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GENERAL MANAGERS PERFORMANCE FOR FY 2019/20

LOCAL ECONOMIC DEVELOPMENT
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Status Quo Report tabled to council
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CORE COMPETENCY REQUIREMENTS

1. LEADING COMPETENCIES

g L i 2 U i Sl : e : Bt
1.Strategic Direction and 10% Departmental Policies, Monthly Departmental Meetings
Leadership Provision of remedial actions on non-achievement of set

priorities

2. People Management 10% Good display of people management skills, team work,
motivation of staff and resolution of disputes amongst
staff, staff development

3.Program and  Project | 10% Quality reporting on programmes that are implemented

Management and complying to due dates for submission of reports

4.Financial Management 5% Monitor under/over expenditure within the department

5. Change Leadership 5%

6. Governance Leadership 10% Responding to implementation of adopted policies, after

following a systematic trend like public participation.

Provide strategic direction, plans and policies, effective
regulation, motivation and partnerships that integrate all
municipal building blocks to achieve results

o

30




2. CORE COMPETENCY (CC)

2. Planning and Organizing. 10%

3. Analysis & Innovation 5%

4. Knowledge and Information | 10%
Management.

5. Communication 5%

6. Results and Quality Focus 10%
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AGREEMENT TO PERFORMANCE AND DEVELOPMENT PLAN

I agree with the objectives as set out in the Performance Development Plan and undertake to achieve the objectives as agreed on.
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