ANNEXURE A

DEIPARTMENT: CORPORATE SERVICES

PERFORMANCE PLAN

UNIT: CORPORATE SERVICES
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MATATIELE
SISO

MUNICIPAL MANAGER
MR. L. MATIWANE

OFFICE OF THE MUNICIPAL MANAGER
2022/ 23

| 3157 JANUARY 2023

10%

YEAR: 2022 - 2023
NAME: MR. CK. MAGADLA LINE MANAGER:
EMPLOYEE NO. 100011 JOB TITLE:
JOB TITLE: GM: CORPORATE SERVICES NdmuZHmm UNIT/SITE
DIVISION/BUSINESS UNIT CORPORATE SERVICES PERIOD:
SITE Hcm Main mndnn MATATIELE: hqwc REVIEW DATE;
RATING SCALE - L= WO u_ =T B
1 Not meeting the standard
2 Meet some of the standards
3 Meet all the standards
4 Meet all and exceed some standards
5 . Meet & exceed all standards
Key Performance Areas (KPAs) = Weight = 80%
1. Basic Service Delivery 15
2. Municipal Institutional Development and Transformation 50
3. Good Governance and Public Participation 10
4. Municipal Financial Viability and Management 10
5. Local Economic Development (LED) 15
6. Spatial Development
Core Competency Requirements (CCRs) = Weight = 20%
LEADING COMPETENCIES (LC’s) CORE COMPETENCIES (CC’s)
1. Strategic Direction and Leadership =~ 10% . 1. Moral Competency
' 2. People Management 0% 2. Planning and Organizing
._3. Program and Project Management [ 3. Analysis and Innovation
4. Finencial Management o 10% 4. Knowledge and Information En._wmnu_ﬂn
5. Change Leadership o 1 _5. Communication_
6. Governance Leadership 10% 1°6. Results and Quality Focus
A
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PERFORMANCE PLAN FOR 2022-2023 FINANCIAL YEAR.

m.

QUARTER 1

JUL 4

-SEP

. QUARTER2
|_OCT-DEC__ |  JAN

ool -

JULY 2022 — JUNE 2023
QUARTER 3

QUARTER 4
__APR-JUN

-l|||._.
VAR T
AR il

Monitorin | Numbers of | 4 quarterly | 1 1 quarterly 1 1
g of | reports  on | report on | quarterl report on: quarterly quarterly
Auxiliary | the rendering of | y report Cleaning report on: report on:
8 Services | monitoring | Auxiliary on: Services Cleaning Cleaning
b5 POE of auxiliary | Services to | Cleanin and Services Services
m services by | all Municipal | g Messenger and and
B set date, premises Services /Driver Messenge Messenge
g and Services r/Driver t/Driver
.ﬂ Messeng plus Services Services
g er/Drive Minutes of plus plus
— m_ T 1 meeting Minutes Minutes
= ] g Services of 1 of 1
a & plus meeting meeting
M m Minutes
® R of 1
P d meeting
] Ql: 11 1 1 1
m Quarterly Quarter Quarterly Quarterly Quarterl
.m Auxiliary ly report report y report
) Services report and and and
5 reports and | and Minutes Minutes Minutes
M Minutes of 1 | Minutes of 1 of 1 of 1
meeting of 1 meeting meeting meeting
meeting
Lo r! Yoy,
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JULY 2022 — JUNx: 2023

Security | Number of | Provide Compila Compilati Compilati Compilati
for quarterly security tion of 3 on of 3 on of 3 on of 3
municipal meetings services for = Monthly Monthly Monthly Monthly
assets and | held and the Operatio Operation Operation Operation
premises | monthly municipality | nal al reports al reports al reports
.m reports on | on an annual | reports including including including
w the basis by 30 | includin matters of matters of matters of
m monitoring | June 2023 g Incidents, Incidents, Incidents,
% of the matters Challenge Challenge Challenge
m provision of s & s & S &
ﬂ | security Incident Recomme Recomme Recomme
=] services on 5, ndations, ndations, ndations,
g key Challen Ad-Hoc Ad-Hoc Ad-Hoc
~§ E municipal ges & Bookings Bookings Bookings
< m. premises Recom and and and
Z | 2 obtained by mendati Cancellati Cancellati Cancellati
A set date. ons, Ad- ons by the ons by the ons by the
E Hoc service service service
-2 Booking provider provider provider
£ s and and and and
..m. Cancella holding of holding of holding
=3 tions by 1 1 of 1
5 the quarterly quarterly quarterly
g service
= provider
and
holding
of 1
quarterl
v AL _
(2 | SRV

) _ 1m m .



JULY 2022 — JUNx. 2023

QUARTER1 | QUARTER2 QUARTER 3 QUARTER 4

(~SEP OCT-DEC | JAN-MAR |  APR-JUN |

1

Ql - 4 41 ﬂ— 1 _
Quarterly Quarter Quarterly Quarterly Quarterl
reports on | ly report on report on ¥y report _
sitting of | report sitting of sitting of on sitting
governance | on governanc governanc of
meetings sitting of € meetings € meetings governan
govema ce
nee meetings
meeting
5
Facilitati | Number of | 12 monthly | 3 3 monthly 3 monthly 3 monthly
. on of | reports of | reports  on | monthly reports on reports on reports on
g sitting of | governance | sitting of | reports sitting of sitting of sitting of
a governan | schedueld Eovernance | on governanc govermanc governan
m ce and | meetings mectings sitting of € meetings € meetings ce
) oversight | monitored submitted to | governa submitted submitted meetings
g g structure | bysetdate. | MTM  and | nce to MTM to MTM submitted
- a B s quarterly to | meeting and and to MTM
< | §E meetings Council by | s quarterly quarterly and
LI~ POE 30 June 2023 | submitte to Council to Council quarterly
28 d o by to
Ela MTM 30/09/22 Council
= and
= quarterl
(3]
£ y to
b Council
by
30/09/22 B
ot .H|. 4

4|Page
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JULY 2022 — JUNw 2023
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

_— —— —

__JULY-SEP | OCT-DEC | JAN-MAR |  APR-JUN |7

Q1 4: 4|1 1 1 1
Quarterly Quarter Quarterly Quarterly Quarterl
reports on |ly report on report on y report
sitting of | report sitting of sitting of on sitting
governance | on govemanc governanc of
meetings sitting of ¢ mectings € meetings governan
governa ce
nece meetings
meeting
5
Audit Unqualified | Contribution | Contribu Contributi Develop Implemen B
g Complian | Audit made to | tion on made to an audit tation of
m. ce opinion, achieve made to achieve action Audit
m Unqualified | achieve Unqualifie plan action
38 Audit Ungqualif d  Audit plan
) A& Opinion by | ied Opinion
A « .m m responding >_._m:m by .
5 | g b7 to  RFIs | Opinion respondin
m _m within three by ] m.ﬁo. R¥Is
K= days respondi within
= & ng to three days
g within
= three
- | days - —
Cotr Lo,



JULY 2022 — JUNx: 2023

Q1 4—RFIs | RFIs RFIs from Audit Progress
from AGSA action Teport
AGSA plan
progress
report
Mun Reviewed Approval of Drafting Approval Implemen Presentati
icipa and the reviewed | of staff of the staff tation of on of
L E approved | 2023/2024 | Establis establishm Approved Draft
”ﬁﬂh m Staff Staff hment ent process Staff Staff
al 5 Establishme | Establishme | Process plan by 31 Establish Establish
< |Dev m nt by set nt by 30 June | Plan by December ment ment for
Z | elop m date. 2023 30 2022 Process adoption
ment ) Septemb Plan by 31 at
and m er 2022 March Governan
Tran i 2021 ce levels
stor & by 30
on June 2022
e L« A
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JULY 2022 — JUN 2023
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

. | - asslmiiunnib S St
i i -SEP _T ocT EC

- DL
B < = e

MOV/ POE MOV/POE | Mov/PO MOV/PO |
OE- E E
QIl-  Draft Draft Council
Staff Staff Resolution Draft Staff Council
Establishme | pogannic Extract Establish Resolutio
nt  Process | pmom: ment n Extract
Plan Process
02-Councit | T'%"
Resolution
Extract on
Process Plan
03- Draft
Staff
Establishme
nt
04- Council
Resolution
Extract on
Reviewed
Staff
Establishme
nt
co | .

.u...__ummm



Municipal Transformation and Institutional Development

_Bv_namn_
tation of
Training
and
Developm
ent
Programm
es

Number of
training
programmes
coordinate
by set date

Coordinate

Coordin

15 Training @ ate 5
programmes | Training
by 30 June program
2023 mes by
30
Septemb
er 2023
MOV/POE | MOV/P |
OE
QI-04
Training
Training Attenda
Attendance nce
Registers Register

8

I Coordinat

e 3
Training
programm
es by 31
December
2023

MOV/POE
Training
Attendanc
e Registers

JULY 2022 — JUN=#2023

Coordinat Coordinat
e 4 el
Training Training
programm program
es by 31 mes by
March 30 June
2023 2023
MOV/PO MOV/PO
E E
Training Training
Attendanc Attendanc
e e
Registers Registers

N,
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Municipal Transformation and Institutional Development

Facilitatio
nof
Financial
Study
Assistance

Facilitatio
n of
Financial
Study
Assistance

Number of
beneficiaries
funded for
Financial
Study
Assistance
by set date
Number of
beneficiaries
funded for
Financial
Study
Assistance
by set date

Fund 25
Beneficiaries
for Financial
Study
Assistance
by 30 June
2023.

MOV/ POE

01 & 03

Schedule of
study

assistance
Beneficiaries

ch.—ﬂ.—ﬁ—ﬂ 1
JULY

JULY 2022 — JUN». 2023

Oc>—ﬂ.—.H- 2

__m T .,.I.t. FrESS

OC;A.HN u

Oc;ﬂ.ﬁl. 4

_.I.. AP ,._..

Fund 10 | MOV/POE Fund 15

Benefici Beneficiar E
aries to N/A iesto

Financia Financial N/A
1 Study Study

Assistan Assistance

ce

Schedul N/A Schedule N/A
e of of study

Study assistance

assistan Beneficiar

ce ies

Benefici

aries

r.'s.l.
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JULY 2022 - JUNe 2023
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER4

JULY—SEP | .J_l.nl_l.Ha

. I..-I_.l,n.|| [IF: APR-JUN

Facilitatio | Number of | Conducttwo | Conduct Coordinate Coordinat Coordinat | Facilitation
. n of wellness & | (2) wellness | health one e one 3 one | of
.m Wellness nBu“ouﬁ. | &two (2) and wellness Employer wellness | Wellness &
od g E & OHS QM.@ o«o—n...nm employer- safety program - program | OHS
8 & programm MQ:MWM”.& employee inspecti and one employee me programme
5 m €8 by set date relations ons employer relations 8
= = - MOV/PO

s A
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Programs by
30 June 2023

MOV/POE

Invites to
employer —
employee
relations
session;

Attendance
registers for
employer —
employee
relations
session;

Completed
health and

safety
inspections

QUARTER 1

JUL

Complet
ed health
and
safety
inspecti
ons

employee
relations
programm
e

MOV/POE

Invites to
employer—
employee
relations
session;

Attendance
registers
for
employer —
employee
relations
session;

JULY 2022 - JUNn 2023

programm
<
Conduct
kealth and
safety
inspection
s

MOV/PO
E

Invites to
employer

employee
relations
session;

Attendanc
e registers
for
employer

employee
relations
session;

Complete
d health
and safety
inspectio
ns;

Invite to
weliness
program

me;

Attendan
ce
Register

rv.)l. '
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Municipal Institutional

Leave
Manage
ment

Number of
leave
reconciliatio
ns sent to
employees

QUARTER 1

F—— e mra——

JULY 2022 - JUNk 2023

QUARTER 2

—  —mme

~_JULY-SEP = OCT-DEC

]

4 Leave | Leave Leave Leave Leave
reconciliatio | reconcili reconciliat reconciliat reconcilia
n reports | ation ion report ion report tion and
done and | report sent te all sent to all provisioni
sent to all | sent fo employees employees ng eports
employees all sent to all
employe employee
es 8§
POE/MOV | Leave Leave Leave Leave
reconcili reconciliat reconciliat reconcilia
ation ion sent to ion sent to tion and
sent to all all leave
all employees employees provisioni
employe by the 31 by the 31% ng sent to
es by the January May 2023 all
31¢ Oct 2023 employee
2022 s by 31¢
July 2023

—.. Vv
12|Page




JULY 2022 — JUN 2023

Developm . Date of WSP | Developmen Consultati | .nmEE.m:w
- ent & | Submission | t of WSP for on with of
=] m:—uammmmom (2022/24) the mﬂﬁcamn
i=| n 0 on on the
m Workplac EME. . mﬁrnro_.mo WSPp
5 e Skills submission . - template,
. £ g Plan to to LGSETA respect of presentati
s S A% LGSETA by 30 April annual on of the
o) El E 2024 WSsP develope
2 m o through d WSP to
m m M circulation %n. .
k| of Skills b
.m >=&mﬂ. e and
‘B Questionn submissio
m aires n of the
same to
LGSETA
L~




JULY 2022 — JUN» 2023
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

JAN - MA|

MOV/POE | MOV/P | MOV/POE MOov/PO MOV/PO
OF E E
Q1-02: N/ N/A
N/A Proof of Proof:
Q3- Proof of distributio Screensh
distribution/ n/circulati ot of
circulation of on of submitted
Skills  Audit Skills wsP
Forms Audit
04 Proof: Forms
Screenshot of
submitted
wspP
e L« o,



11.

P5G08021.03

Municipal Institutional Development and Transformation

10%

Maintenan
ce and
monitorin
g of Data
Centre
and ICT
Infrastruct
ure

Number of
Municipal
Data Centre
and ICT
Infrastructur
e maintained
by set date

Provide ICT
Infrastructur
e
maintenance.

(1) Smoke
Detectors

(Registry)

(2) Fibre
maintenance
Service
provider

(3) Data

Centre (n+1)
Generator.

1)
TOR’s
for Fiber
Mainten
ance.

@
TOR’s
for
Generat
or.

(3
TOR’s
for
(Smoke
Detector
solution)

1)
Appointm
ent and
letter  for
delivery
and
installatio
n of Data
centre
Generator.

¥3)
Appointm
ent Letter
for Fiber
Maintenan
ce.

3)
Appointm
ent Letter
for Smoke
Detector
installatio
n.

JULY 2022 — JUNE 2023

ch-ﬂ.-.mw 3

Delivery
and
installatio
n of Data
Centre
Generator.

Delivery
and
installatio
n of
Smoke
detectors

(Registry)

None

OE;,—..H’ L

rﬂ.)\a..
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12

[P5G08021.02

Municipal Institutional development & transformation

JULY 2022 - JUNk: 2023

Invoices MOV/P Proof of | Mov/Po
and OE purchase E
payment
Proof of Proof of
purchas purchase
e
Maintenan = Number of | Provision of N/4 Procureme N/A Procurem
ce and laptops and | 30 laptops by nt of 15 ent of 15
support of | desktops 30 June 2023 Laptops Laptops
end user supplied by
set date
computer
peripheral
s
MOV/ POE MOV/PC . MOV/POE MOV/POE MOV/POE
E
Delivery notes Delivery
Jor 30 laptops Notes for 15
(tools of laptops Delivery
trade). Notes for
15 laptops

/ﬁgt

Hm_vm.wm
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7 municipal | Reference

P6G9022.01
Good Governance and public participation

Developm | Number of,
ent and policies,
review of Terms of

policies, (TOR) and

plans, SOPs
strategies reviewed
and SOPs | and adopted
by set date

1 Secunty
Policy, 7
TORs, 33
HRM
Policies, 2
Plans and
12 SOPs,
reviewed
and
adopetd by
31 May
2022
1. TERMS
OF
REFERE
NCE OF
0]
GOVERN
ANCE
STRUCT
URES
(BTO,
Comm.
Serv,
Corp

Conduct
policy
roli-out
for
reviewed

Adoption of
policy
review
process plan
for all
Policies

Presentato-
n of draft
review 1 |
Security
Policy, 7
TORs, 33
HRM
Policies, 2
Plans and _
12 SOPs,
at
Department
al &
Annual
Strategic
Planning
Workshop
by 31
March

2022

" Presentatio

n of the
reviewed 1
Security
Policy, 7
TORs, 33
HRM
Policies, 2
Plans and
12 SOPs,
to the
municipal
governanc
€ structures
by 30 June
2022

Ly
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POE/MOV

Q2 - Council
resolution
adopting the
review  of
HRM
policies

03 -
Programme
Jor the
strategic
planning
session

04 - Council
resolution
extract

JULY 2022 — JUN 2023

vV

Program
me for the
Strategic
Dplanning
session

- POE/MO
4

Council
resolution
extract
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JULY 2022 — JUN. 2023

QUARTER 3 QUARTER 4

IC_ |  JAN-MAR |  APR-JUN | °

Risk Percentage | 100 % of | Ql rsk | Q2 risk Q3 risk Q4 risk
Manage (%) of | Risks Tegister register register register

o ment approved Mitigated impleme implement implement implemen

£ Plans, and reported | ntation ation ation tation

.m. Risk quarterly by | report report report report

m Register, 30 June | develop developed developed develope

a sitting 2023. ed submitted submitted d

2 of meeting- submitte to Council to Council submitted

= 5 by set date. d to structures structures to

& Council by not later by ot Council

g structure than 10% later than structures

3 s by not January 10%  April by 10 July

m later 2023. 2023. 2023.

o than 10%

-

nn..w QOctober

et 2022.

m Updated Updated Updated Updated
risk risk risk risk
register register for register register
for for for

- Ly

19|Page



JULY 2022 — JUNE 2023
OG;H.HH 3

LY — &[ll__l___|

Monitoring = Number  of | Coordinating i i inati Coordinati | Monitoring
the ward based  of the 12 |ling of ating of ng of the 3 ngofthe 3 | the
m functionalit | public ' Monthly ward | the 3 the 3 Monthly Monthly | functionality
o s by vard | o comitee o <4
m “oas_nmm monitored by | 30 June 2023 | committe committ s meetings “oq”..:mq“_ﬁ_n_ﬂw Lo
M the set date es £es by 30 and
a meeiings meeting March .
3 MOV/POE by 30 s by 30 2023 holding of
“w e lH Septemb Decemb workshop
2 g5 or 2022 or 022 for Public
g Participati
= m on drivers
£ g i
m March
2023
W Q1-Q4: Reports Reports Reports Reports
m Reports and | and and and and
8 attendance | attendan attendan attendance altendanc
& register ce ce registers e registers
registers registers
eel-

rl?a
20| age



JULY 2022 - JUNE 2023
_ oa»w,_.aw 2

deuﬂﬂ._wmﬂ u

oa»ﬁ.an 4

Coordinate | Number of | Coordination | Coordina Coordin Coordinati Coordinati | Coordinate
- Public Public of 12 Public | _tion of ation of on of Three on  of | public
o) Education | Education | Egieation Three (3) Three (3) Public Three (3) | Egucation
S || S | oy | SO o gl | B Educton Eaucaion | Soshoms
H on g the set date Municipal and n Public Sessions Sessions Municipal
= Municipal | pMOV/POE Govemnment | gessions Educatio on on and
% and Programme on n Municipal Municipal | Govemment
m Govemme by 30 June | Municipa Session and and Programme
- nt 2023 I'and s on Govemnme Govemme | ¢
2 M Programm Oo%ﬂa Municip nt __MSE_::_
8 es Program al and Programm e
m m me Govern e
o @ ment
2 ogen
m me
W Q2-Q4: None Reporls Reporls Reporis
mvu reports and and and and
© 8 altendance attendan altendance attendanc
9 registers ce registers e registers
registers
Cot

Lo

21| age




* Facilitation

m of the
) Moral
P -
3 Regenerati
= on
m Movement’
i s
5 Advocacy
-

2] m Communit

v A

o m y

=

Q

il

=B

o
<
:

g

Number  of
Moral
Regeneration
Movement's
Community
dialogues
held by the
set date
MOV/PCE

_._. o S T

1.II.I.|_

JULY 2022 — JUNE 2023

. 1n,:l DEC

Od;.—.-wﬂ 3
\N - MAR

_._"llbA PR -.

N

m.

Hold three (3) Hold One Hold One | Facilitation
Moral One (1) {1) Moral (1) Moral | of the Moral
Regeneration Moral Regenerafi Regenerat | Regeneratio
Movements Regener on ion n
community ation Movement Movement | Movement's
g Moveme L 's Advocacy
dialogues by . . .
30 June 2023 nt's community communit | Community

commun advocacy y

ity diglogues advocacy

advocac dialogues

y

dialogue

s
Q2-Q4 None None | Reports Reports Reports
reports and and and and
attendance attendan attendance attendanc
registers ce registers e registers

registers

L.

22|Page




ANNUAL JULY 2022 — JUNE 2023
cc»ugw _ _ oSE._._EN oc;emwu

Customer | Annual Conduct (1) Appoint
& Z Salisfactio Oc.m__.c_.:m_. Annual on of the ment Satisfactio on of the  Satisfaction
o © nSurvey or | Satisfaction | Customer terms of Awardin n Survey results of @ Survey or
m g Market w_ﬂﬂﬁ b Satisfaction | refarenc g and of conducted the Survey | Market
B Research | oot ot y ._m_.h_qﬂmw.owwmo e to the tender to ) to  the | Research
m = MOVIPOE SCM the MTM,
3 M Service Corporate
Oy Provider Services
% w = Stanco,
3 5 EXCO and
ay
Council
e Lo

23{Page



: Terms of
reference,
Q2: Sample
filled
questionnaire,
Q3: Report for
customer
satisfaction
survey, Q4
Report and
resulis  for
customer S.
survey

submissi
on fo the
SCM

Proof of |

Appoint |

ment
cerfificat

JULY 2022 —

Sample
filled
questionna
ire

JUNE 2023
QUARTER 3

Report

and

results for
customer
satisfactio
n survey

Odb—ﬂgﬁ 4




JULY 2022 - JUNE 2023

Facilitate
% | n of | students placement e te placement placemen
placement U...oﬁ&on of 10 In- placeme placem of 3 In- t of 2 In-
of with +ential service ntof 3 ent of 2 service service
trainees Wnﬂ”ﬂﬁm trainees by | In- In- trainees trainees
(Internship June 2023 & | service service and and
€ and In- Facilitate 12 | trainees trainees Facilitate Facilitate
m Service Internship | and and 3 3
.M Traming programmes | Facilitat Facilita Internship Internshi
A by30June |e3 te 3 program p
m o 2023 Internsh Interns mes program
M ip hip mes
2 program progra
= mes mmes
3 MOV/POE | MOVIP MOV/P MOV/PO MOV/PO
OFE OE E E
Q1-04
N Quarter Quarier Quarterly Quarter]
Quarterly | by reports ¥ reports
reports reports reports
gec. Ly -

25| Page




JULY 2022 — JUNE 2023
- QUARTER1 QUARTER 4

; -SEP | OCT-DBEC | . M | __APR-JUN |

Number of | Installation | Installat Installat None None

Wi-Fi of One ion of ion of
Public | Backhaul | packhanl | Cedarvi WiFi
g Wi-Fi Eﬁ 4ccess | and two lle Access
2 Rollout | points public Wi-Fi | Backha Point in
= | 8 installed by | 4 oeqs ul, Cedarvi
5|8 |2 setdale | points by 30 Ite.
o | & | June 2023
= ¢
nm Completion = complet Comple None None
m certificate ion tion
certifica certific
te ate
Lol /.r PR

6|Page



JULY 2022 — JUNE 2023

QUARTER 4

APR-JUN

Number of | Installation
Plate Installed of Two jon of ion of
recognitio | Cameras by | qyrveillance | Surveill Numbe
n camera ¢ date. camera in ances r Plate
and Maluti by 30 | Camera Recogn
Surveillan June 2023 around ition
ce Maluti Camera
Cameras Taxi Maluti
W. Rank. Entranc
= e side
oy [-#]
< A L
..0.. .m MOV/P Mov/P MOV/PO MOV/PO
..m.. m OFE OF E E
Py w
k-l ®© Complet Comple
M S ion tion
certifica certific
te for ate for
Maluti camera
Taxi in
ﬂ. Rank Maluti
entranc
e

27|Page



JULY 2022 — JUNE 2023

Establishme | ICT
ment of  established | ntof1ICT | commu ment of
T ICT . community | nity 10
communit MoﬁB:Eﬁ Centre at centre Deskto
3 um... y set date Cedarville nogo* p
) = by 30 June | with Comput
5 | A 2023 WI-FI ers.
A | 8 access
a m Point
7]
2
2
o]
[ T =

f (R a T

wm_vmmm.




MOV/ POE

Completion
certificate
Jor the ICT
network, Wi-
Fi and
Delivery
notes for 10
desktop
computers

MOV/P
OE

Complet
ion
certifica
te jor
network
and Wi-
Fi
access

point

MOV/P
OFE

Deliver
y notes
Jor
certific
ate 10
Deskto

comput
ers.

JULY 2022 — JUNE 2023

\eom
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JULY 2022 — JUNE 2023

25%
spending,
impleme
ntation
and
contro]
on
operation
s and
projects
of the
departme

ot

........

Budget/fi | Percentage @ 100% % | 25% 25% 25%
- nancial of budget spendin spendin spending,
m Managem | Operational mvnE_Emn g g mE.EnEnn
8 ent and | budget implementat | implem plem tation and
Control spent. ion and | entation entation control on
m POE control on and and operation
o control control S and
& on on projects
o .m., operatic operati of the
< .m ns and ons and departme
ZANEES projects projects nt.
i of the of the Submissi
departm depart on to
m ent ment BTO
F Adjustme
! nt Budget
m and Input
M on
2023/202
4 Budget
bt

.//.\/\.1
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JULY 2022 - JUNE 2023

{4} ture iture re Report ure
Expenditure | Report Report from Report
Reports from from BTO from
from BTO BTO BTO {Budget BTO
(Budget vs | (Budget {Budget vs Actual) (Budget
Actual) vs Vs and vs
Actual) Actual) Submissi Actual)
on to
BTO
& Participa = Number of | 12 BID 3 BID 3 BID 3 BID 3 BIDD
g ting on | BID Adjudicatio | adjudica adjudic adjudicati adjudicat
BID s dicats e tion ation it i
8 Adjudicatio | n sittings on sittings ion
> 8 Adjudic Jucies sittings sittings tting o
<+ _ = . n meetings | attended by attended sittings
a = m ation attended attende
< m 80 processe attended by | 30 June by 30 d by 31 by 3 attended
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Municipal Financial Viability and
Management

Elimination of unauthorised, irregular and

fruitless and wasteful expenditure
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Absence of our department from the register
of the quarterly imauthorized, irregular and
fruitless expenditure
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Absence of our department from the register
of the quarterly unauthorized, irregular and
fruitless expenditure
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Absence of our department from the register
of the quarterly unauthorized, irregular and
fruitless expenditure
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Absence of our department from the register
of the quarterly unauthorized, imregular and
fruitless expenditure
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CORE COMPETENCY REQUIREMENTS
1. LEADING COMPETENCIES

1. Strategic Direction and Leadership & Plan, structure, measure, control and pull
information together in order to achieve
pre-specified goals.

2. People Management 10% * Employee Relations Management.

3. Program and Project Management 10% e Planhing Programs and  Projects .
implementation.

' 4. Financial Management 10% = Budget Planning and Execution.
» Financial Reporting and Monitoring.
5. Change Leadership - -
6. GovernancefLeadership 10% e Systematic approach to problem

solving.

L
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2. CORE COMPETENCY (CC)

1. Moral Competency

10%

Evidence that the incumbent had the kind of |
behavior underlining acceptable ethics and
morals,

2. Planning and Organizing. 10% Demonstrate high levels of planning and
organizing own work so that there is minimal
clash of jsro2iinimes and events.
3. Analysis & Innovation - . =
4. Knowledge and Information 10% Demonstrate command of own work by |
Management. presenting well-articulated and clear reports in
ensuring that relevant Council structures are
duly advised.
Fu. Communication 10% Use appropriate forms of communication in
different settings in ensuring that messages are
relaved uply.
6. Results and Quality Focus 10% Seek to underline the importance of attaining

resulis by not compromising on the quality of
the work in the work that the department

15 1 ITEN
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PERSONAL DEVELOPMENT PLAN (SERVES AS ANNEXURE A OF THE PLAN)

Master of Business Leadership Study assistance December 2022 To enroll

Bachelor of Laws Study assistance Four {4) years To enroll

1 agree with the objectives as set out in the Performance Development Plan and undertake to achieve the objectives as agreed on.

SIGNATURE: h@u

Name of the Employece: coSwlte etrpun MALe s

Date: 1S Tuey R

AGREEMENT TO PERFORMANCE AND DEVELOPMENT PLAN

.w..m _v age



.............................. with the achievement of the above Performance Development Plan.

SIGNATU

Name of Supervisor:

Date;
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