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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflecied as an asset on the Municipality’s balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruitless and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP — Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA - Municipal
Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages. .
Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.




o el
T e MATATIELE LOCAL MUNICIPALITY MAYORS REPORT_MONTHLY SECTION 71 ™ S--oica:

SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.

Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.
Vote — One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.
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LEGISTLATIVE FRAMEWORK
This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in terms
of section 71 of the Municipal Finance Management Act 56 of 2003 and the Municipal Budget
and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking into
account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

e That, Council takes note of the monthly budget statement and supporting
documentation for the month 31 January 2021.

¢ That, the submission of section 71 reports and to Provincial and National Treasuries 10
days after the end of each month be noted by Council.
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Section 2-Executive summary

2.1 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on the
municipality’s consolidated performance in terms of the budget, indicate any material variances from
Service delivery and Budget implementation Plan (SDBIP) and provide any remedial action or corrective
steps to be taken.

2.2 Consolidated Performance (Revenue & Expenditure)

Revenue by source

The total revenue received for the month ended 313! January 2021 amounted to R 26,864,920
which represents 5% of the total annual approved budget figure of R509,920,764 (including
grants) and 5% of the adjusted budget figure of R 539,701,764, revenue recognised to date
represents 72% of the adjusted budget. The majority of the revenue recognised of R2,710,156
related to service charges.

Operating Expenditure by type

Operating expenditure for the month ended 315 January 2021 amounted to R 22,278,386 which
represents 5% of total approved operating expenditure budget figure of R408,392,856 and 5%
of the adjusted budget amount of R 435,074,576, of this expenditure the majority relates to

Council and employee related cost and payment of monthly contracted services.

Capital Expenditure

The approved annual capital budget for the financial year amounts to R174,313,680, this was
adjusted to R 177,313,684. Capital expenditure incurred for the month ended 31% January 2021
amounted to R 233,780. This represents less 1% of the approved capital expenditure budget
and less than 1% of the adjusted capital budget. Capital expenditure incurred to date
represents 48% of the total capital expenditure budget.

2.3 Material variances from the SDBIP

Variances and deficiencies are identified in terms of the SDBIP. These are reported on and
monitored by the Performance Management Unit, situated in the Office of the Municipal
Manager, as applicable.
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2.4 Remedial or corrective steps

HODs and unit managers are sent monthly income and expenditure reports to monitor
expenditure and revenue performance of each department, ensure spending is within budget
and is aligned to the IDP’s Strategic Goals.
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Section 3

IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements

3.1.1  Table C1 Monthly Budget Statement Summary
2019/20 Budget Year 2020/21
Description Audited Original Adjusted YT YTD Full Year
’ Outcome Bugget Btlldget Monthly actual| YearTD actual | YearTD budget varia:pe variance F:rec::t
R thousands %
Financial Performance
Property rales 44,904 48,190 48,180 42,014 28411 13,903 48,190
Senice charges seau|  eser7|  eest7| T 30517 0143 (0,5%) 68,817
Investment revenue 12,973 14,650 14,650 4,757 8,546 (3,789) 14,650
Transfers and subsidies 244,441 256,212 305,993 240,978 178,496 62,482 305,993
Other own revenue 19,092 20,525 20,525 11,485 11,973 (488) 20,525
Total Revenue (excluding capital transfers and 379,844 408,394 458,175 329,781 267,269 62,512 458,175
contributions)
Employee costs 115,402 125,231 125,231 66,728 73,051 (6,323) 125,231
Remuneration of Counciflors 20,834 21,537 21,537 11,399 12,563 (1,164) 21,537
Depreciation & asset impairment 47,731 33,110 33,110 - - 193141  (19,314) - 33,110
Finance chasges 3 - - - - - - -
Malerials and bulk purchases RE N Y- s3717] 3591 33849 33| 2508 53,717
Transfers and subsidies - - - - - - - -
Other expenditure 129,629 174,949 201,480 7,645 60,081 117,530 (57,449) 201,480
Total Expenditure 351,729 408,393 435,075 22,278 172,052 253,194 (81,741) 435,075
Surplusi{Deficit} 2,114 1 23,100 {15,833) 157,728 13,475 144,253 23,100
Transfers and subsidies - capital (monetary 124,782 101,527 81,627 20,419 57,393 47,557 9,83 81,527
allocations) (National / Provincial and District)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher
Educational Institutions) & Transfers and subsidies -

caital (in-kind - all) - - - - - -
Surplus/(Deficit) after capital transfers & 146,896 101,528 215121 61,033 154,088 104,627

contributions . . .
Share of surplus/ (deficit) of associate - - - - - - -
Surplus/ (Deficit) for the year 145,896 101,528 104,627 215,121 61,0331 154,088 | 104,627

Capital expenditure & funds sources ) i
Capital expenditure 155,644 174,314 177,314 84,465 103,433 |  (16,968) 177,314

Capital transfers recognised 95,417 99,340 79,340 48,422 46,282 2141 79,340
Bomowing - - - - - - -

Internally generated funds 60,228 74,974 97,974 36,043 57,451]  (21,108) 97,974
Total sources of capital funds 155,644 174,314 177,314 84,465 103433  (18,968) 177,314

Financial position
Total current assets 266,693 232,526 232,475 405,622 232,475
Total non current assets 1,094,663 1,143,450 1,146,450 1,194,922 1,146,450
Total current liabilifes 63,077 97,388 97,238 129,901 97,238
Total non cument liabilities ) 29,028 27,398 27,398 28,370 27,398
Community wealth/Equity 1,269,250 1,251,190 1,254,289 1,442,273 ; 1,254,289

Cash flows ;
Netcash from (used) operating 201,441 140,489 158,238 26,878 411,118 92,305| (318,812) -345% 158,238
Net cash from (used) investing (155,644) (174,314) 177,314y (31,372 (73,401)]  (103433) (30,032) X% (177,314)
Net cash from {used) financing 5 13 {1,268), {0) {1,416), (740 676 -91%) (1,268)
Cashlcash equivalents at the monthlyear end 169,799 9,248 22,718 - 339,080 31,192} (307,867), -987% (17,566)

181 Dys-1
Debtors & creditors analysis 0-30 Days 31-60 Days | 61-90 Days | 91-120 Days | 121-150Dys | 151-180 Dys $rys Over 1Yr Total

Debtors Age Analysis
Total By Income Source 2,978 23,386 25,532 171,176

Creditors Age Analysis
Total Creditors
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3.1.2 Table C2: Monthly Budget Statement -Financial Performance (Standard
Classification)

2019/20 Budget Year 2020/21

Descrioti - — -
escription Audited Original Adjusted Monthly actual| YearTD actual |YearTD budget| 10 YiD Full Year

Outcome Budget Budget variance | variance Forecast
R thousands %

Revenue - Functional
G and administrati 325,819 375,600 1,301 292,303 251,509 375,600
Executive and council - - - - ) - - -
Finance and administration 325,819 375,600 1,301 292,303 W79t 257,508 375,600
Infermal audit - - - - - - -
Community and public safety 11,958 11,958 2,297 6,121 6,976 (855) 11,958
Community and social services 5719 5713 2,362 3,845 3,336 509 5719
Spoit and recreation ) - - - - - - A -
Public safety 6,239 6,239 {65) 2,276 3,640 (1,364) 6,239
Housing - - - - - - - -
Health ot - s o e s S . T
Economic and environmental services 59,075 49,081 49,081 13,036 43,592 28,631 14,964 49,081
Planning and development 481 145 145 3 74 85 (10) 145
Road transport 58,594 48,936 48,936 13,032 43518 28,546 14,972 48,936
Environmental profection - - - - - - - -
Trading services 129,225 123,062 103,062 10,232 45,158 60,120 |  (14,962) ‘ 103,062
Energy sources 118,306 107,474 87,474 9,245 38,355 51027 (12,672) 87,474
Water management - - - - - - - -
Waste water management - - - - - - - ) -
Waste management 10,919 15,588 15,588 987 6,803 9,093 (2,290) 15,568
Other - - - - - - - -
Total Revenue - Functional 504,625 509,921 539,702 26,865 387173 130,520 | 256,654 539,702

Expenditure - Functional )
Governance and administration 184,281 212,044 229,625 11,310 89,971 133,948 | (43,976) 229,625
Executive and councit 31,048 37,214 28,964 1,722 14,31 16,895 (2,524) 28,964
Finance and administration 147,900 174830} 196,586 9,433 73,954 114,675 |  (40,722)f 196,586
Internal audit 2,333 - 4,075 155 1,647 2,317 (730) 4,075
Community and public safety 29,228 36,223 38,073 2,504 16,885 22,209 (5,324) 38,073
~ Community and social services ‘ ) 12,048 15,351 17,201 1006f 6659 1034y (3375) R
Sport and recreation - - - - - - - -
Public safety 17,180 20,873 20,873 1,498 10,226 12176 | (1949 20,873
Housing ) - - - - ~ - - o -
Health - - - - - - - -
Economic and environmental services 82,313 78,862 20,267 49,853 |  {29,586) 85,462
Planning and development 15,981 25,584 8,589 18,132 {3,544) 31,084
Road transport 66,392 53,278 11,678 31,720  (20,042) 54,378
_ Environmental protection - - - - - -
Trading services 64,848 81,265 44,928 47,784|  (2,855) 81,915
Energy sources 46,926 57,506 ‘ 34,894 33837 1,058} 58,006
Water management ‘ - - - - - - -1 -
Waste water management - - - - - - - -
Waste management ‘ 17,922 23,759 23,909 1,916 10,035 13,947 (3,912 23,909
Other - - - - - - - -
Total Expenditure - Functional 357,129 408,394 435,075 2,218 172,052 253,794 | (81.741) 435,075
lus! {Deficit) for the year 146,896 101,527 104,627 4,587 215121 (123,274)]  338,395] - 104,627

This table reflects the operating budget (Financial Performance) in standard classification, the
main functions are Governance and Administration, Community and Public Safety, Economic
and Environmental Services and Trading services.
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3.1.3 Table C3: Monthly Budget Statement -Financial Performance (revenue and
expenditure by municipal vote)

Vote Description 2019/20 Budget Year 2020/21
| Rof | Judhed g’;ﬂ;‘;‘ A;:;Z‘:td Monty actal| YearTD actua YeaTD bucge va:ggce va::':ce ';:"'ez::t'
R thousands 9
Revenue by Vote 1
Vote 1-Executive and council - - - - - - - -
Vote 2 - Finance and Admin 308,729 325,469 375,250 2,669 292,214 34,589 257.625| T744.6% 375,250
Vote 3 - Comorate 47 350 350 (1,369) 88 204 (116)| -56.9% 350 E
Vote 4 - Development and Planning 481 145 145 3 74 85 (10)| -12.0% 145 .
Vote 5 - Community 18,044 27,546 27,546 3,284 12,924 16,069 (3,145)) -196% | 27,546 E
Vote 6 - Infrastucture 176,900 156,410 136,410 22,217 81,872 79,573 23000 2.9% 136,410 E;
Vole 7 - internal Audi - - - - - - - - |
Total Revenue by Vote 2 504,625 509,921 539,702 26,865 387,173 130,520 | 256,654 |  196.6% §39,702 E
Expenditure by Vote 1 F
Vote 1- Executive and council 310481 37214 28,964 1722 14,371 16,895 (2.524)| -14.9% 28,964
Vote 2 - Finance and Admin 88,195 100,989 121,321 4,745 39,132 70,771  (31.639)| -44.7% 121,321
Vote 3 - Corporate 59,705 73,840 75,265 4,687 34,822 43,904 (9,083 -20.7% 75,265
Vote 4 - Development and Planning 15,981 25,584 31,084 1,388 8,589 18,132]  (9,544) -52.6% 31,084
Vote 5 - Community 47,150 59,983 61,983 4,420 26,920 36,156 (9,237) -25.5% 61,983
Vote 6 - Infrastructure 13,317 110,783 112,383 5,161 46,572 65557 | (18,985) -20.0% o 12,383
Votg 7 - Infemal Audit 2333 - 4,075 155 1,647 2,377 (730) -30.7% 4,075
Total Expenditure by Vote 2 351,729 408,334 435,075 22,278 172,052 253,794 1  (81,741) -32.2% 435,075
Surpius/ (Deficit) for the year 2 146,886 101,527 104,627 4,587 215,121 (123,274)] 338,395 | -274.5% 104,627

Reporting per municipal vote provides details on the spread of spending over the various function of
council. Revenue is mainly budgeted under the Executive and Council function and therefore the
majority of the revenue will be reflected under this function.

10
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3.1.4 Table C4: Monthly Budget Statement —Financial Performance (revenue by source

and expenditure by type)

2019/20 Budget Year 2020121
Description Ref Audited Original Adjusted YD YiD Full Year
g Outcome Butgiget Bljjdget |Monthly actual  YearTD actual |YearTD budget variance | variance Forecast
R thousands %
Revenue By Source
Propery rates 44,904 48,190 48,190 848 42,014 8111 13903  49% 48,190
* Service charges - electricity revenue 47,845 53,291 53,201 1,752 23,868 31,086 ‘(‘7,218) -23% 53,29
Service charges - water revenue - - - - - - - -
Service charges - sanitation revenue - - - - - - - -
Service charges - refuse revenue 10,790 15,526 15,526 958 6,679 9,057 (2,378) -26% 15,526
Rental of faciliies and equipment 803 500 500 65 844 292 8521 189% 500
Intgrest eamed - extemal investments 12,973 14,650 14,650 679 4,757 8,546 (3.789) -44% 14,650
Interest eamed - outstanding debtors 11,555 11,798 11,799 1,068 7,907 6,883 1,024  158% 11,799
Dividends received - - - - - - - -
Fines, penalties and forfeits 1,398 2,004 2,004 (377) 21 1,221 (1,201 -98% 2,094
Licences and permits 2,557 4,525 4525 314 2,276 2,639 (363) -14% 4,525
Agency services - - - - - - - -
Transfers and subsidies 244,441 256,212 305,993 1,028 240,978 178,496 62,482 35% 305,993
Other revenue 2,779 1,608 1,608 109 438 938 (500)] -53% 1,608
Gains ~ - - - - - - -
379,844 408,394 458,175 6,446 329,781 267,269 62512 2% 458,175
Total R ing capital transfers and contributions)
Expenditure By Type
Employee related costs 115,402 125,231 125,231 9,588 66,728 73,051 6,323 -9% 125,231
Remuneration of councillors 20,834 21,537 21,537 1,454 11,399 12,563 (1184 9% 21,537
Debtimpairment 13,884 5,000 5,000 - - 2,917 (2,917)) -100% 5,000
Depreciation & assetimpaiment 47731 33110 33110 - - 19,3141 (19,314) -100% 33,110
Finance charges 3 - - - - - - -
Bulk purchases 39,938 48,000 48,000 3,328 30,454 28,000 2,454 9% 48,000
Other materials 4,192 5,567 5717 263 3,390 3335 55 2% 5717
Contracted services 81,078 101,279 125,861 5,185 43479 73,419 (29,940) 41% 125,861
Transiers and subsidies - - - - - - - -
Other expenditure 33957 68,670 70,620 2,460 16,602 41,195 (24,592)| -60% 70,620
Losses 711 - = - - - = -
Total Expenditure 357,729 408,393 435,075 22,218 172,052 253,794 1  (81,741)] 3% 435,075
Surplus/(Deficit) 22114 1 23,100 {15,833) 157,728 13,475 144,253 0 23,100
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and District) 124,782 101,627 81,527 20,419 57,393 47,557 9,835 0 81,527
Iransters and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies, Households,
Non-profit Institutions, Private Enterprises, Public Corporatons,
Higher Educational Instituions) - - - - - - - -
Transfers and subsidies - capital (in-kind - all) - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 146,896 101,528 104,627 4,587 215,121 61,033 104,627
Taxation - - - - - - - -
Surplus/(Deficit) after taxation 146,896 101,528 104,627 4,587 215,121 61,033 104,627
Affributable to minorities - - - = - - -
Surplus/{Deficit) attributable to municipality 146,896 101,528 104,627 4,587 215,121 61,033 104,627
Share of surplus/ (deficil) of associale - - - - - = =
Surplus/ (Deficif) for the year 146,896 101,528 104,627 4,587 215,121 61,033 104,627
11
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Revenue by Source
Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

Property rates revenue is the major part of the municipal own revenue.

The municipality bills both annual and monthly rates at the beginning of the financial year i.e.
July. The total property rates revenue for the month of January 2021 amounted

To R 847,914,

Services Charges

Revenue from service charges includes electricity sales and revenue from waste removal. The
income from services charges amounted to R2,709,156 for the month ended 31%t January 2021.

Interest earned on Investments

Reflects the interest in respect funds not immediately needed in the operations of the
municipality, these short-term investments made with financial institutions include conditional
grants. Interest on investments for the month ended 31% January 2021 amounted to R678,702.

Interest on Qutstanding Debtors

Interest on overdue accounts for the month ended 31t January 2021 amounts to R1,068,482,
the majority of the debtors are the government departments.

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an annual budget of R2,094,000 for the month
ended 31% January 2020 an amount revenue of R 376,590 has been recognised for this
category and represents 18%

Licences and permits

The budget for ficences and permits amounts to R4,524,696 for the 2020/21 budget year. For
the month ended 31%t January 2021 an amount of R314,094 was recognised and represents 7%

of the total revenue budget for this category.
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Transfers and Subsidies-Operational

The transfers recognised represents the allocations as promulgated in the National and
Provincial Division of Revenue Acts respectively. Revenue of R 3,790,500 was recognised for
operational transfers and subsidies for the month ended 31st January 2021, the amount
received relates to funding received from DEDEAT for Alien plant clearing.

Other Revenue

Other revenue consists mostly skills development refund, sale of tender documents, insurance
refund and other revenue. Other revenue amounted to R 108,932 for the month ended 31st
January 2021

Operating Expenditure by type

Employee related costs/ Remuneration of Councillors

Remuneration related expenditure for the month ended 31% January 2021 amounted to
R 11,042,316 of the expenditure R 1,453,860 relates to Remuneration of Councillors and

R 9,588,456 to Managers and staff, that represents 8% of the budgeted amount for this
category.

Debt Impairment /Depreciation and Asset impairment

Currently the municipality accounts for Debt impairment at the end of the financial year, no
expenditure is reflected for the month for this category.

The municipality in in a process of utilising the financial system (Munsoft) for the fixed asset
register to allow for depreciation to be reported on a, monthly basis.

No depreciation was recorded for the month of January 2021.

Bulk Purchases

Expenditure relating to bulk electricity purchases of R 3,328,274 was incurred during the month
ended 318 January 2021.

Other Materials

Other material consists of inventory purchases for material and supplies and amounted to
R263 063 for the month ended 31t January 2020.The procurement of Covid related PPE is also
included under this category.

13
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Contracted Services

Expenditure under this category consists of repairs and maintenance of municipal fleet, repairs
and maintenance of buildings and facilities, debt collection contract, waste removal, grass
cutting, accounting and auditing contracts and all municipal and financial systems utilised by the
municipality. The contracted services for the month ended 31st January 2021 amounted to
R5,185,175.

Other Expenditure

Other expenditure reflects all other expenses not specifically mentioned and consists of the
following:

¢ Skills development levy
e Remuneration of ward committee
e Telephone expenses
s Fuel and Oil
e Travel and subsistence expenses.
Other expenditure amounted to R2,459,559 for the month ended 315t January 2021.

14
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3.1.5 Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote,
functional classification and funding)

2019/20 Budget Year 2020/21
Vote Description Ret é‘:t:::’:e %ZZ'Q";’ A;:;:;d Monthly actusl| YearTD actual |YearTD budget] ™0 - iz'r'e:::t’
R thousands 1 %
Multi-Year expenditure appropriation 2
Vots 1 - Executive and council - - - - - - - _
Vote 2 - Finance and Admin - - - ~ - - - -
Vote 3 - Corporate - - - - - - - -
Vote 4 - Development and Planning - - - - - - - -
Vote § - Community - - - - - - - -
Vots 6 - Infrastructure 71,334 - - - - - - -
Vote 7 - Intemal Audit - - - - - - - -
Total Capital Multi-year expenditure 47 71,334 - - - - - - -
Single Year expenditure appropriation 2
Vole 1 - Executive and council - - - - - - - -
Vote 2 - Finance and Admin 3,013 6,029 6,029 - 188 3,517 {3,328) -95% 6,029
Vote 3 - Corporate 1,246 3,130 3,130 - 685 1,826 (1,141)]  63% 3,130
Vole 4 - Development and Planning 43 480 480 - - 280 (280)f -100% 480
Vote 5 - Community 1,601 6,190 6,190 - 86 3,611 {3.525)] -98% 6,190
Vole 6 - Infrastructure 78,408 168,485 161,485 234 83,506 94,200 (10,693)] -11% 161,485
Vote 7 - Intemal Audit - - - - - - - ~
Total Capital single-year expenditure 4 84,310 174,314 177,314 234 84,465 103,433 (18,968)}  -18% 177,314
Total Capital Expenditure 155,644 174,314 177,314 234 84,465 103,433 {18,968)] -18% 177,314
Capital Expenditure - Functional Classification
Gi and admini: ji 4,259 9,159 9,159 - 873 5342 (4.470)] -84% 9,158
Executive and council - - - - - - - -
Finance and administraton 4,259 9,159 9,159 - 873 5,342 4,470))  -84% 9,159
Internal audit - - - - - - - -
Community and public safety 1,601 3,260 3,260 - 57 1,902 (1.845)) -97% 3,260
Community and social senvices 1479 1,560 [ 1,560 [ -7 57 910 (53) % | 1,560
Sport and recreation - - - - - - - ~
Public safety 122 1700 1,700 -7 - 992 @) 100w | 1,700
Housing - - - - - - - ‘V -
Health - - - - - - - i -
Economic and environmental services 87,749 80,724 92,224 558 57,342 53,797 35451 7% " 92,224
Planring and development 43 a0f 480 - - 280 {280)| -100% | 480
_ Road transport 87,706 sooma|  wr7maf s8] sraeef  sast7y  ass| e [ on7m
Enviranmental protection - - - - - - - f -
Trading services " 62,036 81,171 72,671 (325) 26,194 42,391 (16,198)]  -38% r 72,671
Energy sources 62036 war [ st | (325) %64 a0682| (45| % | 6ot
Water management - - - - - - - i -
Waste water management - - - - - - ~ i -
Waste managament - 29%0( 29801 -7 af 1709 (1680) 98% | 2,930
Other - - - - - - - -
Total Capital Expenditure - F | Classification 3 155,644 174,314 177,314 234 84,465 103,433 (18,968)] -18% 177,314
Funded by: b L
National Govemment 95,416 99,080 79,080 391 48,366 46,130 2,236 5% 79,080
Provincial Government 1 260 260 - 57 i 182 95)] -63% " 260
District Muricipaity - - - - -7 - - i -
T and subsidies - capital { y allocations) d ¢
{Naional / Provincial Departmental Agenci
Households, Non-profit Insfituti Private Enterp
Public Corporatons, Higher Educational Instituions) - - - - - - - ~
Transfers recognised - capital 95417 99,340 79,340 3N 48,422 46,262 2141 5% 79,340
Berrowing 6 - - - - - - I i -
Internally generated funds 60,228 74,974 97,974 (158) 36,043 [ 57151 (21,108)  -37% 97,974
Total Capital Funding 155,644 174,314 177,314 214 84,465 103,433 {(18,968)] -16% 177,314

The approved annual capital budget for the financial year amounts to R174,313,680, this was adjusted
to R 177,313,684. Capital expenditure incurred for the month ended 31t January 2021 amounted
to R 233,780. This represents less than 1% of the approved capital expenditure budget and less
than 1% of the adjusted capital budget. Capital expenditure incurred to date represents 48% of
the total capital expenditure budget.
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3.1.6 C6 Monthly Budget Statement —Financial Position
2019/20 Budget Year 2020/21
Description Ref i iginal j Yi
' Cucome | Buiget | pedgm | eo0scul| e
R thousands 1
ASSETS
Current assets ‘
Cash 153,085 23,886 23,985 20,667 23,985
Call investment deposits - 93,822 93,822 198,734 93,822
Consumer debtors 8,258 65,910 66,534 112,631 66,534
Other debtors ; ; 103,648 47,924 47,299 71,871 47,299
Current portion of long-term receivables ‘ - - - - -
Inventory 1,703 984 834 1,656 834
Total current assets 266,693 232,526 232,475 405,558 232,475
Non current assets
Long-term receivables - - - - -
Investments ‘ - - - - -
investment property 35,575 35,947 35,947 35,575 35,947
Investments in Associate - - - - -
Property, piant and equipment 1,058,068 1,107,177 1,110,177 1,159,004 1,110,177
Biological ; - - - - -
Intangible 333 326 326 333 326
Other non-cument assets 688 - - — -
Total non current assets 1,094,663 1,143,450 1,146,450 1,194,911 1,146,450
TOTAL ASSETS 1,361,356 1,375,976 1,378,926 1,600,469 1,378,926
LIABILITIES
Current liabilities 3
Bank overdraft - - - - - %
Borrowing - - - - - ﬁ
Consumer deposits U5 1,268 1,268 1a2] 1268 ]
Trade and other payables ; 50,733 81,679 81,529 116,359 : 81,529 §§
Provisions 11,998 14,440 14,440 12,131 14,440 %
Total current liabilities 63,077 97,388 97,238 129,901 97,238 g;
Non current liabilities ; p}
Bomowing - - - 8363 -
Provisions 29,028 27,398 27,398 20,007 i 27,398 3
Total non current liabilities 29,028 27,398 27,398 28,370 27,398 3
TOTAL LIABILITIES 92,106 124,787 124,637 158,271 124,637 %
NET ASSETS 2 1,269,250 1,251,190 1,254,289 1,442,198 1,254,289 g
COMMUNITY WEALTHIEQUITY i
Accumuiated Surplus/(Deficit) 1,038,804 793,988 797,087 1,340,810 g 797,087 ﬁ
Reserves 230,446 457,202 as7002{ 101387 45702 .
TOTAL COMMUNITY WEALTH/EQUITY 2 1,269,250 1,251,190 1,254,289 1,442,198 1,254,289 g

i
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3.1.7 C7 Monthly Budget Statement —Cash Flow
2019120 Budget Year 2020/21
Description Ref [ Audited rginal | Adj YiD YID | Fult Year
P O:t:;me (E)!uggn:t B:::Zt:? Monthly actual| YearTD actual |YearTD budget| variance | variance Forecast
R thousands 1 %
CASH FLOWFROM OPERATING ACTIVITIES
Receipts
Property rates - 49,807 9807 [ sl a0 9054| 12960] 4% | 4g807
Service chages 86,333 82,700 82700 270f sosar{ 22| (mess) are [ e2700
Other revenue 4,149 8726 8726 mwl as79] s00| as12) % [ 872
Transfers and Subsidies - Operaional 242,057 256,212 %5993 1o 20978  178496| 62ds2| 3% [ 205903
Transfers and Subsidies - Capital 124,782 101,527 a5 wael  573m a557|  og3s| 2% 81,527
Interest 24528 11,79 26449 1] ees[  1548|  (@7es) 8% | 26449
Dividends - - - - -r - - i -
Payments
Suppliers and employees (281,152  (370.283)  (396,965) 13 6372 (356 e 103% [ (568
Finance charges ) - - - - . - i -
Transfers and Grants {150) - - - 17573] - | sl sove [ -
NET CASH FROMI(USED) OPERATING ACTIVITIES 201,441 140,489 158,238 26,878 411,118 92,305 (318,812 -345% 158,238
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease (increase) in non-cument receivables ~ - - - - - - -
Decrease (increase) in non-curent investments - - - - - - - -
Payments
Capital assets sseaa|  gmasg|  arag ©1.372) @l ooy eeosdl 2% [ grraw
NET CASH FROMI(USED) INVESTING ACTIVITIES (155644) (4314 (77,319) (31,372) 340 gosasnl  poosz) 2% (177,314)
CASH FLOWS FROM FINANCING ACTIVITIES
Short term loans -~ - - - - - - -
Borrowing long term/refinancing - - - - - - - -
Increase (decrease) in consumer deposits 5 13 {1,268}, 0) (1,416) i (740), 676} 9% (1,268)
Payments
Repayment of bomowing - - - ~ - - -~ -
NET CASH FROMI(USED) FINANCING ACTIVITIES 5 1 1,269) ©) (1,416) (140) 676] 91% (1,268)
NET INCREASE! (DECREASE) IN CASH HELD 45,801 (33,812) (20,344) 336,301 (20,344)
Cashicash equivalents at beginning: 123,997 43,080 43060 2779 2,779
Cashicash equivalents atmontivyear end: 169,799 9,248 227164 339,080 {17,566)
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PART 2 -SUPPORTING DOCUMENTATION

SECTION 4__DEBTORS’ ANALYSIS
Supporting Table SC3

Description Budge! Year 2020121
N Total |Actus! Bad Debts |impairment - Bad
Code 0-30 Days 3160Days | 61-%Days | 91-120Days | 121-150Dys | 151-1800ys | 181 Dys1Yr | Overdvr |[Total over 90 days \M’i{(m Off Debts I'.Lo !
sgainst Deblors  |Council Policy
R thousands
Debtors Age Analysis By income Source
Trade and Other Receivables Fom Exchange Transactons - Water 1200 8,152 1,436 60 1,307 606 506 1,763 508 [ 12,606 I 4,708 - -
Trade and Other Receivables fom Exchange Transacions - Electicity 1300 288 895 596 5719 73 21,820 1,248 243 § 70,560 66511 - -
fom N hangs - Property Rates 1400 - - - -
Receivables fom Exctange Transactons - Wasie Waler Managemen! | 1500 1738 632 502 472 452 435 14% 15,760 r 21,506 i 18,635 - -
Receivables Fom Exchange Transactions - Waste Managsment 1600 [ - - - -~
Receivables fom Exchange Transactons - Property Rental Debtors 1700 2282 1,139 1,21 1,201 880 818 4,069 23522 i B2 i 30,580 - -
fnteresion Aear Deblor Accounts 1810 M - - - -
Recoverable unauthorised, itegular, Tuitess and wastelil expenditre 1820 224 12 [} 2 9 [} 16,936 13672 I 323 30,995 - -
Other 1500 i - - - -
Total By Income Source 2000 13,054 361 2878 3,650 3048 23,388 25,532 95,814 171,176 154,529 - -
2019720 - totals only 17032509 3168508 262923¢ 254208 2657880 1762753 31321363 83737170 144,784 121,733
Deblors Age Analysis By Customer Group
Organs of Shle 200 5,192 1,879 1664 242 1490 an 4,644 46,248 r 85,751 1 77016 - -
Commercial 2300 7828 112 1307 ta1 1585 1.169 20874 43,560 i 85241 i 14378 - -
Househalds M0 3 8 7 5 4 4 " s 18] 1% - -
Otrer 250 r - - - -
Totst By Customer Group 2600 13,054 3,614 2878 3,660 3,048 23,386 25,532 95,914 178 151,529 - -

The total debt book for January 2021 is R 167 365 312,09 has increased by R318 769 from the previous
month balance of R167 046 543,22 Debt is made up of the following:

Residential debt:
R 60 448 490,99
Commercial debt
R 22792 490,91
Government debt
R 81 887 022,85
Other

R 2243 026,34

The municipality implements the credit control and debt collection policy, there are two areas in which
the municipality is not able to coilect and the debt totals to

Maluti
R41 565 730,62(including current)
Cedarville

R 3 504 143,83(including current)
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The municipality makes use of debt collectors in implementing the credit and debt collection policy. A
new service provider has been appointed to start looking at debt that is older than 90 days. The
municipality makes use of debt collectors in implementing the credit and debt collection policy. There is
no handover made in quarter 2 as the contract expired. The new service provider has been appointed to
start with the collections.

SECTION 5 -CREDITORS’ ANALYSIS

Supporting Table SC4
Description NT Budget Year 2020/21 Prior year lotals
Code 0- 31- 61 - g1. 121- 151 - 181 Days - Over 1 Total for chart (same
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year period)
Creditors Age Analysis By Customer Type
Bulk Electricity " 0100 -
Bulk Water [ 0200 -
PAYE deductions " 0300 -
VAT (output less input) " 0400 -
Pensions / Retirement deductions i 0500 -
Loan repayments " 0600 -
Trade Creditors [ 0700 -
Auditor General " 0800 -
Other " o900 -
Total By Customer Type 1000 - - - - - - - - - -

The municipality paid its creditors within 30 days for the month ended 315 January 2021.

B
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SECTION 6- INVESTMENT POTFOLIO ANALYSIS
Conditional and Unconditional investment monitoring Information

=
N Bmbemiidndilo?

Opening
Conditional Investments -Description Balance Deposits Withdrawais Interest Earned |Closing Balance
Municipal Infrastructure Grant 2,570,038.92 13,255.64 - (13,255.64) 2,583,294.56
INEP 4,459,700.07 23,750.73 - (23,750.73) 4,483,450.80
EPWP - - - - -
Municipal Electrification Intervention 268,071.80 682.94 - (682.94) 268,754.74
Smart Grid 53,694.78 136.72 - (136.72) 53,831.50
Establishment Plan 191,880.53 309.63 - (309.63) 192,190.16
Housing Development Fund 1,951,656.26 3,149.38 - (3,149.38) 1,954,805.64
Dedea 593,912.55 927.48 - (927.48) 594,840.03
Total Conditional Investments 10,088,955 42,213 - |- 42,213 10,131,167
Opening

Unconditional Investments -Description Balance Deposits Withdrawals Interest Earned |Closing Balance

Call Acc STD CRR 34,884,582.18 - - 34,884,582.18
Call Acc STD CRR 10,982,181.53 25,514.77 - (25,514.77) 11,007,696.30
Call Acc STD CRR 20,710,027.40 100,049.31 - {100,049.31) 20,810,076.71
Call Acc FNB 20,173,150.68 56,986.30 (20,230,136.98) (56,986.30) -
Call ACC FNB Surplus Cash 6,805,395.80 - - (10,981.86) 6,805,395.80
Nedbank 32 Days 6,266,553.22 19,958.43 - {19,958.43) 6,286,511.65
Nedbank relief fund 757,456.93 1,930.05 - {1,930.05) 759,386.98
Nedbank COV -19 Solidalitry 91,586.05 240.95 - (240.95) 91,827.00
Nedbank call Surplus 56,401,578.59 70,582,114.97 (16,300,000.00) (73,769.37) 110,683,693.56
Nedbank 91 days-0000014 50,137,369.86 185,150.68 {185,150.68) 50,322,520.54
Nedbank 90 days -0000015 50,127,931.51 162,821.91 (50,290,753.42) (162,821.91) -
Total Unconditional 257,337,814 70,786,795 |- 36,530,137 |- 637,404 241,651,691

The municipality invests surplus funds in order to maximise the interest and to have cash readily
available when needed and is done in line with the Cash Management and Investments policy.

As at 31% January 2021 the conditional investments amounted to R10,131,167 and
unconditional investments amounted to R241,651,691.
Total investments as at 315! January 2021 amounted to R251,782,858.
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SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6

2019/20 Budget Year 2020121
Description Ref Audited Original Adjusted Y10 YD Full Year
Outcome Budget Budget Monthiy actual| YearTD actual |YearTD budget variance | variance Forecast
R thousands %
RECEIPTS: 12
Operating Transfers and Grants
P
National Govemnment: 240,621 255,022 304,803 - 241,298 177,802 | 63496 357% 304,803
Local Govemnment Equitable Share 234,919 249,823 299,604 - 237,148 174,768 | 62,379| 38.7% 299,604
Finance Management Grant 1,700 1,700 1,700 - 1,700 982| 08| 714% 1,700
EPWP 3,257 3,499 3,499 - 2,450 2,041 409| 20.0% 3,499
Disater relief grant 745 - - - - - - -
Provincial Government: 1,187 930 930 3,791 4,441 543 3,898 | 718.5% 930
Sportand Recreation 1,197 930 930 - 650 543 108} 19.8% 930
DEDEAT - 7ot 3,791 - 3791 HOIO! -
District Municipality: - - - - - - - -
finsert description] -
Other grant providers: - - - - - - - -
[insert description] -
Total Operating Transfers and Grants 5 241,818 255,952 305,733 3,791 245,738 178,344 | 67,394 [ 37.8% 305,733
Capital Transfers énd Grants
e
National Govemment: 128,432 101,527 81,527 - 54,819 47,557 3,273| 6.9% 81,527
MG 58,255 48,936 48,936 - 31,819 28,545 3273 1.5% 48,936
INEP 70,177 52,501 32,501 - 23,000 19,011 32,591
Other capital ransfers [insert description) -
Provincial Government: - 260 260 - - 152 (152)] -100.0% 260
Sport and Recreation - 260 260 - - 152 (152)] -100.0% 260
District Municipality: - - - - - - - -
{insert description] -
Other grant providers: - - - - - - - -
[insert description] - - - - - - - -
Total Capital Transfers and Grants 5 128,432 101,787 81,787 - 54,819 47,709 311 6.5% 81,787
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 370,250 357,738 387,520 3,79 300,558 226,053 70,516 31.2% 387,520

The transfers recognised represents the allocations as promulgated in the National and
Provincial Division of Revenue Acts respectively. An amount of R3,790,500 was received this
month from DEDEAT for Alien Plant clearing in 7 wards of Matatiele Local Municipality.
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SECTIONS 8_EXPENDITURE ON COUNCILLOR AND EMPLOYEE RELATED COSTS

Supporting Table C8

2019120 Budget Year 2020/21

S ry of Employee and C: i I i Ref Audited QOriginal Adjusted YTD YTD Full Year
. Outcome Budget Budget Monthly actual| YearTD actual |VearTD) budget variance | variance Forecast
R thousands %
1 A B o] 2]

Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages - 13,114 13,114 921 5,748 6,557 ©09) -12%
Pension and UIF Contributions - 739 739 57 355 0| gs)| 4%
Madical Aid Contributions - 142 142 62 148 71 77 108%
Motor Vehicle Allowance - 133 133 | 65 66 2) -3% 133
Celiphone Allowance - 3,140 3,140 235 1,403 1,570 (167)} 1% 3,140
Housing Allowances - 4,269 4,269 319 1,980 2,134 (154)| 1% r 4,269
Other benefits and allowances - - - - - - - i -

Sub Total - Councillors - 21,537 21,537 1,605 9,698 10,768 (LO71)  -10% 21,837

Senior Managers of the Municipality 3
Basic Salaries and Wages - - - - -~ - - -
Pension and UIF Confributions - - - - - - - -
Medicat Aid Contibutions - - - - - - - -
Overtime - - - - - - - -
Performance Bonus - - - - - - - -
Motor Vehicle Allowance - - - - - - - -
Celiphone Allowance - - - - - - - -
Housing Allowances - - - - - - - -
Other benefits and allowances - - - - - - - -
Payments in lieu of leave - - - - - - - -
Long service awards - - - - - - - -
Postretirement benefit obligations 2 = - - - - — — -
Sub Total - Senier Managers of Municipality - - - - - - - -
% increase 4

Other Municipa! Staff
Basic Salaries and Wages 1,084 103,247 103,247 7.574 46,029 51,623 (5.594) 1% 103,247

Pension and UIF Confributions {3)] 988 988 45 272 494 (222) -45% 088
Madical Aid Contributions - 5,322 5,322 347 2,052 2,661 {608) -23% 5,322
Overtime 164 692 892 171 928 346 583 169% 692
Performance Bonus 371 6,197 6,197 574 2,369 3,099 {729)f -24% 6,197 %
Motor Vehicle Allowance - 4,114 4,114 402 2,303 2,057 246 12% 4114 :
Cellphone Allowance - - - - - - - -
Housing Aliowances 3t 4,672 4,672 364 2,147 2,336 (188)| 8% 4,672
Other benefits and allowances - - - - - - - -
Payments in lieu of leave 2,523 - - - 341 - 341 | #Dwviot -
Long service awards 161 - - 31 83 ~ 83| #Diviot -
Postrefirement benefit obligations 2 - - - - - - - -
Sub Total - Other Municipal Staff 125,231 125,231 9,508 58,526 62,615 {6,089} -10% 125,231
% increase 4 2790.6% 2790.6% 2790.6%

Total Parent Municipality

146,768 146.768 11,114 66,224 73,384 (7,160, -10% 146,768
3287.7% 3287.7% 3287.7%

Unpaid salary, allowances & benefits in arrears:
Board Members of Entities
Basic Salaries and Wages - - - - - - - . -
Pension and UIF Contributions - - - - - - - -
Medical Aid Contributions - - - - - - - -
Overtime - - - - - - - -
Performance Bonus - - - - - - - -
Motor Vehicle Allowance - - - - - - -~ -
Celiphone Allowance - p. - - - - - -
Housing Allowances - - - - - - - -
Other benefits and allowances - - - - - - - -
Board Fees - - - - - - - -
Payments in fieu of leave - - - - - - - -
Long service awards - - - - - - - -
Postretirement benefit abligations - - - - - - - —-
Sub Total - Board Members of Entities 2 - - - - - - - -
% Increase 4
TOTAL SALARY, ALLOWANCES & BENEFITS 4,332 146,768 146,768 11,114 66,224 73,384 T.160)  -10% 146,768
A - 3287.7% 3287.7% 3287.7%
125,231 125,231 9,508 56,526 62,615 (6,089), -10%) 125231

% increase 4 [
TOTAL MANAGERS AND STAFF |

Remuneration related expenditure for the month ended 31%t January 2021 amounted to
R 11,042,316, of the expenditure R1,453,860 relates to Remuneration of Councillors and
R 9,588,456 to Managers and staff.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

y QUALITY CERTICATE

I, Lizo Matiwane, the Municipal Manager of Matatiele Local Municipality do hereby certify
that-

The monthly budget statement (Section 71 Report) on the implementation of the budget and
financial state of affairs of the municipality for the month ended 31% January 2021 has been
prepared in accordance with the Municipal Finance Management Act 2003 and Regulations
made under that Act.

Print Name: Lizo Matiwane

Municipal Manager of Matatiele Local Municipality

Signatéﬁ‘w@\w

Date: \ Z/D)j/)‘ﬁf?»'




