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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings — for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP — Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA — The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management.

mSCOA — Municipal Standard Chart of Accounts.

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Vote — One of the main segments into which a budget is divided.
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LEGISTLATIVE FRAMEWORK
This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 52(d): Quarterly budget Statements

Local Government: Municipal Finance Management Act (56/2003):
Municipal budget and reporting regulations

1.1 RESOLUTIONS

This is the resolution being presented to Council in the quarterly report on the
implementation of budget and financial state of affairs of the municipality as
required in terms of section 52 of the Municipal Finance Management Act 56 of
2003.

Recommendations:

e That, the report on the implementation of the budget and the financial
state of affairs of the municipality for the quarter ended 31 March 2025 be
noted by council.

e That, the submission of section 52(d) reports and to Provincial and
National Treasuries 30 days after the end of each quarter be noted by
Council.

e That, the council note the withdrawal from the bank account, attached
under ‘Supporting Documents’ in the report, in terms of Municipal
Management Act, Sec11 (4)
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1.2EXECUTIVE SUMMARY

The below analysis is a high-level assessment based on revenue and expenditure recognised on
the Municipal Financial System. it is incumbent on the necessary user business units and user
departments to ensure the completeness, Validity and accuracy of the information provided for

the purposes of the assessment.
Consolidated Performance (Revenue & Expenditure)

Operating Budget

Revenue by source

The total annual approved budget is R 681,215,688, this was adjusted to an adjusted revenue
budget of R 683,564,436, the Municipality recognised revenue amounting to R 134,912,964
including Capital transfers. The revenue recognised for the quarter is 20% of the total approved
revenue budget, this is less than the expected performance of 25% for the quarter. This is due
to less transfers recognised and decreased demand in learners’ licences applications. The
Municipality will also continue to enforce its credit control and debt collection policies as way of
enhancing the collection of revenue from customers. Total YTD revenue is 82%.

Operating Expenditure by type

The municipality’'s approved expenditure budget of R 584,466,312 this was adjusted to an
adjusted expenditure budget of R 585,266,698, the expenditure incurred amounted to R
99,325,736 incurring approximately 17% expenditure for the quarter 3. The expenditure incurred
is less than expected 25% performance, the variance of 8% is due to INEP grant and electrical
repairs and maintenance expenditure for the quarter under review. Total YTD operational
expenditure is 68%.

Capital Expenditure

The total approved capital budget is R 182,983,008 this was adjusted to an adjusted capital
budget of R 184,531,371 which include Capital Replacement Reserve, the capital expenditure
incurred for the quarter amounted to R 16,200,893. The expenditure incurred represent 9%, this
is less than expected performance for the quarter due to less capital payments made as a result
of projects which have not yet been implemented for the quarter. The council to note that there
are delays in implementation of Municipal Disaster Recover Grant. Total YTD Capital
expenditure is 39%.



=g e~
T MATATIELE LOCAL MUNICIPALITY MAYORS REPORT _QUARTER 3 SECTION 52(d} '~ ~—————

Grants Funded Capital

=  The MIG capital grant allocation for the financial year is R 54,704,808 million as per
Dora Allocation. The spending for quarter ending 31 March 2025 is R 5,344,699 (VAT
Exclusive) which represent 10% for the Month. The actual YTD expenditure is 55%.

= Disaster Response Grant of R 41,092,392 million was allocated. The grant reflects R
4,146,393 spending for the Quarter ending 31 March 2025 which represent 10%. The
actual YTD expenditure is 30%.

= The Library Capital Grant allocation of R 950,000 was allocated. The grant reflects
R 0.00 spending for the Quarter ending 31 March 2025 which represent 0%.

= Capital Replacement Reserves (CRR) for the financial year R 86,235,804 million is
allocated, the total spending for the quarter ended 31 March 2025 is R 6,709,800
which represent 8%. The actual YTD Expenditure is 35%.

=  The municipality anticipate to spend 100% of the total capital budget as at the end of
the financial year. The total the spending is sitting at 39% for the quarter ending 31
March 2025.

Capital Expenditure material variances

The Capital Expenditure for the 2024/2025 financial year is which implies that the capital
expenditure incurred is significantly below the projection, variance is due to delays in
implementing projects and the spending will improve in the second quarter under review.

The table below is an analysis per business unit —

Summary of Capital Expenditure relate to 2024-2025 financial year.



|Discription - | Total Budget Lanuary Actuats |February Actuats | March Actusis | Total Actuat |
Community and Social Services: Community Governance(3096) 169 996 - - - 1739 |
Community Halls and Facilities:Public Amenities (3005) 2687012 | - 152513
CORE FUNCTION: SOLID WASTE REMOVAL 5803 004 285 000 1938000 |
Energy Sources: Electricity (4040} 11704 016 712774 7 642536
Executive and Council: Mayor and Council{1005) 50004 - 25238
Executive and Council: Municipal Manager (1010) - 39996 - 1 -
Finance and Administration: Information Technology (2540) 3229992 187822 439 064
Finance and Administration: Administrative and Corporate Support(253 90000 | - 50475 |
Finance and Administration: Asset Mangement and Reporting (2015} 89996 — S | 25238
Finance and Administration: Council Support (2541) 510000 | | 209 680 192 800 452955
Finance and Administration: Human Resources (2535) L 90000 | | - 21 600 71475
Finance and Administration: SCM & Expenditure (2025} 2380000 | ‘ - 1116419
Finance and Adminstration: Revenue and Debt Management (2020) = 20000 | - 59040
|Marketing; Customer Relations; Publicity and Media Co-ordination:com 590 004 | - - 9000 35711
Planning and Development: LED (3520) | 3 080 D00 - 25238 1471338
Planning and Development: Planning (3510) _| 99996 - - - -
Planning and Development: Planning Governance {3540) 45000 | - - 25238
Public Safety: Civil Defence (3074) 7700008 12532 . - 297532
Risk Management:FINANCE AND ADMINISTRATION RISKAND M&E (103 75000 - - 57628 59 366
ROAD TRANSPORT: INFRASTRUCTURE GOVERNANCE (4050) 45 000 - - - £ =
Road Transpart: Project Operatians & Mainnt(4010) 57890751 702207 740016 3368906 | 16036118
Roads:Project Management Unit ~ . 82591612 1474420 2211044 5990828 | 42704334
Town Planning; Building Regulations and Enforcement; and City Engines| 5499984 B - - 248225 |
Grand Tatal S Sital i 184531371 | 2189158 | 3348562 10663173 | 72852554
6% 39%

The approved capital budget includes Capital Replacement Reserve.

Grant Funded Projects (MIG PROJECTS)

MIG Capital Project

Quarter 3 status

Mahangwe Sport Centre

The project is at design Stage

HIGHMAST LIGHTS MIG

Commissioned and Completed

Construction of Cedarville Internal Streets
Phase 4

The project is 31 % completed.

Maluti Internal S:treets Phase 5

The project is 49% completed.

Mahasheng Access Road & Bridge

The project is 72% complete.

Mafube-Nkosana Access Road & Bridge

The project is 44 % completed.

Mafube-Nkosana Access Road & Bridge

The project is 94% completed.

Lekhalong via Magema-Outspan Access Road

The project is 57% completed.

Extension of Matatiele Sports Centre Ph2

The project is at design Stage

Harry Gwala Internal Streets

The project is 94% completed.

Disaster and Fire Management Centre

The project is 57% completed.

Tipper Truck

The project is at design Stage

Compactor Tractor

The project is at design Stage

Ton Payload Hook Lift Truck

The project is at design Stage

Excavator

The project is at design Stage

Vibrating RoITer

The project is at design Stage

Disaster Response Grant

| Disaster Capital Project

| Quarter 3 status
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Baloon Street Crossing Bridge

The project is at final completion stage

Bridge

Mabheleni-Upper Mvenyane Access Road &

The project is at final completion stage

Hillside - Ngcwengane Access Road and Bridge

Access Road Completed, Bridge in
procurement stage

Rockville Protea Bridge
Nyanzela Access Road

The project is completed

The project is completed

Mdeni Access Road and Bridge

The access road Project is 90% Complete

Mvenyane Access Road and Bridge

This project has been reprioritised

Lugada to Mahlabathini and Bridge

Lugada to Mahlabathini Access Road has
been reprioritised, and the bridge is at
procurement stage

Mngeni Bridge

_\ The project is 61% complete.

Grant Funded Projects

Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project

Quarter 3 Status

Connect Mbizeni

Construction is complete awaiting for an
Autage Date. Overall progress is at 90%.

Connect Mapakising

Construction is complete, contractor is busy
with Eskom process. Overall progress is at
100%

Connect Mgubho

Construction is compleg _aWaitirE for an |
Autage Date. Overall progress is at 90%.

Connect Luxeni

Construction is _complete aWéiting for an |
Autage Date. Overall progress is at 90%.

Connect Lihaseng

Construction is coleete awaiting for an
Autage Date. Overall progress is at 90%.

Contractors:Electrical

Connect Paballong

Construction is complete, contractor is bussyﬂ
with Eskom process. Overall progress is at
100%

Construction is complete awaiting for an
Autage Date. Overall progress is at 90%.
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Connect Mahlabatheng

Awaiting Autage date and Inspections

Connect Lugada

Construction is complete awaiting for an
Autage Date. Overall progress is at 90%.

Internal Funded Capital Projects

Capital Replacement Rerseve Projects

Quarter 3 Status

Cherry Picker Truck

The project is at design Stage

Renovation of Town Hall

Project is at construction stage, 19.5%
complete

Skiti -Tholang Access Road

The project is at design Stage

Fencing Nature Reserve

The project is at design Stage

Server

The project is at design Stage

Weigh Bridge

The project is 57 % completed.

Ramafole Access Road

The project is 57 % completed.

New Resh Access Road

The Project is at construction stage, 43.5%
complete.

FM TOWER LINE WIP

The SMME has been appointed, and the
work are on progress, currently bussy with
Rock drilling, Pole planting and Stringing.
Overall progress is at 48%.

| KINIRA TO SHERPARD HOPE ACCESS ROAD

The project is at design Stage

Bhakaneni Acess Road

Fatima Access Road

The Project is at construction stage, 69%
complete

The project is 39.1% completed.

Municipal Fleet

The project is at d?)sign Stage.

Pontseng Access Road

The project is 95% completed.

Mafaise Access Road

The Project is at construction sta?e, 12% |
complete
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f 2 silo facilities The project is at design Stage

Moriting- Kweneng Access Road The Project is at Practical completion stage,
95% complete

Chere Mahareng Access Road | The Project is at construction stage, 92%
complete
|
New Stance Access Road The project is 71% c_ompleted.
Nkungwini-Ngudla Access Road The project is 52.1 % completed.
TRANSFORMERS INFRA The project is at design Stage
Malubaluba Access Road The Project is at construction stage, 19.5%
complete
Ned Access Road . The project is 76 % completed.

10
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PART 2 -

IN-YEAR BUDGET STATEMENTS

2.1 Table C1 Monthly Budget Statement Summary

EC441 Matatiele - Table C1 Monthiy Budget Statement Summary - M08 - Quarter 3

22304 Budget Yoar 200425
ipt Audited g YeaTD YO Y0 Fudf Yoar
Deacription ; ::': “:;" Onarine3 | YoaDactl| =0 . ] .

R hovsands %
Financial Paciormasce
Prapeny rates 51849 61637 1997 7484 409 46451 8445 18% 61937
Service charges 75857 eter2 $1972 9962 66 467 sase| (2510 4% 91972
Ivesiment 24 861 28863 2813 £290 15308 760|  {(53N -29% 883
Translers and subrsidies - Operafonat 354 043 250 244 338 (47 8 194 %3856 Za708 | 942 6% 334 047
Othar own reverne 37 %87 41503 88 504 7921 21653 41906 | {20778 3% -
Tokal Rovence jsxcuding capitsl transfers and 533 548 554 406 SE5 280 BT 512207 fa8072| 135N % 85
cortribustions}
Emmployee cosis 455 134 174999 174990 43110 124548 x| 7Y % 174999
Remuneration of Councilors 2070 201 26401 5925 15254 19804 {1 547) % 26401
Deseecariion and amortisaion 185% 270 32040 S5 34785 31§12 153 % k£
Iverest 21 - - - - - - -
lervantary corsumed and bilk purchases 74 500 23 143 o 439 17932 5 063 s6Ws| {Z¢17 % 97439
Transters ard subsilies - - . B - - - -
Other expenditre o3z 271 253 588 293 TS 187932 | (28208) 45% 253568
Total Expendiams 473788 584 458 585 287 % X4 307 356 B0 | 134 % 585287
| SurplusiDeficit) 9% 758 H] 2 N 14857 2| 1480 | SRR 2
T ransfers ard sulssidies - capiiat (monetary akocalions) by g 96 747 93296 11104 51026 T | 2 154)|-0% 98206
Transters amd subsidhes - capital (in-kind) _ _ _ _ B _ _ -
|contributions 131 000 25748 CF ] 35588 185 877 R w2 127%, Y]
Share of surplus! (dedcit) of associote - - - - - _ - N
Suptusd (Deficit) for ihe year 131 999 L] ' 7. 35588 0677 3N e 127% [ F
Capital exponditurs & funds sowrces
Capital expandibun 26 785 122 983 T84 53 16284 12853 137857 | 465084} A% 18453
Cashal ramsfers recognised LT W7 98 256 s 20 73180 | {30 206) 4% [ §.
Borowing - - - - - - - -
imemally genersted kands oG 858 6236 98 236 874 20059 687 | (T -S% 9238
Total sources of capital Sands 126785 122983 188 54 16204 72852 137857 | (85 0045 -AT% 145N
Einancial position
Tol ourent assets 408433 481343 461 83 28629 431 %3
T ol non current assets 1430 783 9B 611 1040 110 108171 1010110
T okl curvent Gobiliies H76 198 386 198 386 175261 166396
Towlnon current kabilikes BI5 2250 50 035 3250
Commanity weaityEquity 13175 | 12| 123ees 1404775 1233008
Cash fiows
Net cash from {used) operaing 385835 rrd 132975 127 965 HBED TEM6 | (340854  4%% 132975
Net cash feom (used) invesiing 457 906 482983} 188 539) {18 278) {82 435) {157 085)| (74 580) ™% {186 531}
Net carsh from {used) financing - - - - - - - -
Cashécash aquivalonta at the monivyear end 08 528 206 152 243 647 - R4 538 eI | ETIE| TSN 206 568
Debtovs & creditors aralysis 5% Days | 3-@Daye | €1-000ays | H1-1200uys | 121400y | 154186 Dy mg’“ Over 1% Total
Debtors Ape Anatysi
ol By Income Sowce LTS 5601 4474 4319 §134 4563 | 23553 | 20857% 263 068
Creditors Age Anahrsis
T ol Crediors - - - - - - _ - -

11



= o
T ERSSS=T Y MATATYIELE LOCAL MUNICIPALITY MAYORS REPORT _QUARTER 3 SECTION 52(d) ™ ==

21.2 Table C2 Monthly Budget Statement —Financial Performance (Functional

Class)
EC441 Matatiele - Table G2 Monthly Badget Statement - Financial Performance {functional classification} - M09 - Quarter 3
Description s _agxﬁ — Budget Year 22425 — — s
teme | s | ooees | S| YouTD achsal[YeurDouoget " | .| -l
R thmands §
Feveaus - Functional
Governance and aminisiratios ko3 ] a8 “» 124 o5 652 am || e 2% 49124
Exacative aad sounch - - - - - - - -
Firance and adminstaion 299 198 488117 440124 35883 ®42 W | B[ 2% R
Inteenat 2ot - - - - 4% - 430 | SO -
Communiy and peblic safety e 13 6B4 137 558 1331 W 3061 0% EL 4
(Comentnity and SOCia 5envices a0 8904 7T 4090 8662 6055 26T | AT% 7347
Spont ang reEGION - - - - - - - -
Public safety [ ¥r2] 5700 5706 A4 478 4775 4] 1% 5708
Feoirsng - - - - - - - -
He . - - - - - - -
Ecomomic a8 eaviroomental services (=¥ ] 194188 106 087 12487 s287 TR | (26074 3% 106 dB7
Planning 3ad development 121 ss02 5852 1086 1518 4266 2uml Bi% 5852
Road framsport. B2 1M 95 606 105235 " 51508 7463 | (3mE M 100235
Emvronmental proecion - - - - - - - -
Trasing services jr-3x] 124367 12 307 b2 823514 83230 ) % 12497
Eneagy soumes 117 153 105484 105454 W23 86576 I 145 2% 105254
He 10813 18413 2817 11788 “wis|  @sny -6 18813
'y - - . - - - . -
2 6778 #1215 0 564 1USH 563 233 511951 SEMz| 18% 3 554
219068 256 %1 264 711 oS 08 16706 | (21588 -H% %e711
04 3534 E-3. ] 718 24502 %514 e % 548
183579 26548 e ¥R H6HS 15827 | (19483 -12% 8
4154 4064 4864 toR 3581 648 B 2% 4854
B 55502 235 1% 243 8 %7 o 2% 2353
51760 2028 %781 1807 21778 2 56+ T Er 25 781
N 26221 2% 571 645 18200 BEs|  {1605)| &% 2574
¥ 1565 103178 130 564 81543 | {1508 8% W31
2059 45606 48536 6245 25953 3454 | (1058m| 20N 48538
3388 66373 54643 5695 #0481 45088 | peITy| 0% 54543
135247 157 844 111 543 Hnram s @y e
13487 131068 140 828 2851 0t HE OS5 5y % 140428
B 45 25946 24586 4351 15890 %90 sy W% 24586
[T-otat Expengilmre - Funciional 3 BN 584 366 25 257 I% 7356 el I 595 267
|Buaphand (DoficH) R 1o ywar 13199 85748 o5 28 33588 WS &7 Bt msel % 83298

This table assess the revenue and expenditure by department, the revenue for the quarter
ending 31 March 2025 is R 134,9 million and the expenditure is R 99,3 million.

12
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21.3 C3 Monthly Budget Statement -Financial Performance (revenue and
expenditure by municipal vote)
EC441 Matatiele - Table 3 Moathly Budget Statement - Financial Performance frevenue and expenditore by municipal vole} - M09 - Quarter 3

” [ o
R thovsands %
Revenve oy Vole i
Vo 1 - Execube G - - : - ; A -
ok 2 - Finance and Adsi BTy 87767 4874 L 403406 3128 TATIE| 2 87
Vo 3~ Comonk 46t \ 56 171 05 263 43| 163% Bt
Vmi-mmﬂm 1%% 3502 5852 1086 33 4266 R?‘E‘i % 5852
Ve 5 - Commizsty i 346 $1 860 B %51 25478 i | % 60
VoIt § - RiRscus e 204 180 5728 8424 1314% B78 | 2Ry 4% 26T
\ioke 7 - efema Al - - - 168 490 - 80| D! -
Ve 8- - . - . ; s " -
Ve 8- - - - - - - ; -
o 12+ . - - . . . . -
ke 1 - - - - - - - - .
o 12- - - - - - Al - -
oe 13- - - . - - 3 - -
Voe 4- - - - - - - - i
ok 15 - - - - - - - - -
Toﬁﬂwmnqm 2 ST B 1s [* 17 1484 1y 511851 18 0% 583 564
(Exgendium by Volp 1
[Viole 1 - Bxecubive Comcl 3183 35348 XU Ti5 24 50¢ E5t Em -1 5% Bus
Viole 2 - Finance and Adnn 108 558 12547 1077 %o 887 ®B5| (15363 -60% 130757
Vor 3 - Comorse W 91362 762 1 65363 B iy 4% w762
‘i'iﬁi-mmﬂm 29588 4B 686 8§55 3. 25954 35458 [10461) -BT% §B855%
Vﬁ&-m 76155 Bidss TE 549 22 55363 58286 (5335:!’ 5% 6 S
Vit § - irastchie 148697 17§71 185 071 697 Wi Wi ﬁﬁ:, 3% 15071
iz T - el Aucst 4154 4% 4564 1018 358 3648 57 A 5% 484
Voe 8- - - P i @ - - -
o - - - i - - N -
Vo 10 - § i i - F . -
Vo 11 - . - - - - 2 : -
Vor 12- - - 2 ) - p : -
ok 13 - - - - - - A s -
e 14 - - ) i - - -
ot 15- - - - - - - - -
Tolal Expariuia by Vet 2| mm|  mess|  sswr|  wms|  mam|  meen| wioe| e | s
wmhhm 2 131998 N [ ¥ X 165677 318 §2ﬁ| 14T wnt
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214 C4 Monthly Budget Statement —Financial Performance (revenue and

Expenditure)

EC441 Mataticle - Table G4 Monthiy Budg

Statement - Financial Perk

frevenue and expenditure) - MY - Quarter 3

2204 Bucdge Year 2624125,
Deacription Avdibnd Ongmal apded | e | YaarTp actuat [vearro nuaget| Y, .

lnhm L
ey
Exchange Rivenie
Sefvice charges - Electncy 54353 7 bos 7 o6 17 g 7958 204 "~ T8 48
Service Chames - Water - - - - - - - -
Sefvics changes - Waste Water Management - - - - - - - =
Sevice Charges - Nasks masagement 11459 15526 5 526 2958 EY- 13844 2 906} % 15528
Sale of GaOS N0 ReNoenng of Serdces 1754 EL 92 944 1178 1922 15288 |  13437) £8% 28
L Agency services. - - 3008 - - 1200 {1 2003 0% 3000
troieresl - - - - - - - -
tnlerest samed yom Recenaies 1657 2200 2200 567 2% 1850 1415} 25% axm
MBres o Curen ang Nom Curment Assets 24 851 =3 105 4790 6 a0 21890 # 307) 20% »=m
Divoencs - - - - - - - -
Rent o Lond E-of - - - - - - -
Rentad toem Fieed Aasets 218 2008 2008 ns $ 251 1521 {2859} 1% 2008
Licence and parts 3% &322 1522 9% 3047 21|z 885 »% 1522
Cperal B e [ 18 288 585 o1y 5% »T
Noo-Exohiange Revertis -
| Propesty rates ETr ] 19w sy 746 o4 099 15459 AN 12% 1557
SUICNZIgeS ang TRS - - - - - - - -
Fines. penimies and forfeits 2% 25008 1620 ¥ 1714 270 7 998} 2% -
Licance 3nd perems = 2 = 10 2% “w 7 0% =
Transiers ang SUlNeS - Operxionat 35218 8924 ST B4 194 353 006 BT | o B2 % M0
intenes) 16571 - wnIn 485 ”o B708 2558 28% 2370
Fuol Lavy - = - 3 = o - =
Dperatonat Revenue - - - - - - - -
Gans on isposal of Assets - - - - - - - -
aresms " - - ' ' - | HOReR -
] Eﬁmhm‘mmrmmmm 533546 56 989 85 269 123 780 512 297 43 &7 BEE[ ™ 505 268
Ewemm 18 13¢ a9 T 45 HO 21548 131250 3 -) % 174 9
REMUNST 0N OF COUNGHONS zam o am 2401 5908 254 19801 {1547 - 26 401
Bulk purchases - elecridty [ 1 7] 6 ME . 50 16052 81687 62004 {217y 2% 30 845
|vernory coesumes S35 GO G 1087 4376 5471 {795} 1% 8853
DX impaement - - - - - - - -
| Pepreciation anc amonisasion 1853 2790 2060 E s1785 nez 153 .3 53 58
inarest L - - - o - - =
Conractea senvices 138012 87 wr7ar 18:28% 109 683 123964 | (3772 17% T
Transiers and subsidies - - - - - - - -
HTecovmrbie deits wmiden OX - L5 L3 - - aTh w7 -100% 528
Cperationat costs 43 80 58 7 e e 0 153 mes7 BT -18% ™SST
Lersers on Disposal of Assets. - - - — = = - -
e Losses [ - - - - - - -
Tl Exp 73708 304 456 505267 99306 7 X% e | wne| o 585 267
BurpsRDehc} HIN z 2 26452 194857 2| traoee | Gerecew 2
Transiers 2 stbeioh -m‘u nmn T o8 296 11134 s1oe THNO | 22 156 0% 8298
Transiers and subsioles - capial {B-kind) - - - - - - - -
SaptsDeiicit) alker capital irasbers & conlribations. 131958 T4 92 755 5582 WEE T3 1 38 298
Income Tax - - - - - = = -
SurplsaROeficit} alber income &= 131 9% L37) 56295 1) W57 B8t 298
smasmmnmvm - - - - - - - -
Shaw of SIrocireiot T a - — - = = o =
SusrpiusiiDeficit] aliributabie to manicipakty 121 998 55T 0% 298 35588 % 677 3181 % 258
SnaTe oF SUIASDiefict atitutabie 1o ASsociate - - - - = - - -
Suapra Daficst) for e e 131 9% . ¥ 28758 36588 1865 B77 721 oF 298
In terms of the 3rd Quarter Budget & Performance assessment, the actual billed and/or

collected to date is R 124,8 million exclusive of capital transfers against adjusted Revenue
budget of R 585,2 million, this represents 21%, is less the This is due to less transfers
recognised and decreased demand in learners’ licences applications for the quarter.

The operating expenditure budget as at 31 March 2025 is R 99,3 million against adjusted
expenditure budget of R 585,2 million, this represents 16% of the total operating budget, this is
less the expected performance for the quarter due to INEP grant and electrical repairs and
maintenance expenditure for the quarter under review.
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Revenue by Source
Property Rates

Property Rates is the major part of the municipal own revenue and represents 32% of total own
revenue budget. Property Rates — Property rates are billed for 10 months starting from July
2024 to April 2025 for both annual and monthly rates, the variance will decrease as the year
progresses once all valuations are taken into consideration. Billing for the quarter 3 amounted to
R 7,463,572 resulting in the timing of billing reflecting a positive variance.

The total property rates raised/billed amounted to R 7,463,572, income received from property
rates amounted to R 5,058,591.52 this represents 68% when measured against the property
rates billed or raised for the quarter. When measured against the approved budget of R
61,936,752, it represents 12% of received revenue by source which is less than anticipated
25%, less collection is due to residential and government department not paying their debts as
due for payments that are in arrears, YTD total property rates billed against collection represent
89% collection.

Property rates

12% 129

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Ciuvarter 3

Service Charges

Revenue from Service charges amounted to R 19,962,068 which is made of R 2,933,286 and

R 17,028,782 for Refuse and Electricity for the 3rd quarter ended 31 March 2025 against the
approved budget of R 91,971,672, This represents 22% of the revenue budget for this source.
This is less than the expected performance for the quarter on this category due to less collection
on prepaid electricity sales than anticipated. The total YTD revenue is 72%.
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Service Charges

202 4-25 Quarter 1

Agency Services

Agency Services has been adjusted to R 3,000,000 relating to commission received from
department of transport and is based on the monthly transactions for licensing and testing fees.
The income received from agency fees amounted to R 281,561 which is currently transacted
under licenses and permits, a Journal should be processed to correct this error. This represent
3% and is less than the expected performance for the quarter due to less income received. The
total YTD revenue is 33%.

Agency Fees

2024-25 Quarter 1

Rental from facilities

Revenue from rental of facilities amounted to R 214,883 for the 3rd quarter ended 31 March
2025 against the approved budget of R 2,027,532 and this represents 11%. Rental revenue
relates to the hiring of halls, sporting facilities and leasing of municipal owned properties. The
revenue received is less the expected performance for the quarter due to the debit entry to the
value of R 103,445 has been correctly posted on the revenue sundry services hence the
variance. The total YTD revenue is 62%.

16



Rental of Facilities

2024-25 Quarter 1 202425 Quarter 2 2024-25 Quarter 3

Interest on Investments

The total Interest on investments approved budget is R 28,812,996 and the interest received for
the quarter 3 ending March 2025 is R 4,239,843 which represents 15% of the total budget from
this source. This is mainly due to South African Reserve Bank’s anticipated interest rate cutting
cycle commencing than planned and the unspent Disaster recovery grants attracting interest.
The total YTD revenue is 53%.

Interest on Investment

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3

Interest on Outstanding Debtors
Interest on non-payment of electricity has been raised monthly which amounts to
R 4,892,682 has been posted on the interest on arrears for refuse services with the approved

budget allocation of R 2,199,996 this has been adjusted to R 26,469,996. The interest received

17
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for the quarter ended 31 March 2025 is 18%, this is less than expected performance for the
quarter. This is due to a decline of defaulting customers for payment of services, especially
government departments which results in less interest being levied for late payments. The total
YTD revenue is 51%.

Iinterest on Outstanding Debtors

2024-25 Quarter 1

Fines & Penalties

Revenue from fines, penalties and forfeits has an approved budget of R 25,890,000 and was to
an adjusted budget of R 1,620,000. The revenue for the quarter ending March 2025 is R
466,901 which represents 29%. This is more than expected performance for the quarter due to
more municipal traffic fines raised/issued. The total YTD revenue is 106%.

Fines & Penalties

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3

Licenses and Permits
The total approved budget for licences and permits is R 4,547,100, Licences and permits have

been adjusted budget to R 1,547,100. The cash receipts issued was R 1,004,483. which
represents 199% revenue for the quarter against the budget from this source, to note that a

18
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Journal of R 1,182,095 should made under Agency fees to correct this error as the budget was
budgeted separate. Once corrected the actuals for the quarter should amount to R 722,922 and
it will represent 47%. This is more than expected performance for the quarter due to increase in
Learner's licence applications.

Permits and License

2024-25 Quarter 1 2024-25 Quarter 2

Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies is R 360,244,200 this was adjusted
budget to R 334,046,582, the transfers recognised for the quarter is R 84,193,602 this is
representing 25% of the total budget allocation which is within the expected performance for the
quarter.

Transfers and Subsidies- operations

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3

Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 96,747,180 this adjusted to
R 98,295,530. the revenue recognised for the quarter of was R 11,133,573 and this represents
11% of total adjusted budget. This is below the expected performance for the quarter, due to
less recognition on disaster recovery grant and MIG project and less recognition on capital
payments. The total TYD revenue is 52%.
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Transfers and Subsidies- Capital

2024-25 Quarter 1 25 Quarter 2

Other Revenue

The approved budget allocation of R 6,838,260, this was adjusted budget to R 33,836,264 other
revenue amounted to R 1,341,357 for the quarter, this represents 4% of the adjusted budget
allocated for this category. this is less than expected performance for the quarter due to INEP
grant expenditure of R 18,158,632 being reversed due to system error and less revenue
collected on tender documents, admin handling fees and insurance, Various line items of
revenue are related to timing of certain events and will only be accounted for as the year
progress.

Other Revenue

1%

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3
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Expenditure by Type

Expenditure by type reflects operational budget per type/category of expenditure

Employee Related Costs

Salary costs incurred — the Municipality incurred R 45,110,295 million salary costs at the end of
March 2025, incurring 26% expenditure for the quarter against the approved budget allocation
of R 174,999,456, this is above than expected performance as reflected in the table below. The
variance is attributable by 1,5% salary increase and vacant posts filled in the 2024/2025
financial year. The process of filling posts is continuous hence there is a variance. The total
YTD expenditure is 69%.

To also note that, the increase that 1,5% was paid this month up to June making 6% over the
MTREF agreed upon 6% by the unions and SALGA until the end of 2024-25 financial year.

Discription ~ |Total Budget [January Actuals [February Actuals [March Actuals [Total Actual
Municipal Staff 166 511904 16882662 13631768 13468498 | 118348771
Senior Management 8487552 302834 408 507 416026 3199 198
Grand Total 174999 456 17185496 14040275 13884524 | 121547968
Quarter 3 Spending 45110295

26% 69%

Councillors Remuneration

The Remuneration of Councillors amounted to R 5,722,720 for the for-3rd quarter ended 31
March 2025 against budget of R 26,401,344 this represents 22% of the budget allocated to this
category due to no transactions made on council vehicle allowances. The total YTD expenditure
is 69%.

Discription x ] Total Budget January Actuals |Sum of 202502 | March Actuals | Sumof TotalActual
Chief Whip _ 859800 59829 50080 49465 574914
Executive Committee/Mayorat Committee 6194532 357020 377634 376345 3197550
Executive Mayor/Mayor 1103472 | 262978 258067 257 247 2435422
Section 79 committee chairperson 847644 | _ ' - - -

|Speaker 932088 67116 69352 68696 612797
Total for Ail Other Councillors 16463808 923629 1477922 1269915 11433635 |
Grand Total 26401344 1670572 2233055 2021669 18254318
Quarter 3Spending 5925296 |
L 22% 69%
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The overtime cost has increased drastically and will need to be closely monitored to ensure that
cost containment measures are affected to ensure that this is reduced.

Debt impairment

Debt Impairment is processed annually. Testing of impairment is processed quarterly but only
processed at the end of the financial year during the preparation of the AFS. Therefore, no
provisions has been made thus far for debt impairment.

Irrecoverable debts written-off

Note that no council approved write-offs as at date of reporting.

Depreciation and Asset Impairment

The approved budget is R 52,789, 752 this was adjusted to R 32,839,752. depreciation
accounted for the quarter amounted R 385,311 and the asset impairment will be processed at
year end. The total YTD expenditure on depreciation incurred reflect 9%, The expenditure on
depreciation and amortisation will increase at year end when the Assets under Construction is

capitalised with projects that were completed in June 2024. The total YTD expenditure is 96%

Depreciation and Asset Impirement

2024-25 Quarter 1 2024-25 Quarter 2

Finance Costs

No expenditure relating to interest charges has been incurred for the quarter.

Bulk Purchases
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Expenditure on electricity bulk purchases amounted to R 16,894,308 for the 3rd quarter ended
31 March 2025 against approved budget of R 76,245,564 this was adjusted to R 90,545,564.
this represents 19% for the Quarter and the expenditure is less than the expected performance
for the quarter due seasonal demand decrease, the payment made relates to February invoice.
Then the payment for the bulk purchases for March will be processed in April 2025. The total
YTD expenditure is 68%.

Bulk Purchases

2024-25 Quarter 1 2024-25 Quarter 2

Other Material

Total approved budget on other material is R 6,897,036, this was adjusted to R 6,893,032. The
expenditure amounted to R 1,037,305 for the quarter. This represents 15% of budget allocation
for this category and the variance is due less demand on stores items. The majority of the
expenditure is reflected under road operation and maintenance and Energy unit, maintenance
and repairing of assets is going according to the adopted maintenance plan of 3 years. The total
YTD expenditure is 63%.

Other Materials

2024-25 Quarter 1 2024-25 Quarter 2 2024-25 Quarter 3
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Contracted Services

Total approved budget on contracted services is R 160,781,520, this was adjusted to
R 167,726,906. The spending in this expenditure category is R 18,296,085 against adjusted
Budget, this represents 11% of the budget. This is less than the expected performance for the
quarter due to less expenditure on consultants, repairs maintenance of buildings, electrical
Infrastructure Maintenance and this is due to timing of projects as anticipated. The actual stent
to date is reflected under the beiow table.

[Bencription = == E T Surm ot TotatBudget | Sumol 202 503 | Sum af 202 597 | Sum of 202503 | Sum of TetatActuil
\Community and Social Services: Community Governance(3096) _30000 - - -
Comrnunity Halls and Facilities:Public Amenities {3005} 4 530 386 _105 291 379017 | 233579 1523361
/CORE FUNCTION: SOLID WASTE REMOVAL 12680000 | 50170 977 562 B91 504 10072177 |
Energy Sources: Electricity (4040) 32458 000 R B - 1745788 | 24969567
Executive and Council: Mayor and Councill1008} 260 0D4 - | LT 9900 | == 63 735
Executive and Council: Municipal Manager (1010} 540000 | 18 0OQ - | = 20 000
Finance and Administration: Information Technology (2540 8350008 |- 32168 365029 | 481 388 5826 624
[Finance and Administration: Administrative and Corporate Supip 16019992 1723 467 1722467 1722 467 13432033
Finance and Administration: Asset Mangement and Reporting (2 6100 000 - [ _ - | 3397345
Finance and Administration: Corporate Governance (2545 30036 - - -
Finance and Administration: Council Support (2541} 1199992 12 000 77800 - 813 800
Finance and Administration: Finance Governance (2030] - 7785144 = | B 888 220 1900 74052414
‘Finance and Administration: Human Resources (2535) 2333008 171486 92 822 111000 11680 335
\Finance and Administration: SCM & Expenditure (2025) _ 6215000 | 186 458 2223170 383 146 3204 504
|Finance and Adminstration: Revenue and Debt Management (20] 23 666 260 228 431 123 168 487 736 14 3B9 389
|Finance:Budget & Treasury (2010] B 2329992 | - a7 500 402 550 490 050
Governance Function:INTERNAL AUDIT {1030) 1290 000 - - 168748 959 984
Legal Services:Legal Services (1042) == 2400000 | 448775 | 291956 | 147163 2245 300
Marketing; Custormer Relations; Publicity and Media Co-ordinati 1 450 000 - | 44 230 29950 836 528
Planning and Development: LED (3520) 1 17400029 | - = 2993371 13 206 376
Planning and Development: Planning (3510} I 10 500 000 11000 - 53810 3780 B31
Planning and Development: Planning Governance (3540} 1 70004 20000 - 43 300
Public Safety: Civil Defence (3074] 720000 - I | - [ 13 548
Risk Management:FINANCE AND ADMINISTRATION RISK AND M# 35094076 16 958 61156 = 157 993 | 1518752 |
ROAD TRANSPORT: INFRASTRUCTURE GOVERNANCE (4050 30 000 - - L 20 365 20 365
Road Transport: Project Dperations & Mainnt(4010] | 1729988 17 000 16 250 78 330 | 527 856
Town Planning; Building Regulations and Enforcem_gnt; and City § 4 100 Q0D - - 24 525 24 525
Grand Total s —Lm 167 726 910 2@sa18%a | 2 BISedad 0345323 | 106592 Y00
= = = 18 296 085 —
- = 11% 5%

Other Expenditure

Total approved Budget on Other expenditure is R 80,057,640 this was adjusted to
R 79,566,644, The expenditure incurred for the quarter amounted to R 11,677,135. represents
15%, reflects variance which is below the budgeted due to less expenditure is identified relating
workmen'’s compensation, Uniform, Radio Slots, Budget Outreach Transport and Provisions
Landfill site and ICT software licence and cleaning materials that are planned to be spent in
quarter 4 of the financial year and work’s man compensation and Audit fees are accounted for
at year end.The total YTD expenditure is 63%.

Operational Expenditure

22425 Cuarte
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2.1.5 C5 Monthly Budget Statement —Capital Expenditure (municipal vote,
functional classification and funding)

ECL41 Matatiste - Table C5 Budget Statement - Capitel Expends § vots, functional claseication and funding) - MOG - Cuarter 3
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The total approved capital budget is R 182,983,008 this was adjusted to an adjusted capital
budget of R 184,531,371 which include Capital Replacement Reserve, the capital expenditure
incurred for the quarter amounted to R 16,200,893. The expenditure incurred represent 9%, this
is less than expected performance for the quarter due to less capital payments made as a result
of projects which have not yet been implemented for the quarter. Total YTD Capital expenditure
is 39%.

25



T
Tmsssass Y MATATIELE LOCAL MUNICIPALITY MAYORS REPORT _QUARTER 3 SECTION 52(d)

2.1.6 C6 Monthly Budget Statement —Financial Position

EC441 Mataticle - Table C6 Monthly Budget Statement - Financial Position - M08 - Quarter 3

202324 Budget Year 2024025
Description Ref| Audited Omiginad Adiusted Full Year
’ Outcoms Budget Budget |ToXTDachall L caet
R thousznds 4
ASSETS
Current asasis
Cash and cash equvaients 258 145 290 182 2T 92 368 535 27912
Trasle and other recervables from exchange transactions (23 839 126 804 128 204 {35 224) $23 804
Recaivables from non-exchange ransactions 154 305 37 851 37754 170745 37 784
Currant pavton of norn-current racevables - - - - -
Inveniory 3992 308 044 4 48 3044
VAT 10 285 18 836 18836 15318 183356
Other cuvent assets 5 546 5048 5048 5 d4a 5048
Total current assots 480 433 481 343 481 393 52¢ 620 451392
Non currest asseta
nvestments - = = - .
invesiment propenty 4250 £ 360 4950 4 850 4860
Properly, piant and equpment 1093 127 981 457 1 002 355 4 084 7% 1802 355
Bictagical assets - - - - -
Living and non-Nving resowrces - - - - -
Herilage assets 1543 4543 1543 1543 1543
imangibie asses 4453 -2 1282 51 1252
Trade and ofher recervables feom exdhange transaciions - - - - -
Nor-carvent valies fom change ransaciions - - - - -
Oitver non-curent assels - - - - -
Total non current asaets 1100782 288 811 1818119 1081732 10 119
TOTAL AS3ETS 1510 He 1 408 054 1 471 502 1529 381 1471562
LABRITIES
Current fabilitios
Bank overdralt - - - - =
Fmoncisl Eakeites = = = = =
Consumer deposits 1780 72 472 1840 £72
Trade and ather payakies kom axchangs ransactions 0a52 126 890 126 B9 32 757 126 890
Trade and cther payabies from non-exchangs ransactions 7259 20748 W76 56 706 20746
Provson W37 2393 29993 2678 29983
VAT 45398 20 285 20285 57 129 20285
Other curent ialities 298¢ - - - =
Total ek habilitiss 14 718 08 386 198 385 175 281 193 388
Mo current labiites
Financiat Vabifies - - - - -
Provvgon rall v 28 250 M250 23 768 35250
L ong term portion of rade payabies - - - - -
Diher non-current iabithes 14457 - - 16 556 -
Total non current iabifties 36 325 3258 39250 48 325 38 250
TOTAL UABRITIES 177 843 237 637 237 837 215 508 27837
NET ASSETS 2 1 313 175 4232 37 1233 885 140 775 1233 B8
COMMUNITY WEAL LITY
Accumulxed surplusi{dedoit) 967 445 1 146 081 1 47 638 1008 936 1 147 630
Reserves s funds 365 750 96 236 26255 m|EEe 86235
Tt - - - - -
TOUTAL COMMUNITY WEAL THEQUITY 2 1333175 1232 317 1233 056 1484 775 1231808
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The table reflects the financial position is recorded at the end of the quarter ending 31 March

2025.

2.1.7 C7 Monthly Budget Statement ~Cash Flow

EC441 Matatiele - Table C7 Monthly Badget Staterment - Cashs Flow - M9 - Quartes 3

. BT Butinel Yo 202405
Desczipion = ““"‘I :;: ";;t‘ Quarkr3 | VaarTD actad ‘:‘;‘: YiD vasiancs | TP F'"";
R i 1 %
(CASH FLOW FROM OPERATING ACTIVITIES
Receiple
Propesty ries 267 2566 52635 2 &S0 52546 gem| S268%
Service arges L - 80 W6 T81TH 2185 Bes e ITE| A% TR 16
Other revenue 2%s FAE w1 5366 %3 a7 {seamy % &7 131
Transfers and Subsides - Dperlional u667 60244 304 47 [ 31 61 638 3962 b3 W7
Transiers and Sidsides - Cagital A T 1% 58933 185475 82190 63287 | 101% B9
Inseres 24 000 81 =120 4200 % - 16 | son BB
Dhigends - - - - - - - -
Faymwels
Suppliers anc employess (0 72%) et 546 135) {S1 1) £23%6 205) 1555 59%) RIM| % 545 133)
erEs - - - - - - - -
Transrs a0 Susides - - - - - - - -
|MET CASH FROMAUSELR DPERATING ACTIVITIES J5 535 Ak 0 1295 137 955 $138579 il (340 854)) A% 1R ETE
CASH FLOWS FROM INVESTING ACTIMITIES
[Procees v dsposal of PPE - - - - - - - -
iDecrease L2 - - - - - - - =
IDecregse (NVTE5e) 7 TRR-GITERt iVESITeRIS - - - - - - - -
Paymmets
Caontal aases W57 90K eyl  eesm 119 278) meas|  p1sr088 Taste| 4% {184 531)
|MET CASH FROMIUSED| INVESTING ACTIATIES 157 9% 182 983} NS ¥ 715y 2 2955 {157 065 ey % Pl E32)]
CAIH FLOWS FRON FIANCING ACTITIES
el
Short e loaes - - = - " - . =
Bomosing iong termreinancng - - - - - - - -
irrease fdecrease) in comsumer deposits - - - - - - - =
Fayments
Repayment of boroming = = = = = T = =
MET CASH FROMNUSED) FIRANCING ACTTATIES - - E - - - - 5
MET INCREASES {DECREASE] 16 CASH HELD =37 (508 (5 558 08 599 3% 5 f 1 {51556
Castveash equivalents a beginning. 2aTar 2828 2651 =8 uS 285 18 258 U
Aalers 3 montye ent k) 290 162 ws&z]_ 534 5% 216350 206 55
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PART 3 —SUPPORTING DOCUMENTATION
DEBTORS’ ANALYSIS

Supporting Table SC3 _Monthly Budget statement Aged Debtors _ 3™ quarter

EC441 Mataticte - 8 ing Table 8C3 Monthly Budget - aged deblors - MO8 - Quarter 3
Descrigion Fdget Vea 202425
| | 5
Wt I ot e
Coge | 0390%E | 360Dy | S19Duys | 91200 | 121.4500ys | 1501000ys | IMDY-AYr [ Ovessvr  [Towl eer st capa [RS80 OF Debs i1c
g3k 4
(R thovsands.
ebiors Age Anatysis By lncome Source
Traso s Exbiangs Waset 00 . = - - - - - - - -
Trads and Over Eiecioty 1200 irm |mi 264 - 129 2081 781 {5 L] 10907
change roperty o 2% lm‘ 1 L 818 m8 Pl nmr 2 w2
IRoohakies Son Exriange Transacions - Wasle Wolsr Management. 1508 -1 - - - - -
1200 we )| am o ar s P am|  mms|  wwm
[Pacenables from Exchange Transatons - Property Rantal Deblors 170 ! - 7 7 3
[Rsenesl on Armor Dabior Acerunts 1819 e 1077[ e e 1882 Abi-d 3% &5 50 288 75K
frogular. ileas ope 1828 - - 4 - - - = &
[Owe 1800 Red 133 » = youm jo 216 Wi 080 R ar
[Total [y Incoie Sosick ot 8858 560 | 4171 3319 134 4683 21553 205571 263 0% 24524 {57
L0724 - tokaly ey [ ) 1 . in e N -1 249 056 pral)
[Detstors Age Anafyzis By Castorer Group |
forgans of Sk 200 228 2877 | 1853 220 241 288% 282 L1 116287 109545 -
JCommernciat 220 #50 a-n' 1666 T4 0 1962 994 [ 124 2966 Tanz L
Houenokie 2400 L4 D‘ L) o] 2 50 L4 wert 4418 67585
T B Cusloaws (Womp b ] 854 Se | 4171 43t &1 L1 23553 2M577 bk E AT

The total debt book for quarter ended 31 March 2025 is R 263,868,832, (inclusive of
R 4,308,281) advance payments.

The total debt book for the quarter ended 31 March 2025 of R 259,560,551 (including of R
8,369,1959, which is not yet due) has decreased by R 1,736,695 from the previous month
closing balance of R 257,786,856. Debt is made up of the following:

Residential debt
R 104,589,203
Commercial debt
R 40,124,956
Government debt
R 110,193,597
Other

R 4,652,795

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality is not able to collect and the debt totals to R 88,440,783.

Maluti

R 71,494,497 (including current)
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Cedarville
R 16,946,286 (including current)

The municipality makes use of debt collectors in implementing the credit and debt collection
policy.

The municipality makes use of debt collectors in implementing the credit and debt collection
policy. A new service provider has been appointed to start looking at debt that is older than 90
days. The following to be handed over:

Total Debtors - Households HO_R 64,327,327.56
Total Debtors - Business HO R 2992 799.05

Total Debtors - Other HO R 1181.96

The following forms part of the Debtors for the quarter:
Total Debtors — Government _R 110,193,597.19

Total Debtors — Business _R 37132 156.82

Total Debtors — Households _R 40,260,775.30

Total Debtors — Other _R 4,547 ,917.77
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CREDITORS’ ANALYSIS
ECA441 Matatiele - Supporting Table SCA Monthly Budget Statement - aged creditors - M9 - Quarter 3
_ Budget Year 202475 Fricr yeor bin's
o c:; 0- »- #- w- 124 154 W10 Ot Tetad Jor chorl [zeme
B hocsandy M Days 0 Days ¥ Coyn 124 Days 15 Doy 80 Days 1 Ve Fear sesod]
Crrduwrs Age &raiyrs By Cocmerer Typr
Sult Bectncity 0100 - - - - - - - -
Suls Wrie D220 - - - - - - =
EAYE desuciecns 5300 2 = - - - - - - -
VAT [output lesa mputt W= - - - - - - -
Ferpony - Rebw—et dedecions 05 - - - - - - - - -
oen repay=enh ] = - - - - - = - =
Trade Sredion oroo - - - - - - - - L]
datlior Genes - =] - - - - - -
e ol - - - - - - - -
Tow Sy Comomer Type 1004 - - - B

The municipality makes an extra effort that creditors are paid within 30 days as per MFMA, the
municipality paid its creditors within 30 days of receipts unless there is a valid reason for not

paying on time.

INVESTMENT POTFOLIO ANALYSIS
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Investment Management
Conditional Investments -Description OpeningBalance |Deposits Withdrawals Interest Earned |Closing Batance
Municipal Infrastructure Grant 5382717.15 16115 392.13 -2724774.81 -39757.19 18773334.47
INEP 5742 898.83 3432.14 -1015215.76 -3432.14 473111521
EPWP
Disaster Management 13329520.89| 13151437.76 -3324736.10 -9830.01 28156222.55
Finance Management Grant 121586 6.44 -6.44 1222.30
Establishment Plan 231947.05 113273 ) -1132.73 233079.78
Housing Development Fund 2365763.20 1185474 | -11854.74 2377617.94
Dedea 719485.76 3513.65 ' -3513.65 722999.41
Total Conditional Investments 32773549 29286770 - 7064727 |- 69527 54995592
Mar-25 S -
Openning

Unconditional Investments -Description Balance Deposits Withdrawals Interest Earned  [Closing Balance
Call Acc STDCRR 21788458218 1060 000.00 218944582.18
Calt ACC FNB Surplus Cash 6805395.80 | -30801.41 6805 395.80
Nedbank 32 Days 8178672.09 48623.96 -48623.96 8227296.05
Nedbank 2730.12| 112831943.01 -41016 306.90 | -46203.52 71818366.23
Termination Guarantee 144640.82 . -776.72 144640.82
Account Gaurantee 6202000.00 -33303.76 6202000.00
‘Standard Bank 40796 438.36 56219.17 -40 852 657.53 -56219.17 .

280014459 113996 786 |- 81868964 |- 215929 312142281
Total Investments as at March 2025 367137873

It must be noted that the municipality do not have entities hence no investment that must be
recognised on their behalf.

The municipality invests surplus funds in order to maximise the interest and to have cash readily
available when needed and is done in line with the Cash Management and Investments policy.
This indicates that the municipality as at 31 March 2025 had sufficient cash to operate for a
period more than 3 months without receiving grants to cover operating costs.

The table above reflects investments as at the 31 March 2025 at the various institutions at
which the funds are invested, the total investments amounted to R 367,137,873 this includes
both conditional and unconditional grants and municipal reserves.

A significant portion of this is being ring fenced for various statutory and constructive obligations
and may therefore not being considered as unencumbered cash.

Bank Balances

31



e
VN ESS—== Y MATATIELE LOCAL MUNICIPALITY MAYORS REPORT _QUARTER 3_SECTION 52(d)

The following reflects bank balances 31 March 2025 (Quarter 3)

January February
Description 2025 2025 March 2025
Nedbank Primary Account: 3,169,104 928,583 1,092,323.29
Standard bank Account: 6,793,227 1,065,899 79,970.56
FNB Money Market Account: 3,936,690 19,747 1,315,695.19
Total Cash held at quarter 1 o
ending 31 March 2025 13,899,022 2,014,231 2,487,989.04

Unreconciled items amount to R 1,172,828 which is made up of the receipts not yet
banked and payments that reflects on the following month.

The above table reflects the Cashbook balance is R 2,487,989 and Bank statement balance of
R 367,137,873. Total investments as at 31 March 2025 amounted to R 369,635,862.

ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE
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EC441 Matatisle - Supporting Table SCO Monthly Budget Statement - ransfers and grant receipts - MOP - Quarter 3

nau Bukget Vear 1105
Dezerption | hgmd | Orgmal | Adusied YeaTD . YID | FullYear
Pl Bd Bod Quarter 3 | YearTD sctwai ; YT variance .
R thoumnds %
|EECEIPTS. 12
Translers 3od Granes
ORT — ww| wer| wmm| ww| waes| s am| *T | mm
Expemies Patiiz foris Py inguied Goari IS I8 i 1% im 29 | B 80
g Nabaea) Baciofcsion Togremms Gern Hm W58 - = 5 ng pam| 10008 5
Lozal Govemrerd Frzsc ol es gement Tt 3 M 17 T - m 123 | B 1700
Murspnl mhesinuctes G um i um L 1] 575 219 was | S 187
Egwlabie Toare mm| mm| wmm wm|  wm| e nw| 1w mu
Provincial Governmeat: - (11 § 116 - - I A7) AN EE)
Ssecty (Add yu-t descagion) - (F) FE = - [ 145 | -100.0% T8 |
Ssachy |Add gra~t descrpbon) - 1 159 - - 130 EEO) -0k 3066
Dgtrsct Wamicap afiny (] - 1 - - ] 19| -100.0% D
Saecdy 1A g deseraten) ] . 50 - = [} oy 100 =
Other grant providers: - - - - - - - -
T Operatng Translers 1nd Graes wsan | wesw|  meewr|  wim| was| mw| amm]| | e
Capital Franshers aad Grants
Katenal Covernment: nwe|  wsm|  wue|  mms|  sum|  ner| g B 7345
Vhsscipel Gisasher Ralef Grart wmi| s aw o) = nos| g W05 T
Unopal ideeinshure Grent - s 57 - = HKy 141 ooy -100.0% M5
iniegeied Neharel Bisiefosion Bogramme Gaand = - . TRt mes - wog| OV -
Vineipal Srzaser Racovery Gurnt - = - usw| M@ - n| TR -
Brovincial Government 1 ) = " a3 % 3em| b o
Soechy [4dd g desersien) = 5 ™) ~ = m oy W 50
Soacdy 45 gt grszrin) 33 = = » b1 = 06| WM =
Seac |6 et dmserglen) & - - - 125 - 15 | MR -
Disirict Msicipsfiy: - P - - = : - -
Uther grast providers: - - - - - - - -
Tetai Capital Trazslers and Eszats wwr|  wwr|  wms|  mms|  msw|  mwme| e M ]
TQTAL RECESTS OF TRANSFERS & GRANTS wo| sm| ww| ww| ew| wme| ww] | mwe

All trenches allocated to be received in the quarter under review have been received in advance
and will be reduced when the year progresses in the financial year under review.

Supporting Table C7
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ECM1 Mataticle - Supporting Table SCI{1) Moniihly Budget Stalement - iransirs and grant sxpanditare - M9 - Quarter 3

WA Busdget Yeur X325
Sescription Ref | poudited i Adjced YexTD Y ¥ip Ful Year
Ouieme m Budge: | PO |Veiaaudl| | vartamee | waier | Ferecamt
R thousands %
EXPENQITURE
| Oparatiog expendivare of Trogckees and Goate
Hational Government: a5 % H7 15 350 20041 15671 | e | MR 1458
Expanded Pablic Warks Programoms ntegpated Grant 3974 115 I M T 298 445 | 1543% 188
Inflegsied Nalizne] Eleckficalios Pragramme Srent Hae 3 - - Hin 3| ivess | 1TIR -
Vhanizipal Tinnsber Rafnd Grand - - - - ® - o | oo -
Local Sarzmenen Fingrcial Vasagement Goant E 11514 ™ 1708 m L 1275 [n8)| -226% 1T
Manicipal ifrasiusiun Gant 28 19 249 = 2 21|  pET| H69% 27
Provincial Governsent: 215 [0 5146 » 31268 TR 6d)| A2A% $145
Soecdy (Bdd grant desrpbon’ [] - - - - - - -
Specty | grant dencrplon) » 1358 1 1% m 1R posy % R
Soecky |8dd gt descrpiicn) £ 3% I566 (125)| 28 23% 509 | 6% Ik
Thewict Mnmicipality: 196 - 158 - A3 [ a2 | B 15
Specdy {349 gk geserpiion] [ - 1% oy o ® 24| THI% 19
Other grant providers: - - - - - - - -
Total Operating Transhers and Grants 55258 F 107 1378 Pl B | i | TEER 13158
Capitsl Tranghess gnd Grams
Habonsl Gevernment: 100 %797 346 H1M 51026 n&| pug B 57346
Whomiopat Dsegier Rabef Grant 9 #m Qs Aoy 1997 Hem| (sl 8% AT
Wamopsl iesstuycture Grant e F73: 4 uns (313 w3 s | paoep 115% HTH
Inkegreed Keliorel Slecirication Prg Seent P = . B} N N . 2
Munpe Ouesisr Recovery Goant - - - 217 Qm - | v | eoNw -
Frovineial Bovernmeat %518 ] ®0 {56) 1 6% G| e 8% 55
Seeséyr {hdi gant descaglion) - L] L - - m Fi3)| -1000% a5
Seecly {Aid geart aeserpgion) sy - - - - - - =
Ssocdy [ o dzseripbon) - - - =] ] - e -
Soecly {Add grart sescaphon} 2 = - = - ~ - =
Seccly {Add qeent atscrtion) - - - ) i1 67} - | pesn| ome -
District Bumicipality: - - - - - - - -
Other grant previders: - - - - - - - -
Totai Capital Tranclers 2ad Grants 62445 % 247 o 19% 053 #In | pas)| e Y
TOTAL EXPEMBITURE OF TRARSTERS & GRANTS swms|  owm|  sen|  sums]|  wwp|  mes| s % | s

Expenditure performance on operational grants for the 3 quarter represents 25% when
measured against the approved adjusted budget and this is above the performance for the
quarter.

Capital Expenditure on capital grants for the quarter represents is 11% when measured against
the approved adjusted budget on capital grants, expenditure on capital grants is less the
expected performance This is due to less capital payments made and less revenue was
recognised on conditional grant.

EMPLOYEE RELATED COSTS AND COUNCILLOR’S REMUNERATION
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Section 66 of the MFMA requires that the accounting officer of a municipality must report to
Council in a prescribed format all expenditure incurred by the municipality on staff salaries,
wages and benefits in a manner that discloses expenditure per type such as salaries,

contributions for pensions etc.

EA41 il - Supporting Table SCB Montidy Budget St - councilior and staff benefits - W93 - Quarter 1
) Basigest YRS MONIS
Summary of Emplayes and OONLIor raRwEriing Rl Aursted = YouTO o I ol Yaar
- _— ":;' Cuartert | YearrD acheat A
R Ehounamde %
¥ A 5 < [+
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[Basc Salanes 300 Wages 52 %rs 12558 13988 aRg 2 EX (&) % 13958
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[t Vieriie Alcwance 1) 2757 277 - - 583 eS| -H00% 2757
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Perrmance Bowes 7280 any (4 4 189 1880 2308 {835 % 2982
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EMPLOYEE RELATED COST

The employee related cost expenditure for the quarter under review amounted to R 45,110,295
against budget of R 174,999,456 and represents 26% performance of the budget, this is above
the expected performance for the quarter. The variance is attributable by 1,5% salary increase
and vacant posts filled in the 2024/2025 financial year. The process of filling posts is continuous
hence there is a variance. The total YTD expenditure is 69%.

To also note that, the increase that 1,5% will be paid in this quarter up to June making 6% over
the MTREF agreed upon 6% by the unions and SALGA until the end of 2024-25 financial year.
Budget for leave provision remain unspent.
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COUNCIL REMUNERATION
The expenditure from remuneration of Councillors amounted to R 5,925,296 for the quarter

against the approved budget of R 26,401,344, this represents 22% of the budget allocated, this
is less than expected performance under review. The total YTD expenditure is 69%.
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