ANNEXURE A PERFORMANCE PLAN
r
DEPARTMENT: BUDGET AND TREASURY UNIT: GOVERNANCE MAT br ..~l | m LE
YEAR: 2022 - 2023 ST T I S
NAME: MR. KHALUWE LINE MANAGER: MR. LIZO MATIWANE
MEHLOMAKULU
EMPLOYEE NO. 301127 JOB TITLE: MUNICIPAL MANAGER
JOB TITLE: CHIEF FINANCIAL OFFICER BUSINESS UNIT/SITE
DIVISION/BUSINESS BUDGET AND TREASURY PERIOD: 01/07/2022 — 30/06/2023
UNIT
SITE 102 Main Street, MATATIELE: REVIEW DATE:
4730
RATING SCALE
1 Not meeting the standard
2 Meet some of the standards
3 Meet all the standards
4 Meet all and exceed some standards
5 Meet & exceed all standards

Key Performance Areas (KPAs)

1. Basic Service Delivery

2. Municipal Institutional Development and Transformation
3. Good Governance and Public Participation

4. Municipal Financial Viability and Management

S. Local Economic Development (LED)

6. Spatial Development

Core Competency Requirements (CCRs)

LEADING COMPETENCIES (LC’s)

1. Strategic Direction and Leadership - 10%
2. People Management - 5%
3. Program and Project Management - 5%
4. Financial Management _ - %
5. Change Leadership - 25%
6. Governance Leadership - 5%

= Weight = 80%

=5%

=20%

= 65%

=0%
= Weight = 20%
CORE COMPETENCIES (CC’s)
I. Moral Competency - 5%
2. Planning and Organizing - 5%
3. Analysis and Innovation - 15%
4. Knowledge and Information management - 15%
5. Communication - 5%
6. Results and Quality Focus - 5%
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PROJECT NUMBER.

WNEN.QNE&ZQM PLAN FOR 2022-2023 . INANCIAL YEAR.

IDP REF.

KEY PERFORMANCE
AREA

WEIGHT

P2G308.01

Basic Service Delivery

10%

| PROJECT KEY

[ ANNUAL JULY 2022 - JUNE 2023 'PROG | OWN | R
DESCRIP PERFORM TARGET&  QUARTERI QUARTER2 | QUARTER 3 | QUARTERA4 RESS | RATI | AT
TION ANCE VIME | JULY-SEP | OCT-DEC |  JAN-MAR | APR-JUN e il
INDICATO FRAME TARGET _ ATTTTAD, TARGET Aibar | P LOR (RETR TARGET AL LA OF BY
R _ THE PA |
| PERIO NE
D i L
UNDE
_ R
REVIE
I ] _e| ! 2 == e
Indigent | Number of  Provide | Provide Provide | Provide Provide
support ﬁmin_.”a services to 13 | services services services fo services to _
bononciarics | H13Tegistered | o 13 413 7 1013 413 13 413 7 7 13 413
roceiving free | inCigent registere registere registered registered
busic scrvices | beneficiaries | g jnjgent d indigent indigent
by st date me_anosm beneficiar 7 indigent 7 beneficiarie beneficiari
ey, ies as beneficia § as es as
Refuse and } . ) .
rattes 7 follows: ries as follows: follows: _ _
Altlernative Electricity | _ﬂo__os.m". Electricity, Electricity,
energyby 30 | » Refuse Electricit Refuse and Refuse |
June 2024 and Y. rates, and raftes,
rates, Refuse Altemative Alternative
Alternativ and 7829. by energy by _
e energy rates, 31 March 30 June
by 30 Altemati 2023 2023 _
Septemb 7 ve _
er 2022 energy
by A
_ Decemb 7 _
er 2022 _
Indigent Indigent | . Indigent | Indigent | Indigent
Register Register Register Register 7 _ Register
indigent Indigent Indigent Indigent indigent _
Status Quo Status _ Status 7 Status Quo Status Quo
Report Quo Quo Report Report
_ Report Report _ _
2|F e



of

P2G3010.04

Municipal Financial Viability

65%

Preparation
of GRAP
compliant
AFS.

"GRAP

Compliant
Annual
Financial
Statements
submitted by
set date.

" Prepare &

submit GRAP
compliant
Annual
Financial
Statements to
Auditor-
General,
National &
Provincial
Treasury by
31% August
2022

JULY2022-JL 2023

QUARTER 2

QUARTER 3

QUARTER 4

_ Propars

& submit
GRAP
compliant
Annual
Financial
Statemen
tsto
Auditor-
General,
National
&
Provincial
Treasury
by 31*
August
2022

I~-DEC |  JAN-MAR |

| N/A

N/A

APR-JUN

i

+

M

3|




GRAP
Compliant
Annual
Financial
Statements
and
acknowledge
ment by AGSA
and National
and Provincial
Treasury

 GRAP

Complian
t Annual
Financial
Statemen
tsand
acknowle
dgement
by AGSA
and
National
and
Provincial
Treasury

JULY 2022 -JL 2023

QUARTER

QUARTER 3

QUARTER 4

|  OCT-DEC JAN-MAR |

N/

APR-JUN
m SA




JULY 2022 - Ju 2023
QUARTER 3 QUARTER 4
_ JAN-MAR | APR-JUN

Receive Signed “Achieve an . Resolve |
unqualified Auditor Unqualified dafl
audit General Audit Opinion Audit
opinion Reportby set | issued by the findings
from date. Auditor- towards
AGSA. General by 30 Achieve
> November an
5 2022, Unqualifi
S ed Audit
w —
o 2 8 Opinion
s 2 R ;
(o] o in issued
[ ] = o
! L by the
&£ B Auditor-
= General
= by 30
Novemb
er 2022
Audit Report Audit
from AGSA Report
from
AGSA




PROJECT NUMBER.

n

IDP REF.

P2G3010.06

P2G309.01

KEY PERFORMANCE

Municipal Financial Viability

Municipal Financial Viability

AREA

| PROJECT | KEY “ANNL JULY 2022 v 2023 PROG | OWN |
_ DESCRIP | PERFORM | TARGET & QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 RESS  RATI
TION ANCE TIME JULY ~SEP OCT-DEC |  JAN-MAR "APR - JUN i mmu».., NG
= INDICATO FRAME | TamcEr | aenian | paeid | aciosd 7 TARGET 4o it TARGET KA OF
8 A _ THE
= PERIO
= D
_ * UNDE |
R
| REVIE
N “ _ 7 W
mSCOA Number of Produce four | Quarterly Quarterly Quarterly Quarterly _
Reports Mscoa reports | (4) Quarterly reports _ reports reports on reports on
produced by | mSCOA on on _ mSCOA mSCOA _
[ intornal | mscOA mSCOA internal intemal
monitoring intemal | intemal monitoring _ monitoring
toal reports by | nitorin monitorin tools used tools used
_ 0 iune 2022 g tools g fools _
used _ used 7
x
: | |
_ |
_ |
. Management Manage . Munage _ Manageme ” . Manageme _
reports o | memt _ menlt 7 . reporix m  reports
MTM reports to reports o MTM o MTM
| MTM 10 MTM |
" | Debt " Amount of Reduce | Reduce | Reduce | Reduce 7 | Reduce
Collection | debtreduced | Revenue debt | Revenue Revenue Revenue Revenye
& bysetdate | byR5,000000 'debt by debt by debt by R1, debtbyR1, _
Reduction by30June | R1, 250, | R1, 250, _ 250, 000 by 250, 000
2023 000 by 30 000 by 31  March by 30 June
nsfo. _ Septemb 3 _ 2023 2023
S | _ er 2022 Decemb
_ | er 2022
“ | | | B | | =
Age Analvsis Age Age Age Age _
Analysis Analvsis Analysis Anabisis
6fr
LM




PROJECT NUMBER.

IDP REF.

P2G308.01

KEY PERFORMANCE

Municipal Financia! Viability

AREA

WEIGHT

65%

PROJECT  KEY | \\A| JULY 2022-JL  [2023
DESCRIP | PERFORM TARGET & QUARTER 1 QUARTER2 | QUARTER 3 ! Eaﬁ.ﬁwn
TION ANCE TIME JULY - SEP [ OCT ~DEC JAN - MAR _ APR - JUN
INDICATO FRAME TARGET (il | FARGRT | wc1lu | TARGET | ACTUML |  TAmcer ACTEAL.
K |
_
_ _ _
| | _ “
e S __| | SR R |
_ Submission | Numberof | Submit Submit 3 Submit 3 Submit 3 Submit 3
of monthly | Secton71 | monthly (12} | monthly _ monthly monthly 7 _ monthly
reports as reports (section 71) | reports to reports reports to reports to
per section | submittedby | reports  to | National to National National 7
71 of  settimeframe. = National Treasury, National 7 Treasury, Treasury,
MFMA, Treasury, Provincial | Treasury _ Provincial Provincial
_ | Provincial _ Treasury Treasury Treasury
Treasury and and _ Provincia and mayor 7 7 and mayor
| mayor on the = mayoron I on the 10th on the 10th
10th working  the 10th Treasury working working |
day of every = working and 7 day of day of
month day of mayor every every
every on the _ month | month
_ month 10th 7
| working _
day of _
| ront |
month
Monthiv | Monthly | Monthiy 7 B | Monthly | | Monthiv
section 71 | section _.,.mn.:e_: seetion 71 7 _.f.ﬁ.:e_z 71
reports 71 71 reports reports
| reports reports

PROG
| RESS
AS AT
END
OF
THE
PERIO
P
UNDE
R
REVIE
W

71

LM

OWN R

RATI | AT

NG IN |
G |
BY
PA
NE
1=

.
ap



PROJECT NUMBER.

PROJECT KEY ANNL _ JULY 2022-Jb.  .2023

[ [ PROG OWN R
. . _ DESCRIP | PERFORM | TARGET&  QUARTERI QUARTER 2 QUARTER 3 QUARTER 4 RESS  RATI AT
g TION ANCE TIME | JuLy 4.w_.._v|7. OCT-DEC |  JAN-MAR APR-JUN - By
o m A INDICATO FRAME, FARGET | 40fial | TARGET | a0l TARGET W1 TARGEY woan | OF 7 w.f.
B 853 8 . | THE PA
& E% B2 | PERIO | NE
g | & z _ D g
S | | | UNDE
& 7 _ R
£ 7 REVIE
| _ _ } = L [ |
NS Submission | Number of Submit | Submit Submit Submit (1) 7 Submit (1)
of quarterly | section 52d {1} 7 (1)
reports as reports 4 quarterly Quartery
per section | submitted by | Quarterly quarterly reports reports _
52(d)of | settimeframe = OUarerly reports _ reports (section {section
MEMA. reports (section (section 52d reports 52d
(section 52d 52d 524 _ and (1) reports
_ | reports and _ reports reports withdrawal and (1)
| (4) withdrawal | gnq (1) and (1) report) to withdrawal
report) o | ywithgraw | withdraw National report) to
z _ .__H,_hwmnm_ al report) al report) Treasury, National 7
= sury, to to Provincial Treasury,
2 Provincial | Natignal National Treasury Provincial
8 = . Treasuryby | Treasury, Treasury 7 by the 5th Treasury
& § | § the 10th | provincial . working by the 5th
Q| working day of | Treagyry Provincia | day of each working
“ B 7 each quarter _ by the I quarter | dayof
2 5th | Treasury after each
s | working by the approval by quarter
day of 5th Council after 7
each _ working _ approval
quarter day of by Council
after each _
7 approval quarter
by | after _ _
Council approval
by
| Coungil
_ ! . _
8 _ d @

L £



QUARTER 1

JULY 2022 - Ji. . 2023
QUARTER 3

QUARTER 4

QUARTER2 |

Ouartert

Quarterly

Ouarterly Onareerly Ouarterly
reports reports ¥ Feporls reports reports
{Sceetion S2d) | (Scection (Section {Section (Section
52d) 52d) 52d) 52d)
Submission =~ Numberof = One annual One N/A N/A N/A
of banking report on banking annual
details as banking  detaistobe | banking
persection | detalls | reporiedto nhma__m o
80f MFMA. | submitted by = Nafional
setdate | Treasury by WE;&
01 July 2022 National
£ Treasury
3 by
> 01 July
' 8 B 2022.
s | 2 £ Proaf of N N/A Nid
o = © suhmissio
o [T
o ‘= i fo
=2 National
m Treasury
=




P2G308.04

Municipal Financlal Viability

Y%

i m:wimm_o:

of mid-term
report in
terms of
section 121
of MFMA.

midterm report
fo the Mayor,
National and
Provincial
Treasury by
the 25th
January.

Submission of |

JULY 2022 - Ji h 2023

N/

MOIP
OE

MOV:P

OFE

Honourable
Mayor,
National
and
Provincial
Treasury
by

the 25th
January
2023

MOF/P

OE

W7

MOV/POE

10|Fayp
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QUARTER 1

JULY 2022 —J. 22023

QUARTER 2

QUARTER 3

QUARTER 4

_ JULY-SEP | OCT-DEC

JAN - MAR

_
_
_

i Multi-year Adjusted Prepare and “NA Prepare NA
budget as budget Submit and Submit
per section = prepared and adjusted adjusted

28 of the submitted to budget to budget to
MFMA. Council, Council by Council by
_U—.°<.m=0mm_ and Nm____ ﬂﬂcamq Mwn_
National andto February
Treasuryby | National and and to
set date Provincial National
Treasury by and
_klmu. the 15" March Provincial
= of each year Treasury
S 8 = by the 15"
3 5 o March of
o =
m = o each year
g
5
=
f Adjustment Adjustment
budget budget
Council Council
Resolution Resolution

11| Fa
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11.

PROJECT NUMBER.

IDP REF,

P2G308.08

KEY PERFORMANCE

|
|

Municipal Financial Viability

 PROJECT
DESCRIP
TION

WEIGHT

Multi-year
budget as
per section
21 (o) of
the MFMA.

65

(Y]
0

KEY

PERFORM
ANCE
INDICATO
R

Budget Time

schedule
{Process
Plan)
submitted to
Council and
National and
Provingial
Treasury by
set date.

ANNt
TARGET &
TIME
FRAME

Develop

budget time
schedule
(process plan)
and submit to
Council 10
months before
the start of a
financial year
(31 August
2022) and fo
National and
Provincial
Treasury by
the 30
September
2022

QUARTER 1 [

JULY - SEP

TARGET

QUARTER 2

OCT-DEC

JULY 2022 - JL

ACTUAL

TARGET

Develop
budget
fime
schedule
(process
plan) and
submit to
Council
10
months
before
the
startof a
financial
year

(31
August
2022)
and to
National
and
Provincial
Treasury
by

the 15th
Sept

2022

N/A

QUARTER 3

JAN - MAR

~ 2023

QUARTER 4

T

ACTUAL TARGET

N/A

ATREAL

TARGET

N/A

)-H-._cz

ACTUAL

PROG |OWN R
RESS | RATI AT
AS AT NG | IN
- END G
' OF BY
TRE PA
PERIO NE
D L
UNDE
'R
REVIE
W A
|
_
12| a =
LM




i || [TROJECT L KEY T ANNL JULY 202230 (2023
- . S O QUARTERI | QUARTER2 |  QUARTER3
JULY-SEP | OCT-DEC |  JA

UN

Process Plan | Process | A N I 7
Plan
Couincil
Resolution Council
Resolutio
n
Multi-year Number of | Hold 1 budget N/A N/A N/A Hold 1
budget as budget community budget
per section | community outreach by community
S 23ofthe | outreaches | 30 June 2023 outreach
- MFMA. | held by set by 30 April
B date 2023
a
= |20
i o
o W > .
S B
o -]
a2 8
[ =
£
o Advert N/A N/A N/A Advert
5
B Attendance Atienda
nnu- Register nee
Register

13| ape
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PROJECT NUMBER.

1DP REF.

P2G308.08

KEY PERFORMANCE

Municipal Financial Viability

AREA

WEIGHT

+—

PROJECT
DESCRiP
TION

=

budget as
per section
21 and 24
of MFMA.

65
%

Multi-year

KEY
PERFORM
ANCE
INDICATO
i

2023/24

MTERF
Budget
prepared and
submitted to
Coungil,
National and
Provincial
Treasury by
set date.

ANNI
TARGET &
TIME
FRAME

Prepare |

2023724

MTERF
Budget and
submit to
council by 30
June 2023

and to
National and
Provincial

7 Treasury

within 10 days

| after approval.

. Approved
Budwet

Advert

Councif
Resoliution

Resolution

JULY 2022-J. 12023
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
~ JULY-SEP | OCT-DEC |  JAN-MAR APR - JUN
TARGET |=.|._ L1 FARGET  widLal _ |..__=.__..._.... AL W |_...8ﬂ4._ ACTUAL-
_
 N/A - NA Prepare | Prepare |
2023/24 2023724 |
MTERF MTERF
[ draft final
Budget and Budget
submit to and submit
Council by to Council
31 March by 30 June
2023 and | 2023 and
to National to National
and and
| Provincial Provincial
_ Treasury Treasury
within 10 within 10
working days
days after working
approval. after
approval.
_
| Nz | N . “ _ Approved [ Approved =
Buddget Burdget
Advert _ Advert
Council Conncil

Rexolution

PROG OWN R _

RESS | RATI | AT
AS AT NG | IN |
END G
OF _ BY
THE PA
PERIO NE
D L
UNDE
R
REVIE
i e
_
_
_
|
14| agp
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PROJECT NUMBER,

14

iDP REF.

P2G308.09

| | PROJECT | KEY
- DESCRIP | PERFORM
m TION ANCE
m = INDMCATO
55 8 :
4 m_ =
ez
> 7 _
(3]
u
L
Update and |
maintain
| fixed Updated
assets Fixed Assets
set date.
£
=
[ ]
>
=
e 65
£ %
[T
.I.w. |
S
S
=

ANNL | JULY 2022-J. {2023
TARGET & QUARTER | QUARTER 2 QUARTER 3 QUARTER 4
TIME | JULY-SEP OCT-DEC JAN - MAR APR-JUN
FRAME | capgir | (uriw, | oawart | sldian | daneey WAL | TamGET ACTUAL
|
_
_ i | ? || E il
MSCCA | Updated Updated Updated Updated
compliant Assets | Assels Assets Assets
transacting Register Register Register to | Register to
and Updated o to achieve achieve
Assets achieve 7 achieve GRAP GRAP
| Register to GRAP GRAP compliant compliant
achieve compliant complian FAR by 31 FAR by 30
GRAP FAR by tFAR by March June 2023
compliant 30 30 2023
FAR by 30 Septemb Decemb
June 2023. _ er 2022 er 2022 7
[ [
| Asset Asset | Asser | Asset | Asver =
Register Registe Regist Register Regisier

r

ur

| PROG | OWN
RESS

PERIO

UNDE

R |

RATI | AT

AS AT NG IN
G

BY

PA

NE
L

15|
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JULY2022_J. 12023

PR-JUN

Valuation roll |

Produce a |

] _au_ma|m

! Invite:

General N/A
valuation produced by | supplementar | nt  the public to
roll set date y valuation roll | suppleme inspect SV
for ntary roll for
implementatio on 01 implement
£ n by 01 July July2023 gtion on
w 2023 (1/07/2024
«|2 |3
L]
g | § |65
& £ % Supplem N/A N/A Advert
o = entary
“.m... Valuation
g Roll
=
Demand | Approved Approval OF | N/A N/A N/A 2023124
= Manageme | Procurement | 2023/24 Procureme
_.w nt(1) Plan by the | Procurement nt Plan
ol s .Wa set date _ﬂmzmoww 3 approved
st m g M-m ay by the
o = * Accounting
g - Officer.
]
=
=
=
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PROJECT NUMBER.

17

18

1DP REF.

P2G308.13

P2G308.14

KEY PERFORMANCE

Municlpal Instiutlonal Development and

Munilcipal Financial

AREA

Transformation

Viabllity

WEIGHT

Ye

| 65

%

PROJECT
DESCRIP
TION

Policics

and
Standard
Opcrating

Procedures

Approved
policies

Council
Resolution

| Bid

Adjudicatio
n Meeting

| Attendance of |

PERFORM
ANCE
INDICATO
R

| Approved

policics and

standard
opcrating
procedures by
set date

Bid
Adjudication
Mecetings by
set date

ANNL
TARGET &
TIME
FRAME

Approval
35 policies and
standard
operating
procedures for
2023/2043
MTERF by
312 May 2023

. Approved

policies

Council
Resolution

Attendanee of
2 Bid
Adjudication

Mecetings by
3% June 2023

of |

QUARTER 1
JULY - SEP
TARGET

N/A

3 Bid

Adjudicat

ion

Mectings

_uw 3(m

Septembe
_ r 2022

sy |

JULY 2022-J. <2023 PROG | OWN R
QUARTER2 | QUARTER 3 QUARTER 4 RESS | RATI | AT
" OCT-DEC |  JAN-MAR | APR-JUN mm_uﬁ. NG mz
AN A ILAL TABLE] AT LA TARGET _ AGTH OF BY
THE PA
PERIO NE
D L
UNDE _
R
_ REVIE
b — = = W _
_
N/A Review of Approval _
35 policies of 35
and policics
standard and
operating standard
procedures operating
for procured
| 20232024 for
MTERF to 2023/2024
be tabled to MTERF by
council by council by
31# March 312 May
2023 2023
Approved Approved
policies policies |
Council Council _ _
Resolution Resolution
! = = — : 1 |
3 Bid 3 Bid 3 Bid
Adjudica Adjudicatio Adjudicati
tion n Mcctings on
Meetings by 3tk Mectings
by 3I* March by 3
Decemb 2023 June 2023
er 2022
17| Fa

LM A~



QUARTER 2

h 1
JULY 2022-J. 32023

QUARTER 3

65 | Contract Number  of | Management | Awarded Awarded Awarded Awarded
% | Manageme | contracts of Projects not | projects projects projects not projects
nt awarded by exceeding the | not not ] exceeding not
set date awarded exceedin exceedin the excecding
) amount by 30 | & the g the awarded the
£ June 2023 awarded awarded amount by awarded
o amount amount 319 March amount by
< by 30h by 3¢ 2023. 30" June
o | W = Septembe Decemb 2023,
T e | C r2022. cr 2022,
m i )a_.__.:__ﬁ.ﬁ ?_hc.__ns Adjudicatio Adjudicati
o = on tion n on
s committe committ committec committee
.m ¢ register ce register register
= register




PROJECT NUMBER.

iDP REF.

P2G308.16

P2G3086.18

KEY PERFORMANCE
AREA

Basic Scrvice Delivery

Municipal Financlal Vlabillty

KEY
PERFORM
ANCE
INDICATO

R

PROJECT
DESCRIF
TION
fme
-~
&)
[
Z
10 Project
% | Manageme
nt
| 65 | Payroll

% | Manageme
nt
|

Number of

project
awarded by
sct date

| Number  of |
salaries to
employces
and
allowances to
Councillors
paid by set
date

ANNL JULY 2022 -J. 2023
TARGET & QUARTER 1 QUARTER 2 QUARTER 3
TIME JULY - SEP OCT -DEC JAN - MAR
FRAME TARGEY LEEE RN TARGEY MU TARLET ACTUAL
{
|
Management | Number Number Number of |
of projects not | of of projects not
exceeding the | projects projects exceeding
budgetexd not not the
amount by 30 = exceodin exceedin budgeted
June 2023 g the g  the amount by
budgeted _ budgeted 31* March
amount amount 2023.
by 30* by 3I*
Septembe Deeemb
r 2022, cr 2022,
Budget vs Budget Budget vs .
Actual vs Actual Actual
Report Report Report
|
Payment  of | 377 of | 377 of 377 of |
377 of salarics | salarics to salaries salarics to
to  employces employec to cmployee
and 55 [ and 55 employe and 55
allowance to | allowanc ¢ and 55 allowance
Councillors by | € to allowanc to
30 June 2023. | Councille [ to Councillors
rs by 30™ Councill by 3=
Septembe ors by March
r2022 3e 2023
Decemb
er 2022

QUARTER 4

~ APR-JUN
ACTEAL

TARGE?

[ Budget wvs

| 377 of

Number of
projects
not
exceeding
the
budgeted
amount by
30 June
2023,

Actual
Report

salarics to
employee
and 55
allowance
to

Councillor
s by 30

June 20023

W

| PROG | OWN

RESS RATI
AS AT | NG
END

THE
PERIO |

UNDE

REVIE

19 |

N\a

R
AT
IN
BY

NE



QUARTER 2

T
JULY 2022-J. 2023
QUARTER 3

QUARTER 4

OCT~DEC

"APR - JUN

P2G308.18

inancial Viabillty

Municipal F

65
Ye

Revenue
Enhanceme
nt Strategy

Development
and
implementatio
n of revenue
cnhancement
strategy by sct
date

Develop |
revenue
enhancement
strategy  and
implement it
by 30 June
2023,

Develop Impleme Implement Implement
1 revenue nt the the revenue the
enhance revenuc cnhanceme revenue
ment enhance nt strategy cnhanceme
strategy ment by 3 nt strategy
by 30t strategy March by 30
Septembe by 31 2023, June 2023,
r2022 Decemb

er 2022,
Monthly Monthly Monthly Monthly
report report report report

20|#agp
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CORE COMPETENCY REQUIREMENTS
1. LEADING COMPETENCIES

1. Strategic Direction _ 10% e Provide direction and leadership
 and Leadership within the di:pirtment - B _ Al _
2. People Management 5% ®  Ensure the policies and regulations

as set out by council are adhered to.

o FEnsure discipline, commitment
amongst the staff members within
the dejnirtment.

3. Program and Project 5% s  Ensure projects that are within the
| Management department are achieved within the
| set-time frames. |
- 4.Financial 25% » Ensure the institution is financially
Management stable and sustainable

e Ensure the institution produces
credible and balanciny budu.i.

5.Change Leadership 0%
6. Governance 5%, e FEnsure the units within the
Leadership department are functioning within

the prescribed regulations

21| a e



2. CORE COMPETENCY (CC)

1. _ss.umaca__ﬂ_n:nw.

2. Planning and Organizing.

Ensure the dilemmas and conllicts
within the department are nesolved
amicably and timeousl..

Ensurc the tasks of the depariment i

arc completed within the required
time.

Put the necessary systems (o ensure
the tasks are compileted

3. Analysis & Innovation

15%

Ensure the targets set are completed
within the required time amd the
estimated budget.

4, Knowledge and
Information
Management.

Knowledge on operations of the
department and also transferring the
knowledge 10 the sl members
within the depariment.

| 5. Communication

%

Ensure the decisions taken by council
and management are communicated
with the stalT members.

| 6. Results and Quality

Focus

5%

Ensure the municipality achicves the
targels as set oul on the IDP and
SDBIP

22| Pag
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PERSONAL DEVELOPMENT PLAN (SERVES AS ANNEXURE A OF THE PLAN)

AGREEMENT TO PERFORMANCE AND DEVELOPMENT PLAN

.ﬂ_m_.on with the objectives as set out in the Performance Development Plan and undertake to achieve the objectives as agreed on.

23] ge



T undertake to support the employee with the achievement of the above Performance Development Plan.

24|Page



