ANNEXURE A PERFORMANCE PLAN
MUNICIPAL MANAGER
PERFORMANCE PLAN
2022-23 FINANCIAL PERIOD
NAME: ' MR MATIWANE L
EMPLOYEE NO.
JOB TITLE: MUNICIPAL MANAGER
BUSINESS UNIT MUNICIPAL MANAGER’S OFFICE
102 MAIN STREET, MATATIELE: 4370

SITE

Not meeting the standard

Meet some of the standards

Meet all the standards

Meet all and exceed some standards
Meet & exceed all standards

N -

Key Performance Areas (KPAs)

1. Basic Service Delivery

2. Municipal Institutional Development and Transformation
3. Good Governance and Public Participation

4, Municipal Financial Viability and Management

5. Local Economic Development (LED)

6. Spatial Development

Core Competency Requirements (CCRs)

LEADING COMPETENCIES (LC’s)

1. Strategic Direction and Leadership - 10%
~ 2. People Management - 5%
3. Program and Project Management - 5%
4. Financial Management - 10%
5. Change Leadership - 10%
6. Governance Leadership -10%

| SUPERVISOR:

 ROLE:

' BUSINESS UNIT

' PERIOD:
REVIEW DATE:

Weight = 80%

20%
15%
30%
15%
10%
10%
Weight = 20%

CORE COMPETENCIES (CC’s)
1. Moral Competency

~ 2. Planning and QOrganizing

3. Analysis and Innovation

| 4. x:os_mamm and Information management
| 5. Communication

6. Results and Quality Focus

MATATIELE

| CLLR S. MNGENELA

MAYOR

' MUNICIPAL MANAGER’S OFFICE

030CTOBER 2022- 30 JUNE 2023

- 31 JANUARY 2023

10%
10%
0%
10%
10%
10%

5
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MUNICIPAL MANGER’S PERFORMANCE PLAN FOR 2021-2022 FINANCIAL YEAR.

1
P1G707.01

BASIC SERVICE DELIVERY AND INFRASTRUCTURE

2%

Public
Wi-Fi
Rollou
t

POE

Number
of Wi-Fi
Backhaul
and
access
points
installed
by set
date

JULY 2022 - JUNE 2023

QUARTER 1

QUARTER 2

QUARTER 3

QUARTER 4

Installation Installation of

of One Wi-Fi Access

backhaul Point in

and two Cedarville.

public Wi-Fi

Access

Points by 30

June 2023

Completion | N/A Completion NA N/A
Certificate Certificate

S Lom
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P1G707.02

BASIC SERVICE DELIVERY AND INFRASTRUCTURE

2%

Numb
er
plate
recog
nizing
Came
ras

POE

Number
of
Number
Plate
recognizi
ng
cameras
installed
by set
date

JULY 2022 - JUNE 2023

QUARTER 1

QUARTER 2

QUARTER 3

QUARTER 4

Ensure Instaliation of
installation Number Plate
of 2 Recognition
Surveillance Camera
camera in Maluti

Maluti are Entrance side
installed by

30 June

2023

Completion | N/A N/A N/A
Certificates

and

progress

report

S Lem

3|Page



JULY 2022 - JUNE 2023
QUARTER 3

Establ | Number | Ensure that Procurement
ishme | of establishme of 10 Desktop
nt of establish | ntof 1ICT Computers.
iICT communi
w comm Mﬂqﬁﬂca Centre .&2
2 unity Cedarville
g centre | Iy Centre | by 30 June
m by set 2023
< date
=
« | 2
m A =3
g m m & | POE MOV/POE | N/IA MOV/POE N/A N/A
= | =
o3 Completion Delivery
o certificate nofes for
m for the ICT Wnﬁnma 10
m nebwork; Wi o%Mnmma.
3] Fi and
2 Delivery
@ notes for 10
desktop
computers

S M lom.
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P5G08021.06

BASIC SERVICE DELIVERY AND INFRASTRUCTURE

3%

To
impro
ve the
provis
ion
basic
servic
esto
rural
comm
unitie
sin
the
munic
ipality:
electri
ficatio
n(Hills
ide-
Manzi
Phase
2 275

Sikhul
umi
50,
Rockv
ille
315,
Polar
Park
137,
Tshep
isong
(Molw
eni 1
&2)
530,
Masu
pa
225,
Mavu
ndleni
155,

Number
of
househol
ds
electrified
by the set
date

1851
household's
connection
to electricity
by 30 June
2023.

N/A

Ensure that
Planting of
Poles &
Stringing of
Conductor is
done by 31
December
2022,

Ensure
Continuatio
n of Planting
poles, &
Stringing of
conductor,
Connection
of 500
households
by 31 March
2023

Ensure
that
connection
of 1351
household
s is done
by 30 June
2023.




JULY 2022 - JUNE 2023

QUARTER 1

QUARTER 2

QUARTER 3

QUARTER 4

Moike
tsi
221 &
Mapot
i 80)

POE

Progress Progress Progress Progress Progress
Reports and | Report Report Report Report and
Practical Practical
Completion completion
Certificate Certificate




P1G102.13

BASIC SERVICE DELIVERY AND INFRASTRUCTURE

4%

' Const

ructio
nof3
km,
Link
Line
(Hillsi
de-
Manzi
Phase
2)
Link
Line
and 1
km
Sikhul
umi
Link
Line)

POE

Km's of
link lines
construct
ed by set
date

Constructio
n of 4 km
link lines by
30 June
2023

JULY 2022 - JUNE 2023

| Progress
Report

and
practical
Completion
Certificates

N/A

Ensure that
planting of
Poles
Stringing of
Conductor by
31 December
2022.

Ensure that
planting of
Poles &
1km
Stringing of
Conductor
for Link Line
by 31 March
2023.

Progress
Report

Progress
Report

Ensure
planting of
Poles &
3km
Stringing
of
Conductor
for link line
by 30 June
2023.

Progress
Report and
Practical
Completio
n
Certificate

L-1.
7|Page
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P5G08021.6

BASIC SERVICE DELIVERY AND INFRASTRUCTURE

7%

To
impro
ve
munic
ipal
infrast
ructur
e
(const
ructio
n of
10,2k
m
intern
al
Street
S
Surfa
ced

1.
Harry
Gwala
Intern
al
street
s
3.7k
m) 2.
Reha
bilitati
on of
Matati
ele
Intern
al
street
s
(5km)
3.
Reha
bilitati
on of
Cedar
ville

Percenta | Ensure that
ge  of | 10.2km of
work on | Internal
Internal Streets
Streets | surfaced is
complete | qone by the
d byset | 30 june

date 2023

N/A

Ensure that
appointment
of Service
Provider,
Surfacing of
3.7km
internal
streets by 31
December
2022

Ensure
laying of
storm water,
Kerbing,
Patching
potholes,
laying G5
Material is
done by 31
March 2023

Ensure
surfacing
6.5km of
internal
streets is
done by 30
June 2023

8|Page
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JULY 2022 - JUNE 2023

QUARTER 1

QUARTER 2

QUARTER 3

QUARTER 4

Intern
al
street
S
(1.5k
m)

POE

Advert, N/A Appointment Progress Progress

Appointmen Letter, Report Report and

t Lefter, Progress Practical

Progress Report and Completio

report and . n

Practical _uaoﬁ_om._ Certificate
i completion

Completion

Certificate

9|Page
S



P1G102.24

BASIC SERVICE DELIVERY AND INFRASTRUCTURE

To
impro
ve
munic
ipal
infrast
ructur
e
(Cons
tructio
n of
Const
ructio
n of
50.7k
m
acces
s
roads
1.
Rockv
ille
and
Motse
koa
Acces
S
Road
{10km

Number
of Km's
Complete
d for
Access
Roads by
set date

| Ensure that

construction
of 50.7km
Access
Road
Completed
by 30 June
2023

N/A

Ensure that
appointment
of Service
Providers,
Site
Establishmen
tand Clear
and grub
Roadbed
preparation,
13.5km
Access Road
completed by
31 December
2022,

Ensure
installation
of pipes,
tipping of
gravel
material
done by 31
March 2023

Ensure
that
processing
of gravel
and

27 4km of
Access
Road
Completed
by 30 June
2023

loony.
10| Page
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(2.5k
m) 4,
Rama
thi
Acces
s
Road
(2.4k
m) 5.
Mang
O p—
Nyanz
ela
Acces
)
Road(
3.8km
) 6.
Sithiw
eni
Acces
s
Road
(3.1k
m) 7.
Deng
wane,
Khoa
pha,
Zwelit
sha
Acces
S
Road
(5.9%
m) 8.
Quee
ns
Mercy
Acces
s
Road
(5km)
9.

l1|Page



long
Acces

Road(
5km)
10.
Dlodl
weni

Caba
Acces

Road
(5km)

JULY 2022 - JUNE 2023

POE

QUARTER 1

N/A

QUARTER 2

Appointment
Letter,
Progress
Report and
Practical
completion
certificate

QUARTER 3

Progress
Report

QUARTER 4

Progress
Report and
Practical
completion
certificate




P1G102.25

BASIC SERVICE DELIVERY AND INFRASTRUCTURE

To
improv
e
municip
al
infrastr
ucture
(Mainte
nance
of
25.0km
access
roads
1.Tshe
pisong,
Kuyasa

Kamor
athaba
Access
Road
{7km)
2.
Rashul
e
Access
Road
{4.5km)
3.
Makom
orweni
Access
Road
{6km)
4,
Black
Diamon
d
Access
Road
(7.5km)

Number
of Km's
Maintain
ed for
Access
Roads by
set date

Ensure that
maintenanc
e of 25.0km
Access
Road
Completed
by 30 June
2023

N/A

Ensure that
appointment
of Service
Providers,
Site
Establishmen
tand Rip and
Re-Compact
Road,
Tipping of
gravel
Material by
31 December
2022.

Ensure that
installation
of pipes,
tipping of
gravel
material and
7km
Maintenanc
e of Access
Road
Completed
by 31 March
2023

Ensure
that
processing
of gravel
and 18km
of
Maintenan
ce of
Access
Road
Completed
by 30 June
2023

13| Page
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Appointmen
t Letter,
Progress
report and
Practical
Completion
Certificate

JULY 2022 - JUNE 2023

N/A

QUARTER 1

QUARTER 2

Appointment
Letter and
Progress
Report

QUARTER 3

Progress
Report and
Practical
Completion
Certificate

QUARTER 4

Progress
Report and
Practical
completion
certificate

l4|Page Aqs ¢
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P1G102.36

BASIC SERVICE DELIVERY AND INFRASTRUCTURE

To
improv
e
municip
al
infrastr
ucture
(Rural
Mainte
nance
of
Road -
Qutsou
rcing
Plant of
25km
Mainte
nance
and
Constr
uction
of
Access
Road
1.hebro
nto
Madim
ong AR
2.
Nkosan
aAR

3
Linotse
ng AR
4,
Matolw
eni AR
5.
Maphut
sing
AR

| 6.

Percenta | Ensure that
ge of | 25km of
work on Rural
access | Maintenanc
roads e of Access
complete | Road is
dbyset | gone by 30
date ' June 2023

N/A

Ensure
maintenance
of 5km
Access road
using
Municipal
Plant is done
by 31
December
2022.

Ensure that
Maintenanc
e of 7km
Access road
using
Municipal
Plant is
done by 30
March 2023

Ensure
that
maintenan
ce of 10km
Access
road using
Municipal
Plantis
done by 30
June 2023

e |

15|Page Lo
O A



JULY 2022 - JUNE 2023

QUARTER 1

QUARTER 2

QUARTER 3

QUARTER 4

0AR
7.Moun
tain
Lake
AR
8.Mav
undle
ni AR

POE

Letter of
Instruction/
Order,
Progress
report and
Practical
Completion
Certificate

N/A

Progress
Report and
Practical
Completion
Certificate

Progress
Report and
Practical
Completion
Certificate

Progress
Report and
Practical
Completio
n
Certificate

16|Page
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10.

P1G102.26

Basic Service Delivery

Const
ructio
n of3
Bridg
e(1
Bridg
e for
Maha
ngu)
and 2
X
Purutl
ml
Moye
ni
Bridg
es

POE

Number
of
bridges
complete
by set
date

Ensure that
construction
of 3 Bridges
Completed
by 30 June
2023

JULY 2022 - JUNE 2023

N/A

Progress
Reports and
Practical
completion
cerfificate

NA

Ensure that
pouring of
Concrete for
the Columns
is done by 31
December
2022

Progress
reports

Ensure that
pouring of
concrete for
the deck
and
complete 1
bridge by 31

March 2023.

Ensure
that
pouring of
concrete
for the
deck and
complete 2
bridges by
30 June
2023

Progress
Report and
Practical
Completion
certificate

Progress
Report and
Practical
Completio
n
certificate




1.

P1G102.38

Basic Service Delivery

Comp
letion
of Silo

phase

POE

Percenta
ge of
work on
Silo
facility co
mplete
by set
date
POE

Ensure that
supply and
delivery of
Silo Facility
by 20 June
2023

JULY 2022 - JUNE 2023

N/A

Advert,
Appointmen
t Letter and
Progress
reports

N/A

Ensure that
appointment
of Service
provider to
complete silo
Facility by 31
December
2022

Appointment
Letter

Ensure that
the
Contractor
Establishme
ntis done
by the 31
March 2023

Progress
report

QUARTER 4

Ensure
that supply
and
Delivery of
Silo
Facility
Material on
site and
60% of
work
completed
by 30 June
2023.

Progress
Report

18| Page
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12,

P1G103.03

Basic Service Delivery

Const
ructio
n of
6400
—._JM
Exten
sion
of
Matati
ele
Sport
Cente
r

POE

Percenta
ge of
work on
Sport
field
complete
d by set
date

Ensure that
95%
Constructio
n of
Extension of
Matatiele
Sport
Center
Phase 1
and 40%
Constructio
n of Phase
2by 30
June 2023

JULY 2022 - JUNE 2023

N/A

Advert,
Appointmen
t letter,
Progress
report and
Practical
Completion
Certificate

N/A

QUARTER 3

Ensure Stage 1
appointment (10%)

of Service Contractor
Eosa.aq for establishme
Matatiele

Sport Field nt by 30
Phase 2 March 2023
by is done 30

December

2022

Appointment Progress
_mnm? xmboq._“
Progress

Report and

Practical

completion

Certificate

Stage 4
(40%)

Foundatio
n for
ablution

Facility,

Preparatio
n of Grand
Stand by
30  June

2022

Progress
Report

19| Page

L-prs



13.

P1G104.02

Basic Service Delivery

Install
ation
of
Maggi
e
Resh
a
statue
for
counc
il
cham
bers

POE

Installatio
n of one
statue at
the new
council
chamber
s by set

Installation
of Meggie
Resha
statue (one)
at the new
council
chambers
Building by
the 30 June
2023

JULY 2022 - JUNE 2023

N/A

Progress
report and
Practical
completion
Certificate

N/A

Ensure that Ensure that
supply and the
N\_m_zm.z of Installation
eggie .
Resha Statue of _<_:m ggie
at the new Res m.
Council Statue is
Chamber done by the
building by 31 March
the 31 2023
December
2022
Progress Progress
report report

QUARTER 4

Ensure
that
Completio
n of Statue
for the
New
Council
Chambers,
by 30
June 2023,

Progress
Report
and
Practical
completion
Certificate

20|Page
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JULY 2022 - JUNE 2023

QUARTER 1

To Number | Provide N/A . ' Provide Provide Provide
provide | of services to services to services to services to
support “Em.%o_ 13413 13413 13413 13413
to indigent | registered registered registered registered
. beneficia | jngigent L - L
indigen | . . indigent indigent indigent
fies beneficiarie _ - .
t rovided . beneficiaries beneficiarie beneficiari
pr s as follows:
househ | with Electricity as follows: s as follows: esas
w o_.a . SeIVICes | pefiice and Electricity, Electricity, *o__oi.m”.
> within | by  set rates, Refuse and Refuse and Electricity,
Q the date. Alternative rates, rates, Refuse
m Municip energy by Alternative Alternative and rates,
g ality 30 June energy by 31 energy by Alternative
5 2023 December 31 March energy by
M. c 2 2022 2023 30 June .
m M R 2023
5l °
&3
wl
[a]
w
o
&
[T}
w
o
(7]
&
POE Q1-Q4 N/A Indigent Indigent Indigent
Indigent Register Register Register
Register Indigent Indigent Indigent
Indigent Status Quo Status Quo Status
Status  Quo Report Report Quo
Report Report
_ I

21| Page A.\K.
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15,

P1G206

BASIC SERVICE DELIVERY AND INFRASTRUCTURE

Achiev
e
sound
environ
mental
manag
ement
and
land
use
conser
vation
manag
ement

2.8%

POE

Number
of times
waste
removal
services
are
provided
by set
date

Ensure
Cleaning
and removal
of waste for
46 weeks in
residential
and CBD
areas by 30
June 2023)

JULY 2022 - JUNE 2023

N/A

Q1 -Q4:
1. Weekly
inspection
sheels

2. Landfill
site register

1. Weekly
inspection
sheets

2. Landfill site
register

QUART

Ensure that
Cleaning and
removal of
waste twice a
week from
residential
areas (wards
1,20 & 26)
and daily
from the CBD
{ward 19) is
done by 31
Dec 2022

ER2

1. Weekly
inspection
sheets

2. Landfill
site register

Ensure that
cleaning
and removal
of waste
twice a
week from
residential
areas
{wards 1,20
& 26) and
daily from
the CBD
(ward 19) is
done by 31
Mar 2023

1. Weekly
inspection
sheets

2. Landfill
site register

Ensure
that
cleaning
and
removal of
waste
twice a
week from
residential
areas
(wards
1,20 & 26)
and daily
from the
CBD (ward
19) is done
by 30 June
2023

1. Weekly
inspection
sheets

2. Landfill
site
register

22| Page

lop.



P1G206

BASIC SERVICE DELIVERY AND INFRASTRUCTURE

Provisi

on of
grass
cutting
and
greenin
gin
Ward1,
19, 20
and 26

POE

Percenta
ge of
grass
cutting
on road
verges in
and
pruning
of trees
in ward
1,
19,20,an
d 26 by
set date

Ensure
100% grass
cutting on
road verges
and pruning
of trees is
done in
ward
1,19,20 and
26 by 30t
June 2023

JULY 2022 - JUNE 2023

N/A

QUARTER 1

Weekly
inspection
sheets and
monthly
report

Ensure that Ensure
100% grass 100% grass
cutting on cutting on
road verges road verges
and pruning and pruning
of trees on of trees is
road verges donein

is done in wards 1,
wards 1, 19,20 and
19,20 and 26 26 by 31

by 31 Dec March 2023
2022

Weekly Weekly
inspection inspection
and monthly and monthly
report report

Ensure
100%
grass
cutting on
road
verges and
pruning of
treesis
donein
wards 1,
19,20 and
26 by 30
June 2023

Weekly
inspection
and
monthly
report

|

Lop.
23| Page
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16.

P§G7019.01

MUNICIPAL INSTITUTIONAL DEVELOPMENT

AND TRANSFORMATION

3.75%

Ensure
that
staff
establis
hment
is
reviewe
dand
approv
ed Staff
Establi
shment
by set
date.

Approved
2023/24
reviewed
Staff
Establish
ment by
set date

Ensure that
approval of

the
reviewed
2023/2024
Staff
Establishme
ntis done
by 30 June
2023

JULY 2022 - JUNE 2023

N/A

QUARTER 1

Ensure that
the
Approval of
the staff
establishmen
t process
plan by 31
December
2022

Ensure that
implementat
ion of
Approved
Staff
Establishme
nt Process
Plan is done
by 31 March
2023

QUARTER 4

Ensure
that
presentatio
n of Draft
Staff
Establishm
ent for
adoption at
Governanc
elevelsis
done by 30
June 2023




POE

Q1-Q4 Q1-
Draft  Staff
Establishme
nt Process
Plan

Q2-Council
Resolution
Extract on
Process
Plan

Q3-  Draft
Staff
Establishme
nt

Q4- Council
Resolution
Extract on
Reviewed
Staff
Establishme
nt.

JULY 2022 - JUNE 2023

N/A

QUARTER 1

Q2: Councit
Resolution
Extract

Q3
Draft  Staff
Establishme
nt

Q4
Council
Resolution
Extract




17.

P5G7020.02

MUNICIPAL INSTITUTIONAL DEVELOPMENT AND

TRANSFORMATION

3.75%

To
provide
a
healthy
, safe,
secure
and
product
ive
work
environ
ment

Number
of
services
conducte
dto
ensure
productiv
e work
environm
ent by
set date.

Ensure 2
weliness
&0HS
Programme
sand 2
employer-
employee
relations
programme
s are
conducted
by 30 June
2023

JULY 2022 - JUNE 2023

QUARTER 1

N/A

Ensure that
one
employee
wellness/
employer -
employee
relations
programme
and one
wellness
conducted by
31 December
2022

Ensure that
one
employee
wellness/
employer -
employee
relations
programme
is
conducted
by 31 March
2023

Ensure
that one
employee
weliness
programm
eis
conducted
by June
2023




POE

Q1-Q4
Invites to
employer -
employee
relations
session;

Attendance
registers for
employer -
employee
relations
session;

Completed
health and
safety

inspections

JULY 2022 - JUNE 2023

N/A

QUARTER 1

QUARTER 2

Q2:Invies to
employer -
employee
relations
session;

Attendance
registers for
employer —
employee
relations
session;

Q3
programme,
Conduct
health and
safety
inspections

MOV/POE

Invites to
employer —
employee
relations
session;

Attendance
registers for
employer -
employee
relations
session

QUARTER 4

Q4:

Completed
heafth and
safety
inspection
s,

Invite to
wellness
programm
=

Attendanc
e Register

L-m
27 |Page
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JULY 2022 - JUNE 2023

QUARTER 1

QUARTER 2

develo | Number | Developme | N/A N/A Ensure that Ensure
a pand | of WSP | ptofone Consultation that
W m.ccs_w m:n  WSPfor sm_ﬁﬂ ””ma nwg__::@
sion of | submissi stakeholder o
m WSPto | on by set (2022/24) s in respect information
a LGSET | date. and of annual on the
o] = A submission Wsp WSP
M m fo LGSETA through template,
S P« by 30 April circulation presentatio
w 2/ 28 B 2024 of Skills n of the
“|R|382 & Audit developed
m 52 Questionnai WSP to
E = res is done the
Q" by the 31st Training
i March 2023 Committee
P and
m submissio
S n of the
= same to
LGSETA

QUARTER 4

Lopr
28| Page



POE

Q1-Q4
Q1-Q2: N/A

Q3- Proof of
distribution/
circulation of
Skills - Audit
Forms

Q4-  Proof:
Screenshot
of submitted
WSP

JULY 2022 - JUNE 2023

N/A

QUARTER 1

N/A

QUARTER 2

QUARTER 3

Q3:

Proof of
distribution/
circulation
of Skills
Audit Forms

QUARTER 4

Q4:

Proof:
Screensho
tof
submitted
wsP

29| Page
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JULY 2022 - JUNE 2023

QUARTER 1

Imple Number | Ensurethat | N/A Ensure that Ensure that Ensure |
menta gﬂ. . Coordinatio Coordination Coordinatio that
tion of | training | ) 5445 of 3 Training nof4 Coordinati
=) Hﬂm_z_ nﬁmqma Training programmes Training on &.w
< g . programme by 31 programme Training
- and coordinat | M : programm
Z Devel |ebyset | Sis December sis e
= opme | date conducted 2022 conducted conducted
= - nt by 30 June by 31 March by 30 June
23 Progr 2023 2023 b0
ak amme
- = S
¢ |3E
LL.
52
E = Mov/ MOV/POE | N/A MOV/POE MOV/POE MOV/POE
or POE
4 Q1-Q4 Training Training Training
& » Attendance Attendance Attendanc
m Training Registers Registers e
W Aftendance Registers
Registers
|

30|Page



JULY 2022 - JUNE 2023
QUARTER 3 QUARTER 4

Facilitat | Number | Ensure that | N/A N/A Ensure that N/A
ionof | of | Funding of Funding of
Financi | beneficia 45 15
al fies Beneficiarie Beneficiarie

= funded

o] Study for s for sto

= Assista | Financial | Financial Financial

= nce Study Study Study

m - Assistanc | Assistance Assistance

W Faciitat | e by set | is done by is done by

(= Mmm:% mmﬁm b 30 June the 31st

=) Al umoer | 2023, March 2023

< of

E Study | beneficia

M Assista | ries

o nce funded

: o
P o for

& POE | Financial [~ a3 N/A N/A Schedule of N/A

o Study

= Assist study

z mmw_w mmq% Schedule of assistance

o

E date study Beneficiarie

= assistance s

% Beneficiarie

=

I s

<

o

=

=

2

=




21,

P6G9022.05

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

mance
Agree
ments
and
Plans

Mov/

POE

No of
Agreeme
nts
Develope
dand
submitte
d by set
date

JULY 2022 - JUNE 2023

Seven (9) Signed
performanc | performance

e agreements
agreements | and plans and
and plans submitted to
developed COGTA by 31st
for July 2022
managers

reporting

directly to

Municipal

Manager by

30 June

2023q

MOV/POE | MOV/POE
Signed Signed
performanc | performance

e agreements
agreements | and plans and
and plans proof of
and submission/
acknowledg | acknowledgem
ement of ent of receipt
receipt

Ensure that
the MM
develop the
Performance
Agreement
and Plan for
2022723, also
and
submitted to
Cogta on the
03/12/2022

N/A

N/A

MOV/POE
Signed
performance
agreements
and plans
and proof of
submission/
acknowledge
ment of
receipt

N/A

N/A

N/A

N/A

32|Page
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22,

P6G10025.02

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

5%

To
Strengt
hen
integrat
ed
plannin
g, Risk
manag
ement,
perform
ance
monitor
ing and
evaluati
on of
municip
al
progra
ms

Number
of
complian
ce
roadsho
ws,
complian
ce
assessm
ents done
by set
date

Ensure
that Five
(5) Years
2023/202
4
Integrated
Developm
ent Plan
(IDP)
review is
tabled to
Council
by 30t
June
2023

Ensure
Risk
Assessme
ntis
conducted
and
developm
ent of
2023/204
3 Risk
Register

JULY 2022 - JUNE 2023

N/A

N/A

J

QUARTER 1

Ensure that
One (1) IDP
Community
outreach held
by 31
December
2022

N/A

Ensure that
the draft
situational
analyses
report
tabled to
council by
31 January
2023

N/A

Ensure
Sitting of
4t |DP
representa
tive forum
& steering
committee
meetings
held by
30t June
2023

Ensure
Risk
assessme
nts is
conducted
and
developme
nt of the
risk
register is

33|Page
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| by 30
June
2023

Ensure
Compilati
on of the
2021/22
annual
performan
ce report
and
Annual
Report by
30 June

| 2023

Ensure
that
2023124
SDBIP is
developed
and
approved
by council
by June
2023

N/A

N/A

N/A

Ensure
Distribution
of Annual
Report (AR)
template to
Managers to
complete by
31 December
2022

N/A

Ensure 1st
DRAFT
2020/2021
Annual
Report
tabled and
adopted at
Council by
31 March
2023

Ensure
adoption of
2022/2023
revised
SDBIP by
Council by
28 February
2023 and
Draft
2022/2023
SDBIP
adopted by
council by
31stMarch
2023

done for i
2023/2024

Ensure
that Final
DRAFT
2021/2022
Annual
Report
tabled at
Council
and
approved
by 30 June
2023

Approved
SDBIP for
2022/2023

Q4: advert
and council
Resolution
. Public

34|Page L
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| POE

Q1-Q4,

Q1:  Council
Resolution,
Public notices,
attendance
registers,
reports

Q1: Adopted
2020721 APR,
Council
Resolution and
Proof of
submission to
AG

Q2:  advert,
Public
notices,
attendance
registers,
report

Q2: AR
template

Q3 advert
and council
Resolution,
Public
notices,
attendance
registers,
reports;
Draft IDP

Q3: Draft
AR &
Council
Resolution

Q3:
Adopted
Revised
2021/22
SDBIP &
Council
Resolution

notices,
attendance
registers;
Adopted
IDP

Strategic
Risk
Register,
Operationa
| Risk
Register.

Q4:
Adopted
AR &
Council
Resolution

Q4.
Adopted
202223
SDBIP &
Council
Resolution

35|Page
or



JULY 2022 - JUNE 2023

QUARTER 1

QUARTER 2

QUARTER 4

Prom Number | Ensurethe | N/A Ensure that 1 Ensure that Ensure
ote of sitting of 3 quarterly 1 quarterly that 1
good Council ordinary ordinary ordinary quarterly
gover meetings | council council, 1 council, 1 ordinary
= nance |, Council | meeting, 3 quarterly quarterly council, 1
o in committe | Exco EXCO EXCO quarterly
W provid | esand meetings, 8 Meeting , 2 Meeting, 3 EXCO
o ing manage | Managemen Management Managemen Meetings,
P~ efficie | ment t Team Team t Team 3
g nt sittings Meetings Meeting, and Meeting, Managem
(&) admin | by set and TGMT and 9 GMT ent Team
o istrati date. 25bGMT meetings meetings Meeting,
|82 ve Meetings by held by 31 Held by the and 9
S| 8|2 | suppo 30 June December 31stMarch GMT
e« rtto 2023 2022 2023 meetings
8 counc Held by
=2 il the 10
= counc June 2023
w i
3 comm
8 ittees
o and
© mana
geme
nt
comm
ittees




JULY 2022 - JUNE 2023

QUARTER 1

QUARTER 2

QUARTER 3

QUARTER 4

POE Q1-Q4 N/A Q2 Q3: Q4:
Agenda, Agenda and Agenda and Agenda
and minutes minutes minutes and
minutes
To percenta | Ensure 75% | N/A Ensure that Ensure that Ensure
protect | ge of legal 25% legal 25% legal that 25%
o the litigations | services services and services legal
@ interest | cases and advice advise i and advise services
g O vise is ; . )
a softhe | defended | on litigation ded is provided and advise
= Municip | by the cases is “.:.os.m on on litigation is provided
<9 alty | municipal | Provided by litigation cases by on
J | b= and ity by set | 30 June cases by 31st 31stMarch litigation
I/8/28 8 Y o023 0
N2 L0 ® gnaure | date December 2023 cases by
8 2E , 300 June
o | X [ complia 2022 ol
W o nce
m ”2_5
8 mmm_.
o require
ments.

37| Page
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JULY 2022 - JUNE 2023

QUARTER 1

QUARTER 2

QUARTER 3

QUARTER 4

Q1-Q4 Q2: litigation Q3: litigation Q4: [
cases report cases report litigation
Report  on cases
litigation report
cases
Ensur Numbe | Ensure sitting| N/A Ensure sitting Ensure Ensure
= e r of of 4 IGR of 1IGR and sitting of 1 sitting of 1
<9 siting | IGR Forum and 4 1IDP Rep IGR Forum IGR
. e g of and IDP Rep Forum and 1 IDP meeting
& <O IGR IDP Forum Meetings by Rep Forum and 1 IDP
e | & |and Rep mestings by 31 December Meetings by Rep
3 P IDP Forum | 30t June 2022 31 March Forum
o m Rep by set 2023 2023 Meetings
8 @ forum date by 30 June
w a 2023

38| Page
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Q1-Q4
Agenda and
Attendance
registers

JULY 2022 - JUNE 2023

QUARTER 1

Q1:  Agenda
and
Attendance
registers

QUARTER 2

Q2: Agenda
and
Aftendance
registers

QUARTER 3

Q3: Agenda
and
Aftendance
registers

QUARTER 4

Q4 Agenda
and
Aitendanc
e registers




26.

P6G9025

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

3%

To
promot
ea
cohere
nt and
interact
ive
commu
nication
and
particip
ation
with
custom
ers and
stakeh
olders
around
service
delivery
issues

Numbe
r of
interact
ive
commu
nicatio
ns
promot
ed by
the set
date

Ensure that
Communicati
on Strategy
and Plan is
adopted by
council by
30t June
2023

JULY 2022 - JUNE 2023

N/A

QUARTER 1

Ensure
implementati
on of the
Communicati
on Plan by
31 December
2022

Ensure
implementat
jon of the
2022/23
communicat
ion  action
plan

One
Communica
tion action
plan review
for 2023/24
financial
year and
one media
training by
31 March
2023.

Ensure
that the
reviewed
Communic
ation
Strategy
and Plan is
tabled to
council for
adoption
by 30 June
2023

40| Page
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JULY 2022 - JUNE 2023

QUARTER 4

POE Q1-Q4 N/A Q2: Q 3: Draft council
Developed Aftendance Communica resolution
and register tion Plan
reviewed Attendance
Communica register
tions Plan,
approved
Communica
tion
Strategy
and
attendance
registers
- Ensure | Numbe | Onelnternal | N/A Ensure Ensure Ensure
o develo | rof Audit Plan implementati implementat implement
= pment | Internal | developed on of the ion of the ation of the
W and Audit and reviewed Internal Internal Internal
E implem | Plan by Audit Audit Plan by Audit Plan Audit Plan
< entatio | develo | Committee by 31 December by 31 March by 30 June
T} n of ped by 30t June 2022 2023 2023
- m Internal | S€t 2023
N 2 .| Augit | date
= % Plan _
M POE Q1-Q4 Internal Audit Internal Audit Internal Internal
e Approved Plan and Reports Audit Audit
< Internal resolution by Reports Reports
e Audit Plan, Audit
3 Internal Committee
o Audit Meeting
S Reports and
3 resolution




28.

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Appoint

Numbe

JULY 2022 - JUNE 2023

3 Bid

Bid Committee

QUARTER 2

Appointment

Appointmen

Appointme

5%

mentof | rofBid | Committees | members of 3 Bid t of 3 Bid nt of 3 Bid

Bid Commi | are appointed| appointed by Committees Committees Committee

Commit | ttees (Bid 01 July 2021 appointed by appointment s by

tees appoint Specification, the 31st by the 31st 30June

ed by Evaluation December March 2023 2023
30 and 2022

June i dinati

2023 Adjudication)

POE Q1- Appointment Appointment Appointmen Appointme
appointm letters  signed lefters signed tletters nt lefters
ent letters by the MM and by the MM signed by signed by
signed by accepled by and accepted the MM and the MM
the MM appointees by accepled by and
and appointees appointees accepted
accepted by
by appointees
appointe
es




29..

P6G9022.07

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Devel
opme
nt and
revie
w of
policie
S,
frame
works

Plans
and
Stand
ard
Opera
ting
Proce
dures
for the
munic

ipality

POE

Approved
municipal
policies
of
policies,
Framewo
rks,
Plans
and
SOPS

by set
date

Ensure
approval of
Municipal
policies,
frameworks
and SOPS
by 30t June
2023

JULY 2022 - JUNE 2023

N/A

QUARTER 1

Q1-Q4

Council
resolutions

N/A

Ensure
adoption  of
policy review
process plan
for all Policies
Council
resolution

Ensure that Ensure
the submissio
Presentatio n of all

n of draft policies,
review framework
Policy, s, SOPS
TORs, and Plans
HRM to council
Policies, for

Plans and approval
SOPs, at by council
Department by 30t

al & Annual June 2023
Strategic

Planning

Workshop

by 31 March

2023

Strategic Council
Planning resolutions
Session

Programme

QUARTER 4

43| Page
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30.

P2G309

MUNICIPAL FINANCIAL VIABILITY &

MANAGEMENT

1.5%

['to

impro
ve
reven
ue
enhan
ceme
nt
throug
h
broad
ening
reven
ue
base
and
impro
ving
reven
ue
collect
ion

POE

Number
of
revenue
collection
done by
set date

JULY 2022 - JUNE 2023

QUARTER 1

Ensure that | N/A Ensue Ensure Ensure
the debtors decease of decease of decease of
book i ottty i vy
. ebt by ebt by ebt by
decreasing R1,250 R1,250 R1,250
by 000.00 by 31 000.00 by 000.00 by
R5 000 000. December 31 March 30 June
00 by 30 2022 2023 2023
June 2023
Q1-Q4: N/A Q2- Age Q3- Age Q4 - Age
Analysis Analysis Analysis
Age
Analysis

44| Page



To Number | Ensure N/A Ensure Ensure Ensure
ensur of compliance submissions submissions submissio
e full | complian with of of ns of
compl | ce legislation compliance compliance complianc
iance reports documents to documents e
with submitte | ©N Budget, relevant to relevant documents
legisla | dbythe | budget stakeholders stakeholder to relevant
tive setdate | adjustment, by 31 s by 31 stakeholde
requir integrated December March 2023 rs by 30
ement Developme 2022 June 2022
s of
MEM nt Plan,
A annual IDP
-m MPR _.m<_m.<<_
o A and Service
3 financ Delivery
= ial | Budget and
! releva Implementat
N Mmc_m ion Plan,
= M tions revised
> ~ | nation Annual
= al Report and
S treasu all budget
M Y related
" guide policies are
< s and .
o refor submitted to
o
= ms to relevant
2 impro stakeholder
ve s by the 30
financ June 2023.
| ial
mana
geme
nt and
its
viabilit
y L — — = _ 1
POE Q1-Q4: N/A Q2: Proof of Q3: Proof of Q4: Proof
Proof of submission submission of
submission compliance compliance submissio
| compliance documents n |

45| Page Nt\g
Sm



JULY 2022 - JUNE 2023

QUARTER 1

QUARTER 2

QUARTER 3

QUARTER 4

documents. documents complianc
e
documents
Cropp | Number | Ensure 900 | N/A Ensure that Ensure that Ensure
ing of hectors | hectares of service ripping, that
progr planted grain crops providers are planting, top harvesting
amme . .| in 8 wards appointed , dressing of crops in
with grain N .
are planted fipping, spraying 08 wards
crops by by 30t June planting of and is done by
= setdate 9023 200 hectors mechanizati 301 June
g in 09 Wads on, of 200 2023
& by 30t hectors is
~wl=12 December completed
“ 2|8 2022 in 09 Ward
S | L g by 31st
S| 5 Mach 2023
&8
[1T]
3 POE Q1-Q4 N/A Q2 Q3:Monitoin Q4
- Appointmen Appointment g report Monitoring
t lefters, letter and Report &
Monitoring monitoring Quarterly
and report Progress
progress Report to
report Council

46| Page Nr\?
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33.

To Number | Ensure N/A Ensure that Ensure that Ensure
create | ofLocal | Coordinatio Dosing and Dosing and Monitoring
w Economi |, of 1200 vaccination of vaccination of ten
avora ;¢ livestock 600 Cattle in of 600 funded
ble Develop |, .
enviro | ment improvemen 5 wards, Cattle in SMMEs
nment | (LED) tin 9 wards four (4) conducted
for | initiatives  , support50 Supply  and wards, by 30
promo | promoted | SMMEs deliver  of June 2023
ting a by the Training seedlings to
growi set date Programme 2000
ng i households Conduct
n on Basic L
and Financial training to
sustai _,\__“”MO_Msm: Conduct 08
nable @ training for Emerging
local t, Business
21 SMMEs farmers on
econo Managemen . P
- my tand on Business Artificial
= Artificial Management Inseminatio
m. Inseminatio ’ n by March
- |3 . Suooort . 2022 by 31
3|5 2 % PP Appointment March 2022
S| E o . of five (5)
& m Emerging SMMEs to be
8 Contractors funded by 31
m MH_:@: December
= s 2023
Developme Conduct
nt training Conduct training to
on health training to 5 10 emerging
and safety emerging contractors
and Basic contractors on
Project on Basic developmen
managemen Project tof .
t, support 10 Management sustainable
SMMEs and by 31 business by
Cooperative December 31 March
sthrough 2022 2023
funding )
support and Appointment >UUO._=_”3m:
provide of Five t of Five 7
SMMES to be SMMEs to |

47 |Page
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2000
households
with
seedling in
18 wards
that LED
initiatives
are
implemente
d by 30t
June 2023

JULY 2022 - JUNE 2023

QUARTER 1

QUARTER 2

funded by 31
December
2022

QUARTER 3

be funded
by March
2023

QUARTER 4




POE

Q1-Q4

Appointmen
tletters, list
of
beneficiarie
s, ToR and
council
resolution

JULY 2022 - JUNE 2023

N/A

QUARTER1

QUARTER 2

Q2:
Distribution
list and
reports for
seedling,

Pictures and
Reports for
dosage of
cattles

Training
Manual
Attendance
Register,
Training
Report

list of
beneficiaries,
council
resolution

Selection
Report
Appointment
letters

QUARTER 3

Q3: Pictures
and Reports
for dosage
of cattles

Training
Manual
Attendance
Register,
Training
Report

Supply and
Delivery as
per requests

QUARTER 4

Q4
Monitoring
report

49 |Page
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34.

P4G6016.03

Spatial Rational

3%

Planni
ng
and
Surve
y of
Matati
ele
Midd|
e
Incom
e
towns
hip

POE

Number
of
Studies
undertak
en and
Draft
layout
plans
develope
d by set
date

Ensure that
the Draft
township
layout plan
(Planning
and Survey
of Matatiele
Middle
Income
township) is
completed
by 30 June
2023

JULY 2022 ~ JUNE 2023

Q- Q4
appointment
lefter
Reports
Reports
draft layout
plan

N/A

Undertaking
of technical
surveys and
relevant
studies for
township
establishmen
tby
December,20
22

Q2: Reports

Ensure
Finalisation
of studies
for township
establishme
nt by
March,2023

Q3: Reports

the

township is
developed

by

June,2023

Ensure
that draft
layout for

QUARTER 4

Q4 draft
layout plan

50|Page
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35..

P4G6016.04

Spatial Rational

4%

ville
Middl

Incom

Devel
opme
nt
(imple
menta
tion)

POE

Call for
proposal
s for
provision
of Bulk
Infrastruc
ture for
30 units

Provision of
for Bulk
infrastructur
e services
by 30 June
2023

JULY 2022 - JUNE 2023

N/A

QUARTER 1

Q1-Q4-
POE

Q2:
Appointmen
tletter

-Q3
progress
reports

Q4

N/A

Ensure that Ensure that
appointment draft Design
of service (services
provider is network) of
finalized bulk
Finalize by infrastructur
31st esis
December developed
2022 by
March,2023
Q2: Q3
Appointment
letter progress
reports

QUARTER 4

Ensure
that
designs of
buik
infrastructu
re are
finalized
on 30 sites
by 30t
June,2023

Q4

Final
Designs
submnitted
and
approved
by the
MLM

51|Page
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36.

P4G6016.03

Spatial rationale

3%

Planni
ng &
Surve
y of
Matati
ele
and
Cedar
ville
Com
merci
al
devel
opme
nt

Studies
undertak
en and
Draft
layout
plans
develope
d by set
date

Ensure Draft
township
layout plan
{Matatiele
and
Cedarville
Commercial
developmen
t) by 30 June
2023

MOV/ POE
Q1
appointment
letter
Q2-Q3
Reports

Q4 draft
layout plans

JULY 2022 ~ JUNE 2023

N/A

N/A

QUARTER 1

Ensure that
tachy
surveys and
relevant
studies for
township
establishmen
tis undertake
by
December,20
22

Q2:

Reports

Ensure that
studies for
fownship
establishme
ntis
finalized by
March,2023

Report

QUARTER 4

Ensure
that draft
layout for
the
township is
developed
by
June,2023

Q4: draft
layout
plans




JULY 2022 - JUNE 2023

POE
Valuat | Number | Ensure N/A Ensure Ensure that N/A
ion of of Valuation of appointment Valuation of
._,\_c_ao ,_ﬂ_:ﬂ _ _fo " of a service S_mz_a.
ipa unicipa unicipa - arcels is
_wza land P land n%om_m provideris uo:m by the
parcel | parcelby | by 30 June done by 31st March
setdate | 2023 30the 2023
December
o2 2022
. E
& g
R
]
s POE MOV/POE | N/A Q2 Q3 N/A
@ Q1 N/A Appointment .
Q2- letter ﬁﬂw_ﬁ“m%
Appointmen
tletter
Q3 valuation
reports.
Q4 N/A




CORE COMPETENCY REQUIREMENTS

1. LEADING COMPETENCIES

Ensure that organizational priorities are set,
operations are strengthened, employees and
other stakeholders are working towards common
goal

Provide ongoing support, direction for municipal
employees and organizational management

Ensure that programs and projects are planned,
targets are set and implemented timeously.

Ensure that Budget is prepared in accordance
with legislation and executed accordingly.

Ensure that employees are empowered in order
for employees to contribute positively fo realize
our vision and mission.

1. Strategic Direction and 10%
Leadership

2. People Management 5%

3. Program and Project 5%
Management

4. Financial Management 10%

4. Change Leadership 10%

5. Governance Leadership 10%

Ensure that policies are formulated, reviewed for
the entire institution, Enterprise Risk Management
and adhered to compliance




2. CORE COMPETENCY (CC)

1. Moral Competency Encourage adherence to
municipal values, honesty,

integrity and ethics

2. Planning and Development of broad initiatives and action
Organizing. plans for the realization of municipal objectives

4, Knowledge and Critical analysis of information

Information ¢ Innovation to achieve strategic objectives
Management.
5. Communication 10% e Create an environment that is conducive to

information and knowledge

6. Results and Quality 10% o Ensure the decisions taken by council and
Focus management are communicated with the staff
members.
e Ensure compliance to legislation, circulars and
policies




3. PERSONAL DEVELOPMENT PLAN (SERVES AS ANNEXURE A OF THE PLAN)

Capable Institutional Financial Support and authorization to attend
administration: Master in | Block classes
Public Administration

15 January 2023 To register in 2023 None N/A

AGREEMENT TO PERFORMANCE AND DEVELOPMENT PLAN

| agree with the objectives ag set out in the Performance Development Plan and undertake to achieve the objectives as agreed on.

MUNICIPAL MANAGER

Date: 03 DECEMBER 2022

S6|Pag:



| undertake to support MATIW 2 with the achievement of the above Performance Development Plan

SIGNATURE: ....... "5
MAYOR _

Date: 03 DECEMBER 2022

57|Page



