2sees G233 =513 £9¢72
Toral vo~ et 2sses, 1IETET 955 517 AROPE.
Toral surenlizbibex 140716 152 508 usy2
Tzl nz- cureni labider 338 ¥2H 02

Communty wesk'Equt; 1282317 1247620
Cash flows
et cash fom : used, ooeretng 5835 w iz X HS W3 2N
Vel zash fom {used] rvesing 1£7 96 [ i RN T] i£3209; ch1agl| R 282
el cash fom Yused, Francng - - - - - -

Cashlcach equrvaienss at the masthiyear end e 528 29 182 - #2541 202 630 | 1193 161}

Debiors & creditors analysis 0-30 Says 94420 Days | 121150 Dys | 15-800ys | 10T

Txai By bocme Scuze 9373 C 243 e 18

Credicors Age Analysis
Toxal Credion 3§
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3.1.2 Table C2: Monthly Budget Statement -Financial Performance (Functional
Classification

EC441 Matatiele - Table C2 Monthly Budget Statement - Financial Performance (functional elassification) - MOS - December

Desmﬁm Ref | E‘ﬂ ]' LLb TR BW Yea W3 T TT TOw TR
et | Dosts | mems | Monthly sctud] YearTD actual [YearTD budget] - | - | o

R thousands ! ¢
|Revenue - Functional '
Govemance and administration 1% 438117 - vy 366 29059 | 353 4y 438117
Exacutive and counci - - - - - - - -
Srave and sdmesstrator 1% 436 117 - 12713 ki Xr] 8059 BRI Ay 48 157
vioing gl - - - 14 21 - 321 spyD -
Community and public safely 11042 14604 - 228 785% 1302 55 B% 14684
Cornrunity and social senines 488 8934 - 155 457 445 120 i} LR
Sport and recreation - - - - - - - -
Public sa®ety 6222 5700 - =1 3285 2850 435 5% Bl
housmng - - - - - - - -
|heath - - - -
Economic and environmenial services
Planning and deveooment 1221 5302 - 383 432 2751 e % | S82
Foaa trangoort 62180 | 48638 - 7213 k- A2 33 {943 1% X 83
Envronmenial protaction - - - - - - - -
Trading services 132137 124 307 - 11149 474 62153 930 1% 124 307
|Energy sources 17133 105494 - 4828 62502 L2T4T | 8TSS| 18 16434
Wiatet manageman - - - - - - - -
Veaste water managerrent - - - - - - - -
Waste management 14984 15813 - 1320 8471 G406 43 3% 18gn
Other 2 - - - - - _ - -
Total Revenue - Functiona! 2 5778 681216 - 133681 428319 0606 | BTT2| % 681216
Expenditure - Functional
Govemance and administration 219668 256 §61 - 25845 1221 128430 a1 1% 25 861
Exacutive and counci 36K 3B - 330 17383 17674 {281 2% Xu
Srarce and admeyaracor 18387 216648 - 21954 103276 108325 951 1% 216643
riema awit 414 4884 - H 2562 2432 130 % 4534
Community and public safety 574 55542 - 4728 21697 a1 16054 2% 55542
Compunity and social serices 33760 | 228 - 27% 956 4640 4675, 3% oy
Spost ard recreation - - - - - - - -
Pubiic sa%ety 21%4 221 - 2002 1732 1311 (439 1% Xt
housing - - - - - - - -
|Peain - - - - - - - -
Economic and environmental services 83759 115639 | - 3679 F ) 575% 12438 4% 115059
Planining and deve-ooment 26862 | 45 636 - 10 166 19708 4343 4635 A% 48688
Foad rangpont 13685 B6 373 - 26624 3386 13187 1% % 833
Envronmeal protection - - - - - - - -
Trading services 135247 157044 - 19385 208 78822 13496 | 1T 157 044
Enetgy sowses He 87 131098 - 17766 B4 85549 483 | 2% 13108
ialer maragemee! - - - - - - -~ -
Waste water management - - - - - - - -
Waste management 20431 25048 - 1828 11539 12973 BECNIS Y &8
Other - _ _ - _ - - -
Total Expenditure - Functional k) 473788 384 466 - 86 964 296 034 29233 5797 % 584 466
Surphus! (Defici) for the year
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This table assess the revenue and expenditure by department, the revenue for the period

ending 31 December 2024 is R 133,6 million and the expenditure is R 86,6 million.

3.1.3 Table C3: Monthly Budget Statement —Financial Performance (revenue and
expenditure by municipal vote)

EC441 Matatiele - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote] - MOG - December

L Az | Budget Year 20472
Ref [T o onaens | Monhly actual| YeaTD actial | 7Y

Nurdnnemn Diubmat Didaai

hudant

R fhousands
Revenue by Vole
Vate | - Executive Coungl -
Vote 2- France and Adme 437767
Vote 3 - Comporate 330 3 4
otz 4 - Cevelorent and Parvng 5302 3 3 5 2349
Vote 5 - Community kxSt
Vole B - Ifrastuctue 204 180
ote 7 - Inerna Aud?
Vot € -

Vot 9-

otz 40-

Vote 1 -

Vot 12

Vote 13-

Voie 2.

e ls-

Total Revenue by Vote

Expenditure by Vote
yote 1- Executive Sounil
Yoie 2 - Frarce and Aame 125287
Vote 3- Corpotale 91362
ote 4 - Gevelooment and Parvang 48686
Vole 5 - Community f1448
Vot € - Infrastuctre 167471
Vote 7 - 1mema Audt '
voe 8-

Vo2 §-

Vot 10 -

Vate 11 -

Voe 12-

Vote 13-

Yo 1.

Vot 15 -

Total Expenditure by Yole |
Surplus/ (Deficit) for the year 130289 48375

1

Reporting per municipal Vote provides details on the spending over the various functions.
Revenue is mainly budgeted under the Finance & Admin Function and therefore the majority of
the revenue will be reflected under this function.

Expenditure by functional classification presents the expenditures by the departments
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3.1.4 Table C4: Monthly Budget Statement-Financial Performance (revenue by source
and expenditure by type)

EC441 Matatiele - Table C4 Monthly Budget t - Financial Performance {revenue and expenditure) - M06 - Decemb

}ﬂu BudgH Year 282425
Ret ALdited Origenal Adyusisa ctoni|romte

Senice charges - € eCtrony

Seqvice CNarges - Wase”

SeVIE CaNes - WasIe Vadter Managemant
Sence CRaNges - Wase M Iiege~rw

Saie ¥ 500Cs and Rencerng of Serdces
AJency servces

Interest

Interest a3mea rom FeCsivaoes

Hvienest FoM CUTent 31K Nor CLITeRt AS52Ts
Dhngencs

Rent of Larg

Rerzal fom Fmec Asser

Licence and pertts

O3 HON Reverit

Non-Exchangs Revence

Properny fates

Surcharges and Taxes

Fines. penanes and forfeits

Licerce ana perwis

Trans+ess ad SLBSITes - TPEratons
manest

Fugl Levy

OO ABON Fevenig

Gans on aBposHE of ASsets |
omer Gans |
Ciscontinued Do2*avons

[FOEl Reooue {excidiay Capial Darsiers aod conbbasoral |
[Expenditurs By Typs |
EMQI0eR redanes Costs
Remrunes Thon o Counceiorns
BUK PLINases - elernan
HhenoTy Consumed

Cett imparment
Cepreciania 310 3 amsaar
imenest

ZONTaZed seraies
Trans*e~s 2: subsidies
ITRS0LEraD € Cetls &r =0 0=
Do RBONd: LOSIS

L5585 on Disootal of Aszets
ome Losses

Total Expancnture
SurpusAONIct)

Transiees ana a3 - CapeLM { p a s}
TTanssers e subsiaes - Capiai {m-knd;
SurpluaNDeficit) alter capsal tansfers & contributiona
ncore Tax

SurpiustDaficit) after mcoms tax

STIre O SLILSTEAST JOroUDe W JOFY. v &mse
Share oF SurosDedct Stroaese I MAnortes

P Seficic) atr o municipaiity
Share oF SLOLSDEALL ST RIS 1o ASSOCidte
) ur

Surmius (Taficst) for bhe e

{ I R O I T T T O RO N N B |

In terms of 31 December 2024 Monthly Budget & Performance assessment, the actual billed
and/or collected to date is R 126.4 million inclusive of operational transfers against approved
Revenue budget of R 584,469 million, this represents 22%, is more than the expected. The
majority of revenue recognised this month of R 106,774,000 relating to receipt of equitable
share second trench.

The operating expenditure budget as at 31 December 2024 is R 86,9 million against approved
Expenditure budget of R 584,466 million, this represents 15% of the total operating budget, this
is more than expected for the month ,majority on expenditure is relating to as at midterm
recognised depreciation amounting to R 31, 379,819 and YTD spending is 51%.
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Revenue by Source
Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

Property Rates — Property rates are billed for 10 months starting from July 2024 to April 2025 for
both annual and monthly rates, hence there is variance hence there is variance, the variance
will decrease as the year progresses once all supplementary valuations are taken into
consideration.

The total property rates raised/billed amounted to R 2,452,252 the income received from
property rates amounted to R 2,908,362 this represent 119% when measured against the
property rates billed or raised for the month. When measured against the approved budget of R
61,936,752, it represents 5% of the revenue recognises by source which is less than anticipated
for the month due to annual billing done in July billing. Billing is based on the value of the
property a reassessment of property values might lead to lower tax assessments, exemptions
and lower population. The revenue stream will be closely monitored to ensure revenue targets
are met by quarter 3 as the municipality provide discount to customers based on certain
percentage on the amount paid.

Services Charges

Revenue from Service charges amounted to R 7,598,057 against the approved budget of
R 91,971,672. This represent 8% and is within the expected performance for the month. The
Revenue to date is 51%.

Rental of Facilities and equipment

Rental of facilities and equipment approved budget is R 2,027,532. Revenue amount of
R 243 270 for December 2024 has been recognised, representing 12% which is above the
expected performance for the month. The majority is R 160,744 relating to department of
transport claims. The revenue will be monitored to measure if any additional adjustments are
required during the adjustment budget process. The revenue to date is 51%.

Interest earned on Investments

The total approved budget Interest on investments is R 28,812,996 and the interest received for
the month of December 2024 is R1,592,311.3This represents 6%, this is less the expected
performance due to increase in circulation of cash flow resulted to decrease in investments and
unfavourable interest. The revenue to date is 38%.
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Interest on Outstanding Debtors

Interest on non-payment of electricity has been raised monthly which amounts to R1,605,765
has been posted on the interest on arrears for refuse services with the approved budget
allocation of R 2,199,996 which represents 73%, it must be stressed that the is revenue for
property rates penalties which amount to R7,877,501 that is raised under this segment which
must be reversed and be raised under fines, once this corrected the amount raised for the
month amount to R 163,990 Therefore, once corrected this will represent 7% which is less than
the expected performance when measured against the monthly projection. The municipality
receive less revenue for the month on the interest billed due to debtors taking longer to pay
their dues, leading to a decrease in the interest revenue YTD revenue is 33%

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an approved budget of R 25,890,000. The cash
receipts for traffic fines issued is R 248 656 It must be stressed that an amount of R7,877,501
was erroneously raised under interest on outstanding debtors and once corrected this will
amount to R 1,690,431 for the month under review and will represents 7% this is less than
expected variance for the month due to less fines issued by the traffic officers. The variance
should reduce as the year progresses at same time the is improved community relations. YTD
revenue is 35%

Licences and permits

The total approved budget for licences and permits is R 4,547,100 for budget year. At the end of
the December 2024 the cash receipts for traffic fines issued was R 414,620 and represents 9%
of the total revenue budget. This is more than expected performance for the month due to
increase in motor vehicle registration application and motor vehicle registration in month
December this e is positive factor in maintaining public safety and ensuring compliance with the
law. YTD revenue is 45%

Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies is R 360,244,200 and the transfers
recognised represents R 111,894,026 was recognised for the month ended 31 December 2024.
The recognised transfers represent 31% of the approved grant allocation. This is more than the
expected performance for the month, majority of revenue recognised this month of

R 106,774,000 is relating to receipt of equitable share second trench. YTD revenue is 75%
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Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 96,747,180 and Total revenue of
R 7,212,870 was recognised for the month ended 31 December 2024 and it represents 7% of
total budget. This is below the expected performance for the month this is due to slow
recognition in Disaster grants and library and museum grant. YTD revenue is 41%

Other Revenue

Other revenue amounted to R 382,863 for the month ended 31 December 2024, when
measured against the approved budget allocation of R 6,838,260 this represents almost 6%
which is less than the expected performance for the month. This is due to less revenue
collected on tender documents, admin handling fees and insurance. Various line items of
revenue are related to timing of certain events and will only be accounted for as the year
progress. YTD revenue is 11%

Operating Expenditure by type
Employee related costs/Remuneration of Councillors

Salary costs incurred — the Municipality incurred R 16,3 million salary costs at the end of
December 2024 against the approved budget allocation of R 201,400,800, incurring 8%
expenditure for the month salary budget allocation and this is within the expected performance

for the month as reflected in the table below.

¥ | Total Budget December 2024 | Total Bpenditure

- Employee Related Cost

174999 456.00

13 578 485.80

76437 673.42

Municipal Staff

166511 904.00

13273736.22

74 365 843.16

Senior Management

8487 552.00

304 749.58

2071830.26

- Remuneration of Councillors

26401 344.00

2802699.73

12 329 021.46

Chief Whip

859 800.00

61382.35

415539.48

Executive Committee/Mayoral Committee

6194 532.00

366 379.54

2086 550.49

Executive Mayor/Mayor

1103 472.00

265048.71 |

1657 130.06

Section 79 committee chairperson

847 644.00

Speaker

932 088.00

7242852

407 631.69

Total for All Other Councillors

16 463 808.00

2037 460.61

7762169.74

Grand Total

201 400 800.00

16 381 185.53

88 766 694.88

Percentage

8%

44%

Debt impairment

Debt Impairment is processed annually.

Irrecoverable debts written-off
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Note that no council approved write-offs as at date of reporting.

Depreciation

The expenditure on depreciation and amortisation is R 31,379, 819 against approved budget

R 52,789, 752 this reflect 59% Expenditure for the month and it is above expected performance
as depreciation account represents 6 months for midterm. The total YTD expenditure is 59%.

Finance charges

No interest expenditure incurred in December 2024 as invoices are paid within 30 days

and where is the difference will be the timing in terms of billing by Eskom and the time

the municipality is expected to make a payment.

Bulk Purchases

Total approved budget on bulk electricity purchases is R 76,245,564, the expenditure incurred
for the month amounted to R6,186,443 million which represent 8%. This is within the expected
performance for the month. The payment made relates to November invoice then the payment
for the buik purchases of December 2024 will be processed in January 2025.

Other material

Total approved budget on other material is R 6,897,036, the expenditure amounted to
R 550,505 for the month ended 31 December 2024 which represent 8%. This is within the
expected performance for the month. The YTD Expenditure is 48%

Contracted Services

Total approved budget on contracted services is R 160,781,520. The spending for the month
amounted to R 20,601,301.40 that represents 13% This is more than the expected
performance when measured against the budget projection due to Contracted services that had
Expenditure in December as per the plan at LED department which are Music festival R
2,329,500, Maluti land tenure R1,914,530 and cash cropping programmes R3,391,525. YTD
Expenditure is 57%.

Other Expenditure

Other expenditure includes all other general operational costs of the Municipality. Total
approved Budget on Other expenditure is R 80,057,640. This expenditure amounted to
R 11,864,523 for the month, this represents 15% of the budgeted amount on this category. This

19
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is more than the expected performance for the month majority of expenditure relates to
Insurance premium made, Audit fee and ICT software licence. The YTD Expenditure is 48%.

3.1.5 Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote function
classification and funding)

ECA41 Matatisls - Table C5 Monthl Budget Statement - Capital urs . and funding) - 800 -
Vote Desori i N mf = Bager (ear 202425
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The total approved capital budget is R 182,983,008, the Municipality incurred expenditure of
R 13,159,149 This represents 7% of the approved capital expenditure budget, this is less than
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expected performance for the month due to delays in the procurement processes and slow

progress on some projects. Expenditure to date represents 31% of the original budget.

3.1.6 C6 Monthly Budget Statement —Financial Position

EC441 Matatiele - Table C6 Monthty Budget Statement - Financial Position - M06 - Decemiber
22324 Budget Year 2024/25
Description Ref Audrted Origmal Adjusted
Outcome Budget Budget

YeartD actual

R thousands

ABSET3
Current aassts

Coash and cash equyalenis 325 452
Trade and gther recevabies fom axchangs transacucns 136 927}
Recenak 25 from ron-exchange tronsactions 3 ~54 633

Carent porton of non-curert recenables -

tnventory a 557
VAT 17 244
Other cument assats S8
Total current assst ! 479 072
Non curment assets

mvesmens -
vestment propery 4 960
Property pantand equpment 1090015
Bisogcai assets -
Living and non-iving resources -
Hertage assets
nongitre assex
Trade and gther rece-vobles from exchange transacbans -
Non-cu~ent reza vais @5 M ron-e¥trange Larsiosons -
Other meacurent asses -
Total non curment assets 1097 871
TOTAL ASSETS 1507 104
LIABILITIES
|Current iiabiiities

Bars overaraf - -

Frarzis abidtas - -

Consumer deposits 1797 272
Trade and other payak es fror ewchange rarsactons 29352 26 890
Trade and cther payak-es fromr ren-exshange trarsactions 29 57D 20745
Provsan 26 TH% 29333
VAT 58 223 20285
Drther curvent nasites 1 - -

Totaf cutrent liabidities 145 712 198 388
Non current liabélities
Fnanciy “skibias -

Prevson 2~ 827
Lore e g tin of Tade payak es - -

Cther non-cument skites 14 497 -

Total non current liabiktiss i i 36325 30250 | 3% 250
TOTAL LIABH ITIES 177 D41 237 437 237 637
WET AS3ETS 1330 083 1232317 1232 317
COMMURITY WEALTH!EQUITY
Accumuiaied surphas-(deficrt 964 303 1 146 08¢ " *&5 083
Reserves and furds JBETEQ B8E 236 86236
Qther : - - —

TOTAL COMMUNITY WEAL THEQUHTY 5 1330063 1232317 1232317




e R
ey el MATATIELE LOCAL MUNICIPALITY _MONTHLY SECTION 71_DECEMBER 2024 " =~

3.1.7 C7 Monthly Budget Statement —Cash Flow

EC441 Matatiele - Table C7 Monthly Budget Statement - Cash Flow - M0G - December
[_2ome - Budget Year 2024725

Description Ref|  Audited Oviginal Adjusted YearTD | Fufl Year
Budget Budgat budgst Forecast

:Ionmly actual| YearTd actual
R th d

GASH FLOW FROM OPERATING ACTIVITIES
Receipts

Property rates 2 7225
Service charges Tov
Jther revarus 32239
| Tranzters and Sdbsities - Opa-atens TEQT2
Transiers and Subsidas - Capital 58170
eEres {18251
Zvmends

Payments
Supp-ers and employees I i i Y (525 383}
irieres: - -
Transfees and Subsidies - -
NET CASH FROMAUSED) OPERATING AGTIVITIES 177 247 107 212 1 1201 932}

CASH FLOWS FROM INVESTING ACTIVITEES
Raceipta
Proceeds o disposai 2f FEE

DSUP0SE NITEISE ¥ ¢ OR-CUINERT PRTEN O 25

Zerease JAIPEDSE W M In-CJrre T invesiT RS
Pagments

Japtai assels _ BT 906 1°82 983" 1147500 163 2091 191 492 28283 {182 983;
NET CASH FROM/IJSED) INVESTING ACTIVITIES 107 608 {102983) {14 750) 183 20%) (91 492 (28 283} {182 083)

CASH FLOWS FROM FINANCING ACTIVITIES
Recaipts

Shor: teem kans

Sorrowng wng term-efnancirg

frorease Jdecraase) ir COMSUME” DEPOSIS
Paymenty

Fepayment of bomon ng - - -
|NET GASH FROMAUSED) FINANGING ACTIVITIES - - -

NET INCREASE! (DECREASE| N GASH HELD 15038} {3036} {2518
Cash.cast emuvalens atbeynnng 2951499 25199 85199
Cashicast egunalerts 3t monthyaar and: | 130 162 260 162 292680
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PART 2 -SUPPORTING DOCUMENTATION
SECTION 4

Debtors Analysis

Table SC3 presented below summarises the Debtors Age Analysis as at 31 December 2024.

EC441 Matatiele - Supgorting Table SC3 Monthly Blulget - ag=l debtors - KOS - December ——
Descripheon . . 2 Budget Year 20425

NT Totad
Code 3 Dayx 3 0ays | 61-9D0ays | 91 1200as | 1201500y 151180 Dys | 11Dy3-1 ¥ | Overivr  |Tetal ont Mdays mmw

R thousands

Dettors Age Analysis By Income Source

“rade 76 Other Frcanakies rurr Exchange Transactons - Water 2| - - - - J . - -
Trade < (the- Betarvatbies om Excrarge Trarsactons - Elecrsty s 4% 337 kb "4
Rece-wables bor *kn-¢acharge Trarcactons - Property Rates ore 4287 a3 b 2 50305 92365
Facevables fror- Exchange Transacton - Viacie Water Managemeet 5 . - - - - - - o
Fac-vakles tor Exchange Tansachons - wacts Mamagems-t 5 g I an 2 | 7 bt 3 3151

Recevatles For Exchange Trancacnong - Propey Rental Debiors. O - - - - - - T
st or A Densr Acaurts " i ] 129 "y J Y . 58054 6
U Fudest rd - - - - - - - -
|mer 3 o3 3 | [ # B® o
[Total ty Income Source il | 73 | | [ 2607, 22
202324 - lotals w4y 3 3676 B 9z By e wwEn|  mam
[Bebtors Age Anadysas By Customer Group |
Orgen of S 28 sz 2o 'S -t R 1220 10328
Commeroa Z 5 T . 1224 (G5 120 36¢
i 2 3% | e

= Tl wwil wewl W ow wws| mw amin|
The total debt book for 31 December 2024 of R 256,137,213, inclusive of R 4,055,096. advance
payments.

The total debt book for December amounts to R 252,082,117 (including of R 9,725, 532 which is
not yet due) has decreased by R 8,760, 500 from the previous month closing balance of
R 251,117,085. Debt is made up of the following:

¢ Residential debt
R 101,339, 942.89
Commercial debt
R 40, 052, 939.24
Government debt
R 106, 105, 874.45
Other
R 252,082, 116.63

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality is not able to collect and the debt totals to R 79,929,054.85

Maluti

R 69, 509, 557.17 (including current)
Cedarville

R 10,419 497.68 (including current)

No collection made for December 2024.
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SECTION 5 -CREDITORS’ ANALYSIS
Supporting Table SC4

EC441 Matatiele - Supporting Table SC4 Monthly Budget Statement - aged creditors - MOS - December = - .
Qudlz Year 202425 Fdor year tatals
[} - 61 - o 121 - 154 - . for cha 1some

Dsecription NF ¢
Cods

R thousands 30 Days 80 Days 20 Days 120 Days 150 Days 180 Daye peicdi

Creditors Age Analyeis By Customer Type
Bulk Sy

Bulk Water

FAYZ geductiors NG
VAT c0urpd s input Q400
Fensicns . Retrener: dedusbon: 050G
Loar repayments 0600
“rage Credines
Aoty Senerst 080
|orer 0% |
Total By Guatomer Type 1000 |

L T T T S B T B B |
L LT R Y S S R N R |
LI L T T T T B

(I T S T T I

The municipality makes an extra effort that creditors are paid within 30 days as per MFMA,
therefore municipality paid its creditors within 30 days unless there is a valid reason for not
paying on time.

A payment of R 224 999.97 was made in the correct period at the bank however, an error was
that the same payment was captured twice on the financial system which was then corrected by
a credit note after the December month-end was already processed.
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SECTION 6- INVESTMENT POTFOLIO ANALYSIS

Conditional and Unconditional investment monitoring Information

Investment M 1t

Dec 24 |

Conditional Investments -Description

Opening B

__|Balance

Deposits

Withdrawals

Interest Earned

Closing Balance

Municipal Infrastructure Grant

3637814.28

11031 070.01

-4 313 378.40

-75070.01 |

10 355 505.89 |

INEP

3930227.43

8 656.32

-3 922 997.55

8656.32

15 886.20

EPWP

Municipal Electrification Intervention

Disaster Management

5520589.17

332992.75 |

2 032.08

-2032.08

335 024.83

_ 66258.29

-4 000 000.00

Library and Archives

-66 258.29

1586 847.46

Finance Management Grant

1193.58

7.41

Smart Grid

Establishment Plan

228 594.29

66 697.79

407.16

-741.00
L

-407.16

1200.99 |
67 104.95 |

1164.89

-1164.89

229 759.18

Housing Development Fund

2 330708.47

12 173.96 |

-12173.96

2342882.43

Dedea

709 085.69

3613.43

-3613.43

712 699.12 |

Total Conditional Investments

16 757 903

11 125384

12 236 376

152 805

15646 911 |

Unconditional Investments -Description

‘Openning

e

|Deposits

Withdrawals

Interest Earned

Closing Balance

|Call Acc STD CRR

206 684 582.18

11 200 000.00

Call Acc STD CRR

13 340 289.87

72512.70

1166 662.50
-72512.70

217 884 582.18
13 412 802.57

Call ACC FNB Surplus Cash

6 805 395.80

-35378.73

6 805 395.80

Nedbank 32 Days

Nedbank

Nedbank relief fund
Nedbank COV -19 Solidalitry

8 014 856.05

53 853.30

-53 853.30

8 068 709.35

| 101186860

109 843 858.97

-102 500 000.00

-37 849.08

8 355 727.57

540 897.85

S 742.15

-5742.15

946 640.00

114 049.86

685.74

Nedbank Retention

68 869.37

420.27

Termination Guarantee

144 640.82

-685.74.
-420.27

114 735.60
69 289.64

-882.69

14464082

Account Gaurantee

6 202 000.00

-31127.20

6 202 000.00

\Standard Bank

40 000 000.00

40 000 000.00

243 327 450

161177 073 |-

102 500 000

928 211

302 004 524

Total Investment

260 085 354

172 302 457 -

114 736 376

775 406

317 651435

The investment portfolio of the municipality as at 31 December 2024 amounted to as indicated

below.

As at 31 December 2024 the conditional investments amounted to R 15,646,911 and
unconditional investments amounted to R 302,004,524. Total investments as at 31 December
2024 amounted to R 317,651,435

These invested funds are those funds for the capital projects that have not yet been
implemented. The interest raised from these short-term investments is already included in the

budget at an estimate.

This indicates that the municipality as at 31 December 2024 had sufficient cash to operate for a
period more than 3 months without receiving grants to cover operating costs.
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The following reflects bank balances at 31 December 2024

Description December 2024

Nedbank Primary Account: 2,379,867.68

Standard bank Account: 1,267,419.00

FNB Money Market Account: 3,847,038.00

Total Cash held as at 31 December 2024 7,494,326.12

The above table reflects the Cashbook balance is R 7,494,326 and Bank statement balance of
R 317,651,435. Total investments as at 31 December 2024 amounted to R 325,145,761

SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6

EG441 Matatiele - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - W86 - December -

[ 202324 Budget Year 202425

Deacription Ref [ Audrted Origmal Adiusted | Monthy YourTD | .
Outcome Budget Budget | actual YoarTO actual budget Y¥D variance

R thousands | X

REGEIPTS N

Jpecating Tranafers and o ants
Mational Govermnment: 335 428 111634
Exparded Pubhc Wors Pogramme (ntegeated Srant 3680 {1 385
Integraned Satord) Ewcrficatien Programme Grant. 28842 1433244
Locai Govemment Firarcial Vanagemer: Gar: 1700 850
Municipd! nfastruchure Grant 2809 45423
Equtabe Share 320 321 80083

Provincial Government: 4118 | {2 ‘Q';)l
Specty iAdd grant descrpton; 1750 EE
Specty jAdd geont sescrmton: 3086 41 53

Cratnct Municipality: —
Specfy /Add geam descrpton’ - -

Yip

Other grant providera; -
Tota! Operating Tranafers and Grants | 405337

=39ty Transters gnd Graota
Mational Government: {23 004)
Municpai Orsastes Re:of Geant fesgsg| BN
000

Twan |

Munjoreai s rucuure Grant 1273521
Infegraned Satoral Ecyr fizamon Programme Gront sg3am | FONO!
Provincial Gosrnment: 2921 —149*_
Specfy [Add gront sescrpton; sy 100N
Speofy iAdd gront descrpton: 2145 =DV

Speaty Asd gramt descriston, 450 125 ya55 | =DVD! ]
Datrict Municipality: _ _ _
Dm«gr)m_pmvidnu; ] - _ | | -
[Tota: Capits Tranefers and Grants 30887 | 7631 | 073

TOTAL RECEIFTS OF TRANSFERS & GRANTS Yy | | wim | asom |

The Municipality have received the conditional grant and unconditional grants allocations
amounting to R 117,7 million for both operations grants and capital grants.

26
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7.2 Supporting Table SC7

EG441 Matatiele - Supporting Tabie SC7(1} Month!y Budget Statement - transfers and grant expenditure - M06 - December
202324 Budget Year 2024125

Deacription Ref | Audited Original Adjusted YearTD
Monthl ual | YearTD ac!
Outcoms Budget Budget Iy actual (10 et budget

R thousande
EXPENDITURE

Operating expenditure of Transfers and Grant
Nationai Government:
Expamied Pubic Works “rogramme nbegrated Grar:
avegratest Nanona Electrfication Programme Gean:
Muricipal 33570 Jehe’ Soant

Local G Enoncia Management Gramt
Muricipal infrasmucture Grart
Provincial Government.
Specify iAdo grant description)
Seecify 1hdd gramt dascrpnon
Specily 1Add grant description)
Dietrict Municipalty:
Specify 1Ada grant desceipton’:
Othar grant providers:
Total Opsrating Transfers and Grants

Caprtal Transters and Grants
Nationat Govemment: & 024
Muricipal Drsaster Jadie! Grant 10 907
Muricipal 'frassucture Grant 52 17
ntegrated Navona Elestrfication Programme Grar: []
Provinciat Govemnment: {6578}
Speorfy 1Add grant descapron) -
Deecry [Ada gront dessipron, {4500
Spechy 1400 §ront descapton: {2 078}
Seecrfy 1Ada gront descripton’ -
District Municipality.

@007)
0620

2813

(1411

- 12751

{1138)

Other grant providess: - |

Yotal Capicaf Tranefers and Grants 82 449 oB747 | - 8847 758 | B3| o) -9

|TOTAL EXPENDITURE OF TRANSFERS & GRANTS vsow |  vser| - | 11707 | ans|  pm| % [ imen

The total operating grant expenditure amounts to R 5.1 million and Capital grant expenditure
amounts to R 6.6 million including MIG salaries amounting to R 276 ,875 for the month
December .Total expenditure for the month amounts to R 11.7 million which represents 9%

when compared to the total allocation as per the Dora. This represents 50% total actual
expenditure to date.
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SECTIONS 8

Table SC8 presents the expenditure of councillor and staff benefits at 31 December
2024.

EGA441 Matatiele - Supporting Tabie SC8 Monthly Budget St
—

120288 BUGGH Year 202625
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Section 66 of the MFMA requires that the accounting officer of a municipality must report to

Council in a prescribed format all expenditure incurred by the municipality on staff salaries,

wages and benefits in a manner that discloses expenditure per type such as salaries

contributions for pensions etc.

Remuneration related expenditure for the month ended 31 December 2024 amounted R 16,3
million of which the expenditure R 2,8 million relates to Remuneration of Councillors and R
13,5 million, to Managers and staff, that represents 8% of the budgeted amount for this
category and the expenditure is within the expected performance for the month.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| QUALITY CERTICATE

[,.Lizo Matiwane, the Municipal Manager of Matatiele Local Municipality do hereby certify
that-

The monthly budget statements (Section 71 Report) on the implementation of the budget
and financial state of affairs of the municipality for the month ended 31 December 2024 has
been prepared in accordance with the Municipal Finance Management Act 2003 and
Regulations made under that Act.

Print Name: L Matiwane

Municipal Manager of Matatiele Local Municipality

Signaturﬁx&

—

Date: (OG? !C' 1‘702_3"




