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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality's balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruitless and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA — Municipal
Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
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SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in
terms of section 71 of the Municipal Finance Management Act 56 of 2003 and the
Municipal Budget and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking
into account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

e That, Council takes note of the monthly budget statement and supporting
documentation for the month 30 September 2024.

e That, the submission of section 71 reports and to Provincial and National
Treasuries 10 days after the end of each month be noted by Council.
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Section 2-Executive summary

2.1 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on
the municipality’'s consolidated performance in terms of the budget, indicate any material
variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any
remedial action or corrective steps to be taken.

The below analysis is a high-level assessment based on revenue and expenditure recognised on

the Municipal Financial System. it is incumbent on the necessary user business units and user
departments to ensure the completeness, Validity and accuracy of the information provided for

the purposes of the assessment and bring to the attention of the council any further business
units’ items which are not fully elaborated below.

2.2  Consolidated Performance (Revenue & Expenditure

Revenue by source

The total annual approved budget is R 681,215,688 and the Municipality has recognised
R 57,086,492 for the month, this represents 8%, is within the expected performance for the
month. The Revenue to date represents 37% of the original budget

Operating Expenditure by type

The Municipality incurred expenditure of R 47,341,271 against the approved budget allocation
of R 584,466,312, incurring approximately 8% expenditure for the month budget, this is within
the expected performance for the month. The Expenditure to date represents 22% of the
original budget.

Capital Expenditure

The total approved capital budget is R 182,983,008, the Municipality incurred expenditure of
R 14,517,305. This represents 8% of the approved capital expenditure budget, This is within the
expected performance for the month. The Expenditure to date represents 14% of the original
budget
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Capital Funded Sources

The MIG capital grant allocation for the financial year is R 54,704,808 million as per

Dora Allocation, the spending for the month ending 30 September 2024 is
R 11,464,922 which represent 21% of expenditure to date (Vat exclusive).

Disaster Response Grant of R 41,092,392 million was allocated. The grant reflects
R 618,865 spending at the end of 30 September 2024 which represent 2%.

The Library Capital Grant allocation of R 950,000 was allocated. The grant reflects
R 0.00 spending at the end of 30 September 2024 which represent 0%.

Capital Replacement Reserves (CRR) for the financial year is R 86,235,804 million is
allocated. The spending for the month is R 2,433,518 which represent 3%

The municipality anticipates to spend 100% of the total capital budget as at the end of
the financial year, total spending is 14% for the month ended 30 September 2024.

Capital Expenditure material variances

The Capital Expenditure for the 2024/2025 financial year is which implies that the
capital expenditure incurred is significantly below the projection, variance is due to
delays in implementing projects and the spending will improve in the second quarter
under review.
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The table below is an analysis per business unit —

Summary of Capital Expenditure relate to 2024-2025 financial year.

Row Labels

- [Sum of TotalBudget

YTD Actuals

Community and Social Services: Community Governance(3096)

69996

|Community Halls and Facilities:Public Amenities (3005)

2440008

76 800

COREFUNCTION: SOLID WASTE REVIOVAL

5950008

1624950

Energy Sources: Hectricity (4040)

9650016

2433518

Executive and Council: Mayor and Council(1005)

50004

25238

Executive and Council: Municipal Manager (1010)

39996

Finance and Administration: Information Technology (2540)

3229992

Finance and Administration: Administrative and Corporate Support (3

90 000

Finance and Administration: Asset Mangement and Reporting (2015

39996

Finance and Administration: Council Support (2541)

510000

Finance and Administration: Human Resources (2535)

90 000

Finance and Administration: SCM & Expenditure (2025)

Finance and Adminstration: Revenue and Debti‘la r!agem_ent(_202ﬂl
Marketing; Customer Relations; Publicity and Media Co-ordination:g

2430000

90 000

590 004

Planning and Development: LED (3520)

3060000

Ranning and Development: Flanning(3510)

99996

Fanning and Development: Flanning Governance (3540)

45000

Public Safety: Civil Defence (3074)

7900008

Risk Management: FINANCE AND ADMINISTRATION RSKAND M&E (1

75000

ROAD TRANSPORT: INFRASTRUCTURE GOVERNANCE (4050)
Road Transport: Project Operations & Mainnt(4010)

45000

618 865

2806159

Roads:Project Management Unit

84645612

Town Planning; Building Regulations and Enforcement; and City Engi

11 464 922

15164 499

5499984

248 225

Grand Total

182983008

14 517 305

24832464

The approved capital budget includes Capital Replacement Reserve.

Grant Funded Projects (MIG PROJECTS)

MIG Capital Project

September 2024 status

Mahangwe Sport Centre

The project is at planning stage.

HIGHMAST LIGHTS MIG

The project has commissioned and completed.

Construction of Cedarville Internal Streets Phase 4

The project is 4,06 % completed.

Maluti Internal Streets Phase 5

The project is 9 % completed.

Mahasheng Access Road & Bridge

The project is 30 % completed.

Mafube-Nkosana Access Road & Bridge

The project is 60 % completed.

Lekhalong via Magema-Outspan Access Road

The project is 40 % completed.

Extension of Matatiele Sports Centre Ph2

The project is 93% completed.

Harry Gwala Internal Streets

The project is 58 % completed.

Disaster and Fire Management Centre

The project is at planning stage.

Tipper Truck

The project is at planning stage.

Compactor Tractor

The project is at planning stage.

Ton Payload Hook Lift Truck

The project is at planning stage.

Excavator

The project is at planning stage.

Vibrating Roller

The project is at planning stage.
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Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project

September 2024 status

Connect Mbizeni

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
and Stringing. Overall progress is at 20%.

Connect Mapakising

Construction is complete, contractor is busy with
Eskom process. Overall progress is at 95%

Connect Mgubho

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
and Stringing. Overall progress is at 18%.

Connect Luxeni

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
and Stringing. Overall progress is at 30%.

Connect Lihaseng

The contractor has been appointed and is
currently busy finalising Designs. Overall
progress is at 17%.

Contractors:Electrical

Construction is complete, contractor is busy with
Eskom process. Overall progress is at 95%

Connect Paballong

The contractor has been appointed and is
currently busy finalising Designs. Overall
progress is at 5%.

Connect Mahlabatheng

The contractor has been appointed and is
currently busy finalising Designs. Overall
progress is at 15%.

Connect Lugada

The contractor has been appbihtga_and is
currently busy with Rock drilling, Pole planting
and Stringing. Overall progress is at 30%.

Disaster Response Grant

Disaster Capital Project

September 2024 status

Baloon Street Crossing Bridge

The project is 95% completed( Partially
completion stage).

Mabheleni-Upper Mvenyane Access Road & Bridge

The project is at Partially completion stage, 95%
complete

Hillside - Ngcwengane Access Road and Bridge

The Hillside-Ngcwengane Access Road is 95%
partially completed.
The Ngcwengane Bridge is 5 % completed.

Rockville Protea Bridge

The project is 95% completed(Partially
completed).

Nyanzela Access Road

The project is 95% completed(Defects liability
preiod).

Mdeni Access Road and Bridge

The project has been handover conducted for
the Access Road, awaiting commencement.
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Lugada to Mahlabathini and Bridge

‘ The Lugada to Mahlabathini Bridge is at design
| stage.

Mngeni Bridge

| The project is 5 % completed.

Internal Funded Capital Projects

Capital Replacement Rerseve Projects

September 2024 Status

Cherry Picker Truck

The project in on progress

Renovation of Town Hall

The project is at procurement stage.

Skiti -Tholang Access Road

The project is at construction Stage, project is at
10% completion.

Fencing Nature Reserve

The project is at procurement stage.

Server

The project is at procurement stage.

Weigh Bridge

The project is at procurement stage.

Ramafole Access Road

| The project is 7 % completed.

New Resh Access Road

The project is at procurement stage.

FM TOWER LINE WIP

| Currently awaiting SMME appointment by LED.

Kinira to Shepard Hope Access Road

| The project is at procurement stage.

Bhakaneni Acess Road

The project has been handover to the supplier
and awaiting commencement.

Fatima Access Road

The project is 10.5 % completed.

Municipal Fleet

Mapoleseng Access Road

‘The projectis at procurement stage.
The project is at procurement stage.

Mafaise Access Road

The RFQ has been issued, awaiting
Appointment.

f 2 silo facilities

The project is at procurement stage.

Potlo Access Road

The project is at procurement stage.

Moriting- Kweneng Access Road

The project is on construction Stage, and the
project is at 10% completion

Chere Mahareng Access Road

The project is on construction Stage, and the
project is at 20% completion

New Stance Access Road

The projectis 5 % completed.

Nkungwini-Ngudla Access Road

TRANSFORMERS INFRA

| The project is 5,8 % completed.

The project is at procurement stage.

Malubaluba Access Road

The project is on construction Stage, and the
project is at 10% completion

Khauoe Access Road

The project is 15 % completed.

Fire Engine Truck

The project is at procurement stage.
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This information reflects on our tender control plan on September 2024

SUMMARY: QUOTATIONS 30-Sep-24|TOTAL

DAY TO DAY QUOTATIONS 156 156
FORMAL QUOTATIONS 1 ik
TOTAL QUOTATIONS 157 157

Bids Awarded vs |Capital Spending Year- |Orders
BIDDING PROCESS Capital Budget |To-Date Issued

Bids awarded 7 633 296.97
Bids in the process -

Bids behind schedule -

Bids cancelled or removed
from budget

Bids to be awarded

2.3 Material variances from the SDBIP

The were no variances and deficiencies that were identified on the SDBIP under month under
review.

24 Remedial or corrective steps

HODs and unit managers are sent monthly income and expenditure reports to monitor
expenditure and revenue performance of each department, ensure spending is within budget
and is aligned to the IDP’s Strategic Goals.
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Section 3

IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements

3.1.1 Table C1 Monthly Budget Statement Summary

EC441 Matatiele - Table C1 Monthly Budget Statement Summary - M03 - September

202324 Budgst Year 202425

Deacription Audited Onginal Adjustsd YsauTD
Sudget Budget Illun&l)‘a:ml YourTD actual budget

R thousands
Financial Performance
|Fropery rates 24423
Sesice charges 658
Irvestment revenue (1129)
Transfers and subsdes - Operatonal 61472
Other own revenue BIN
Total Revenus (excluding capdal transfers and 2 He
contributions)
Embfﬁ oSS - (7 408)
Remuneration of Counalors ] (E7E)
Deprecanon and amorisaton 7 (13497)
Imizrest =
Inventory consumed and bulk purchases 3477
Transfers and subsdes -
Cher expenditre 2220
Total Expenditure 584 485
Surplusi Deficit) 2 08 002
Trarsfers and subsdes - capity (monetary alocations) 95 74T
Trarsfers 3nd subsdes - capitl (n-knd) -
|contributions 749
Share of suplus' (defat) of assocate >
Surplus! (Deficit) for the year 98749

(Capital sxpenditure & funds sources
Capital sxpendture 182 083 24832
Captal transfers recognised 74T
|Borowna - -
Intemaly gemerated funds 888 6862
Total sources of capital funds 182 083 24812
Financial position
Total curment asses 431 43 530768
Totl non current Jssets 38 611 1074144
Total curment isbiities 198 386 166 163
Tetal non current kobilizes ¥ %0 &35
Comemunity weah/Eguty 122 M7 1308 £20

Cash fiows
Net cash fom [used) ope-atng ATT T 177 4T &5 153 X5 22457 | (108818)
Net cash from (used) investng (182 963) (182 283) (18 408 @) ©#5748)|  (18029)
Net cash from (usad) firancing - - - - - -
Cashicash squivalents 3t the monthfysar snd 00 182 200 162 - 181728 23040 | (B9 TE8)

181 Dy=-1

Dsbtors & craditors analyais 31-600ays | 61-000ays | 91120 Days | 12150Dys | 15118008 | /]

Dsbtors Ags Analysis
Tetal By Income Source ] 3404
Creditors Age Analysis
Total Credicrs
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3.1.2 Table C2: Monthly Budget Statement -Financial Performance (Functional

Classification)

EC441 Matatiele - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M03 - September
Description Rof | 208324 Budget Year 202425

TS o

b il o |montnly actuai YearTD actual [vearD buaget|

R thousands 1
Ravanus - Funcbonal
Governance and administration
|Exacutive 300 councl

France ang saminstraton
intemal Juet

[ y and pubbc safery
Commundy and soCl 5enicas
Spot ang recesson

Fubic safety

Fousng

F2am

Ei and

Planning 3nd deveiopment

031 ransoon

Emvronmentl protscion

Trading sefvices

Enegy sounces

Via management

Viaste waler management

Wase managemen

Other

Total Revenue - Functional
Expanditurs - Functional
Govemance and agministration
Exacutie and souncl

France and samnistaton
ireemal auet

Communiy and pabc safery
Communty and S0CEH SEMICES
Sport ang recreaton

Fubic safey

Fousng -
F23m -

K and envi (18321)
Flanring 30 development 16 687)
Ro3d 1ansoon f 5 (11 634)
Ervronmenil proecion -
Trading services 6707
Enemgy soumces 6674
Vi3 raragement

Vi3 5te W38 MEnIGEmEnt
Vizsie management

Otner

Total Expenditure - Functional
Surplusl (Daficat) for the year

This table assess the revenue and expenditure by department, the revenue for the period
ending 30 September 2024 is R 57,1 million and the expenditure is R 47,3 million.
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3.1.3 Table C3: Monthly Budget Statement -Financial Performance (revenue and
expenditure by municipal vote)

EC441 Matatiele - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M03 - September

el m TG e r“m”lzswlu o LIS
[l vl e o Mooty actaf vearmaenal| ||

R thousands %
Revanus by Vols

Ve 1- Executve Counai
Vo 2+ Finance and Aamin

Vo 3 - Comore
ik £ - Davelooment 300 Paming
Vo2 § - Community
otz € - nrastruciure
Vorz 7 - memal Auot
Vo8-

VoS-

Vo2 10 -

Vi 11 -

Voe 12-

Vo 13 -

Vo 14-

Vo 15-

Total Revenus by vots

Expenddurs by Vots
Vore 1 - Executive Coundil
Vo2 2 - Finance ang Aamn 3 23
Vo2 3 Comons {580)
Va2 £ - Davelopment 341 Panning 6 646)
Ve § - Communty 5 {4417}
Vo 6 - nfrastucue 4 700
Vo 7 - neamal Auet
Vo8-
Vo= g-
Vo 10 -
Vot 11«
Vs 12-
Vo2 13-
Vo 14
Vo 13-
Total Expenaitura by Vola 2 130 331 WENT| (15TEE) -10.8%
Surpiusl (Defict For the year ) 119283 ww| s |

Reporting per municipal Vote provides details on the spending over the various functions.
Revenue is mainly budgeted under the Finance & Admin Function and therefore the majority of
the revenue will be reflected under this function.

Expenditure by functional classification presents the expenditures by the departments

Page | 14
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3.1.4 Table C4: Monthly Budget Statement-Financial Performance (revenue by source
and expenditure by type)

EC441 Matatiele - Table C4 Monthly Budget Stat - Financial Performance (revenue and expendi ) - M03 - Septemb
20234 BudQe Year 202425
Eeacoption Adne Aoyt VeurTD actuad | YearTD budgst,

R ouaangs

Roverue

Exchange Revenus

Servce CRIfQes - Ecincsy

Sefrice Charges - W

Sennce CRINes - Wate Water Management

Sefsce CRanges - Walle MINOgeTeT

Sae of GOOCS 3nd Fencerng of Senaces

AGRNCy SenniEt

interest

Ierest earmed #0Mm FaCenaties

iNteres! Fom Cument Ind NOn Current ASset
Drecencs

Rent on Lane

FKental mom "med Assets

Licence and permits

Coeranondl Reverue

Non-Excnangs Revenus

Propery e

Surcnarged and Taees

Fines, penafies Ind forers

Lcence and permity

Transers 20 Subsides - Opeatony

interest

Fust Levy

Coeranonal Reverve

Gans on 5pOs of Assets

O Garm

Discontinued Operations

[Total Favenie (s3ciuaing CIpiail B Iraiers ang CongiDutons)
Expenaturs By Type

Empioyes rewnsa costy

Rerrunes 3000 of councaion

Bul purcrases - elechcty

Iveiory LomLmed

Dett imparment

DHprciabon 3 IMonsason

Interest

Cortracteq seraces

Transtess a0 LD

PTeCOVEratie COOtS armen of

Cowatonal costs

Losses on Dooosal of Aviets

O Lossen

Total
SurpasDeficit)

Transhers 3% JOBDes - CIEM [MONery JOCTIONT]
Transhe 303 wbaeded - L300 (IN-n)
SurpsuaiDeficit) after capetal tranafers & contributions
income Tax

SurpeusDaficit) 3fer incoms

Share of SurpuyDedAct SErOutite D JorE Vettae
Sname of Supaa Delcl JEroUoe 1 Mnonoes
SurpeuanDehicit) aBnibtable to murcipaity
Sname of SupLsDeAct 2oroutte 10 ASSOde
MLErCompary Parent 3utididny TIG3C0a0

| Serpiued (Osficit) lor the year

L st PO T T e W T ol 8

T N I 1 i s D e e

In terms of 30 September 2024 Monthly Budget & Performance assessment, the actual billed
and/or collected to date is R 42,9 million inclusive of operational transfers against approved
Revenue budget of R 584,469 million, this represents 7%, is less for the expected performance
for the month due to less annual property rates billed for the 1st month that have been
processed as a result of supplementary valuation, less Service Charges and less grants
recognised for the month.

The operating expenditure budget as at 30 September 2024 is R 47,3 million against approved
Expenditure budget of R 584,466 million, this represents 8% of the total operating budget, this is
within the expected performance for the month under review and YTD spending is 14%.
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Revenue by Source
Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

Property Rates — Property rates are billed for 10 months starting from July 2024 to April 2025 for
both annual and monthly rates, hence there is variance hence there is variance, the variance
will decrease as the year progresses once all supplementary valuations are taken into

consideration.

The total property rates raised/billed amounted to R 28,645 989, the income received from
property rates amounted to R 7,985,664.97, this represent 28% when measured against the
property rates billed or raised for the month and when measured against the approved budget of
R 61,936,752, it represents 46% of the received revenue by source which is more than
anticipated for the month due to Property rates raised to Department of public works for Rural
Schools. The revenue stream will be closely monitored to ensure revenue targets are met by
quarter 3 as the municipality provide discount to customers based on certain percentage on the

amount paid.

Services Charges

Revenue from Service charges amounted to R 7,524,511 which is made of R 987,531 and
R 6,536,980 revenue from service charges against the approved budget of R 91,971,672.
This represent 8% and is within the expected performance for the month due to collection on
prepaid electricity sales and refuse collection. It must further be noted that bulk meters' account
for most of our electricity consumption.

Rental of Facilities and equipment

Rental of facilities and equipment approved budget is R 2,027,532. Revenue amount of
R 550,676 for September 2024 has been recognised, representing 27% which is above the
expected performance for the month due to revenue sundry services received that must be
transferred to department transport. The revenue will be monitored to measure if any upwards
adjustments are required during the adjustment budget process.
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Interest earned on Investments

The total approved budget Interest on investments is R 28,812,996 and the interest received for
the month of September 2024 is R 828,516. This represents 3%, this is less the expected
performance due to investments that have not yet matured which results to interest received
resulted to be unfavourable interest.

Interest on Qutstanding Debtors

Interest on non-payment of electricity has been raised monthly which amounts to R 1,398,133
has been posted on the interest on arrears for refuse services with the approved budget
allocation of R 2,199,996 which represents 64%, it must be stressed that the is revenue for
property rates penalties which amount to R 3,844,487 that are erroneously raised under this
segment which must be reversed and be raised under fines, once this corrected the amount
raised for the month amount to R 117,542. Therefore, once corrected this will represent 5%
which is less than the expected performance when measured against the monthly projection.
The municipality receive less revenue for the month for the interest billed.

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an approved budget of R 25,890,000. The cash
receipts for traffic fines issued is R 223,235, it must be stressed that an amount of R 1,280,590
was erroneously raised under interest on outstanding debtors and once corrected this will
amount to R 1,503,825 for the month under review and will represents 6% this is less than
expected variance for the quarter due to improved municipal traffic fines raised/issued and it is
less than the expected performance is due to the fact that not all fines issued by the traffic
officers have been captured on the system.. The variance should reduce as the year
progresses.

Licences and permits

The total approved budget for licences and permits is R 4,547,100 for budget year. At the end of
the September 2024 the cash receipts for traffic fines issued was R 265,286 and represents 6%
of the total revenue budget. This is less than expected performance for the month due to
decrease in motor vehicle registration application and motor vehicle registration in September.

Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies is R 360,244,200 and the transfers
recognised represents R 5,096,428 was recognised for the month ended 30 September 2024.
The recognised transfers represent 1% of the approved allocation as all grants. This is less than
the expected performance for the month, due to less revenue recognised grants for the month
of September 2024.
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Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 96,747,180 and Total revenue of
R 14,183,215 was recognised for the month ended 30 September 2024 and it represents 15%
of total budget. This is above the expected performance for the month due to capital payments
recognised for the month on grants.

Other Revenue

Other revenue amounted to R 27,536 for the month ended 30 September 2024, when measured
against the approved budget allocation of R 6,838,260 this represents almost 1% which is less
than the expected performance for the month. This is due to less revenue collected on tender

documents, admin handling fees and insurance. Various line items of revenue are related to
timing of certain events and will only be accounted for as the year progress.

Operating Expenditure by type

Employee related costs/Remuneration of Councillors

Salary costs incurred — the Municipality incurred R 14,6 million salary costs at the end of

September 2024 against the approved budget allocation of R 201,400,800, incurring 7%

expenditure for the month salary budget allocation and this is less than expected performance

as reflected in the table below. The variance is attributable to vacant posts anticipated to be
filled in the 2024/2025 financial year. The process of filling posts is continuous hence there is a

variance.

To also note that, the increase that has been budgeted for will only come into effect at the end
of October as Unions has reached that the final increases will be 6% of which 4,5% will be paid
from July to February and 1,5% will be paid from March to June making 6% over the MTREF
agreed upon by the unions and SALGA until the end of 2024-25 financial year.
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Row Labels

Sum of TotalBudget

Sum of 202409

Sum of Total Actual

- Employee Related Cost

174999 456

12686 146

36 341681

Municipal Staff

166 511 904

12 358 761

35192455

Senior Management

8487 552

327 385

1149227

- Remuneration of Councillors

Chief Whip

26401344

1914255

5722720

859800

72696

208765

Executive Committee/Mayoral Committee

6194 532

344034

1032103

Bxecutive Mayor/Mayor

1103472

285633

842498

Section 79 committee chairperson

847644

Speaker

932088

65276

195827

Total for All Other Councillors
Grand Total

16463 808
201400800

1146617
14600 401
7%

3443528
42064402

Debt impairment

Debt Impairment is processed annually. Testing of impairment is processed quarterly but
adjusted on an annual basis.

Irrecoverable debts written-off

Note that no council approved write-offs as at date of reporting.

Depreciation

Depreciation and asset impairment reflect negative variance, the variance is the result of delays
in completion of prior year projects which influenced the capitalization and subsequent
depreciation of these assets. The other contribution factor to this variance is related to asset
impairment which is undertaken towards the end of the financial year. No depreciation

accounted for the month and the asset impairment will be processed at year end.

The expenditure on depreciation and amortisation will increase in quarter 2 when the Assets
under Construction is capitalised with projects that were completed, he approved budget of
R 52,789,752 is allocated for depreciation.

Finance charges

No interest expenditure incurred in September as invoices are paid within 30 days and

where is the difference will be the timing in terms of billing by Eskom and the time the

municipality is expected to make a payment.
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Bulk Purchases

Total approved budget on bulk electricity purchases is R 76,245,564, the expenditure incurred
for the month amounted to R 12,096,405 million which represent 16%. This is above the
expected performance for the month is due to Eskom tariff increase and seasonal demand, the
payment made relates to August invoice. Then the payment for the bulk purchases for

September will be processed in October 2024.

Other material

Total approved budget on other material is R 6,897,036, the expenditure amounted to
R 436,593 for the month ended 30 September 2024 million which represent 6%. This is less
than expected performance for the month as result of less demand on stores items.

Contracted Services

Total approved budget on contracted services is R 160,781,520. The spending for the month
amounted to R 14,063,654 that represents 9% This is more than the expected performance
when measured against the budget projection due more expenditure on Indigent Management
System, Livestock Improvement, repairs maintenance electricity and contracted Outsourced-
Safeguard & Security, Consultant and Electrical Infrastructure Maintenance, Alternate Energy
and it should be anticipated that once projects are finalised the variance will be reduced.

Other Expenditure

Other expenditure includes all other general operational costs of the Municipality. Total
approved Budget on Other expenditure is R 80,057,640. this expenditure amounted to
R 6,144,217 for the month, this represents 8% of the budgeted amount on this category. This is
within the expected performance for the month due to expenditure identified relating Internships
and learnerships, Internships and learnerships, insurance premium, workman's Compensation
and employee achievements and awards that are planned to be spent in the 3™ and 4" quarter
of the financial year.
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3.1.5 Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote function

classification and funding)

EC441 Matatiele - Table C5 Monthly Budget 5 - Capital Expendi ; i fication and funding) - MO3 - September
pr— Bodget Vear T02ATS

L fesotans s — [WMonthly 3etual] VearTD sctust [Year TDbudged ' -
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vate € - hastrucioe

ate T - el St

Vake 8-

Wote .

Ve 13-

ot 11

Wate 12~

Wote 13-
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vote 15-

Tots Capemal Mursepesr expenditure
Single Year enpendt;
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Vot 14 -
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Towsl Capemal Funding

The approved annual capital budget for the financial year amounts to R 182,983,004. The
capital expenditure incurred for the month ended 30 September 2024 amounted to
R 14,517, 305. This represents 8% of the approved capital expenditure budget. This is within
the expected performance for the month under review.
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3.1.6 C6 Monthly Budget Statement —Financial Position

EC441 Matatiele - Table C6 Monthly Budget Statement - Financial Position - M03 - September
2023724 Budget Year 2024125
Description Ref Audited Original Adjuated Full Year

Outcome Budget Budgst bl Forecast

R thousands
ASSETS
Current assets

Cash and cash equvalents 258 145 296 881
Trade and other recevables from exchange transactions {23839) (&0 599)
Recevab es from non-exchange transactions 154 305 177 371
Current portion of non-curent receivables - -
Avenbory 399 4289
VAT 82852 87 779
Other curent assets 5548 5048
Total current assets 482 01 530 788
Non current assets

nvasimens =
AVESIMEn? propeny 4980
Property, plant and equpment 1090015
Biclogical assels -
Living and nor-iving resources =
Hentage assets
ntangibiz 2538 652
Trade and other recevakles from exchangs transactions - - -
Nen-current recenvables from non-exchange transactons = = =
Other roncurent assets - = =
Total non current asasts 1097 871 1074144 988 011
TOTAL ASSETS 1570 871 1604 913 1460054
LIABILITIES
Current liabilities
Bark overdraft =
Fimancial labiites =

Consumer deposits 472
Trade and other paysbies from exchange transactions 126 890
Trade and other payables from non-exchange transactions 20746
Provision 29993
VAT ' 20285
Other curent labites -

Total current liabilities 108 386
Non current labilities

Financial kabilzes - - -
Provisicn 218277 39230 23768
Long tem porton of trade payakies - = = =
Other non-curent kabiites 14 497 - 16 356 -
Total non current liabilities 38125 30 250 40 325 30 250
TOTAL LIABILITIES 211704 237 8637 206 487 237 637
NET ASSETS 1367878 1232 17 1308 428 1232317
COMMUNITY WEALTH/EQUITY
Accumuiated swplus/defict) 1002 118 1 148 081 1002 159 1145081
Resemrves and funds 365760 86 236 396 267 86236
Other = - == =
TOTAL COMMUNITY WEALTH/EQUITY 1367878 1232 317 1398 428 1232317
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3.1.7 C7 Monthly Budget Statement —Cash Flow

EC441 Matatiele - Table C7 Monthly Budget Statement - Cash Flow - M03 - Septemb
Farhlel]
Descnpbon Rel|  Auaitea onginal Adjuated
Outcome Budget Buaget

R 1
CASH FLOW FROM OPERATING ACTIVITIES
Recspts

Fropeny rates

Serice uarges

Oner revenue

TIENSMS and Suosioes - Operasional
Transkers and Suosades - Captl

TR

(Cmvcenas

Payments

|Suppters ang empioyees (131 345)
IntereR —
TSRS and Suotides -
NET CASH FROMAUSED] OPERATING ACTIVITIES &4 457 (108 818)

(CASH FLOWS FROM INVESTING ACTIVITIES
Racipts

Proceecs on 05003l of PRE

Decradse (NCE35) N NO-GUITEN recavalies
DCrazse (NOE3S2) N NON-CUTRNt IVesTments
Paymants

Captl asses (182 583) (182 98T L=
NET CASH FROMNUSED| INVESTING ACTIVITIES (142 583) (182 543, (14 024)

CASH FLOWS FROM FINANCING ACTIVITIES
Racaapts

Shor Yeem ioans

Borowing £ng rmrednanang

NCIEISE (JECIEISE) IN CONGUMEr OE00SS
Payments

Repayment of boroaing

NET CASH FROMNUSED) FINANCING ACTIVITIES

NET INCREASE! [DECREASE) IN CASH HELD
CIVCIh eqURNTS 3T DACINANG
CINVEIEN SOLNIENTS 3L MONTYYRr &nc
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PART 2 -SUPPORTING DOCUMENTATION
SECTION 4

Debtors Analysis

Table SC3 presented below summarises the Debtors Age Analysis as at 30 September 2024.

EC441 Matatiels - Supporting Table $C3 Monthly Budget Statement - aged debdtors - M3 - September
Description Dodget Yew M5
|

1560 Days Wty | Dy | Wi | ow

[ |

Excrange Traraachors - Water
o Cacrange Trarsactons - Dty

Fecervibies Yom Cactange Tranaackons - Propety Ferts Detiory
et o Arer Detior Accouet

CRCIT UNTEPE] PN Puluil A0 eSS xfendlry

e

Total By noaw Sowcs
I bty oy
Dby Age Agatyins By Cusiossd Oroup

BT
2750

palh

The total debt book for September 2024 of R 263,386,799, inclusive of R 3,911,688.30 advance
payments.

The total debt book for September 2024 of R 259,475,110.70 (including of R 9,892,710.71
which is not yet due) has decreased by R 10,475,400.27 from the previous month closing
balance of R 237 985 294. Debt is made up of the following:

e Residential debt
R 99,655,590.00
Commercial debt
R 38,309,867.79
Government debt
R 116,960,081.77
Other
R 4,549,572

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality is not able to collect and the debt totals to R 84,945,286,40

Maluti

R 67,554,420.06 (including current)

Cedarville

R 17,390,866.48 (including current)
The municipality makes use of debt collectors in implementing the credit and debt collection
policy.
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The municipality makes use of debt collectors in implementing the credit and debt collection
policy. A new service provider has been appointed to start looking at debt that is older than 90
days. The following to be handed over:

The following has been handed over:

Total Debtors — Government _R 116,960,081.77
Total Debtors - Business HO _R 30,979,046
Total Debtors — Business _R 7,330,820.81
Total Debtors — Households _R 12,771,580,08
Total Debtors - Households HO_R 86,884,009,92
Total Debtors — Other _R 431,538.00
Total Debtors - Other HO _R4,118,033.14
No collection made for September 2024.

SECTION 5 -CREDITORS’ ANALYSIS
Supporting Table SC4

EC441 Matatiele - Supporting Table SC4 Monthly Budget Statement - aged creditors - MOJ - September
Budget Year 202425

Descripton NT
Code 0- n- - - 424 -
R thousands 3 Days 60 Days %0 Day= 13 Days 150 Days
Crediors Age Analysiz By Customer Type
Sult Eiecincily
Suls Wler

PAYE deductors

VAT [culput less mput

Fensony | Reliremeet cedustons
Leen repayments

Trade Credice

iy [ | [ I R | LI

Total By Cottomer Type

The municipality makes an extra effort that creditors are paid within 30 days as per MFMA,
therefore municipality paid its creditors within 30 days unless there is a valid reason for not
paying on time.
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SECTION 6- INVESTMENT POTFOLIO ANALYSIS

Conditional and Unconditional investment monitoring Information

e —

Investment Management

Conditional Investments -Description

Opening
Balance

Depasits

Withdrawals

Interest Eamed

Municipal Infrastructure Grant

18:438597.08)

INEP

5112963.08

1664 728 21,
-4230466.92

ClosingBalance

_ -108881.28
-22396.01

~1000.00

904892.17

BPwWP

Municipal Bectrification Intervention

326665.16

_ -2150.16

|Disaster Management

18 313597.68

328815.32

-120543.50

15934141.18

Library and Archives

Finance Management Grant

1171.00

7.39

-7.39

1178.39

Smart Grid
@tablishmentﬂan

6543053

225026.05

Housing Development Fund 3

2293755.18

430.59

-430.59

65861.12

121298
12364.28

-1212.98

226239.03

-12364.28

2306119.46

Dedea

698017.21

376260

3762.60

701779.81

Total Conditional Investments

43470474

2711749

264 224

20470026

~ Sep-24

Unconditional Investments -Description

Openning

Balance

Deposits

Interest Eamed

ClosingBalance

Call Acc STDCRR
Call Acc STDCRR

198384 582.18

4200000.00

-1113792.80

202584582.18

13120465.19

73510.55

-73510.55

13193975.74

Call ACC FNB Surplus Cash

6805 395.80

-38436.50

6805395.80

Nedbank 320ays

7847 806.05

56654.67

-56654.67

Nedbank

27427091.95

7 364 246.82

32247215

7904460.72 |
133877

Nedbank relief fund

923018.92

6075.38

{Nedbank COV-19 Solidalitry
Nedbank Retention
Termination Guarantee

1tsees
67560.63
~ 144p40.82

7%.25

-6075.38
-73%.25

929094.30
112605.14

444.85

-444 85

68005.48

-952.01

144640.82

NEDBANK

30435381.38

225197.26

-225197.26

30660 578.64

Account Gaurantee

6202 000.00

Total investments as at 30 September 2024

291469 812

11926866

-40 822.66

6202000.00

1879095

268606678

289076704

The investment portfolio of the municipality as at 30 September 2024 amounted to as indicated
below.

As at 30 September 2024 the conditional investments amounted to R 20,470,026 and
unconditional investments amounted to R 268,606,678. Total investments as at 30 September
2024 amounted to R 289,076,704,

These invested funds are those funds for the capital projects that have not yet been
implemented. The interest raised from these short-term investments is already included in the
budget at an estimate.

This indicates that the municipality as at 30 September 2024 had sufficient cash to operate for a
period more than 3 months without receiving grants to cover operating costs.
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The following reflects bank balances at 30 September 2024

Description

September 2024

Nedbank Primary Account:

1,602,517.12

Standard bank Account:

4,143,020.50

FNB Money Market Account:

3,594,956.18

Total Cash held as at 31 August 2024

9,340,493.80

The above table reflects the Cashbook balance is R 9,340,493.80 and Bank statement balance
of R 289,076,704. Total investments as at 30 September 2024 amounted to R 298,417,197.80.

SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6

EC441 Matatisle - Supporting Table SC8 Monthiy Budget Statement - transfers and grant receipts - M0] - September

Dercrpuon

R thoutands

LT

02N

Bodget Year 102475

Apdred
Outzome

Cwngenal
Budget

Adtied
Budget

Wonry
mcmaal

YewTD sczual

YeuTD
budget

[EECEIPTS.
Operaveg Transhers and Grames
Waransl Covernment
Expanged Putiis Works Programme integraled Granl
e gaied Nebaral Elect-fisation Progesmme Geant
Lazal Govermmerd Finarcal Usragemert Geand
Muncpsl My suciere Gant
Equdatie Srare
Pravincial Gevernmen
Seacdy [Add greet deserplon)
Trecdy [144 gract Sescrplan)
Oeaerwct Mamecpainy
Specdy [244 gract deacrpdon]
Crher grant providers

s 4

I
6640
1700
28Ty
201N

4818

1748
344

Tecai Operating Trinsters and Grants

| Tram L A
Natonal Gavermmeat

Mhgnepal Craasies Reied Graet

Wenc pal infre vnaciue Geant

grated Sabsssl Slecefl
Previncial Governmen:
Saecty [A4d grart sescrpbon)
Soecey [Add goact descrphion)
Specty |44 grart descrphon
Oeztrce Mamicipality
Other grant providers

23949
10w
1267%

03
m

Totasl Capatal Transters and Granta

36 847

6158

'S 2

24187 D

TOTAL RECEIATS OF TRANSFERS L GRANTS

a2 03 |

515 |

wlbl.'l"

T E

uuu] suu]

The Municipality have received the conditional grant and unconditional grants allocations

amounting to R 6,2 million for both operations grants and capital grants.
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7.2 Supporting Table SC7

EC441 Matatiele - Supporting Table SCT(1) Monthly Budget Statement - transfers and grant expenditure - M03 - September
W Budget Year 02025

Dezenpeon Ref [ aodited Original A4 pned YeuTD I Full Year
ly actual TD actual
Qutcome Sudget Budget Ruewtily 2c3 2l Ve T actus budger i Forecast

EXPENDTURE
Dpsraung expenditure of Transers and Grans

Niponal Government
Expanded Putiic Works Programme integraled Grent
Imfrgeted Sebacel Bectfiisbor Programme Granl
Muncpal Crsesier Relef Granl
Lacal Governmenl Finasc el Menagement Granl
Muncpal Ffrestucie Srnl

Provincial Gevernment
Specdy |Add grart descrpbeon)
Saecdy [Add grant descrphien)
Soecdy |14 grart descrplen)

Destrict Municipaliny
Specdy [Add grort descrpteon)

Cnher grant providers
Total Operating Translers nd Grants

Capital Transfers and Grants
Naeonal Government o
Muncpsl Dassier Relef Grasl 16807
Mancpal Plrestucioe Grant 211
Integrates Nabonel Elecrfisabor Srogremme Grant [
Provincial Government: {6 578}
Specty [Add grard deacrphion) -
Ssecdy |Add grart cexcrplen) {4 509
Seecdy [Add grert desinpien) (2078)
Ssecdy [Add grent cescrpten) -
Destrct Municipality -
Other grant providers -
Total Capital Tranchers and Grants 2 a8 % T4

) ESERREEEE

720 uwm 2em)| -120%

TOTAL EXPENDITURE OF TRANSFERS § GRANTS wses]  ween] | wem|  um| ses] T [ e

The total operating grant expenditure amounts to R 10 million and Capital grant expenditure
amounts to R 22,2 million inclusive of R 248,827 MIG salaries as at 30 September 2024. Total
expenditure for the month amounts to R 32,2 million which represents 23% when compared to
the total allocation as per the Dora. The tables above reflect on the performance of these
respective conditional grants which indicates that the municipality is well on track to meet its
target of fully spending the 2024/25 allocated funds.
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SECTIONS 8

Table SC8 presents the expenditure of councillor and staff benefits at 30 September
2024.

EC441 Matabele - S wting Table SCB ¥ - councillor and staff b fits -
FoIN2a
Sy of ana C [ Aucea onganal Aquated
[T Clasbgst.

F Ehoassanas

- )
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BI%C 2N 20G WG
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o
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o Ak ey
e e A JbC e

Bayrants o s of e

Liwg s e 3ean

[ = eV
[

Scarury
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PR reTReT e r Berel ST BT
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Scarary

AIING 3R] DO FEUTNT SAwINCE
1 NG B

BUD TOLM - OUved Munieip SLT
Yo et sane

Tusbod ovmoet Mkl

Section 66 of the MFMA requires that the accounting officer of a municipality must report to
Council in a prescribed format all expenditure incurred by the municipality on staff salaries,
wages and benefits in a manner that discloses expenditure per type such as salaries

contributions for pensions etc.

Remuneration related expenditure for the month ended 30 September 2024 amounted R 14,6

million of which the expenditure R 1,9 million relates to Remuneration of Councillors and

R 12,6 million, to Managers and staff, that represents 7% of the budgeted amount for this
category and the expenditure is less than expected performance for the month.

To also note that, the increase that has been budgeted for will only come into effect at the end

of October as Unions have reached that the final increases will be 6% of which 4,5% will be paid

from July to February and 1,5% will be paid from March to June making 6% over the MTREF

agreed upon by the unions and SALGA until the end of 2024-25 financial year.
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| QUALITY CERTICATE ——

MUNICIPAL MANAGER'S QUALITY CERTIFICATE

. " . b
|, Lizo Matiwane, the Acting Municipal Manager of Matatiele Local Municipality do hereby
certify that-

The monthly budget statements (Section 71 Report) on the implementation 2 theo;:dr?ae;
and financial state of affairs of the municipality for the month ended 30 September 20 S
been prepared in accordance with the Municipal Finance Management Act 2
Regulations made under that Act.

Print Name; Lizo Matiwane

Municipal Manager of Matatiele Local Municipality

e
Signature:

Date: G%\ \ O\ e =g =5 E




