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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA - the formal means by
which a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruittess and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS — Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA — The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA — Municipal
Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
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SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK
This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal

budget and reporting regulations




= p=d
T ASALNLEt S MATATIELE LOCAL MUNICIPALITY _MONTHLY SECTION 71_November 2023 ~ xSt

PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in
terms of section 71 of the Municipal Finance Management Act 56 of 2003 and the
Municipal Budget and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking
into account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

That, Council takes note of the monthly budget statement and supporting
documentation for the month 30" November 2023.

That, the submission of section 71 reports and to Provincial and National
Treasuries 10 days after the end of each month be noted by Council.
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Section 2-Executive summary

21 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on
the municipality’s consolidated performance in terms of the budget, indicate any material
variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any
remedial action or corrective steps to be taken.

The below analysis is a high-level assessment based on revenue and expenditure recognised on
the Municipal Financial System. it is incumbent on the necessary user business units and user
departments to ensure the completeness, Validity and accuracy of the information provided for
the purposes of the assessment and bring to the attention of the council any further business
units’ items which are not fully elaborated below.

2.2 Consolidated Performance (Revenue & Expenditure

Revenue by source

» Approved budgeted revenue Actual revenue vs — The total annual approved budget was
R 610,233,708 This was adjusted to an adjusted budget of R 612,484,708 during the 1st
adjustments budget, the revenue budget has increased by R 85,956,249 to an adjusted
revenue budget of R 698,440,957. The Municipality recognised revenue for the month of
November 2023 R 31 505 921. This represents 5% and it is below expected performance
for the month due to less collection on rates property rates billing, less collection on
service charges and less revenue on sale of goods and services rendered YTD is 40%
recognised.

Operating Expenditure by type

e Approved budgeted expenditure vs Actual expenditure — The approved operating
expenditure budget was R 514,750,752 this has been increased by R 2,434,039 to an
adjusted operating expenditure budget R 517,184,781. The Municipality incurred
expenditure of R 33,298,541 this represent 6% expenditure for the month. This less than
expected performance for the month due to non-cash items that are recognised at the end
of financial year Indigent management system that is under SCM processes and
expenditure on Workmen’s compensation that is normally recognised on the fourth quarter
Operating lease, and indigent relief beneficiaries Is less than anticipated and YTD
expenditure is 33%.
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Capital Expenditure

The approved capital budget was R 181,716,499 this was adjusted to R 183,967,499 during
the 1st special adjustments budget. The capital expenditure budget has increased by

R 83,522,220 to an adjusted budget amount of R 267,489,782. The Municipality incurred
expenditure of R 17,309,855 this represents 6% of the approved capital expenditure budget,
this is below the expected performance for the month due to procurement processes that

are still underway for Capital projects. YTD Expenditure is 19%.

The table below is an analysis per business unit —
Summary of Capital Expenditure relate to 2023-2024 financial year.

Row Labels » Total Budget 'November Actual TotalActual .
Community Halls and Facilities:Public Amenities (3005) | 909 996 202 500 242 701 _

CORE FUNCTION: SOLID WASTE REMOVAL e 4530012 | 41790 | 67890 |

Energy Sources: Electricity (4040) 60428 564 7969283 | 20043772 _
Executive and Council: Municipal Manager (1010) . 69 996 _ - -

[Finance and Administration: Information Technology (2540} 1850004 298715 | Immw 715

m_:m:nm and Administration: n: Administrative and Corporate Support. 280008 | - 50000 |
.m_:m:nm and Administration: Asset Mangement and Reporting (201} 60 oB_ - | 45539 |
'Finance and Administration: Council Support (2541) | 450 000 - 1 133 192

Finance and Administration: Human Resources (2535) 30000 | 20101
Finance and Administration: SCM & Expenditure (2025) 3560004 10973 |
Finance and Adminstration: Revenue and Debt Management (2020 99996 | 57 722

Finance:Budget & Treasury (2010) 60 000 | 20101 _
Governance Function:INTERNAL AUDIT (1030} ” 1 860 000 | | 45 539 7
Marketing; Customer Relations; Publicity and Media Co- o&_smzo: 120000 1995 |
Planning and Development: LED (3520) 69 996 -
Planning and Development: Planning (3510) - | 20004 -
Planning and Development: Planning Governance (3540) 39 996 25439 |
|Public Safety: Civil Defence (3074) _ 3690000 | | 347 391

xO>_u TRANSPORT: INFRASTRUCTURE mo<mx2>znm (4050) 39996 | - 25439

xoma Transport: Project Operations & Mainnt(4010) _ 61741988 3119 893 , 5295543 |
_xomam Project Management Unit | 70545 646 | 5677675 | 23372180 _
{Town Planning; Building Regulations and Enforcement; and City m:m 57 033576 - |_

Grand Total 267 489 782.00 17309 855.78 50 104 232.20

!
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Capital Funded Sources

The MIG capital grant allocation for the financial year is R 55, 580 ,736 million as per
Dora Allocation and it has decreased by R 3,717,350 to an adjusted budget allocation
of R 51,863,350. The spending for the month ending 30" November 2023 is

R 4,220,827 which represents 8% for the month and YTD Expenditure is 42% (vat
exclusive).

Integrated National Electrification Programme (INEP) of R 39, 900 ,000 million was
allocated and it has decreased by R 2,500,000 to an adjusted allocation of

R 37,400,000. The grant reflects R 5,000,436 spending at the end of 30" November
2023 which represents 13% for the Month and YTD Expenditure is 40%.

Disaster Response Grant of R 2,251 000 million was allocated and the grant funding
has increased by R 32,706,000 to an adjusted budget allocation of R 34,757,000. The
grant reflects R 737,056 spending as at the end of 30" November 2023 which
represents 2% for the month and YTD expenditure is 5%.

Capital Replacement Reserves (CRR) for the financial year is R 86 235 816 million is
allocated. The spending for the month is R 7,351,537 which represents 9% and YTD
expenditure is 13%

The municipality anticipates to spend 100% of the total capital budget as at the end of

the financial year,

Grant Funded Projects (MIG PROJECTS)

MIG Capital Project November 2023 status

Lekhalong via Magema-Outspan Access Road | The project is at the planning stage

The project is under construction @ 20%
Mnceba - Matiase Access Road & Bridge completed

Construction of Cedarville Internal Streets
Phase 4 The project is at the planning stage
Mahasheng Access Road & Bridge The project is at the planning stage
Maluti Internal Streets Phase 5 The project is at the planning stage
Rehabilitation of Matatiele internal Streets
Cluster 1 Under construction( overall progress is 88.8% )
Extension of Matatiele Sports Centre Ph2 Under construction (overall progress is 60%
The contractor has ordered all the long lead
materials, currently busy with Foundations and
High Mast Lights the Overall Progress is at 50%.

Intention to appoint has been issued to services
STREET LIGHTS _Providers and currently observing the objection
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period which will end by 06 November 2023.

The project is under construction @ 15% completed
Mafube-Nkosana Access Road & Bridge

Harry Gwala Internal Streets Under construction( overall progress is 50% )

Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project November 2023 status

Construction is on progress; contractor is
currently busy with excavations & Pole
Planting. Overall progress is at 30%.
Fubane Electrification

Construction is on progress, excavations, stringing
& Pole Planting are completed. Contractor is busy
with service connections. Overall progress is at
80%.

Matolong Electrification

Zama Traffic Signals has been appointed and Site
establishment is completed, Pales, Conductor,
airdaic etc... have been delivered to site.
Excavations and Pole Planting is on progress and

the overall progress is at 20%.
Bethesda Electrification

Connstruction is completed and Energised and the
network has been handed to Eskom. overall

progress is at 100%
Jabavu Electrification

NSK electrical has been appointed, site
establishment is complete and contractor is bussy
with excavations, poles planting and Stringing

Overall progress is at 60%.
Skiti Electrification

Connstruction is completed and Energised and the |
network has been handed to Eskom. overall

progress is at 100%
Tholang Electrification

Igoda has _ommm.m_o_oo_:,ﬁmo_ and site establishment
is complete, Poles have been delivered to Site and
Currently awaiting more Material to be delivered
and construction will Start in January 2024, overall
progress is at 8%.

Nkululekweni Electrification
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Disaster Response Grant

Disaster Response Grant

| November 2023 status

Malubalube Access Road

| The project is under construction{Overall

progress 90%)

_%o:_o:m Access Road

The project is under construction(Overall
progress 95%)

Internal Funded Capital Projects

INTERNAL PROJECTS

November Status

Landfill site AIR

Under construction (overall progress is 35
%)

Cemetery Development WIP

The project is at the tender stage

Upgrade of municipal offices WIP

The project is at the tender stage

Mavundleni Access Road

The project is under construction(Overall
Progress 80%)

Black Diamond Access Road and Bridge

The project is under construction(Overall
Progress 75%)

Tsepisong Kamorathaba to Kuyasa AR

The project at practical completion

Council Chambers Water Supply

Under construction (overall progress is 50
.xL

Lakhalong Access Road

The project is under construction and the
overall progress is 90%.

Moriting Access Road

Under construction (overall progress is 30
%)

Belford Access Road

The project is at the tendering stage

Internal Audit System

The project is at the tender stage

FM TOWER LINE WIP

The project is at the tender stage

Pholile Access Road

| The project is at the tendering stage

Springana Access Road

The project is at the tendering stage

Mpofini Access Road

The project is at the planning stage

Mkrwabo Access Road

The project is at the tender stage

Municipal Plant

The project is at the tender stage

Khesa A/R

The project is at the planning stage

Mango A/R

The project is at the planning stage

Sekhutlong Access Road CRR

The project is at the tender stage
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Construction of Silo Phase 4

The project is at tendering Stage

Kinira to Sherpard Hope Access Road

The project is at the tender stage

Transformers Infra

The project is at the tender stage

Substation Switch Gears

The project is at the tender stage

Municipa Fieet

The project is at the tender stage

Fire Engine Truck

The project is at the tender stage

| Pamlaville Access Road Ward 7

The project is at the tender stage

Dlodlweni Phase 2

The project is at the planning stage

Masopa A/R

The project is at the planning stage

Extension Matatiele Sports Centre

Under construction overall progress is 55 %

Rehabilitation of Matatiele Internal Streets-
Cluster 1

Under construction (overall progress is 86.4 _
%)

This information reflects on our tender control plan on November 2023.

SUMMARY:

QUOTATIONS 30-November -23

DAY TO DAY
QUOTATIONS 240

FORMAL QUOTATIONS 11

TOTAL QUOTATIONS 251

BIDDING PROCESS Total Budget

Capital Committ
Spending Year- | ed
To-Date Amount

Bids Awarded vs
Capital Budget

R 267 489 782.00
Bids awarded

R 8, 444 ,060.62 R 8544 497.22

n/a
Bids in the process

n/a n/a

Bids behind schedule

n/a n/a

Bids cancelled or
removed from budget

Bids to be awarded

n/a n/a

Orders
Issued

n/a n/a
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2.3 Material variances from the SDBIP

Variances and deficiencies are identified in terms of the SDBIP. These are reported on and
monitored by the Performance Management Unit, situated in the Office of the Municipal
Manager as applicable.

24 Remedial or corrective steps

HODs and unit managers are sent monthly income and expenditure reports to monitor
expenditure and revenue performance of each department, ensure spending is within budget
and is aligned to the IDP’s Strategic Goals.
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Section 3

IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements
3.1.1 Table C1 Monthly Budget Statement Summary

.
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3.1.2 Table C2: Monthly Budget Statement -Financial Performance (Functional
Classification)
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This table asesses the revenue and expenditure by department, the expenditure for the period

ending 30" November 2023 is R 33,3 million and revenue is R 31,5 million.
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3.1.3 Table C3: Monthly Budget Statement —Financial Performance (revenue and
expenditure by municipal vote)

EC441 Matatiele - Table €3 Monthly Budget Stat t - Financial Performance (revenue and expenditure by municipal vete) - M0S - November
Vote Description 202324 Budget Year 2024025
! Monthly actual| YearED actual i

L PR P

Rix
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Votz 5 - Commarity 34478
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otz 2 - Finzrze and Adwin 4 111852 {b £35} 114852
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[Viote: & - Development and Blaving 41841 B 418} . &5
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Vots 7 - Internal Audit 4775 4775
Vote §-
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otz 14 -
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Total Expenditure by Yote 517 185 @513 -2.2% 517 485
Seplus! Defict) for the year 181 296 5591 _ 109.3% 18% 256

Reporting per municipal Vote provides details on the spending over the various functions.
Revenue is mainly budgeted under the Finance & Admin Function and therefore the majority of
the revenue will be reflected under this function.

Expenditure by functional classification presents the expenditures by the departments.
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3.1.4 Table C4: Monthly Budget Statement-Financial Performance (revenue by source
and expenditure by type)
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In terms of November 2023 Monthly Budget & Performance assessment, the actual billed and/or
collected for the month is R 19,9 million inclusive of operational transfers and subsidies against
approved budget of R 517,2 million, this represents 4% it is below expected performance for the
month due to less collection on rates property rates billing, Service Charges. Revenue
recognised to date is 45% recognised.
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The total actual Capital transfers for the month is R 11,5 million against adjusted budget amount
of R 181,2 million, this represents 6% it is less than expected performance for the month due to
less capital projects revenue recognise for the month. Revenue recognised to date is 24%.

The operating expenditure incurred for the month is R 33,3 million against adjusted budget
amount of R 517,2 this represents 6%. This is less than expected performance for the month
due to non-cash items that are recognised at the end of financial year, expenditure on Music
festival is less than anticipated, Indigent management system that is under SCM processes,
expenditure on Workmen's compensation that is normally recognised on the fourth quarter,
Operating lease, Protective Clothing and indigent relief and cash crop cropping programme
expenditure incurred is less than anticipated. Expenditure recognised to date is 33%.

Revenue by Source
Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

Property rates revenue is the major part of the municipal own revenue and represents 28% of
the total own revenue budget. The municipality bills both annual rates and monthly rates at the
beginning of the financial year i.e. July. The total property rates billed amounted to
R 1,705,705 the approved budget of R 54 360 276 this represent 3% which is below the
expected performance for the month due to rapidly change in property values after actual
valuation. Income received from property rates for the month of 30" November 2023 amounted
to R 1,650,161 . against billed amount of R 1,705,705 the revenue collection rate recognised is
97%. The revenue collection stream will be closely monitored to ensure revenue targets are met
by year end.

Services Charges

Revenue from service charges includes electricity sales and revenue from waste removal. The
total income received from services charges amounted to R 12,475,921 for the month ended
November 2023 which is made out of R 974,287 and R 11,501,634 for Refuse and Electricity
against the approved allocation of R 86,941,680. This represent 14% and this is above the
expected performance on this category due an amount erroneously double charged to the client
and that will be corrected following month . YTD Electricity sale revenue recognised is 41%.
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Rental of Facilities and equipment

Rental of facilities and equipment approved budget is R 2,027,544. Revenue amount of
R1,022,901 for November 2023 has been recognised on this category, representing 50% which
is more than expected performance for the month due to an amount received from human
settlement and was recognised under this category. The amount received was not on the
budget and will be allocated correctly on the adjustments budget. YTD revenue recognised is
75%.

Interest earned on Investments

The total Interest on investments approved budget is R 17,199,996 and the interest received for
the month ended 30" November 2023 is R 2,007,979 which represents 12% on this category,
this is more then expected performance for the month due to positive increase in investment .
YTD recognition is 58%.

Interest on Qutstanding Debtors

Interest on non-payment on both rates and electricity has been raised monthly and amounted to
R 1,574,342 interest has been posted on the interest on arrears against the approved budget
allocation of R 24,930,792 which represents 6% and this is below expected performance when
measured against the monthly projection due to non-receipts on Interest on electricity. The

decrease is due to a decline of defaulting customers for payment of services, especially
government departments which results in less interest being levied for late payments. Revenue
recognised to date is 30%

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an approved budget of R 1,769,004. The cash
receipts for traffic fines issued R 395,308 it represents 22% for the month on this category.
This is above the expected performance for the month due to recognition of other fines from last
month and an increase in number of offenders identified by traffic department, Municipal Traffic
fines raised/issued and year to date revenue recognised is 57%. It must be stressed that the
above exercise represent the book value only and the cash receipts from this service is minimal.
Fines are based on cash basis whilst the budget is based on GRAP 1 which require us to
recognised the total fines issued and not only base on collection.

Licences and permits

The total approved budget for licences and permits is R 4,118,844 for budget year. At the end of
the November 2023 licence and permits amounted to R 299,044 and represents 7% of the total
revenue budget for this category this is less expected performance due to a decrease in
Learners licence and motor vehicle registration application for the month and the YTD revenue
recognition is 37%.
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Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies is R 318,510,300 this was reduced by
R 417,648 to an adjusted budget of R 318,092,652. Total transfers revenue of R 439,821 was
recognised for the month ended 30" November 2023 which represent almost 1% against total
budget allocation. This is less than the expected performance for the month due to less
payments made as anticipated resulting less revenue recognition for the month. The YTD
revenue recognised is 41% on this category.

Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 95,480,736 and was increased by
R 85,773,176 to adjusted budget of R 181,253,912. Total revenue of R 11,536,681 was
recognised for the month ended 30" November 2023 and it represents 6% of total budget which
this is less than the expected performance for the month due to less capital payments made
resulting less recognised revenue for the month. The YTD revenue recognised is 24% on this
category.

Other Revenue

Total approved budget on other Revenue is R 4,894,572 this was increased by R 2,851,680 to
an adjusted budget of R 7,746,252. The total revenue of R 48,220 was recognised for the month
this represents 1% which is less than the expected performance for the month. This is due to
less revenue collected on merchandising and jobbing, admin handling fees and insurance
refund. The YTD revenue recognised is 6% on this category.

Operating Expenditure by type

Employee related costs/Remuneration of Councillors

Total approved budget allocation on Employee related costs/Remuneration of Councillors is
R187,036,730 this was reduced by R 417,650 to an adjusted budget of R 186,619,080. Total
expenditure of R 13,918,380 salary costs was recognised for the month this represent 7%
expenditure and this is less than the expected performance as reflected in the table below due

to less expenditure under Council & Senior managers allowances. The TYD expenditure is 39%

on this category. This is inclusive of remuneration of councillors
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M Sum of
TotalActual

November
Actual

Sum of

Row Labels TotalBudget

= Employee Related Cost

161 298 888

12 856 006

63 956 269

Municipal Staff

153 668 424 |

12 984 356

61 868 407

Senior Management

7 630 464

128 350

2 087 863

= Remuneration of Councillors

25320192 |

1062374

9627 162

Chief Whip

839 544

33 566 |

286 626

Executive Committee

149 033

1735995

Executive Mayor
Section 79 committee chairperson

1080648 |

247 117

24542

991833 |
24 542

Speaker

889 776

32883

301 604

Total for All Other Councillors

22 510 224

624 318

6335646

186 619 080 |

13 918 380

Grand Total

73 583 431

Debt impairment

ltems included in this category are bad debts written off and provisions to debt impairment
which at the time of compiling the report; there were no provisions recorded on the financial
system resulting in this variance. However, the council to note that the above non cash

provisions are required in terms of GRAP which are normally calculated at year end.
Depreciation

No depreciation accounted for the month and the asset impairment will be processed at year
end. The other contribution factor to this variance is related to asset impairment which is

undertaken towards the end of the financial year

Finance Costs

No expenditure relating to interest charges has been incurred for the month.

Bulk Purchases

Total approved budget on bulk electricity purchases is R 71,075,364, expenditure relating to
bulk electricity purchases reflects R 4,951,993 expenditure for the month, this represent 7%
spending for the month and this is less the expected performance for the month due to seasonal
demand for electricity and load shedding. The YTD expenditure is 45% on this category.

Other material

Total approved budget on other material is R 7,629,420, This expenditure category consists of
inventory items such as material for maintenance of road operation and maintenance which

20
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amounted to R 595,385 for the month ended 30™ November 2023. This represent 8% on this
category and is within the expected performance for the month. The YTD expenditure is 21% on
this category.

Contracted Services

Total approved budget on contracted services is R113,384,580 was increased by R 2,851,680
to an adjusted budget of R 116,236,260. The expenditure for the month amounted to
R 9,145,492 this represents 8% of the budgeted amount, this is within the expected
performance for the month. The YTD expenditure incurred is 34% on this category.

Other Expenditure

Total approved Budget on Other expenditure is R 76,324,512. Other expenditure for the month
ended 30" November 2023 amounted to R 4, 687, 291 this represents 6% of the budgeted
amount on this category. This is less than the expected performance for the month on this
category due to less expenditure on operating lease & indigent relief. The YTD expenditure is
29% on this category.
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3.1.5 Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote function
classification and funding)
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The approved capital budget was R 181,716,499 this was adjusted to R 183,967,499 during the
1st special adjustments budget. This has increased by R 83,522,220 resulting to an adjusted
budget of R 267,489,782. The Municipality incurred expenditure of R 17,309,856 this represents

22
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6% of the approved capital expenditure budget. This is below the expected performance for the
month, due to Disaster response grant funding increase of R 32,706,000 and an additional
funding allocation of R 57,033,570 from the Human Settlement Development Grant to fund
housing projects. YTD Expenditure is 19% on this category.

3.1.6 C6 Monthly Budget Statement —Financial Position

EC441 Matatieie - Table Of Monthly Budget Statement - Financia! Posiion - ¥95 - Nevember
0T3R4 Budget Yoar 3024725
Dascription Ref [ pudiieg origmat Addjustan
Lufcome Budget Budgat

Yool FO antisa:

R housands 1
ASSETS
‘Currant assets
Tash awl cash 2qu valenis. 254 7HT 225524
Trage ane eiher recelvabies om exchangs tensaciong |27 T4Z) 125378
Rece wables Bnen nor-exchange Sansactions 143548 ; 5202
[Carment portion oF Ron-CUrEn? /RGeS - -
inusntory 1635 2025
VAT B2 00t 17322
Oiher Zoreal 25sals FIE -
Tokal cument assets 453528 BE¥ 223858
Man cument azasts
inyesiman® - -
Ireesimen: proerty 4 366 4360
Proseryy, ot snd egoiyment $ 118476 1 2487 761
Biclogical assels .
LivRg znd ronriving rasources -
Haage sEsels -
e assels 15879 &1
Trade and cTer TecED RS oM exchangs R sactiors - -
Nomeurerd recehc Sias rom norerchangs ansastons: - - -
Liihar pon-carent assels - =
Tokal rom cummnt asse's + 14 390 1174124
TOTAL ASBETS 1583 618 1 565 921
LALBILTIES

Currant liabilities

Bank overdm?

Firsncal faolifes

COTSLBR Gaposits

Trage amd piher Jayabies S exchanye dansamions
Traga and wher payalies Pam ton-axchangs ransacfons
Prowizion

AT

Dther corrent fabitfes

Total cumant liabdities

Hon cument Kabighes.

Finangal lablifes

Long T porion of rade payEniss -
{Oriher nen-curent ladifies N
Taotal ron cusrent Tabiiise i 522 ] 35 32T
TOTAL LABLITIES 180221 Z 19% 221
NET ASBETS % 15107 1 TH5 WY
COMMUNTY WEXL THECUTY
ACCU™S!EE surl 28 edn Y 1628871 162RETL
Rezevas oyl Lnds 36226 6 236
Criherp - -
TCTAL COMSBUNTY WEALTHBRUITY : ERacal 1715187
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EGA41 Matatate - Table 07 Wonthly Budget Statement - Gash Flow - B0% - Novernber
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PART 2 —-SUPPORTING DOCUMENTATION
SECTION 4

Debtors Analysis

Table SC3 presented below summarises the Debtors Age Analysis as at 30" November 2023.

EC441 Malatisle ing Table SC3 Monity Badgat Stal - aged Seiriors - MAS
Besscidon _ Bagget e 17405

Teaal

TR0 Ovs | DN YT poeex 8% diys

R Baosais

Cebioms Age Anatysic By insarme Sonnse.
Tonde anE Dvey Rnteivebian hom: Sich gz IRTZECING - V.83

« 'HO B BB

[Fatgstiel e Bue ey Non-machengs Transyctans.- Frogany e
[Fissafitt £5 22 T SNcErge “veasacone - Weste dlaterMpnagement
|Fecstont en o Breunge rmasacions - Vinsle Marsgr-ent
RECSVESEs don Srdwngs Tm-tnslons - X zeny Romi Deltors
Poiseertion Amsar Sediar Aovars

G zpe el usaIn e, g, it 8o emeetl axpandiie
oz

Total By incore Bouzse
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The total debt book for November 2023 of R 244 269 928 is inclusive of R 5 900 757 advance
payments.

The total debt book for November 2023 of R 238 369 171.38 (including current of R
14 714 645.44 which is not yet due) has decreased by R3 649 339.89 from the previous month
closing balance of R 227 303 865.83. Debt is made up of the following

Residential debt:
R 88 375 589.30
Commercial debt
R 42 484 782.20
Government debt
R 103 571 085.96
Other

R 3916 365.04

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality is not able to collect and the debt totals to R 67,186 584.70.

Maluti
R 61 994 831.96 (including current)

Cedarville




il.,
TTESSS==ST MATATIELE LOCAL MUNICIPALITY MONTHLY SECTION 71_November 2023

R 5 191 752.74 (including current)
The municipality makes use of debt collectors in implementing the credit and debt collection
policy. A new service provider has been appointed to start looking at debt that is older than 90
days.

The credit control measures for collection are implemented especially for old debt, the
municipality has attorneys to assist with collection of long outstanding debt when all internal
processes have been exhausted.

The following has been handed over:
Residential HHO R 79 942 214.77
Business H/OR 32188 485.91
Churches H/OR 124 353.62
Farms H/O R 3591334.72

R 1 589 284.97 was collected for November 2023 for handed over accounts.

SECTION 5 -CREDITORS’ ANALYSIS
Supporting Table SC4

ECAL Elatatisle - Supporting Table 504 Monthty Budgs: Statement - aged craditoes - MO5- Movember
Descriz Budget Vear HIA25

) a- - - - 13- 15
Rdwcade Bl 12 Dz 452 Days 188 Day=
Creditors Age Ansdysis By Custorer Type
B Mainr
PEYE dedudionz
SAT s lems o
[Fenzizns ¥ Relperrark deduchicns.
Lom rapmyranis
(P Credfices.
Praior Fanerst
Ciber
Fata. By Customer Type

The municipality makes an extra effort that creditors are paid within 30 days as per MFMA,
therefore municipality paid its creditors within 30 days for the month ended 30" November 2023.
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SECTION 6- INVESTMENT POTFOLIO ANALYSIS

Conditional and Unconditional investme

nt monitoring Information

‘Investment Management .
Opening |

|Conditional Investments -Description me_m:nm Deposits ‘Withdrawals |Interest Earned Closing Balance
Municipal Infrastructure Grant | 20366 484.04 140 975.97 -5175275.61 -140 975.97 15332 184.40
|INEP  6779401.46 50212.54 -5711911.85 | -50212.54 111770215
|EPwP _ . _
1 3 T | L 4

|Municipal Electrification Intervention | 306 245.03 2015.62 | - -2015.62 308 260.65

Library and Archives | | - | -

'Finance Management Grant

Smart Grid | 61340.84 ) | -403.62 61744.46
|Establishment Plan | 212 895.53 1163.63 | | -1163.63 214 059.16
|Housing Development Fund | 217010S.31 11861.26 | -11861.26 2 181966.57

|Dedea 7 660389.14 3609.52 | | -3609.52 663 998.66
|Total Conditional Investments 30 556 861 210 242 10887 187 |- 210 242 19 879 916

Opening

_.t:noq_&zo:m_ Investments -Description |Balance Deposits Withdrawals __:nmqmmn Earned Closing Balance

|call Acc STD CRR B | 148784582.18  3500000.00 | -8s9671.47  152284582.18
|Call AccSTDCRR | 1238742346 7025196 | -70251.96 12 457 675.42
|call ACC FNB Surplus Cash | 6805395.80 | -38436.50 6 805 395.80
|Nedbank 32 Days | 7311568.58 5278339 | -52783.39 7364 351.98
'Nedbank 71098 219.79 558 476.70 -33 000 000.00 -517 702.03 38 657 696.49
Nedbank relief fund | 865 319.37 5695.63 | | -5 695.63 871 015.00
Nedbank COV -19 Solidalitry | 104853.37 712.32 | [ 71232 105 565.69
'Nedbank Retention | 1439997138 94783.43 _ -94783.43 14 494 754.81
Termination Guarantee | 144 640.82 | | -952.01 144 640.82
Account Gaurantee _ 6 202 000.00 -40822.66 6 202 000.00
Total Unconditional 7 268 103 975

4283703 - 33 000000 - 1681811 239387 678
Total Investment as at November 2023 259 267 mmA

The municipality invests surplus funds in order to maximise the interest and to have cash readily
available when needed and is done in line with the Cash Management and Investments policy.
This indicates that the municipality as at 30" November 2023 had sufficient cash to operate for
a period more than 3 months without receiving grants to cover operating costs.

As at 30" November 2023 the conditional investments amounted to R 19,879,916 and
unconditional investments amounted to R 239,387,678. Total investments as at 30" November
2023 amounted to R 259 257 594.
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The following reflects bank balances at 30" November 2023

Description 30" November 2023

Nedbank Primary Account: 5109 180.85

Standard bank Account: 7 619 191.36

FNB Money Market Account: .m 723 640.74

Total Cash held as at 30" November 2023 15452 012.95

The above table reflects the Cashbook balance is R 15 452 012.95 and Bank statement balance
of R 259 257 594 and the total cash book balance and investment is R 274 709 606.95

SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6

it i B "~
¥

e Tl athaal  YourTD buidger vmn%::ﬂ:‘-

it

Tesad Upersling Transfors 20 Grants

Capiteat Trumsiers and Grants
temraiod Nanon 3 Tlecrhomy 'y
Riransm

ruman Seliecrest Crongoet Lot
Ytk apital Trasfar aoul Gonte

TORAL PECEPTS OF TRAKSSERS R GAAWTS

The total operating grant receipts amounts to R 2.3 million and no Capital grant received in
November 2023. Total receipts for both operational and Capital grants for the month amount to
R 2.3 million which almost 1% when compared to the total allocation as per the Dora.
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7.2 Supporting Table SC7

EC441 Ratatiele - Supporting Table SC7{1} Monthly Budget Statement - transfexs and grant expenditirs - M05 - November

WA Budget Year 2475

Description Ref | Audited Origindl Adjusted Yearto Full Year
o B Bud Monthly actual| YeasTDY actual ; A | g

R thousands
EXPENDITVRE

i ure:of Transfers and Grants
Mationat Govemnment:. Ta0E
Expanded Public 'Works Proqramme ~iegmited Grart 983
Laca. Goversment Finariz Management Brant 2
Wiz dipa rvastructurs Grant , ] -
Provincial Government. {f 13y
Specdy {Add grant descripaor) {t $38)
Snecdy [Add grard desor ofion} -
Destrict ¥unicipalty: -
Other grant prowiders: -
Tokal Operating Transfers ang Grants [

~

8 ggzeez

Capifet Trenaters and Grants
Mafional Government: (2967}
Wurscipa: Dissster Refief Grart uew e (32881
Muricipa Invastruchie Grant . 565 5049 pogy| 2
Inbegraied Nationa! Electi™zation Programme Grant & 5 904
Provineial Govermment: T - i -
Specity {Adk grant deser atiar; 4 - 7128
District Muricigality: - - -
Ofher grant providers: = - | - —.
Toiat Capitol Transfere and Grarts 18956 RE {toasg -6

TOTAL EXPENDITURE OF TRANSFERS & GRANTS wsiw|  me|  wawm|  wan] 5| ez B |

The total operating grant expenditure amounts to R 1.25 and Capital grant expenditure amounts
to R 11.5 million. Total expenditure for both operational and Capital grants for the month
amounts to R 11,4 million which 6% when compared to the total allocation as per the Dora. The
tables above reflect on the performance of these respective conditional grants which indicates
that the municipality is well on track to meet its target of fully spending the 2023/24 allocated
funds.
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SECTIONS 8

Table SC8 presents the expenditure of councillor and staff benefits at 30" November 23

EG4S Matatiols - Supporting Tabls SCB Monthly Budgst Staisment - councillor and staff bensfits - WIS - November
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Section 66 of the MFMA requires that the accounting officer of a municipality must report to
Council in a prescribed format all expenditure incurred by the municipality on staff salaries,
wages and benefits in a manner that discloses expenditure per type such as salaries
contributions for pensions etc.

Employee related cost expenditure for the month ended 30" November 2023 amounted R 13,9
million of which the expenditure R 1.06 million relates to Remuneration of Councillors and
R 12,8 million, to Managers and staff, that represents 7% of the budgeted amount for this
category and the expenditure this is less than the expected performance for the month due to
less expenditure under Council, Senior managers allowances. The YTD expenditure recognition

is 39% on this category.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| QUALITY CERTICATE

I, Lizo Matiwane, the Acting Municipal Manager of Matatiele Local Municipality do hereby
certify that-

The monthly budget statements (Section 71 Report) on the implementation of the budget
and financial state of affairs of the municipality for the month ended 30" November 2023 has
been prepared in accordance with the Municipal Finance Management Act 2003 and
Regulations made under that Act.

Print Name: Lizo Matiwane

Municipal Manager of Matatiele Local Municipality

||}
Signature: \\ S |

—

W [12( 2oz,

Date:




