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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings — for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA — The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management.

mSCOA — Municipal Standard Chart of Accounts.

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Vote — One of the main segments into which a budget is divided.
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PURPOSE & LEGISTLATIVE REQUIREMENT

The purpose of the report is to inform council of the municipality’'s mid-year actual
performance for the Mid-year financial year against the approved budget in compliance
with section 72 of the Municipal Finance Management Act, 56 of 2003.

As instructed by the Local Government: Municipal Finance Management Act No.56 of
2009, Chapter 8 on roles of municipal officials, section 72, the Accounting officer must
assess the half yearly performance of the municipality and this is required to be done by
25" January every year to be submitted to the Mayor, National and Provincial
Treasuries.

The strategic objective of this report is to ensure good governance, financial viability and
management of optimal organisational development and transformation to execute its
mandate.

In terms of Section 72 of the Municipal Finance Management Act, 56 of 2003

1. “The accounting officer of the municipality must by 25 January of each year-

(a) Assess the performance of the municipality during the first half of the financial year,
taking into account-

(i) the monthly statements referred to in section 71 for the first half of the financial
year;

(i) the municipality’s service delivery performance during the first half of the financial
year, and the service delivery targets and performance indicators set in the
service delivery and budget implementation plan;

(iii) the past year's annual report, and progress on resolving problems identified in
the annual report.

b) Submit a report on such assessment to-
i) The mayor of the municipality

i) The National Treasury and

iii} The relevant provincial treasury

2. The statement referred to in section 71(1) for the sixth month of a financial year may
be incorporated into the report referred to in subsection (1)(b) of this section.

The accounting officer must, as part of the review-

(a) make recommendations as to whether an adjustments budget is necessary; and

(b) Recommend revised projections for the revenue and expenditure to the extent that
this may be necessary.




PART 1 - EXECUTIVE SUMMARY

1.1 Introduction

The figures presented in this report are for the first six months ended 31 December
2024.

1.2 Consolidated Performance
Revenue by source

The total annual approved budget is R 681,215,688. The mid-year revenue recognised
for the first six months ended 31 December 2024 is R 428,319,393 (including capital
transfers). This represents 63% of the approved revenue budget. This is mainly due to
the transfers and grants recognised in the first six months, property rates that are billed
at the beginning of the financial year, increased demand in the applications for learner
licences and increase in service charges : Electricity .

As at 31 December 2024 the municipality recognised revenue above the 50%
performance that is expected for the first six month of the financial year.

Operating Expenditure by type

The municipality’s approved expenditure budget of R 584,466,312. The mid-year actual
expenditure incurred as at 31 December 2024 amount to R 298,030,174, when
measured against the approved budget this represents 51% of the approved operating
budget. The performance is above 50% at mid-term mainly due to depreciation, rural
electrification and electrical repairs and maintenance expenditure incurred for the period
under review.

Capital Expenditure

= The total approved capital budget is R 182,983,008, capital expenditure incurred as of
31 December 2024 amounted to R 56,651,661, this represents 31% of the capital
expenditure budget. The performance is below the expected performance at mid-term
as the municipality is required to have spent 50% at mid-term. The variance is due to
capital commitment that are not yet implemented as planned, expenditure trends

should reflect in the next quarter.
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Capital Expenditure Funding Sources

The MIG capital funding for the financial year is R 54,704,808. The spending at the
end of 31 December 2024 is R 24,770,870 (Vat exclusive) which represents 45% of
expenditure to date.

Disaster Response Grant of R 41,092,392 million was allocated. The grant
reflects R 8,631,735 (Vat Exclusive) spending as at 31 December 2024 which

represent 21% YTD. Minimal expenditure reflected on the grant as a result of the
delay in awarding of disaster related capital projects with some projects still at tender

processes and higher expenditure trends should reflects in the next quarter.

On 2023-24 financial year MDRG was unspent and rollover application of
R 18, 098,742 to national treasury was made, this will be catered into the February
adjustment budget as it was approved by national treasury.

The Library Capital Grant allocation of R 950,000 was allocated. The grant reflects
R 0.00 spending at 31 December 2024 which represent 0%. The specification has

been finalized and the tender process is to commence in the next quarter.

Capital Replacement Reserves (CRR) for the financial year of R 86,235,804 million is
allocated. The spending as at 31 December 2024 is R 23,249,056 which represent
27%.

The municipality is busy with procurement processes to secure contractors. The were

delays in approving tenders by bid committees due to the influx of disaster projects.

The municipality anticipates to spend 100% of the total capital budget as at the end of

the financial year.

Capital Expenditure material variances

= The Capital Expenditure for the 2024/2025 financial year is which implies that the capital
expenditure incurred is significantly below the projection, variance is due to delays in
implementing projects and the spending will improve in the 3™ quarter
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1.3 Material variances from SDBIP (Service Delivery and Budget Implementation
Plan).

The Service Delivery and Budget Implementation Plan (SDBIP) performance of the
municipality will be explained in a report prepared by the performance unit.

The variances on the SDBIP will also be part of this report on non-financial
information for the period started 1 July 2024 to 31 December 2024.

1.4 Annual Report

The draft annual report for the 2023/2024 will be tabled to Council on the 29™
January 2025.

1.5 Remedial or corrective steps

After assessing the performance of the municipality for the six months, an
adjustments budget will be tabled to Council in February on the operational revenue
and expenditure to address major variances that have been noted at midterm.
Together with the adjustments budget a report on the revised Service Delivery and
Budget implementation Plan will also be taken to council for approval.
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PART 2- IN YEAR BUDGET

STATEMENT TABLES

2.1 Monthly budget statements
2.1.1 Table C1: Monthly Budget Statement Summary

EC441 Matatiele - Table C1 Monthly Budget SGatement Summary - W6 - Half Year
2234
Owcome Budgel Budget

R thousands

|Financial Performance

Propexty stes

Service charges

Invvestment revorne

7 rawsbars and sulvsishes - Opevadonol
Exhhce owe Koveme

Total Revenas {exciuding capital transfers and
coniributione)
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21.2 Table C2: Monthly Budget Statement - Financial Performance (standard
classification)

[EC441 Matatiele - Table G2 Monthly Budget Statement - Financial Performance {lunctional classification) - 896 - Half Year
wef | M2 Booget Yeur 20425
s . W Year | VearTDachial [Yearoudeel]

1

[Planning and develpment

Road tramspost

Environmentat protecien

Trading services

Enemy Soues

Water management

Warste waler wemagement

Wask management

Diher -
Tolal Expanilure - Femctiomi 5| %
Sarphusl {Deficl) for the yoxr 1319 s | e

Table C2 reflects the financial performance per standard classification, the majority of
revenue is reflected under governance and administration. This is due to the equitable
share grant budgeted under the finance department.
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2.1.3 Table C3: Monthly Budget Statement — Financial Performance (revenue and

expenditure by Municipal vote)
EC441 Matatiele - Table C3 Monthly Budget Stalemest - Financial Performance frevenue and expenditure by municipal vole) - M6 - Half Year
Yoiz Draription w2 Bugge! i 20805
wof Ll Lol 2 iy YearTD acheat TEETD u.lu

—— ———n [ER——Y o mian

R Gousands
|Revesnoe by Vole 1
Vo 1 - Exacive Councl

(Viote: 2 - Finance g Ademiny
|vole 3 - Carparate

[Vote & - Development 20z Parring
ot 5 - Community

vte £ mrasiuchure

Vo T - et At

Vol 8-

vole 9 -

Vaie £ -

Table C3 reflects operating revenue and expenditure performance per municipal vote. The
majority of the revenue income is budgeted under finance and administration as this is where
the equitable share grant income is recorded.

Operating expenditure per municipal vote reflects more budget under finance and
administration.
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2.1.4 Table C4: Monthly Budget Statement — Financial Performance (revenue and
expenditure)

EC441 Matatiele - Table C4 Monthly Budget Statement - Financial Performance frevenve and expenditure) - W6 - Half Year
2204 Eeatget Your M5

Nl | Autileg g | Aspmbd ;
Mist Yo | vaaFO actuat |ear D swaged|
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Revenue by Source

Property Rates

The municipality levies property rates on all rateable properties within the Matatiele area in
terms of the Municipal Property Rates Act No.6 of 2004.

Property rates are billed for 10 months starting from July 2024 to April 2025 for both annual and
monthly rates, hence there is variance. The majority of the revenue for this source to be
recognised at mid-term. Revenue billed on property rates as at 31 December 2024 amounted to
R 47,435,463.

Property rates appears to be in line with the budget projections, the revenue recognised from
property rates amounted to R 36,358,598 as at 31 December 2024 against approved budget of
R 61,936,752 this reflects 59% at mid-year. Property rates billed vs collected to date represents
77% for the six months under review, this is due to General valuation roll that has produced
substantial increased property values.

The annual billings and outcomes of the new valuation roll have been considered in order to be
more accurately on predicting the rate billing for the full 2024-2025 financial year.

Service Charges

The revenue trends for the service charge revenue are more than anticipated in the operating
revenue budget. Revenue from service charges for the first six months ended 31 December
2024 amounted to R 46,504,842 when measured against the approved budget of

R 91,971,672 and represents 51% performance on the allocated budget for this revenue source.
The variance is due to more sales on electricity . The budget will be reviewed during the
adjustment budget processes to ensure that the budget is in line with the billing trend for the
financial year.

Service Charges
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Rental of facilities and equipment

Revenue from rental of facilities and equipment is within the projections made on this source at
mid-year. Income received from rental of facilities for the first six months ended 31 December
2024 amounted to R 1,036,373 against approved budget of R 2,027,532. This reflects 51%
performance due to more revenue received for site rentals .

Rental OF Facilities

- _51%

Approved Budget Midtermm Actual

Interest earned —External Investments

The interest earned represents the revenue received in respect of investments that have
matured and have been earned during midterm period under review. Interest earnings are
influenced by the extent of the municipality's investment portfolio.

The budget for interest on investments amounted to R 28,812,996, an amount of R 11,063,283
has been received as at 31 December 2024. It reflects a performance of 38% and this is less
than the expected performance at mid-term as it is less than 50%. The negative variance is a
result of less investments made during this period as a result of increase expenditure trends
where cash in needed and not invested as anticipated.

interest on Investments

sy
- “

Approved Budget Midterm Actunl
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Interest Earned-Outstanding debtors

Interest earned — Debtors

The municipality charges interest on arrear services charges and property rates. Interest on
outstanding debtors for the first half of the financial year ended 31 December 2024 amounted to
R 8,600,891 against approved budget of R 2,199,996. This represents 391% performance at
mid-term. it must be stressed that the is revenue for property rates penalties which amount to
R 7,877,501 that is raised under this segment which must be reversed and be raised under
fines, once this corrected the amount raised at mid-term to R 723,389

Therefore, once corrected this will represent 33% which is less than the expected performance
when measured at mid-term with many debtors taking advantage of the indigent relief scheme
which must be reviewed. The Budget allocations will be reviewed based on the interest charged
to date.

interest on Qutstanding Debt

Approved Budgat Midterm Actual

Fines. penalties and forfeits

Traffic Fines which amount to R 1,247,508 million was collected for the period ending 31
December 2024 against budget of R 25,890,000 which represents 5% performance at mid-term.
This is the less than the expected performance at mid-year on this category and necessary
adjustment should be made under this category. It must be stressed that an amount of
R 7,877,501 was erroneously raised under interest on outstanding debtors and once corrected
this will amount to R 9,125,009 for the mid-term under review and will represent 35% this is less
than expected performance. The variance is due to non-payment of interest by government
departments on the arrear debt and traffic fines.
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Fines, Penalities & Forfeits

L

Approved Budget aMidterm Actual

Licenses and Permits

The total Licences and Permits revenue recognised as at 31 December 2024 is R 2,068,519
against budget of R 4,547,100 which represents 45% performance, this is less expected
performance due to the decrease in roadworthy examinations. The budget will be reviewed
during adjustment budget process to ensure that the budget is in line with the receipt of revenue
for the financial year.

Licenses and Permits

' “

Approved Budget Midterm Actual

Transfers recognised- Operational

The municipality has recognised revenue amounting to R 269,692,110 as at 31 December
2024, the total grants transfers amounted to R 360,244,200 based on DORA allocation for
2024-2025 financial year, this represent 75% at midyear which is above the expected
performance quarter due to the operating grants received this include Equitable Share, MIG,
INEP and FMG recognised at mid-year.

Transfers Capital

Total approved budget on transfers and subsidies is R 96,747,180, The municipality has
recognised revenue amounting to R 39,891,995 as at 31 December 2024, this represents 41%

15
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against the approved budget at mid-year which is below the expected performance. The
variance is due to capital commitment that are not yet implemented as planned.

It is anticipated that by the end of the financial year the actual recognition shall be in line with
the budget. It should be noted that all tranche that was scheduled to be received at mid-term
have been received except disaster response grant as R 7,363,000 was withheld by National
Treasury, that the municipality should at least spend 60% of the funds that have been
transferred to the municipality in order for them to transfer the amount to the municipal bank
account.

Other revenue

Other revenue reflects an amount of R 778,408 for the midterm ended 31 December 2024
against approved budget of R 6,838,260. This represents 11% of the budget allocated for this
category. This is below the expected performance hence the variance and this is due to less
revenue collected, insurance refund, merchandising and jobbing and admin handling fees for
the construction contract revenue are accounted at year end. Various line items of revenue are
related to timing of certain events and will only be accounted for as the year progress, should
this trend continue downwardly adjusted during the February adjustment budget process.

Expenditure by Type

Employee related cost & Remuneration of councillors

As part of the mid-year assessment it can be noted the that, as at 31 December 2024 the
following budgeted expenditure lines items are showing under performance.

Employee related expenditure

For the six months ended 31 December 2024 employee costs amounted to R 76,437,673
against budget amount of R 174,999,456, this represents 44% of the budgeted amount. The
variance is attributable to vacant posts anticipated to be filled in the next quarter.

The process of filling posts is continuous hence there is a variance, the timing of service-related
benefits such as bonus and leave pay are also reason for underspending.

To note that the recruitment processes are underway for various vacant positions.




Overtime Expenditure
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Community Halls and Facilities:Public Amenities (3005) 69996 | 81428 279128
COREFUNCTION: SOUD WASTE FEMOVAL 405492 | 42445 249254
|Energy Sources: Bectricity (4040) 679128 48 161 318125
|Finance and Administration: Information Technology (24 - 9864 9864
Finance and Administration: Administrative and Corporg 60000 9133 | 61326
|Finance and Administration: Council Support (2541) 50004 - -
|Finance and Administration: SCM & Bpenditure (2025) 50004 8896 53521
Public Safety: Civll Defence (3074) ] 213517 | 1354757
| Road Transport: Project Operations & Mainnt(4010) 19020
Roads: RDAD TRANSPORT HUMAN SETTLEMENTS (4035 40 802

112%

The overtime cost has increased and will need to be closely monitored to ensure that cost
containment measures are affected to ensure that this is reduced.

Remuneration of Councillors

Remuneration of Councillors amounted to R 12,329,021 for the period ended 31 December
2024 against budget of R 26,401,344, this represents 47% which is attributed to the budget
provision of annual increment to councillors and Political office bearers.

Remuneration Related Expenditure

Approved Budget Midterm Actual

Debt impairment

Currently the municipality accounts for Debt impairment at the end of the financial year, no
expenditure is reflected for the period of six months.

It must be noted that debt impairment testing, and calculation is done at the financial year end
and only at the time are journal entries processed onto the financial system and this journal only
accrue in the 13th period on the financial system, therefore no expenditure will reflect for under
for this category and Bad debts are written off upon Council's approval.
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The council to note that the above non-cash provisions are required in terms of GRAP which are
normally calculated at year end.

Irrecoverable debts written-off

Note that no council approved write-offs as at date of reporting as the journal is processed at

year end. Bad debt written off under Rates and Electricity will be determined on quarter 4 and
Write-offs will be processed after the capital amount outstanding by debtor has been settled in

terms of the incentive.

Depreciation and asset impairment

The approved budget amounts to R 52,789,752 and the expenditure incurred on depreciation
amounted to R 31,379,819 as at 31 December 2024, which reflects performance of 59% which
is above the performance for the mid-term period.

It also relates to asset impairment which is undertaken towards the year end of the financial
year and has been provided for assets depreciation and impairment and the journal for this
category will be processed in the period 13th once the impairment testing has been finalised.

Depreciation and Asset Impairrment

Approved Buadget Midterm Actual

Finance charges

The expenditure relating to interest charges has been incurred for the period under review.

Bulk purchases

Expenditure on electricity bulk purchases amounted to R 44,792,965 for the midterm period
ended December 2024 against approved budget of R 76,245,564, this represents 59% and is
within the expected performance for the midterm. This can be attributed to the seasonal
demand of electricity as well as the 18% bulk increase that has been implemented by Eskom,
and this could also be indicative of energy losses that the municipality is incurring year to year.
The municipality continues to monitor bulk expenditure to ensure energy losses are not
excessive as this may result in increase of expenditure.
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To note that the December Eskom Bulk purchases invoice will be paid in January 2025 which
an upwards adjustment need to be catered on February adjustment budget.

Other Material

Expenditure on other material amounted to R 3,338,487 for the period ended 31 December
2024 against approved budget of R 6,897,036. This represents 48% of budget allocation, the
variance results from lower expenditure on Materials and Supplies due less demand on finished

goods as anticipated. The variance in this expenditure category is expected to reduce as the
year progress.

Other Material

Appraoved Budget Midterm Actuat

Contracted services

Expenditure on contracted services amounted to R 91,296,615 for the period ended
31 December 2024 against approved budget of R 160,781,520, this represents 57% of the
budget for this category and is less than the expected performance for the period necessary
adjustment will be made if necessary. It reflects more spending at midyear due to timing of
projects. There are also certain annual projects for which the expenditure will only be
considered closer to year end. More spending electrical maintenance, consultants’ services and
catering.
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Contracted Services

Approved Budget Micitaerm Actust

Other Expenditure

Operational expenditure for the six months’ period ended 31 December 2024 amounted to
R 38,455,593 against approved budget of R 80,057,640 and represents 48% of the operating
budget.

The other expenditure reflects an under spending of R 1,573,227 million as at December 2024
based on the 6 months’ projection. This also results on unexpected circumstances, contributions
to provision that are normally recognised towards the end of the financial year and those line
items that are technically undertaken upon the finalization of annual financial statements remain
the main contributors in this variance, another factor to this variance is the Workmen's
Compensation Fund and Uniform and Protective Clothing, the expenditure generally is below as
anticipated and will improve in the next quarter as it progresses.
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2.1.5 Table C5: Monthly Budget Statement — Capital Expenditure (municipal vote,
standard classification and funding)

- Table CS Moathly Budget Natemsnt - Capital Expondikers fmunicipal voie,
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The municipality’s approved capital expenditure budget amounts R 182,983,004 million, capital
expenditure incurred as at 31 December 2024 amounted to R 56,651,661 this represents 31%
of the budget. The variance of 19%, is due to delayed procurement of roads infrastructure
funded by the municipal disaster response grant and municipal funded projects.

The municipality is busy with procurement processes to secure contractors. There were delays
in approving tenders by bid committees due to the influx of disaster projects as well as Capital

Replacement Reserves projects.
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2.1.6 Table C6: Monthly Budget Statement — Financial Position

EC441 Matatiele - Table U6 Monthly Budget Stalement - Financial Position - MO6 - Half Year
MM Budgst Tear 2024125
Oubcoms Fudget Budget

Year 1D actual

R thousands
ABSETS
Corrent aaants

Cash amd cash equvalends

Trade and other receivables from exchange transactions
Receivabies fom non-exchange i ol

inventory

VAT

et cuvent assets

Total exrent asseds

Mon cureat assets

Invesiments

nvesiment property

Biological assets.

Heritage assets

Intangible assets

Trade and other receivables from exchange iransaclions
Non-current recefuables jrom non-exchange transactions
Oihver non-currerd assels

Total mon current assets

TOTAL ABBETS

LIABRITIES

Cwrront Kabiltios

Bank overdrof

Financial kabides

Corsumer deposits

Trade and other payables hom exchange ransactions
Trasie and ofiher payaieies from non-exchange tansactions
Frovision e
VAT 0255
Oiker cuwent abities -
Total current liabilities 8 358
Hon current Kabilites
Financial Kabifies -
Prowision 3230
Lonvg form portion of tradie payables =
Oilser non-curvent iobidties -
Total non current Habilities »23
TOTAL LIABIITES 3 8T
NET ASSETE 122 N7
COMMUNITY WEAL THIEQUITY
Accumitaied surplesideliclt) 954 303 T 148 GB1
Reserves and funds /5780 986 226
Dilver = —
TOTAL COMMUNITY WEAL THIECHRTY 1330 03 1232 317

Table C6 reflects on the financial position of the municipality.




e
T RmeRSL' © MATATYIELE LOCAL MUNICIPALITY 2024-25 MID-TERM BUDGET PERFORMANCE ASSESSMENT REPORT

2.1.7 Table C7: Monthly Budget Statement — Cash flow

EC441 Watatiele - Table £7 Monthly Budgef Siatement - Cash Fiow - M6 - Half Year
2T
@ Buaget

Cuinome Budget
ASH FLOW FROM OPERATING ACTVITIES
s
[Senice cvarges

[9hes reveme
Transfers and Sebsicecs - Operalional

i

5038
S

0

Short term deposits amounted to R 317,651,435 as at 31 December 2024.

The Total Cash held reflects bank balances at 31 December 2024 is R 7,494,326 consist of the
following bank balances as at 2024.

Standard Bank R 4,143,020
FNB R 3,594,956
Nedbank R 1,602,517

Therefore, the total cash and cash equivalents amounts to R 325,145,761.
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PART 3- SUPPORTING DOCUMENTATION

3.1 Debtor’s analysis

Supporting Table SC3

EC441 Watatiele - Supporting Table SC3 Monthly Budget Statement - sged dablors - 06 - Half Year
Description Podget Yaar 20575

03Days | 36000 | 619000y | MAXDays | 2110 Dys | 5110903 | WDy VY

5% W 7 50
U7 t 4] 4 ok 9485

574

= ;| w H - 7 7
1986 | : E 3366

200 ot 7 F : 0086
7a72 7857 =037 nm
[ 257 £ B T THi3| e
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The total debt book for 31 December 2024 of R 256,137,213, inclusive of R 4,055,096. advance
payments.

The total debt book for December amounts to R 252,082,117 (including of R 9,725, 532 which is
not yet due) has decreased by R 8,760, 500 from the previous month closing balance of
R 251, 117, 085. Debt is made up of the following:

Residential debt
R 101,341,593

Commercial debt
R 40,052,939

Government debt
R 1086, 105, 874.45

Other
R 4,581,710

R 75,127,902 was collection made for the mid-term under review.
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The municipality implements the credit control and debt collection policy.

There are two areas in which the municipality is not able to collect and the debt totals to;
R 79,929,054

Maluti

R 69, 509, 557 (including current)

Cedarville

R 16,296,542 (including current)

(both areas are handed over for collection)

The municipality have currently appointed a panel of collecting agency to assist in implementing
the credit and debt collection policy for outstanding debt 90 days and over.

The credit control measures for collection are implemented especially for old debt.

The following are measures to be put in place to reduce the outstanding debts

+ Continuous partial blocking of accounts that utilize the prepaid electricity meters.

Other reasons for the increase in debt:

The new valuation roll was implemented, General valuation roll that has produced
substantial increased property values resulting in unaffordable property rates;

The loss of income faced by customers affected their ability to pay.

Escalating interest charges on outstanding government debt that is not serviceable.




st
™ MATATIELE LOCAL MUNICIPALITY 2024-25 MID-TERM BUDGET PERFORMANCE ASSESSMENT REPORT =~ =+&—="

3.2 Creditors analysis

Supporting Table SC4
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The above tables represent the age creditors as at the mid-term.

The age creditors reflects a total of R 915,311.25 outstanding payments as at 31 December
2024 as per the financial system. The municipality makes an extra effort to ensure that creditors
are paid 30 days as per the MFMA.

3.3 Investment Management

EC441 Matatiole - Supporting Table 305 Monthly Budget Statement - investment portiofic - M08 - Halt Year
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The municipality had total investments amounting to R 317,651,435 as at 31 December 2024.
Conditional grants investments amounted to R 15,646,911 and R 302,004,524 relates to
unconditional investments.

The municipality invests surplus funds in order to maximize the interest and to have cash readily
available when needed and is done in line with the Cash Management and Investments policy.

The Total Cash held reflects bank balances as at 31 December 2024 is R 7,494,326

Therefore, the total cash and cash equivalents amount to R 325,145,761.




e
MATATIELE LOCAL MUNICIPALITY 2024-25 MID-TERM BUDGET PERFORMANCE ASSESSMENT REPORT ~—~ ===

3.4 Grant receipts and expenditure

3.4.1 Supporting Table SC6
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The transfers recognised represents the allocations as promulgated in the National and
Provincial Division of revenues. Other trenches allocated to be received during the midterm
have been received. The grants receipts performance of the conditional grants was impacted by

National Treasury for not paying the Municipal Infrastructure Fund as Gazetted in the DoRA.in
line with the National Treasury Payment Schedule.
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3.4.2 Supporting Table SC7

EC441 Malatiele - Supporiing Table SCTT} Monthly Budget Slalement - ransfers and grant expendifure - M6 - Half Year
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Expenditure performance on operational grants to date represents 55% of the approved budget

of R 29,5 and excluding equitable share, department has planned to utilise library assistance
funds for the next six months.

Capital spending on grants for 2024/25 as at 31 December 2024 amounts to only R 56,7 million
or 31% of the approved budget of R 182,9m, Expenditure on capital grants is below the
expected performance as at the mid-year. The variance is due to capital commitment that are
not yet implemented as planned, the higher expenditure trends should reflect in the next
quarter.
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3.5 Expenditure on councilor and staff related expenditure

Supporting Table SC8

EC441 M - Supperting Table SC8 by Budget
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EMPLOYEE RELATED COST

For the six months ended 31 December 2024 employee costs amounted to R 76 437 673
against budget amount of R 174,999,456, this represents 44% of the budgeted amount. The
variance is attributable to vacant posts anticipated to be filled in the next quarter.

The process of filling posts is continuous hence there is a variance, the timing of service-related
benefits such as bonus and leave pay are also reason for underspending. The journal for leave
provision are done at year end during the finalisation of AFS.

To note that the recruitment processes are underway for various vacant positions.
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COUNCIL REMUNERATION

Remuneration of Councillors amounted to R 12,329,021 for the period ended 31 December
2024 against budget of R 26,401,344, this represents 47% which is attributed to the budget
provision of annual increment to councillors and Political office bearers. The increment of this
item is guided by the government gazette No 51407 was released on the 17 October 2024, was
issued to the municipality on determination of the upper limits for councillors. The increment and
the back pay have been affected in December 2024.
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IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE

No expenditure reported for irregular, fruitless and wasteful expenditure as at mid-term
ended 31 December 2024.

INDIGENT MANAGEMENT

The indigent register for the 2024/25 has 9,513 beneficiaries registered to date. A total of
R 13,463,2663 has been incurred as expenditure for indigent benefits as follows for the mid-
term ended 31 December 2024:

- Electricity, Rates and refuse R 4,264,906

- Alternative energy (Solar; and gas and stoves) R 9,198,360

Challenges experienced during registration processes.

- Applications submitted with incomplete information

- Delays in submitting applications for capturing.

- Returned applications forms not re-submitted for verification and capturing

- Delays / or slow pace in registering newly electrified beneficiaries by ESKOM

3.6 Material variances to the service delivery and budget implementation plan

The performance on implementation of the service delivery and budget implementation plan is
dealt with separately on the non-financial performance report.

3.7 Recommendations
It is recommended that;

1. Council takes note of the mid-year budget performance report in terms of section 72 of
the Municipal Finance Management Act.

. Council takes note that an adjustments budget will be tabled for consideration, taking
into account the midterm performance.
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3.9 MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| Lizo Matiwane Municipal Manager of Matatiele Local Municipality, hereby certify that the Mid-
term Performance Assessment report and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act and the regulations made under the
Act, and that the Performance Assessment has been done properly to ensure that is a true
reflection of what has taken place with effect from 01 July 2024 to 31 December 2024 and is
consistent with the Integrated Development Plan, Budget and SDBIP of the municipality.

This report will be submitted to the Mayor by the 25/01/2025 as required by the Municipal
Finance Management Act, Section 72 and acknowledges receipt as signed below.

Print Name Lizo Matiwane

Municipal Manager of Matatiele Local Municipality (EC441)

Signature: \ET—X\;‘\%&A

Date: 23 ‘ 0"95

Mayor’s Acknowledgement of Submission

Print Name  Sonwabile Mngenela

Mayor of Matatiele Local Municipality (EC441
Signature: /i =_‘ =

Date: 23D 101, 28
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4. ANNEXTURES

41. ANNEXTURE “A”- C SCHEDULE_MIDTERM_2024/2025




