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Part 1 - Annual Budget

1.1 Mayor’s report

Honourable members of the council, allow me to table the following Annual budget for 2022/23-
2024/25 MTERF:

PURPOSE

To present to Council the draft MTREF report for 2022/23 and two outer years 2023/24 and 2024/25 for
consideration and recommendations for approval by Council before start of the 2022/2023 financial year.

LEGAL / STATUTORY REQUIREMENTS

e  Municipal Finance Management Act 56 of 2003, Chapter 4.

e  Municipal System Act 32 of 2000.

e National Treasury Regulations and Guidelines.

e  Municipal Budget and Reporting Regulations (reg 21, 22, 23, 24, 25, 26 and 27).

e Municipal Standard Chart of Accounts (mSCOA).

BACKGROUND AND REASONING

The Budget was prepared according to the Zero Based Method. In terms of the method all votes and line items
were reduced to zero and every amount allocated had to be motivated. General Managers were requested to
hand their requests to the Chief Financial Officer for inclusion on the budget. The information was requested to

reach the Chief Financial Officer by the 21% January 2022.

As required by the Municipal Finance Management Act (MFMA) and other relevant legislations, regulations and
guidelines, the municipality started the processes of budget preparation from August 2021 to March 2022 as

follows:

Budget process plan

On 29th July 2020, the IDP and Budget process plan as required by section 21 of the MFMA was submitted and
approved by Council to ensure that municipality does not fail to prepare and approve its credible budget within the

legislated time frames.

IDP review

1|Page
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As per the approved plan, the municipality on the 13 — 16 September 2021, conducted its public consultative

meetings with all 26 wards to review IDP for 2022-2027. The reviewed IDP has been used by the municipality to

inform the draft budget for 2022/23 to 2024/25 (MTREF) for consideration. The tabled draft budget will then be

subjected for comments and suggestions by stakeholders and public.

DRAFT BUDGET 2022/23 — 2024/2025

Budgeted Financial Performance (revenue)

APPROVED BUDGET

BUDGET ADJUSTMENTS  [DRAFT BUDGET |2022/23 % BUDGET YEAR  |BUDGET YEAR
REVENUE SOURCE 2021/2022 BUDGET 2021/22 {2022/2023 ALLOCATION  (2023/2024 2024/2025
Property Rates 54 088 413 54 088 413 54 088 413 9% 56 792 834 59 632 475.55
Service Charges 70 532 408 70 532 408 86 941 669 15% 91288 752 95 853 189.63
Rental Of Facilities & Equipment 1245 000 1245000 2027 556 0% 2128 934 2235 380.49
Interest - Outstanding Debtors 11798 768 11798 768 18 730 800 3% 15 382 500 16 151 628.00
Interest - External Investment 14 650 000 14 650 000 14 650 000 3% 17 462 340 18 335 460.00
Fines , Penalties and Forteits 2093 696 2093 696 1769 000 0% 1521 456 1597 536.00
Licences & Permits 4 524 689 4 524 689 4130 853 1% 4337 400 4 554 276.00
Transfers & Subsidies Operational 269 911 550 272 135 261 293 418 000 51% 304 242 000 321932 004.00
Transfers & Subsidies Capital 142 872 450 142 872 450 102 356 000 18% 111 006 000 115 965 000.00
Other Revenue 1501 156 1501 156 1470 696 0% 1544 268 1621 476.00
Total Revenue 573 218 130 575 441 841 579 582 987 100% 605 706 484 637 878 426

Remarks;

e The revenue is anticipated to be R579, 582, 987 in the 2022/23 financial year. The adjusted budget for

2021/22 was R575, 441, 841. This is an increase of R4,141,749 from the current adjustment budget.

Revenue budget for the indicative years 2023/24 and 2024/25 is anticipated to be R605,706,484 and

R637,878,426 respectively.

e The property rates amount is calculated from the current valuation roll as implemented from 01%t July

2018.

e [t should be noted that capital transfers and subsidies has decreased due to decreased grants allocation

for the integrated national electrification grant.
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Budgeted Financial Performance (operating expenditure)

APPROVED BUDGET

BUDGET ADJUSTMENTS | BUDGET 2022/23 % BUDGET YEAR  |BUDGET YEAR
EXPENDITURE TYPE 2021/2022 BUDGET 2021/22 {2022/2023 ALLOCATION  |+2023/2024 2024/2025
Employee Related Costs 132 260 715 132 260 904 137 172 096 29%| 144 030 696.00 155 650 200
Remuneration of Councillors 21689 909 21689 916 22 459 248 5% 23582 232 24291 924
Bad Debt Written Off 7000 000 6 999 996 6 000 000 1% 6 300 000 6 615 000
Depreciation 35300 000 35300 004 58 970 004 12% 61918 524 65014 425
Bulk Purchases 50 000 000 62 000 004 61382 988 13% 64 452 132 68 094 741
Contracted Services 105 630 010 105 714 863 113 874 096 24% 111021 756 100 961 004
Other Material 7379 200 6 880 872 7696 992 2% 8 081 880 5361492
Other Expenditure 71085712 61723 048 72 467 760 15% 76 091 328 83 158 660
Total Expenditure 430 345 546 432 569 607 480 023 184 100% 495 478 548 509 147 446

Remarks;

e The draft operating expenditure is anticipated to be R480, 023, 184 in the 2022/23 financial year. The

adjusted budget for 2021/22 was R432,569,607. This is an increase of R47,453,577 from the current
adjustment budget. For the two outer years 2023/24 and 2024/25 the operating expenditure budget is
R495,478,548 and R509,147,446 respectively.

An increase of 4.8% has been effected on employee related costs as per 2021-2024 Salary and Wage
collective agreement from SALGBC.

Included on contracted services is repairs and maintenance R31,543,000 which represents 7% of the total
operating expenditure budget as follows;

o Maintenance of Municipal Fleet -R2500,000

o Maintenance of ICT Network -R525,000

o Property Plant and Equipment -R5,755,000
o Road Maintenance -R7,543,000
o Expanded Public works -R9,620,000
o Building and Facilities -R5,050,000
o Electrical Infrastructure -R550,000

Indigent support budget of R30 million has been provided for gas and solar maintenance, electricity and
refuse.

A budget of R1500,000 has been provided for livestock improvement

Cropping and Households Food Security Programme Has been allocated a budget of R3,000,000.

Tourism programmes have been allocated a budget of R4,050,000 in this budget.
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Budgeted Capital Expenditure by vote, and funding

ADJUSTMENTS

APPROVED BUDGET BUDGET| BUDGET YEAR| BUDGET YEAR | Increase/
DEPARMENT/MUNICIPAL VOTE BUDGET 2021/22 2021/22 2022/23 +2023/2024(2024/2025 Deacrease
Executive and Council 90 000 90 000 - - - -90 000
Municipal Manager's Office 405 000 435 000 260 000 280 800 303 264 -175 000
Budget & Treasury 320 500 1720500 1600 000 5200 000 5200 000 -120 500
Corporate Services 6 710 000 6 710 000 2310 000 2425 500 2546 775 -4 400 000
Community Services 4962 000 217 500 6 360 000 6 678 000 7011 900 6 142 500
Economic Development Planning 247 500 5067 000 500 000 525 000 551 250 -4 567 000
Infrastucture 180 137 450 190 137 450 148 879 299 135154 800| 131560611 | -41258151
TOTAL CAPITAL PER MUNICIPAL VOTE 192 872 450 204 377 450 159 909 299 150 264 100 147 173 800| -44 468 151
Funding Sources
Capital Replacement 50 000 000 61 505 000 60 356 699 41 412 000 33525 300 -1148 301
Municipal Infrastructure Grant 49 372 450 49 372 450 53 264 600 55 587 500 58 060 200 3892 150
Intergrated National Electrification Programme 93 500 000 93 500 000 46 288 000 53 264 600 55588300 | -47 212000
Library Support - - - - - -
TOTAL CAPITAL FUNDING 192 872 450 204 377 450 159 909 299 150 264 100 147 173 800 -44 468 151

Remarks;

Capital expenditure is the expenditure appropriated for items to be utilised over a period of time longer than 12

months to generate future income and derive economic benefit for the municipality.

e The capital expenditure is anticipated to be R159,909, 299 in the 2022/23 financial year. The adjusted

budget for 2021/22 was R204, 377, 450 million. This is a decrease of R44,468, 151 from the adjustment

budget due to the following:

o Decrease on INEP from R93,500,000 to R46,288,000.

o Increase of MIG from R49,372,450 to R53,264,600.

o Municipal reserves funding has been maintained at R 60,356,699.
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Transfers and grant receipts

2022/23 Medium Term Revenue & Expenditure

Current Year
i Framework
Description
Budget Year Adjusted Draft Budget
2021/22 Budget 2022123 Budget 2023/24 | Budget 2024/25
RECEIPTS:
Operating Transfers and Grants
National Government: 265 363 265 363 292 768 304 242 321 932
Local Government Equitable Share 258 826 258 826 286 308 302 542 320 232
Expanded Public Works Programme Integrated Grant 4 887 4 887 4810 - -
Local Government Financial Management Grant 1650 1650 1650 1700 1700
Provincial Government: 650 2874 650 650 650
Capacity Building and Other : Library 650 650 650 650 650
DEDEAT - 2224 - - -
Total Operating Transfers and Grants 266 013 268 237 293 418 304 892 322 582
Capital Transfers and Grants 145 471 145 471 102 356 110 626 115 965
Integrated National Electrification Programme (Municipal Grant)
[Schedule 5B] 93 500 93 500 46 288 52 492 54 849
Municipal Infrastructure Grant (MIG) 51971 51 971 56 068 58 134 61116
Total Capital Transfers and Grants 145 471 145 471 102 356 110 626 115 965
TOTAL RECEIPTS OF TRANSFERS & GRANTS 411 484 413 708 395774 415 518 438 547

Remarks;

e  The municipality will receive both conditional and unconditional grants of R395, 7 million, a decrease of

R17,9 million from R413, 7 million on the 2021/22 adjusted budget) from the allocations as gazetted on

Division of Revenue Act (DoRA).

e The equitable share allocation is appropriated to fund municipal delivery of services through day to day

operations and strategic social development programs, the allocation for equitable share has increased

with R27,4 million from the adjusted allocation for the current financial year.

e Conditional operational grants (EPWP & FMG) are appropriated to fund expenditures relate to EPWP

programs and financial reforms respectively as per grants stipulated conditions

e The Expanded public works incentive has decreased by R77,000 for the next budget year

e The finance management grant has not changed remaining at an allocation of R1,650,000 for the next

budget year.

e Conditional capital grants (MIG & INEP) are appropriated to fund capital expenditure of roads

construction, local economic development capital projects and electrification projects.

e The allocation for MIG has increased by R4, million from the current adjusted budget.

e The allocation for INEP has decreased by R47,2 million from the current adjusted budget.
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The capital budget per municipal departments is tabulated as below,

Budget & Treasury

NEW OR

UPGRADE CAPITAL|

OF REGION BUDGET| REPLACEMENT LIBRARY
PROJECT DESCRIPTION EXISTING |/WARD 2022/2023 RESERVES MIG INEP SUPPORT
Budget Planning & Investments 100 000 100 000 - - -
Computer Equipment New Admin 100 000 100 000
Revenue & Expenditure Management 100 000 100 000 - - -
Office patitioning New Admin 100 000 100 000 - - -
Supply Chain Management 1400 000 1400 000 - - -
Car Ports New Admin 800 000 800 000 -
14 Seater Council Bus New Admin 600 000 600 000
TOTAL BUDGET & TREASURY 1 600 000 1 600 000 - - -
Remarks;

e The total proposed budget for budget and treasury is R1,6 million to be funded from the capital

replacement reserves.

Municipal Manager’s Office

NEW OR

UPGRADE CAPITAL

OF REGION BUDGET| REPLACEMENT LIBRARY
PROJECT DESCRIPTION EXISTING |/WARD 2022/2023 RESERVES MIG INEP SUPPORT
Legal Services 60 000 60 000
Computer Equipment Admin 60 000 60 000
Strategic Governance Unit 70000 70 000 - -
Laptop New Admin 30 000 30 000
Portable Speakers New Admin 40 000 40 000
SPU & Communications 130 000 130 000 - -
Trolley New Admin 50 000 50 000 - -
Camera Drone New Admin 50000 50 000
Laptop New Admin 30000 30000
Total Municipal Manager's Office 260 000 260 000 - -
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Remarks;

e The total proposed budget for the office of the Municipal manager amounts to R260,000 to be funded

from capital replacement reserves.

Corporate Services

NEW OR CAPITAL|
UPGRADE OF REGION BUDGET| REPLACEMENT] LIBRARY
PROJECT DESCRIPTION EXISTING /WARD 2022/2023 RESERVES MIG INEP SUPPORT
Admin & Council Support
Computer Equipment _Laptops New Admin 150 000 150 000!
Guard Houses New Admin 200 000 200 000
350 000 350 000 - -
Human Resources
Laptops New Admin 60 000 60 000
Office Furniture & Equipment New Admin 100 000 100 000
160 000 160 000 - -
ICT SERVICES
Public Wi-Fi Rollout Upgrade Admin 500 000 500 000
Uninterupted Power Supply (UPSs) Infrastructure Upgrade Admin 200 000 200 000
Provision of Survailance Cameras Upgrade Admin 400 000 400 000
Network Establishment Upgrade Admin 350 000 350 000
Computer Equipment - Wards Upgrade Admin 150 000 150 000
Network Switch replacement ? Upgrade Admin 200 000 200 000 - -
1800 000 1800 000 - -
TOTAL CORPORATE SERVICES 2310 000 2310 000 - -
Remarks;
e The total proposed budget for corporate services is R2,3 million to be funded from the municipal reserves.
Economic Development and planning
NEW OR
UPGRADE CAPITAL
OF REGION BUDGET| REPLACEMENT LIBRARY
PROJECT DESCRIPTION EXISTING |/WARD 2022/2023 RESERVES MIG INEP SUPPORT
Planning
Land Survey Equipment New Admin 500 000 500 000
500 000 500 000 - -
TOTAL ECONOMIC DEVELOPMENT AND PLANNING 500 000 500 000 - -

Remarks;

e The proposed budget is R500, 000 for economic development and planning to be funded from the

municipal reserves.
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Community Services

NEW OR CAPITAL|

UPGRADE OF REGION BUDGET| REPLACEMENT LIBRARY
PROJECT DESCRIPTION EXISTING /WARD 2022/2023| RESERVES MIG INEP SUPPORT
Public Amenities 1510 000 1510 000 - - -
Goal Posts New 1,19,20 200 000 200 000
Grass Cutting Machinery New Various 260 000 260 000
Sport field Marking Machine New Various 90 000 90 000
Laptops New Admin 60 000 60 000!
Fencing of Open Ground in Itsokolele New 20 200 000! 200 000
Maluti Civic Centre New 1 450 000 450 000 - - -
Refurbishment of Swimming Pool Pump Upgrade 19 250 000 250 000 - -
Public Safety 1950 000 1950 000 - - -
Installation of Traffic management system New 19 1 000 000 1 000 000 - - -
Procurement of 5 ton roll-back breakdown vehicle New Admin 950 000 950 000 - - -

Solid Waste & Enviroment 2 900 000 2 900 000 - - -

Cemetery Management system Upgrade All 600 000 600 000 - - -
landfill weighbridge New 20 1100 000 1 100 000 - - -
Grass cutting machines New All 200 000 200 000 - - -
Cemetery Development new 19 &20 1 000 000 1 000 000 - - -
TOTAL COMMUNITY SERVICES 6 360 000 6 360 000 - - -

Remarks;

e The total proposed budget for community services is R6,3million, to be funded from the capital

replacement reserves.
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INFRASTRUCTURE

Electricity Unit

NEW OR CAPITAL|

UPGRADE OF REGION BUDGET| REPLACEMENT) LIBRARY
PROJECT DESCRIPTION EXISTING /WARD 2022/2023 RESERVES MIG INEP SUPPORT
Hilside - Manzi Phase 2 New 7 5 500 000 - - 5 500 000
Hilside - Manzi Phase 2 Link Line New 7 1600 000 - - 1 600 000 -
Pote New 7 1000 000 -| - 1000 000 -
Pote-Hillside Link Line New 7 4 000 000 - - 4 000 000 -
Rockville New 2 5828 000 - - 5 828 000 -
Polar Park New 3 2 740000 - - 2 740 000 -
Tsepisong New 3 12 000 000! - - 12 000 000 -
Masupa New 13 4 500 000 - - 4 500 000 -
Mavundleni New 5 3100 000 - - 3100 000 -
Moiketsi New 14 4 420 000 - - 4 420 000 -
Mapoti New 12 1 600 000 - - 1 600 000 -
Transfomers New 19& 20 2 200 000 2 200 000 - b -
Substation Switch Gears New 19 450 000 450 000 - - -
Palisade Fencing of Substations New 20 200 000 200 000 - - -
Furniture New Admin 20000 20000 - - -
computer Equipment New Admin 60 000 60 000 - - -
Furniture New Admin 60 000 60 000 - - -

49 278 000 2990 000 - 46 288 000 -

Remarks;

e The total capital budget for the electricity unit is R49,2 million, INEP will fund R46,2 million of the

budget and R2,9 million will be funded from the capital reserves.

e This budget includes electrification in various wards and the upgrade of electricity infrastructure.

Project Management

NEW OR CAPITAL
UPGRADE OF REGION BUDGET| REPLACEMENT LIBRARY

PROJECT DESCRIPTION EXISTING /WARD 2022/2023 RESERVES MIG INEP SUPPORT
Mahangu Access Road & Bridge New 9 8000 000 - 8 000 000 -
Purutle Moyeni Access Road & Bridge New 24 8 000 000 - 8 000 000 -
Mohapi Access Road & Bridge New 13 1264 600 - 1264 600 -
Harry Gwala Internal Streets Upgrade 20 15 000 000 - 15 000 000 -
Rehabilitation of Matatiele Internal Streets Cluster 1 Upgrade 19 5 000 000 - 5 000 000 -
Rehabilitation of Cedarville Internal Streets Upgrade 26 4 500 000 - 4 500 000 -
Extension of Matatiele Sport Centre Phase 2 New 20 5 000 000 - 5 000 000 -
Installation of Streetlights New 19 3 500 000 - 3 500 000 -
Installation of High Masts New 20 3 000 000 - 3 000 000 -
Silo Facility Phase 4 New 19 3 000 000 3000 000 - -
Council Chambers Backup Water Supply New Admin 500 000 500 000 - -
Upgrading of Matatiele Stormwater Drainage- Planning &
Design New 19&20 700 000 700 000 - -
Meggie Resha Statue New Admin 800 000 800 000 - -
Dlodlweni Access Road New 10 2 000 000 2 000 000 - -
Queen's Mercy Access Road New 12 2 300 000 2 300 000 -
Ramatli Access Road New 6 910 000 910 000 - -
Lekhalong Access Road New 14 2 500 000 2 500 000 -
Computer Equipment New Admin 100 000 100 000 -

66 074 600 12 810 000 53 264 600 -
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Remarks;

e The capital budget for project management unit is proposed to be R66 million, a portion of R53,2 million

to be funded from the municipal infrastructure grant and R12,8 million will be funded from the capital

reserves.

e The total capital budget for project management unit relates to construction, upgrade of existing road

infrastructure and construction of sports fields and per the table above.

Operations and Maintenance Unit

NEW OR CAPITAL|

UPGRADE OF REGION BUDGET| REPLACEMENT] LIBRARY
PROJECT DESCRIPTION EXISTING /WARD 2022/2023 RESERVES MIG INEP SUPPORT
Air-conditioners Maintainance 1,19 &20 80 000 80 000
Purchasing of bituman sprayer and concrete cutter /
Machinary and equipment New ALL 20 000 20 000 -
Plant (3x10 cubes truck, watercart, 2x rollers, grader,
excavator, grader) New ALL 15 000 000 15 000 000
Linotseng Access Road 1.8km Renewal 24 1500 000 1500 000
Black Diamond Access Road & Bridge 7.9km (SMME incubator
Programme) Renewal 26 5494 200 5494 200 -
Mavundleni Access Road 6km Renewal 5 1800 000 1800 000
Makomorweni Access Road & Bridge 6km( SMME incubator
Programme ) Renewal 11 2 300 000 2 300 000
Nkosana-Mafube Access Road 4km Renewal 8 1200 000 1200 000
Mountain Lake Access Road Renewal 19 1000 000 1000 000
Hebron to Madimong Acess Road Renewal 3 1300 000 1300 000
Zikhalini AR Renewal 4 720 833 720833
Maphutsing Access Road Renewal 25 1100 000 1100 000
Matolweni Access Road Renewal 23 940 833 940 833 -
Mbobo Access Road Renewal 8 1070833 1070833

33526 699 33526 699

e The capital budget for operations and Maintenance unit is proposed to be R33,5 million, to be funded

from the capital reserves.
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TOTAL BUDGET 2022/23-2024/25

Current Budget MEDIUM TERM REVENUE
Approved Adjusted | gypger BUDGET BUDGET
Description Budget Budget  |2022/2023  [+2023/2024  |+2024/2025
Operating Budget 430345546 | 432569607 | 480023184| 495478548 509 147 446
Capital Budget 192 872 450 204377450 159909312| 150264 084 147173784
Total Budget 623217996 | 636947057 | 639932496| 645742632| 656321230

Remarks;

e The total draft budget is proposed to be R639,9 million, it should be noted that this is an increase of R2,9

million from the current adjustments budget.

e The Increase is mainly as a result of increased allocation on the capital grants

i.e. MIG and equitable share.

PROPOSED TARIFF INCREASES AND BUDGET ASSUMPTIONS

Property Rates

Property rates tariff is proposed to increase by 0% for the 2022/23 financial year as follows;

Categories Rate Randages /Rand Value — | Ratio in relation to
¢/R residential property

Residential property 0.103597 1:1

Farm property as defined in Section 8(2) (d)(i) and 0.0025899 1:0.25

8 (2) (f) (i) of the Act (being Farm property used
for agricultural purposes and smallholdings used

for agricultural purposes)
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Agricultural property used predominantly for 0.0025899 1:0.25

commercial and / or industrial purposes

Smallholdings used predominantly for commercial | 0.0025899 1:0.25

and / or industrial purposes

Commercial / Business properties 0.013076 1:1.2

Industrial properties 0.0124316 1:1.2

Public Service Infrastructure properties 0.0025145 1:0.25
Municipal properties 0.0120696 1:1.2
Residential 0.010878 0%
First R65 000 exempt

40% Rebate

Vacant Land 0.02176 | 0%
Commercial 0.013054 | 0%
15% exempt 0%
Government 0.02176 | 0%
Farms 0.0027195 | 0%
70% rebate 0%
Industrial 0.013054 | 0%
15% rebate 0%
Municipal 0.013054 | 0%
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100% rebate ‘ ‘ ‘

Service Charges
e The electricity tariff is proposed to increase by 9-16% subject to approval from NERSA.

e Noincrease is proposed for the Refuse tariffs and all other tariffs.

Remuneration of Councillors and Employee related costs

The municipality has provided for a 4.8 % increase on both remunerations of councillors and Employee related

costs as per the SALGBC salary and wage increase agreement.

Budget Related Policies

The following budget related policies have been reviewed for the 2022/23 budget,
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1)

2)

3)

4)

5)

6)

7)

8)

9)

10)
11)
12)
13)
14)
15)
16)
17)
18)
19)
20)
21)
22)
23)
24)
25)
26)
27)
28)
29)
30)

31) Infrastructure procurement and delivery management policy.

32)
33)
34)

Budget policy,

Cash management policy,

Cash shortage policy,

Credit control and debt collection policy,
Cost containment policy,
Customer care policy,

Customer incentive scheme policy,
Data backup policy,

Debt capacity policy,

Donor finance policy,

Electricity token policy,
Entertainment & refreshments policy,
Fleet Management Policy,
Unclaimed deposits policy,

Fraud prevention plan,

Gifts policy for officials,

Grants & donation policy,

GRAP framework policy,
Impairment and write off policy,
Cash-up Policy,

Fixed Assets Policy,

Payment Policy,

Petty Cash Policy,

Rates Policy,

Special Services Policy,

Strategy to improve Debtor policy,
Supply Chain Management Policy,
Tariff Policy,

Use of Credit Card Policy and

Virement Policy.

Indigent Policy
Banking and Investments Policy

Use of Consultants Policy
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1.2 Council Resolutions

Council resolves the following,

Council resolves the following,

1. That, the draft budget of the municipality for the year 2022/23; and its indicative for the two projected

outer years 2023/2024 and 2024/2025 as outlined on the report be tabled as set out in the following:

e  Operating Revenue by source R579, 582, 987
e  Operating Expenditure by source of R480, 023,184
e  Capital Expenditure by source and municipal vote of R159,909, 312

e Total budget of R639, 932, 496

2. The council approves the proposed salary increase of 4.8% for both Councillors and Employees for the

2022/2023 budget.

3. The council notes and approves the following draft tariff increases for the 2022/23 financial year

e Property rates tariff increase of 0% and first R65 000 property values as exemption, 40% rebates
on all residential properties, 15% rebates on all commercial and government properties, 70% on

farm properties, 15% rebates on industrial properties and 100% rebates to all municipal properties.

o Noincrease of Refuse tariffs.
e  Electricity tariff increase with 9 — 16% subject to approval by NERSA.

e That all other municipal tariffs will not be increased.
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4. That, council tables the reviewed policies as listed below,

4.1. Budget policy,

4.2.
4.3.
4.4.
4.5.
4.6.
4.7.
4.8.
4.9.

4.10.
4.11.
4.12.
4.13.
4.14.
4.15.
4.16.
4.17.
4.18.
4.19.
4.20.
4.21.
4.22.
4.23.
4.24.
4.25.
4.26.
4.27.
4.28.
4.29.
4.30.
4.31.
4.32.
4.33.
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Cash management policy,
Cash shortage policy,
Credit control and debt collection policy,
Cost containment policy,
Customer care policy,

Customer incentive scheme policy,
Data backup policy,

Debt capacity policy,

Donor finance policy,

Electricity token policy,

Entertainment & refreshments policy,

Fleet Management Policy,
Unclaimed deposits policy,
Fraud prevention plan,
Gifts policy for officials,
Grants & donation policy,
GRAP framework policy,
Impairment and write off policy,
Cash-up Policy,

Fixed Assets Policy,
Payment Policy,

Petty Cash Policy,

Rates Policy,

Special Services Policy,

Strategy to improve Debtor policy,

Supply Chain Management Policy,
Tariff Policy,
Use of Credit Card Policy and

Virement Policy.

Infrastructure procurement and delivery management policy.

Indigent Policy

Banking and Investments Policy
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4.34.

Use of Consultants Policy

1.3 Executive Summary

ANNUAL BUDGET 2021/22 - 2023/2024

Budgeted Financial Performance (revenue)

APPROVED BUDGET

BUDGET ADJUSTMENTS  |DRAFT BUDGET |2022/23 % BUDGET YEAR  (BUDGET YEAR
REVENUE SOURCE 2021/2022 BUDGET 2021/22 [2022/2023 ALLOCATION  [2023/2024 2024/2025
Property Rates 54 088 413 54 088 413 54 088 413 9% 56792 834 59 632 475.55
Service Charges 70 532 408 70 532 408 86 941 669 15% 91288 752 95 853 189.63
Rental Of Facilities & Equipment 1245 000 1245000 2 027 556 0% 2128 934 2 235 380.49
Interest - Outstanding Debtors 11798 768 11798 768 18 730 800 3% 15382 500 16 151 628.00
Interest - External Investment 14 650 000 14 650 000 14 650 000 3% 17 462 340 18 335 460.00
Fines , Penalties and Forteits 2 093 696 2093 696 1769 000 0% 1521 456 1597 536.00
Licences & Permits 4 524 689 4 524 689 4130853 1% 4337 400 4 554 276.00
Transfers & Subsidies Operational 269 911 550 272 135 261 293 418 000 51% 304 242 000 321932 004.00
Transfers & Subsidies Capital 142 872 450 142 872 450 102 356 000 18% 111 006 000 115 965 000.00
Other Revenue 1501 156 1501 156 1470 696 0% 1544 268 1621 476.00
Total Revenue 573 218 130 575 441 841 579 582 987 100% 605 706 484 637 878 426

Remarks;

e Therevenue is anticipated to be R579, 582, 987 in the 2022/23 financial year. The adjusted budget for

2021/22 was R575, 441, 841. This is an increase of R4,141,749 from the current adjustment budget.

Revenue budget for the indicative years 2023/24 and 2024/25 is anticipated to be R605,706,484 and

R637,878,426 respectively.

e The property rates amount is calculated from the current valuation roll as implemented from 01% July

2018.

e [t should be noted that capital transfers and subsidies has decreased due to decreased grants allocation

for the integrated national electrification grant.
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Budgeted Financial Performance (operating expenditure)

APPROVED BUDGET

BUDGET ADJUSTMENTS | BUDGET 2022/23 % BUDGET YEAR  |BUDGET YEAR
EXPENDITURE TYPE 2021/2022 BUDGET 2021/22 {2022/2023 ALLOCATION  |+2023/2024 2024/2025
Employee Related Costs 132 260 715 132 260 904 137 172 096 29%| 144 030 696.00 155 650 200
Remuneration of Councillors 21689 909 21689 916 22 459 248 5% 23582 232 24291 924
Bad Debt Written Off 7000 000 6 999 996 6 000 000 1% 6 300 000 6 615 000
Depreciation 35300 000 35300 004 58 970 004 12% 61918 524 65014 425
Bulk Purchases 50 000 000 62 000 004 61382 988 13% 64 452 132 68 094 741
Contracted Services 105 630 010 105 714 863 113 874 096 24% 111021 756 100 961 004
Other Material 7379 200 6 880 872 7696 992 2% 8 081 880 5361492
Other Expenditure 71085712 61723 048 72 467 760 15% 76 091 328 83 158 660
Total Expenditure 430 345 546 432 569 607 480 023 184 100% 495 478 548 509 147 446

Remarks;

e The draft operating expenditure is anticipated to be R480, 023, 184 in the 2022/23 financial year. The

adjusted budget for 2021/22 was R432,569,607. This is an increase of R47,453,577 from the current

adjustment budget. For the two outer years 2023/24 and 2024/25 the operating expenditure budget is

R495,478,548 and R509,147,446 respectively.

e Anincrease of 4.8% has been effected on employee related costs as per 2021-2024 Salary and Wage

collective agreement from SALGBC.

e Indigent support budget of R30 million has been provided for gas and solar maintenance, electricity and

refuse.

e A budget of R1500,000 has been provided for livestock improvement

e Cropping and Households Food Security Programme Has been allocated a budget of R3,000,000.

e  Tourism programmes have been allocated a budget of R4,050,000 in this budget.
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Budgeted Capital Expenditure by vote, and funding

ADJUSTMENTS

APPROVED BUDGET BUDGET| BUDGET YEAR| BUDGET YEAR | Increase/
DEPARMENT/MUNICIPAL VOTE BUDGET 2021/22 2021/22 2022/23 +2023/2024(2024/2025 Deacrease
Executive and Council 90 000 90 000 - - - -90 000
Municipal Manager's Office 405 000 435 000 260 000 280 800 303 264 -175 000
Budget & Treasury 320 500 1720500 1600 000 5200 000 5200 000 -120 500
Corporate Services 6 710 000 6 710 000 2310 000 2425 500 2546 775 -4 400 000
Community Services 4962 000 217 500 6 360 000 6 678 000 7011 900 6 142 500
Economic Development Planning 247 500 5067 000 500 000 525 000 551 250 -4 567 000
Infrastucture 180 137 450 190 137 450 148 879 299 135154 800| 131560611 | -41258151
TOTAL CAPITAL PER MUNICIPAL VOTE 192 872 450 204 377 450 159 909 299 150 264 100 147 173 800| -44 468 151
Funding Sources
Capital Replacement 50 000 000 61 505 000 60 356 699 41 412 000 33525 300 -1148 301
Municipal Infrastructure Grant 49 372 450 49 372 450 53 264 600 55587 500 58 060 200 3892 150
Intergrated National Electrification Programme 93 500 000 93 500 000 46 288 000 53 264 600 55588300 | -47 212000
Library Support - - - - - -
TOTAL CAPITAL FUNDING 192 872 450 204 377 450 159 909 299 150 264 100 147 173 800 -44 468 151

Remarks;

Capital expenditure is the expenditure appropriated for items to be utilised over a period of time longer than 12

months to generate future income and derive economic benefit for the municipality.

e The capital expenditure is anticipated to be R159,909, 299 in the 2022/23 financial year. The adjusted

budget for 2021/22 was R204, 377, 450 million. This is a decrease of R44,468, 151 from the adjustment

budget due to the following:

o Decrease on INEP from R93,500,000 to R46,288,000.

o Increase of MIG from R49,372,450 to R53,264,600.

o Municipal reserves funding has been maintained at R 60,356,699.
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Transfers and grant receipts

2022/23 Medium Term Revenue & Expenditure
Current Year
i Framework
Description
Budget Year Adjusted Draft Budget
2021/22 Budget 2022123 Budget 2023/24 | Budget 2024/25
RECEIPTS:
Operating Transfers and Grants
National Government: 265 363 265 363 292 768 304 242 321932
Local Government Equitable Share 258 826 258 826 286 308 302 542 320 232
Expanded Public Works Programme Integrated Grant 4 887 4 887 4810 - -
Local Government Financial Management Grant 1650 1650 1650 1700 1700
Provincial Government: 650 2874 650 650 650
Capacity Building and Other : Library 650 650 650 650 650
DEDEAT - 2224 - - -
Total Operating Transfers and Grants 266 013 268 237 293 418 304 892 322 582
Capital Transfers and Grants 145 471 145 471 102 356 110 626 115 965
Integrated National Electrification Programme (Municipal Grant)
[Schedule 5B] 93 500 93 500 46 288 52 492 54 849
Municipal Infrastructure Grant (MIG) 51971 51971 56 068 58 134 61116
Total Capital Transfers and Grants 145 471 145 471 102 356 110 626 115 965
TOTAL RECEIPTS OF TRANSFERS & GRANTS 411 484 413708 395774 415 518 438 547

Remarks;

The municipality will receive both conditional and unconditional grants of R395, 7 million, a decrease of
R17,9 million from R413, 7 million on the 2021/22 adjusted budget) from the allocations as gazetted on
Division of Revenue Act (DoRA).

The equitable share allocation is appropriated to fund municipal delivery of services through day to day
operations and strategic social development programs, the allocation for equitable share has increased
with R27,4 million from the adjusted allocation for the current financial year.

Conditional operational grants (EPWP & FMG) are appropriated to fund expenditures relate to EPWP
programs and financial reforms respectively as per grants stipulated conditions

The Expanded public works incentive has decreased by R77,000 for the next budget year

The finance management grant has not changed remaining at an allocation of R1,650,000 for the next
budget year.

Conditional capital grants (MIG & INEP) are appropriated to fund capital expenditure of roads
construction, local economic development capital projects and electrification projects.

The allocation for MIG has increased by R4, million from the current adjusted budget.

The allocation for INEP has decreased by R47,2 million from the current adjusted budget.
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TOTAL BUDGET 2022/23-2024/25
Current Budget MEDIUM TERM REVENUE
Approved Adjusted | gpgeT BUDGET BUDGET

Description Budget Budget  |2022/2023  [+2023/2024  |+2024/2025
Operating Budget 430 345 546 432 569 607 480023 184 495 478 548 509 147 446
Capital Budget 192872450 |  204377450| 159909312| 150 264 084 147173 784
Total Budget 623 217 996 636 947 057 639 932 496 645742 632 656 321 230

Remarks;

e The total draft budget is proposed to be R639,9 million, it should be noted that this is an increase of R2,9

million from the current adjustments budget.

e The Increase is mainly as a result of increased allocation on the capital grants

i.e. MIG and equitable share.
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PROPOSED TARIFF INCREASES AND BUDGET ASSUMPTIONS

Property Rates

Property rates tariff is proposed to increase by 0% for the 2022/23 financial year as follows;

Categories Rate Randages /Rand Value — | Ratio in relation to
c/R residential property

Residential property 0.010878 1:1

Farm property as defined in Section 8(2) (d)(i) and 0.0027195 1:0.25

8 (2) (f) (i) of the Act (being Farm property used

for agricultural purposes and smallholdings used

for agricultural purposes)

Agricultural property used predominantly for 0.0027195 1:0.25

commercial and / or industrial purposes

Smallholdings used predominantly for commercial | 0.0027195 1: 0.25

and / or industrial purposes

Commercial / Business properties 0.013054 1:1.2

Industrial properties 0.013054 1:1.2

Public Service Infrastructure properties 0.0027195 1:0.25

Municipal properties 0.013054 1:1.2

Residential ‘ 0.010878 0%
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First R65 000 exempt

40% Rebate

Vacant Land 0.02176 | 0%
Commercial 0.013054 | 0%
15% exempt 0%
Government 0.02176 | 0%
Farms 0.0027195 | 0%
70% rebate 0%
Industrial 0.013054 | 0%
15% rebate 0%
Municipal 0.013054 | 0%
100% rebate

Service Charges
e The electricity tariff is proposed to increase by 9-16% subject to approval from NERSA.

e Noincrease is proposed for the Refuse tariffs and all other tariffs.

Remuneration of Councillors and Employee related costs

The municipality has provided for a 4.8 % increase on both remunerations of councillors and Employee related

costs as per the SALGBC salary and wage increase agreement.
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Budget Related Policies

The following budget related policies have been reviewed for the 2022/23 budget,
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1)

2)

3)

4)

5)

6)

7)

8)

9)

10)
11)
12)
13)
14)
15)
16)
17)
18)
19)
20)
21)
22)
23)
24)
25)
26)
27)
28)
29)
30)

31) Infrastructure procurement and delivery management policy.

32)
33)
34)

Budget policy,

Cash management policy,

Cash shortage policy,

Credit control and debt collection policy,
Cost containment policy,
Customer care policy,

Customer incentive scheme policy,
Data backup policy,

Debt capacity policy,

Donor finance policy,

Electricity token policy,
Entertainment & refreshments policy,
Fleet Management Policy,
Unclaimed deposits policy,

Fraud prevention plan,

Gifts policy for officials,

Grants & donation policy,

GRAP framework policy,
Impairment and write off policy,
Cash-up Policy,

Fixed Assets Policy,

Payment Policy,

Petty Cash Policy,

Rates Policy,

Special Services Policy,

Strategy to improve Debtor policy,
Supply Chain Management Policy,
Tariff Policy,

Use of Credit Card Policy and

Virement Policy.

Indigent Policy
Banking and Investments Policy

Use of Consultants Policy
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Operating Revenue Framework

For Matatiele Local Municipality to continue improving the quality of services provided to its
citizens it needs to generate the required revenue. In these tough economic times strong revenue
management is fundamental to the financial sustainability of every municipality. The reality is that
we are faced with development backlogs and poverty. The expenditure required to address these
challenges will inevitably always exceed available funding; hence difficult choices have to be
made in relation to tariff increases and balancing expenditures against realistically anticipated
revenues.

The municipality’s revenue strategy is built around the following key components:

. National Treasury’s guidelines and macroeconomic policy;

. Growth in the Municipality and continued economic development;

. Efficient revenue management, which aims to ensure a 80 per cent annual collection rate
for property rates and other key service charges;

. Electricity tariff increases as approved by the National Electricity Regulator of South Africa
(NERSA);

. Achievement of full cost recovery of specific user charges especially in relation to trading
services;

. Determining the tariff escalation rate by establishing/calculating the revenue requirement
of each service;

. The municipality’s Property Rates Policy approved in terms of the Municipal Property
Rates Act, 2004 (Act 6 of 2004) (MPRA);

. Increase ability to extend new services and recover costs;

. The municipality’s Indigent Policy and rendering of free basic services; and

. Tariff policies of the Municipality.
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The following table is a summary of the 2022/23 MTREF (classified by main revenue source):

Table 1 -Summary of revenue classified by main revenue source

e

. 2022/23 Medium Term Revenue & Expenditure
Description Ref 201819 2018120 202021 Current Year 2021/22 Framework pe
R thousand 1 Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1 (Budget Year +2
Outcome Outcome QOutcome Budget Budget Forecast outcome 2022123 2023124 2024125
Revenue By Source
Property rates 2 43 280 44 904 46 575 54 088 54 088 54 088 45451 54 088 56 793 59632
Service charges - electricity revenue 2 51157 47 645 57 058 55 007 55007 55007 34733 71416 74 987 78736
Service charges - waler revenue 2 - - - - - - - - - -
Service charges - sanitation revenue 2 - - - - - - - - - -
Service charges - refuse revenue 2 10 009 10790 11531 15526 15526 15526 7737 15 526 16 302 17117
Rental of facilities and equipment 1081 2783 1397 1245 1245 1245 1040 2028 2129 2235
Interest earned - extemal investments 10495 12973 8835 14 650 14 650 14 650 5464 14 650 15383 16 152
Interest earned - outstanding debtors 9614 11 555 13357 11799 11799 11799 10673 18 731 17 462 18 335
Dividends received - - - - - - - - - -
Fines, penalties and forfeits 34N 1398 762 2094 2094 2094 661 1769 1521 1598
Licences and pemmits 3279 2557 3787 4525 4525 4525 3215 4131 4337 4554
Agency services - - - - - - - - - -
Transfers and subsidies 215619 244 441 306 535 267 313 269 537 269 537 263 141 293418 304 242 321932
Other revenue 2 2441 1475 873 1501 1501 1501 875 1471 1544 1621
Gains 18 761 {3) 1801 - - - - - - -
Total ling capital and 369 207 380 515 452512 427 747 429971 429 971 373 589 477 227 494701 521913
contributions)

1.4.1 Property Rates

Property rates cover the cost of the provision of general services. Determining the effective
property rate tariff is therefore an integral part of the municipality’s budgeting process.

National Treasury’s MFMA Circular No.51 deals, inter alia with the implementation of the
Municipal Property Rates Act, with the regulations issued by the Department of Co-operative
Governance. These regulations came into effect on 1 July 2009 and prescribe the rate ratio to
residential properties to be 1:025. The implementation of these regulations was done in the
previous budget process and the Property Rates Policy of the Municipality has been amended
accordingly.

The following stipulations in the Property Rates Policy are highlighted:

* The first R15 000 of the market value of a property used for residential purposes is excluded
from the rate-able value (Section 17 (h) of the MPRA). In addition to this rebate, a further R50
000 reduction on the market value of a property will be granted in terms of the municipality’s
own Property Rates Policy i.e. the market value less R 65 000.00;

» 100 per cent rebate will be granted to registered indigents in terms of the Indigent Policy;
* For pensioners, physically and mentally disabled persons, a minimum total rebate of 40 per
cent will be granted to owners of rateable property if the total gross income of the applicant

and/or his/her spouse, if any, is the following:
- Income not exceeding R5 000.00
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In this regard the following stipulations are relevant:

- The rate-able property concerned must be occupied only by the applicant and his/her spouse.
- The applicant must submit proof of his/her age, identity and also proof of the annual income
from a social pension;

- The applicant’s account must be paid in full, or if not, an arrangement to the debt should be in
place; and

- The property must be categorized as residential.

Additional:

-Residential properties a 40% rebate

-Properties categorized commercial 15% rebate on rates.

-Farms/ Smallholdings used for agricultural purposes 70% rebates.

» The municipality may award a 100 per cent grant in aid on the assessment rates of rate-able
properties of certain

Classes such as churches, registered welfare organizations, institutions or organizations
performing charitable work,

Sports grounds used for purposes of amateur sport.

In considering changes in property rates, cognizance was taken of the local economic
conditions such as the gradual recovery in the property market, trends in household incomes
and unemployment. Excessive increases in property rates and other tariffs are likely to be
counterproductive, resulting in higher levels of hon-payment and increased bad debts.
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Table 2- Transfers and Grant Receipts

S ————
Description Ref [ 201819 2019120 2020121 Current Year 2021/22 2022123 Medium T:"” Revenue & Expenditure
ramework.
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Qutcome Qutcome Qutcome Budget Budget Forecast 2022123 2023124 202425
[RECEIFTS: T2
Operating Transfers and Grants
National Government: 214943 - - 265 363 265 363 265 363 292 768 304 242 321932
Local Government Equitable Share 707 642 756 826 758 606 7508 606 706 308 07542 32023
Expanded Public Works Programme Integrated Gral 3185 4 887 4 88T THET 4810 - -
Local Government Financial Management Grant 1701 1650 1650 ] 1650 1700 1700
Municipal Disaster Grant - - -
Municipal Infrastructure Grant 2415 -
Other transfersigrants [insert description)
Provincial Government: 676 - - 650 650 650 650 - -
Human Settlement Development -
IDP -
Libraries, Archives and Museums 168 650 650 650 650 - -
Library Service 508
Other transfersigrants [insert description) -
District Municipality: - - - - - - - - -
finsert description]
Other grant providers: - - - - - - - - -
finsert description]
Total Operating Transfers and Grants 5 215619 - - 266 013 266 013 266 013 293 418 304 242 321932
Capital Transfers and Grants
National Government: 104 386 - - 14541 14541 145471 102 356 111 006 115 965
Municipal Infrastructure Grant (MIG) 3080 51411 51071 51071 56 068 BG4 51116 |
I 1 National Elecirification P (Municipal 61306 93 500 93 500 93 500 46 288 52492 54 849
Other capital transfersigrants [insert desc]
Provincial Government: - - - - - - - - -
(Other capital transfers/grants [insert description]
District Municipality: - - - - - - - - -
finsert description]
Other grant providers: - - - - - - - - -
finsert description]
Total Capital Transfers and Grants 5 104 386 - - 14541 14541 145 471 102 356 111 006 115 965
TOTAL RECEIPTS OF TRANSFERS & GRANTS 320 005 - - 411484 411 484 411 484 395774 415248 437 897

The municipality operational grants budget amounts to R293, 418 million for 2022/23 year,
included in this amount is the equitable share allocation, the operational grants budget equates
to 49% of the total revenue budget.
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Table 3 Comparison of rated levies for the 2022/23 financial year

TARIFF
CURRENT TARIFF |(EFFECTIVE
CATEGORY 2020/21 FROM 1ST JULY
Residential 0.0106 0.0109
VVacant Land 0.0211 0.0218
Commercial 0.0127 0.0131
Farms 0.0026 0.0026
Government 0.0211 0.0218
Industrial 0.0127 0.0131
Municipal 0.0127 0.0131
Table 4 Comparison between current electricity charges and increases
Current Tariff VAT Increase for New Tariff VAT New Tariff
WITHOUT VAT Excluded 2022/2023 Excluded Including VAT
2021/2022 2022/2023 2022/2023
1 REFUSE REMOVAL CHARGES
1,1|Domestic Removals
(a)|Every owner or occupier of_premises from which refuse is removed twice R 13919 0%| R 139.19 | R 160,07
weekly shall pay the Council a fee of per bag per month.
1,2|Commercial Removals
(a)|Each individual/separate business shall be charged a basic service R 208,77 0%| R 208,77 | R 240,09
charge per month.
1,3|In addition to 1.2 every owner or occupier of business premises from
which refuse is removed, shall pay the Council a fee of per bag per R 208,77 0%| R 208,77 | R 240,09
month, removal twice weekly.
1,4|Provided that Council may at any time conclude separate agreements
with commercial users who require that refuse be removed more than
twice a week. The above tariff shall be the applicable tariff.
1,5|Removal from Separate Consumers on same Premises
Where refuse is removed from shops and dwellings or flats situated on
the same premises such shops and dwellings or flats shall be regarded
as separately occupied buildings, and the charges for the removal of
refuse shall be as prescribed in applicable scales.
1,6| Availability Charge
A availability fee , is charged to any vacant commercial erven located in
the town areas of Cedarville, Matatiele and Maluti. 235,94 0% R 235,94 1R 271,33
A availability fee , is c_harged to 'any vacant dqmestic erven located in the 117,97 0%| R 117,97 | R 135.66
town areas of Cedarville, Matatiele and Maluti.
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Waste Removal and Impact of Tariff Increases

Currently solid waste removal is operating at a deficit. It is widely accepted that the rendering of
this service should at least break even, which is currently not the case. The Municipality will

have to implement a solid waste strategy to ensure that this service can be rendered in a

sustainable manner over the medium to long-term. The main contributors to this deficit are
repairs and maintenance on vehicles, increases in general expenditure such as fuel and oil and

the employee related cost.

No increase on the waste tariff is proposed from for the 2022/23 budget year.

The following table compares current and proposed amounts payable for the 2021/23 MTREF
Table 6 Comparison between current waste removal fees and increases

WITHOUT VAT

Current Tariff VAT
Excluded
2021/2022

Increase for
2022/2023

New Tariff VAT
Excluded
2022/2023

New Tariff
Including VAT
2022/2023

REFUSE REMOVAL CHARGES

Domestic Removals

Every owner or occupier of premises from which refuse is removed twice
weekly shall pay the Council a fee of per bag per month.

Commercial Removals
Each individual/separate business shall be charged a basic service
charge per month.

R 139,19

0%

139,19

R 160,07

R 208,77

0%

208,77

R 240,09

In addition to 1.2 every owner or occupier of business premises from
which refuse is removed, shall pay the Council a fee of per bag per
month, removal twice weekly.

R 208,77

0%

208,77

R 240,09

Provided that Council may at any time conclude separate agreements
with commercial users who require that refuse be removed more than
twice a week. The above tariff shall be the applicable tariff.

Removal from Separate Consumers on same Premises

Where refuse is removed from shops and dwellings or flats situated on
the same premises such shops and dwellings or flats shall be regarded
as separately occupied buildings, and the charges for the removal of
refuse shall be as prescribed in applicable scales.

Availability Charge

A availability fee , is charged to any vacant commercial erven located in
the town areas of Cedarville, Matatiele and Maluti.

R 235,94

0%

235,94

R 271,33

A availability fee , is charged to any vacant domestic erven located in the
town areas of Cedarville, Matatiele and Maluti.

R 117,97

0%

117,97

R 135,66
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1.2.1 Overall impact of tariff increases on households

The following table shows the overall expected impact of the tariff increases on a large and small
household, as well as an indigent household receiving free basic services.

Table 7 EC441 MATATIELE LOCAL MUNICIPALITY Table SA14 — Household bills

2017118 2018/19 2019/20 Current Year 2020/21 2021/22 Medium Term Revenue & Expenditure Framework
escription Ref Audited Audited Audited - Adjusted Full Year Budget Year Budget Year +1 | Budget Year +2
Outcome Outcome Outcome |O11ginal Budget] "o ot Forecast 202122 | Budget Year 2021122 | T o s 2023/24
Rand/cent % incr.
Monthly Account for Household - 'Middle Income 1
Range'
Rates and services charges:
Property rates 322.72 355.79 355.79 355.79 355.79 355.79 0.03 411.87 432.46 445.44
Electricity: Basic levy 219.21 247.76 247.76 461.56 461.56 461.56 0.16 535.41 621.08 720.46
Electricity: Consumption 659.56 745.45 745.45 745.45 745.45 745.45 0.16 1,010.36 1,141.71 1,141.71
Water: Basic levy n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
Water: Consumption nla nla nla nla n/a n/a n/a nla nla n/a
Sanitation na n/a n/a n/a n/a n/a n/a n/a nla n/a
Refuse removal 50.85 117.99 132.00 139.00 139.00 139.00 - 139.00 145.95 153.00
Other n/a n/a n/a nla n/a n/a n/a nla
sub-total 1,252.34 1,466.99 1,481.00 1,701.80 1,701.80 1,701.80 0.35 2,096.64 2,341.20 2,460.61
VAT on Services
Total large household bill: 1,252.34 1,466.99 1,481.00 1,701.80 1,701.80 1,701.80 0.35 2,096.64 2,341.20 2,460.61
% increase/-decrease - 17.1% 1.0% 14.9% - - 598,940.0% 1.7% 5.1%
2
Monthly Account for Household - 'Affordable Range*
Rates and services charges:
Property rates 322.72 355.79 355.79 355.79 355.79 355.79 0.03 411.87 432.46 432.46
Electricity: Basic levy 219.21 247.76 247.76 461.56 461.56 461.56 0.16 535.41 621.08 720.46
Electricity: Consumption 659.56 745.45 745.45 745.45 745.45 745.45 0.16 1,075.60 1,215.44 1,215.44
Water: Basic levy = = = = = = n/a n/a na n/a
Water: Consumption = = = = = = n/a n/a na n/a
Sanitation = = = = = = n/a n/a nla n/a
Refuse removal 50.85 117.99 132.00 139.00 139.00 139.00 - 139.00 145.95 153.00
Other
sub-total 1,252.34 1,466.99 1,481.00 1,701.80 1,701.80 1,701.80 0.35 2,161.88 2,414.93 2,521.36
VAT on Services
Total small household bill: 1,252.34 1,466.99 1,481.00 1,701.80 1,701.80 1,701.80 0.35 2,161.88 2,414.93 2,521.36
% increase/-decrease - 17.1% 1.0% 14.9% - - 617,580.0% 11.7% 4.4%
Monthly Account for Household - 'Indigent’ 8
Household receiving free basic services
Rates and services charges:
Property rates 30,000.00 30,000.00 55,000.00 55,000.00 55,000.00 55,000.00 0.03 65,000.00 65,000.00 65,000.00
Electricity: Basic levy
Electricity: Consumption 50.00 50.00 50.00 50.00 50.00 50.00 - 50.00 50.00 50.00
Water: Basic levy
Water: Consumption
Sanitation
Refuse removal 72,813.69 76,454.37 132.00 139.00 139.00 139.00 - 139.00 145.95 153.00
Other
sub-total 102,863.69 106,504.37 55,182.00 55,189.00 55,189.00 55,189.00 0.03 65,189.00 65,195.95 65,203.00
VAT on Services
Total small household bill: 102,863.69 106,504.37 55,182.00 55,189.00 55,189.00 55,189.00 0.03 65,189.00 65,195.95 65,203.00
% increasel-decrease - 3.5% (48.2%) 0.0% - - 217,296,566.7% 0.0% 0.0%
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Operating Expenditure Framework

The Municipality’s expenditure framework for the 2022/23 budget and MTREF is informed by the
following:

. Balanced budget constraint (operating expenditure should not exceed operating revenue)
unless there are existing uncommitted cash-backed reserves to fund any deficit;

. Funding of the budget over the medium-term as informed by Section 18 and 19 of the
MFMA;

. Strict adherences to the principle of no project plan no budget.

. Cost containment regulations

The following table is a high level summary of the 2022/22 budget and MTREF (classified per
main type of operating expenditure):

Table 8 Summary of operating expenditure by standard classification item

AT DT LI G~ 8 ARG T A R U § 91 DG TSR § el T DI |1 % T U A1 1 e B A T ]
. 2022/23 Medium Term Revenue & Expenditure
Description Ref 201819 2019/20 202011 Current Year 202122 Framewark
R thousand 1 Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1 [Budget Year +2
Outeomes Outeoms Outeoms Budget Budget Forscast outcome 2022123 2023124 2024/25

Expenditure By Type
Erployes ralated costs 2 109 115 114310 117 964 132 261 132261 132 261 a3arr 137172 144 031 155 650
Remuneration of councillors 19 626 20447 19979 1 690 21690 21690 12 467 22458 23 582 24 292
Deiot impainment 3 5648 15787 M1 7000 7000 7000 - & 000 & 300 6615
Depreciation & assel mmpairment 2 55 067 57 441 82 540 35 300 35300 35 300 22765 58 970 61919 B5014
Finance charges 5 3 1 - - = - = = =
Bulk purchases - elactncity 2 35 260 43138 48 196 50 000 62000 62 000 42470 61 383 B4 452 66 095
Inventory consumed ] 3666 4018 5763 73718 6881 6 881 1303 T 6ar B 082 5 361
Contracted sarvices &7 B3& 80304 93220 108 630 105 785 105 785 63841 113874 111022 100 861
Transfers and subsidies 150 - - - - - - - - -
Other expenditure 4,5 41919 36353 34128 71 086 61253 61253 27 960 T2 468 76 031 83 159
Losses 118 195 684 - - - - - - - -

Total Expenditure 460 683 372494 435912 430 346 432170 432170 254083 480 023 435479 509 147

The budgeted allocation for employee related costs for the 2022/23 financial year totals
R137, 1 million, which equals 31 per cent of the total operating expenditure. The municipality has
effected an increase of 29 % for the 2021/2022 budget year.

The cost associated with the remuneration of councillors is determined by the Minister of Co-
operative Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has been
taken into account in compiling the Municipality’s budget.

The provision of debt impairment was determined based on an annual collection rate of 80 per
cent and the Debt Write-off Policy of the Municipality. For the 2022/23 financial year this amount
equates to R6, million and escalates to R6,6million by 2024/25.While this expenditure is
considered to be a non-cash flow item, it informed the total cost associated with rendering the
services of the municipality, as well as the municipality’s realistically anticipated revenues.
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Provision for depreciation and asset impairment has been informed by the Municipality’s Asset
Management Policy. Depreciation is widely considered a proxy for the measurement of the rate
asset consumption. Budget appropriations in this regard total R58,9 million for the 2022/23
financial and equates to 12 per cent of the total operating expenditure.

Bulk purchases are directly informed by the purchase of electricity from Eskom. The annual price
increases have been factored into the budget appropriations and directly inform the revenue
provisions. The expenditures include distribution losses.

Other material comprises of amongst others materials for maintenance.

For 2022/23 budget year the appropriation against this group of expenditure is by 2 per cent and
continues to grow at 3 and 5 per cent for the two outer years.

Other expenditure comprises of various line items relating to the daily operations of the
municipality. The appropriation for this group of expenditures equates to 15 per cent for 2022/23.
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1.2.2 Priority given to repairs and maintenance

Aligned to the priority being given to preserving and maintaining the Municipality’s current
infrastructure, the 2022/23 budget and MTREF provide for extensive growth in the area of asset
maintenance, as informed by the asset renewal strategy and repairs and maintenance plan of the
Municipality. In terms of the Municipal Budget and Reporting Regulations, operational repairs and
maintenance is not considered a direct expenditure driver but an outcome of certain other
expenditures, such as remuneration, purchases of materials and contracted services.

The table below provides a breakdown of the repairs and maintenance in relation expenditure
items:

Table 9 Repairs and maintenance by expenditure item

Description Ref 2017/18 2018/19 2019/20 Current Year 2020/21 2021/22 Medium T;::\:;‘::“e & Expenditure
R thousand 1 {l‘\uAdited :udited ‘f\udited Original Budget A:ilézt::i :I,-Ie::: Bu::;tlezear Budg:;zYl::r +1 Budg:;sY’:ir +2
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 2,497 5,896 5,229 6,998 8,788 8,788 8,990 3,941 4,138
Roads Infrastructure 2,497 5,896 5,229 6,998 8,788 8,788 8,990 3,941 4,138
Roads 2,497 5,896 5,229 6,998 8,788 8,788 8,990 3,941 4,138
Community Assets 104 833 9,106 10,230 10,930 10,930 10,879 11,372 11,940
Community Facilities 104 527 695 1,180 1,780 1,780 2,030 2,132 2,238
Halls - - 27 100 200 200 550 578 606
Fire/Ambulance Stations 104 - - - - - - - -
Parks - - - - - - 500 525 551
Public Open Space - - - 210 210 210 10 1 11
Nature Reserves - - - - - - - - -
Public Ablution Facilities - 527 667 750 1,250 1,250 850 893 937
Markets = = = = = = = = =
Stalls = = = 120 120 120 120 126 132
4 4 r r 4 4 4 4 4
Sport and Recreation Faciliies - 307 8,412 9,050 9,150 9,150 8,849 9,240 9,702
Indoor Facilities - - - - - - 500 - -
Outdoor Facilities - 307 8,412 9,050 9,150 9,150 8,349 9,240 9,702
Capital Spares - - - - - - - - -
Other assets 3,005 2,460 2,781 1,210 1,510 1,510 950 - -
Operational Buildings 3,005 2,460 2,781 1,210 1,510 1,510 950 - -
Municipal Offices 3,005 2,460 2,781 1,210 1,510 1,510 950 - -
Machinery and Equipment 136 1,452 1,026 1,225 2,035 2,035 1,605 1,685 1,770
Machinery and Equipment 136 1,452 1,026 1,225 2,035 2,035 1,605 1,685 1,770
Transport Assets - - - 2,430 2,430 2,430 2,000 2,100 2,205
Transport Assets - - - 2,430 2,430 2,430 2,000 2,100 2,205
m - - - - - - - - -
Land = = = = = = = = =
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Total Repairs and Mail 1ce Expenditure 1 5,742 10,642 18,143 22,093 25,693 25,693 24,424 19,097 20,052

For the 2021/22 financial year repairs and maintenance is budgeted at R30, 6 million this equates
to 7% of the total operating budget.
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1.5.2 Free Basic Services: Basic Social Services Package

The social package assists households that are poor or face other circumstances that limit their
ability to pay for services. To receive these free services, the households are required to register
in terms of the Municipality’s Indigent Policy. The target is to register 13 453 or more indigent
households during the 2022/23 financial year, a process reviewed annually.

The cost of the social package of the registered indigent households is largely financed by national

government through the local government equitable share received in terms of the annual Division
of Revenue Act.

1.3 Capital expenditure

The following table provides a breakdown of budgeted capital expenditure by vote:
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Table 10 2021/22 Medium-term capital budget per vote

EL-&31 MAIADEIE = | AHE A BUDHETED L-ApNAlI EX0ENOITUNE Oy WOTe, TUNCIGnal CIEassImcAnon ana runoamg

HFHTI Medium Term Revenue & Expenditure

Wole Description Fef 201E19 201920 2020021 Current Year 2021122 Frame

Aadited Aadited Audited Driginal Adjusated Full Year Pre-sudit | BudgetYess | Budget Year | Budget Year

R thousand 1
I " Outcome Outcome Outcome Budget Budget Farecast culcome 202223 1 W4 +2 2024125

Lagsial expendibure - Yole

I-Il“.i:E sxpenditune fo be appropriated 2
Vole 1 - Exttaslive Councl - - - - - - - - - -
Vole 2 - nce and Admin - - - - - - - - - -
Vol 3 - Corporale - - - - - - - - - -
Vale 4 - Development and Planning - - - - - - - - - -
\iale 5 - Community - - - - - - - - - -
ole 6 - Infrasiucture - - - - - - - - - -
Vale T - Inbemal Audil - - - - - - - - - -
Vale B - - - - - - - - - - -
Vaole 9 - - - - - - - - - - -
Wale 10 - - - - - - - - - - -
ale 11 - - - - - - - - - - -
Wale 12 - - - - - - - - - - -
Vole 13 - = - - - = - - - - -
Wl 14 - - - - - - - - - - -
ole 15 - - - - - - - - - - -

Capital muli-year expenditure sub-lotal 7 - - - = - - - - - -

Single-year expenditure to be approprisied 2
Vale 1 - Exetufive Courd 1 2] - -] -] a0 T4 - - -
ale 2 - Finance and Admin 112108 133748 4 061 T 2156 2136 508 1 BGD - -
Vale 3 - Corporale 2088 3 45T (2 324) -ralt] ETID 6710 3043 230 - -
ole 4 - Development and Planning &4 306 B4 958 FAlak] ME & 218 B9 500 - -
Vale 5 - Community 2FE0 S48 2402 4962 ST 5067 1445 B 360 1 265. 1 265
Vale 6 - Infragtnuciune 3E14 o1ez 1213 18013 12413 154138 100 811 f48 879 148 999 145808
ke 7 - Inlemal Audit [1zess) 112 55) - - - - - - - -
Vle B - - - - - - - - - - -
Vil 9 - - - - - - - - - - -
Vole 10 - - - - - - - - - - -
Vale 11 - - - - - - - - - - -
Vale 12 - - - - - - - - - - -
Vale 13 - - - - - - - - - - -
Vale 14 - - - - - - - - - - -
Vole 15 - - - - - - - - - - -

Capital single-year expenditure sub-iotal 251 1 316 781 147 872 192 &73 08 ITE Mg T8 106 BEE 159 908 150 264 147174

Tokal Capital Expendilure - Vale 251 24 316 T8 147 372 192 873 208 ITE e 178 106 BEE 158 509 150 264 147 174

Capital ndidusne - Functional
Governance and sdminisiration 108 553 124 532 1678 750 8 556 B35E 4522 4170 - -
Enpculive and touncl 1 (28] - 20 20 90 T4 - - -
Firsarce and administration 121 207 13725 167E T436 & 866 B &56 4448 4170 - -
interral audit [1zess5) 12 &655) - - - - - - - -
Commumity and public safety 16 541 52 627 248 1762 1867 1867 1196 3 460 - -
Communily and social sarvices 13881 49 35 2083 410 410 410 58 1510 - -
Sport and recreafion - - - - - - - - - -
Pubiic safety el 278 155 1352 1457 1457 1136 1950 - -
Housing - - - - - - - - - -
Health - - - - - - - - - -
Econowic and enviranmental services 118 963 151 634 98 125 B2 M5 92175 a217s &0 223 100 11 96 508 91 060
Planning and development 1 a4 455 M3 28 218 B 500 - -
Fead ranspor 115722 150 e o7 83T B185T 1957 91 57 40134 89 601 86 508 o1 060
Emironmental prolecion - - - - - - - - - -
Trading services 747 (12 06Z) 45 923 101 180 185 180 1085 380 60926 52178 53 757 56 114
Energy souross 1457 35 a7 45 TER 58 180 102 180 102 180 60 &77 49 278 52 402 54 B49
Wialer management - - - - - - - - - -
Wi ste waler mansgemenl - - - - -
\Washe management 5680 47 159 14 3 0 3 200 1200 249 2 500 1 265 1265
Other - - - -

Tokal Capital Expendilure - Functional 3 251 24 316 T8 147 372 192 873 208 ITE e 178 106 BEE 158 509 150 264 147 174

Funded by:
Malianal Gavermmanl 11940 132730 B3 340 142872 142872 142 872 94 D68 09 553 108 079 112 509
Provincial Govermment 2 e Z2En gl - - - - - — —
District Municipaiity - = = - - - - - - -

Transters and subsiSes - capial [manetary
allocalions) (Mational | Prowincial Deparimental
Agencies, Households, Non-pealll insilulions,
Privade Enlerprises, Public Corparatons, Higher
Educaional instibulians) (@ - - - - - - - - —

Transfers recognised - capital 4 4zzn 155 550 E3 481 142872 142 872 142 872 94 DEE 89 553 108 079 112 908
Barrewing ] - - - - - - - - - -
Internally generated funds 53452 2 W7 B8 068 50 000 &5 505 65 505 12653 60 357 42 185 34 265

Total Cagital Funding 7 195 673 177 817 132 537 192 873 208 ITE 08 178 106 720 158 508 150 264 147 174
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1.4 Annual Budget Tables

The following pages present the ten main budget tables as required in terms of section 8 of the
Municipal Budget and Reporting Regulations. These tables set out the municipality’s 2022/23
budget and MTREF as approved by the Council. Each table is accompanied by explanatory notes
on the facing page.
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Table 11 MBRR Table Al - Budget Summary

eninn. - it

Descripion

HE1g

2019/20

2020021

Current Year 2021/22

202223 Medium Term Revenue & Expenditura

39|Page

Framework
R thousands Audited Audited Audited Qriginal Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Quicome Outcome Budget Budget Forecast outcome 2022123 +1 202324 +2 202425
|Financlal Pedformance
Property rates 43 280 44 004 46575 54 (188 54088 54 (188 45451 54 (83 56 793 54 g32
Service chames 61166 58434 68 589 0 532 70532 0 532 42470 BG 042 91289 95 B53
Investmeant revence 10495 124973 8835 14 650 14 650 14 650 5464 14 650 15 383 16 152
Transfiers recognised - operational 5619 244 441 306 535 267 313 269 537 269 537 263 741 203418 304 242 321 932
Other own revenue 38 647 19 To4 21978 21163 21163 21163 16 464 28129 26 954 28 344
Total Revenue [excluding capital transfers and 369 207 380 515 452512 427 747 429871 429 971 373 569 47T 227 434 701 521913
contributions)
Employee costs 109115 114 310 117 964 132 261 132 261 132 261 83277 137 172 144 031 155 650
Ramuneration of councllors 19 626 20 447 19978 21 630 21690 21 630 12 467 22 459 23 582 24 252
Dapreciation & asset impaimment 55067 57 441 82540 35 300 35300 35 300 22785 58 470 61919 65014
Finance chames 5 3 1 - - - - - - -
Inventery consurmed and bulk purchasas 42926 AT 154 53958 57 319 68881 68 BB1 43773 B3 080 72534 T3 456
Tranefers and grants 150 - - - - - - - - -
Other expenditure 233800 133 139 161 470 1B3 716 174038 174 (38 91801 192 342 193 413 180 735
Total Expenditure 760 689 24 35912 30 545 32170 2170 754 063 50 023 95479 509 147
Surplus/(Deficit) 151 282) B 022 16 600 12 539) 12 199) 12 199) 119 506 Z798) e T2 166
Transfers and subsidies - capital (monetary allocations)
[National / Provincial and Déstrict) 104 943 124 TB2 92 926 145 471 145471 145 471 105 940 102 356 111 006 115 965
Transfers and subsidies - capital (monetary allbcations)
(National | Provincial Degartrmental Agencies, Households,
Non-profit Institutions, Private Enterprisas, Public
Corporatons, Higher Educational Institutions) & Transfars
and subsidies - capital (in-kind - all) 2874 - - - - - - - - -
16 335 132 BO3 142 72 143272 143272 025 445 08 5&0 110 226 128 731
Surplus/(Deficit after capital transfers & contributions
Shara of surplus/ (deficit) of associate - - - - - - - - - -
Surplus/(Deficit) for the year 16335 132 603 - 142 672 143272 143272 725 445 53 560 110 228 128 TH
[Caplial expenditure & funds sources
Capital expenditure 251 204 316 781 1474972 192 B73 208378 208 378 106 866 159 609 150 264 147 174
Transfers recognised - capital 14221 155 550 63 461 142 B72 142872 142 B72 94 068 o9 553 108 079 112 909
Borrowing - - - - - - - - - -
Internally ganarated funds 53 452 22 267 69 066 50 D00 65505 65 505 12653 60 357 42185 M 25
Total sources of capital funds 195673 177 B17 132 527 192 673 208 378 208 378 106 720 159 909 150 264 147 174
|Financlal posiiion
Total current assets 256 904 305 491 373048 264 567 =217 251 217 510985 305 644 27726 374 238
Total non cument assets 986 772 1064 250 113013 1152 Be8 1168373 12384973 1214 293 1344 685 1433041 1515200
Total curment liabilties 97 383 111 (33 131863 (62 284) (48 569) 23 81 127 807 o9 372 99 372 o9 372
Total non cument liabfities 26 904 28 276 32753 (25 578) (29 578) 23578 32753 14 442 14442 14 442
Community wealth/Equity 1104 028 1098 331 1320735 1508 257 1487 737 1958 628 1489 161 1536 725 1 646 953 1775684
[Cash flows
Nat cash from (used) operating 222 412 168 241 500027 153 450 163157 163 157 311951 134 844 147 34 167 703
Mat cash from {usad) investing - - (161 457) (192 872) (204 327) (204 327) (112 408) (158 909) (150 264) (147 174)
Net cash fram (usad) Srancing - - 110 - - - T - - -
Cashlcash equivalents at the year end 222412 168 241 491 876 138 BBY 125578 125578 424 036 248 363 245442 265911
[Cash backing/surplus reconclliation
Cash and investments available 123957 153 196 224422 140 843 127095 127 095 321327 248 363 245 442 2658M
Apphication of cash and investmants (133 324) (78 106) (59 289) (147 091) (133376) (60 926) (104 279) 22 549 4129 (14 690)
Balance - surplus (shortfall) 257 281 231 302 28371 288 (34 260471 188 021 425 606 225814 241313 280 661
[Asset management
Asset ragester summary (WDV) 763311 754 353 799 270 963 B39 978 756 a78 756 978 756 1220 456 1 167 860 1114641
Dapreciation 48 540 47 B12 41583 35 300 35300 35 300 35300 58 70 61919 B3 014
Ranewal and Upgrading of Existing Assets 3084 15 620 46475 26 100 37410 ar410 37410 37 500 38 500 35 500
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Explanatory notes to MBRR Table Al - Budget Summary

1. Table Al is a budget summary and provides a concise overview of the Municipality’s budget
from all of the major financial perspectives (operating, capital expenditure, financial position,
cash flow, and MFMA funding compliance).

2. The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and funding
compliance, as well as the municipality’s commitment to eliminating basic service delivery
backlogs.

3. Financial management reforms emphasises the importance of the municipal budget being
funded. This requires the simultaneous assessment of the Financial Performance, Financial
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary
provides the key information in this regard:

a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF
b. Capital expenditure is balanced by capital funding sources, of which
I. Transfers recognised is reflected on the Financial Performance Budget;
ii. Borrowing is incorporated in the net cash from financing on the Cash Flow
Budget
iii. Internally generated funds are financed from a combination of the current
operating surplus and accumulated cash-backed surpluses from previous
years. The amount is incorporated in the Net cash from investing on the Cash
Flow Budget. The fact that the municipality’s cash flow remains positive, and
is improving indicates that the necessary cash resources are available to fund
the Capital Budget.

4. The Cash backing/surplus reconciliation shows that in previous financial years the
municipality was not paying much attention to managing this aspect of its finances, and
consequently many of its obligations are not cash-backed. These places the municipality in
a very vulnerable financial position, as the recent slow-down in revenue collections
highlighted. Consequently, Council has taken a deliberate decision to ensure adequate cash-
backing for all material obligations in accordance with the recently adopted Funding and
Reserves Policy. This cannot be achieved in one financial year. But over the MTREF there
is progressive improvement in the level of cash-backing of obligations. It is anticipated that
the goal of having all obligations cash-back will be achieved by 2022/23, when a small surplus
is reflected.

5. Even though the Council is placing great emphasis on securing the financial sustainability of
the municipality, this is not being done at the expense of services to the poor. The section of
Free Services shows that the amount spent on Free Basic Services and the revenue cost of
free services provided by the municipality continues to increase. In addition, the municipality
continues to make progress in addressing service delivery backlogs.
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Table 12 MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by

standard classification)

202223 Medium Term Revenue & Expenditure

Functional Classification D p Ref 201819 2019/20 2020021 Current Year 2021/22
Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Qutcome Qutcome Qutcome Budget Budget Forecast 2022123 2023124 2024125
|Revenue - Functional
Governance and administration 300 209 309872 369 360 341 497 341 497 341 497 376 020 394 166 416 352
Executive and council - - - - - - - - -
Finance and administration 300 209 309872 369 360 3414497 341497 341 497 376 020 394 166 416 352
Internal audit - - - - - - - - -
Community and public safety 7240 7125 9 482 13 841 13841 13 841 11 569 6414 6735
Cornmunity and social services 1107 3469 4 965 7 802 7602 7 602 6 368 953 100
Sport and recreation - - - - - - - - -
Public safety 6133 3655 4517 6239 6239 6239 521 5461 5734
Housing - - - - - - - - -
Health - - - - - - - - -
Economic and environmental services 64 764 59075 61176 52 183 52 183 52183 56 290 58747 61 364
Planning and development 888 48 691 202 202 202 202 212 223
Road transpart 63 877 58 594 60 486 51 981 51981 51981 56 088 58535 61138
Environmental protection - - - - - - - - -
Trading services 104 810 129 225 105 421 165 697 167 921 167 921 135705 146 379 153 431
Energy sources G4 680 118 306 91020 150 099 150 089 150 099 120 104 120999 136 231
Water management - - - - - - - - -
Waste water management - - - - - - - - -
Waste management 10131 10919 14 401 15 598 17822 17 822 15601 16 381 17 200
Other 4 - - - - - - - - -
Total Revenue - Functional 2 477024 505 297 545438 573218 575442 575 442 579 583 605707 637 878
Expenditure - Functional
Governance and administration 288 425 183 488 213330 254 309 242209 242209 281 820 289 990 314249
Executive and council 27744 30 896 24 449 28 860 28 660 28 660 29645 3127 32065
Finance and administration 257 610 150 259 185 504 221705 209 605 209 605 248 483 254 986 278030
Internal audit iom 2333 3287 3744 3044 3044 3692 3877 4154
Community and public safety 27 388 29052 32885 42778 42228 42228 43 680 48 489 46 562
Community and social services 10 768 11872 13828 20523 19973 19973 26 010 24 686 23428
Sport and recreation - - - - - - - - -
Public safety 16 620 17 180 19 057 22 255 22255 22 255 22670 23803 23134
Housing - - - - - - - - -
Health - - - - - - - - -
Economic and environmental services 82 581 82304 62 504 49 016 48 906 48 906 51818 54 409 43933
Planning and development 47 416 15981 17 626 21954 23254 23254 23 882 25076 18193
Road transpart 35 166 66 323 44 878 27 062 25652 25 652 27 936 29333 25740
Environmental protection - - - - - - - - -
Trading services 62 295 77 650 127193 84 242 99 226 99 226 97 706 102 591 104 404
Energy sources 46 013 58728 96 946 60 140 76 200 T6 200 71 862 75455 77425
Water management - - - - - - - - -
Waste water management - - - - - - - - -
Waste management 16 283 17922 30 246 24 102 23026 23026 25843 27136 26979
Other 4 - - - - - - - - -
Total Expenditure - Functional 3 460 689 372494 435912 430 346 432 570 432 570 480023 495479 509 147
Surplus/(Deficit) for the year 16 335 132803 109 526 142872 142 872 142872 99 560 110228 12871

Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue and
expenditure by standard classification)

1. Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification divides the
municipal services into 15 functional areas. Municipal revenue, operating expenditure and
capital expenditure are then classified in terms if each of these functional areas which enables
the National Treasury to compile ‘whole of government’ reports.

2. Note the Total Revenue on this table includes capital revenues (Transfers recognised —
capital) and so does not balance to the operating revenue shown on Table A4.

3. Note that as a general principle the revenues for the Trading Services should exceed their

expenditures.
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Table 13 Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal
vote)

Erse | IVIALALITIE = | auis Mg DUULEIES Cilanieial Celiuiinanive [IEveiiue aid SART UIUUTeE Wy I nuipal VU |

- 202223 Medium Term Revenue & Expenditure
Vote Description Ref 201819 201920 202001 Current Year 2021/22 Eramewark
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Outcome Outcome Qutcome Budget Budget Forecast 202223 +1 2023124 +2 2024/25
Revenue by Vote 1
Vote 1 - Executive Council - - - - - - - - -
Vote 2 - Finance and Admin 205 639 309 400 369139 341022 341 022 0z ITS 670 393 799 415 966
Vote 3 - Corporate 3570 471 m 475 475 475 350 358 386
Vote 4 - Development and Planning 1008 816 508 202 202 202 202 212 223
Vote 5 - Community 17371 18 044 23 883 20439 31 663 31663 27 169 22 795 2394
Vote 6 - Infrastructure 158 436 176 565 151 688 202 080 202 080 202 080 176 192 188 534 197 369
Voie T - Intemnal Audit - - - - - - - - -
Voie 8 - - - - - - - - - -
Vote 9 - - - - - - - - - -
Voie 10 - - - - - - - - - -
Voie 11 - = - - = - - - - -
Voie 12 - - - - - - - - - -
Voie 13- - - - - - - - - -
Vole 14 - - - - - - - - - -
Vole 15 - - - - - - - - - -
Total Revenue by Vote 7 277024 505 297 545 438 573 218 575 442 575 442 579 583 505 707 637878
Expenditure by Vote to be appropriafed 1
Voie 1 - Executive Counci 27 744 30 896 24449 28 860 28 660 28 660 29 645 3zr 32 065
Vote 2 - Finance and Admin 200 945 90105 120 964 153 257 142 837 142 37 176 224 179 114 196 204
Vote 3 - Corporate 56 664 60154 64 630 65 449 66 763 66 769 72259 T5 672 81736
Vote 4 - Deveinpment and Planning 17 339 18 673 20297 21954 23254 2324 23 882 25 (76 18 193
Vote 5 - Community 43670 46974 63132 66 880 65 254 65 254 T4 524 75 625 73sd
Vote 6 - Infrastructure 111 254 123 359 139154 &7 202 101 852 101 852 99 798 104 788 103 165
Vote T - Intemal Audit iom 2333 jasT 3744 3044 3044 3692 38T 4154
Vote 8 - - - - - - - - - -
Vote 9 - - - - - - - - -
Vote 10 - - - - - - - - - -
Voie 11 - - - - - - - - - -
Voie 12 - - - - - - - - - -
Voie 13 - - - - - - - - - -
Voie 14 - - - - - - - - - -
Voie 15 - - - - - - - - - -
Total Expenditure by Vote 2 460 689 372 494 435012 430 346 432570 432 570 480 023 495479 509 147
Surplus/{Deficit) for the year 2 16 335 132 803 109 526 142 872 142 872 142 872 99 560 110 228 128 T3

Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and
expenditure by municipal vote)

1. Table A3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating
performance in relation to the organisational structure of the Municipality. This means it is
possible to present the operating surplus or deficit of a vote.
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Table 14 Table A4 - Budgeted Financial Performance (revenue and expenditure)
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Description Ref |  2018Ma 2018i20 2020124 Current Year 2021122 20225 Madhun Torm Revense 2 Expandium
Framework
R thousand 4 Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year |Budget Year +1|Budget Year +2
Qutcome CQutcome Qutcome Budget Budget Forecast outcome 2022123 202324 2024/25
Revenue By Source
Property rates 2 43 280 44 504 46 575 54 086 54 086 54 0BG 45451 54 (BB 56 793 58 632
Service charges - alectricity revenue 2 51 157 47845 57 058 55007 55007 55007 34733 T1416 T4 987 TE T35
Sarvice charges - water revenue 2 - - - - - - - - - -
‘Sarvice charges - sanitation revenue 2 - - - - - - - - - -
Sarvice charges - refuse revenue 2 10009 10790 11 531 15 526 15526 15 526 T3 15 526 16 302 17117
Rental of faciliies and equipmant 1081 2783 1397 1245 1245 1245 1040 2028 219 223%
Interest earned - external investments 10 495 12973 8 835 14 650 14 650 14 650 5464 14 650 15 363 16152
interest earned - outstanding deblors 9614 11555 13 357 11789 11789 11709 10673 18 731 17 462 18335
Dividends received - - - - - - - - - -
Fines, penalties and forfeits 34N 1398 a2 2094 2094 2084 661 1768 1521 1588
Licences and permits 32 2557 amar 4 525 4525 4 525 3215 413 4337 4554
Apency sarvicas - - - - - - - - - -
Transfers and subsidies 215618 244 441 306 535 267 313 268 537 268 537 263741 293 418 304 242 321932
O raveniie 2 2441 1475 ar3 1501 1501 1501 ars 141 1544 1621
Gains 18 761 (3) 1801 - - - - - - -
Total Revenue [excluding capital transfers and 369 207 380 515 452 512 427 747 429971 42991 373589 ATT 227 484 T0H 521913
contributions)
Expenditure By Type
Ernplayes ralated costs 2 109 115 114310 117 964 132 261 132 261 132 261 83277 137172 144 031 155 650
Remuneration of councillors 19 626 20447 19 979 21 890 21 690 21 690 12 467 22 458 23 582 24 252
Det impaimment 3 5 648 15797 M1 7000 7000 7000 - & 000 6 300 G615
Depreciation & asset impairmant 2 55 067 57441 A2 540 35 300 35300 35 300 22 765 58 970 61913 65014
Finance changes 5 3 1 - - - - - - -
Bulk purchases - elecircity 2 39 260 431138 48 196 50 000 62 000 62 000 42470 61383 B4 452 BB 085
Inventory consumed B 3 666 4016 5763 Tare G881 6 861 1303 T 687 B DB 5361
Contracted seraces &7 B38 80304 93220 105 630 105 785 105 785 63 841 113 874 111022 100 961
Transfers and subsidies 150 - - - - - - - - -
CHther axpenditure 4.5 41919 36353 128 71 086 61253 61253 27 960 72 468 76 091 B3 159
Losses 118185 644 - - - - - - - -
Total Expenditure 460 689 372434 435 M2 430 346 432170 432 170 254 083 480 023 495479 509 147
Surplusi{Deficit) (91 482) 8022 16 600 (2 599) (2 199) (2 199) 118 506 (2 T96) (778) 12766
Transfers and subsidies - capital (monatary
aliocations) (National / Provincial and District) 104 843 124782 92 926 145471 145471 145471 105940 102 356 111006 115965
Transfers and subsadees - capital (monetary
allacations) (National | Pravincial Departrierital
Agencies, Households, Non-profit Institutions, Private
Enterprises. Public Corporatons, Higher Educational
Instiutions) 6 _ _ _ _ _ _ _ _ _ _
Transfers and subsidies - capital (in-kind - all} 2 B4 - - - - - - - - -
Surplusi{Deficit) after capital transfers & 16 335 132 803 109 526 142 872 143272 143 272 225445 99 560 110 228 128731
contributions
Taxation = = = - = - - = = =
Surplusi|{Deficit) after taxation 16 335 132803 103 526 142872 FLEFi] 4377z 99 560 110228 128731
Aftributable 1o minarilies = = - - - = - = = =
Surplusi{Deficit) attributabla to municipality 16 335 132 803 108 526 142 872 143272 143 272 225 445 99 560 110 228 128 731
Share of surplus/ (deficit) of associate 7 = = - - - = — = = =
Surplusi{Deficit) for the year 16 335 132803 109 526 142872 143272 143 272 225445 99 560 110 228 128 T3
Fra—
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Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and
expenditure)

1.
2.

Total revenue is R477,2 million (excluding capital and escalates to R521,9million by 2024/25.
Revenue to be generated from property rates is R54, million in the 2022/23 financial year and
increases to R59, million by 2024/25 which represents 12 per cent of the operating revenue
base of the Municipality and therefore remains a significant funding source for the
municipality’s own revenue.

Services charges relating to electricity and refuse removal constitutes the biggest component
of the revenue basket of the Municipality totalling R86,9 million for the 2022/23 financial year
and increasing to R95,8 million by 2024/25. For the 2022/23 financial year services charges
amount to 18 per cent of the total operating revenue base. This growth can mainly be
attributed to the increase in the bulk prices of electricity.

Transfers recognised — operating includes the local government equitable share and other
operating grants from national and provincial government. The percentage share of this
revenue source increases each year as per the allocations on the DORA.

Bulk purchases amounts to R61 million and increases to R68 million for 2024/25. These
increases can be attributed to the substantial increase in the cost of bulk electricity from
Eskom.

Employee related costs and bulk purchases are the main cost drivers within the municipality
and alternative operational gains and efficiencies will have to be identified to lessen the impact
of wage and bulk tariff increases in future years.
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Table 15 Table A5 - Budgeted Capital Expenditure by vote, standard classification and

funding source
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Vate Description

II! theusand

Fef

201819

201920

202021

Current Year 7021122

EHTI Medium Tenm Revenue & Expenditure
Frameweri

Audited
Duteorme

Audited
Outcome

Audited
Dutcome

Original
Budget

Full Year
Faonecasi

Adjusted
Budget

Pre-audit
cultome

Budgel Year
022023

Budgel Year
+1 BIEH4

Budgel Year
+2 2024125

Capital expenditure - Wobe
IM It e sppropriated
Viale 1 - Exégulive Courcl
Wale 2 - Finance and Admin
Wale 3 - Comporale
‘iale 4 - Development and Planning
“Wale 5 - Community
Wale § - Infrastucturne
Wale 7 - Inlemal Audil
Wale 8 -
ale D -
Vale 10 -
eale 11 -
Vole 12 -
ol 13 -
ole 14 -
Mole 15 -
Capital multi-year expenditure sub-tetal

Single-year expendilure fo be appropriated
Wale 1 - Exgtisfive Courdl
Wole 2 - Finance and Admin
Wale 3 - Comporale
‘iale 4 - Development and Planning
“Wale 5 - Community
Wale § - Infragtuctune
Wale 7 - Inlemal Audil
Wale 8 -
ale D -
Wale 10 -
ale 11 -
Wale 12 -
Wale 13-
aole 14 -
Wale 15 -
Capital single-year expenditure Sub-lodal

106 B6G

147 174

Total Capital Expenditure - Vole

106 B6E

147 174

Capatal ndilure - Funclicnal

Gowernance and sdminisiralion
Execulive and counci
Firarce and adminisieabon
interrsl audit

Communily and public safety
Communily and Social Ssrices
Spait and recesion
Public salely
Housing
Health

Economic and environmental services
Planning and devalopmen
Foead iransport
Efvirarrmenlal peoledion

Trading Services
Enaigy Sourcss
iElar mansgaimnent
Wiashe waler mansgerenl
'Wiaste manageman

Dber

108 553
121 207
(12 55)
16 541
13 881

2658

118 =63
1Ma72
74T

1457

5620

147 159)

T4®

1762
410

1352

1887 1887
410 410

1457

82175

8 218

o1 es7

105 330

102 180

330

4522
T4
LLLF

1196
59

1136

40223

40134

B0 926
60677

249

100 11
500 - =

89 604
52178
48 278

2 000 1 265 1265

Total Capital Expenditure - Functional

51 1

36 TE

208 178

106 BB

158 509 150 264 147 174

|Funded by:
Matianal Govemment

Provincial Govemmenl
District Municipality

Educafional
Transfers recognised - capital
Bormowing
Internally generated funds

lRuSans)

Transfers and subsides - capital (manetary
allssalions) [Mabiersl @ Pravineal Depaitimesssl
Agenties, Hosseholds, Non-prof insSlubians,
Private Enlerprises, Public Corporalons, Higher

-

118 40

JLE]]

132 T30
ZEn

142 &72

84 0GB

89 553 108 079 112 808

4z

53 452

155 550

22 T

B3 481

65 065

142 &72

50 000

142 &72 142 &T2

65 505 65 505

B4 DGE

12 653

89 553 108 079 112 809

B 357 42 185 34 265

Taotal Cagital Funding

1%5 673

17T 817

132 527

192 873

0 ITE 208 178

106 T20

158 509 150 264 147 174
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notes to Table A5 - Budgeted Capital Expenditure by vote, standard classification and
funding source

1. Table A5 is a breakdown of the capital programme in relation to capital expenditure by
municipal vote (multi-year and single-year appropriations); capital expenditure by standard
classification; and the funding sources necessary to fund the capital budget, including
information on capital transfers from national and provincial departments.

2. The MFMA provides that a municipality may approve multi-year or single-year capital budget
appropriations..

3. Unlike multi-year capital appropriations, single-year appropriations relate to expenditure that
will be incurred in the specific budget year such as the procurement of vehicles and
specialized tools and equipment. The budget appropriations for the two outer years are
indicative allocations based on the departmental business plans as informed by the IDP and
will be reviewed on an annual basis to assess the relevance of the expenditure in relation to
the strategic objectives and service delivery imperatives of the Municipality. For the purpose
of funding assessment of the MTREF, these appropriations have been included but no
commitments will be incurred against single-year appropriations for the two outer-years.

The capital programme is funded from capital and provincial grants and transfers, public
contributions and donations and internally generated funds from current year surpluses.
These funding sources are further discussed in detail in 2.6 (Overview of Budget Funding).
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Table 16 MBRR Table A6 -Budgeted Financial Position

Explanatory notes to Table A6 - Budgeted Financial Position

Description Ref |  2018H9 201920 2020121 Current Year 2021122 202223 Medium Term Reveaus & Expenciture
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2022123 +1 2023124 +2 2024/25
ASSETS
Current assets
Cash 11 360 289 11295 669 11254 11204 82418 15424 12 504 33033
Callinvestment deposits 1 112 597 150305 213127 140 275 115801 115801 238909 232 938 232 938 232938
‘Consumer debtors 1 T2 292 76813 66 327 33127 33127 33127 92579 51451 75948 101673
Other debtors 60 655 75481 83199 88 636 83 896 88 BO6 95129 4937 5241 5561
‘Current portion of lsng-ierm receivables - - - - - - - - - -
Inventory 2 - - - 1600 2098 2098 1950 1083 1083 1083
Total current assets 256 904 305491 373948 264 567 FE N 251 217 510985 305844 32T 726 374298
Non cumrent assets
Long-term receivables - - - - - - - - - -
Invesiments - - - - - - - - - -
Investment property 35575 3698 4960 2327 2327 2327 4960 - = =
Invesiment in Associate - - - - - - - - - -
Property, plant and equipment 3 950 785 1059 860 1124 828 1148 451 1163956 1234 556 1208 847 1343 589 1436 640 1583814
Biological = = = = - - = - = =
Intangible 413 692 403 590 590 590 206 326 (4 399) (69414)
Other non-current assets - - - 1500 1500 1500 280 500 500 a00
Total non current assets 986 772 1064 250 1130 191 1152 668 1168373 1238 973 1214293 1344 695 1433 041 1515 200
TOTAL ASSETS 1243 677 1369741 1504 140 1417 435 1419 590 1450 190 1725278 1650 539 1760 767 1889 498
LIABILITIES
Current liabilities
Bank overdrait 1 - - - - - - - - - -
Borrowing 4 - - - - - - - - - -
‘Consumer deposits 1255 1387 14497 (345) (245) (345) 1568 822 &22 322
Trade and other payablas 4 81837 94529 115043 (45 940) (36 225) 36 225 110921 62798 62 798 62798
Provsions 14 291 15117 15318 (11998) {115898) {11 998) 15318 35752 35752 35752
Total current liabilities 97 383 111033 131 863 (62 284) (48 569) 23 881 127 807 99 372 99 372 99372
Non current liabilities
Borrowing - - - - - - - - - -
Provsions 26 904 28276 32753 (29 578) (29578) 29 578 32753 14 442 14 442 14 442
Total non current llabilities 7E004 TBITE kA ES] 25578 T29578) H5TE KPR EE] RLECH T4z T34z
TOTAL LIABILITIES 124 287 139309 164 616 (91 B61) (78 147) 53 459 160 560 113614 113814 113814
NET ASSETS 5 1119 390 1230432 1339 523 1509 297 1497737 1436 731 1564 718 1536 725 1646 953 1775 684
COMMUNITY WEALTH/EQUITY
Accumulated Surphusi Deficit) 651 568 646 871 B68 275 1739743 1728 183 1728 183 1046 701 379337 488 565 618 296
Reserves 4 452 460 452460 452 460 (230 446) (230 448) 230 448 452 460 1157 388 1157 388 1157 388
TOTAL COMMUNITY WEALTHIEQUITY 5 1104 028 1099331 1320 735 1509 297 1497737 1958 628 1459 161 1536 725 1646 953 1775 684

Table A6 is consistent with international standards of good financial management practice,
and improves understand ability for councillors and management of the impact of the budget
on the statement of financial position (balance sheet).

This format of presenting the statement of financial position is aligned to GRAP1, which is
generally aligned to the international version which presents Assets less Liabilities as
“accounting” Community Wealth. The order of items within each group illustrates items in
order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to be
met from cash, appear first.

The municipal equivalent of equity is Community Wealth/Equity. The justification is that
ownership and the net assets of the municipality belong to the community.

Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably
impact on the Budgeted Financial Position. As an example, the collection rate assumption will
impact on the cash position of the municipality and subsequently inform the level of cash and
cash equivalents at year end. Similarly, the collection rate assumption should inform the
budget appropriation for debt impairment which in turn would impact on the provision for bad
debt. These budget and planning assumptions form a critical link in determining the
applicability and relevance of the budget as well as the determination of ratios and financial
indicators. In addition the funding compliance assessment is informed directly by forecasting
the statement of financial position.
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Table 17 Table A7 - Budgeted Cash Flow Statement

Description Ref | 2018119 201320 202021 Current Year 2021/22 2022123 Medium Temn Revenue & Expenciture
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
QOutcome Qutcome Qutcome Budget Budget Forecast outcome 202223 +1 2023124 +2 02425
(CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Proparty rates 1 9 17483 45975 45975 45975 31791 4321 45434 47706
Service charges 43707 57798 54759 60729 60729 60729 41248 69 553 73031 76 683
Other revenue 116518 44102 3363 9 365 9365 9 365 11056 7919 B 046 5448
Transfers and Subsidies - Operational 1 240745 258411 309 461 267 313 267313 267 313 266 150 293 418 304 242 321832
Transfers and Subsidies - Capital 1 73290 108432 92 926 145 471 14547 145471 106971 102 356 111006 115965
Interest - - 8578 - 14 650 14 650 710 33381 32845 34 487
Dividends - - - - - - - - - -
Payments
Suppliers and employees (257 700) (271512) (16811) (375 402) (380 346) (380 346) (145 975) (415 053) (427 260) (437 518)
Finance charges - - - - - - - - - -
Transfers and Granis 1 (150) - - - - - - - - -
|NET CASH FROM/[USED) OPERATING ACTIVITIES 2242 198 241 500 027 153 450 163 157 163 157 3195 134 544 147 344 167 703
(CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - - - -
Decrease (increase) in non-cument receivables - - - - - - - - - -
Decrease (increase) in non-cument investments - - - - - - - - - -
Payments
Capial assets = = (161 457) (192 872) (204 327) (204 327) (112408) (159 909) (150 264) (147 174)
|NET CASH FROMIUSED] INVESTING ACTIVITIES - - 6T 457] [19ZE72) TITZ408]
(CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - - - -
Borrowing long termirefinancing - - - - - - - - - -
Increase (decrease) in consumer deposis - - 10 - - - m - - -
Payments
Repayment of borrowing - - - - - - - - - -
= = 0 = = = Ll = = =
NET INCREASE/ (DECREASE) IN CASH HELD 2242 198 241 338 680 (39 422) (41171) (41171) 199614 (25 065) (2 920) 20529
(Cashicash equivalents at the year begin: 2 - - 153 196 178 309 166 749 166 749 224422 273 428 248 363 245442
(Cashicash equivalents at the year end: 2 242 198 241 491 B76 138 BEY 123578 125 578 424036 248 363 245 442 2659T1

Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the budget is
funded.

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the
implementation of the budget.

3. The 2022/23 MTREF has been informed by the planning principle of ensuring adequate cash
reserves over the medium-term.

4. The estimated surplus for the 2022/23 MTREF is based on enhancing the going concern
principle of the municipality, the cash and cash equivalents is estimated at R248,3million and
R265,9 million in 2024/25 outer year .
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Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus
Reconciliation
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Description Ref |  2018M9 2019/20 2020121 Current Year 2021/22 202223 Modium Term Reveaw & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2022123 +1 2023124 +2 2024/25
(Cash and investments available
Cashicash equivalents at the year end 1 222412 198 241 491 B76 138 887 125578 125 578 424036 248 363 245442 265971
Other cument investments > 90 days (98 455) (45044) (267 454) 2057 1517 1517 (102 709) - - -
Non current assets - Investments 1 - - - - - - - - - -
(Cash and investments available: 123957 153196 224 422 140 943 127085 127 095 EFEF 245 363 245 442 2659T
(Application of cash and investments
Unspent conditional fransfers 3236 1753 4 461 [[4)] (2224) 2224 7765 - - -
Unspent bormowing - - - - - - - - -
Statutory requirements 2 - - - - - - - - - -
Other working capital requirements 3 (136 561) (79859) (63 750) (147 091) (131 152) (63 150) (112 044) 22 549 4129 (14 690)
Other provisions - - - - - - - - - -
Long term investments commithed 4 - - - - - - - - - -
Reserves to be backed by cash/invesimenis 5 - - - - - - - - - -
Total Application of cash and invesiments: 133 324) (78 106) 159 289) 147 081) [133376) 60 928) 104279 22 549 3129 14690
Surplus(shortfall) 257 281 231302 283711 288 034 260471 168 021 425 606 225814 241 313 280 661
Tofermmres

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements
of MFMA Circular 42 — Funding a Municipal Budget.

2. In essence the table evaluates the funding levels of the budget by firstly forecasting the cash
and investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist.

3. The outcome of this exercise would either be a surplus or deficit. A deficit would indicate that
the applications exceed the cash and investments available and would be indicative of non-
compliance with the MFMA requirements that the municipality’s budget must be “funded”.

4. Considering the requirements of section 18 of the MFMA, it can be concluded that the tabled
2022/23 MTREF is funded.

5. As part of the budgeting and planning guidelines that informed the compilation of the 2022/23
MTREF the end objective of the medium-term framework was to ensure the budget is funded
aligned to section 18 of the MFMA.
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Table 18 A9 - Asset Management

=

202223 Medium Term Revenue & Expenditure

Description Ref 2018M3 201920 202021 Current Year 2021/22 Fr: &

Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year

|R thourand Outcome | Outcome | Outcome Budget Budget Forecast 022123 | +1202324 | 42200425
CAPITAL EXPENDITURE

Total New Assets 1 248 120 301 161 101 487 166773 170 968 170 968 122 409 111 T4 111674
Roads Infrastncture 196742 230163 2707 47567 8332 49332 35 MM 43685 43765
Siom waler Infrasiuctive - - - - - - 700 - -
Elactrical infrastructune @) 181 43793 96 200 101 250 101 250 5323 &1 815 66 645

Watar Supply Infrasfucture = = = = = = 450 = =

1100

550

EIRE]

200

200

Sanitation nfrastnrchure = - = = = =
Solid Waste Infrastnicture - - - - - -
Rall Infrastructure - - - - - -
Coastal Infrastruciue - - - - - -
Information and Communication Infrastruchure m 454 (3 358), 1035 @7 927
Infrastructure a7 113 50 Tar 57506 T80z 57 509 151 508
Community Faciiies 2 35010 400 850 1360 1350
Sport and Recreation Facities 40 40 5628 2300 2250 2250
Community Assets 323in 35051 62, 3150 3600 3 600
Heritage Assets - - -
Revenus Generafing = = =
Mon-revanue Genarating - - -
Investment properties - - -
Opesational Buildings 4450 {48237) 20610
Hewusing - -
Other Assets Frii] LRk 0610
Biological or Cultivated Assets - -
Servitudes - - -
Licences and Rights 23 642 -
Intangible Assets 23 642 -
Computer Equipment 17 450 18 507 2008
Furniture and Office Equipment 6258 39159 412
Machinery and Equipment 3084 I 1228
Transport Assets 30 940 33816 3504
Land (43 568) (11692) -
Zoo's, Marine and Non-biological Animals = = =

=]

§§I§EIEIIII
g

B8
gg ez 8
g

010 370 - -
1400 1400 17550 - -

V8 ER
g

Total Renewal of Existing Assets 2 - - - - - - 1200 3000 -
Roads infrastacture = = = = = = 1200 3000 -
Stomm walor ifrastuctuce - - - - - - - - -
Elactrical Infrastruciune - - - - - - - - -
Waler Supply Infrastructure - - - - - - - - -
Sanitation Infrastnrcfure - - - - - - - - -
Solid Waste Infrastnichure - - - - - - - - -
Rall Infrastucture - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication infrastructue - - - - - - - - -

Infrastructure - - - - - - 1200 3000 -
Community Facliies = = - - = = - - -
Sport and Recreaion Faciities = = - - = = - - -

[ T — T PR
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Description

201819

201920

Current Year 2021/22

202223 Medium Term Revenue & Expenditul

Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Yea
Outcome Qulcome Outcome Budget Budget Forecast 2022123 +1 02324 +2 2024125
Coastal Infrastructus - - - - - - - - -
Information and Communication infrastruchire - - - - - - - - -
Infrastructure 2746 3510 45441 26100 ar 410 37410 31 000 3 000 o
Community Faclities - - - - - - - - -
Sport and Recreation Faciities = = 3 = = = 5200 4500 450
Community Assets - - EXT) - - - 5200 4 500 450
Heritage Assets - - - - - - - - -
Revenue Ganerating - - - - - - - - -
MNon-revenue Generating - - - - - - - -
Investment properties - - - - - = - - -
Operational Buildings 208 208 614 - - - 100 - -
Housing - - - - - - - - -
Other Assels 208 208 614 - - - 100 - -
Biolegical or Cultivated Assets - - - - - - - - -
Senitudes - - - - - - - - -
Licences and Rights - - - - - - - - -
Intangible Assets = = = = = = = = =
Computer Equipment 130 130 - - - - - - -
Furniture and Office Equipment = = = = = = = = =
Machinery and Equipment - 1772 B3 - - - - - -
Transport Assets - - - - - - - - -
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Total Capital Expenditure 251 204 6 TE 147972 192873 208 378 208 378 159 909 150 264 14711
Roads Infrasicture 158163 231 584 18947 fERiN 85 192 86192 67 501 82685 4T
Storm water Infrasinucture - - - - - - 700 - -
Elgetical Infrastructure 135 2269 44 358 96 500 101 550 101 550 53238 &1 815 BE 6
Water Supply Infrastructure - - - - - - 450 - -
Sanitation Infrasinciune - - - - - - - - -
Solid Waste infrastructure - - - 250 250 250 1100 1265 12
Rall Infrastructure - - - - - - - - -
Coastal Infrastructus - - - - - - - - -
Information and Communication Infrastruciure n 454 (3 358)| 1035 €27 927 550 = -
Infrastructure EEE] TR 12547 170 502 TEEOT9 EE L) R 145 764 TG
Community Facities 3229 35010 400 850 1360 1350 - - -
Sport and Recreation Faciities 40 40 6163 2300 2250 2250 5400 4500 450
Community Assets EFEET] 35051 6563 3150 3600 3600 5400 4 500 45
Heritage Assets - - - - - - - - -
Revenua Generafing = = = = = = = = =
MNon-revanioe Genarating - - - - - - - -
Investment properties - - - - - - - - -
Operational Buildings 465 (48 029) 211225 8650 5295 5295 & 600 = -
Heusing - - - - - - - - -
Other Assels 4 658 (45 029) 21225 & 6 5295 5295 6 600 - -
Biological or Cultivated Assets = = = 400 400 400 = = =
Sarvitudes - - - - - - - - -
Licences and Rights 4] 642 - 600 600 600 600 - -
Intangible Assets Fi 642 = 600 600 600 600 = =
Computer Equipment 17 580 18 637 2008 5137 4632 4632 1700 - -
Furniture and Office Equipment 6258 39159 a2 643 Eral 54 3% = =
Machinery and Equipment 3084 14891 1314 2590 3mo 3o it - -
Transport Assets 30940 33816 3504 800 1400 1400 17 550 = =
Land (43 568) (11 692) - - - - - - -
Zoo's, Marine and Non-blological Animals - - - - - - - - -
TOTAL CAPITAL EXPENDITURE - Asset class 251 204 e TH 147972 192873 208378 208 378 159 909 150 264 14711
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Explanatory notes to Table A9 - Asset Management

1. Table A9 provides an overview of municipal capital allocations to building new assets and the
renewal of existing assets, as well as spending on repairs and maintenance by asset class.

2. National Treasury has recommended that municipalities should allocate at least 40 per cent
of their capital budget to the renewal of existing assets, and allocations to repairs and
maintenance should be 7 per cent of PPE.
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Table 19 MBRR Table A10 - Basic Service Delivery Measurement

2017118

2018/19

2019/20

Current Year 2020/21

2021/22 Medium Term Revenue & Expenditure

Description Ref Framework
. Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
Outcome Outcome Outcome _|Original Budget] g gget Forecast 2021122 2022123 2023724
Household service targets 1
Water:
Piped water inside dwelling - - - - - - - - -
Piped water inside yard (but notin dwelling) - - - - - - - - -
Using public tap (at least min.service level) 2 - - - - - - - - -
Other water supply (at least min.service level) 4 - - - - - - - - -
Minimum Service Level and Above sub-total - - - - - - - - -
Using public tap (< min.service level) 3 - - - - - - - - -
Other water supply (< min.service level) 4 - - - - - - - - -
No water supply - - - - - - - - -
Below Minimum Service Level sub-total - - - - - - - - -
Total number of households 5 - - - - - - - - -
Sanitation/sewerage:
Flush toilet (connected to sewerage) - - - - - - - - -
Flush toilet (with septic tank) - - - - - - - - —
Chemical toilet - - - - - - - - -
Pit toilet (ventilated) - - - - - - - - -
Other toilet provisions (> min.service level) - - - - - - - - -
Minimum Service Level and Above sub-total - - - - - - - - _
Bucket toilet - - - - - - - - -
Other toilet provisions (< min.service level) - - - - - - - - -
No toilet provisions - - - - - - - - -
Below Minimum Service Level sub-total - - - - - - - - -
Total number of households 5 - - - - - - - - -
Energy:
Electricity (at least min.service level) - - - - - - - - -
Electricity - prepaid (min.service level) - - - - — — - - -
Minimum Service Level and Above sub-total - - - - - - - - -
Electricity (< min.service level) - - - - - - - - -
Electricity - prepaid (< min. service level) - - - - - - - - -
Other energy sources - - - - - - - - -
Below Minimum Service Level sub-total - - - - - = - - _
Total number of households 5 - - - - - - - = =
Refuse:
Removed atleast once a week - - - - - - - - -
Minimum Service Level and Above sub-total - - - - - - - - -
Removed less frequently than once a week - - - - - - - - -
Using communal refuse dump - - - - - - - - -
Using own refuse dump - - - - - - - - -
Other rubbish disposal - - - - - - - - -
No rubbish disposal - - - - - - - - -
Below Minimum Service Level sub-total - - - - - - - - -
Total number of households 5 - - - - - - - - -
Households receiving Free Basic Service 7
Water (6 kilolitres per household per month) - - - - - - - - —
Sanitation (free minimum level service) - N - = - - - - -
Electricity/other energy (50kwh per household per month) - - - - - - - - -
Refuse (removed at least once a week) - - - — - - - - -
Cost of Free Basic Services provided - Formal Settlements (R'000 8
Water (6 kilolitres per indigent household per month) - - - - - - - - -
Sanitation (free sanitation service to indigent households) - - - - - - - - -
Electricity/other energy (50kwh per indigent household per month) - - - = = - - - -
Refuse (removed once a week for indigent households) - - - - - - - - -
Cost of Free Basic Services provided - Informal Formal Settlements (R'000) - - - - - - - - -
Total cost of FBS provided - - - - - - - - -
Highest level of free service provided per household
Property rates (R value threshold) 55,000 55,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000
Water (kilolitres per household per month)
Sanitation (kilolitres per household per month)
Sanitation (Rand per household per month)
Electricity (kwh per household per month) 50 50 50 50 50 50
Refuse (average litres per week)
Revenue cost of subsidised services provided (R'000) 9
Property rates (tariff adjustment) (impermissable values per section 17 of MPRA) 19 18 19 20 20
Property rates exemptions, reductions and rebates and impermissable values in excess of
section 17 of MPRA) - - - - - - - - -
Water (in excess of 6 kilolitres per indigent household per month) - - - - - - - - -
Sanitation (in excess of free sanitation service to indigent households) - - - - - - - - -
Electricity/other energy (in excess of 50 kwh per indigent household per month) - - - - - - - - -
Refuse (in excess of one removal a week for indigent households) - - - - - - - - -
Municipal Housing - rental rebates
Housing - top structure subsidies 6
Other
Total revenue cost of services provided - - 19 18 - - 19 20 20
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Explanatory notes to Table A10 - Basic Service Delivery Measurement

1. Table A10 provides an overview of service delivery levels, including backlogs (below minimum
service level), for each of the main services.

2. The budget provides for 13 453 households to be registered as indigent in 2022/23, and
therefore entitled to receiving Free Basic Services. The number is to be maintained at 15 000
households given the rapid rate of in-migration to the Municipality, especially by poor people
seeking economic opportunities.

3. Itis anticipated that these Free Basic Services will cost the municipality R30 million in 2022/23,
decreasing to R 15million in 2024/2025. This is covered by the municipality’s equitable share
allocation from national government.

2 Part 2 - Supporting Documentation

2.1 Overview of the annual budget process

On 29th July 2020, the IDP and Budget process plan as required by section 21 of the MFMA was
submitted and approved by Council to ensure that municipality does not fail to prepare and approve its

credible budget within the legislated time frames.
IDP review

As per the approved plan, the municipality on the 13 — 16 September 2021, conducted its public

consultative meetings with all 26 wards to review IDP for 2022-2027. The reviewed IDP has been used
by the municipality to inform the draft budget for 2022/23 to 2024/25 (MTREF) for consideration. The
tabled draft budget will then be subjected for comments and suggestions by stakeholders and public.y

stakeholders and public.

The Municipal Departments are aligned with the 5 Local Government Key Performance Areas. The
Department’s strategies are therefore linked to the 5 KRA’s Details of the Budgets allocated to the
various departments are reflected in schedules SA4-6.

The Departmental SDBIP contains projects and programmes listed in the IDP. The General Manager’s
performances plan is linked to the Departmental SDBIP.

The SDBIP marries the Performance Management System with the budget and the IDP. Thus the
strategic Direction mapped out in the IDP is matched with financial resources and delivery of services as
specified in the PMS.
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The SDBIP allows the budget to be implemented fully as it identifies:

e The Strategic Imperative — Through link with the IDP.
¢ The Financial Imperative — Through links with the Budget
e The Performance Imperative — Through links to the PMS

The Constitution mandates local government with the responsibility to exercise local
developmental and cooperative governance. The eradication of imbalances in South Africa
society can only be realised through a credible integrated developmental planning process.

Municipalities in South Africa need to utilise integrated development planning as a method to
plan future development in their areas and so find the best solutions to achieve sound long-term
development goals. A Municipal IDP provides a five year strategic programme of action aimed
at setting short, medium and long term strategic and budget priorities to create a development
platform, which correlates with the term of office of the political incumbents. The plan aligns the
resources and the capacity of a municipality to its overall development aims and guides the
municipal budget. An IDP is therefore a key instrument which municipalities use to provide
vision, leadership and direction to all those that have a role to play in the development of a
municipal area. The IDP enables municipalities to make the best use of scarce resources and
speed up service delivery.

Integrated developmental planning in the South African context is amongst other, an approach
to planning aimed at involving the municipality and the community to jointly find the best
solutions towards sustainable development. Furthermore, integrated development planning
provides a strategic environment for managing and guiding all planning, development and
decision making in the municipality.

It is important that the IDP developed by municipalities correlate with Nation and Provincial
intent. It must aim to co-ordinate the work of local and other spheres of government in a
coherent plan to improve the quality of life for all the people living in that area. Applied to the
City, issues of national and provincial importance should be reflected in the IDP of the
municipality. A clear understanding of such intent is therefore imperative to ensure that the City
strategically complies with the key national and provincial priorities.

The aim of the revision cycle was develop and coordinate a coherent plan to improve the quality
of life for all the people living in the area, also reflecting issues of national and provincial
importance. One of the key objectives is therefore to ensure that there exists alignment
between national and provincial priorities, policies and strategies and the City’s response to
these requirements.
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The national and provision priorities, policies

o Green Paper on National Strategic

e Government Programme of Action

e Development Facilitation Act of

e Provincial Growth and Development

¢ National and Provincial Spatial Development Perspectives;

o Relevant Sector plans such as transportation, Legislation and policy;
¢ National Key Performance Indicators (NKPI’s);

e Accelerated and Shared Growth

e National Spatial Development

e The National Priority Outcomes

The Constitution requires local government to relate its management, budgeting and planning
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. Legislation stipulates clearly that a municipality must not only
give effect to its IDP, but must also conduct its affairs in a manner which is consistent with its
IDP. The following table highlights the IDP’s five strategic objectives for the 2016/2017 MTREF
and further planning refinements that have directly informed the compilation of the budget:

IDP Strategic Objectives

MEDIUM TERM STRATEGIC
FRAMEWORK (2014 -2019)

-Redistributive, inclusive and spatially

equitable economic development and
growth - prioritising investments in,
and the development of, rural regions
to address need and structural
deficiencies, as well as tap potential.

-Quality Health - fundamental to
human functionality and progress.

-Education, Training & Innovation -
pivotal to human development,
societal well-being and a regenerative,
self-sustaining civilisation.

-Vibrant, cohesive communities - with
access to decent housing, amenities
and services.

-Institutional Capabilities - important

to underpinning the developmental

agency of both state and nonstarter
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In order to ensure integrated and focused service delivery between all spheres of government it
was important for the city to align its budget with that of national and provincial government. All
spheres of government place a high priority on infrastructure development and job creation,
efficient service delivery, poverty alleviation and building sound institutional arrangements.
Local priorities were identified as part of the IDP review process which is directly aligned to that
of the national and provincial priorities. The key performance areas can be summarised as
follows against the five strategic objectives:

1. Provision of quality basic service and infrastructure which includes, amongst others:
e Provide Electricity
e Provide Water
e Provide Sanitation
e Provide Waste Removal
¢ Provide Housing
e Provide Roads and Storm Water
e Provide Public Transport
e Provide City Planning Service; and
¢ Maintaining the Infrastructure of the municipality
2. Economic growth and development that leads to sustainable job creation by:
e Ensuring there is a clear structural plan for the municipality;
e Ensuring planning processes function in accordance with set timeframes;
¢ Facilitating the use of labour intensive approaches in the delivery of services and
the building of infrastructure.

3. Fight poverty and build clean, healthy, safe and sustainable communities:

o Effective implementation of the Indigent Policy;

¢ Working with the Provincial Department of Health to provide primary health care
services;

e Extending waste removal services and ensuring effective city cleansing;

e Ensuring safe working environments by effective enforcement of building and
health regulations;

o Promote viable, sustainable communities through proper zoning; and

¢ Promote environmental sustainability by protecting wetlands and key open
spaces.

3.1 Integrated Social Services for empowered and sustained communities
¢ Work with Provincial Departments to ensure the development of community
infrastructure such as schools and clinics is properly co-ordinated with the
informal settlements upgrade programme

4. Foster participatory democracy and Batho Pele principles through a caring, accessible

and accountable service by:
e Optimising effective community participation in the ward committee system; and
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¢ Implementing Batho Pele in the Revenue Management Strategy.

5.1 Promote sound governance through:
¢ Publishing the outcomes of all tender processes on the municipal website

5.2 Ensure financial sustainability through:
¢ Reviewing the use of contracted services
e Continuing to implement the infrastructure renewal strategy and the repairs and
maintenance plan

4.3 Optimal institutional transformation to ensure capacity to achieve set objectives
¢ Review of the organizational structure to optimize the use of personal;

In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the City.
The five-year programme responds to the development challenges and opportunities
faced by the City by identifying the key performance areas to achieve the five strategic
objectives mentioned above.

In addition to the five-year IDP, the City undertakes an extensive planning and
developmental strategy which primarily focuses on a longer-term horizon; 15 to 20
years. This process is aimed at influencing the development path by proposing a
substantial programme of public-led investment to restructure current patterns of
settlement, activity and access to resources in the City so as to promote greater equity
and enhanced opportunity. The strategy specifically targets future developmental
opportunities in traditional dormitory settlements. It provides direction to the City’s IDP,
associated scrotal plans and strategies, and the allocation of resources of the City and
other service delivery partners.

This development strategy introduces important policy shifts which have further been
translated into seven strategic focus areas/objectives as outlined below:

e Developing dormant areas;

e Enforcing hard development lines — so as to direct private investment;

e Maintaining existing urban areas;

e Strengthening key economic clusters;

e Building Social cohesion;

e Strong developmental initiatives in relation to the municipal institution as a whole;
and

e Sound financial fundamentals

Lessons learned with Previous IDP revision planning cycles as well as changing

environments were taken into consideration in the compilation for the fourth revised IDP,
including;
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e Strengthening the analysis and strategic planning processes of the City;

¢ Initiating zoned planning processes that involve the communities in the analysis and
planning processes. More emphasis was placed on area based interventions, within the
overall holistic framework;

e Ensuring better coordination through a programmatic approach and attempting to focus
the budgeting process through planning interventions; and

e Strengthening performance management and monitoring systems in ensuring the
objectives and deliverables are achieved.

Table 20 MBRR Table SA4 - Reconciliation between the IDP strategic objectives and
budgeted revenue

i+ emememie e tiag e e e s s e magim e s i g e ——y
Strategic Objective Goal Goal 2018119 2019720 202021 Current Year 2021722 2022723 Medium Term Revenue & Expenditure
Code Rof Framework
e
Audited Audited Audited QOriginal Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
R thousand Outcome Outcome Qutcome Budget Budget Forecast 2022123 2023124 2024/25
To improve revenue Financially viable institution that is 476814 563 313 563 313 552 559 877 332 608 085
enhanecement through sustainable and complies with
broadening revenue bese and  |stalules
impreving revenue collection
To promote safer, informed and |Realize sustainable communities 9906 9 906 27024 28375 29793
secure communities in a safe and Healthy
environment
Allocations to other priorities 2
Total Revenue (excluding capital transfers and contributions) ‘ 1 476 814 - - 573218 7328 - 579 583 605 706 637 878
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Table 20MBRR Table SA5 - Reconciliation between the IDP strategic objectives and
budgeted operating expenditure

P Goal 2022/23 Medium Term Revenue & Expenditure
Strategic Objective Goal Code ot 201819 201920 2020/21 Current Year 2021/22 Framework
ef
Audited Audited Audited Qriginal Adjusted Full Year Budget Year |Budget Year +1(Budget Year +2

R thousand ‘Outcome Outcome Outcome Budget Budget Forecast 2022123 202324 202425
To Support the development of 9567 9567 9567 12322 12938 13 585
SMME to participate in a
diversified and growing economy
To build a healthy competent and 12 800 12 800 12800 72259 75872 79 666
effective workforce
To ensure full compliance with 331600 331600 331600 261 363 265 885 254211
legislative requirements of MFMA
MPRA and financial relevant
regulations and national treasury
To improve the provision basic 31597 33820 33820 71862 75455 79228
services to rural and urban
communities in the municipality
To maintain municipal 18 598 18 598 18 598 27 936 29333 30799
infrastructure and public
amenities
To promote a coherent and T413 7413 7413 14 894 15638 16420
interactive communication and
participation with customers and
stakeholders around service
To Provide Land for Residential 10047 10 047 10047 9275 9739 10421
Commercial and Industrial
Development
To Strengthen integrated 8723 8723 8723 10113 10618 11149
planning performance monitaring
and evaluation of municipal
programmes.

2.2 Measurable performance objectives and indicators

Performance Management is a system intended to manage and monitor service delivery progress
against the identified strategic objectives and priorities. In accordance with legislative
requirements and good business practices as informed by the National Framework for Managing
Programme Performance Information, the Municipality has developed and implemented a
performance management system of which system is constantly refined as the integrated
planning process unfolds. The Municipality targets, monitors, assess and reviews organisational
performance which in turn is directly linked to individual employee’s performance.

At any given time within government, information from multiple years is being considered; plans
and budgets for next year; implementation for the current year; and reporting on last year's
performance. Although performance information is reported publicly during the last stage, the
performance information process begins when policies are being developed, and continues
through each of the planning, budgeting, implementation and reporting stages. The planning,
budgeting and reporting cycle can be graphically illustrated as follows:
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Identify desired impacts

Assess and adjust Strategic Specify performance
planning indicators

Set targets and
allocate resources

Monitor and take
corrective action

Figure 5 Planning, Budgeting and Reporting Cycle

The performance of the Municipality relates directly to the extent to which it has achieves success
in realising its goals and objectives, complied with legislative requirements and meeting
stakeholder expectations. The Municipality therefore has adopted one integrated performance
management system which encompasses:

Planning (setting goals, objectives, targets and benchmarks);

Monitoring (regular monitor and checking on the progress against plan);

Measurement (indicators of success)

Review (identifying areas requiring change and improvement);

Reporting (what information, to whom, from whom, how often and for what purpose); and
Improvement (marking changes where necessary)

The performance information concepts used by the Municipality in its integrated performance
management system are aligned to the Framework of Managing Programme Performance
Information issued by the National Treasury:
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Figure 6 Definition of performance information concepts

The following table provides the main measurable performance objectives the municipality
undertakes to achieve this financial year.

The developmental results of achieving specific outcomes

What we aim to change?

The medium-term results for specific beneficiaries that are the
consequence of achieving specific outputs

Manage towards achieving these

What we wish to achieve? results

The final products, or goods and services produced for
delivery

OUTCOMES

What we produce or deliver?

Plan, budget, implement and

The processes or actions that use a range of inputs to UTPLTS manitar

produce the desired outputs and ultimately outcomes

ACTIVITIES
What we do?

The resources that contribute to the production

and delivery of outputs
INPLTS

What we use to do the work?

Figure 6 Definition of performance information concepts

The following table provides the main measurable performance objectives the municipality
undertakes to achieve this financial year.
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Table 21MBRR Table SAS8 - Performance indicators and benchmarks

1UIT OAU FEHUIINGILE HIUILAWIS GIIU UBHLIIIG RS
2018119 201920 202024 Current Year 202112 202223 Modkan Tean Roveasne & Expendiiurs
Framework
Description of financial indicator Basis of calculation
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2223 1 202324 +22024125
rBanmmg Management
Credt Rating
Capital Charges to Operating Expanditre Interest & Prinopal Pad /Operating Expenditure 00% 00% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 00% 0%
Capital Charges to Own Revenue Finance charges & Repayment of borrowing 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 00% 0%
JOwn Reverue
Bomowed funding of ‘own’ capital expenditure Bomowing/Captal expandture excl. transfers 00% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 00% 00%
and grants and contribuions
S of C:
Gearing Long Term Bomowing/ Funds & Reserves. 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 00% 0%
Liquidity
Curent Ratio Current assets/cument liablites 26 28 28 42 52) 105 40 u 33 s
Curent Raio adjusted for aged deblors Current assats less deblors > 90 days/curent 26 28 28 42 52) 105 40 3 a3 a8
abiites
Uiquidity Raio Monztary Assets/Current Liabiites 13 14 17 23) (26) 53 25 25 25 27
Revenue Management
Annual Debtors Collection Rate (Payment Level %) |Last 12 Mths Receipts/Last 12 Mths Biling 4a76% S59% 627% B5.6% B56% B56% 831% 80.0% 80.0%
Current Debiors Collection Rate (Cash receipis % of a76% 55.9% 627% 856% 856% 856% 1% 80.0% 0.0% 80.0%
Ratepayer & Other revenue)
Ousistanding Debiors %o Revenue Totat Outstanding Debtors to Annual Revenue B.0% 40.0% 30% 285% 284% 284% 50.2% 18% 164% 205%
Longstanding Debiors Recovered Debiors > 12 Mths Recoverad/Total Debiors >
12 Months Old
Creditors Management
Credors Systam Efficency % of Credtors Paid Within Terms
(within' MFMA' s 65(e))
Credtors to Cash and hwestments 18.5% 283% 108% -36.0% 27.1% 21% 9.2% 253% 256% 236%
Other indicators.
Totd Volume Losses (kW)
#NA #N/A #NA #NA] #NA #NA #NA ENA #NA FNIA]
Tosat Cost of Losses (Rand '000)
& 1y D Losses (2) #NA #N/A #NA #NA #NA #NIA #NA #NA #NA FNIA|
% Volume (units purchesed and generated less
units sold)/unis purchasad and ganerated
Totdl Volume Losses (W)
#N/A #N/A #NA #NA #NA #NIA #NA #NA #NA #NIA
Total Cost of Losses (Rand '000)
#NJA #NJA #NA #NA] #NA #NA #NA ANA #NA ENA
‘Water Distribution Losses (2)
% Volume {units purchesed and generated less
units sold)/unts purchased and generated
Employes costs. Ermmyee costs\Total Revenus - capital 26% 300% 261% 09% 8% 08% 23% 27% 21% 208%
revenue)
Remuneration Tota remuneration{Total Revenue - capital 9% 3B4% 305% B6.0% 388% 388% 1A% B 5%
revenue)
Repairs & Mantenance R&MATotal Revenue excluding capital revenue) 29% 48% 46% 57% 57% 57% 4% 60% ™%
Finance charges & Depraciation FCAD(Total Revenue - capital revenue) 9% 15.1% 18.2% 83% 82% 82% 6.1% 124% 125% 125%
IDP requlation financial viability indicators
L Debt coverage (Total Operating Revenue - Operatng - 159 - 110 10 110 a3 56 55 58
GrantsyDebt service payments due within
financial year)
il.0/S Service Debtors to Revenve Total cutstanding senvics deblors/annual revenue) 126.0% 1435% 128.3% 96.9% %6.9% %6.9% 211.0% 304% 541% 63.0%
recerved for senvices
il. Cost coverage (Avalable cash + vestments)monthly fixed 103 82 179 48 42 42 28 0] LA 82
operational expenditure

2.2.1 Performance indicators and benchmarks

2.2.1.1 Borrowing Management
Capital expenditure in local government can be funded by capital grants, own-source revenue
and long term borrowing. The ability of a municipality to raise long term borrowing is largely
dependent on its creditworthiness and financial position. As with all other municipalities, Matatiele
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Local Municipality’s borrowing strategy is primarily informed by the affordability of debt repayment.
The structure of the Municipality’s debt portfolio is dominated by annuity loans.

In summary, various financial risks could have a negative impact on the future borrowing capacity
of the municipality. In particular, the continued ability of the Municipality to meets its revenue
targets and ensure its forecasted cash flow targets are achieved will be critical in meeting the
repayments of the debt service costs.

2.2.1.2 Safety of Capital

. The debt-to-equity ratio is a financial ratio indicating the relative proportion of equity and
debt used in financing the municipality’s assets.

. The gearing ratio is a measure of the total long term borrowings over funds and reserves.

2.2.1.3 Liquidity

. Current ratio is a measure of the current assets divided by the current liabilities and as a
benchmark the Municipality has set a limit of 1, hence at no point in time should this ratio
be less than 1. For the 2022/23 MTREF the current ratio is 1.4 in the 2021/21 financial
year and 1.3 for the two outer years of the MTREF. Going forward it will be necessary to
maintain these levels.

. The liquidity ratio is a measure of the ability of the municipality to utilize cash and cash
equivalents to extinguish or retire its current liabilities immediately.

2.2.1.4 Revenue Management

. As part of the financial sustainability strategy, an aggressive revenue management
framework has been implemented to increase cash inflow, not only from current billings
but also from debtors that are in arrears in excess of 90 days. The intention of the strategy
is to streamline the revenue value chain by ensuring accurate billing, customer service,
and credit control and debt collection.

2.2.1.5 Creditors Management

. The Municipality has managed to ensure that creditors are settled within the legislated 30
days of invoice. While the liquidity ratio is of concern, by applying daily cash flow
management the municipality has managed to ensure a 100 per cent compliance rate to
this legislative obligation. This has had a favourable impact on suppliers’ perceptions of
risk of doing business with the Municipality, which is expected to benefit the Municipality
in the form of more competitive pricing of tenders, as suppliers compete for the
Municipality’s business.

2.2.1.6 Other Indicators

Employee costs as a percentage of operating revenue continues to increase over the
MTREF.
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. Similar to that of employee costs, repairs and maintenance as percentage of operating
revenue is also decreasing owing directly to cost drivers such as bulk purchases
increasing far above inflation. In real terms, repairs and maintenance has increased as
part of the Municipality’s strategy to ensure the management of its asset base.

2.2.2 Free Basic Services: basic social services package for indigent households

The social package assists residents that have difficulty paying for services and are registered as
indigent households in terms of the Indigent Policy of the Municipality. With the exception of water,
only registered indigents qualify for the free basic services.

For the 2022/23 financial year 13 453 registered indigents have been provided for in the budget
with this figured increasing to 15000 by 2024/25. In terms of the Municipality’s indigent policy
registered households are entitled to 50 kWh of electricity and free waste removal as well as a
discount on their property rates.

Further detail relating to the number of households receiving free basic services, the cost of free
basic services, highest level of free basic services as well as the revenue cost associated with
the free basic services is contained in Table 27 MBRR A10 (Basic Service Delivery Measurement)

Note that the number of households in informal areas that receive free services and the cost of

these services (e.g. the provision of water through stand pipes, water tankers, etc) are not taken
into account in the table noted above.
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2.4 OVERVIEW OF BUDGET RALATED POLICIES

As listed hereunder are all the policies that were re

Matatiele Local Municipality. All these policies can be viewed on the official municipal website www.matatiele.gov.za

Budget Related Policies
Appointment of consultant’s policy,
Banking and investments policy,
Budget policy,

Cash management policy,

Cash shortage policy,

Credit control and debt collection policy,
Cost containment policy ,
Customer care policy,

Customer incentive scheme policy,
Data backup policy,

Debt capacity policy,

Donor finance policy,

Electricity token policy,
Entertainment & refreshments policy,
Unclaimed deposits policy,

Fleet Management Policy,

Fraud prevention plan ,

Gifts policy for officials,

Grants & donation policy,

GRAP framework policy,
Impairment and write off policy,
Cash-up Policy,

Fixed Assets Policy,

Palicy,

Petty Cash Policy,

Rates Policy,

Special Services Policy,

Strategy to improve Debtor policy,
Supply Chain Management Policy,
Tariff Policy,

Use of Credit Card Policy and
Virement Policy.

Infrastructure procurement and delivery management policy.
Indigent Policy
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Overview of Budget Assumptions

Arising from the above Overview of Economic Analysis, the following Budget Assumptions were
made and are affected in the 2021/22 budget:

+ Estimate Salary Increases

2022/23 - 4.8%
2023/24 - 4.4%
2024/25 - 4.5%

Debt Impairment: the overall collection levels are estimate around 80% overall for the
MLM.
Payment levels for the following revenue streams have been estimated as follows:

Property Rates (80% in 2022/23)
Electricity (80% in 2022/23)
Refuse (80% in 2022/23)

Other expenditure: In order to accommodate the increases in salaries, bulk purchases,
debt

Impairment and depreciation, it means that all other expenditure will increase at a
reduced rate or maintained at the current levels;

The Budget is based on current service levels.
Government grants for the years 2022/23- 2024/25 are as per the Division of Revenue
Act, assuming that all allocations will be received;

Growth in staff related costs has been provided for in the budget at 4.8% per annum,
growth in the remaining expense items range from 0% to 10%;
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2.6 Overview of budget funding

2.6.1 Medium-term outlook: operating revenue
The following table is a breakdown of the operating revenue over the medium-term:

Table 1 Breakdown of the operating revenue over the medium-term

Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists in the
compilation of a credible and funded budget. The Municipality derives most of its operational revenue from the
provision of goods and services such as electricity and solid waste removal. Property rates, operating and capital
grants from organs of state and other minor charges (such as building plan fees, licenses and permits etc).

The revenue strategy is a function of key components such as:

Growth in the municipality and economic development;

Revenue management and enhancement;

Achievement of a 80 per cent annual collection rate for consumer revenue;
National Treasury guidelines;

Electricity tariff increases within the National Electricity Regulator of South Africa (NERSA) approval;
Achievement of full cost recovery of specific user charges;

Determining tariff escalation rate by establishing/calculating revenue requirements;

The Property Rates Policy in terms of the Municipal Property Rates Act, 2004 (Act 6 of 2004) (MPRA),
and the ability to extend new services and obtain cost recovery levels.

The above principles guide the annual increase in the tariffs charged to the consumers and the ratepayers
aligned to the economic forecasts.
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The tariff increases for the 2022/23 MTREF on the different revenue categories are:

WITHOUT VAT

Current Tariff VAT
Excluded
2021/2022

Increase for
2022/2023

New Tariff VAT
Excluded
2022/2023

New Tariff
Including VAT
2022/2023

REFUSE REMOVAL CHARGES

1,1

(a

=

1,2
(a

=

Domestic Removals

Every owner or occupier of premises from which refuse
is removed twice weekly shall pay the Council a fee of

Commercial Removals
Each individual/separate business shall be charged a
basic service charge per month.

R 139,19

0%

R 139,19

R 160,07

R 208,77

0%

R 208,77

R 240,09

1,3

In addition to 1.2 every owner or occupier of business
premises from which refuse is removed, shall pay the
Council a fee of per bag per month, removal twice

R 208,77

0%

R 208,77

R 240,09

1,4

Provided that Council may at any time conclude separate
agreements with commercial users who require that
refuse be removed more than twice a week. The above

1,5

Removal from Separate Consumers on same Premises

Where refuse is removed from shops and dwellings or
flats situated on the same premises such shops and
dwellings or flats shall be regarded as separately
occupied buildings, and the charges for the removal of

1,6

Availability Charge

A availability fee , is charged to any vacant commercial
erven located in the town areas of Cedarville, Matatiele
and Maluti.

R 235,94

0%

R 235,94

R 271,33

A availability fee , is charged to any vacant domestic
erven located in the town areas of Cedarville, Matatiele
and Maluti.

R 117,97

0%

R 117,97

R 135,66

2
BUILDING PLAN FEES

2,1

TTIETEES pPaydauie TOT Prarts OT arly Dunaimyg SuUDTTieET mT
terms of the building regulations shall be calculated at

R6.00 per R1 000 or part thereof in respect of total
estimated cost of the work, subject to a minimum charge
of R1 000. Building Cost is calculated at R2 500

per m2This caluculation is used to calculate the
building plan fees for buildings in excess of 100m2

1+ £ + + [H X H

211

Building less than 80m?.

R 813,39

0%

R 813,39

R 935,00

2.1.2

Building less than 100m2.

R 2 051,23

0%

R 2 051,23

R 2 360,00

2.1.3

Building more than 100m2.
Tariff 2.1 is applicable

2.1.4

Hoarding Permit

Commercial (for 3 months)
Residential (for 3 months)
Industrial (for 3 months)

CBD Buildings (for 3 months)

264,02
234,57
455,94
714,89

00V XTVADO

0%

0%

0%

0%

264,02
234,57
455,94
714,89

X0V

304,00
270,00
525,00
822,00

00XV

2.15

Demolishing fee for all buildings

ps)

433,09

0%

Py

433,09

Py

500,00
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Current Tariff VAT Increase for New Tariff VAT New Tariff
WITHOUT VAT Excluded 2022/2023 Excluded Including VAT
2021/2022 2022/2023 2022/2023
2.1.6|Copy of Building Plan
A4 R 6,10 0% | R 6,10 R 7,01
A3 R 13,20 0% | R 13,20 [ R 15,18
A2 R 26,41 0% | R 26,41 | R 30,37
Al R 39,60 0% | R 39,60 | R 45,54
A0 R 51,79 0% | R 51,79 | R 59,56
2.1.7|Boundary Wall
Boundary Wall (Brick or Blocks) 1800mm high R 784,95 0% | R 784,95 | R 903,00
Boundary Wall (Precast) 1800mm high R 784,95 0% | R 784,95 R 903,00
Boundary Wall (Palisade Fencing) 1800mm high. R 784,95 0% ]| R 784,95 R 903,00
Identification of site beacons must be done by
professional land surveyor. The Municipality will provide
2.1.8|Minor Works in terms of section 13 of the act (valid for
6 _months onlv)
Residential R 411,26 0% | R 411,26 R 473,00
None Residential R 715,90 0% ]| R 715,90 R 863,00
2.1.9|Temporal Structures
Tent R 324,95 0% | R 324,95 R 374,00
Carport R 780,89 0% | R 780,89 R 900,00
Container for _site office  or site storage during| R 780,89 0%| R 780,89 R 900,00
2.1.10|Building Plan Fee
Pre- Scrutiny Plan R 289,41 0% | R 289,41 R 333,00
Swimming Pool R 784,95 0% | R 784,95 R 903,00
Occupational Certificate R 194,97 0% | R 194,97 R 225,00
Second call site Inspection for the same inspection stage | R 259,96 0%| R 259,96 | R 300,00
2,2|(Builders Deposits
The following deposits must be paid by building
contractors/owners in a developed area, prior to the
@) Extensions less than _10_Om2 or part thereof as R 240,35 0%| R 240.35 240,00
determined by the Building Inspector but not more than
(b) | Extensions more than 100m? but less than 200m? or part | R 1 091,48 0%| R 1 091,48 1 092,00
(c ) |Extensions more than 200m? but less than 500m? R 4 542,30 0% | R 4 542,30 4 542,00
(d) | Extensions more than 500m” or _part thereof R 6 361,43 0%| R 6 361,43 6 362,00

2,3|Penalty

Deposits will be forfeited after 7 days from date of
completion certificate, should the Developer/Contractor
not have the sidewalk/pavement cleared within such

2.4 Exemption Certificate

Fee payable for minor building work as contemplated in
Section 13 of the National Buidling Regulations and R 115,76 0% | R 115,76 R 133,00
Buidling Standards Act, 1977(Act 103 of 1977) as

3[POUND FEES

3,1|Schedule B: Rate of Compensation for all animals

10,

delivered to the pound, per head. R 21,33 0%]| R 21,33 | R 25,00
3,2(Schedule C: Trespass on private land

Description of animal

DOy S, MOTSES; Calte; TGS el ia OSIrenes, per nesa R 17.26 0%| R 17.26 | R 20,00

Sheep and goats per head per day R 12,18 0%| R 12,18 | R 14,00
3,3|Schedule E: Pound Fees

Description of animal

Donkeys, Horses, Cattle, Pigs and Ostriches, R 17,26 0% | R 17,26 | R 20,00

Sheep and Goats. R 12,18 0% | R 12,18 [ R 14,00
3,4|Schedule F: Sustenance fees

Description of animal

DUNKEYS, MUISES, Calus, FIgs diiu USuIcHies, per eau = 28,43 0%| R 28,43 | R 33,00

Sheep and Goats, per head per day R 17,26 0% | R 17,26 | R 20,00

4(SWIMMING POOL FEES

4,1|Single Tickets

Entrance, per occasion
(a) [Adults R 10,52 0% | R 10,52 | R 12,00
(b)[Scholars and Children R 5,26 0% | R 526 | R 6,00
4,2|Season Tickets

Bath only, not transferable
(a) [Adult (Full Season) R 234,57 0% | R 234,57 R 270,00
(b) [Adult (Part Season - valid for one month from day issue) R 117,80 0% | R 117,80 R 135,00
(c)[Scholars and children (Full Season) R 117,80 0% | R 117,80 R 135,00
(d) [Scholars and children (Part Season valid for one month R 16,71 0%| R 16,71 | R 54,00

from day of issue)

For the purposes of this Section "scholars" shall mean
any scholars attending a primary or secondary school
and "children" shall mean any children who have not
reached the age of 17 years; provided that children have
not reached the age of five years may be admitted free

School Swimming Classes

The Council may permit school swimming classes to use
the bath free of charge at such times as the Council may
determine from time to time provided that the pupils of
such swimming cl are accompanied by and under
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Current Tariff VAT Increase for New Tariff VAT New Tariff
WITHOUT VAT Excluded 5022/2023 Excluded Including VAT
2021/2022 2022/2023 2022/2023
5|FIRE SERVICES
The charges payable for services rendered or materials
supplied by the Council’s Fire Department and for the use
or the Department’s Equipment, appliances and water, in
connection with the preservation of life and property
against fire, accident or other mishap, whether on private
property or otherwise shall be as follows:
5,1|For the services rendered involving the making available
of any appliances, together with the attendance of
personnel, the charges shall be as follows:
(a) |Fire fighting and life-saving, per hour or part thereof R 468,12 0% | R 468,12 R 540,00
(b) | Travelling costs: Fire tenders per km or part thereof R 17,26 0%| R 17,26 | R 20,00
(c )|Subsidized vehicles and any other equipment, materials
used during a fire by officials of the Council
6,1|Scale 1: Domestic Consumers
(a) [Basic charge, single or three phase per household per
N R 28, 17%| R 18,82 R 711,64
month. Plus the following kWwh charges per month. 528.90 ° 618.8 &
0O-50 R 1,17 17%| R 1,37 | R 1,58
51-350 R 1,52 17%| R 1,78 | R 2,05
351-600 R 2,16 17%| R 2,52 | R 2,90
600 over R 2,58 17%| R 3,02 [ R 3,48
() Scale 2: Commercial & Other Consumers
BasiC Clialgye Ul CONSUiErs witll Uie 10n0OwWiiyg Kv A
O - 25 KVA R 586,51 17%| R 686,21 R 789,14
Commer |l unit charge: R 2,30 17%| R 2,69 | R 3,09
26 - 64 KVA R 2 186,39 17%| R 2 558,08 R 2 941,79
Commercial unit charge: R 2,34 17%| R 2,73 | R 3,14
65 KVA and more R 12 793,03 17%| R 14 967,85 R 17 213,03
Commercial unit charge: R 2,34 17% | R 2,73 R 3,14
(c)[Scale 3: Pre-Paid Metre Units
Domestic:
That a flat rate per kWh
O-50 R 1,16 17%| R 1,36 | R 1,56
51-350 R 1,51 17%| R 1,77 | R 2,04
351-600 R 2,15 17%| R 2,51 | R 2,89
600 over R 2,57 17%| R 3,01 | R 3,46
Commercial Prepaid
That a flat rate per kWh
O - 2000 kWwh R 2,34 17%| R 2,74 | R 3,15
(d) [Scale 4: Schools/School Hostels
"Schools defined as the majority of its Teachers paid for
by the Government or State Education Department.”
Basic Charges per month, ............... R 421,94 17%| R 493,68 | R 567,73
Plus the following charger per kWh per month ............
O - 2000 kWwh R 1,59 17%| R 1,86 | R 2,14
2000 - and more R 1,59 17%| R 1,86 [ R 2,14
6,2
Special Agreements
The Council reserves the right in special circumstances to
enter into special agreements subject to the approval of
the Premier of the supply of electrical energy to
6,3|Change of Scale
Where a consumer elects to change from any one scale
to any other scale, he shall notify the Municipal Manager
in writing at least 30 days prior to the date on which the
elected scale shall take effect, and shall remain on such
6,4 (Supply to Separate Consumers on same Premises
Where electricity is supplied to shops and dwellings or
flats situated on the same premises such shops and
dwellings or flats shall be regarded as separately
occupied buildings, and the charges for the supply of
6,5[Payment of Accounts
(a) |All accounts for the supply of electricity shall become due
and payable on demand but not later than the last
working day of the month following the month to which
such accounts relate. Any account which remains unpaid
after such date shall be subject to a penalty of 1,5%.
(b) | The Council may disconnect the supply of electricity
where any account remains unpaid at the end of the
month following the month in respect of which such R 110,48 0% | R 110,48 R 127,05
account was rendered and the supply of electricity shall
only be resumed on payment of a charge of R105.21
(c )|Consumers shall be responsible for obtaining statements
of their accounts so as to enable them to effect payment
thereof within the prescribed period.
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Current Tariff VAT Increase for New Tariff VAT New Tariff
WITHOUT VAT Excluded 2022/2023 Excluded Including VAT
2021/2022 2022/2023 2022/2023

6,6|Deposits Deposits

Every consumer shall when making application for a
supply of electricity deposit with the Council the

Domestic consumers R 4 600,00 0%| R 4 600,00 | R 4 600,00

b Slliadll pUWwET CUTNISUITIETS WILTTITISLAldLULT TIUL EXceeUnly
( )ﬂclA/A

(a

N=d

R 11 500,00 0%| R 11 500,00 [R 11 500,00

(c )|Medium power consumers with a demand exceeding

0
25KVA but not exceeding 64 Kva R 20 125,00 0%| R 20125,00 | R 20 125,00

(d)|Large power consumers with a demand exceeding
65KVA to supply a bank guarantee equal to two months

6,7|Connection Fees and other Charges

(a

f=

Commercial and other consumers electricity connection
fees and be charged at cost of materials, labour,
supervision plus 10% payable in advance.

(b) FIUIEEbUU CUIBUITIEIS gleCLILIly CullniecLull Iees payavie
Cost plus 10% provided that the cost be taken from the
boundary of the Erf per property of the applicant.

For a connection after a disconnection at consumers
request, or in case of a faulty installation exc vat payable | R 611,63 0%| R 611,63 | R 703,00
in advance.

(c

~

(

~

For the testing of a metre cost plus 10%

(e) FUI d Specidl Teaullly vl Ieut e ou.vU pdyavie il
PN RPN

(f

=

For an investigation to establish the cause of a defect in

0,
consumers installation - R63.00 plus VAT payable in R 69,46 0%| R 69.46 | R 80,00

~

For each inspection and testing of an installation after
failure to pass the first inspection and test - R100.00

(@ R 115,76 0%| R 115,76 | R 133,00

(h)[Conversion

On application from a consumer to convert from the

) . ; R 7 645,39 0%| R 764539 | R 8 792,00
conventional electricity metre to a pre-paid metre the

(

—

On application from a consumer to convert from the
conventional electricity metre or any other meter to a pre-
paid metre the following fee is applicable on condition
that such application and payment is made before 30

())|Where supply has been disconnected as a result of
unauthorized reconnection, illegal bypassing of meter or
for tampering; per disconnection and adiditional sum for
units stolen.

R 9774,54 0%| R 977454 | R 11 241,00

Tampering for second time R 19 549,08 0%| R 19549,08 | R 22 481,00

Tampering for 3rd time

NOTE: In addition to the amounts contained in item (i),
reconnection shall only occur once any arrears
consumption charges; estimated charges for unmetered
consumption and/or additional deposits owed by the
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Current Tariff VAT Increase for New Tariff VAT New Tariff
WITHOUT VAT Excluded 2022/2023 Excluded Including VAT
2021/2022 2022/2023 2022/2023
7|CEMETERY CHARGES

The following fees shall be payable to the Council in
7,1|Burial Plots - Charge per Burial Plot

A non-refundable charge of: R 184,32 0% 184,32 | R 212,00
7,2|Burial Fees
(a)|Adult R 305,06 0% 305,06 | R 351,00
(b)|Child R 305,06 0% 305,06 | R 351,00
7,3|Miscellaneous Charges
(a) |[Exhumation of body R 2 307,13 0% 2307,13 | R 2 653,00
(b)|Widening or deepening of grave R 311,42 0% 311,42 | R 358,00
(c )|Permit to erect a memorial R 126,94 0% 126,94 | R 146,00
7,4|Fees for non-residents of the municipal area shall be the

prescribed fees in (7.1) and (7.2) above, plus 50%
7,5|After hours burial request as in (7.1) plus 100%
7,6|At least 16 working hours notice must be given of a burial
7,7|Pauper burial fees R 508,75 0% 508,75 | R 585,00
7,8|Internment of ashes in excising graves R 40,62 0% 40,62 | R 47,00
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members of the community for memorial/personal social

activities at a variable charge not less than the following

Current Tariff VAT Increase for New Tariff VAT New Tariff
WITHOUT VAT Excluded 2022/2023 Excluded Including VAT
2021/2022 2022/2023 2022/2023
8|PUBLIC HALLS TARIFF
8,1|Town Hall (Matatiele)
(a)|Main hall and kitchen per 12 hour period per day. R 4374,72 0%| R 437472 | R 5 031,00
(b)|Main hall and kitchen per function exceeding 12 hour. R 5 091,35 0%| R 5091,35 | R 5 855,00
8,2|Town Hall (Maluti Civic Centre)
(a)|Main hall and kitchen per 12 hour period per day. R 4374,72 0%| R 437472 | R 5 031,00
(b)[Main hall and kitchen per function exceeding 12 hour. R 5 091,35 0%| R 5091,35 | R 5 855,00
Town Hall (Cedarville)
(a)|Main hall and kitchen per 12 hour period per day. R 1 653,75 0%| R 1653,75 | R 1 902,00
(b)|Main hall and kitchen per function exceeding 12 hour. R 2 386,91 0%| R 238691 | R 2 745,00
(c)|Old Cedarville Boardroom R 159,86 0%| R 159,86 | R 184,00
8,3|Harry Gwala Park Community Hall
(a)[Main hall and kitchen per 12 hour period per day. R 716,63 0%| R 716,63 | R 824,00
(b)|Main hall and kitchen per function exceeding 12 hour. R 716,63 0%| R 716,63 | R 824,00
8,4|Nokhwezi & Msingizi Community Hall
(a)|[Hall per 12 hour period per day R 716,63 0%| R 716,63 | R 824,00
(b)|Hall per kitchen per function exceeding 12 hours R 716,63 0%| R 716,63 | R 824,00
8,5|Library Hall (Matatiele)
(a)|Hall per 12 hour period per day R 238,14 0%| R 238,14 | R 274,00
8,6|Library Hall (Cedarville )
(a)|Hall per 12 hour period per day R 207,27 0%| R 207,27 | R 238,00
8,7 |Community Halls ( Rural Area)
(a)|[Hall per 12 hour period per day R 159,86 0%| R 159,86 | R 184,00
8,8|Equipment
The public address system per day or part thereof R 438,80 0%| R 438,80 | R 505,00
8,9(In addition to 8.1 to 8.6 above the hirer shall
purchase pre-paid electricity cards for the supply of
8.10|Where the hall is hired there shall first be deposited with
the Chief Financial Officer the following amounts which HALL DEPOSIT
amounts shall be refunded when the premises is handed
Town Hall (Matatiele) R 4 360,00 0%| R 4360,00 | R 4 360,00
Town Hall (Cedarville) R 1 720,00 0%| R 1720,00 R 1 720,00
Harry Gwala Park Community Hall R 705,00 0%| R 705,00 | R 705,00
Nokhwezi & Msingizi Community Hall R 705,00 0%| R 705,00 | R 705,00
Library Hall (Matatiele) R 235,00 0%| R 235,00 | R 235,00
Library Hall (Cedarville) R 185,00 0%| R 185,00 | R 185,00
8.11|Community Halls
The Municipal Manager has delegated Authority to hire
74|P a e Community Halls to Matatiele Local Registered Non-
Profit Organisations/Institutions and to resident R 80,00 0%| R 80,00 | R 92,00
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Current Tariff VAT Increase for New Tariff VAT New Tariff
WITHOUT VAT Excluded 2022/2023 Excluded Including VAT
2021/2022 2022/2023 2022/2023
9|MISCELLANEOUS SERVICES
Sundry Charges
9,1|Search Fees
(a) |Other than from the Minutes of proceedings of the
Council, for any document or information required dated
(b)|More than 12 months but not more than 24 months. R 81,24 0%| R 81,24 | R 94,00
(c)|24 Months or more but not more than 48 months. R 152,32 0%| R 152,32 | R 175,00
(d)|48 months or more R 304,64 0%| R 304,64 | R 350,00
9,2|Copy of valuation roll (Electronic only) R 760,58 0%| R 760,58 | R 875,00
9,3|Copy of voters roll (per ward) R 760,58 0%| R 760,58 | R 875,00
9,4|Rates and Service clearance certificates R 81,24 0% | R 81,24 | R 94,00
Deed Search Print out R 31,96 0%| R 31,96 | R 37,00
Title Deed Search R 141,52 0% | R 141,52 | R 163,00
SG Diagram Search per image (1page) R 18,26 0%| R 18,26 | R 21,00
9,5[Objections or Appeals to property valuations R 71,08 0%| R 71,08 | R 82,00
5 g[OF! VITES TeIueTen Dy Cutnun DOt MOt COVETST I tar TS o
9,7|Valuation Certificate R 87,33 0%| R 87,33 | R 101,00
9,8|Copy of estimates R 325,96 0% | R 325,96 | R 375,00
9,11 |Amendments of conditions of approval (_ per condition) R 286,36 0%| R 286,36 | R 330,00
9,12|Vehicle pound fee§ on all impounded vehicles per vehicle R 224,41 0%| R 224,41 | R 259,00
per day plus tow-in costs
HIpLUNueu vernicies 1iuL rgieaseu Wil gu (1iniely) uays
9,13|Chemical toilet hire per toilet per day:
Fee R 798,15 0% | R 798,15 | R 918,00
Deposit per toilet R 399,07 0%| R 399,07 | R 400,00
9,14 |Sports grounds rental
Local clubs for practices per practice R 89,36 0%| R 89,36 | R 103,00
Local clubs per game R 445,79 0%| R 445,79 | R 513,00
Outside clubs per game R 668,18 0%| R 668,18 | R 768,00
Stadium hire for non sporting events. R 570,69 0% | R 570,69 | R 656,00
Tennis Court Rental
PER PRACTICE
Practice sessions maximum of 3 hours per session
Fees per team of 2 players — ( below the age of 18) R 26,09 0%| R 26,09 | R 30,00
(18 and above) R 95,65 0%| R 95,65 | R 110,00
PER MATCH
Fees per Match team of 2 players— ( below the age of R 104,35 0%| R 104,35 | R 120,00
(18 and above) R 182,61 0% | R 182,61 | R 210,00
SEASON TICKETS (SIX MONTHS)
Fees per Practice per team of 2 — ( below the age of R 191,30 0%| R 191,30 | R 220,00
(18 and above) R 573,91 0%| R 573,91 | R 660,00
YEAR TICKETS (12 MONTHS)
Fees per Practice per team of 2 — ( below the age of R 486,96 0%| R 486,96 | R 560,00
(18 and above) R 973,91 0%| R 973,91 | R 1 120,00
9,15|Pre-paid Electricity Metering cards to be purchased for
the use of lights at the stadium at the Domestic Rates.
9,16|A penalty will be charged for any dishonoured cheque. R 200,04 0%| R 200,04 | R 230,05
9,17 |Damage to any Council property R 2 173,09 0% | R 2 173,09 | R 2 500,00
9,18 Cleanmg' of_over gl_'own property-after failing to respond R 5 632,76 0%| R 5632,76 | R 6 478,00
to councils instruction to clean this said property.
9,19|Dog Licenses
Dogs R 22,34 0%| R 22,34
9,20|Library Fines
Lost books + cost of the book. R 30,47 0%| R 30,47 | R 35,00
Book/s per day
Video/s per day
Photocopies per copy
Internet per 30 minutes
Internet E-Mail address per 6 months.
9,22 | Tender Documents
Tender that is less than R1 million (including VAT) 260,87 0% 260,87 300,00
Tender that is between R1 million and R10 million 434,79 0% 434,79 500,00
Tender that is above R10 million (including VAT) 869,57 0% 869,57 | R 1 000,00

The fee will increase according to the size of the tender
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Current Tariff VAT Increase for New Tariff VAT New Tariff
WITHOUT VAT Excluded 2022/2023 Excluded Including VAT
2021/2022 2022/2023 2022/2023
10 BUSINESS LICENSES
11,1|Food Vendors in caravans & carts or similar vessel R 194,97 0%| R 194,97 | R 224,00
11,2|General Dealers R 649,89 0%| R 649,89 | R 747,00
11,3|Supermarkets, Wholesalers & Butcheries R 649,89 0%| R 649,89 [ R 747,00
11,4[Restaurants, B&B's, Hotels, Guest Houses, Lodges R 649,89 0%| R 649,89 | R 747,00
11,5[Spaza Shops R 390,12 0%| R 390,12 | R 450,00
11,6|Funeral Parlours R 649,89 0%| R 649,89 | R 747,00
11,7|Hawker License: Trucks & Bakkies R 194,97 0%| R 194,97 | R 224,00
11,8|Hawker License: Street Vendors R 104,35 0%| R 104,35 | R 120,00
11.8.1|Hawker License: Sheltered R 156,52 0%| R 156,52 | R 180,00
11,9[Hawker License: (Special Application — Events) R 389,94 0%| R 389,94 | R 450,00
11.10|Clothing Shops R 649,89 0%| R 649,89 | R 747,00
11,11 |Hardware R 649,89 0%| R 649,89 | R 747,00
11,12|Garages R 649,89 0%| R 649,89 | R 747,00
11,13|Livestock Sales R 259,96 0%| R 259,96 | R 300,00
11,14|Car wash R 259,96 0%| R 259,96 | R 300,00
11,15[Laundromat/Dry Cleaning R 649,89 0%| R 649,89 | R 747,00
11,16|Financial Institution R 649,89 0%| R 649,89 | R 747,00
11,17|Beauty Parlour: Hair Salons, Barber Shops etc R 259,96 0%| R 259,96 [ R 300,00
11,18|Furniture Shops R 649,89 0%| R 649,89 [ R 747,00
11,19|Legal Practice R 649,89 0%| R 649,89 | R 747,00
11.20|Surgeries R 649,89 0%| R 649,89 | R 747,00
11,21|Transport Industry R 649,89 0%| R 649,89 | R 747,00
11,22|Liquor: Bottle Stores, Taverns R 649,89 0%| R 649,89 [ R 747,00
11,23|Book Shops R 649,89 0%| R 649,89 | R 747,00
11,24|Brokers: Insurance, Estate agents etc R 649,89 0%| R 649,89 | R 747,00
Current Tariff VAT New Tariff VAT New Tariff
Increase for .
WITHOUT VAT Excluded 2022/2023 Excluded Including VAT
2021/2022 2022/2023 2022/2023
15 ADVERTISING & SIGNAGE
15,1|Billboards
non refundable application fee per board/sign (annually) | R 2 957,02 0% R 3400,00
+ Approval fee per aplicant R 79,21 0% R 91,00
15,2|Ground Signs
non refundable application fee per board/sign (annually) | R 272,15 0% R 313,00
+ Approval fee per aplicant R 43,66 0% R 50,00
15,3|Wall Sign - Flat
non refundable application fee per board/sign (annually) | R 489,45 0% R 563,00
+ Approval fee per aplicant R 43,67 0% R 50,00
15,4|Roof, Veranda, Balcony, Canopy and Under awning Sign
non refundable application fee per board/sign (annually) | R 488,44 0% R 563,00
15,5|Estate Agent Boards
non refundable application fee (annually) R 651,93 0% R 750,00
+ per board/sign (annually) R 53,82 0% R 62,00
15,6(Portable Boards / Collapsible Structures / Signs
non refundable application fee per board/sign (annually) | R 272,15 0% R 313,00
15,7[Aerial Advertisement
non refundable application fee per board/sign (annually) | R 543,27 0% R 625,00
15,8|Advertising Vehicles
non refundable application fee per board/sign (annually) | R 1 303,85 0% R 1 500,00
15,9|Temporary Signs ( Posters, Flags & Others)
non refundable application fee per board/sign R 53,82 0% R 62,00
+ non commercial fee per signs, posters, flags & others | R 3,05 0% R 4,00
+ commercial fee per signs, posters, flags & others R 5,08 0% R 6,00
15,10|Banners
non refundable application fee per board/sign R 163,49 0% R 188,00
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eTable 2MBRR SA16 — Investment particulars by maturity

Period of ital Variable or Fi; ission Pail issi I Partial / Premat
Investments by Maturity Ref: eriod o Capital Guarantee afla oor Fixed Interest Rate * Commission Paid Cumlru.sslun Expiry date of Opening balance nleres.( fobe am.a I Premature Investment Top Up | Closing Balance
Investment Type of Investment (Yes/ No) interest rate (Rands) Recipient . realised Withdrawal (4)
investment
Name of institution & investment ID 1 Yrs/Months
Parent municipality
CALLACC STD DALY CALL YES 5% 0 24106 108 10300
CALLACC STD DALY CALL YES 5% 0 10150 40 40
CALLACC FNB DALY MONEY MARKET YES 5% 0 6805 30
NEDBANK 32 DAY CALL 32 DAY 32 DAY YES % 0 5605 3 3
NEDBANK DALY DALY CALL YES 6% 0 16055 32 (10 027 393.97) 168
NEDBANK MIG ACC DALY DALY CALL YES 6% 0 20 004 215 215
NEDBANK DOE ACC DALY DALY CALL YES 6% 0 17936 105 (786 972.50) 105
NEDBANK RETENTION ACC DALY CALL YES 6% 0 5506 38 (5732 240.18) 10038
NEDBANK SMARTGRID DALY DALY CALL YES 6% 0 5087 2a 2
NEDBANK MAN OF PLANT DALY DALY CALL YES 6% 0 49 0 0
NEDBANK ELECTRIFICATION DALY DALY CALL YES 5% 0 5111 2 2
FNB ESTABLISHMENT PLAN DALY MONEY MARKET YES 5% 0 245 1 1
FNB HOUSING DEV FUND DALY MONEY MARKET YES 5% 0 50011 305 305
FNB TOURISM DALY MONEY MARKET YES 5% 0 178
Municipality sub-total 166 848 (16 547) 21260
Entities
Entities sub-total - - -
TOTAL INVESTMENTS AND INTEREST 1 166 848 (16 547) 21260

2.6.2 Medium-term outlook: capital revenue

The following table is a breakdown of the funding composition of the 2022/23 medium-term capital programme:
Sources of capital revenue for the 2022/23 financial year

FUNDING OF CAPITAL BUDGET 2022/23
INEP

R 46,288,000
Municipal Infrastructure Grant (MIG) R 53,264,600

Capital Replacement Reserve (CRR)
R 60,356,724

TOTAL R 159,909,312

The above table is graphically represented as follows for the 2022/23 financial year.
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Capital Funding

= CRR = MIG = INEP

The Municipality’s capital funding is dependant highly on the external grants as allocated on the DORA.

The following table is of the Municipality’s borrowing liability, which is not applicable for the 2022/23 as we have
no long term debt

78|Page



Matatiele Local Municipality

MTREF 2022/2023

Table BMBRR Table SA 17 - Detail of borrowings

o

Borrowing - Categorised by type Ref 2017/18 2018/19 2019/20

Current Year 2020/21

2021/22 Medium Term Revenue & Expenditure

Framework

Audited Audited Audited

R thousand Outcome Outcome Outcome

Original Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2021/22

Budget Year +1
2022/23

Budget Year +2
2023/24

Parent mu pality
Annuity and Bullet Loans - -
Long-Term Loans (non-annuity) = =
Local registered stock - -
Instalment Credit = =
Financial Leases = =
PPP liabilities — -
Finance Granted By Cap Equipment Supplier - -
Marketable Bonds = =
Non-Marketable Bonds = =
Bankers Acceptances - -
Financial derivatives - -
Other Securities = =

Municipality sub-total 1 - -

Entities
Annuity and Bullet Loans - -
Long-Term Loans (non-annuity) - -
Local registered stock - -
Instalment Credit - -
Financial Leases = =
PPP liabilities = =
Finance Granted By Cap Equipment Supplier - -
Marketable Bonds = =
Non-Marketable Bonds = =
Bankers Acceptances - -
Financial derivatives = =
Other Securities = =

Entities sub-total 1 - -

Total Borrowing 1 - -

Unspent Borrowing - Categorised by type

Parent municipality
Long-Term Loans (annuity/reducing balance) - -
Long-Term Loans (non-annuity) - -
Local registered stock - -
Instalment Credit - -
Financial Leases = =
PPP liabilities - -
Finance Granted By Cap Equipment Supplier - -
Marketable Bonds - -
Non-Marketable Bonds = =
Bankers Acceptances - -
Financial derivatives - -
Other Securities = =

Municipality sub-total 1 - -

Entities
Long-Term Loans (annuity/reducing balance) - -
Long-Term Loans (non-annuity) - -
Local registered stock = =
Instalment Credit = =
Financial Leases = =
PPP liabilities — -
Finance Granted By Cap Equipment Supplier - -
Marketable Bonds = =
Non-Marketable Bonds = =
Bankers Acceptances - -
Financial derivatives = =
Other Securities = =

Entities sub-total 1 - -

Total Unspent Borrowing 1 - -
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Table 41 MBRR Table SA 18 - transfers and grants receipts

et smmemmsamia e meeagy + e e e s s - . e s n & e
Description Ref | 2018119 2019/20 2020021 Current Year 2021/22 2022723 Mocium Tama Revanys & Expandfiurs
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year [Budget Year +1|Budget Year +2
Qutcome Qutcome Qutcome Budget Budget Forecast 2022023 2023124 2024125
[RECEIPTS: T2
Operating Transfers and Grants
National Government: 214943 - - 265 363 265 363 265 363 292 768 304 242 321932
Local Government Equitable Share 07 642 7ER BOG 758 026 5 A6 TAG 308 T EAT 120750
Expanded Public Works Pragramme Integrated Gra 3185 4 887 4 887 4887 4 810 - -
Local Government Finandial Management Grant 1701 1650 1650 1650 | 1 650 1700 1700
Municipal Disaster Grant - - -
Municipal Infrastructure Grant 2415 -
Other transfersigrants [insert description)
Provincial Government: 676 - - 650 650 650 650 - -
Human Settlement Development =
IDP =
Libraries, Archives and Museums 168 650 650 650 650 - -
Library Service 508
Other transfersigrants [insert description) -
District Municipality: - - - - - - - - -
finsert description]
Other grant providers: - - - - - - - - -
finsert description]
Total Operating Transfers and Grants 5 215619 - - 266 013 266 013 266 013 293 418 304 242 321932
Capital Transfers and Grants
National Government: 104 386 - - 145 471 145471 145 471 102 356 111 006 115 965
Municipal Infrastructure Grant (MIG) 3080 519 51971 51971 55 UG8 B8 514 &1 116
Integrated Mational Electrification Programme (Municipal 61 306 93 500 93 500 93 500 45 288 52 442 54 849
Other capital transfersigrants [insert desc)
Provincial Government: - - - - - - - - -
Other capital transfers/grants [insert description)
District Municipality: - - - - - - - - -
finsert description]
Other grant providers: - - - - - - - - -
finsert description]
Total Capital Transfers and Grants 5 104 386 - - 145 471 145471 145 471 102 356 111 006 115 965
TOTAL RECEIPTS OF TRANSFERS & GRANTS 320 005 - - 411 484 411 484 411 484 395774 415 248 437 897
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2.6.3 Cash Flow Management

Cash flow management and forecasting is a critical step in determining if the budget is funded over the medium-term. The table below is consistent
with international standards of good financial management practice and also improves understand ability for councillors and management. Some
specific features include:

. Clear separation of receipts and payments within each cash flow category;
o Clear separation of capital and operating receipts from government, which also enables cash from ‘Ratepayers and other’ to be provide
for as cash inflow based on actual performance. In other words the actual collection rate of billed revenue., and
o Separation of borrowing and loan repayments (no set-off), to assist with MFMA compliance assessment regarding the use of long term
borrowing (debt).

81|Page



Matatiele Local Municipality

MTREF 2022/2023

Table 42 MBRR Table A7 - Budget cash flow statement

s | WaLaues = 1 akie M I:II-II-IHEIEI-I Lel-- DR e - ]

2022/23 Medium Term Revenue & Expenditure

Description Ref | 2018119 2015/20 2020/ Current Year 2021/22 Framewark
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
OQutcome Qutcome Qutcome Budget Budget Forecast outcoma 2022723 +1 2023724 +2 2024125
[CASHFLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 1 9 17 433 45975 45975 45975 N™ 432M 45434 47 706
Senice charpes 49707 57 798 54759 60729 60729 60729 41248 B9 553 7303 76683
Other revenue 116 518 44102 336N 9 365 9365 8 365 11 056 7918 8 046 G 448
Transfers and Subsidies - Operational 1 240 743 259411 309 461 267 313 267 313 267 313 266 150 283 418 304 242 321932
Transfers and Subsidies - Capial 1 73 290 108 432 92 926 145471 145471 145 471 106 971 102 356 111 0D6 115965
Interest - - 3578 - 14650 14 650 o 33 38 32 845 34 48T
Dwvidends = = = = - - - - = =
Payments
Suppliers and employees (257 T00) [271512) (16811) (375 402) (380 346) (380 346) (145975) {415053) (427 280) 437 518)
Finance charges - - - - - - - - - -
Transfers and Granis 1 (150) - - - - - - - - -
NET CASH FROM/[USED) OPERATING ACTIVITIES 22 412 198 241 500 027 153 450 163157 163157 311951 134 B44 147 344 167 T3
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - - - -
Decrease (increase) in non-cument receivables - - - - - - - - - -
Decrease (increase) in non-cument imestments - - - - - - - - - -
Payments
Capital assets - - (161 457) (192 B72) (204 327) (204 327) (112 408) {159 9049) {150 264) (147 174)
[NET CAEH FROMIUSED] INVESTING ACTIVITIES = = (161 437} (192 BTE) (204 32T) (204 327) [TIZa0E]| (150 909)| (150 264) {147 174)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - - - -
Borrowing long termirefinancing - - - - - - - - - -
Increase (decrease) in consumer deposis - - 110 - - - 71 - - -
Payments
Repayment of borrowing - - - - - - - - - -
[NET CASH FROMIUSED) FINANCING ACTIVITIES - - 110 - = = T = - -
NET INCREASE/ (DECREASE) IN CASH HELD 222 412 198 241 338 680 (39 422) (41171) (41171) 199614 (25 D635) (2 920) 20529
Cashicash equivalents at the year begin: 2 - - 153 196 178 309 166 749 166 749 224 422 273 428 248 363 245 442
Cashicash equivalents at the year end: 2 222 412 198 241 491 876 138 BBT 125578 125578 424036 248 363 245 442 2659T
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264 Cash Backed Reserves/Accumulated Surplus Reconciliation

This following table meets the requirements of MFMA Circular 42 which deals with the funding of a municipal budget in accordance with sections 18
and 19 of the MFMA. The table seeks to answer three key questions regarding the use and availability of cash:

o What are the predicted cash and investments that are available at the end of the budget year?
. How are those funds used?
. What is the net funds available or funding shortfall?

A surplus would indicate the cash-backed accumulated surplus that was/is available. A shortfall (applications > cash and investments) is indicative of
non-compliance with section 18 of the MFMA requirement that the municipality’s budget must be ‘funded’. Non-compliance with section 18 is assumed
because a shortfall would indirectly indicate that the annual budget is not appropriately funded (budgeted spending is greater than funds available or
to be collected). It is also important to analyse trends to understand the consequences, e.g. the budget year might indicate a small surplus situation,
which in itself is an appropriate outcome, but if in prior years there were much larger surpluses then this negative trend may be a concern that requires
closer examination.

Table 43 MBRR Table A8 - Cash backed reserves/accumulated surplus reconciliation

L 1 INGLauUTIE = 1 aic AV GEdnl Basneu | ST FEd Wl lnuiaensd :l-url.nu:! LR-L AL - AR ]

Description Ref 201819 2019120 2020024 Currant Year 2021/22 2022123 Medium Term Revenuve & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Quteome Qutcome Outeome Budget Budget Forecast outComE 2022123 +1 202324 +2 2024125
Cash and investmants available
Cashicash eguivalents at the year end 1 222412 198 241 491 876 133 BET 125578 125578 4241036 248 363 245442 26591
Other current invesiments > 30 days {96 455) (45 044) (267 454) 2057 1517 1517 (102 709) - - -
Naon current assets - Invesiments 1 - = = - - - - - - -
Cash and investments available: 123 957 133196 224 442 140 943 127085 127 0935 321341 248 363 245 442 2639
Application of cagh and investments
Unspent conditional franslers 3236 1753 4 461 {0} [2224) 2204 7765 - - -
Unspant bormowing - - - - - - - - =
Statutory requrements 2 - = = - - - - - - -
Other working capiial requirements 3 (136 561) (79 B59) (63 750) (147 091) (131 152) (63 150) (1121044) 22 549 4129 {14 690)
Other provisions - = = - - - - - - -
Long term nvesiments committed 4 - = = - - - - - - -
Reserves to be backed by cash/investments - = = - - - - - - =
Total Application of cash and investments: (133 324) (T8 106) (59 289) (147 091) (133 376) (60 926) (104 279) 22 549 41249 {14 690)
Surplus(shortfall) 25T 281 231 302 283711 288 034 26041 188 021 425606 225814 241313 280 661
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2.6.5 Funding compliance measurement

National Treasury requires that the municipality assess its financial sustainability against fourteen different measures that look at various aspects of
the financial health of the municipality. These measures are contained in the following table. All the information comes directly from the annual
budgeted statements of financial performance, financial position and cash flows. The funding compliance measurement table essentially measures
the degree to which the proposed budget complies with the funding requirements of the MFMA. Each of the measures is discussed below.

Table 44MBRR SA10 — Funding compliance measurement

2017/18 201819 2019120 Current Year 2020/21 A A B i e e
Description MF'YIA Ref Framework
section Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year (Budget Year +1(Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2021/22 2022/23 2023/24
Funding measures
Cash/cash equivalents at the year end - R'000 18(1)b 1 788,398 1,046,495 1,221,034 456,983 454,865 454,865 783,976 140,943 127,349 88,379
Cash + investments at the yr end less applications - R'000 18(1)b 2 372,737 257,659 232,136 191,051 166,999 166,999 371,680 288,034 280,017 242,066
Cash year end/monthly employee/supplier payments 18(1)b 8 39.3 48.3 50.5 16.6 15.1 15.1 40.6 49 44 2.9
Surplus/(Deficit) excluding depreciation offsets: R'000 18(1) 4 69,639 16,335 142,234 101,528 116,026 116,026 254,536 142,872 130,953 100,008
Service charge rev % change - macro CPIX target exclusive 18(1)a,2) | 5 N.A. 18.8% (7.1%) 7.2% (6.0%) (6.0%) (25.7%) 0.5% (1.0%) (1.0%)
Cash receipts % of Ratepayer & Other revenue 18(1)a,(2) | 6 316.2% 133.7% 82.8% 102.7% 72.6% 72.6% 85.0% 79.6% 79.8% 79.8%
Debt impairment expense as a % of total billable revenue 18(1)a,2) | 7 (0.1%) 5.6% 15.3% 4.3% 4.3% 4.3% 0.0% 5.6% 5.6% 5.6%
Capital payments % of capital expenditure 18(1)c;19 | 8 (105.8%) (58.0%) (49.0%) (100.0%) (100.0%) (100.0%) (108.9%) 100.0% 96.8% 100.0%
Borrowing receipts % of capital expenditure (excl. transfers) 18(1)c 9 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Grants % of Govt. legislated/gazetted allocations 18(1)a | 10 100.5% 100.2% 100.2%
Current consumer debtors % change - incr(decr) 18(1)a | 11 N.A. 36.8% 15.2% (17.9%) 46.3% 0.0% (7.4%) (33.6%) 7.1% (2.1%)
Long term receivables % change - incr(decr) 18(1)a | 12 N.A. 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
R&M % of Property Plant & Equipment 20(1)(vi) | 13 0.6% 1.1% 1.7% 2.0% 2.1% 2.1% 2.0% 2.1% 1.5% 1.7%
Asset renewal % of capital budget 20(1)(vi) | 14 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
High Level Outcome of Funding Compliance
Total Operating Revenue 303,807 369,207 380,515 408,39%4 462,450 462,450 423,029 427,747 441,287 442,107
Total Operating Expenditure 362,898 460,689 363,063 408,393 439,610 439,610 250,085 430,346 431,402 453,104
Surplus/(Deficit) Budgeted Operating Statement (59,091) (91,482) 17,452 1 22,840 22,840 172,944 (2,599) 9,885 (10,998)
Surplus/(Deficit) Considering Reserves and Cash Backing 372,737 257,659 232,136 191,051 166,999 166,999 371,680 288,034 280,017 242,066
MTREF Funded (1) / Unfunded (0) 15 1 1 1 1 1 1 1 1 1 1
MTREF Funded v / Unfunded % 15 v v v v v v v v v v
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2.6.5.1 Cash/cash equivalent position

The Municipality’s forecast cash position was discussed as part of the budgeted cash flow statement. A ‘positive’ cash position, for each year of the
MTREF would generally be a minimum requirement, subject to the planned application of these funds such as cash-backing of reserves and working
capital requirements.

2.6.5.2 Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the available cash and investments as identified in the budgeted cash
flow statement. The detail reconciliation of the cash backed reserves/surpluses is contained in Table 43, on page 84. The reconciliation is intended
to be a relatively simple methodology for understanding the budgeted amount of cash and investments available with any planned or required
applications to be made. This has been extensively discussed above.

2.6.5.3 Monthly average payments covered by cash or cash equivalents

The purpose of this measure is to understand the level of financial risk should the municipality be under stress from a collection and cash in-flow
perspective. It is especially important to consider the position should the municipality be faced with an expected disaster that threatens revenue
collection such as rate boycotts. As part of the 2022/23 MTREF the municipalities improving cash position causes the ratio to move upwards to 7.3
and then increase slightly to 9 for outer years. As indicated above the Municipality aims to archive at least one month’s cash coverage in the medium
term, and then gradually move towards two months coverage. This measure will have to be carefully monitored going forward.

2.6.5.4 Surplus/deficit excluding depreciation offsets

The main purpose of this measure is to understand if the revenue levels are sufficient to conclude that the community is making a sufficient contribution
for the municipal resources consumed each year. An ‘adjusted’ surplus/deficit is achieved by offsetting the amount of depreciation related to externally
funded assets. Municipalities need to assess the result of this calculation taking into consideration its own circumstances and levels of backlogs. If
the outcome is a deficit, it may indicate that rates and service charges are insufficient to ensure that the community is making a sufficient contribution
toward the economic benefits they are consuming over the medium term.

It needs to be noted that a surplus does not necessarily mean that the budget is funded from a cash flow perspective and the first two measures in
the table are therefore critical.

2.6.5.5 Property Rates/service charge revenue as a percentage increase less macro inflation target

The purpose of this measure is to understand whether the municipality is contributing appropriately to the achievement of national inflation targets.
This measure is based on the increase in ‘revenue’, which will include both the change in the tariff as well as any assumption about real growth such
as new property development, services consumption growth etc.
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2.6.5.6 Cash receipts as a percentage of ratepayer and other revenue

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is intended to analyse the underlying assumed collection rate
for the MTREF to determine the relevance and credibility of the budget assumptions contained in the budget. Given that the assumed collection rate
was based on a 80 per cent performance target, the cash flow statement has been conservatively determined. In addition the risks associated with
objections to the valuation roll need to be clarified and hence the conservative approach, also taking into consideration the cash flow challenges
experienced in the current financial year. This measure and performance objective will have to be meticulously managed. Should performance with
the mid-year review and adjustments be positive in relation to actual collections of billed revenue, the adjustments budget will be amended accordingly.

2.6.5.7 Debt impairment expense as a percentage of billable revenue

This factor measures whether the provision for debt impairment is being adequately funded and is based on the underlying assumption that the
provision for debt impairment (doubtful and bad debts) has to be increased to offset under-collection of billed revenues. Considering the debt incentive
scheme and the municipality’s revenue management strategy’s objective to collect outstanding debtors of 90 days, the provision is well within the
accepted leading practice.

2.6.5.8 Capital payments percentage of capital expenditure

The purpose of this measure is to determine whether the timing of payments has been taken into consideration when forecasting the cash position. It
can be seen that a 100 per cent timing discount has been factored into the cash position forecasted over the entire financial year. The municipality
aims to keep this as low as possible through strict compliance with the legislative requirement that debtors be paid within 30 days.

2.6.5.9 Borrowing as a percentage of capital expenditure (excluding transfers, grants and contributions)

The purpose of this measurement is to determine the proportion of a municipality’s ‘own-funded’ capital expenditure budget that is being funded from
borrowed funds to confirm MFMA compliance. Externally funded expenditure (by transfers/grants and contributions) has been be excluded.
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Transfers/grants revenue as a percentage of Government transfers/grants available

The purpose of this measurement is mainly to ensure that all available transfers from national and provincial government have been budgeted for. A
percentage less than 100 per cent could indicate that not all grants as contained in the Division of Revenue Act (Dora) have been budgeted for. The
Municipality has budgeted for all transfers.

2.6.5.10 Consumer debtors change (Current and Non-current)

The purpose of these measures is to ascertain whether budgeted reductions in outstanding debtors are realistic. There are 2 measures shown for
this factor; the change in current debtors and the change in long term receivables, both from the Budgeted Financial Position Both measures show a
relatively stable trend in line with the Municipality’s policy of settling debtor’s accounts within 30 days.

2.6.5.11 Repairs and maintenance expenditure level

This measure must be considered important within the context of the funding measures criteria because a trend that indicates insufficient funds are
being committed to asset repair could also indicate that the overall budget is not credible and/or sustainable in the medium to long term because the
revenue budget is not being protected.

2.6.5.12 Asset renewal/rehabilitation expenditure level

This measure has a similar objective to aforementioned objective relating to repairs and maintenance. A requirement of the detailed capital
budget (since MFMA Circular 28 which was issued in December 2005) is to categorise each capital project as a new asset or a
renewal/rehabilitation project. The objective is to summarise and understand the proportion of budgets being provided for new assets and also
asset sustainability.
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Table 45 MBRR SA19 - Expenditure on transfers and grant programmes

e o ey wrm gy n

2022/23 Medium Term Re

& Expenditure

Description Ref 2018M9 2019/20 2020021 Current Year 2021/22
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year [Budget Year +1|Budget Year +2
Qutcome Qutcome Qutcome Budget Budget Forecast 2022123 202324 2024125
[RECEIPTS: T, 2
Operating Transfers and Grants
National Government: 214 943 - - 265 363 265 363 265 363 292 768 304 242 321 932
Local Government Equitable Share 207 bd2 258 826 258 826 750 026 2o 308 02 542 320 2352
Expanded Public Works Programme Integrated Gra 3185 4 BBT 4 BBT 4 BET 4 810 - -
Local Government Financial Management Grant 1701 1 650 1650 1650 1 650 1700 1700
Municipal Disaster Grant - - -
Municipal Infrastructure Grant 2415 —
Other transfers/grants [insert description)
Provincial Government: L] - - 650 650 650 650 - -
Human Settliement Development =
IoP -
Libraries, Archives and Museums 168 650 650 650 650 - -
Library Service 508
Other transfers/grants [insert description) -
District Municipality: - - - - - - - - -
[insert description]
Other grant providers: - — — - - - - - -
finsert description]
Total Operating Transfers and Grants 5 215 619 - - 266 013 266 013 266 013 293 418 304 242 321 932
Capital Transfers and Grants
National Government: 104 386 - - 145 471 145 471 145 471 102 356 111 006 115 965
Municipal Infrastructure Grant (MIG) 13080 51911 51911 51 9M 56 060 B E1Z 61 116
Integrated National Electrification Programme (Municipal 61 306 93 500 93 500 93 500 46 288 52 492 54 849
Other capital transfers/grants [insert desc)
Provincial Government:z - - - - - - - - -
Other capital transfers/grants [insert description]
District Municipality: - - - - - - - - -
[insent description]
Other grant providers: - - - - - - - - -
[insent description]
Total Capital Transfers and Grants S5 104 386 145 471 145 471 145 471 102 356 111 006 115 965
TOTAL RECEIPTS OF TRANSFERS & GRANTS 320 005 411 484 411 484 411 484 395 774 415 248 43T 897
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2.8 Table AMBRR SA23 - Summary of councillor and staff benefits

Disclosure of Salaries, Performance In-kind Total Package
Ref
Allowances & Benefits 1. No. Salary Contributions Allowances Bonuses benefits
Rand per annum 2.
Councillors 3
Speaker a a98 307 55 915 232 382 786 604
Chief Whip as3 333 36 250 220 836 740 azo0
Executive Mayor 692 776 278 567 — o971 343
Deputy Executive Mayor — — —
Executive Committee 2 549 314 1 171 869 3 721 183
Total for all other councillors o 831 9211 as88 112 5 919 670 16 239 693
Total Councillors 8 14 055 642 858 843 7 544 757 22 459 243
Senior Managers of the Mun 5
Municipal Manager (MM) 886 227 o5 a43s5 476 116 149 as8s 1 607 263
Chief Finance Officer 665 343 13 146 571 617 64 380 1 314 as6
GM Community Services 755 574 83 879 ass 528 5 963 1 313 944
GM Corporate Services 536 668 10 o010 374 299 76 779 2997 757
GM Planning 373 ao04a 13 oss o922 144 — 1 308 636
GM Infrutstructure 729 723 12 939 429 310 121 621 1 2903 594
List of each offical with packages == senior manager
Municipal Staff — — —
Total Senior Managers of the 8.10 3 246 9241 228 497 3 242 015 418 228 7 835 681
A Heading for Each Entity 6.7
List each member of board by designation
Total for municipal entities 8,10 — — — — —
TOTAL COST OF
COUNCILLOR, DIRECTOR
od ExXECUTIVE 10 18 002 583 1 087 341 10 786 772 a18 228 30 294 923
REMUNERATION
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Table 49 MBRR SA24-Summary of personnel numbers

Summary of Personnel Numbers

Number

Ref

1,2

2019/20

Current Year 2020/21

Budget Year 2021/22

Positions

Permanent
employees

Contract
employees

Positions

Permanent
employees

Contract
employees

Positions

Permanent
employees

Contract
employees

Municipal Council and Boards of Municipal Entities
Councillors (Political Office Bearers plus Other Councillors)
Board Members of municipal entities

Municipal employees
Municipal Manager and Senior Managers
Other Managers
Professionals

Finance

Spatial/town planning

Information Technology

Roads

Electricity

Water

Sanitation

Refuse

Other
Technicians

Finance

Spatial/town planning

Information Technology

Roads

Electricity

Water

Sanitation

Refuse

Other
Clerks (Clerical and administrative)
Service and sales workers
Skilled agricultural and fishery workers
Craft and related trades
Plant and Machine Operators
Elementary Occupations

N w o s

26

oo =N =

102
18

74
48
25

13
93

22

-

o W= NO

102
18

74
48
25

13
93

63

40
14

2

3
178

56

35
13

157

30
65

15
96

30
39

15
96

26

TOTAL PERSONNEL NUMBERS

316

312

252

334

3

266

237

29

% increase

Total municipal employees headcount
Finance personnel headcount
Human Resources personnel headcount

6, 10
8,10
8, 10

(20.3%)

7.1%

(25.0%)

5.6%

(29.0%)

866.7%

90|Page




Matatiele Local Municipality MTREF 2022/2023

2.9 Monthly targets for revenue, expenditure and cash flow

e e e e g 8 A e B R A A W e A e R

L Medium Term Revenue and Expenditure
Description Ref Budget Year 202223 Framework
. Budget Year | BudgetYear | Budget Year
R thousand July August Sept. October November | December January February March April May June 20’21‘,23 +| gﬂmd +2d1nﬂm5
Revenue By Source
Property rates 4507 4507 4 507 4507 4 507 4507 4507 4 507 4507 4 507 4 507 4 507 54 088 56 793 59 632
Service charges - electricity revenue 51951 5951 5951 5951 5951 5951 5951 5951 5951 5951 5951 5951 71416 74087 T8 736
Senvice charges - walter revenue - - - - - - - - - - - - - - -
Service charges - sanitation revenue - - - - - - - - - - - - - - -
Senvice charges - refuse revenue 1284 1294 1284 1294 1294 1294 1204 1284 1294 1294 1294 1254 15526 16 302 17 117
Rental of taciities and equipment 169 169 169 169 169 169 169 169 169 169 169 169 2028 2129 2235
Interest earned - extarnal nvestments 1221 1221 1221 1221 1221 1221 1221 1221 1221 1221 1221 1221 14 650 15383 16 152
Inferest earned - cutstanding debiors 1 561 1561 1561 1561 1 561 1 561 1561 1581 1561 1561 1561 1561 18731 17 462 18 335
Dividends received - - - - - - - - - - - - - - -
Fines, penaliies and forfeis 147 147 147 147 147 147 147 147 147 147 147 147 1769 1521 1598
Licences and permits 344 344 344 344 344 344 344 344 344 344 344 344 4131 4337 4554
Agency services - - - - - - - - - - - - - - -
Transfers and subsidies 24 452 24 452 24 452 24 452 24 452 24 452 24452 24 452 24 452 24 452 24 452 24 452 293 418 304 242 321932
Other revenus 123 123 123 123 123 123 123 123 123 123 123 123 1471 1544 1621
Gains - - - - - - - - - - - - - - -
Total Revenue |excluding capital transfers and contributig 309 769 39760 3 769 39769 39 769 39769 39760 39 769 39769 39 760 39 769 39 769 ATT 227 494 704 521 913
Expenditure By Type
Employee refated costs 11431 11431 143 11431 11431 11 431 1143 11431 1143 11431 11431 1143 137172 144031 155 650
Remuneration of councilors 1872 1872 1872 1872 1872 1872 1872 1872 1872 1872 1872 1872 22459 23582 24 292
Debt imparment 500 500 500 500 500 500 500 500 500 500 500 500 & 000 & 300 6615
Depreciafion & asset imparment 4914 4914 4914 4914 4914 4914 4914 4914 4314 4914 4914 4914 58870 61919 65014
Finance charges - = = = = - = = = = = = = = =
Bulk purchases - electricity 5115 5115 5115 5115 5115 5115 5115 5115 5115 5115 5115 5115 61 383 64 452 68 095
Inventory consumed 641 541 641 G41 641 641 641 641 541 641 641 641 T 697 Boaz 5 361
Contracted services 9490 9490 9490 9490 9490 9490 9400 9430 9490 9490 9490 9490 113874 111022 100 961
Transfers and subsdies - - - - - - - - - - - - - - -
Ofher expendiune 6 039 6039 6039 6039 6039 6039 61039 6 039 6039 6039 6039 6039 T2 468 7609 83159
Losses - - - - - - - - - - - - - - -
Total Expenditure 40 002 40 002 40 002 40002 40 002 40002 40002 40 D02 40002 40 002 40 002 40 002 480023 435479 509 147
Surplusi{Deficit) (233) 233) (233) (233) (233) (233) (233) (233) 233) (233) (233) (233) {2 T96) (778) 12 766
Transfers and subsidies - capital (monetary
alocafions) Mational / Provincial and District) 8530 8530 8530 8530 8530 8530 8530 8530 8530 8530 8530 8530 102 356 111006 115 965
Transfers and subsidies - capital (monetary
allocafions) (Mational [ Provincal Departmental
Agencies, Households, Non-profit institutions, Private
Enterprisas, Public Corporatons, Higher Educafional
Institutions) - - - - - - - - - - - - - - -
Transfers and subsidies - capital (in-kind - al) - - - - - - - - - - - - - - -
f:;'::ﬂﬂ';‘“’ after capital transfers & 8297 8297 8297 8207 8297 8297 8297 8 297 8297 8297 8297 8297 99 560 110228 128 71
Taxation - - - - - - - - - - - - - - -
Affributable to mineriSes - - - - - - - - - - - - - - -
Share of surplus/ (defici) of azsociate = = = = = = = = = = = = = = =
Surplusi{Deficit) 1 8297 8297 8 297 8297 8297 8297 8297 8 297 8297 B 297 8297 8297 99 560 110 228 128 T3
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Table 5SMBRR SA26 - Budgeted monthly revenue and expenditure (municipal vote)

L S .
Description Ref Budget Year 2022723 Medium Term Revenue and Expenditure
Framewaork
. Budget Year |Budget Year +1 |Budget Year +2
R thousand July August Sept. October November | December January February March April May June ng gﬂm 4 E?I!IZ 4125
Revenue by Vote
Vote 1 - Executive Council = - - = = = = = = - = = = = =
Vote 2 - Finance and Admin 31 306 31 306 31306 31 306 31306 31 W06 31306 31 306 31 306 31306 31 306 31306 375670 393799 415968
Viote 3 - Corporate 2 29 29 29 29 2 29 p.:] 29 29 29 29 350 358 336
Vofe 4 - Development and Planning 17 17 17 17 17 17 17 17 17 17 17 17 02 2 223
Vole 5 - Community 2264 2264 2264 2264 2264 2264 2264 2264 2264 2264 2264 2264 27 169 22735 2304
Vobe 6 - Infrastnucture 14 683 14 683 14 683 14 683 14 683 14 633 14683 14 633 14 683 14 683 14 683 14683 176 192 188534 197 3689
Vote 7 - Internal Audit - - - - - - - - - - - - - - -
Vioke 8 - - - - - - - - - - - - - - - -
Vole 3 - = - - = = = = = = - = = = = =
Vote 10 - - - - - - - - - - - - - - - -
Viote 11 - = - - = = = = = = - = = = = =
Ve 12 - = - - = = = = = = - = = = = =
Vote 13 - - - - - - - - - - - - - - - -
Vote 14 - - - - - - - - - - - - - - - -
Vote 15 - - - - - - - - - - - - - - - -
Total Revenue by Vote 43299 48299 48299 48 299 48299 48 299 48 299 43299 48293 48299 48299 48299 579 583 605707 63T 878
Expenditure by Vote to be appropriated
Viobe 1 - Execufive Council 2470 2470 2470 2470 2470 2470 2470 2470 2470 2470 2470 2470 28645 iz 32085
Vote 2 - Finance and Admin 14 685 14 685 14 685 14 685 14 685 14 635 14 635 14 635 14 685 14 685 14 B85 14 685 176 224 179114 196 294
Vobe 3 - Corporate 6022 6022 6022 6022 6022 6022 6022 6022 6022 6022 6022 6022 72258 75872 81736
Vote 4 - Development and Planning 1090 1090 1990 1990 1990 1930 1930 1990 19930 1990 1990 1990 23 882 25076 13193
Vote 5 - Community 6210 6210 6210 6210 6210 6210 6210 6210 6210 6210 6210 6210 74524 75625 73541
Vobe 6 - Infrastnucture 3316 3316 8316 B 316 B316 8316 8316 8316 8316 8316 B 316 B 316 99 798 104 788 103 165
Vote 7 - Internal Audit 308 308 308 308 308 08 308 308 308 308 308 308 3692 lamm 4154
Vote 8 - = - - = = = = = = - = = = = =
Vole 3 - = - - = = = = = = - = = = = =
Vote 10 - - - - - - - - - - - - - - - -
Vote 11 - = - - = = = = = = - = = = = =
Vote 12 - - - - - - - - - - - - - - - -
Vote 13 - - - - - - - - - - - - - - - -
Ve 14 - = - - = = = = = = - = = = = =
Vote 15 - - - - - - - - - - - - - - - -
Total Expenditure by Vote 40 002 40002 40002 40002 40002 40 002 40 002 40 002 40 002 40002 40002 40002 480 023 495 479 509 147
Surplusi{Deficit) before assoc. 8297 8297 8297 B 297 B297 8297 8297 8297 8297 B 297 B 297 B 297 99 360 110228 128TH
Tanation - - - - - - - - - - = = - - -
Atfributable o mnores - - - - - - - - - - = = - - -
Share of surplus/ (deficl) of assocate = = = = = = = = = = = = - - -
Surplusi{Deficit) 1 8297 8297 8297 8297 8297 8297 8297 8297 82a7 8297 8297 8297 99 560 110228 12873
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Table 6BMBRR SA28 - Budgeted monthly capital expenditure (municipal vote)

TrrToTa

ety Bein el ittt S

e telieleated |

Description

R thousand

Ref

Budget Year 202223

Medium Term Revenue and Expenditure

Framework

July

August

October

Now.

Dec. January

Feb.

March

April

May

Juna

Budget Year
2022123

Budget Year +1
2023124

Budget Year +2
2024125

Vole 1 -
Vole 2 -
Vote 3 -
Vole 4 -
Vole 5-
Vaole 6 -
Vote 7 -
Vote 8 -
Vole 3 -

Vole 1 -
Vole 2 -
Vobe 3 -
Vole 4 -
Vole 5-
Vaole 6 -
Vobe 7 -
Vole 8 -
Vole 9 -

Multi-year expenditure te be appropriated

Executive Coundil

Finance and Admin
Corporate

Development and Planning
Community

Infrastructure

Internial Audit

Viote 10 -
Vote 11 -
Vote 12 -
Vote 13 -
Ve 14 -
Vote 15 -
Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated

Executive Coundl

Finance and Admin
Corporate

Development and Planning
Community

Infrastructure

Internal Audit

Vote 10 -
Vote 11 -
Viote 12 -
Vote 13 -
Vote 14 -
Vote 15 -
Capital single-year expenditure sub-total

199
42
530
12407

155
193
42
530
12407

155
193
42
530
12407

155
193
42
530
12407

155
193
42
530
12407

193 193
42 42

12407

193

42
530
12407

155
193
42
530
12407

155
193
42
530
12407

155
193
42
530
12407

155
193
42
530
12407

1860
2310

6360
148 879

a

13 326

13 326

13326

13 326

13 326

13 326 13 326

13326

13 326

13 326

13 326

13326

159 909

150 264

147174

Total Capital Expenditure

ma

13 326

13 326

13326

13 326

13 326

13 326 13 326

13326

13 326

13 326

13 326

13326

159 909

150 264

147174
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Table 7MBRR SA30 - Budgeted monthly cash flow

U
MONTHLY CASH FLOWS Budget Year 2022/23 Sllnctl s T ﬁm’md Expenditure
R thousand July August Sept. October | Movember | December | January | February March Apil May Jume B“:gg;;" E"”:g;‘n';:" E’*“;ﬂ?;:;;'
Cash Receipts By Source
Property rabes 3606 3 606 3606 3606 3606 3606 3606 3606 3 606 3606 3606 3606 4371 45434 47 TO6
‘Banvice charpas - akaciridty revanus 4781 4 781 4 TE1 4 TE1 4 TE1 4 TE1 4 TE1 4TE1 4 TE1 4 TE1 4 TE1 4TE1 57133 549 9E9 62 989
‘Sarvice charpas - waler revenue - - - - - - - - - - - - - - -
Eemcemalgas - sanitafion revenue - - - - - - - - - - - - - - -
‘Barvice charpas - rafuss reverue 1035 1035 1035 1035 1035 1035 1035 1035 1035 1035 1035 1085 12421 13042 13 694
Rental of faclties and equipment 135 135 135 135 135 135 135 135 135 135 135 135 1622 1703 1788
Imarast samed - extemal imvesiments 1221 1221 1221 1221 1221 1221 1221 1221 1221 1221 1221 1221 14 650 15383 16152
Infarast samed - outsianding dabbtors 1561 1561 1561 1561 1561 1561 1561 1561 1561 1561 1561 1561 1873 17 462 18 335
Dividends recaived - - - - - - - - - - - - - - -
Fines, penaliies and forfeits 118 118 118 118 118 118 118 118 118 118 118 118 1415 1217 1278
Licances and penmits 275 s s s s 275 275 275 275 275 275 75 3 305 3470 3643
Agency sarces - - - - - - - - - - - - - - -
Transfers and Subsidies - Operafonal 24452 24 452 24 452 24 452 24 452 24 452 24 452 24452 24 452 24 452 24 452 24452 23418 304 242 321932
Ciher reverue 13 13 13 13 13 131 131 131 13 13 13 131 1517 1655 1738
Cash Receipts by Source AT 295 AT 295 AT 295 AT 295 3T 295 a7 295 a7 295 37 285 a7 295 a7 295 37 295 37 295 44T 541 463 598 480 256
Other Cash Flows by Source
Transfers and subsidies - capiial (monatary allocations) (Mational /
Pravincial and District) B530 8530 B530 B530 B530 B530 B530 B530 B530 8530 8530 8530 102 356 111008 115 965
Tramsfers and subsidies - capital {monatary allocations) {Mational !/
Provincial Deparimental Apancies. Housahalds, Non-profit Insfhufions,
Private Enterprises, Public Corporaions, Higher BEducational institutions) - - - - - - - - - - - - - - -
Froceeds on Lsposal of Fxed and nEngible Assels - - - - - - - - - - - - - - -
‘Shoat term loans = = = = = = = = = = = = = = =
Barrawing long termirafinancing - - - - - - - - - - - - - - -
Increase (decreasa) in consumear deposits - - - - - - - - - - - - - - -
Decrease (increase) in non-cument receivables - - - - - - - - - - - - - - -
Decrease (increase] in non-cument imestmenis - - - - - = = = = = - - — - -
Total Cash Receipts by Source 45 835 45 835 45 835 45 835 45 825 45 825 45 825 45825 45 825 45 825 45 825 45 825 540 807 574 i B05 X1
Cash Payments by Type
Employes related costs 13 303 13 303 13 303 13303 13 303 13303 13303 13303 13303 13303 13303 13303 158631 167 613 170842
Remunaration of coundllars - - - - - - - - - - - - - - -
Finance charges - - - - - - - - - - - - - - -
Bulk purchases - eleciricity 5115 5115 5115 5115 5115 5115 5115 5115 5115 5115 5115 5115 61383 B4 452 68 095
MAcquisiions - water & athar inventony Ba1 641 641 641 641 641 641 641 B41 B41 B41 B41 T BET apez 5361
Contracted senices 9 450 g 450 9480 9480 9480 9480 9490 9480 9480 94890 94890 9480 113874 111022 100 961
Transfers and granis - ather municipalities = = = = = = = = = = = = = = =
Tramsfers and grants - other - - - = = = = = = = - - — - —
Ciher expenditure 6039 6038 6038 6038 6038 6039 6039 6039 6039 6039 6039 6035 T24B8 76091 83158
Cash Payments by Type 34 588 34 588 34 588 34 588 34 588 34 588 34 588 34 588 34 588 34 588 34 588 34 588 415053 £27 280 437 518
Other Cash Flows/Payments by Type
Capiial assets 13 326 13 326 13 326 13 326 13 326 13 326 13 326 13325 13 326 13 326 13326 13326 159908 150 264 147 174
Repayment of bonmowing - - - - - - - - - - - - - - -
Orher Cash FlowsPayments — — — — — — - - - - - - — - -
Total Cash Payments by Type AT 914 AT 314 AT 314 AT 314 47 914 47 914 47 914 47914 47 914 47 914 47 914 47 914 574 962 51T 524 584 582
NET INCREASEADECREASE) IN CASH HELD (2 089) (2 089) (2 089) (2 089) (2 089) (2 089) (2 089) (2089) (2 089) (2 089) (2 089) [2029) (25 065) (202 2/Q3205 16:48:99
Tcash egquivalents a Tanfvyear LB TI8s o ET BT TES AT el g m g TEOAES | o1 i i | o g L R i TEIAS T8 EIE3 i 1" 4
Cashicash eguivalients at the monthfyear end: 271338 269 250 267 181 265073 262 984 260 835 258 805 256718 254 E29 252 540 250451 248363 248 363 245442 265871
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10 Contracts having future budgetary implications

In terms of the Municipality’s Supply Chain Management Policy, there were no contracts awarded beyond the medium-term revenue and expenditure
framework (three years). See table attached:-

Description Ref Preceding Current Year | 2021/22 Medium Term Revenue & Expenditure Forecast Forecast Forecast Forecast Forecast Forecast Forecast |Total Contract
Years 2020/21 Framework 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 Value
R thousand 1,3 Total Original Budget Bu;(iq;tleze ar Budgg;zYl::r * Budg:;;::r +2 Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate
Parent Municipality:
Revenue Obligation By Contract 2
Contract 1 )
Contract 2 -
Contract 3 etc -

Total Operating Revenue Implication - - - - - - - - - - - - -

Expenditure Obligation By Contract 2
Contract 1 -
Contract 2 -
Contract 3 etc -

Total Operating Expenditure Implication - - - - - - - - - - _ - _

Capital Expenditure Obligation By Contract 2
Contract 1 -
Contract 2 -
Contract 3 etc -

Total Capital Expenditure Implication - - - - - - - - - - - - -

Total Parent Expenditure Implication - - - - - - - - - - - - -

Entities:
Revenue Obligation By Contract 2
Contract 1 -
Contract 2 B}
Contract 3 etc -
Total Operating Revenue Implication - - - - - - - - - - - - -

Expenditure Obligation By Contract 2
Contract 1 -

Contract 2 -
Contract 3 etc -
Total Operating Expenditure Implication - - - - - - - - - - - - -

Capital Expenditure Obligation By Contract 2
Contract 1 -
Contract 2 _
Contract 3 etc -

Total Capital Expenditure Implication - - - - - - - _ - - _ _ _

Total Entity Expenditure Implication - - - - - - - - - - - - -
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2.13 Legislation compliance status

Compliance with the MFMA implementation requirements have been substantially adhered to through the
following activities:

1.

In year reporting

Reporting to National Treasury uploading financial and non-financial information on the portal was fully
complied with on a monthly basis. Section 71 reporting to the Executive Mayor (within 10 working days) has
progressively improved and includes monthly published financial performance on the Municipality’s
website.

Internship programme
The Municipality is participating in the Municipal Financial Management Internship programme and has
employed 4 interns undergoing training in various divisions of the Financial Services Department recruitment

processes are still underway for the additional 1 interns to be placed under budget and treasury.

Budget and Treasury Office
The Budget and Treasury Office has been established in accordance with the MFMA.

Service Delivery and Implementation Plan

The detail SDBIP document is at a draft stage and was tabled with the draft budget 2022/23 MTREF directly
aligned and informed by the 2022/23 MTREF.

Annual Report
Annual report is compiled in terms of the MFMA and National Treasury requirements.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I _L1ZO MATIWANE . Municipal Manager of Matatiele Local Municipality, hereby certify that the Annual Budget for
the 2022/2023 MTREF and supporting documentation have been prepared in accordance with the Municipal Finance Management Act and the
regulations made under the Act, and that the annual Budget and supporting documents are consistent with the Integrated Development Plan of the
Municipality.

Print Name Lizo Matiwane

Municipal Manager of Matatiele Local Municipality (EC441)

Signature

Date
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