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MATATIELE Tel: 039 737 3135
Fax: 039 737 3611

ADOPTED 2024/2025 IDP/BUDGET AND PMS PROCESS PLAN SCHEDULE OF
MEETINGS

COUNCIL RESOLUTION NUMBER: CR 433/27/07/2023




MILESTONE ACTIVITIES & PURPOSE RESPONSIBILITY TIMEFRAME
PROCESS PLAN

PRE-PLANNING

Draft Annual Performance Report to be inclusive of the MM/CFO 23 August 2023
Annual Financial Statements to Audit Committee
Submit Annual Performance Report to AG and AFS Municipal Manager 31 August 2023

SITUATIONAL
ANALYSIS




BUDGET

REQUESTS

MID-TERM Mid-term Workshop 03-05 January 2024
All Mid-term reviews and proposals finalized and submitted ALL Départements 04-08 January 2024

to the Municipal manager

[

Tabling of Annual Report and Mid-Assessment The Hon. Mayor/ Municipal Manager 17 January 2024
COUNCIL
SITTING

report to EXCO strategic Governance Manager
e Tabling of Annual Report, Mid-Term Assessment The Hon. Mayor/Municipal Manager 25 January 2024

report and the Revised SDBIP Strategic Governance Manager
SUBMISSION Submit to the relevant stakeholders Strategic Governance Unit 02 February 2024
PUBLICISING Advertise the 2022/2023 Draft Annual Report for Public Strategic Governance Unit 02 February 2024
Comments



STRATEGIC
PLANNING
PHASE

PROJECT AND INTERGRATION PHASE

INTEGRATION




EXCO SITTING

COUNCIL
SITTING

PUBLICISING

SUBMISSION

SUBMIT FOR
MEC
COMMENTS

Tabling of Annual Report and Oversight report for Adoption The Hon. Mayor/Municipal Manager

by council.

Advertise 2022/2023 Final Annual Report and Oversight Strategic Governance Unit 06 April 2024
Report

Submit to relevant Stakeholders Strategic Governance Unit 05 April 2024

PROJECT AND
INTERGRATION
PHASE




EXCO SITTING

COUNCIL
SITTING

PUBLICISING
SUBMISSION




