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1.0 PURPOSE

This report serves as the Mid-year Performance Report for 2022/2023 financial year of Matatiele Local
Municipality. It provides feedback on the performance level achieved to date against the targets as laid out in
the IDP. The purpose of this report is to give feedback regarding the performance of Matatiele Local
Municipality as required by The Municipal Systems Act No 32 of 2000 and Municipal Finance Management
Act No 56 of 2003.

2.0 EXECUTIVE SUMMARY
This report is based on information received from each department for the second quarter assessment of

performance ending 31 December 2022. This is a high-level report based on scores obtained through a process
whereby actual information per Key Performance Area (KPA), strategic objective, programme and the aligned
Key Performance Indicators and projects are compared to the budget and initial planning included in the

2017/2022 Integrated Development Plan.

Where under performance have been experienced the respective concerns or mitigating reasons are highlighted
and detail pertaining to the relevant measures being implemented or those that need to be implemented are

included thereto.

The overall performance for Matatiele Local Municipality is based on the Departmental Performance Scorecard

as this contains all of the indicators as included in the IDP, SDBIP and Scorecards.

3.0 CONCLUSION

The Performance report for the Mid-year of 2022/2023 financial year of Matatiele Local Municipality provided

feedback on the performance level achieved to date against the targets as laid out in the IDP.

The report is based on information received from each department for Mid-year assessment of performance ending 31

December 2022.

Management will be encouraged to work towards a 100% achievement for the next quarter. Monitoring and

Evaluation of performance will be done continuously to assist Managers to meet targets set.
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4.0 MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I, L. Matiwane, in my capacity as the Municipal Manager of Matatiele Local Municipality (EC441), hereby approve
the Mid-year Performance Report for 2022/2023 Financial Year. This Mid-year Report is prepared in terms and in
compliance with the stipulated requirements as documented in the Local Government: Municipal Finance

Management Act No. 56 of 2003, Municipal Systems Act No. 32 of 2000 and Municipal Planning and Performance
Management Regulations of 2001.

Signed at Matatiele on this........... day of...... January............ 2023.
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5.0 2022/2023 MID-YEAR DEPARTMENTAL PERFORMANCE ANALYSIS

COLOUR CODING

Targets Not Achieved
Targets Achieved

Departmental Performance Summary

Department Planned Targets Not Targets Targets Not % Not % Achieved % Not
Mid-year Reported Achieved Achieved Reported Achieved
Targets
Budget and o o o
Treasury Office 14 0 11 3 0% 78,57% 21,43%
Coriunity 14 0 5 9 0% 35,71% 64,29%
Services
S 16 0 11 5 0% 68,75% 31,25%
ervices
Economic
Development and 22 0 3 19 0% 13,64% 86,36%
Planning
Infrastructure 49 0 26 23 0% 53,06% 46,94%
Services
Office of the
Municipal 24 0 22 2 0% 91,67% 8,33%
Manager
Notes:

e The table above indicates Mid-year performance per department. The overall performance for the institution
as of 31 December 2022 is at 56%.

o There are 139 targets planned for Mid-year in terms of the SDBIP.

¢ Four (4) departments have achieved performance of at least 50% during Mid-year, except for Community
Services with 36% and Economic Development and Planning with 14%
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Overall Performance Summary Per Department
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6.0 2022/2023 MID-YEAR KPA’S PERFORMANCE ANALYSIS

Planned Targets Not Targets Targets Not % Not % Achieved % Not
Mid-year Reported Achieved Achieved Reported Achieved
Targets

Basic Service
Delivery And
Infrastructure

66 0 33 33 0% 50% 50%

Municipal
Financial
Viability and
Management

14 0 12 2 0% 85,71% 14,29%

Local
Economic
Development

16 0 4 12 0% 25% 75%

Municipal
Institutional
Development
and
I'ransformation

10 0 5 5 0% 50% 50%

Good
Governance
and Public
Participation

25 0 23 2 0% 92% 8%

Spatial
Rationale

8 0 1 7 0% 12,5% 87,5%

Overall

139 0 78 61 0%

Notes:

The table above indicates Mid-year performance per KPA.
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Basic Service Delivery and Infrastructure KPA has the highest number of targets (55); at Mid-year;
overall performance is at 56%.

The performance of Four (4) Institutional KPA’s is at least 50% namely Good Governance and Public
Participation at 92% and Municipal Institutional Development Transformation at 50%, Municipal
Financial Viability and Management at 86% and Basic Service Delivery at 50% level of
achievement.
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7.0 2021/2022 MID-YEAR AND 2022/2023 MID-YEAR PERFORMANCE
COMPARISON PER DEPARTMENT

2021/2022 Mid-year 2022/2023 Mid-year Stafus
Department Achi tP t Achi tP t (Progressed/
p € chievement Percentage chievement Percentage Regressed)
Budget and Treasury Office
82% 79%
Community Services
40% 36% ‘
Corporate Services
94% 69%
Economic Deve.lopment and 33% 14%
Planning
Infrastructure Services
42% 53%
Office of the Municipal R6% 929
Manager
Overall 57% 56% ‘
Overall Performance Comparison Per Department
100% 94% 92%
86%
82%7
9%
80% o
69%
60% 53% Rse
40% 42%
40% 36% 3%
20% I I 14%
0% . l
Budget and Corporate Services Infrastructure Overall
Treasury Office Services

B 2021/2022 Mid-year Achievement (%) 1 2022/2023 Mid-year Achievement (%)
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Based on the reasons of deviation given by the managers these are areas that were highlighted:

e Delays in supply of required resources for commencement of some of the projects is also a contributing factor
on poor performance.

e The design approval by Eskom has delayed the kick start of the construction on some of the electrical projects

¢ Due to insufficient funds required for project extension period, some projects will be considered during
budget adjustment, as the funds will not be able to complete the outstanding activities.

e On other projects, Service provider have not been appointed still awaiting SCM processes to be complete.

e There are projects were bid was non-responsive

Based on the proposed corrective measures below are the highlighted areas by the managers:

e Re-advertised in the 3™ quarter for targets where bid was non responsive

¢  On poor performance of service providers, there is going to be continuous assessments whether commitments
have been met including meeting commitments as well efficiency and accuracy of material and production.

¢  Other projects with budget challenges were deferred to 2022/23 Financial year or be considered during budget

adjustment,

e On some of the electrical projects, the contractor will revise the construction plan and add more resources on

the Project, by January 2023.
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GLOSSARY

Annual Budget - Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings — for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA — The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management.

mSCOA — Municipal Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Vote — One of the main segments into which a budget is divided.
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PURPOSE & LEGISTLATIVE REQUIREMENT

The purpose of the report is to inform council of the municipality’s mid-year actual
performance for the Mid-year financial year against the approved budget in compliance
with section 72 of the Municipal Finance Management Act, 56 of 2003.

As instructed by the Local Government: Munipal Finance Management Act No.56 of
2009, Chapter 8 on roles of municipal officials, section 72, the Accounting officer must
assess the half yearly performance of the municipality and this is required to be done by
25" January every year to be submitted to the Mayor, National and Provincial
Treasuries.

The strategic objective of this report is to ensure good governance, financial viability and
management of optimal organisational development and transformation to execute its
mandate.

In terms of Section 72 of the Municipal Finance Management Act, 56 of 2003

1. *The accounting officer of the municipality must by 25 January of each year-

(a) Assess the performance of the municipality during the first half of the financial year,
taking into account-

(i) the monthly statements referred to in section 71 for the first half of the financial
year;

(i) the municipality’s service delivery performance during the first half of the financial
year, and the service delivery targets and performance indicators set in the
service delivery and budget implementation plan;

(iii) the past year's annual report, and progress on resolving problems identified in
the annual report.

b) Submit a report on such assessment to-
i) the mayor of the municipality

ii) the National Treasury and

iii) the relevant provincial treasury

2. The statement referred to in section 71(1) for the sixth month of a financial year may
be incorporated into the report referred to in subsection (1)(b) of this section.

The accounting officer must, as part of the review-

(a) make recommendations as to whether an adjustments budget is necessary; and

(b) Recommend revised projections for the revenue and expenditure to the extent that
this may be necessary.




=R
©  MATATIELE LOCAL MUNICIPALITY 2022/23 MID-TERM BUDGET PERFORMANCE ASSESSMENT REPORT ™ “3Atoz: =

PART 1 - EXECUTIVE SUMMARY

1.1 Introduction

The figures presented in this report are for the first six months ended 31 December
2022.

1.2 Consolidated Performance
Revenue by source

The mid-year revenue billed and/ or collected for the first six months ended 31
December 2022 was R 346,196,752 against original budget of R 579,582,986 (including
capital transfers) representing 60% of the original budgeted revenue. This is due to the
transfers and grants received in the first six months and property rates that is billed in
the first quarter of the financial year.

As at 31 December 2022 the municipality received revenue above the 50% performance
that is expected for the first six month of the financial year.

Operating Expenditure by type

The mid-year actual expenditure as at 31 December 2022 was R 212,597,160 when
measured against original budget of R 480,023,232. This represents 44% of the
approved operating budget. The performance is below 50% at mid-term mainly due to
vacant positions not filled, contracted services that have not been committed as planned
and slow spending on other general expenditure items. Major variance reasons will be
detailed further on the report on contracted services and other expenditure.

Capital Expenditure

* The approved original capital budget amounted R 171,309,312, capital expenditure
incurred as at 31 December 2022 amounted to R 51,529,593. This represents 30% of
the capital expenditure budget. The performance is below the expected performance
at mid-term as the municipality is required to have spent 50% at mid-term. The
variance is due projects are still in supply chain processes which results on delays for
appointing the suitable service provider but the expenditure is expected to increase

before the financial year end as appointments will be done in the 3™ and 4™ quarter.

The MIG capital grant allocation for the financial year is R 53,264,604 million as per
Dora Allocation. the spending at the end of 31 December 2022 is R 18,047,247 which

represent 34% of expenditure to date.

M ¢ W
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= Integrated National Electrification Programme (INEP) of R 46,287,972 million was
allocated. The grant reflects R 22,312,200 spending at the end of 31 December 2022

which represent 48%.

Capital Replacement Reserves (CRR) for the financial year R 71,756,736 million is
allocated. The spending as at 31 December 2022 is R 11,170,146 which represent
16%.

The municipality anticipate to spend 100% of the total capital budget as at the end of

the financial year,

1.3 Material variances from SDBIP (Service Delivery and Budget Implementation
Plan).

The Service Delivery and Budget Implementation Plan (SDBIP) performance of the
municipality will be explained in a report prepared by the performance unit, situated

in the Office of the Municipal Manager.

The variances on the SDBIP will also be part of this report on non-financial
information for the period started 1 July 2022 to 31 December 2022.

1.4 Annual Report

The draft annual report for the 2021/2022 will be tabled to Council by the on the 26t
January 2022.

1.5 Remedial or corrective steps

After assessing the performance of the municipality for the six months, an
adjustments budget will be tabled to Council in February on the operational revenue
and expenditure to address major variances that have been noted at midterm.
Together with the adjustments budget a report on the revised Service Delivery and
Budget implementation Plan will also be taken to council for approval.
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PART 2- IN YEAR BUDGET STATEMENT TABLES

2.1 Monthly budget statements
2.1.1 Table C1: Monthly Budget Statement Summary

EC44" Matatisle - Table CF Moty Budge! Stabemert Summary - Mi-Year Assessmant
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21.2 Table C2: Monthly Budget Statement - Financial Performance (standard
classification)

EC441 Matatiele - Table €2 Monthly Budget Statement - Financial Performance {functional classification} - Mid-Year Assessment

A0z27R Budget Year 200223

DJeaaription Ref | Auditsd Original Adjusted Monthy YearTD ' YT Fult Yoar
budgst i varfanes | Forscast

Ouicome | Budgst | Budgst fema; | TRTH ekl

R thousands

G nee and sdministrati 020 77 B A1ty 020
Exeouve omd coungi - -
Fnanoe ard adm nistraien ¥BI i 1% oy e}
Ieternal it - -

Community and public safety 14 36¢ ] 11 540
Communily 2ol sods sewices €368 ] % B 368
Spart and =soregton - -
gk safaly ? 520° : A5 S

~sing -

Hes -
Econemic and envirecmental services 36260
Manr'ng ool development 4 20
Read iranspart 58258
Envormeris profection -
Trading services 133705
Erargy sOWCES STUM
Viater movagement - -
Waste water management - -
Vaste Taragemer: {33430
Other -
Total Reverus - Funetional 36 493

&y ce and administrath 04 783 o)
Exenéive and counnit J 1622 1 4280
Franoe ary adr nistroton 2 L 8E& 7 & 108
Teterval ausiit ; 7 § 845 2

Community and public safely 18572 B 054
Cammunity snd soca seices . BER0 518}
Sport and seceeator - -
Public s3faty %742 {2 937}
f L] - - -
Pazd - - -

Econamic and envirormental servives 28 286 £3028 i2 387
Planrng ond development e B egy
Rozd ‘ronzpert 3838
Ervupreris prodection - - -

Trading services #6032 4522 {8 333}
Ereryy sources 38630 G 4 818}
Wiater mozagement - - -
Waste water management - - - -
Waste maragemert 7 1447 758 ; 4436,

Other - - -

Total Expenditure - Functiorat 8541 2507 UMD | 2Tag v 480 023
Surplus! {Daf2Tl) for the year 52 B8 133 630 43780 | B3620| 168% 930

Table C2 reflects the financial performance per standard classification, the majority of
revenue is reflected under governance and administration. This is due to the equitable
share grant budgeted under the finance department.
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2.1.3 Table C3: Monthly Budget Statement — Financial Performance (revenue and
expenditure by Municipal vote)

EC441 Matatiele - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote} - Mid-Year Assessment
Vole Description Ref| 20202 | BudgetYear
Audited Criginal Adjusted | Honily Yex® | YID YO | FoliVear

Oucome | Budget | Budget | Acua | X 0hAl Forecast

R thousands %
Revenue by Vole
ot | - Exeoutive Counc - -
Yot 2 - Franca and Admin KIETY A T 550
Vole 3 - Covporate K g % 50
Yole 4 - Devglegment end Famning 202 { % 202
Wil 5 - Comamuniy DU 3 B
VYole 8- Infrestustice 7 H3n: 32
Yole 7 - Inema’ Aud
Vole -
Voled-
Ve 40
Yolet1-
Vote £2-
Vele 13-
Voke '8 -
Yeke 15
Total Revemse by Voie

Expenciure by Vole
Yl * - Execulve Counc ; B3 1230
Ve 2 - France and Admin 118223 {7238
Yoie 3- Comporats 315 187
Voled - Devslcpme! and F amming 24 386 2 {5880
Voie & - Community i {*2450)
Vole & - Infrastuckae 15273 {1345}
Vole ¥ - Intema Augt 369z
Voles-
Vied-
Yae*a-
Yele*y-
Yole 2
Vete 13 -
Vite t4-
Yote %5

Tofal Experditure by Vole {f4a 4%

Surplus! [Defick)forthe year Ben | wea%

Table C3 reflects operating revenue and expenditure performance per municipal vote. The
majority of the revenue income is budgeted under finance and administration as this is where
the equitable share grant income is recorded.

Operating expenditure per municipal vote reflects more budget under finance and
administration.
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2.1.4 Table C4: Monthly Budget Statement — Financial Performance (revenue and
expenditure)

EC44% Matatiele - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - Mid-Year Assessment
oAt Budpst Year 02223
Vot Descripkon Ref| Aufied | Ovigral | Adisted | lonthly YeaTD
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Trearost eamed - ouistondir 3 debines
Cividdomds receiven
Fags peslies and ifeits
«ieences srd pemiis
Agrecy senioes
Teansfees ard subcfiae.
Dbt evere
Gairs

Total Revenue (enchuding capital franafers and contribufonaj
Expeeciturs By T

Ergirves relpmd ogats

Rempeaiy ofcowe s $
Jekt mpaimer. ) {3000}
Jeprecizton § zeset imys rmes 33
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Bk packss -asroy A ] 3 255

ey consumed ] {t 947

Coriracied san s ; £ 5 {1203

Tonsfers and subs bz -~

e cxperdie I i 3]
0555 -

Tolal Expend-ture 127 414
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| Prodre d ardd DisF
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Revenue by Source

Property Rates

The municipality levies property rates on all rateable properties within the Matatiele area in
terms of the Municipal Property Rates Act No.6 of 2004.

Billing on property rates is done during the first quarter of the financial year which results on the
majority of the revenue for this source to be recorded at mid-year. Revenue billed on property
rates as at 31 December 2022 amounted to R 42,503,479.

Property rates appears to be in line with the budget projections, the revenue received from
property rates amounted to R 29,257,370 as at 31 December 2022 against approved budget of
R 54,088,416 and reflects 79% at mid-year.

Property rates billed vs collected to date represents 54% this is within the expected
performance.

Service Charges

It appears that the revenue trends for the service charge revenue are lower than anticipated in the
Operating Budget. Revenue from service charges for the first six months ended 31 December
2022 amounted to R 25,005,504 against the approved budget of R 86,941,668 and represents
29% performance on the allocated budget for this revenue source. The variance is 21%, the
variance is due to certain months where actual readings could not be obtained and this resulted
on the municipality using estimates for billing, this resulted to a reduction in billing under
Domestic Low: Conventional.

Service Charges

A

. 29% | il

Approved Budget MMidite rrm Actusl

Rental of facilities and equipment

It appears that Rentals of facilities and equipment lower than anticipated in the mid-year budget
projections. Income received from rental of facilities for the first six months ended 31 December
2022 amounted to R 521,481 against approved budget of R 2,027,556. This reflects 26%
performance due to less revenue received for site rentals and necessary adjustments will be

11
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made during the adjustment budget process if necessary and Rentals are raised / billed
according to the valuation roll.

Rental OFf Facilities

e 2895 r-.‘:"ﬁ'ﬁ

Approved Budget fidtearrm Acktual

Interest earned —External Investments

The interest earned represents the cash received in respect of investments that have
matured and have been earned during the 2022/23 financial year. Interest earnings are
influenced by the extent of the municipality’s investment portfolio.

The budget for interest on investments amounted to R 14 650 000, an amount of R 7,741,622
has been received as at 31 December 2022. It reflects a performance of §3% and is within the
expected performance at mid-term.

The positive variance is a results of funds being invested for 3 months. The municipality only
receive interest on the maturity of the capital investment.

Interest on Investments

Approwved Budget widterm Actual

Interest Earned-Outstanding debtors

The municipality charges interest on arrear services charges and property rates. Interest on
outstanding debtors for the first half of the financial year ended 31 December 2022 amounted to
R 8,284,317 against approved budget of R 18,730,800. This represents 44% performance at
mid-term, this is below the expected performance for the period as a result of payments not yet
made on arrear debt. Interest Earned on Outstanding Debtors is below than anticipated in the
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Operating Budget due to escalating Outstanding Debtors. This is due to a poor payment of
outstanding debt by consumers.

Intereston Cutstanding Debt

Approved Budget pidterm Actual

Fines, penaities and forfeits

Traffic Fines which amount to R 1,014,612 million was collected for the period ending 31
December 2022 against budget of R 1,769,000 which represents 57% performance at mid-term.
This is within the expected performance at mid-year on this category.

Fines, Penalties & Forfeits

- ==,

Approved Budget Midterm Actual

Licenses and Permits

The total Licences or Permits revenue collected as at 31 December 2022 was R 2,265,218 million or
55% compared to the 2022/23 operating budget projection of R 4,130,853 million has been collected
at mid-term. The performance is within expected performance, as actual income earned from
licences and permits is more than the year to date budget due to an increase in driver's and
learners licence applications; and roadworthy examinations. Income for license and permits is
demand driven and therefore difficult to predict accurately.
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Licenses and Permits

Approved Budget Miciterm Actuad

Transfers recognised- Operational

The municipality has recognised revenue amounting to R 210,776,147 as at 31 December
2022, the total grants transfers amounted to R 293,418,000 based on DORA allocation for
2022-2023 financial year, this represent 72% at midyear which is above the expected
performance.

Transfers Capital

The municipality has recognised revenue amounting to R 47,562,449 as at 31 December 2022,
the total grants transfers amounted to R 102,355,992 based on DORA allocation for 2022-2023
financial year, this represent 46% at midyear which is above the expected performance.

It is anticipated that by the end of the financial year the actual recognition shall be on par with
the initial budget. It should be noted that we have one tranche withheld or delayed which was
scheduled to be received in the month of December 2022.

The outstanding transferal of conditional DORA capital grants by National Treasury contributed
to the low level of capital receipt as at 31 December 2022. The spending on MIG is planned to
increase in the 3" quarter as appointment for MIG funded projects were made in the month of
December 2022.

National Treasury had approved roll-over of unspent 2021/22 Conditional Grant Funding
amounting to R 9,341,670.14 which will be included on the adjustment budget that will be
approved on 28 February 2023.

Other revenue

Other revenue reflects an amount of R 521,922 for the midterm ended 31 December 2022
against approved budget of R 1,501,176. This represents 35% of the budget allocated for this
category. This is below the expected performance and variance is a result of lower or no
recognition of some major line item in the other revenue category received on insurance refund,
merchandising and jobbing as anticipated.
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Expenditure by Type

Employee related cost & Remuneration of councillors

As part of the mid-year assessment it can be noted the that, as at 31 December 2022 the
following budgeted expenditure lines items are showing under performance

Employee related expenditure for six months ended 31 December 2022 amounted to

R 65,570,220 against approved budget amount of R 141,262,224, that represents 46% of the
budgeted amount. The variance is due to vacant post budgeted for but not yet filled and payroll
exists (due to resignations, retirements and deaths) are the main reasons for this variance. It
can be noted that although R 5,2 m savings has been reflected on employee related costs.

The variance is also due to certain allowances such as Overtime, Acting Allowance and
Incentive Bonuses that are paid one month in arrears. Contributions to Post Retirement benefits
and Leave Pay provision are only processed as at the close of the financial year.

Remuneration of Councillors amounted to R 11,415,085 for the period ended 315t December
2022 against budget of R 22,459,248, this represents 51%. This is within the expected
performance.

Remuneration Related Expenditure

Approved Budget Miiclterm Actuat

Debt impairment

Currently the municipality accounts for Debt impairment at the end of the financial year, no
expenditure is reflected for the period of six months.

It must be noted that debt impairment testing, and calculation is done at the financial year end
and only at the time are journal entries processed onto the financial system and this journal only
accrue in the 13th period on the financial system, therefore no expenditure will reflect for under
for this category and Bad debts are written off upon Council’s approval.
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Depreciation and asset impairment

Expenditure on depreciation and asset Impairment amounted to R 30,219,215 as at
31 December 2022, which reflects performance of 57% which is above the performance for the

mid-term period.

It also relates to asset impairment which is undertaken towards the year end of the financial
year and the approved budget of R 53,336,148 has been provided for assets depreciation and
impairment and the journal for this category will be processed in the period 13th once the
impairment testing has been finalised by Assets unit.

Depreciation and Asset impairment

Approved Budget Midterm Adtual

Finance charges

The expenditure relating to interest charges has been incurred for the period which amount to
R 133,392, has been incurred as Fruitless and wasteful expenditure as at 31 December 2022
for late payment of Eskom and late submission of WCA. The amount will be investigated by
MPAC and will be recovered from the affected employee.

Bulk purchases

Expenditure on electricity bulk purchases amounted to R 30,436,439 for the midterm period
ended December 2022 against approved budget of R 61,382,988, this represents 50% and is
within the expected performance for the midterm. This can be attributed to the seasonal
demand of electricity but could also be indicative of energy losses that the municipality is
incurring year to year.

August, September and October are regarded as high season as a result Eskom charges the
municipality more than other months of the year, due to this reason the variance is expected to
decrease during the course of the year.




Other Material

Expenditure on other material amounted to R 1,926,147 for the period ended 31 December
2022 against approved budget of R 7,746,996. This represents 25% of budget allocation, the
variance results from lower expenditure on Materials and Supplies.

Other Material

Approved Budget Midterm Actual

Contracted services

Expenditure on contracted services amounted to R 44,692,723 for the period ended
31 December 2022 against approved budget of R 113,584,116, this represents 39% of the
budget for this category and is less than the expected performance for the period necessary
adjustment will be made if necessary.

The variance is the results of contracted services that relate to Consultants: Accounting &
Auditing, Residential and Commercial Development, Community Halls Repairs, Live Stock
Improvement, Contractors: Maintenance of Machinery & Equipment, Plant Equipment Repairs,
Grave Digging Services, Grave Digging Services and another factor to this is the timing of the
payment for contracted service.
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Contracted Services

Approved Sudget Midterm Actual

Other Expenditure

Operational expenditure for the six months’ period ended 31 December 2022 amounted to
R 28,203,939 against approved budget of R 74,251,512 and represents 38% of the budget

The other expenditure reflects an under spending of R 8 921 817 million as at December 2022
based on the 6 months’ projection. This also results on unexpected circumstances, contributions
to provision that are normally recognised towards the end of the financial year and those line
items that are technically undertaken upon the finalization of annual financial statements remain
the main contributors in this variance, another factor to this variance is the Workmen's
Compensation Fund and Uniform and Protective Clothing, the expenditure generally is below as
anticipated and will improve in the last two quarters of financial year.
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2.1.5 Table C5. Monthly Budget Statement — Capital Expenditure (municipal vote,
standard classification and funding)
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Capital expenditure incurred for the first six months amounted to R 51,529,593 against approved
budget of R 171,309,312, this represents 30% of the budget. The variance of 20% is as a result
of delayed expenditure on capital projects but this will improve during the financial year end.

The appointment have been made in the month of December, the expenditure is expected to
improve.
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2.1.6 Table C6: Monthly Budget Statement — Financial Position

ECA41 Matatio’s - Tabla C8 Monthly Budost Statemant - Financia' Poaition - Mid-Ysear Assssamant
il rd Budget Yeur 202272
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Cseme Bodget Badget
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Table C6 reflects on the financial position of the municipality.
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2.1.7 Table C7: Monthly Budget Statement — Cash flow

EC441 Matatiele - Table C7 Monthly Budget Statement - Cash Flow - Mid-Year Assesament
IR Budget Yaar 200022

Jescripiion Ref [ pudited | Originad | Acue'ed YoarTD
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NET CASH FROMIUSED) OPERATING ACTIVITIES

CASH FLOWS FROM THVESTING ACTIVITIES
Recaip's

Procesdk o asposal of PRE

Decmase (nxeuse! i Non-CuIrent reoevakies

Jewease frereasel i non-oumert irestments
Payments

Loeiiz! assen 1R824
NET GABH FROMA/BED! INVESTING AGTIVITIES {188 24%)

GASH FLOWS FROM FIMARCIRG ACTIVITIES
Raceipta

Ghor e 23

Bortowing ong ‘eemiefinancing

‘ncrense decredse’ i Jomsaner deplels
Paymants

Ripayrent of boowir
NET CASH FROMYLSED} FINANCING ACTIVITIES

HET INCREASE! {JECREASE] I GASH HELD
Casklash sguiven's ot beginrisy
Cask'sask agiva'zels 3 morhimarand:

Short term deposits made amounted to R 335,249,007 as at 31 December 2022.

The Total Cash held reflects bank balances at 31 December 2022 is R 10,559,580 consist of
the following bank balances as at 2022.

Nedbank R 5,414,209
FNB R 1,977,247
Standard Bank R 3,168,125

Therefore, the total cash and cash equivalents amounts to R 345,808,587.
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3.1 Debtor’s analysis

Supporting Table SC3
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The total debt book as at 31 December 2022 amounted to R 206,650,965 (including advance
payments of R 3,307,012). Debt exclusive of advance payments of R 203,343,953 is made up
of the following:

Residential debt:
R 78,841,420.23
Commercial debt
R 27,285,697.92
Government debt
R 93,914,398.21
Other

R 3,302,436.74

The municipality implements the credit control and debt collection policy.

There are two areas in which the municipality is not able to collect and the debt totals to;
Maluti
R 55,390,816.35 (including current)

Cedarville
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R 5,021,879.54 (including current)
(both areas are handed over for collection)

The municipality makes use of debt collectors in implementing the credit and debt collection
policy. A new service provider has been appointed to start looking at debt that is older than 90
days.

The following has been handed over:
Residential H/O R 70,582,181.68
Business H/O R 22,921,825.4
Churches H/O R 149,458.46
Farms H/O R 3,129,905.93

An amount of R 10,706,647.11 was collected from the debt that was handed over at a mid-year.

The credit control measures for collection are implemented especially for old debt.

The following are measures to be put in place to reduce the outstanding debts

Debtors are handed over to the new debt collections panel of attorneys.

Council has appointed a service provider to undertake the disconnections with an aim of
speeding up debt recovery.

Continuous partial blocking of accounts that utilize the prepaid electricity meters.
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3.2 Creditors analysis
Supporting Table SC4

EC441 Matatiele - Supporting Table SC4 Monthly Budget Statement - aged creditors - Mid-Year Assessment
Descriptine - Budlget Year 202127

Code 8. . 8- 8- 121, 154 - 181 Daye -
R Srossands 80 Days 90 Days 120 Days 153 Days 180 Days 1 Year
Creditoes Age Analysis By Customer Type

Btk Elactncity

But ‘Sater

PRYE caduafions

YAT Loutpes less input)

Panzions | Retiramant deductions

Lean mpayments

Trada Creditors

Aoty Gonorsi

Other
Total By Customer Type

The municipality paid its creditors within 30 days for the midterm period ended 315t December
2022. The municipality makes an extra effort that creditors are paid within 30 days as per
MFMA.

3.3 Investment Management

EC441 fiafaticle - Supoerting Table SC5 Monthly Budaet Statement - investment portfollo - Mid-Year Asssssment

Capital | Varisble or . - Partiai < .
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investmen Withdrawal (4}
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R thousands. Visittontiis |
|Stardtand bank ! E 226378
lena 2895
Irvednank. : B4
[Nedhank ki 112 884 91 426
[riedbank
[CrSASTER RELIEF FUND Bi5
ICOV-19 BC_IBARY FUND ]

Municipatity sub-totas I T I i 11264 166202 335 249

Einiiting

Entities sub-total | i | - -
TOTAL INVESTMENTS AND INTEREST 269471 1140 12848 | 165287 |

The municipality had total investments amounting to R 335,249,007 as at 31 December 2022.
Conditional grants investments amounted to R 41,575,002 and R 293,674,004 relates to
unconditional investments.

The municipality invests surplus funds in order to maximize the interest and to have cash readily
available when needed and is done in line with the Cash Management and Investments policy.

The Total Cash held reflects bank balances as at 31 December 2022 is R 10,559,580.

Therefore, the total cash and cash equivalents amount to R 345,808,587.
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3.4 Grant receipts and expenditure

3.4.1 Supporting Table SC6

EC441 Matatiele - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Mid-Year Assessment

2024722 Budget Year 200283

Description Ref [ Audited Original Adjusted Monthly YearTD
Ovcome | Budgt | Budger | Acwa | DMy

R thousands
| rECRPTS: 12
Transfers and
National Government:
Expanded Pukc Works Progra~ me integrated Grars
Local Goverment Sinancial Management Grant
Provincial Government:
Ldeary Cramt
District Municipality:
Other grant providers:
| Total Operating Transfers and Grants
ital Trat and Grants
National Government:
Aanopal Infrastructire Grant
Integrated National Electrification Prograrme Grart 7
Provincial Government: 850
Spechy {fdd grar descripfior] £56
District Municipality: - &0%
Other grant providers: - 0.0%
Total Capital Transfers and Grants 17539 W5%

TOTAL RECEIPTS OF TRANSFERS & GRANTS 18183 2815 J2453 f 4%

The transfers recognised represents the allocations as promulgated in the National and

Provincial Division of revenues. Other trenches allocated to be received during the midterm
have been received. The grants receipts performance of the conditional grants was impacted by
National Treasury for not paying the Municipal Infrastructure Fund as Gazetted in the DoRA.in
line with the National Treasury Payment Schedule.

NB it should be noted that we have outstanding receipts on the following:
* MIG- R 13,700,000 that would make an amount received to date to be R 45,665,000
(81%)
The reason for not receiving this amount is failure to spend at least 60% of the previous MIG
transfer in terms of Section 71 (1) of the Dora.




-
* MATATIELE LOCAL MUNICIPALITY 2022/23 IMID-TERM BUDGET PERFORMANCE ASSESSMENT REPORT =~ S=-szisr =

3.4.2 Supporting Table SC7

EC441 Matatiele - Supporting Table 8C7{1) Monthly Budget Statement - transfers and grant expenditure - #id-Year Assessment
N P Budper Year MI023
Deseripfion: El Audited Original Adjusted Nonthiy YearTD
Outcome | Budget | Budget I hotat  [YeRTDENE|

Rthousands
EXPENDITURE

Operating expenditere of Transfers and Granis

Hational Government:

Exparded Public Werks Propzmma Integrated 913
iocal Goverrment =izl Management Gramt

Provircial Govemment: 2%

Library Gran® 1 288

Dislrict Municipalty:

Other grant providess: _
Totad expenditore of ind Grants: 544
Gapita! expendfure of Transiers and Granls
Hational Government: * 8 % 18 574}

Hhuricipat Infmatruchirs Grant X B 7dz| -37.2% 56068

ntegrated Netional Slectri®cator Programme Grant {832}
Provincial Government. - - - -
District Municipaity: =
Other grant providers:

Total capital expenditure of Transfers and Granis
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS

i
3
243

604 48| @ 0% 102 356

45673 54733 | (ooen)| -165% 109 466

Expenditure performance on operational grants to date represents 57% of the approved budget

and on operating grants, nil expenditure on library support grant regulations, the department has
planned to utilise library assistance for the next six months.

Capital spending on Capital grants for 2022/23 as at 31 December 2022 amounts to only R 41,6

million or 41% of the approved budget of R 102,4m, Expenditure on capital grants is below the
expected performance as at the mid-year.
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3.5 Expenditure on councilor and staff related expenditure

Supporting Table SC8

£C441 Matatiele - Supporting Table SC8 Monthiy Budget Statement - counciflor and siaff benefits - Mid-Year Assessment
0742 Bungst Year 202083 ]
Summary of Employes and Coundlior remuneration Ref | Audites Crigiral Adfiusted Menily YeETD Full Year

Quicoms Buaget Buaget Actal BTG ackaN Dbutget Forerast

R howzands

[+

Countitars ‘Political OFffce Saarars slus Olher
a5’z Bokies ang Noges
Densiya 20 L F e s
24eccal AR Conlr v.lians
“felorvenT e Risaence
Catphons Alowange
Hewzing A gwances
Ciher bewdfs ang 3 owarses
Suts Falat- Counciion
% inwradse

Senior Marsners of the MLniipality
Bask cles. ardwages
Fansionand LF Cowrnliens
el AlS Conirizetizas
Cagrtina
Paricrarce Sonus
ity Venine Ao aance
Celphors & owaniE
Houzing A cwances
Cher tenpdits ang a1CKar e
PoYMETS 1L of enue
NG 270 QWS
Postrel teme benefl cLigricE

Sl Fodat - Sen’or Mavagers 31 Municipa' iy
% increase

OEner Municinat Stati
Bisic Saivins 3rd Wagas BB 93288
Fansian ona b F CorrbATes ] . 5T
er cal Ald Conritions 3 ;. 4958
Cuatire Z 2488
Fertyance 300U i ; 7548
Ml varte Acsance
Celahars Algwane

Hocsing A owancas

Cther Tenafis ans @'t E3rces
Foymenis N e of enve

~PNG TEVICR GWards
Postetiement tenefl c2igal o
St Todat - Ottwr Bunicips: staff
% increans

Tota Parent Muricipal 1y

Employee Related costs and Remuneration of Councilors total budget is R 163,721,472;
expenditure of R 76,985,306 was incurred for the six months’ period ended 31 December 2022.
This reflects 47% expenditure performance on this category, the slight variance is due to vacant
positions that have not been filled and we have R 5,2 million savings.
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3.6 Material variances to the service delivery and budget implementation plan

The performance on implementation of the service delivery and budget implementation plan is
dealt with separately on the non-financial performance report.

3.7 Recommendations
It is recommended that;

1. Council takes note of the mid-year budget performance report in terms of section 72 of
the Municipal Finance Management Act.

Council takes note that an adjustments budget will be tabled for consideration, taking
into account the midterm performance.
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3.9 MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| Lizo Matiwane Municipal Manager of Matatiele Local Municipality, hereby certify that the Mid-
term Performance Assessment report and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act and the regulations made under the
Act, and that the Performance Assessment has been done properly to ensure that is a true
reflection of what has taken place with effect from 01 July 2022 to 31 December 2022 and is
consistent with the Integrated Development Plan, Budget and SDBIP of the municipality.

This report will be submitted to the Mayor on the 25/01/2023 as required by the Municipal
Finance Management Act, Section 72 and acknowledges receipt as signed below.

Print Name Lizo Matiwane

Municipal Manager f Matatielg, Local Municipality (EC441)

_

Signature

J

Mayor’s Acknowledgement of Subm}ssion

Print Name  Sonwabile Mngenela

Mayor of Matatiele Local Municipality (EC441)

Signature

(¥ v L
Date S '/0//'.&? 23
|
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4. ANNEXTURES

4.1. ANNEXTURE “A”-C SCHEDULE_MIDTERM_2022/2023




