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1. PURPOSE

This report serves as the Quarter 3 Performance Report for 2019/2020 financial year of Matatiele
Local Municipality. It provides feedback on the performance level achieved to date against the
targets as laid out in the Integrated Development Plan (IDP) and Service Delivery, Budget and
Implementation Plan (SDBIP). The purpose of this report is to give feedback regarding the



performance of Matatiele Local Municipality as required by The Municipal Systems Act No 32 of
2000 and Municipal Finance Management Act No 56 of 2003.

2. EXECUTIVE SUMMARY

This report is based on information received from each department for the Quarter 3 assessment of
performance ending 31 March 2020. This is a high-level report based on scores obtained through a
process whereby actual information per Key Performance Area (KPA), strategic objective,
programme and the aligned Key Performance Indicators and projects are compared to the budget
and initial planning included in the 2017/2022 Integrated Development Plan.

Where under performance have been experienced the respective concerns or mitigating reasons are
highlighted and detail pertaining to the relevant measures being implemented or those that need to
be implemented are included thereto.

The overall performance for Matatiele Local Municipality is based on the Departmental
Performance Scorecard as this contains all of the indicators as included in the IDP, SDBIP and
Scorecards. Overall performance for Matatiele Local Municipality is based on the Departmental
Performance scorecard, which is inclusive of all the IDP and SDBIP Indicators.

3. CONCLUSION

This report of Quarter 3 Performance for 2019/2020 financial year of Matatiele Local Municipality
provided feedback on the performance level achieved to date against the targets as laid out in the
IDP.

The report is based on information received from each department for Quarter 3 assessment of
performance ending 31 March 2020.

Management will be encouraged to work towards a 100% achievement for the next quarter.
Monitoring and Evaluation of performance will be done continuously to assist Managers to meet
targets set.

The table below serves as a summary of results to this report:

4. QUARTER 3 OVERALL PERFOMANCE SUMMARY PER KPA

Total no. of Targets Targets Not Percentage
KPA Targets For Achieved For | Achieved For | Achieved For
Quarter 3 Quarter 3 Quarter 3 Quarter 3




Basic Service Delivery And

0,
Infrastructure 21 13 8 62%
Financial Viability and 15 11 4 73%
Management
Goo_d _GO\_/ernance and Public 33 31 5 94%
Participation
Local Economic Development ! 4 3 57%
Municipal Institutional
Development and 5 5 0 100%
Transformation

0,
Spatial Rationale 6 4 2 67%

S. QUARTER 3 OVERALL PERFOMANCE GRAPH PER KPA

QUARTER 3 OVERALL PERFOMANCE GRAPH PER KPA

120%

100%

% Achieved

0%

Basic Service Financial Viability

94%

80% 73%
62%

60%

40%

20%

Good

57%

Local Economic

Delivery And and Management Governance and Development

Infrastructure

Public
Participation

KPA's

100%

67%

Municipal Spatial Rationale
Institutional
Development
and
Transformation

6. PERFOMANCE FOR QUARTER 1 (Q1) and QUARTER 2 (Q2)

STATUS Q1 Q2

Number of Targets set 96 101

Number of achieved targets 47 49

Number of non-achieved targets 49 52
Percentage of achievement 48,96% 48,51%

7. PERFOMANCE FOR QUARTER 3 (Q3) PER UNIT

78%

Overall
Achievement




Total no. of Targets Targets Not Percentage
Departmental Units Targets For Achieved For Achieved For Achieved For
Quarter 3 Quarter 3 Quarter 3 Quarter 3
Administration and Council Support 1 1 0 100%
_ 6 6 0 100%
Budget Planning and Investments
- 3 2 1 67%
Building Control/Human Settlement
Communications & Special 5 6 0 100%
Programmes Unit (SPU)
71%
Development Planning ! 5 2
67%
Electricity Unit 3 2 1
. 4 4 0 100%
Environment & Waste Management
Financial Reporting and Asset 2 2 0 100%
Management
5 4 1 80%
Human Resource Management
100%
Human Settlement 1 1 0
ICT (Information, Communications & 75%
4 3 1
Technology)
80%
IDP 5 4 1
60%
Internal Audit Services S 3 2
LED ° 3 2 oo
100%
Legal Services 2 2 0
Monitoring, Evaluation and Risk 3 3 0 100%
Management
Projects, Operations and Maintenance 58%
12 7 5
Management
_ N 3 2 1 67%
Public Amenities & EPWP
Public Participation & Public 5 2 0 100%
Education
100%
Public safety - Existing 1 1 0
Revenue And Expenditure 67%
6 4 2
Management
_ 1 1 0 100%
Supply Chain Management
87 68 19 I

Grand Total




QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR EACH VOTE

CONSTRUCTION LEGEND

GRAVEL ROADS

SURFACED ROADS

BUILDING CONSTRUCTION

SPORTSFIELD

BRIDGES

Stage 1 (10%)

e  Contractor establishment
The contractor will have to
comply with all requirements
in line with the Contract
document (acceptance letter,
insurance, surety,
programme of works, letter
of good standing,
occupational  health and
safety file).

The MLM will hand over the site to the
appointed bidder after the contractor

has been appointed.

Stage 1 (10%)

e  Contractor establishment
The contractor will have to
comply with all requirements
in line with the Contract
document (acceptance letter,
insurance, surety,
programme of works, letter
of good standing,
occupational  health and

safety file).

The MLM will hand over the site to the
appointed bidder after the contractor

Stage 1 (10%)

e  Contractor establishment.
The contractor will have to
comply with all requirements
in line with the construction
laws and MLM policies
before the date of
establishment.

The MLM handover the site to the
appointed bidder after the contractor
has been presented to the community
affected.

Stage 1 (10%)

e  Contractor Establishment
The contractor will have to
comply with all requirements
in line with the Contract
document (acceptance letter,
insurance, surety,
programme of works, letter
of good standing,
occupational  health and
safety file).

The MLM will hand over the
site to the appointed bidder
after the contractor has been

Stage 1 Stage 1 (10%)

e  Contractor Establishment
The contractor will have to
comply with all requirements
in line with the Contract
document (acceptance letter,
insurance, surety,
programme of works, letter
of good standing,
occupational  health and

safety file).

The MLM will hand over the site to the
appointed bidder after the contractor

has been Appointed

e  Roadbed preparation
The contractor will clear the

e  Mass Earthworks

The contractor will be issued
with construction drawings to

. Earthworks
The contractor will clear the

has been Appointed. Appointed.
Stage 2 (20%) Stage 2 (20%) Stage 2 (40%) Stage 2 (50%) Stage 2 (40%)
Clear and grub e  Site layout: e  Base foundation slab

the foundation plan provided

existing topsoil layer of establish a layout and indicate existing layer of material and The contractor will construct
material qnd_ spoil at an The contractor will clear the Fhe pegs on each construction spoil at an agreed spoil site. base foundation slab
agreed spoil site. existing layer of material and item. . according to the design
] spoil at an agreed spoil site. e Earthworks: o The contractor will excavate to the drawings  and bending
The contractor will excavat_e The contractor will hlrg topls agreed levels as per the Engineer’s schedules issued by the
to the agreeq levels and spoil The contractor will excavate to the or plant to move soil n line designs and spoil or stock pile as per Engineer
or stock pile as per the . , with the engineer’s . .
Instructions from Engineer agreed levels as per the Engineer’s instruction and contract the the Instructions from Engineer.
designs and spoil or stock pile as per commercial material
the Instructions from Engineer. (Sabonga) to be compacted
and tested for approval.
Stage 3 (40%) Stage 3 (40%) Stage 3 (50%) Stage 3 (65%) Stage 3 (60%)
Installation of pipe culverts e Foundation for excavations: e Fencing e  Columns / pre-cast culverts
e Installation of pipe culverts After the compaction soil has Installation of fence e Topslabs
Excavation of trenches to the been approved, the contractor according to the design The contractor will construct
required width and depth. is to dig trenches in line with drawings. top slab according to the

design drawings and bending




Excavation of trenches to the Prepare bedding from in-situ by the engineer. The engineer schedules issued by the
required width and depth. material or imported material will do site visit to inspect the Engineer
and compact. foundations and the levels
including compaction within
Lay the pipes and backfill in the foundation bases.
beddi ; L layers with selected backfill e Concrete casting:
Prepare bedding from in-situ or imported material. After the test results approved
material or imported material by engineer, the contractor
and compact. will install the reinforcement
in line with the engineer’s
drawings and cast concrete
that has MPa indicated by
Lay the pipes and backfill in layers engineer.
with selected backfill or imported
material. Foundation walls will be done
by contractor when engineer
has approved the foundations.
The concrete slabs will be casted only
when the engineer has approved
foundation walls and the compaction
of soil material test results approved by
engineer. The contractor to issue pests
control certificate on contacted soil
Stage 4 (60%) Stage 4 (60%) Stage 4 (60%) Stage 4 (85%) Stage 4 (80%)
e Tipping of gravel e  Building of walls e Wing walls
e  Processing of gravel e Pavement Lavers The building walls to be done e Building and concrete The contractor will construct
The Contractor will import gravel The Contractor will import in line with the engineers works the wing walls according to
drawings and specification Construction  of  ablution the design drawings and

material from borrow pit for layer
works and compact each layer as
per the design specification.

gravel material from borrow
pit or commercial source for
layer works and compact each
layer (ie G5,G2)as per the
design specification.

e  Sealants

Stabilization of sub base layer
with cement or lime/polymer.

including material finishing.
The engineer will do ongoing

inspections during
construction and issue
instructions.

e  Roof installation
The engineer will issue

instruction for roof to be
installed after the approval of
walls.

The engineer will issue roof
design for the contractor to
buy the material and

facilities and change rooms.

bending schedules issued by
the Engineer

e  Protection Works
The installation of gabion
structure to protect the
unstable banks as per the
design

e  Road signs




including engineer designed
roof structure and before

The contractor will install the

. & traffic control signs as
delivery the manufacture is to -
J . . indicated on the road layout
visit the site for re-measuring i
and to get the correct drawings.
measurements.
Stage 5 (80%) Stage 5 (80%) Stage 5 (80%)
e  Windows
e  Protection Works e  Kerbing Window schedules will be
Installation of road signs Once the Sub base layer has issued to the contractor. That
The contractor will construct been completed, Concrete information has
the headwalls/inlets and Kerbing will be installed with specifications.
outlet structures or catch concrete channels or as per *  Plastering
. the design. The specifications will be
pits. issued to the contractor and
e Asphalt has to follow the specification
The installation of gabion The contractor will install the and the finishing methods.
structure to protect the lay the hot mix Asphalt. * Landscaping .
unstable banks as per the y P The drawing will be issued
) P for the contractor to follow
design. and comply.
e  Protection Works
The contractor will install the The contractor will construct
traffic control signs as the headwalls/inlets and
indicated on the road layout outlet structures or catch
drawings pits.
The installation of gabion structure to
protect the unstable banks as per the
design.
Stage 6 (95%) Stage 6 (90%) Stage 6 (90%) Stage 6 (95%) Stage 6 (95%)
e  Attending to snaglist e  Finishes e  Practical Completion
The specifications will be e  Practical completion certificate

A list of outstanding items
that a contractor must attend
before each completion stage
is reached.

e Road signs
The contractor will install the

traffic
indicated on the road layout

control signs as

drawings.

e Road markings
Marking of the road (solid

and broken lines)

issued to the contractor and
has to follow the specification
and the finishing methods

(painting, floor covering,
ceiling, lights, plumbing and
furnisher)

e Landscaping
The specifications will be

issued to the contractor and

certificate
When the road is ready for operations,

the Contractor will indicate to the
Engineer and a Snag list will be
compiled by the Engineer/PSC.

When the road is ready for
operations, the Contractor
will indicate to the Engineer
and a Snag list will be
compiled by the
Engineer/PSC.




e  Practical Completion

certificate

When the road is ready for
operations, the Contractor
will indicate to the Engineer
and a Snag list will be
compiled by the
Engineer/PSC.

Upon completion of the snag list, the
contractor will hand over the site to
the Community

Stage7 (95%)
e Snaglist:

A list of outstanding items
that a contractor must attend
before each completion stage
is reached.

e  Practical Completion
certificate

When the road is ready for
operations, the Contractor
will indicate to the Engineer
and a Snag list will be
compiled by the

Engineer/PSC.

Upon completion of the snag list, the
contractor will hand over the site to
the Community

has to follow the specification
and methods (paving, tree
planting and fencing).

Stage 7(100 %)

e Final Completion
certificate

The certificate will be issued after the

defect liability period has lapsed.

The Engineer will visit the site and

if there are no defects, the final

completion certificate will be
issued.

Stage7 (95%)
e Snaglist:

A list of outstanding items
that a contractor must attend
before each completion stage
is reached.

e  Practical Completion
certificate

When the road is ready for
operations, the Contractor
will indicate to the Engineer
and a Snag list will be
compiled by the

Engineer/PSC.

Upon completion of the snag list, the
contractor will hand over the site to
the Community

Stage 7 (95%)

e Practical Completion certificate
When the building is operational to be

used by the community, the contractor

will hand it over to the client and the
engineer will issue the snag list on
items that the contractor will have to
attend. The retention period starts
from the date of engineer issuing
practical completion certificate and is a
six (6) months period.

Stage 7 (100%)
e  Final Completion certificate

The certificate will be issued
after the defect liability
period has lapsed. The
Engineer will visit the site and
if there are no defects, the
final completion certificate
will be issued.

Stage 7 (100%)
e  Final Completion certificate

The certificate will be issued
after the defect liability
period has lapsed. The
Engineer will visit the site and
if there are no defects, the
final completion certificate
will be issued.




Stage 8 (100%)

Final Completion certificate

The certificate will be issued
after the defect liability
period has lapsed. The
Engineer will visit the site and
if there are no defects, the
final completion certificate
will be issued.

Stage 8 (100%)
e  Final Completion Certificate
The certificate will be issued when the

engineer has visited the building and is
happy with the construction overall
response and quality.




KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE
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P1G101.01

Basic Service Delivery And Infrastructure

Revenue And Expenditure Management

ALL

Free Basic
Services

Q1-0Q4:12
monthly
Indigent
reconciled
status
reports
submitted to
MTM.

2018/2019
11966
beneficiari
es
receiving
support

Number  of
registered
indigent
beneficiaries
receiving
free  basic
services by
set date

Number

Date

Provide
services to
11966
registered
indigent
beneficiaries
as follows:
Electricity,
Refuse and
rates,
Alternative
energy by 30
June 2020

Provide
services to
indigent
beneficiaries
an on monthly
basis as
follows:
Electricity
Refuse and
Rates:
Alternative
energy by and
submit  three
(3) monthly
reports to
MTM by 31
March 2020.

Services were
provided as
follows:
January 2020
- 15,760
Electricity -
3331

Rates and
refuse - 1007
Alternative
energy —
Solar 11422
February 2020
- 16,109
Electricity -
3331

Rates and
refuse - 1032
Alternative
energy —
Solar 11746
March 2020 -
16,109
Electricity -
3331

Rates and
refuse - 1032
Alternative
energy - Solar
11746

Total of
47,978 for
Quarter 3
POE: Indigent
status  report
(From January
to March
2020)
Provided free
basic services
as follows:
Electricity 3
331; Rates and
refuse 1,032;
Solar 11,746

R26,094,340

R394,325,512

Nill

N/A

N/A




30 June 2020

PROJECT MEANS BASEL KPI UNIT QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT
= DESCRIPT OF INE OF
< == ION VERIFICA MEAS | ANNUAL QUARTER | ACTUAL PLAN | ACT | REV | REASON | CORRECT
. o z § TION URE | TARGET 3-TARGET | PERFOR NED | UAL | ENU | FOR IVE
E - E a (Jan — MANCE BUD EXPE | E DEVIAL | MEASURE
<th =) g < March) BY 31 GET NDIT | COL TION
2 |S |8 | = MARCH URE | LECT
= : [y 2019 ED
= A
4 =}
Retention Q1- Site 643.7km Percentage Date Retention Nil
release and of existing | of work on release  of
Constructio | Progress roads access road | Km four (@)
- nof access | meeting completed access roads
g roads minutes, bysetdate | Stage [Epiphany
£ attendance [Percent | rg gkm},
e g register and age N
= g . omgavu
2 < S final {4km}, T13-
g g N Comlplletlon Zwelitsha
E § s certificates. {3km},
- ° £ < Sijoka 2
S | S |3 = Q2- {6,5km}] <
S S = a Progress and 2
= = ; : anc »
;-'3 T s 3 meeting Construction =
% § g_ mlnu(tjes and of 9 Access &~
L2 £ attendance
2 £ ~ - Roads by 30
& 5 < register. June 2020.
2 & N
3 « g&; N
m z [1] Retention N/A N/A N/A N/A
i Progress release  of
E meeting (8.6km)
minutes and Epiphany
atte.ndance access road
register.
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[2] Retention
release  of
(4km)
Nomgavu
access road
by 30 June
2020.

N/A

N/A

[3] Retention
release  of
(6.5km)
Sijoka
access road
by 30 June
2020.

N/A

N/A

[4] Retention
release  of
(3km) T13-
Zwelitsha
access road
30 June
2020.

N/A

N/A

[ 10 %
Construction
of
Magongolw
eni (4.2 Km)
30 June
2020.

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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ANNUAL QUARTER ACTUAL PLAN | ACT REV REASON | CORRECT
TARGET 3-TARGET PERFOR NED UAL ENU FOR IVE

(Jan — MANCE BUD EXPE | E DEVIAL | MEASURE

March) BY 31 GET NDIT | COL TION

MARCH URE LECT
2019 ED

[2] 80 % | Stage 4 (60%) 40%: Delays Contractor
Construction Tipping of Installation of with to  submit
of gravel storm water delivery of | revised
Maralekeng Processing of Con)plete_d.Tip pipes and | programme
(3km) 30 gravel by 31 pipng is at inclement | of works.

March 2020. 10% weather
June 2020. completion
Bl 20 % | N/A N/A N/A N/A
Construction
of (9 km)
Nkasela
access road 30
June 2020.
[4] 20 % | N/A N/A N/A N/A
Construction
of  Mohapi
AR and
bridge
(4,6km) 30
June 2020.
[51 20 % | N/A N/A N/A N/A
Construction
of Mahangu
(4km) 30

June 2020.
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ANNUAL QUARTER ACTUAL PLAN | ACT REV REASON | CORRECT
TARGET 3-TARGET PERFOR NED UAL ENU FOR IVE
(Jan — MANCE BUD | EXPE | E DEVIAL | MEASURE
March) BY 31 GET NDIT | COL TION
MARCH URE LECT
2019 ED
[6] 80% | Stage 4 (60%) 60%: N/A N/A
Construction | Tipping  of | Contractor has
of  Mdeni- | gravel completed
Mazizini (4 | Processing of tlr%%lerjsgiind
km) by 30 | gravel by 31 gonstructi%ﬁ
June 2020. March 2020. of Headwalls
is in progress
[7120 % N/A N/A N/A N/A
Construction
of (4.5km)
Purutle-
Moyaneni
access road
30 June
2020.
[8] 40% | Stage 1 (10%) 10%: Inclement | The
Construction Contractor Contractor has weather contractor to
of establishment | established on submit a
Mkhemane by 31 March Site. rer\cglsreadmme
(5,6km) by | 2020. gfvgorks.
30 June 2020
Stage 2 (20%)
Clear and grub
Roadbed
preparation
by 31 March

2020.




PROJECT MEANS BASEL KPI UNIT QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT
= DESCRIPT OF INE OF
< == ION VERIFICA MEAS | ANNUAL QUARTER | ACTUAL PLAN | ACT | REV | REASON | CORRECT
. o z § TION URE | TARGET 3-TARGET | PERFOR NED | UAL | ENU | FOR IVE
E j E é a (Jan — MANCE BUD EXPE | E DEVIAL | MEASURE
z =) < March) BY 31 GET NDIT | COL TION
2 | S | % S | & MARCH URE | LECT
= : Pl 2019 ED
= A
4 =}
[9]  40% | Stage 1(10%) 10%: N/A N/A
Construction | Contractor Contractor has
of Moiketsi | establishment | established on
(6km) 30 | by 31 March Site.
June 2020. 2020.
] Constructio | Q1: 53.08km Percentage Percent | Planning for | Submission of | The business N/A N/A
3 g -r% ° § E & | nofinternal of existing | of work on age/Sta | Harry Gwala | business plan pIar.1 was %
1S 2 28 | & | streets Tender surfaced | internal ge Internal to COGTA by | Submitted on @
o | 2| g i advert roads streets Streets by 30 | 31 March |\t/|ger§13r2%§(f) S
= 23~ g.ﬁ - completed Number | june 2020. 2020. 2
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Contractor
appointment

Q2:

Progress
meeting
minutes and
attendance

register. Q3:

Progress
meeting
minutes and
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register

Q4:
Practical
completion
certificate,
Progress.

BASEL
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by the set
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UNIT
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QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT

ANNUAL QUARTER ACTUAL PLAN | ACT REV REASON | CORRECT
TARGET 3-TARGET PERFOR NED UAL ENU FOR IVE
(Jan — MANCE BUD EXPE | E DEVIAL | MEASURE
March) BY 31 GET NDIT | COL TION
MARCH URE LECT
2019 ED
90% Stage 5 75%: Mayor's Inclement | Contractor
completion of | (80%) walk -base weather will  submit
Matatiele Kerbing and course , and cash | revised
CBD Internal | asphalt by 31 stabll_lzatlon, flow programme
kerbing and issues of works.
Streets m MarCh 2020. baCkfl”lng Of
2 of surfaced sidewalks are
road by 30 100%
June 2020 completed.
Fette Street-
base course ,
stabilization ,
kerbing and
backfilling of
sidewalks are
100%
completed.
Rallway
Street-
Manholes are
90%
completed
School Street-
Backfilling of
sidewalks at
80%
10% N/A N/A N/A N/A
completion of
Matatiele
CBD Internal

Streets Phase
3 of surfaced
road by 30
June 2020




2020.

PROJECT MEANS BASEL KPI UNIT QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT
= DESCRIPT OF INE OF
< == ION VERIFICA MEAS | ANNUAL QUARTER | ACTUAL PLAN | ACT | REV | REASON | CORRECT
. ¥ z § TION URE | TARGET 3-TARGET | PERFOR NED | UAL | ENU | FOR IVE
E j Eé a (Jan — MANCE BUD EXPE | E DEVIAL | MEASURE
z =) < March) BY 31 GET NDIT | COL TION
X |8 |28 | MARCH URE | LECT
= > & ~ 2019 ED
4 =}
40% Stage 2 (20%) | 40%: Mass N/A N/A
construction | Mass earthworks
of Maluti | Earthworks by | completed and
Internal 31 March | _Stormwater
Streets-Phase | 2020. pipes installed
4 of
surfaced road
completed by
30 June 2020.
Constructio | Q1: 9 existing | Percentage of | Stage Construction
= - = n of bridges bridges work on of six (6)
g g 2 and release | Tender bridges Number | pridges by 30
e ol & & |, | ofretention advert completed by | of KMS | june 2020. N
2 % 5 é g s set date Date S
g 0S8 £2 | = Contractor [ 100% | N/A N/A o vA | A N/A N/A
5 | 8% & g = appointment construction &
by E = g g :’ of Mabheleni DF:'
FEN-E-N bridge ~ (24m)
g E § Q2 by 30 June




IDP REF.
NATIONAL KPA
DEPARTMENTAL

PROGRAMME
WARD

PROJECT
DESCRIPT
ION

MEANS
OF
VERIFICA
TION

Progress
meeting
minutes and
attendance

register. Q3:

Progress
meeting
minutes and
attendance
register

Q4:
Practical
completion
certificate,
Progress.

BASEL
INE

UNIT
OF

MEAS

URE

QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT

ANNUAL QUARTER ACTUAL PLAN | ACT REV REASON | CORRECT
TARGET 3-TARGET PERFOR NED UAL ENU FOR IVE

(Jan — MANCE BUD EXPE | E DEVIAL | MEASURE

March) BY 31 GET NDIT | COL TION

MARCH URE LECT
2019 ED
[2] 80% | Stage 3 (60%) 50%: Inclement | Contractor
construction Columns/ pre- Contractor weather to submit
of cast culverts still busy with and cash | revised
the last flow rogramme

Ngcwengane Top slabs by column and issues. gfvgorks.
bridge (14m) | 31 March still to
by 30 June | 2020. construct the
2020. top slab
3] 40% | N/A. N/A N/A N/A
construction
of Mahangu
bridge  (30m)
by 30 June
2020.
[4] 95% | Stage 6 95%: The N/A N/A
construction project is on
of (95%) retention stage
NOMGAVU , was hatnded
. i over to
bridge @m) | FEEE by | communityon
by 30 June P Y1 the 31st of
2020. gézo March | ;2nuary 2020
[5] 95% | Stage 4 (80%) 80%: N/A N/A
construction Contractor has
of Freystata Wing  walls Pompleted
bridge (26m) | and protection wingwalls and
by 30 June | works by 31 formwork for
Y deck has been
2020. March 2020.

done.




IDP REF.
NATIONAL KPA
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WARD

PROJECT
DESCRIPT
ION

MEANS
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VERIFICA
TION

BASEL
INE

UNIT
OF

MEAS

URE

QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT

ANNUAL QUARTER ACTUAL PLAN | ACT REV REASON | CORRECT
TARGET 3-TARGET PERFOR NED UAL ENU FOR IVE
(Jan — MANCE BUD EXPE | E DEVIAL | MEASURE
March) BY 31 GET NDIT | COL TION
MARCH URE LECT
2019 ED
[6] 95% | N/A N/A N/A N/A
completion of
Lagrange
Pedestrian
Bridge by 30

June 2019.




P1G102.05

Basic Service Delivery and Infrastructure

Electricity Unit

18,13,9,5,7,22,26

Connect
3127
households
in Ward
4,5,7913,1
8,22 and 26

ot:
Contract
Award letter

Q2: Kickoff
Meeting
Minutes,
Progress
reports
(minutes of
Progress
meetings)
and photos.

Q3:
Progress
Reports
(minutes of
progress
Meetings)

Q4:
Progress
Reports
(minutes of
progress
Meetings),
Completion
Certificate
and photos.

1960
Househol
ds
electrified
in
2018/2019
financial
year.

Number of
households
connected
by set date.

Number

Date

Connection of
3127
households in
Sehlabeng
{300}, 2
Mngeni
{570}, 3.
Lufefeni
{382}, 4.
Makhoba
{435}, 5.
Mohapi #2
{335}, 6. Qili
{382}, 7.
Zitapile {295}
and 8. Shenxa
{428} 9.
Retention
release for
Tlakanelo
Link line and
10. Saint
Bernard and
Bubesini by
30 June 2020.

Continue
Planting of
poles &
Stringing of
conductor by
31 March
2020.

1.Qili Village
(382
HH):Overall
Planting of
pole 89% &
Stringing of
poles
75%.2.Mngen
i (570HH)
:Overall
Planting of
pole 87% &
Stringing of
poles
20%.3Lufefen
i (382 HH)
:Overall
Planting of
pole 100% &
Stringing of
poles
100%.4.Chere
& Mahareng
(95HH)
:Overall
Planting of
pole 100% &
Stringing of
poles
95%.5.Shenxa
(428HH)
:Overall
Planting of
pole 65% &
Stringing of
poles
68%.6.Sehlab
eng (300HH)
:Overall
Planting of
pole 26% &
Stringing of
poles
30%.7.Makho
ba (435 HH)
:Overall
Planting of

R64,687,808

R5,435,696.00

Nil

N/A

N/A




(Cash Build)

PROJECT MEANS BASEL KPI UNIT QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT
= DESCRIPT OF INE OF
< == ION VERIFICA MEAS | ANNUAL QUARTER | ACTUAL PLAN | ACT | REV | REASON | CORRECT
. o = TION URE | TARGET 3-TARGET | PERFOR NED | UAL | ENU | FOR IVE
E j E E a (Jan — MANCE BUD EXPE | E DEVIAL | MEASURE
z =) & < March) BY 31 GET NDIT | COL TION
2 |S |8 | = MARCH URE | LECT
= : - 2019 ED
=g
4 =]
pole 72% &
Stringing of
poles
38%.8.2.Moh
api (350HH)
:Overall
Planting of
pole 63% &
Stringing of
poles 48%.
Replace 09 x | Q1 and Q3: | Existing Number of | Number | Replace 09 x | N/A N/A N/A Nil N/A N/A
Miniature Contract Mini sub- | mini  subs Miniature
2 Substations | Award letter | stations, replaced by | Date Substations in
g - and Ring | the set date. ward 19 and
- B g Q2 and Q4: | Main 20 by 30 June S
S g8l = o Delivery Units are 2020 as 8
= 8 gl 2 o notes, overloade follows: 2
< S g £ - invoices & | and N
~ | &= 2 photos aging [1] 315KVA | N/A N/A N/A N/A
% Miniature Sub
s}
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NATIONAL KPA
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DESCRIPT
ION

MEANS
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VERIFICA
TION

BASEL
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MEAS
URE

QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT

ANNUAL QUARTER ACTUAL PLAN | ACT REV REASON | CORRECT
TARGET 3-TARGET | PERFOR NED | UAL | ENU | FOR IVE
(Jan — MANCE BUD EXPE | E DEVIAL | MEASURE
March) BY 31 GET NDIT | COL TION
MARCH URE LECT
2019 ED
[2] 630KVA | N/A N/A N/A N/A
Miniature Sub
(Shoprite)
[3] 500KVA | N/A N/A N/A N/A
Miniature
Sub(NewJ-
sub24),
[4-5] N/A N/A N/A N/A
2x100KVA
Area C (Harry
Gwala)
[6] 315 KVA | N/A N/A N/A N/A
Miniature Sub
(Mountain
view sub16)
[7 - 8] 1x630 | N/A N/A N/A N/A
A ring main
unit
[9-] 315 KVA | N/A N/A N/A N/A
Miniature Sub
(Engine

Garage)




Park)

PROJECT MEANS BASEL KPI UNIT QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT
= DESCRIPT OF INE OF
< == ION VERIFICA MEAS | ANNUAL QUARTER | ACTUAL PLAN | ACT | REV | REASON | CORRECT
. o = TION URE | TARGET 3-TARGET | PERFOR NED | UAL | ENU | FOR IVE
E j E E a (Jan — MANCE BUD EXPE | E DEVIAL | MEASURE
z =) < March) BY 31 GET NDIT | COL TION
X |8 |28 | MARCH URE | LECT
= : == 2019 ED
=g
4 =}
Replace Q1: N/A: Existing Number of Number | Replace 45 | Appointment Project was Nil N/A N/A
street lights street street lights Street Lights | of the service | advertised on
o and install Q2: N/A lightsin  |and high Date | in Matatiele | providerby31 | the19July
3 High Mast Matatiele | masts lights CBD AND | March 2020 2020. 12
= lights Q3: Award | e installed b Install 2 high August 2019
= 7 9 - y 9 Extension of
S | £ letter issued the set date. mast lights in Tender
S E 2 and ward 20 by 30 validity period
o S =) Contract . June 2020. for 30 days | 8
~ > z S signed 3 high was issued on | &
g 2 2 o mast the 13 ™
3 3 3 Q4: Installed February 2020 | &
§ 3 =) Delivery @ in .
o = note & Njongwev
. % photos. ille, 1
@ Harry
@ Gwala




certificates

PROJECT MEANS BASEL KPI UNIT QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT
= DESCRIPT OF INE OF
< == ION VERIFICA MEAS | ANNUAL QUARTER | ACTUAL PLAN | ACT | REV | REASON | CORRECT
. ¥ z § TION URE | TARGET 3-TARGET | PERFOR NED | UAL | ENU | FOR IVE
E - ; a (Jan — MANCE BUD EXPE | E DEVIAL | MEASURE
§ = g = March) BY 31 GET | NDIT | COL | TION
2 |S |8 | = MARCH URE | LECT
= : [y 2019 ED
=g
4 =]
Constructio | Q1: 6 existing | Percentage Stage 95% (stage 6) | Stage 6 (95%) 53% Nil Inclement | Contractors
n of 6400m? | Progress Sports of sports | /Percent | construction Matatiele and Complet.ed at weather to submit
extension of | meeting field. center age of Matatiele | Cedarville Matatiele _ and revised
Matatiele minutes and constructed and 85% Practical Sport Center : _cashﬂow programme
= AND attendance and Date (stage 4) Completion 85m of issues_for. | of works.
g ) : stage ) p stormwater Matatiele ,
E Cedarville register completed construction certificate pipes For
o E’J (5400m? ) by set date of Cedarville | issuedby31 | completed and Cedarville
8 s Sport Q2: Sport Centers | March 2020 1 -
~ g % Centres Progress by 30 June manhole..Ced inclement
3 & § meeting 2020 arville Sport weather
9 = g minutes and Center and_ late
0] 3z = attendance ,overall 90% N delivery of
by s = © i completion, | < synthetic
=) ) = S register Concrete v < turf by
> = L N
= = = — drain is at ~ subcontra
8’ o} - Q3: 60% and x ctor.
— 8 g Progress guardhouse at
;.:3 2 = meeting 60% ,
< 2 minutes and changerooms:
2 < attendance 5%,
M £ reqister synthetic turf -
2 9 70%,
g
=% m:
Practical
completion
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ANNUAL
TARGET

QUARTER
3-TARGET
(Jan —
March)

ACTUAL
PERFOR
MANCE
BY 31
MARCH
2019

PLAN
NED
BUD
GET

ACT
UAL
EXPE
NDIT
URE

REV
ENU
E
COL
LECT
ED

REASON
FOR
DEVIAL
TION

CORRECT
IVE
MEASURE

P1G0104.01

Basic Service Delivery and Infrastructure

Building Control/Human Settlement

20

Constructio
n of council
chambers

1:
Progress
meeting
minutes and
attendance
register

Q2:
Progress
meeting
minutes and
attendance
register

Q3:
Progress
meeting
minutes and
attendance
register

Q4:
Practical
completion
certificate.

Main
Contractor
appointed
and
project
under
constructi
on.

Percentage
of  council
chambers
and
municipal
offices
completed
by set date

Percent
age
Date

80%

Completion of
Council
Chambers and
municipal
offices by

30 June 2020

N/A

N/A

R24,968,213

N/A

Nill

N/A

N/A




Maintenanc | Q1: Terms | 12 Number of Number | Maintenance N/A N/A Nil N/A N/A
e of of reference | municipal and date | of Five (5)
and advert facilities municipal
municipal Facilities public
facilities Q2: maintaine | Maintained facilities by 30
Appointmen | d by June  2020:
t letter Q3: q Halls: [1]
Progress set date Ward 23
report and Ramafole
. payment Hall. [2] Ward
S b certificate 15
k) q.»
é £ Qhobosheane
2 § Q4: . ng Hall. Pre-
)= & completion School  (PS):
=
o | B g Q and payment [3] Ward 14 o
| @ S = 3 certificate. Diticharen 3
2| O S = i} g =
§ % :e S ss, [4] Ward ]
A~ o) = ol &
3 8 o Dekamoreng
E &0 PS. Offices:
2 = [5] Municipal
3 2 store O&M).
s}
- Constructio | Q1: Pound site |Percentage of | Percent | 60% Stage 3 (55%) | 20 % Delay due | Contractor
g ° g n of Progress identified |Pound age Completion of ‘Excavation of to weather | to speed up
- = 5 I Municipal meeting and Structure Pound Brickwork trenches N 2 cor)dlftllcl)n the p_rogresg
o = E . .
e == é Pound minutes and | service completed by | Date Structure by | and steel fF(;;(ltr;go stee 3 = I(\letrl:railal) gghisel\i zir;e
- =l B ) .
=i 28558 |3 attendance | provider |set date works by 31| 0 e tion 8 S Nil for Brick | taraet set for
O |gE/0%F : i 30 June 2020 | Mach 2020 o 2 i >
= 3 -E > 3 register appointed : by, S areonsite. | Q3 in Q4
o gl S The project
g S| = Q2: will be
m Progress completed
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meeting
minutes and
attendance
register

Q3:
Progress
meeting
minutes and
attendance
register

Q4:
Progress
meeting
minutes and
attendance
register

in  2020/21
Financial
Year




PROJECT MEANS BASEL KPI UNIT QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT
= DESCRIPT OF INE OF
< == ION VERIFICA MEAS | ANNUAL QUARTER | ACTUAL PLAN | ACT | REV | REASON | CORRECT
. o z § TION URE | TARGET 3-TARGET | PERFOR NED | UAL | ENU | FOR IVE
E - E a (Jan — MANCE BUD EXPE | E DEVIAL | MEASURE
= arc
; g < March) BY 31 GET NDIT | COL TION
2 |S |8 | = MARCH URE | LECT
= & A X 2019 ED
< A
4 =]
Routine Q1-Q4: Existing Number of Number | Undertake 4. Netball 1. Netball Nil Netball Netball
terms of tennis Date planned Pitch repaired | funds were Pitch pitch project
o maintenance | reference , public at Ward 19 diverted to the Museum | now planned
2 of 8 advert court, and routine completion of artefacts for year
3 L ‘i facilities the Council 2020/21
= appo|ntment munICIpal 5. Procure
7] S bli int Chambers, 2. Procuremen
S = public letters maintenance Artefacts  for M t of
£ ] amenities ’ pool, 4 maintained of 8 the M t seum of museum
- o g payment ’ b eMuseumat | artefacts have artefacts
= & P S and certificates | P10cks Y . Ward 19 not been = planned Q4
o8 > | 2 o | Procurement | an4 progress . q public procured =
T 2 c = | of Museum reports of public | set date amenities and awaiting the | &
= 2 E = | artefacts toilets procurement completion of | &
8 L of  Museum the roof
= S artifacts by repairs. 3.
3 o Appointment
2 30 June 2020 of Service
3 Provider for
Refurbishmen
t of the Tennis
Court
) Refuse Q1- Q4: | Waste Number of | Number | Provide waste | 24 days Waste Nil N/A N/A
2 = removal Weekly collected times waste | and removal quarterly removal was
g % Service in  wards | removal days services 96 | (twice a week) donel(tl\/V|pe
s = provider 1,19,20 services are days (twice a | waste removal weekly In
i= c 426 ided b K in | s residential
- = g g assessments | an provided by wee ) in| from areas in wards -
= < @ S and monthly set date residential residential 1,19,20 and S
o 8 > & o and areas and 365 | areas and 26 and daily | o
L) E i _: quarterly days (daily) in in the CBD o
= a = 5 progress the CBD 91 days @
8 g = reports quarterly
e S submitted to by 30 June | (daily) from
b = MTM  and 2020. the CBD by 31
‘@ w Council. March. 2020
s}




PROJECT MEANS BASEL KPI UNIT QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT
= DESCRIPT OF INE OF
< == ION VERIFICA MEAS | ANNUAL QUARTER | ACTUAL PLAN | ACT | REV | REASON | CORRECT
. o z § TION URE | TARGET 3-TARGET | PERFOR NED | UAL | ENU | FOR IVE
= - = (Jan — MANCE BUD EXPE | E DEVIAL | MEASURE
2 |2 |2&
z =) & < March) BY 31 GET NDIT | COL TION
2 |S |8 | = MARCH URE | LECT
= > A~ 2019 ED
= A
4 =}
Grass Q2and Q3: | Grass Grass Date Provide grass | Grass cutting Grass cutting Nil N/A N/A
cutting Monthly cutting cutting cutting in Wards, 1, was done in
£ services reports to done in services 19,20 and 26 | Wwards 1,19, 20
g £ MTM on wards provided by SEervices in by 31 March angjgrtd::réng
7 g grass cutting | 1,19,20 | set date residential 2020.
= ? inWards 1, | and 26 in
= ] areas at
o ° S © 19, 20 and 2018/2019 o
= < o N 26. FY . 8
< 8 N 7 S Maluti (Ward =]
- 3 2 = o 1), Matatiele et
= |3 g 5 (Ward 19 and =
3 e 20) and
% 5 Cedarville
< = (Ward 26) by
‘o w 30 June
i

2020
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15.

P1G106.09

Basic Service Delivery And Infrastructure

Waste management & cleaning services

19

Developme
nt of new
Cemetery.

Q1:
Identificatio
n on report
submitted to
MTM in
July 2019
and Council
Extract. site
Q2:
Approved
environment
al Impact
Assessment
(EIA) report
submitted to
MTM

Q3:
Appointmen
t letter and
final
cemetery
design.

Q4: Site
minutes and
handover
report

Limited
space in
the
existing
cemetery

New
Cemetery
developed
by set date

Cemeter
y Date

Development
of a new
cemetery in
ward 19 by 30
June 2020

N/A

N/A

R400,000

Nil

N/A

N/A




PROJECT MEANS BASEL KPI UNIT QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT
DESCRIPT OF INE OF
-
< == ION VERIFICA MEAS | ANNUAL QUARTER | ACTUAL PLAN | ACT | REV | REASON | CORRECT
. Z Z 2 TION URE | TARGET 3-TARGET | PERFOR NED | UAL | ENU | FOR IVE
E - E = a (Jan — MANCE BUD EXPE | E DEVIAL | MEASURE
; =) g < March) BY 31 GET NDIT | COL TION
2 |S |8 | = MARCH URE | LECT
= : ; E 2019 ED
4 =]
Public Q1- Q4: | 7 Number of | Number | Host 10 public | 2 Public 1. Local Nil N/A N/A
"EG % knowledge | Attendance | programm | public and date | knowledge knowledge Library Week
> a and literacy | registers, es hosted | knowledge and awareness | and awareness | held onthe
o w - 3rd March
@ = % 3 awareness Programmes | in 2018/19 | and programmes programmes 2020 at Harr
S 5 A8 8 1 | programmes | & FY awareness on library | on Library Gwala 2 y §
- T 3 E s j programme programmes information Information District s
= g = E notes. hosted by set and literacy by | and Literacy Library Week | ®
27 e date 30 June 2020. | hosted by 31 held on the
3 s March 2020 5th March
o0 a 2020 at Maluti

Civic Centre




17.

P1G707.04

Basic Service Delivery and Infrastructure

ICT (Information, Communications & Technology)

19

Pilot of
public wi-fi

Q1 and Q3:
Terms of
reference
and advert

Q2 and 4:
Appointmen
t letter and
Completion
Certificates
or Payment
Certificates

-There is
no public
wi-fi
access in
the library

-There is
Ordinary
surveillan
ce
cameras
installed
in
Matatiele
town

Number of
installed
Access
Points and
Number
Plate
recognizing
cameras
installed by
set date

Number

Date

Installation
and
configuration
of public wi-
fi access
points and
number plate
recognizing
surveillance
cameras in
Matatiele
town by 30
June 2019

Installation
and
configuration
of public wi-fi
access points
in Matatiele
Town by 31
March 2020.

Jan: The
Service
Provider for
Supply and
delivery  of
Public Wi-Fi
Pilot Test
equipment
was appointed
on 23 January
2020. Feb:
The Section A
report to
incorporate
number plate
recognising
surveillance
camera into
the SLA for
establishment
of ICT
Infrastructure
at Council
Chamber was
adopted by
council on 28
January 2020.
March: On 04
March 2020,
the service
provider wrote
a letter to the
municipality
requesting a
cession from
the
municipality.

R519,000

Nil

N/A

N/A

18.

P1G0206.02

BASIC SERVICE

DELIVERY &
COMMUNITY

SERVICES:
Crvirnnmant O \Alactn

20

Landfill
managemen
t.

Q1, 2, 3& 4

Quarterly
report and
proof of
submission
to SAWIS.

Existing
Landfill
site

Number of
reports on
operation
and
management
of landfill

Number

date

Submission of
4  quarterly
reports on
Operation and
management
of landfill to

Submission of
1 quarterly
reports on
Operation and
management
of landfill to
SAWIS

Daily
maintenance
and
management
of the landfill
site has been
done

R13,600,000

Nil

N/A

N/A




PROJECT | MEANS | BASEL UNIT QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT
B DESCRIPT OF INE OF
< == ION VERIFICA MEAS | ANNUAL QUARTER | ACTUAL PLAN | ACT | REV | REASON | CORRECT
. ¥ = TION URE | TARGET 3-TARGET | PERFOR NED | UAL | ENU | FOR IVE
E 2 ; E £ (Jan - MANCE BUD | EXPE | E DEVIAL | MEASURE
Z EE |3 March) BY 31 GET | NDIT | COL | TION
2 |S |8 | = MARCH URE | LECT
= |E |£2 2019 ED
=g
z. a
SAWIS by 30

June 2020.

KPA 2: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT




PROJECT MEANS BASEL KPI UNIT QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT
= DESCRIPT OF INE OF
< =< E ION VERIFICA MEAS | ANNUAL | QUARTER | ACTUAL PLAN | ACT | REV | REASON | CORRECT
. ¥ z S TION URE | TARGET | 3-TARGET | PERFORMA NED | UAL | ENU | FOR IVE
E j Eé a (Jan — NCE BY 31 BUD EXPE | E DEVIAL | MEASURE
z =) < March) MARCH 2019 GET NDIT | COL TION
= |S %8 |& URE | LECT
Z | £2 »
4 =}
= General Q1: Certified Valuation Date Producea | N/A N/A Nil N/A N/A
% = Valuation Supplement | valuation | roll Objecti | suppleme
= 2 roll ary and roll for produced by | ons/ ntary
§ % Import 2018-22 set date appeals | valuation
- S report Final roll for
» i % Valuati | implement
2 | £ E Q2: N/A onroll | ation by 8
12 |8 e 5 NIA 01 July §
S |2 g Q3 2019 8
a = o Q4: Advert
= Y for
3 § 2020/2021
'S 2 valuation
5 roll
=
© Demand Q1:N/A 2018/2019 | Approved 1 Approval N/A N/A N/A N/A | Nil N/A N/A
; ;E) Approved | Procuremen | Approv | of
£ g Managemen | Q2: N/A procureme | t Plan by the | ed 2020/2021
- = - ep t _ nt set date Procure | Procurem
) § ‘_>U 2 25 Q3:N/A ment ent Plan
S 8 % % = < Q4: Council plan Pan by 31
S |25 2 g Extract for May 2020
A L= O
s _: Approved
Ig = Procuremen
§ n t Plan




PROJECT MEANS BASEL KPI UNIT QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT
= DESCRIPT OF INE OF
< ;ﬂ =) ION VERIFICA MEAS [ ANNUAL | QUARTER | ACTUAL PLAN | ACT | REV | REASON | CORRECT
. o z § TION URE | TARGET | 3-TARGET | PERFORMA NED | UAL | ENU | FOR IVE
E j ; é a (Jan — NCE BY 31 BUD EXPE | E DEVIAL | MEASURE
Z. = < March) MARCH 2019 GET NDIT | COL TION
X |8 |28 | URE | LECT
T lE |58 ED
4 =]
Submission | Q1 — Q4: 3 | 12 reports | Number of | Number | Submit Submission of | Monthly reports N/A | N/A Nil N/A N/A
= of monthly | monthly submitted | section 71 | and date | monthly monthly have_ been
2 reports  as | reports to reports (12) reports to N i’_‘lbml't_f_ed to
:’é, ‘E per Section | submitted to | National submitted by (section National a Ig?gvinrceigfury
S ) 71 of the | the Mayor, | Treasury; | set 71) reports | Treasury, :
s g ' > . > treasury and the
= 2 MFMA NT & PT; | Provincial | timeframe. to Provincial Mayor on the 11
S z Proof of | Treasury National Treasury and February 2020, 05
= E‘ = submission | and Mayor Treasury, | mayor on the March 2020 and
=18 |3 s < within 10 Provincial | 10™ working 15 April 2020
3 > _En =z working Treasury day of every
& ‘_g g days in and mayor | month
§ = 2018/19 on the 10®
iT g FY of
e ] working
2 a day  of
§ every

month




PROJECT MEANS BASEL KPI UNIT QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT
= DESCRIPT OF INE OF
< == ION VERIFICA MEAS | ANNUAL | QUARTER | ACTUAL PLAN | ACT | REV | REASON | CORRECT
. ¥ z § TION URE | TARGET | 3-TARGET | PERFORMA NED | UAL | ENU | FOR IVE
E j Eé a (Jan — NCE BY 31 BUD EXPE | E DEVIAL | MEASURE
z =) < March) MARCH 2019 GET NDIT | COL TION
= |S %8 |& URE | LECT
Z | £2 »
4 =]
Submission | Q1-Q4: 4 reports | Number of | Number | Submit Submission of | Quarterly reports N/A N/A | Nil N/A N/A
of quarterly | quarterly per year | section 52d quarterly | quarterly subm_itted to
£ reports  as | reports; submitted | reports Date (4) reports | reports National ,
E) " per Section | proof of | to submitted by (section National trezgﬂ\r/;/ngrl?tlhe
g E 52 (d) of the | submission Managem s.et 52d Trea§ur¥, 10th April 2020
s g MFMA ent Team, | timeframe. reports Provincial
= § National and Treasury by
~ s = Treasury, withdrawa | 12 April 2020
o g t;z E . Provincial I .report)
& & ) 3 Treasury National
E:? T>U E z in 2017/18 Treasury,
A S E FY Provincial
E ; Treasury
= | @ by the
= | 2 10th
= working
= of each
quarter
= Submission | Q1: Bank Number of | Number | One N/A N/A N/A N/A | Nil N/A N/A
& of banking | Banking account report  on | and date | annual
E = details as per | Detail completed | banking banking
g g section 8 of | Completed | forms for | details details to
S S g _En ‘E MFMA. Form; Proof | financial submitted by be
w | 8 g E,’ g jé « of year set date. reported
3B SE &% |z submission | 2018/2019 to
& |T3E E and National
E_ = Acknowled Treasury
2 - gement  of by 01 July
3 receipt 2017




PROJECT MEANS BASEL KPI UNIT QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT
= DESCRIPT OF INE OF
< == ION VERIFICA MEAS | ANNUAL | QUARTER | ACTUAL PLAN | ACT | REV | REASON | CORRECT
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= |S %8 |& URE | LECT
2 | 5% ED
4 =]
Submission | Q3:  Mid- | Mid-term | Mid-term Date Submissio | Mid — Term | Mid-Term budget N/A N/A | Nil N/A N/A
of mid-year | Term report report n of | budget report | reportsubmitted
° % report Budget submitted | submitted by midterm | to be | t0 Eathna_l "i‘”d
g E Report and | by the 25" | set date report to | submitted to trea;(l)J\r/;/ngrlfthe
= § Proof. . of | January to the the Honorable | 544h January 2020
P § = = submission the Mayor, Mayor,
< o S g E Honorable National National and
QR ER- > < Mayor, and Provincial
9. S5 E - National Provincial | Treasury by
. % = s and Treasury | the 25th
= < Provincial by the | January 2020
E e Treasury. 25th
= & January
2020.
Multi-year Q3: 2018/2019 | Adjusted Report Prepare Prepare  and Adjustments N/A N/A | Nil N/A N/A
£ Adjusted approved | budget Date and Submit budget prepared
£ budget as budget Budget prepared and Submit Adjusted and submitted to
g % per submitted to submitted to adjusted Budget to gggﬁg;g&;re
g E on 28 Council and Council, budget to | Council by 2020 and toy
= $ section NT & PT Provincial Council | 28" February |  National and
- s = of and proof of and National by 28" | 2020 and to Provincial
| = 2 submission Treasury b Februar National and | Treasury on the
& § g o < the MFMA. set datey ’ and yto Provincial 02th March 2020
9. 7>U E < National Treasury by
- S E and the 15 March
£ g Provincial | 2020.
% 5" Treasury
= & by the 15
IS March of
=

each year.
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EREL »
4 =]
Multi-year Q1: Submitted | Budget Approv | Develop N/A N/A N/A N/A | Nil N/A N/A
budget as Approved 2018/2019 | Time ed budget
per section Budget Time schedule Budget | time
21 (b) of the | Process plan | schedule (Process Process | schedule
= MFMA. and proof of | to Plan) plan (process
2 submission | Managem | submitted to | Date plan) and
% ‘E ent Team, | Council and submit to
S 5} EXCO, National and Council
E % Standing Provincial 10 months
S z Committe | Treasury by before the
b Z = e, Council | set date. start of a
s |8 |5 = < and financial
3 |S Z b= National year (31
& ‘_g E and August
E = Provincial 2019) and
iT g, Treasury. to
e ] National
g o and
§ Provincial
Treasury
by the
15th Sept

2019
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4 =]
Multi-year Q4: Budget Number of | Number | Hold one | N/A N/A Nil N/A N/A
= T budget as | Agenda, Communit | budget Budget
. % © ;n @ per section | reports and |y community | Date Communit
e = ; ‘g 5 23 of the | attendance | Outreach | outreaches y §
(S Q = = E <§ % MFMA. registers held on 16 | held by set Outreach g
S 58 ; : - 20 April | date. by 30 o
= 15> == 2019 April
2 | Z 2020
Multi-year Q3: Submitted | 2020/21 Budget | Prepare Prepare The draft 2020/21 N/A N/A | Nil N/A N/A
= Approved 2018/19 MTERF and set | 2020/21 2020/21 MTREF Budget
2 budgetas | Budget tabled Budget date. MTERF | MTERF was t{ilb'ed LO
:’é, ‘E per Process plan | budgetto | prepared and Budget Budget and 28?#::/?«"%;? ; OeZO
S ) and proof of | Managem | submitted to and submit to :
g £ section 21 o 3 ) . and supmltted to
= 2 ] submission | ent Tgam, Cou.nC|I, submllt to | council by 31 National &
g5 2 o Standing National and council by | May 2020 and Provincial
= |2 | = MEMA Committe | Provincial 31 May to National treasury on the
% g S s - : e, EXCO, | Treasury by 2020and | and Provincial | 26th March 2020
3 > _E'J < Council set date. to Treasury
A ‘_g g and National within 10
E = National and days after
ic *g’-»n and Provincial | approval.
e ] Provincial Treasury
2 a Treasury within 10
§ days after

approval.
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2 |S |8 | = URE | LECT
- =
S | 5E ED
4 =}
Update and | Q1: -Q4: Audited Number of Date MSCOA Update FAR The Q3 FAR has Nil N/A N/A
£ = maintain Updated Fixed mSCOA compliant | and Balancing | been updated with
= 2 fixed assets | Fixed assets steering transactin | Trial Balance additions
g :.j, register. Assets register of | committee gand to General eg(;lr:ﬁtceig fmcage
§ = Registerand | 30  June | meetings Update Ledger by 31 actualsg(TB).
= E balancing 2019. held by set Assets March 2020
e | > 2 Trial date Register -
e = < Balance to achieve S
219 |8 2 = S
&L g = = (TB) to GRAP 8
4 - 2 General compliant uk
A S E_ Ledger (GL) Fixed &«
£ & Asset
L .
= = Register
35 | § (FAR) by
‘= c
é = 30 June

2020.
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= |S %8 |& URE | LECT
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4 =]
= Insurance of | Q1 - Q4 Existing Number of Percent | 100% Insurance of Assets Nil N/A N/A
2 £ Municipal Quarterly Insurance | municipal age insurance | 100% Management
S £ Assets Asset Service assets cover of | Municipal Report detailing
S g (Infrastructu | managemen | provider, insured by Date municipal | Assets ad d?tlilozzs\e/siich
E § re, treportand | 8000 set date assets as (Infrastructure | ,q added onto the
- 8 B Community | proof of insured per , Community FAR. A list of
; E‘ < Assets, insurance assets on council Assets, newly acqu.i red §
= 8 "‘E 'r% — | Intangible cover. the assets policy by | Intangible assets submlltted S
$ > > << | Assets, register 30 June Assets, Other tOS Indwe Risk N
S g = Other 2020. Assets, Land ~ Services for o
2 5] I insurance cover.
s =3 Assets, and Buildings,
ic o Land and Investment
s 2 Buildings, property)
2 E Investment
§ TN property)
= Smart Q1-Q4: Non Smart | Number of | Number | Replace Replace 500 No meters Nil Late Service
g metering Progress Meters old meters 1000 old | meters and 3 replaced for submissio | provider
Z % report from | installed replaced by | Date meters monthly quarter three n of TORs | appointed
g S Service in the | smart meters with smart | monitoring ;O SCM | and delivery
- Sl § = . . . or to be done
S > =3 S provider and | Matatiele | by set date. meters in reports § procureme | after
o 3 g E,’ % E,’ < 3 monthly | areawhere wards 19 | submitted for 5 nt to take | lockdown
8 E < é < § monitoring electricity and 20 by | each month to S place period
a ic § @ § reports. is supplied 30 June MTM by 31 %
g | & by  the 2020 March 2020.
§ & municipali
s ty.
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2 |S |8 | = URE | LECT
= =
S | 5E ED
4 =]
- Billing of Q1-Q3 7000 Monthly Number | Billing Billing done Target not met. Nil 7000 Statements
- E Accounts Monthly age | billed billingand | and done by by end of the Billing done by account will be
8 o and postage | analysis and | accounts | postage Date end of the | month and end of the month statements | posted once
2 S of monthly | monthly and done on the month and | Posting of but due to by the | the .
= S - . . lockdown 15th of the | lockdown is
9 = statements billing delivered | set date. posting of | 7000 account measures put in month was | lifted.
I > 5 % S statements statements accounts statements by | place the posting | S not done
918 |8 é S 2 by the the 15th of of 7000 account | S due to
3 g & & a 15th of each month statements by the | & Lockdown
8 iT § ) ; the 15th of the month | measures
E k= following was not done. put in
5 < place
2 @ month by
= 2 303 across the
= g une country.
K 20109.




billing) Decrease
R 1870 314,78
March 2020
Opening balance
R 71 003 068,74

PROJECT MEANS BASEL KPI UNIT QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT
= DESCRIPT OF INE OF
< ;ﬂ =) ION VERIFICA MEAS [ ANNUAL | QUARTER | ACTUAL PLAN | ACT | REV | REASON | CORRECT
. o z § TION URE | TARGET | 3-TARGET | PERFORMA NED | UAL | ENU | FOR IVE
E - ; a (Jan — NCE BY 31 BUD EXPE | E DEVIAL | MEASURE
<ZE = g < March) MARCH 2019 GET NDIT | COL TION
2 |S |8 | = URE | LECT
- =
2 | 5% ED
4 =}
Debt Q1-Q4:12 | Debt Amount of Amount | Reduce Reduce POE: Age Nil N/A N/A
Collection Monthly balance debt reduced Revenue normal _debt | Analysis report
& Debtorsage | R104mas | by setdate. | Date debt by | by R375,000 January 2020
Reduction analysis & at 31 R3.000.00 | by 31 March Opening balance
g debt December 0 by 30 | 2020 R 70219 996,33
g - . 2 oy Closing balance R
S = collection 2017/18 June 2020 70 180 443,39
= g letters (excluding current
S g issued. billing) Decrease
T |8 R 39 552,94
" g © S Febr.uary 2020 o S
= | £ = Q Opening balance | 8 N
@12 |8 | & x R71643 66652 | o S
3 S s - Closing balance R | & 2
2 | = s = 6977335174 | ¥ o
2 o § (excluding current 0%
g | <
w 3
= c
LR
= x
>
=

Closing balance R
63 282 969,45
(excluding current
billing) Decrease
R 7 720 099,29




balance R71 580
568,04 (excluding
current billing)
Decrease R10 012
326,72 February
2020 Opening
balance R 77 199
955,79 Closing
balance R 73 110
009,76 (excluding
current billing)
Decrease R 4 089
946,03 March
2020 Opening
balance R 77 921
643,47 Closing
balance R 73 385
550,85 Decrease
R 4536 092,62
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E 2 ;E 2 (Jan— NCE BY 31 BUD | EXPE | E DEVIAL | MEASURE
Z Eg | 2 March) MARCH 2019 GET | NDIT | COL | TION
2 | |58 |5 URE | LECT
: |5 ED
z a
Reduce POE: Age Nil N/A N/A
government analysis per
debt by r;;);éh OJanu.ary
pening
R375,000 by balance R81 592
31 March 894,76 Closing
2020
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= =
S | 5E ED
4 =]
Preparation | Q1: Annual | 30 June | GRAP Date Prepare N/A N/A N/A Nil N/A N/A
of GRAP | Financial 2018 Compliant and
£ = compliant Statements | Audited Annual submit
= 2 Annual and Proof of | Annual Financial GRAP
g :.j, Financial submission. | Financial | Statements compliant
§ = Statements Statement | submitted by Annual
= = (AFS). s. set date. Financial
s R Statement
s £ < sto 8
< | = 5 o _ . S
“ |8 K= = - Auditor- S
3 T>U 2 General, e
N — pre=] .
- e S National
< o
c [ and
i @x -
= = Provincial
i § Treasury
E = by 31
= August
2019
= Receive Q1: N/A Unqualifie | Signed Audit Receive N/A N/A N/A Nil N/A N/A
& 3 Unqualified d Audit | Auditor Report | an
2 | Z Audit Q2: Signed | opinion General Unqualifie
5 = Opinion Audit with  no | Report by | Date d Audit o
§ 2 S § S from Report material set date. Opinion 8
v 5 g % b= % — | Auditor misstatem issued by S
“l & S g 82 | 2| General Q3: N/A ent for 30 the S
<) S5 25 |< ’ . &
a Ls s South 4: NA June 2018. Auditor-
8 § Africa Q4 General
2 s (AGSA) by 30 June
§ L 2020.
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= mSCOA Q14 - | 4 mSCOA | Number of | Number | Produce Compile Q2 Internal Due to Ensure that
= compliance | Quarterly checklists | Mscoa three  (3) | (1) internal monitoring time internal
2z 2 and Progress and 2 | reports Date quarterly | monitoring checklist report on constraint, | monitoring
g £ implementat | Report and | reports produced by MSCOA checklist . mSCOA_ the report | report  on
g S5 3 ion Checklist to | compiled | set date. internal report on |mplementat|0r_1 was not mSCOA
|2 g e . ; i done, however it complete | implementat
g | = S g T < Council. in FY monitorin | mMSCOA was not tabledto | < < Nil | atthetime | ion is
1 g g < zZ 2018/2019 g implementatio | AC and Council | £ z of AC and | prepared
8 [ checklists | n for for noting. Council and
g 3 reports by | submission to meeting. | submitted to
'S = ; AC and
= 30  June | Council by 31 council  on
s 2020 January 2020. time
Audit Q1-Q4: 4 Audit | Number of | Number | Produce 4 | Produce 1 Audit Committee Nil N/A N/A
committee | Audit and committee | audit packages | Package meeting was held
o and Disciplinary | sittings set Date quarterly | quarterly for on the 15 of
; " Disciplinary | board in the | Packages for Audit | Audit j{anqa[_y 2028' Ng
= 8 board Packages. 2018/2019 | produced by Committe | Committee é?tctli%nscrgur?:é
2 S = e sittings financial | set date esittings | Sittings by 31 | quring Q3 since o
oS 3 £ 2 year. and 1 March 2020. there were no S
“ | Q S 8 3 < package cases of financial | g
&) ggl < z for misconducted 3
a '-_"; = g Disciplina reported/identified
g E ry Board '
IS sittings by
= 30 June

2020
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4 =]
o Audit Q1: N/A Audit Number of Number | Produce 2 | Review and . Follow on audit N/A N/A | Nil N/A N/A
£ Improveme improvem | audit audit report the | improvement plan
g _ é nt Plan Q2 -4 ent plan improvemen | Date improvem | status of | doneand report
" > é = (Audit Audit done for | tplan ent plan | auditor Wﬁ/thinbﬁi:t?;ge
“ g g o 2 < Action Plan) | IMProvemen | 2017/2018 | reports 2018/2019 | general that was held on
RS g = E S tplanwith | financial | produced by reports by | findingsonthe | (09 March 2020
5 [ updated year. set date 30 June | Audit
= |88 ¢ status in 2020 Improvement
2 £ each plan by 31
3 quarter. March 2020.
Annual Q1: Report | 2017/2018 | Number of Number | Produce 1 | One (1) | Review of interim Nil Due to | Review will
Financial for review | Annual annual or review Interim financial current be done and
z Statements/I | of annual financial | interim Date report on | Financial statement is still working | report  will
; " nterim financial statements | financial Annual Statements 1N progress ﬁ;rﬁ?ggmz gg read)gutr)%/
% 8 Financial statements reviewed statements Financial review report financial 2020.
= § = % Statements during the | reports by Statement | by 30 April - statement
< S |3 gl 2 < Q2:Report | month of | set date s and 1 | 2020. g are  just
- Q 2 S = for review | August. Interim S being
S = S ?_‘é qf |nte.r|m Financial E finalised
A~ = = £ financial Statement 2ngitted
:g = statements S review to the unit
c report by after 27
= 30 June March
2020 2020




KPA 3: LOCAL ECONOMIC DEVELOPMENT
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Public Q1: 414 Job Number of Number | Create415 | 1  Quarterly | Status of EPWP Nil N/A N/A
Employmen | Spreadsheet | opportunit | Job Date Job expenditure July 2019 -
t of ies created | opportunitie Opportuni | Report January 2020
1= Programme | contracted through s created ties submitted to submitted o
£ % Job beneficiari EPWP i through through Council by 31 EPWP RSD &
=3 = (Jo eneficiarie in roug roug ouncil by PSC Last Level:
. 2 w creation S, 2018/2019 | EPWP by EPWP by | January 2020. | pMLM Council
3 g ﬁ through Orientation FY set date. 30 June 418 job §
s |3 o = - | Expanded Manual 2020 opportunities <
T3 S E < | Public (Manual and were created 30 | 2
o S < Works Attendance September 2019 |
w é Programme | register) in Q1.
§ 5 {EPWP}) ol o4
Quarterly

Report
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Implementat | Q1 - Q4 Experienti | Number of Number | Facilitate | Facilitate the | There were five Nil Recruitme | Place more
ion of Schedule of | al training | experiential the implementatio | trainees placed in nt process | trainees in
Experiential | experiential | offeredto | learning Date implement | n on Q3 (3 from was slow | Q4
£ _ Learning trainees/ thirty-four | Programmes ation of 22 | Experiential Cs%rrF\)/(i);zge
5 .
%_ g Programme | students ' students done by set students learning Department and
- = 3 (Internship | (24 - Date on programme two from BTO)
= g % & In- Internship Experienti | (03 Internship =
5 s o = < service) & 101In- al learning | and 04 In — =
3 g § z with the Services) programm | Service) by 31 Y
o § x municipality | in e (10 | March 2020. o
w g 2018/2019 Internship
S 3 FY) and 12 In
- — Service)
by 30 June

2020.
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SMME Skills| Q1: 70 Number of Number | Support Conduct Training on Waste Nil N/A N/A
Development | Attendance | SMME’S | SMMEs and date | sixty (60) | training on | Management was
register and | trained in | trained by SMME’s | plant done on the 17th
training poultry set date. through production for to 125())tgoFteb£léary
- manufal. managem skills 20 SMMEs by SMMEsOby an
.z Appointmen | ent, developm | 31 March | accredited service
g2 t letter Sewing ent 2020. provider. Level 1
- c (SMME) and training in certificate will be
= g project Waste issued to the =
813 2 - : trained SMMEs. | &
TR E = | Q2: managem Managem S
g S < Attendance | entin ent, 0
A U8J registerand | 18/19 FY animal
= training productio
§ manual. n and
Monthly p|ant
monitoring productio
report to n by 30
MTM on June 2020.
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TION

SMME
funding.

Q3:
Attendance
register and
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manual.
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monitoring
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funding.
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TARGET | 3-TARGET PERFORMA NED UAL ENU FOR IVE
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March) MARCH 2019 GET NDIT | COL TION
URE LECT
ED
Support Funding and Advertisement We had to | Report will
Four (4) | monitoring of was issued in break again be
SMMEs four (4) quarter because_of submitted in
through SMMESs by 31 2,shortlisting was the covid- | the fourth
. done to the 19, quarter  as
funding by | December application forms appointme | there  was
30 June | 2019 that were nt and | disturbance
2020 lodged, five funding by covid-19
SMMEs were will be | outbreak.
ultimately done in
selected for quarter 4.

funding support
allocation and the
report was done

that will approve
the SMMEs to be
appointed which

will be signed by

the Municipal
Manager.
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Skill Q1: 72 Number of | Number | Support Conduct Training on Nil N/A N/A
Developme | Attendance | contractor | emerging 40 training to 12 | Health and Safety
nt for | register and | s trained | contractors | Date Emerging | emerging was conducted to
housing training in trained by contractor | contractors on 20 emerging
. . contractors on the
emerging manual constructi | set date. s .through SCM 12 to the 14th
Contractors on by skills processes February
Q2 NHBRC developm | AND Conduct | 2020, training was
= Attendance | jn  18/19 ent training to 15 done by an
2 register and | py trainingon | emerging accrediteq service
g training constructi | contractors on provider.
= % manual on, Health | Health _and o
% g 2 a . 03: gnd Safety by 31 §
3 = - afety, March 2020. S
Q 2 < Attendance SCM S
A 8 register and processes
= training and
3 manual. Project
PLUS Q1-3 Managem
- Quarterly ent by 30
Progress June 2020.
Report  to

Council.
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Tourism Q3: Tourism Tourism Date Developm | Appointment Terms of Nil Terms of | Appointmen
sector Plan | Appointmen | sector plan | sector plan ent of a | of service | reference were reference | tofaservice
t letter approved | developed tourism provider  to | developedand were provider to
by the | by set date. sector plan | develop they were not developed deve_lop
= Q4: council in review by | tourism sector | b sented into the and ~they tourism
= Approved y bid specification were not | sector plan
£ PP July 2014 30 Jure | plan by 31| committee as it presented | will be done
o reviewed (CR 2020. March 2020. did not sit until into  the | in quarter 4
=z |3 tourism 605/31/07 covid-19 o bid
< | = &) a sector plan /14) lockdown towards | S specificati
2 E w - end of March S on
f:? S 2020 ¥ committee
A 8 as it did
w not sit
§ until
| covid-19
lockdown
towards
end of
March
2020
z Constructio | Q1: Phase 2 Percentage Percent | Stage 09 | Stage1 (10%) 20%: Site hand Nil N/A The
%ﬂ n of Silo N/A completed | of Silo age (100%) Over was contractor
) 5 Phase 3 Q2: N/A in phase 3 Constructi | Site CO”dL:)Cted on the p#rchqfed
E ; g % 2017/2020 | constructed on of Silo | Established 21 E:eor:?rzrc):ozrozo :hz Silo to
= % 2 e E & | Instaliation | Q3: Site 18 by set date Date phase 3 by | report establish the site | S S Manufactur
Y 'é' S % E E g of third Silo | Establishme | Financial 30  June | received. on the 02 March | = S e and
= HI83 | o and heavy nt Report Year 2020. 2020 e o5 Manufactur
© 4 H| O &= | < | dutybrick | Q4 = 3 e will
= | <258 | d . . ~ @ .
@) g > = paving Practical d_ellver the
S a2 Completion silo and
= Certificate Install - after
g the

Lockdown.
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Coordinatio | Q1: Advert | 50 Number of | Number | Appointm | Submission Closure and Nil Applicatio | applications
n of Land | and surveyed | land survey | Date ent of a | bythe Land rezoning ns not yet | will  be
survey appointment | land activities land Surveyor of application submitted | submitted to
activities letter parcels 16 | undertaken surveyor | an application submitted to o Municipal
- Municipality for surveyor Planning
rot 4 disposed by set date. to to Surveyor processing( general Tribunal for
Q2-Q4: open Undertake | General for processing done but  are | decision
Submission | spaces 5 land | (1) closure and will be with making
of Surveyed survey and rezoning submitted to Municipal | before
o application land activities of 16 disposed Municipal ity for | submission
@ £ reports 10 | parcels by 30 June | open spaces, Planning Tr_ibunal procesing | to Surveyor
= § 3 © Surveyor Allocation 2020 (2) Rezoning for decision- = General
| S 2 o a2 General s on of 5 land making relocation | S
S| 3 & = Q G . of 5 unsuitable S
Z |z £ & (S6) unsuitable parcels. (3) sites done hA
N g 2 = diagrams land Subdivision (itsokolele to @
Z 3 and 1| (itsokolele and Harry Gwala)(SG
Q Subdivision | ) |llegal relocation by diagram
report. allocation Land available)
s/extensio Surveyor of 5
ns, unsuitable
encroach land
ments allocation by
31 March

2020.
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Traffic Q1: Advert | Draft SG | Traffic Number | Conduct Undertaking inception meeting Nil N/A N/A
study ~ for | and Diagrams | study Date Cedarville | traffic study was held on the
Cedarville | appointment conducted commerci | by service 23/01/2020 traffic
commercial | letter by set date al provider on counts were
. undertaken on the
developmen developm | the following: 24-25 /01/20
t Q2: Report enttraffic | {1} review of | {raffic study was
study by planning compiled and
Q3-Q4: 2 30 June report relevant submitted to
Traffic 2020 tostudyarea | Municipality for
. g study {2} Undertake comments in
~ = S reports from traffic counts February,2_020
S S o service q and submissionto |
5 = g g N rovider and at study area SANRAL was =
2 o & ) p {3} assess the made in S
3 = s proof  of destri March 2020- &
g = 8 o pedestrian arch,
& | & | submission facilities that awaiting
a to South we will be comments from
Africa needed in the SANRAL
National study area and
Roads {4} undertake
Agency survey
Limited interviews. 31
(SANRAL) March 2020.
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Valuation of | Q1-Q4:20 | 15 valued | Number of Number | Valuation | Valuation of 19 sites were Nil N/A N/A
- o _ Municipal | Valuation land valued Date of 20 | 10 Municipal valued by the
2 5 é > land parcels | reports from | parcels Municipal Municipal | land parcels s\i/?elzjt?;hs(,)ir:jeo S
% | = I S Z | o Land Valuer land parcel land by 31 March . S
T8 < - by set date parcels by | 2020 outstanding) tobe | 5
Q 8 > T ' ' completed after s
= g |4 30 June lockdown
» 2020
Planning & | Planning & | Q1:Proof | Township Date Opening N/A N/A Nil N/A N/A
Survey of Survey of of Register and
Commercial | Commercial | submissio | opened and Gazetting
and and nto gazetted by of
residential( | residential( | conveyanc | set date. Township
middle middle er register
income) income) for
developmen | developmen | Q2: Cedarville
> tin tin Quarterly and
- 2 IS Matatiele Matatiele report
e IS = and and Matatiele =)
g3 | & E S | Cedarville | Cedarville | Q3 by 30 June S
E |=s | & a Approved 2020 3
T g |3 Township o
2 g register
Q4:
Submissio
nto
Tribunal
and
gazette

number
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Feasibility Q1: Available | Feasibility Date Undertake | Undertaking a | A meeting was Nil Further
study- Appointmen | land space | study a general | general held with service There is a | engagement
Matatiele t letter. earmarked | completed mixed-use | mixed-use Con%reorriizrthe grlftagreeriT:] fo (g‘eeetr']g?g
Q2: Reports (fjor | zy the set fea(sjlblllty fea(sjlblllty phase_2(re|evant terms of With. the
eveiopm ate. study in | study studies)- of the payment service
_ ent ward 19 | (conceptual project on the vs works | provider on
2 Q3: area by 30 | framework 20/02/2020 done so | the  way-
< 2 IS Conceptual June 2020 | and  actual the work | forward (for
2 5 = framework proposals) in S has  not | the project
g 3 § £ o and actual Ward 19 by 31 =1 commenc | to
8 = g_ proposal March 2020. < ed commence)
N S k=] report @
o [<5)
a3
a Q4: Final
study of
general
mixed-use
feasibility

study
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Maluti Land | Q1: Tachy Maluti land | Date Facilitate | Resurveying Resurveying Nil N/A N/A
Tenure Appointmen | surveys, tenure completio | of Maluti (encroachment
Upgrade: t letter. deed of upgrade n of | Township assessment) of
grants, completed Maluti (erven) by 31 I\gi{ﬂu“t?(?z;-e
Mapping Q2-Q3: layout by set date Land March 2020. going.
Land erl more than 1000
g and Quarterly plans, Tenure sites have been
~ % S surveying, reports; draft upgrade resurveyed
> [ 3] R
: S a ) zoning by 30 June (assessed) o
=& = b Township | Q4: 8
IR s c - ) ] ) map 2020 S
S = g registration | Appointmen S
Q < s . <2
N = IS mapping, t letter. @
& 2 land use
a verification
and
finalization
of zoning
scheme
Gazetting Q3 -0Q4: Existing Gazetted Date Gazetting | Completion of | 198 street names Nil N/A N/A
and Closeout street street names and installation of | installed in Maluti
o £ installing of | report from | names by set date Number | installing | street names at hCedarvHIeI_
— = % street names | service of street | Matatiele, (Khorong Koali),
S S = in Matatiel id in | Maluti q Isokolele(Dark o
<l e = - e in Matatiele, | provider. names in aluti and | oiy “Hary Gwala | S
w | Q o 3 X Maluti  and Matatiele, | Cedarville by and Mountain )
3 8 S = | Cedarville Malutiand | 30 March view Y
2 |la | by 30 Cedarville | 2020.
a June,2019 by 30 June

2020




KPA5: INSTITUTIONAL ARRANGEMENT AND TRANSFORMATION

resolution/e
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Staff Q2: 2019/ Reviewed Date Approval Implementatio | The staff N/A N/A | Nil N/A N/A
= Establishme | Approved 2020 and of the n of the | establishment
= nt review staff approved | approved 2020/2021 | approved Staff | Process plan
g establishme | Staff Staff reviewed Establishment \rlsi\;'he\;\;l\’;’sz done
2 nt Establish | Establishme Staff Process Plan departments and
E § ment in nt by set Establish | review  with | tne staff
© £ Q3:  Draft | place date. ment by the establishment
= & staff 30 June departments | inputs were
= 2 g establishme 2020. by 31 March | Presented and
2 S = nt. 2020 discussed at the
oo ° g < ' Council Strategic
) g g < Qa: Planning Session
e = :a:a Reviewed which was held
S = taff between 2 and 6
k= g sta . February 2020
£ s establishme
= = nt
: |
'S Council
c
>
=

xtract
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Implementat | Q1 — Q4: Fifteen Number of Number | Coordinati | Coordinate Four trainings N/A N/A
ion of Training (15) training ng of | three (3) | were coordinated
training attendance | training intervention | Date fourteen Training in Q3 (Grader
IS programmes | registers. programm | s (14) Programmes égg;i;?gr
g es coordinated training - operator, TLB
s Quarterly coordinate | as per WSP programm Facilitation of | 556 ator and
= - training din 2018/ | by set date. esinasper | payments for Road Roller
= 5 plan. 2019 FY 2019/2020 | study financial |  operator). The
2 § WSP. assistance to | actual expenditure
; E‘J Q3- proof of Facilitatio | 12 was R16500.00
§_ “g’_ = payments to n of | employees/co § =
12 | R < higher payments | uncillors S S
5 > 3 z institution for study | towards their 3 <
0 % 2 financial | formal S %
g i assistance qualification
5 g to 12 | by 31 March
= = employees | 2020.
= [councillo
= rs towards
IS their
= formal
qualificati

on




which was held
on 20 March 2020
for Infrastructures

and Community

Services
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= Facilitate Q1-Q4 Existing Number of | Number | Conduct 6 | [4] Conduct There was one Nil N/A N/A
s . Wellness Attendance | committee | wellness & wellness | One (1) | Health and Safety
& 5 and registers and Reps | OHS Date and OHS | Wellness and Committee
%. ?:E’n Occupationa appointed | programmes Programm | [5] Conduct 1 wgsﬂgﬁd\gg'ig
© < g | Health and conducted es by 30 | OHS . March 2020, S
= lal= < Safety by set date June 2020. | Inspection There was one S
% S SEl g < (OHS) programme by | awareness session §
e g g § = | programmes 31 March | for Corona Virus | &
? |28 & 2020, (CoviD1y) | B
[-» Q| &
= g
3 | E
>
=

departments




56.

P5G08021.01

Municipal Institutional Development and Transformation

Administration and Council Support

N/A

Security for
municipal
assets and
premises

Q1-Q2:
Advert, 2
sets of
Minutes and
6 reports.
Q3:1 set of
Minutes and
3 reports.
Q4:Advert,
1 set of
Minutes and
3 reports.

Security
policy in
place
Current
Contract
for
Security
company
expires in
January
2020

Security
services
provided by
set date.

Number

Date

Provide
security
services
for the
municipali
ty on an
annual
basis by
30 June
2020

Continued -
Processes for
the
appointment
of a service
provider to
provide
security
services AND
Holding of 1
quarterly
meeting and
compilation
of 3 monthly
reports by the
service
provider by
31 March
2020.

During January
2020 the Bid
Evaluation
Committee (BEC)
referred the
Specifications
back to the Bid
Specification
Committee
(BSC). Another
BSC meeting was
held on 30
January 2020
where the Terms
of Reference
(TOR) were re-
presented and a
re-advert placed
on 3 February
2020 in the Daily
Dispatch. The
new closing date
was 17 February
2020 for 1 (one)
year service.
Bidders were still
unresponsive after
the closing date of
17 Feb. 2020 and
the tender will be
re-advertised
during March
2020. The BSC
was held on 3
March 2020 and
the re-advert
closed on 20
March 2020. The
SDBIP was
revised
accordingly for
approval in
February 2020 by
Council. The
2020 monthly
report was
received from the

R9,000,000

R1,857,357.45

Nil

N/A

N/A
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service provider
and forms part of
the report.
Expenditure for
the months was
R619,119.15 x 3.
Setup, Q1: Existing Number of Date Supply N/A N/A Nil N/A N/A
_ configure Appointmen | network network network
o e and t letter. Q2: node with | nodes nodes (61
Q 2El £ issi Acknowled ired lied b laptops f
g S 8 £ g1 commission cknowle expire supplied by aptops for v
Ll Z 5| 8 €3 of network gement of warranty set date. members =
N e c gl 587% d - o~
3 = & € E { 7 | hodes receipt of of 2
S < O S = . -
% 23| S E ¢ laptop council) z
A~ = 5 g i signed by by 30
§ =0 61 Council June 2020

members
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Provision of | Q1: Terms Existing Number of Number | Provide Appointment The Service Nil N/A N/A
of reference | Login systems Date Installatio | and signing of Provider for
application | and books, No | installed, n, Service Level Mimecast was
c and Advertisem | customer | maintained maintenan | Agreement appointed on 13
o = . February 2020 for
= g ent care in and ce and (SLA) 36 months
£ < systems lace monitored monitorin | Mimecast b
£ S place, y
E % support Q2,Q3: Existing | by set date g of 31 March
S & Appointmen | (Electroni systems 2020.
_E 3 tlettersand | ¢ by 30 =
IS g Signed Document June “
2 E '*:;; Service record 2020 < S
< § g 5 p Level Managem Z =
v |2 T g > Agreement | ent x S
3 a g (SLA) System) = °
£ | | © EDRMS, S -
2 £ Q4: Website, &
E < Completion | pime @
2 § certificates. | -,
= E solutions
g = No
3 S existing
Customer
care

system




KPA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
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IDP Review | Q1: advert 2017/2022 | Adopted Date Developm | Table  draft Draft 2020/21 Nil N/A N/A
S processes: | | and council | |pp 2020/2021 entof | sjtuational situational
=3 Resolution, | gocument | IDP review 2020/2021 analyses analysis report
2 DP rep. Public inplace | by set date IDP report to was table to
5 forum notices, Review by council by 31 council on 29
% N attendance 31 May y January 2020.
= é meetings; registers, 2020 March 2020. council resolution = S
o | a o . reports number CR S %
28 |2 | & g | strategic 989/28/01/2020. | <
3 ; . Z | planning Q2: advert, Hold Strategic The annual I 3 N/A N/A
L = session Puk?lic Planning strategic planning | & o
% notlcgs, Session by 31 session for the
> attendance 2020/21 IDP
5 registers, March 2020. review was held
E report from 2-6 February
G}

2020; at Riverside
hotel; Durban




IDP
Community
outreaches

Q3: advert
and council
Resolution,
Public
notices,
attendance
registers,
reports;
Draft IDP

Q4: advert
and council
Resolution,
Public
notices,
attendance
registers;
Adopted
IDP

Sitting of 3¢
IDP

Invitations were
sent, venue
booked. However

representative !
forum & the meeting had to
. be cancelled.
steering
committee
meetings by
31 March
2020.
Table the Draft 2020/21
2020/2021 IDP document
Draft IDP to was tabled to
- council on 26th
: council resolution
number:
CR1031/26/03/20

20.

The The forum

meeting will not sit.

date the next

clashes g1eeting will

. e

W'th_a . scheduled in

provincial may.

engageme | Stakeholder

nts that s will be

the given the
documents

Mayor, for the

Acting .
projects and

MM and also the

some draft IDP

EXCO once tabled.

members

had to

attend.

another

suitable

date could

not be

secured as

COoVID19

restriction

s for

meetings

were

already set

in place

during the

month of

March

N/A N/A
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Compilation | Q2: Proof of | 2017/18 Adopted Date Approval | Final Mid- The 2019/2020 N/A N/A | Nil N/A N/A
5 .5 = of the | distribution | Mid-year | Midyear of the | year  report | Mid-year report
§ S g £ Midyear of Mid-year | Performan | Performance 2019/2020 | adopted by ve/:as adf)lpted by
= b . .
§ % p= § o Performanc | template. ce report | Report by Midyear Council by 31 n%l#:g'efsgg
o |8 £ g = § | o | eReport Q3: Council | adopted set date performan | January 2020. 1005/28/01/2020
© & 3 & %”E = Extract ce report
2 122 52 b 31
~ |g3g £& y
8 § £ January
© | =8 2020
< Developme | Q1: proof of | Annual Adopted Date Compilati | 1  DRAFT The FINAL N/A N/A | Nil N/A N/A
g g nt of | submission | Performan | reports by on of the | 2018/2019 Annual Report of
g E’” 2018/2019 ce Report | set date 2018/2019 | Annual the Mataltlele
S = Annual Q2: proof of | (APR) and Annual Report tabled MuniIEiOC:Iit as
s = Performanc | Email  to | Annual Performan | at Council by preser?ted)tlo
o | £ = e  Report | managersQ3 | Report ce Report | 31 January |  Council on 26
2 § 5 (APR) and Annual | (AR) (APR) and | 2020. March 2020 as
N S Report (AR i
o = = - | 2018/2019 port (AR) Annual per Council
© g § g = | Annual and Council Report Final DRAFT ResollétiFg)n No.
= o = i 9
L e = Report (AR) | Resolution by 30 June | 2018/201
s | 2 Number 2020 Annual 1033/26/03/2020
> 3 Report tabled
O gh at Council by
8 = 31 March
= S
© | g 2020.
=
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Review of | Q3: Depart, | 29 Number of | Number | Review of | Presentations
BYLAWS, Council Approved | departmenta 4 of the
TOR, Strat  Plan | HR | reviewed | Date BYLAWS | reviewed
policies, Programme | policies, Policies, , 12 | BYLAWS,
plans, reflecting One Plan, | BYLAWS, TORs, TOR,
FRAMEW | the reviewal | & 12 | TOR, plans and 103 | policies,
- ORKS, Standard Frameworks policies, 9 | Plans,
2 Charters and | Q4: Copy of Operating | ,  Charters Plans, 2 | Frameworks,
8 Standard Council Procedure | and Standard Framewo | Charters &
£ Operating extract s are in | Operating rk, 3 | Standard
o Procedures Place Procedure Charters | Operating
[N % % by set date. and 59 | Procedures at
- o & = Standard | the
e 2 = < Operatin | Departmental
2 o = ~ g and  Annual
A~ = < Procedur | Strategic
< es by 31 | Planning
3 MAY workshaop.
'§ 2019.
© HRM - 33 TORs, Policies, N/A N/A
policies, 2 Charters, plans
Plans, & and SOF_’s for
10 SOPs HRM Unit were
part of the

Council Strat.
Plan held from 3
to 6 Feb. 2020




IDP REF.

NATIONAL KPA

DEPARTMENTAL
PROGRAMME

WARD

PROJECT
DESCRIPT
ION

MEANS
OF
VERIFICA
TION

BASEL
INE

ICT 17
policies, 7
plans and
7 standard
operating

procedure
s were
approved

in 2017/18
FY

Dev. Plan
— policies,
bylaws
and SOPs
in place

EDP -
LED -
Policies
reviewed
in 2015/16
FY and
By-laws
reviewed
in 2017/18

UNIT
OF
MEAS
URE

QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT

ANNUAL | QUARTER ACTUAL PLAN | ACT REV REASON | CORRECT
TARGET | 3-TARGET PERFORMA NED UAL ENU FOR IVE
(Jan — NCE BY 31 BUD EXPE | E DEVIAL MEASURE
March) MARCH 2019 GET NDIT | COL TION
URE LECT
ED

ICT - (17) TORs, Policies, N/A N/A
policies, Charters, plans
(7) plans and SOPs for ICT
and  (7) Unit were part of

the Council Strat.
SOPs Plan held from 3

to 6 Feb. 2020

Dev. Plan Policies, bylaws N/A N/A
_ 4 and Standard
policies, 2 operating
by-laws procedures were

presented during
and 6 Strategic Plan
SOPs
EDP: LED TORs, Policies, N/A N/A
_ 2 Charters, plans
policies, 2 and SOPs for

LED Unit were
bylwas part of the

Council Strat.
Plan held from 3
to 6 Feb. 2020
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NATIONAL KPA

DEPARTMENTAL
PROGRAMME

WARD

PROJECT
DESCRIPT
ION

MEANS
OF
VERIFICA
TION

BASEL
INE

SCM -
Approved,
existing
policies
and SOPs
for 17/18

Revenue
&
Expendit
ure -
Existing
approved
policies
for
2016/17

Environ
ment &
Waste -
Existing
approved
policies in
place

Public
safety -
Existing

UNIT
OF
MEAS
URE

QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT

ANNUAL | QUARTER ACTUAL PLAN | ACT REV REASON | CORRECT
TARGET | 3-TARGET PERFORMA NED UAL ENU FOR IVE
(Jan — NCE BY 31 BUD EXPE | E DEVIAL MEASURE
March) MARCH 2019 GET NDIT | COL TION
URE LECT
ED
SCM -3 TORs, Policies, N/A N/A
Policies, 1 Charters, plans
SOP and SOPs for
SCM Unit were
part of the
Council Strat.
Plan held from 3
to 6 Feb. 2020
Revenue POE: Council N/A N/A
& resolution Draft
Expendit budget and k?ufjget
ure — 10 related policies
presented to
budget Council on
related 26/03/2020
policies
Environ TORs, Policies, N/A N/A
ment & Charters, plans
Waste — 2 and SOPs for
- Environment &
policies Waste Unit were
part of the
Council Strat.
Plan held from 3
to 6 Feb. 2020
Public TORs, Policies, N/A N/A
Safety - Charters, plans
10 and SOPs for the
- Public Safety Unit
policies,
10 SOPs were part of the

the Council Strat.
Plan held from 3
to 6 Feb. 2020
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NATIONAL KPA
DEPARTMENTAL

PROGRAMME
WARD
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DESCRIPT
ION

MEANS
OF
VERIFICA
TION

BASEL
INE

ML,E, Risk
& CS -2
Framewor
ks, 2
Policies

and 1 SOP
in place

IA - 1
PLAN, 3
SOPs, 2
Charters
in place

UNIT
OF

MEAS

URE

QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT

ANNUAL | QUARTER ACTUAL PLAN | ACT REV REASON | CORRECT
TARGET | 3-TARGET PERFORMA NED UAL ENU FOR IVE
(Jan — NCE BY 31 BUD EXPE | E DEVIAL MEASURE
March) MARCH 2019 GET NDIT | COL TION
URE LECT
ED
M,E, Risk TORs, Policies, N/A N/A
& CS -2 Charters, plans
Framewor and SOPs for the
Monitoring,

ks, . 2 Evaluation and
Policies Risk Management
{PMS & Unit were part of
Risk}, 1 the the Council
Charter, 2 Strat. Plan held
Risk from 3 to 6 Feb.
Plans, 11 2020
TORs and
3 SOPs
IA -2 TORs, Policies, N/A N/A
Charters, Charters, plans
1 Audit and SOPs for the
Plan, 1 In_ternal Audit

. Unit were part of
Audit, the the Council
Strategy, Strat. Plan held
1TOR from 3 to 6 Feb.
and 4 2020

SOPs




IDP REF.

NATIONAL KPA

DEPARTMENTAL
PROGRAMME

WARD

PROJECT
DESCRIPT
ION

MEANS
OF
VERIFICA
TION

BASEL
INE

BUDGE
T
PLANN
ING
AND
FINAN
CIAL
REPOR
TING -
Submitte
d and
reviewed
policies
to
National
Treasury

Public
participat
ion - 8
policies
reviewed
in 2017/18
FY.

UNIT
OF
MEAS
URE

QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT

ANNUAL | QUARTER ACTUAL PLAN | ACT REV REASON | CORRECT
TARGET | 3-TARGET PERFORMA NED UAL ENU FOR IVE
(Jan — NCE BY 31 BUD EXPE | E DEVIAL | MEASURE
March) MARCH 2019 GET NDIT | COL TION
URE LECT
ED

BUDGET TORs, Policies, N/A N/A
PLANNI Charters, plans
NG AND and SOPs for
FINANCI Budget.PIanr.ung

and Financial
AL Reporting Unit
REPORT were part of the
ING - 5 Council Strat.
policies Plan held from 3
Public TORs, Policies, N/A N/A
participat Charters, plans
jon - 10 and SOPs for

- Public

Policies Participation Unit
and 4 were part of the
SOPs

Council Strat.
Plan held from 3
to 6 Feb. 2020
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ED
Comm. & Comm. & Following N.A N/A
SPU - SPU - 7 policies were
Existing Policies reviewed without
Plans and {Youth, Chang_es: youth,
. . children,
policies in Children, disability, HIV,
place Elderly, Elderly and
Gender, Gender
HIV,
People
with
disability,
Communi
cations], 6
SOPS
IDP - IDP - 1 Draft IDP SOP N/A N/A
Existing SOP prepar.ed For
SOP  in review.
place
P,O&M - P,O&M - Policies were N/A N/A
Existing 2 Policies reviewed with no
Policies and 2 changes in the
and SOPs SOPs strategic planning
. sessions both
in place departmental

which was held
on the 24th of
January 2020 and
Council which
was held on the
03rd of February
2020.
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NATIONAL KPA
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WARD
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ION
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VERIFICA
TION
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INE

Electricit
y Unit -
Existing
Policies
and SOPs
in place

Building
Control —
Existing
Policies
and SOPs
in place

Human
Settlemen
t _
Existing
Policies
and SOPs
in place

UNIT
OF
MEAS
URE

QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT

ANNUAL | QUARTER ACTUAL PLAN | ACT REV REASON | CORRECT
TARGET | 3-TARGET PERFORMA NED UAL ENU FOR IVE
(Jan — NCE BY 31 BUD EXPE | E DEVIAL | MEASURE
March) MARCH 2019 GET NDIT | COL TION
URE LECT
ED

Electricit TORs, Policies, N/A N/A
y Unit - 1 Charters, plans
Policy and and SOPs for
1 SOPs Electricity Unit

were part of the

Council Strat.

Plan held from 3

to 6 Feb. 2020
Building Strategic Planning N/A N/A
Control — workshop was
2 Policies conducted
and 2
SOPs
Human Strategic planning N/A N/A
Settlemen was conducted
t - 2
Policies
and 2
SOPs




ICT Q1,Q2: Existing Number of Date Perform 6 | Facilitation Jan: The email Nil The ICT | The ICT
governance | Proof of ICT ICT and securing | was sentto GIS Steering | Steering
payment for | Deployed | governance license  for personnel on Committe | Committee
services: (1) | licensing systems JOVETANe | VIP and GIS asiizltov%/étzf?lziggr?se gcf\g?ijlggt \sl\gfileduled k|)r6i
Renew 3. 04: systems performed € by 31 March renewal quote to sit, | Q4 and
Licenses gro,o(fzof. by set date. services to 2020 Feb: The There was | resulting
: Submission of | advertisement of no reports  of
(2) systems | payment for System Audit POPIA submissio | system audit
= . licensing, ensure report to ICT | Assessment was n of | and system
& audit; (3) proof of ) Steering published on 28 system integration
- = Integrate submission complianc C ittee b February 2020 to Audit will be
e = Lo eto OMMITEE DY 1 close on 13 March report to | presented
g |8 system, (4) | " AOnS 31 March | 5020, March: The ICT
8 ) sitting of and standards | 2020. project closed on steering
s 2 Alttendance and Submission March 31 2020. Committe
w 2 £ ICT steering registers. of quarterly Processing an e. There
5 |8 |2 framewor | report on | AT nd | & | 8 bmissio
@2 § -‘% E j Committee ks by Integration of renewing of VIP S § o of
Q @ £ <1 ® Systems license % 2 integratio
o o S i 30 June o &
L g S Protection (Munsoft | n of ICT
= g of Personal 2020 VIP) to ICT systems
3 k= Informatio Steering (Munsoft,
o E n Act Committee by VIP)
g | £ POIPA 31 March Quarterly
© = Compliance 2020 Iréﬂ?rt to
(:) assessment .Facilitate the steering.
) ICT Sitting of ICT
Dual Steering
diligence Committee by
register and 31 March
records 2020
audit
= Obtain title | Q1: Tittle Number of | Number | Obtain 20 N/A N/A Nil N/A N/A
S 5 deeds  for | Appointmen | deeds not | Municipal tittle
§ 8 E 2 municipal t letter in place Tittle Deeds | date Deeds for S
< |8 g5 g _I | properties obtained by Municipal =1
© 3 SE 2 3 Q2: Proof of set date., Properties S
2 0g & Application by 30 June o
85| - o 2020.
0] Q4: 20 Title
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E - ; a (Jan — NCE BY 31 BUD EXPE | E DEVIAL | MEASURE
= = g > March) MARCH 2019 GET | NDIT | COL | TION
2 |S |8 | = URE | LECT
- =
2 | 5% ED
4 =}
deeds
Review and | Q1 - Q2: Adopted Number of Number | Review 1 | Procurement Public Nil N/A Public
drafting of | Report to by-laws in | by-laws and (one) and | process for Participation Participatio
by-laws MTM place reviewed Date Gazette the gazetting posr:poned_ d“el to ”ﬂ to  held
and gazetted one (1) of one (1) the Nationa after
3: Lockdown. Lockdown
Q3: by set date. bylaw by | bylaw and
- Procuremen 30 June submission of
2 t 2020. reviewed
8 documentati bylaw to
£ on (Advert), Council for
o Council approval by
g_ é § resolution/e 31 March °
o | g z N xtract. Q4: 2020. 8
v 2 @ 3 Gazette S
Q © = —
2 o s Number 4
A c L
s -
< PLUS Q1-4
3 - Quarterly
3 Progress
8 Report to

Council.




PROJECT MEANS BASEL KPI UNIT QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT
= DESCRIPT OF INE OF
= ANNUAL UARTER ACTUAL PLAN | ACT REV REASON RRECT
é ;ﬂ ION VERIFICA MEAS Q C C SO CcO C
. ¥ z § TION URE | TARGET | 3-TARGET | PERFORMA NED | UAL | ENU | FOR IVE
E - E a (Jan — NCE BY 31 BUD EXPE | E DEVIAL | MEASURE
; =) g < March) MARCH 2019 GET NDIT | COL TION
2 |S |8 | = URE | LECT
- =
S | 5E ED
4 =]
Litigation Q1-4 - 2019/2020 | Percentage Percent | Provide Provide 100% | 100% legal advice Nil N/A N/A
L managemen | Quarterly litigation | of legal age 100% legal services | Was provided and
§ t Progress register services and legal and advice ON advice on
8 | 2¢ § Report to advice Date services | municipal mn;ltjtglrzlp?:)\l/?gz(lj -
o © O 2 o H - p . o
3 = Council. provided by and advice | legal matters 3
8|2 S8 3 - set date. municipal | by 31 March S
Q | SEl 3 < legal 2020 o5
& S © %’3 o
& ol 9 matters by
3 30 June
8 2020
Implementat | Q1, Q2, Q3 | Inducted Number of | Number | Coordinati | Compile three | Compiled three Nil N/A N/A
c - ion of ward | & Q4: | 26 Ward | meetings & on of | (3) Monthly (3) Monthly
2 2 operational | Monthly Committe | workshop on | Date monthly Reports on the | Reports on ;h%
38 . .
2 § plan reports on | es by | Ward ward monitoring of monitoring of the
£ = d 2018/19 operational committee | the functlonallty of
= = ward P . o Ward Committees
o £ operational held by set meetings | functionality per ward by 31
g = E plans date and one | of Ward March 2020. o
o | S & 2 submitted to 1) Committees 8
hd g -‘% = > MTM  and workshop | perward by 31 §
2 8 = attendance on ward | March 2020. o
A § £ registers of operationa
< ‘; ward | plans by
3 ~ committee 30 June
=3 -
3 = meetings 2020
o =
G} A




PROJECT MEANS BASEL KPI UNIT QUARTER 3 PERFORMANCE AND FINANCIAL PERFORMANCE ASSESSMENT
= DESCRIPT OF INE OF
< == ION VERIFICA MEAS | ANNUAL | QUARTER | ACTUAL PLAN | ACT | REV | REASON | CORRECT
. o z § TION URE | TARGET | 3-TARGET | PERFORMA NED | UAL | ENU | FOR IVE
- Jan — NCE BY BUD EXPE | E DEVIAL | MEASURE
E 2 = 2 ( C 31 S
z =) & < March) MARCH 2019 GET NDIT | COL TION
2 |S |8 | = URE | LECT
= =
2 | 5% ED
4 =}
Conduct 14 | Q14 - | 2017/22 Number of | Number | Conduct N/A N/A N/A N/A
communicat | Attendance | Communi | Communicat | Date 14
ions Register for | cations ion communic
programmes | IGR and | Strategy programmes ations
for the | LCF. PDF | 2018/19 conducted programm .
2019/2020 | version of | Communi | by set date es forthe | One IGR Special IGR held N/A N/A
5 action plan | publications | cation 2019/2020 | Meetings on 18 March 2020
7 by 30 June action action
E = Plan plan by 30
=4 = June 2020 :
= 8 One LFC Special IGR for N/A N/A
E g Meetings COVID-19
% g outbreak was held
4 = & on 18 March 2020
e T & and LCF on 17
gl 2 | = = Z Mach 2020
5 |3 2 N/A N/A N/A N/A
3 2
& I n
= g |«
> )
3 g
S |3
8 | £ N/A N/A N/A N/A
© | B
£
(=]
Q
N/A N/A N/A N/A
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< == ION VERIFICA MEAS | ANNUAL | QUARTER | ACTUAL PLAN | ACT | REV | REASON | CORRECT
. o = TION URE | TARGET | 3-TARGET | PERFORMA NED | UAL | ENU | FOR IVE
E j E E a (Jan — NCE BY 31 BUD EXPE | E DEVIAL | MEASURE
z = < March) MARCH 2019 GET NDIT | COL TION
= |S %8 |& URE | LECT
2 | 5% ED
4 =]
Register 25 Q1-4 - List | Adopted Number of Number | Conduct {1} Assist 25 38 disadvantaged Nil N/A N/A
students of students Designate | programmes | Date 10 students from stu_dents were
from and proof of | d groups | conducted programm | Matatiele with | registered with
Matatiele at | payment, strategy by set date es on | applications at Inslt_. of ngher
institutions | Attendance empower | institutions of earning
= of higher Register for ment  of | higher
A& learning and | children, designated | learning and
c = pay bursary | and youth groups by | pay their
% 5 fees for 3 activities. 30 June | registration
g $ students Invites and 2020 fees. {2} Pay
g g attendance bursaries for 3
w E gﬂ register for students.
3 2 o LAC. o
| 8 s 9_; {4} 38 students 8 N/A N/A
© |3 = e Coordinate 1 reglstered_ with '%
g 8 = children's IpHrIe_veCri;Il [)”ne x
1]
< 4 eMPOWrMENt | -\ areness held on
2 £ programmes 14 February 2020,
0 § Matric awards
S - preparation
o E meeting held on
g 16 March 2020,
S LAC was held on
25 February 2020
N/A N/A N/A N/A
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{9} One (1) LAC meeting held N/A N/A

Local AIDS on 25 Feb 2020

Council

meeting




