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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by which
a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet and
must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same period.
DORA - Division of Revenue Act. Annual legislation that shows the total allocations made
by national to provincial and local government (see Allocations / Transfers).

Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruitless and Wasteful Expenditure — Expenditure that was made in vain and would/should
have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification system
that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA — Municipal
Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.
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Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement - A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route District,
this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal budget
and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial situation of the municipality as required in terms of
section 71 of the Municipal Finance Management Act 56 of 2003 and the Budget and
Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking into
account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

e That, Council takes note of the monthly budget statement and supporting
documentation for the month 30 June 2025.

That, the submission of section 71 reports and to Provincial and National
Treasuries 10 days after the end of each month be noted by Council.
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Section 2-Executive summary

21 Introduction

The aim of the Financial Monitoring Report (FMR) is to provide a monthly update and report on

the municipality’s consolidated performance in terms of the budget, indicate any material

variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any

remedial action or corrective steps to be taken.

The below analysis is a high-level assessment based on revenue and expenditure recognised on
the Municipal Financial System. it is incumbent on the necessary user business units and user

departments to ensure the completeness, Validity and accuracy of the information provided for the

purposes of the assessment and bring to the attention of the council any further business units’

items which are not fully elaborated below.

2.2 Consolidated Performance (Revenue & Expenditure

Revenue by source

The total annual approved budget is R 681,215,688 this was adjusted to an adjusted revenue
budget of R 683,564,436. The revenue recognised for the month ended 30 June 2025 is R
20,438,170 (including capital transfers). This represents 3% of the approved revenue budget. This
is less than expected performance for the month due less billed property rates, decrease in
electricity sales and decrease in interests this month. The total YTD revenue recognised is 91%

Operating Expenditure by type

The municipality’s approved expenditure budget was R 584,466,312 this was adjusted to an
adjusted expenditure of R 585,266,898. The actual expenditure incurred for the month ending 30
June 2025 amount to R 42,197,020 when measured against the approved budget this represents
7% of the approved operating budget. This is less than expected performance for the month due
to non-cash items, depreciation, impairment of assets, electrical repairs and maintenance
expenditure for the period under review. The YTD expenditure incurred is 85%.

Capital Expenditure

The total approved capital budget was R182,983,008 this was adjusted to an adjustment budget
of R 184,531,371. The Municipality incurred expenditure of R 7,884,447 for the month ended 30
June, this represents 14% of the approved capital expenditure budget and this is more than the
expected performance for the month due to projects that were appointed this quarter and have
this month done most of the work on site. The total YTD spending is 67%.
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Capital Expenditure Funding Sources

The MIG capital funding for the financial year is R 54,704,808. The spending for the
month is R 2,264,570 (Vat exclusive). YTD to date spending represents 77%.

Disaster Response Grant of R 42,640,739 million was allocated. The grant reflects

R 3,633,259 Vat exclusive) spending as at 30 June 2025, the expenditure to date
represents 47%. Minimal expenditure reflected on the grant as a result of the delay in
awarding of disaster related capital projects.

The Library Capital Grant allocation of R 950,000 was allocated. The grant reflects

R 547,298 spending on 30 June 2025. Expenditure to date represents 66%.

Capital Replacement Reserves (CRR) for the financial year of R 86,235,804 million is
allocated. The spending as at 30 June 2025 is R 20,382,960 Expenditure to date
represents 70%.

Capital Expenditure material variances

The Capital Expenditure for the 2024/2025 financial year is which implies that the
capital expenditure incurred is significantly below the projection, variance is due to
delays in implementing projects .
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The table below is an analysis per business unit —
Summary of Capital Expenditure relate to 2024-2025 financial year.
The approved capital budget includes Capital Replacement Reserve.

Row Labels ¥ Sum of TotalBudget Sum of 202412 Sum of TotalActual
Community and Social Services: Community Governance(3096) 169 996 - 1739
Commumnity Halls and Facilities: Public Amenities (3005) 2 687012 - 80% 667
CORE FUNCTION: SOLID WASTE REMOVAL 5 803 004 - 4 484 666
Energy Sources: Electricity (4040) 11 704 016 1778 630 9 869 465
Execuiive and Council: Mavor and Council(1005) 50 004 - 25238
Executive and Council Municipal Manager (1010) 39 996 - 27 761
Finance and Administraton: Information Technology (2540) 3229992 212 313 1249 894
Finance and Administration: Administrative and Corporate Support(2530) 20 000 50 475
Finance and Administration: Asset Mangement and Reporting (2015) 89 996 80 761
Finance and Administration: Council Support (2541) 510 000 452 955
Finance and Administration: Human Resources (2535) 90 000 71 475
Fimance and Admmistration' SCM & Expenditure (2025) 2 380 000 1412 688
Finance and Adminstration: Revenue and Debt Management (2020) 90 000 59 040
Finance:Budget & Treasury (2010) - -
Marketing; Customer Relations; Publicity and Media Co-ordination:commm 590 004 26711
Planming and Development. LED (3520) 3 060 000 1471 338
Planning and Development. Planning (3510) 99 996 -
Planming and Development: Planning Governance {3540) 45 000 25238
Public Safety: Civil Defence (3074) 7 700 008 4016 848
Risk Management FINANCE AND ADMINISTRATION RISK AND ) 75 000 59 366
ROAD TRANSPORT: INFRASTRUCTURE GOVERNANCE (4050) 45 000 29 382
Road Transport: Project Operations & Mainm(4010) 57 890 751 2 958 258 30 876 690
RoadsProject Management Unit 82 591 612 8 183 237 65 805 601
Town Planming: Buildng Regulations and Enforcement; and City Engincex 5 499 984 - 1986 115
Grand Total 184 531 371 13 159 149 122 893 112
7% 67%

Grant Funded Projects (MIG PROJECTS)

MIG Capital Project June 2025 status

Mahangwe Sport Centre Project is at design stage.

Highmast Lights
Commissioned and completed

Project is under construction and the progress is
Construction of Cedarville Internal Streets Phase 4 | 65%

Project is under construction and the progress is
Maluti Internal Streets Phase 5 61%.

Project is under construction and the progress is
Mahasheng Access Road & Bridge 70%.

Project is under construction and the progress is 60
Mafube-Nkosana Access Road & Bridge % .

Project is under construction and the progress is
Lekhalong via Magema-Qutspan Access Road 60%

Extension of Matatiele Sports Centre Ph2 Project is practical completion stage (95 %)

Project is under construction and the progress is
| Harry Gwala Internal Streets 65%

Disaster and Fire Management Centre Project is as planning stage
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Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project

June 2025 status

Connect Mbizeni

Awaiting Outage date and Inspections

Connect Mapakising

Construction is complete, contractor is busy with
Eskom process. Overall progress is at 100%

Connect Mgubho

Awaiting Qutage date and Inspections

Connect Luxeni

Awaiting Outage date and Inspections

Connect Lihaseng

Construction is complete, contractor is busy with
Eskom process. Overall progress is at 100%

Contractors:Electrical

Construction is complete, contractor is busy with
Eskom process. Overall progress is at 100%

Connect Paballong

Construction is complete awaiting for an Outage
Date. Overall progress is at 95%.

Connect Mahlabatheng

Construction is complete, contractor is busy with
Eskom process. Overall progress is at 100%

Connect Lugada

Awaiting Outage date and Inspections

Disaster Response Grant

Disaster Capital Project

June 2025 status

Baloon Street Crossing Bridge

Project is completed (100%)

Mabheleni-Upper Mvenyane Access Road & Bridge

Project is at 95%

Hillside - Ngcwengane Access Road and Bridge

Project is completed (100%) but the final
retention not yet paid

Rockville Protea Bridge

Project is completed (100%)

Nyanzela Access Road

Project is completed (100%)

Mdeni Access Road and Bridge

Mdeni Bridge is under construction and
progress is 58%.

Lugada to Mahlabathini and Bridge

Project is under construction and progress is
68%.

Internal Funded Capital Projects

Capital Replacement Rerseve Projects

June 2025 Status

Renovation of Town Hall

Planning Stage

Skiti -Tholang Access Road

Project is at practical completion stage,
progress is 95%

Fencing Nature Reserve

The project is at 80%

Server

| Planning Stage
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Planning Stage

Project is under construction and the progress
is 64 %.

Project is at practical completion stage,
progress is 95%

New Resh Access Road

Project is at practical completion stage,
progress is 95%

FM TOWER LINE WIP

Completed

Kinira to Shepard Hope Access Road

Project is under construction and the progress
is at 40 %.

Bhakaneni Acess Road

Project is at practical completion stage,
progress is 95%

Fatima Access Road

Project is under construction and the progress
is 39.1 %.

Municipal Fleet

The project is at 60%

Pontseng Access Road

Project is under construction and the progress
is at 80 %.

Mafaise Access Road

Project is under construction and the progress
is at 55 %.

| f 2 silo facilities

Moriting- Kweneng Access Road

The project is at 50%F -
Project is at practical completion stage, progress
is 95%

Chere Mahareng Access Road

Project is at practical completion stage,
progress is 95%

New Stance Access Road

Project is at practical completion stage(95 %)
with a snag list.

Nkungwini-Ngudla Access Road

Project is under construction and the progress
is 58.8 %.

TRANSFORMERS INFRA

Completed

Malubaluba Access Road

Project is at practical completion stage,
progress is 95%

Ned Access Road

Project is at practical completion stage(95 %)
with a snag list.

Fire Engine Truck

Planning stage

This information reflects on our tender control plan on June 2025
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2.3 Material variances from the SDBIP

The were no variances and deficiencies that were identified on the SDBIP under month under
review.

2.4 Remedial or corrective steps

HODs and unit managers are sent monthly income and expenditure reports to monitor
expenditure and revenue performance of each department, ensure spending is within budget and
is aligned to the IDP’s Strategic Goals.
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Section 3
IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements
3.1.1 Table C1 Monthly Budget Statement Summary

Choose name from list - Table C1 Monthly Budget Statement § y - W12 - June R

[ T xnm | ) : _EdpgeYex must

Deecsiptson Audrted Onginal Adpated YoeuTD
Iorlhlymdl YoxTD actuad busget

(R thousande
Frnancis| Putormanze
Beogenty raes 50843 229 619% | {556
Servoe charges 79146 $3%0 9492|2264
vestment revere 20961 = 2127 213|645
Translers ard wikighes - Operatony 316426 4882 332 047 23
[Obeowncevence 64241 | / 066! 68501 abie
Tota! Revenus [sxchuding capita! tranafers and 535492 13963 RS20 | (B}
contribubons)

Evpoyte costs 166 279 13279 172999 | mosy
Remuneraoon of Comnolons 230 1969 Xt | RS
Deprroaton 3ndl HMOTIION 88 802 - 20 NS
Inferest 152 428 - 1428
Irvamicry consumed and btk purchases 7968 6522 9T4W | 135N
Trarsters and subssbes - - - - -
Ote- expentire 208 458 15198 253588 | 153940) E 251588
Total Exphacirs eS| 2418 5267 | p590) 55247
Surphusl Defici) 7 059)| 2 @957 2| a3m 2
Trarishers ond subsdws - Capaa! fenetary dlocatons: B8 464 98296 T8 96296 | [23639)24% 96 2%
Tramsiers and subrsubes - Coptd’ Indnd; 7300 - -
contributions T e %8 7R T wse| um| CE ]
Share of surput (debot! of J3socaate - - - - - -

Surphosd (Deficik) Sor the year 3108 20 {2179) Zlﬂll N2

Capital sxpendaurs 1209 184 538 (41 638) ] 1453
Capeal rarslers recogresed 60453 98 296 35 %4} | 98 296
Borrowng - - - - -
ema'y generaed hinds 5 483 2% %294 126 245) 024 |
Tota souroes of capeal hunde 120956 12 18453 038 184331 |

9 21 poss

Tox current 353ets LTS 481 K3 461 93 41253

Tota non curent 333 1041677 968 61° 1010 110 1040110

Tot current ohes 164 004 198 36 98 396 198 336

Toks' non cument sac. 248 40325 B ¥ 250 3230
1220888 12207 1203908 1253008

391368 177 47 5T M5 52 438045 157 245 157 245
187 906 (182 963) {184 531} 72 Jat ) (130 245} {104 531) {184 331)

114001 | 290 162 2792 - S5 045 27012 m0e
I |

1 1
©3Days | 3100Days | $1-60Days | 91-120Days | 121150 Dyn | 151-180 Oys

3403 g8
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3.1.2 Table C2: Monthly Budget Statement -Financial Performance (Functional

Classification
_Choose name from list - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M12 - June

) Budget Year 2004725
o ptio t g —
e T monthly actual YearTD actual

R thousands

[Revenue - Functional
| Governance and administration 4117 440124 (1292 #3271
|Executve and councd | - - - - -
Finance and admarestrabon 433117 4042 (1204) 412671 Q7453 6%
Intemar audit - - 2 600 600 | =DV
Community and public safety 14684 13047 212 1214 903)| T
Communty and £o0al servioes 7347 1732 6072 (‘lZTS]I 7%
Sport and recreaton - - - -
Pubic saiety 7 5700 A0 6072 372| 7%
Housng - - - -

Heamh - - - -
Economic and environmental services 765 822 (22 265)
Planning and deveiopment (22) (3965)
Rooad transport 7678 125 200}
Emronmental protecaon - -
Trading services (3452)
Energy sources (102
Water management . -
Wiasks water management _
Véack rmanagement (33513
Other ; I | i

Ezpenditure - Funchonal
Governance and administration {43 036)
Executive and councl a3
Fnance dxd admsstrador: 9755
Intemal 2udst 20
Community and public safely %8
Community and social services 2654
Sport and recreabon _ N
Pulkc s ety %571 2%
Housng _ ~
M - -

o and env 103179
Plannang and development 4853
Road ranspor S4843 %
Envronmental protection _ -
Trading services 165024 (178249
Enetgy sources 140428 (16 164)
Viawr management - -
Wase waler managerent - -
VWaste managerment : {16807
|Other . Z
[Total Expenditure - Functional (85192
[Suspluet @eficit) for the year | 28|

This table assesses the revenue and expenditure by department, the revenue for the period
ending 30 June 2025 is R 20 million and the expenditure is R 42 million.

13|Page




= =g
Tt MATATIELE LOCAL MUNICIPALITY _MONTHLY SECTION 71_June 2025 ~ -+

3.1.3 Table C3: Monthly Budget Statement --Financial Performance (revenue and
expenditure by municipal vote)

Choose name from list - Table C3 Monthly Budget 8tatement - Financial Performance {revenue and expenditure by municipal vote) - M12 - June
Vote Description 2023724 Budget Year 202425
Rel ki i 1 Monthly actuall VearTD actual| . .

R
Hevenue by Vole 1
Vote 1 - Executive Councal - -

Vote 2 - Finance and Admin (12104 412286
Vote 3 - Corporate 7| 385
Vole 4 - Development and Planning i22) 1867
Vote 5 - Communiy 3184 27 606
Vote 6 - Infrastructure 18686 | 180 347
Vote 7 - Internal Audi 600
Vote 8 -

Vote 9 -

Vote 10 -
Vote 11-
Vole 12 -
Vole 13-
Vote 14 -
Vote 15 - - =1l S| —
Total Revenue by Vote 611336 681 216 | 20657 I 623 050 (604741

Expenditure by Vore
Vote 1 - Executve Councl 30 455 35348 35 348 252 31804 (35431
Vote 2 - Finance and Admin 167 599 125287 130737 8176 100 520 (302171
Vote 3 - Corporate 81225 91362 93 762 8501 84724 (9038)
Vote 4 - Development and Planning 31604 48 686 48 536 4314 33800 (14 736
Voie 5 - Communiy 86 130 81448 76 949 725 75657 (12921
Vole 6 - Infrasiruciure 201979 197 471 195071 10801 169 004 (26 067}
Vote 7 - internal Audit 4159 4864 48564 448 299
Vote 8 -

Vote 3 -

Vote 10 -

Vote 11 -

Vote 12 -

Vote 13-

Vote 14 -

vote15- 1 _ I | . ! -
Total Expenditure by Vote | 585 267 | 42 416 | 500 075_ 585 267_1 (85 192)
(Defick} for the year 96 749 | 98 208 {21 759'1 123015 98298 24718

¥

Reporting per municipal Vote provides details on the spending over the various functions.
Revenue is mainly budgeted under the Finance & Admin Function and therefore most of the
revenue will be reflected under this function.

Expenditure by functional classification presents the expenditures by the departments

14 |Page
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3.1.4 Table C4: Monthly Budget Statement-Financial Performance (revenue by source
and expenditure by type)

Choose name from list - Table C4 Monthly Budget S - Fi i { and diture) - W12 - June
T g Yaw 300825

Desonpaon et ‘w““‘" Morthy actual | YearTD actual YoarTD tusspet| T
R $oumands | |
Foy anse | | |
iEachangs Reverve |
Senv-or charges - Eciraty

Seevon Charges - Wawr

Sence chorpes - Woste Water Management
Sevvce charges - Waste monagerent
Sale of Gocds and Rendleing of Seevces
hgariy senvces

interest

Interest aaned Fom Recevalees

nterst fom Carrent o on Carrent Assets
Drvends

Rert on Lard

Rartal from Fued Assets

{Expmrnsitur o By Type
[Ermpaoyee eloted cosss
Rasrurseestor of counc ors
Bulk purchses - eectraty
Iveniory consumed

1Dt sy ent
Degreaaor: and amorysabon
et

|Comacaed senices

| Transites and substbes
Iracovera: debts wetien off
Opevations costs

~omes on Dapcaal of Assets
| Ot Lesses
| Fotal Expendars

Surplush{Defict)

Trarestiers aral lrssbes - coprid jercrwtory alocatrs)
|Trarsiers and subssbes - caprts fnkind

s D D Y

roome T

Surphush Dafiok) after mwcoms tzx

Shore of SupAsDeiot rinkive © Jort Verkre
Share of SupusOefot 3Dintabie © Momes

i %) Lol
| Share of Surpuns Def =t alirlubivie ©© Asiooale
sulmidary

Surpess (Deficdt) for he yex

In terms of 30 June 2025 Monthly Budget & Performance assessment, the actual billed and/or
collected for the month is R 13 thousand exclusive of capital transfers against approved revenue
budget of R 585,3 million, this represents 2,2%, This is less than expected performance for the
month due less billed property rates, decrease in electricity sales and decrease in interest on
electricity this month. The YTD revenue recognised is 94%

The operating expenditure budget as at 30 June 2025 is R 42 million against approved
Expenditure budget of R 585 million, this represents 7% of the total operating budget, this is less
than expected for the month, this performance is less due non-cash items such as depreciation ,
electrical repairs and maintenance expenditure and impairment of assets for the period under
review and YTD spending is 85%.

15|Page
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Revenue by Source
Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

Property Rates — Property rates are billed for 10 months starting from July 2024 to April 2025 for
both annual and monthly rates, hence there is variance. The variance will decrease once all
supplementary valuations are taken into consideration. The total property rates raised/billed
amounted to R 228,896 the income received from property rates amounted to R 7,595,515 this
represents 3318% when measured against the property rates billed or raised for the month. When
measured against the approved budget of R 61,936,752, it represents 0% of the received revenue
by source which is less than anticipated for the month, as Billing is based on the value of the
property a reassessment of property values might lead to lower tax assessments, exemptions

and lower population.

Services Charges

Revenue from Service charges amounted to R 9,349,904 against the approved budget of

R 91,971,672. This represents 10% and this is more than expected performance for the month
due to the increase in electricity demand in the month under review. The total YTD revenue is
98%.

Agency Services

Agency Services has been budgeted separately from licences and permits with an amount of

R 3,000,000 relating to commission received from department of transport. The income received
from agency fees amounted to R 152,712. This represent 5% and is less than the expected
performance for the month due to a portion that still needs to be correctly classified and currently
under licences and permits. The total YTD revenue is 46%.

Rental of Facilities and equipment

Rental of facilities and equipment approved budget is R 2,027,532. Revenue amount of R 88,473
for June 2025 has been recognised, representing 4% which is less than the expected
performance for the month due to less applications for the rental of municipal facilities this month.
it should be noted a journal amounting to R 5,362,541

Relating to sundry services. The total YTD revenue is 55%.
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Interest earned on Investments

The total approved budget Interest on investments is R 28,812,996 and the interest received for
the month of June 2025 is R 2,126,703 which represents 7%, this is less than the expected
performance due to the decrease of on investments made. The total YTD revenue is 77%.

Interest on Outstanding Debtors

The total approved budget on Interest on Outstanding Debtors is R 26,469,996. Interest received
for the month amounts to R1,334,596 this represents 5% which is less than the expected
performance for the month due to interest billed to debtors taking longer to pay leading to an
increase. The YTD revenue raised is 69%.

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an approved budget of R25,890,000 this was
adjusted to R 1,620,000. The cash receipts for traffic fines issued is R 88,073 for the June this
represents 5%. It is less than the expected performance due to less traffic fines issued. The YTD
revenue is 131%.

Licences and permits

The total approved budget for licences and permits is R 1,547,100. The cash receipts for licence
and permits issued was R 173,059 and represents 11% of the total revenue budget. This is more
than expected performance for the month due to increase in Learner License Application for the
month. this is a positive factor in maintaining public safety and ensuring compliance with the law.
The total YTD revenue is 162%

Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies budget is R 334,046,582. The transfers
recognised for the month is R 4,881,938 The recognised transfers represent 1% of the budget
grant allocation. This is less the expected performance for the month, due to less expenditure
incurred on items funded by operational grants for the month. The total YTD revenue is 107%.

Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies was R 96,747,180 this was adjusted to

R 98,295,530. The total revenue of R 6,591,165 was recognised for the month; this represents
8% of total budget. This is with the expected performance for the month and YTD revenue
recognised is 76%.
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Other Revenue

The approved budget allocation was R 6,838,260 this was adjusted to R 33,836,264, Other
revenue amounted to R 240,702 for the month, when measured against the budget allocation.
This represents 1%, this is due to INEP grant that needs to be classified correctly to construction
revenue which is currently recognised under transfers and subsidies. The total YTD revenue is

8%.

Operating Expenditure by type
Employee related costs/Remuneration of Councillors

Salary costs incurred — the Municipality incurred R 15,2 million salary costs at the end of 30 June
2025 against the approved budget allocation of R 201,4 million, incurring 8% expenditure for the
month salary budget allocation and this is within the expected performance for the month as
reflected in the table below.

An amount of R56,619.25 been spent for section 79 committee chairperson for the month of June,
this will be corrected in June as it is currently reflected under other councillors.

Details ¥ Total Budget June Actuals  Total Actual
‘Municipal Staff 166 511 904 13 273 736 160 666 080

[Senior Management 8 487 552 304 750 4 380 393
Grand Total 174 999 456 13 578 486 165 046 473

Description v Total Budget June Actuals  Total Actual

Chief Whip 859 800 61 382 783 377
Executive Committee/Mayoral Conunittee 6194 532 366 380 4378124
Executive Mayor/Mayor 1103 472 265 049 3 066 793
Section 79 committee chairperson 847 644 - 63 111
Speaker 932 088 72 429 818 886

Total for All Other Councillors 16 463 808 2037 461 15 134 075
Grand Total 26 401 344 2802 700 24 244 366

Debt impairment

Currently the municipality accounts for Debt impairment at the end of the financial year, no
expenditure is reflected for month. It must be noted that debt impairment testing, and calculation
is done at the financial year end and only at the time are journal entries processed onto the
financial system and this journal only accrue in the 13" period on the financial system, therefore
no expenditure will reflect for under for this category and Bad debts are written off upon Council’'s

approval.
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Irrecoverable debts written-off

Note that no council approved write-offs as at date of reporting as the journal is processed at year
end. Bad debt written off under Rates and Electricity will be determined on 13" month and write-
offs will be processed after the capital amount outstanding by debtor has been settled in terms of

the incentive.

Depreciation

The approved budget was R52,789,752 this was adjusted to R 32,839,752, There is no
depreciation accounted for the month, and the asset impairment will be processed on the 13"

month. The total YTD expenditure on depreciation incurred reflect 97%.

Finance-charges

No interest expenditure incurred for the month as invoices are paid within 30 days and where is

the difference will be the timing in terms of billing by Eskom.

Bulk Purchases

Total approved budget on bulk electricity purchases was R 76,245,564 this was adjusted to

R 90,545,564. The expenditure incurred for the month amounted to R 6,037,304 which represent
7%. This is less than the expected performance for the month due to change in seasonal demand
for electricity. The payment made relates to May invoice then the payment for the bulk purchases
of June 2025 will be processed in Month 13. The total YTD spending is 87%

Other material

Total approved budget on other material was R 6,897,036 this was adjusted to R 6,893,032. The
expenditure amounted to R 292 ,682 for the month which represent 4% of the budget. This is less
than the expected performance for the month due to less demand on stores items. The total YTD
Expenditure is 76%.

Contracted Services
Total approved budget on contracted services was R160,781,520 this was adjusted to

R 167,726,906. The spending for the month amounted to R 14,108,014 this represents 8%. This
is within the expected performance for the month. The total YTD Expenditure is 80%.
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Other Expenditure

Other expenditure includes all other general operational costs of the Municipality. Total approved
Budget on Other expenditure is R 79,566,644. The expenditure for the month amounted to

R 5,062,827. This represents 6% of the budgeted amount on this category. This is less than the
expected performance for the month due to no expenditure made on workmen’s compensation
and less expenditure on Uniform, Radio Slots, Provisions Landfill site and ICT software licence
and cleaning materials. The total YTD Expenditure is 69%.

3.1.5 Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote function
classification and funding)

Chooss name from et - Tabls CS Monthly Syt - Copital
Yo e N T[T e

R St 1 |

Bis YeF exgendiry goeprate H

ol 8-
o 9~
Wole 0~
o 18-
Voie 12+
o 13-
Vol M-
vole 15 -
Tost Coptal e yras enpendiee

Toch Coes Brgmciim

sh
wlel o0
T
W[
®l® o

Caprai bgeatinry - # acvors Dgnsdogies

2 = o
[ AR R

Pusic aefee;

rousey

Hestr
FOtasmic e VIR BarWCs.
Plararg aed draicpmen]

Road trwrssod

Eneweona oo

Trading snvices

Enegy 0wom 7 g K 1T
e —yipamed -
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Poasle munege=erl 1 o ; H
O = - | ! i 5
[Towsl Casil Lzt . Fymsbona Clovilicston 3 —1 1 ! qew 1.5
Esndedd by
alonal stveamerd b * 6| R [T -1 ) (273
Sosrom Gewerned 50 £ g =

vofizErgu

Dbt bocoaty

Trr ks ond sastes - aplal oy ahocabors) Mot Pon Devet~ dgears, || - - - i
Trabor: rcageied - capal % ur n 590 LT W .
Berrreag -
}-n--.:i-v-‘rlu *ﬂ|| 2% ok L) Bnm L ¥ : %2
ol Coputal Furndirng na R E2 4 |22l”| LR R s

The total approved capital budget was R182,983,008 this was adjusted to an adjustment budget
of R 184,531,371. The Municipality incurred expenditure of R 7,884,447 for the month ended 30
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June, this represents 14% of the approved capital expenditure budget and this is more than the

expected performance for the month due to projects that were appointed this quarter and have

this month done most of the work on site. The total YTD spending is 67%.

3.1.6 C6 Monthly Budget Statement —Financial Position

Choose name from list - Table C6 Monthly Budget! Statermnent - Financial Position - M12 - June

2023724 Budge! Year 202425
Out. YaarTD actual

R thousande 1 1 I : —

AIBETS

Currert 2eaets

Tash and cash equvalents 258 145 269 900
Trode and othe- rececvables from exchange transactons (43578} (3 634)
Recervables from non-exchange Fansacbons 154 305 158832
Current portom of non-Cument recendbles - -
ventoey 4413 3832
VAT 12924 18 045
Dther current 235343 6 545 5 966
Total canTent aseets IV2 755 1 419 819
Non current assets
trvesiments - -
FVEIITENT propetty 4 960 & 95D
Sroperty plant and egqupment
Boogss Issets - -
g 2nd RON-Iv g PESOUWCeS - -
<eritoge Fssets
imangbie assess 573 5252 252
Trade and other —acevalvies from exchange ransacuons - - -
NOM-CAFTEN reGe Vabies FOM Non-exchange tran 53000n3 - - -
Ddver non-Current assets - - -
Total non current assedts 1 041 877 1010 110 | 1010110
ToTAL ASSETS 1434432 | 1471 502 1471502
|LUABLINES

c Kbkt

Sank overdeaf;

Fronadl holebbes

Comsume- depoidts

Trode ﬂ'm»y#ﬂm.xmmm
Trade and other payables from non-exchange transactons
Prowrson

VAT

Diver carrent hobites

Tota! canrent kabilities

Non current kabiktes

Fnancal kaldaes - -
Prowon 26 005 9 250
—Ong wemn portron of trode paydkes - -
Dther non-current kabdites 15 556 -
Totaf non current kabikbes i 42 561 30 250
TOTAL LIABRUTES 109 508 237 637 |
[NET ASSETS 1353119 12333888
COMMUNITY WEAL THEQUITY
Accumtated surpius. ;debcrt) 957 279 1 147 630
Reserves and funes 393839 96 236
Othet - -
TOTAL COMMUNITY WEALTHEQUITY 1333119 1233388
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3.1.7 C7 Monthly Budget Statement —Cash Flow

Choose name from list - Table C7 Monthly Budget Statement - Cash Flow - M12 - June
202328 Budge! Year 2024125
Deseription Ref[  Audited ignal Adpstsd YouTD | . Full Yoar
Outcoms :'u‘:wl Budget I [ Y7 varisnco Forseant
Rthoumande =~~~ — ] 1 |
CA3H FLOW FROM OPERATING ACTIVITIES
Receipts
Proserty rates
Service charges
OFRe revene
Transfers and Subsids - Operatons
Transiers and Subsides - Capial
|Ierest
Orvobenes
Paymenis
Suppers and employees (525 383} (546133 (546 133)
nterest -
Tronsters and Subsicoes - |
NET GASH FROMNUSED) OPERATING ACTIVITIES 157 245 157245 |

YearTD actual

GASH FLOWS FROM INVESTMNG AGTIVITIES
Recompta

Procesds on dsposal of PPE

Decrease (ncrease! n non-ourrers recervales
Paymants
Caprtdl 23385 (132 983} 3531} (430 245! (184 531) - {184 53t)
NET CASH FROMAUSED) INVESTING ACTIVITIES | (132943)/ (184 331} {2  nus {184531) ) {184 531)

CASH FLOWS FROM FIRANCING ACTIVITIES
Raceipts

Short teem .Sons

Borowng tong lermreinancng

increase {decrease) i consume: depouts
Payments

Sapirienl of borow =3 -
BETCASHF AED) FI CING A - |

|
MET INCREASE/ (DECREASE) N CASH HELD 271208 (20 105}
Cathicash equvIents 3! egarmg 295199
Cath zash ewuwaienss at rem = viar end - 27912 |

PART 2 —-SUPPORTING DOCUMENTATION
SECTION 4

Debtors Analysis

Table SC3 presented below summarises the Debtors Age Analysis as at 30 June 2025.
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‘Choase narme trom list - Supporting Table SC3 Moty Buyel - #ge (] deblors - M12 . June o
Descrpbon = Budget Yo 22425
T 2 -

#¥0nz | 36iTays | 6190w | 9-10as | 1211500ys | 15118 0ys | 181Dys YT Overi¥r Tetal

NT
Code

Rthousands

Debhors Age Analyae By Income Source
Trade ana Ciher Recervabies rom Excrange Trangackons - Ykt 1200 - -
[Tracie and Oshar Racsivabies bom Excrunge Trancacsons - Slecinorty 1300 ? 14%
[Recenvabler: from Non-eachange Trankackon - Property Fakes | 100
Recaniablec rom Enchange Trancaceons - Weacte Water Management 1300

Exchange 1800
Recasvabies from Exchange Transachons - Prope-ty Revila Debiors. 1700
10

1820
1900
o

The total debt book for 30 June 2025 of R 250,553,643 inclusive of R 7,133,494 advance
payments.

The total debt book for June amounts to R 243,420,149 (including of R 6,898,768 which is not
yet due) has decreased by R 14,727,403 from the previous month closing balance of
R 251,248,783 Debt is made up of the following:

¢ Residential debt
R 104,241,927.61
Commercial debt
R 39,903,467
Government debt
R 94,666,543.04
Other
R 4,608,211.98

R 17,077,194. is the collection made for June 2025.

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality is not able to collect and the debt totals to R 87,963,408 .

Maluti

R 70,740,140 (including current)
Cedarville

R 17,223,269 (including current)

The municipality has appointed a panel of collecting agency to assist in implementing the credit
and debt policy for outstanding debt 90 days and over.

The credit control measures for collection are implemented especially for old debt.

The following are measures to be put in place to reduce the outstanding debts
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e Continuous partial blocking of accounts that utilize the prepaid electricity meters.
Other reasons for the increase in debt:

The new valuation roll was implemented, General valuation roll that has produced
substantial increased property values resulting in unaffordable property rates;

The loss of income faced by customers affected their ability to pay.

Escalating interest charges on outstanding government debt that is not serviceable.

SECTION 5 -CREDITORS’ ANALYSIS
Supporting Table SC4

Choose name from list - Supporting Table SC4 Monthly Budget Statement - aged creditors - M12 - June
Budgel Year 2024:25
0- 3- 61- f- 121- 151- | 181 Days- Over 1

Description NT
Code

R thousands 30 Days 60 Days | 90 Days 120 Days 150 Days 180 Days | 1Year Year
Creditors Age Analysis By Customer Type | [ [
Bk Electricity 0100

VAT {output less inpul}

Pensions / Retirement deductions
Loan repayments

Trade Creditors

| Auxirior Generof

Othey

Total B, Customer Ti 7+

iy LI B | [ [ |
[ | LI B | [ ot
LI LI | [ [
[ T R S N N N R
LI T R S T T R B |
|
(L R Y T N T R R |
(T T T S R R B B
[ T R T T S R R T |

The above tables represent the age creditors as of 30 June 2025.

The age creditors reflect no outstanding payments as at 30 June 2025 as per the financial system.
The municipality makes an extra effort to ensure that creditors are paid 30 days as per the MFMA.
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SECTION 6- INVESTMENT POTFOLIO ANALYSIS

Conditional and Unconditional investment monitoring Information
Jun 25

Investment Management B - - ) )

Conditional Investments -Description 'Opening Balance  Deposits |WITHDRAWALS |Interest Earned |Closing Balance
Municipal infrastructure Grant . 10520134.87 | 75260.14 | -7 007 586.17 | -75260.14 | 3587808.84 |
INEP | 3909778.79 | 23 190.86 I -1722700.28 | -23190.86 2210269.37 |
epwp 5 I A ! —
Disaster Management | 2757562071 165 043.30 | -6768032.74 | -165043.30 | 20972 631.27
Finance Management Grant | 1236.63 7.42 | -7.42 | 1244.05 |
Establishment Plan 235321.75 1063.79 | -1063.79 | 236 385.54
Housing Development Fund | 2401 086.95 | 11150.26 | | -11150.26 | 2412 237.21

Dedea | 729953.87 329979 -3299.79 | 733 253.66 |
Total Conditional Investments | 45373134 | 279016 |- 15498319 - 279 016 | 30153830

Openning
Uncanditional Investments -Description Balance Deposits Withdrawals [Interest Earned |Closing Balance |
Call Acc STD CRR | 222344582.18 | 5 900 000.00 [ -60 000000.00 |  -974233.45 | 168 244 582.18 |
Call ACC FNB Surplus Cash | 6805 395.80 | | -34008.34 | 6 805 395.80
Nedbank 32 Days | 8334201.34 5474313 | | -54 743.13 | 8388944.47 |
Nedbank | 23297424439 | 7231945359 -63 906 765.86 T’ 31710112.22 |
Nedbank Retention | 174541656 3772221.97 | -10353.02 | 5517 638.53
Termination Guarantee | 144 640.82 ] -857.96 144 640.82 |
Account Gaurantee | 6202 000.00 - Iy | -36787.08 6 202 000.00
Total Unconditional Investments | 268 873 661 82046419 - 123 906 766 - 1110983 227 013 314

Total Investments | 314246795 82325434 - 139405085 - 1389999 257 167 144

The investment portfolio of the municipality as at 30 June 2025 amounted to as indicated below.

As at 30 June 2025 the conditional investments amounted to R 30,153,830 and unconditional
investments amounted to R 227,167,144. Total investments as of 30 June 2025 amounted to
R 257,167,144.

These invested funds are those funds for the capital projects that have not yet been implemented.
The interest raised from these short-term investments is already included in the budget at an
estimate. Within the short-term call deposits, there are dedicated call accounts meant for
conditional grants, and reserves. Conditional grants are expected to deplete as we spend the
conditional grants.

This indicates that the municipality as of 30 June 2025 had sufficient cash to operate for a period
more than 3 months without receiving grants to cover operating costs.
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The following reflects bank balances at 30" June 2025.

Description June 2025

Nedbank Primary Account: 11,517,143

Standard bank Account: 1,070,347

FNB Money Market Account: 255,661

Total Cash held as at 30 June 2025 12,843,151

The above table reflects the Cashbook balance is and Bank statement balance of R 12,843,151
Total investments as at 30 June 2025 amounted to R 257,167,144.
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SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6

Choose name from list - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M12 . June

20232 Budget Year 202425

Description Ret|  Audited Original | Adjusted | Monthly YearTD
Outeome | Bdget | Budget | achual YeaTDactual |\ ioet

YD | FullYear
variance Forecast
"

-

—_— '
|YTDva'iarwe

R thousands
RECEIPTS:
Operating Transfers and Grants — _
National Government: LY <1 355428 8780 | 2
Exp Pubiic Works Progr Geant 3974 3880 ol 00%
Natonal £ jon Pre Grant 41000 26648 -
Local Government Financiar Management Grant 1700 1700 0 00%
Municipal Infrastructure Grant 54593 2879 54 705
Eouitzble Share 32032 | o 00%
Provincial Government: 4316 : 5 1‘I6)r
Specdy {Add grant desenption) - 1750 {2 0603
Spedify {Add grant descriphon) § - (3066}
District Municipality: -
Specdy (Add grant description]
Other grant providers:
Total Operating Transfers and Grants

C'tal Transfers and Grants
National Government: 95797 49 631)
Municipal Disaster Relief Grant 41092 {42 641)
Municipal Infrastructure Grant 54705 {54 7051
d Navonas Electni Pr - 23172
Municipal Disaster Recovery Grant - 24542
Provincial Govemment: 950 3366
Specly (Add grant descripbion) 950 (%60)
Specdy (Add grant descnption) - - 3066
Spacify (£dd grant deacription} 650 - - 1250 |
District Municipality: - - - -

| Other grant providers: - - - -
Total Capital Transfers and Grants 36687 96 747 98 2% |

AT

TOTAL RECEIPTS OF TRANSFERS & GRANTS ar020| 691 an3e2) I 234 TR

The Municipality have received all conditional grant and unconditional grants allocations.
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Choose name from list - Supporting Table SC7{1) Monthly

C4at,

r
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and grant

(Y

diture - M12 - June

Description

R thousands

202324

Budget Year 202425

Ref

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly actuat

YexTD |

YearTD actual
budget

YTD

[ EXPENDITURE
Opesating expenditure of Transters and Grants
Nationa} Government:
Expanded Public Works Programme lnlegrated Grant
Itegrated National Electification Programeme Grant
Muncpal Disaster Relef Grant
Loca. Govemmenk Financid Management Grant
Municipal Infrastructure Grant
Provincial Government:
Specfy (Add granl description}
Speafy (Add grant descrphion
Spediy (Add grant descrption)
District Municipality:
Specify (hdd grant descnplion:
Other prant providers:
Total Operating Transfers and Grants

18197

Full Year |
Ferecast

21173
0
23)
(1952}

#DIVA
#DIVAY
-14%
£7.8%

(1135
{16y

475 |
4354

4354 |

-2.2%

-786%
155%

2903.0%
2903 0%

2416

163.3%

Capital Transfers and Grants
National Government:
Municipal Drsaster Rehef Grant
Municipal Infrastructure Geant
Integrated Nabonal Electrify Progr
Murucipal Drsaster Recovery Gran
Provincial Government:
Specdy {Add grant descrpron)
Speaty {Add grant descaption)
Speciy (Add grant description!
Speciy (Add grant descrption)
District Municipality:
Cther grant providers:
Total Capital Transters and Grants

Grant

TOTAL EXPENDITURE OF TRANSFERS & GRANTS

629

{23318)
{36 037)
(3653)

1637
2757)
950}
(29
2 4083
629

US|
5%
£7%

#DIviQt
2902%
- -1000%
B0Vl
#OIVIO!
#DIVER

96 747

9% 2%

2220 9829 |

(26 076)

~26.5%

1219 |

136 670

120z |

12245 I

wa2|  1120m |

(3659)

33%

The total operating grant expenditure amounts to R 4,8 Million and Capital grant expenditure
amounts to R 7,3 Million for the month June 2025.
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SECTIONS 8

Table SC8 presents the expenditure of councillor and staff benefits at 30 June 2025.

Choose name from list - Supporting Table SC8 Monthly ! - councilor and staff benefits - M12 - June

N Budget Year 2024725

of Employes and Cound i wd | Onpeal Adposied o] Ceea]  YoXTD
Monthly 2<tual YeaTD actudl

R thousands

o - 2 c
Councilion [Folteal (#ios Bawery I"—:‘ wher
Basic Solores and Wages
Pers.on ard LF Comribatons
MiediCal Al Contribubons.

Motor Vicheole Adoworos

'Celphone Alowarce

riowsany Aliowances

Ohes benedts and alewornoes

Sub Total - Counafiora

% incosaee

Serwor Marusgers of the Meonicipait,
Basic Salares ard Wages

Penson and UIF Contrbaons
Medicol Avd Cortribubons

Owvertne

Perormance Borus

Motor Vahicas Adowanoe

Celphont Alowance

05y Alowanots

Othee anefts and alowonoes
Paymeres m beu of isave

Long sence aards
Post-rebrernent benefit obkgatons
Ertecanyrent

Scarcty

Actng ansl post reled alavsance

in lond benetts

Sub Total - Senior Managers of Munscipalty
% increass

3

5 BB REE

£
~N

#

(367]

(4107}

Slléllllo
Blr v B0
g &0

g
>

12008 (5 848)

15208 | | 121w

Section 66 of the MFMA requires that the accounting officer of a municipality must report to
Council in a prescribed format all expenditure incurred by the municipality on staff salaries, wages
and benefits in a manner that discloses expenditure per type such as salaries contributions for
pensions etc.

Salary costs incurred — the Municipality incurred R 15,2 million salary costs at the end of 30 June

2025 against the approved budget allocation of R 201,4 million, incurring 8% expenditure for the
month salary budget allocation and this is within the expected performance for the month.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| QUALITY CERTICATE

I,.Lizo Matiwane, the Municipal Manager of Matatiele Local Municipality do hereby certify that-

The monthly budget statements (Section 71 Report) on the implementation of the budget and
financial state of affairs of the municipality for the month ended 30 June 2025 has been
prepared in accordance with the Municipal Finance Management Act 2003 and Regulations
made under that Act.

Print Name: L Matiwane

Municipal Manager of Matatiele Local Municipality

A
s ——

Signature: '\

Date: / Y /D s /'La?.f;’

/




