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CHAPTER 1 - MAYOR’S FOREWORD AND EXECUTIVE SUMMARY

COMPONENT A: MAYOR’S FOREWORD

MAYOR’S FOREWORD

It is an honour to present the Annual Report of Matatiele Local Municipality
for the 2021/2022 financial year. This was yet another year full of turbulence
and accomplishments. This report provides information about the
Municipality’s financial, operational, social and environmental performance
over the 12 months in review, namely the period from 01 July 2021 to 30 June
2022. 1t also reflects on the progress made towards reaching our objectives as
set out in the Integrated Development Plan (IDP).

As the newly elected Council, we took a stern decision to focus on the vision of the Municipality which
says “Nature, Agriculture and Tourism are Investments of choice” and ensure that its pillars are
realized. We believe that tourism development, agriculture and conservation of our natural resources
are key in attracting investments to Matatiele, in order to open opportunities which will provide an

environment that promotes a sustainable local economic development.

In line with the vision, | the Mayor and the Speaker together with the Standing Committee for Local
Economic Development recently attended the 2022 Africa Tourism event which was hosted at the
Durban International Convention Centre (ICC) from the 1st — 6th May 2022 and were honoured by the
visit of Minister of Tourism in the cabinet of South Africa, Minister Lindiwe Sisulu, who promised to
visit Matatiele again within her term of office as she has visited before, and commended the beauty of
the land.

To augment the economic sector, the Municipality utilized the amount of R5 920 000,00 in the
following projects: Cropping and household programme; livestock improvement programme; skills
development for housing emerging contractors; skills development programme for SMMEs; SME/ co-

operative funding support; manufacturing support; support for informal traders; nature reserve hiking
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trail and various tourism programmes. The National Department of Tourism invested close to R20

Million to improve and revamp the Mehloding Hiking Trail in Ward 12 via areas of Wards 13 and 14.

The Municipality still maintain the promise to the populaces of MLM, that more efforts will be
channeled into developing our tourism sector, in ensuring that we market Matatiele so as to attract
investors. As a government alone, we cannot reduce unemployment but ours is to create favorable
conditions so that the private sector can work with us in addressing this challenge. By prioritizing our
road infrastructure and rural electrification, we are open to collaborating with service providers in the
private sector as well as sector departments to enable sustainable economic development. Active
participation and involvement of all social partners and our communities will continue to play a pivotal

role in development of our communities.

The TROIKA and senior management of Matatiele Local Municipality convened a meeting with the
top management of Standard bank of South Africa to establish working relations and to urge the bank
to give back to the community they serve. The bank made a commitment that they also want to be part
of development around Matatiele especially in supporting agriculture and small businesses. As the
Municipality acknowledges the significant role played by the Expanded Public Works Programme
(EPWP) which serves as a fundamental tool to alleviate poverty and unemployment. 676 job
opportunities were created through the Expanded Public Works Programme (EPWP). We had created
a solid partnership with the MICT Seta and Omni vision institute, 39 young people from Matatiele

were selected to 12-month course in End User Computing (NQF level 3).

Matatiele has been hit by heavy rainfalls, further damaging the road infrastructure. These heavy rains
have caused a heavier backlog towards the Municipal infrastructure agenda, but the Municipality
through the Infrastructure Services department has worked tirelessly in responding to any immediate

crisis that have emerged from these disasters.
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I would like to extend my sincere gratitude to the Councillors, Traditional leaders and the Khoisan

leadership, the Management, Ward Committees, Ward Support Assistants, Community Development
Workers, Sector Departments, private partners, and all our communities in making sure that we achieve
the planned targets and improving the lives of our people. Let us ensure that we realize our vision and
make Matatiele great, #BuildingBetterMatatieleTogether.

CLLR. S. MNGENELA

HIS WORSHIP THE MAYOR
T101
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COMPONENT B: EXECUTIVE SUMMARY

1.1. MUNICIPAL MANAGER’S OVERVIEW

Matatiele Local Municipality’s (MLM) Annual Report (AR) was developed in terms of the provisions
of Section 121 of the Municipal Finance Management Act (MFMA), 56 of 2003 and other relevant
legislative requirements. The Annual Report articulates the results achieved against the set objectives
as embedded in the 2021/22 Service Delivery, Budget and Implementation Plan (SDBIP).

The Annual Report serves as a yardstick to measure progress made with regards to the implementation
of the 2021/22 SDBIP. It is a culmination of quarterly reports against the predetermined objectives as
set out in the Municipal SDBIP. The 2021/2022 AR reflects the Municipality’s performance and
achievements. A total of 161 targets as per the approved Revised 2021/2022 SDBIP were set.

The 2021/2022 financial year was both challenging and exciting as the Municipality strived to achieve
the imperatives of the Integrated Development Plan. The Municipality has endeavored tirelessly in
focusing on delivering the mandate even in the midst of increasing external and internal challenges.

The MLM was able to successfully achieve and provide the following:

KPA: Basic Service Delivery

1. 12 763 registered indigent beneficiaries were provided with free basic services such as gas, solar
maintenance, rates and refuse and electricity by 30 June 2022.

2. Routine maintenance of 4 public amenities was conducted by 30 June 2022

3. 2556 households were connected with electricity by 30 June 2022

KPA: Local Economic Development (LED)

1. 676 job opportunities were created through the Expanded Public Works Programme (EPWP);

2. Sixty (60) SMMEs were trained in the following trainings: 1. Project Management 2. Sustainable
business development 3. Basic compliance fundamentals or Supply chain management training by
30 June 2022.
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Other four Key Performance Areas (KPAs) being Municipal Institutional Development and
Transformation, Municipal Financial Viability and Management, Good Governance and Public
Participation and Spatial Rationale have been reported as part of the Annual Performance Report.

The municipality’s performance was affected by both external and internal factors resulting in some
targets not been met. The municipality has recognised all the shortfalls and going forward an effort
will be made to correct these.

Mr. L Matiwane
Municipal Manager
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1.2.  MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL
OVERVIEW

INTRODUCTION TO BACKGROUND DATA

Matatiele Local Municipality (MLM) thus has functions and powers as prescribed by the constitution
of Republic of South Africa 1996 section 153(a)(b), Municipal Structures Act, Municipal System Act,
Municipal Finance Management Act and Batho Pele principle. Matatiele Local Municipality’s function
includes the construction and maintenance of access roads, community halls, sport facilities, electricity

distribution, removal of solid waste, town planning, build control and local economic development.

Matatiele Local Municipality is located in the Northern part of the Eastern Cape Province. It adjoins
onto Elundini Municipality to west, Greater Kokstad Municipality (KZN) to the east, Umzimvubu
Municipality to the south, and Lesotho to the north. Traversing the Local Municipality in an east-west
direction is the R56 road, linking Matatiele with Kokstad to the east and Mount Fletcher to the west.
This roadway links the Municipality with KwaZulu-Natal Province and parts of the Eastern Cape

Province located south of Matatiele Municipality.

Matatiele Local Municipality is one of four (4) Local Municipalities situated within the Alfred Nzo
District Municipality. Alfred Nzo District Municipality consists of Matatiele, uMzimvubu, Winnie

Madikizela Mandela and Ntabankulu Local Municipalities.

The Alfred Nzo District Municipality is situated within the Eastern Cape Province; and is surrounded
by OR Tambo District Municipality to the east, Joe Ggabi District Municipality to the west, Harry
Gwala District Municipality to the north-east, Ugu District Municipality to the east and Lesotho to the
north.

T1.21
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DEMOGRAPHIC PROFILE

Population size and Distribution

According to the 2016 Community survey; Matatiele Local Municipality has a population size of
219,447 people, spread across 26 wards. This shows a slight increase in the population size over the
last five years, since the 2011 census. A comparative demographical analysis demonstrates that
Matatiele Local Municipality has the largest geographical size at 4,352km? within Alfred Nzo District

Municipality. The area accounts for 41% of the District’s population. In terms of population density,

Matatiele Local Municipality has a rather lower density (46.8 p/km?) within ANDM.

1,221,037 51,770,560 55,653,654
168,966 39 6,562,053 6,996,976
10,731 74.7 801,344 867,864
4,352 46.8 203,843 219,447
2,577 74.4 191,620 199,620
1,385 89.5 123,976 128,849
2,417 116.6 281,905 319,948

Table 1.2.2 Population size
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Source: STATSSA, Census 2011, CS 2016
Population groups

The majority of the population is African at 98.4%, while Coloured, Indian/Asian and White
population groups, constitute 1%, 0.2% and 0.4% respectively. The majority of the population
mostly resides in the rural villages around the towns of Matatiele, Maluti and Cedarville.

Households

These households are distributed unevenly over 26 wards. The 2016 municipal demarcation
has not affected changes in the geographical size of the Municipality; however, the ward
boundaries of some wards have changed, with some wards assigned new villages from other
wards. Hence, the number of villages in each ward is unevenly distributed as well. The

number of villages per ward also varies in size and number. The average household size is 3.9.

HOUSEHOLDS
250,000

200,000
150,000
100,000

50,000

0
Total households district [ Total households matatiele

- 2011 169,261 49527
~ 2016 195,979 56,872

= 2011 T 2016

Figure 1.1.1: Total households; Statistics South Africa. CS 2016

Gender differentiation and Age distribution

Fifty-four percent (54%) of the population of Matatiele Local Municipality are females. There
are more females than males. This is not unique to MLM as this trend is also evident within the
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district, province and the country as a whole. The figure below shows the population pyramid
for MLM.

POPULATION PER WARD

=
S
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=
o
[=]
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10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26
WARDS

Population size m number of households

Figure 1.1.2: Population per ward; Statistics South Africa, CS 2016.

Population Pyramid for Matatiele Local Municipality: soucrce CS 2016
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Figure 1.1.3: Gender differentiation and Age distribution, Pyramid for MLM; Statistics South
Africa, CS 2016.
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MLM generally has a large youthful population. The largest part of the population falls
between the ages 15 and 19. The majority of these young people are still in school. There are
more females across the age groups with the exception of the 05 -09 age group.

* YOUTH POPULATION

Youth: 15 - 34 Years

100 000
50000

2016
2011
(o)
Male female total
w2011 31958 34479 66 437
m 2016 40826 45 408 86234

m 2011 =m2016

Figure 1.1.4: Youthful Population; Statistics South Africa, CSs 2011and 2016.

The present population of MLM is largely comprised of youths. Therefore, it should be a
matter of priority for the Municipality, Sector Departments and other Stakeholders to ensure
that a large percentage of the budget is allocated to social development facilities and youth
Empowerment initiatives in order to meet the needs of a youthful population and ensuring that
people falling within this age acquire relevant skills. The development of skills, creation of
more job opportunities is one of the key aspects of the developmental issues by the
Municipality in partnership with the sector departments and other stakeholders.
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Population projections-2021

Population structure
Matatiele, 2016 vs. 2021

Male Female

7

N 2016
2021

—=

m=‘“u—

20000 15000 110000 S5 000 0 S 000 10 000 15 000 20 000
Source: IMS Mariat Regional exXplorer version 1156

Figure: 1.1.5: Population Pyramid-Matatiele Local Municipality, 2016 Vs. 2021 (%)

The population pyramid reflects a projected change in the structure of the population from
2016 and 2021. The differences can be explained as follows:

« In 2016, there is a significantly larger share of young working age people between 20 and 34
(25.6%), compared to what is estimated in 2021 (23.7%). This age category of young working
age population will decrease over time. The fertility rate in 2021 is estimated to be
significantly higher compared to that experienced in 2016.

The share of children between the ages of 0 to 14 years is projected to be significant smaller
(36.4%) in 2021 when compared to 2016 (37.6%).

In 2016, the female population for the 20 to 34 years age group amounts to 13.3% of the total
female population while the male population group for the same age amounts to 12.2% of the
total male population. In 2021, the male working age population at 11.5% does not exceed
that of the female population working age population at 12.2%, although both are at a lower
level compared to 2016.
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Education Profile and Literacy Levels

Education and training are important to the future socio-economic dynamics of MLM, because
through improved education provision, the population of Matatiele will be empowered.
Education attainment is an important indicator of the community for the development of the
local economy and the human resource capacity for business establishment and employment.
One of the challenges within the Municipality is the increasing number of school drop outs.
This results in a large number of young people who do not complete high school.

Matatiele LM ERA/S 76.0% 19.7% 4%
Alfred Nzo DM 15.0% 66.2% 17.9% 8%

Eastern Cape 11.4% 59.1% 27.4% 2%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B No Education M Lessthan Matric ™ Matric and Higher Other

Figure: 1.1.6: Education Attainment Levels in the Population 20 Years and Older, 2017

The proportion of the working age population that is between the age of 15 and 65 years of
ages who has obtained at least a matric or higher level of education in Matatiele is 22.6%.
This is higher than the district where 23.0% have achieved Matric or higher. The Municipality
is home to 4.2% of its population that report having had no schooling. This is less than the
provincial average of 11.4% and lower than the district average of 15.0%. The percentage of
people with no education in Matatiele LM declined with 2.2 percentage points from 6.4% in
2010 to 4.2% in 2018.
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The majority of learners in Matatiele are in primary and secondary school. The figure also
indicates the number of learners enrolled in higher education institutions. There are however,
no tertiary institutions in the Municipality other than a TVET centre. Most matric graduates
are required to leave the area and study in cities within the province and in other provinces.
Furthermore, the small percentage of youth people enrolled in higher educational institutions
could be attributed to poor financial backgrounds, in that most students after Matric do not
have the financial means to further their studies.

Employment Profile

The Matatiele workforce was estimated to total 107,190 people in 2017, which being the
population aged between 15 and 64 years old. Of this group, the labour force refers to those
who are employed or unemployed and actively seeking employment. The labour force of
Matatiele was estimated at 43,160 people.

The number of unemployed persons in the Municipality was estimated at 15,296 in 2016. It is
estimated that there are 26,800 employed persons within MLM and 16,074 unemployed
people in 2017.

Indicator 2017
Labour Force 43,160
Workforce 107,190
Employed 26,800
Unemployed 16,074

Table 1.2.3: Matatiele LM Labour Force Size and Growth
Source: (Quantec, 2018)

The not economically active category is defined as persons aged 15-64 years who are neither
employed nor unemployed in a given reference week. This measure accounts for persons who
are discouraged work-seekers or who have chosen or been forced out of the labour market due
to ill health, studies or family responsibilities. Matatiele LM’s not economically active rate
stands as 60.0% for 2017.
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The labour force participation rate measures the proportion of the working-age population
that is either employed or unemployed. The labour force participation rate for Matatiele LM
was 40.0% for 2017 which was higher than the Alfred Nzo District of 32.7% but less than
Eastern Cape’s labour force participation rate of 48.0%.

Indicator Eastern Cape | Alfred Nzo DM | Matatiele LM
(%) (%) (%)

Labour Force Participation Rate 48.0 32.7 40.0

Formal Employment Rate 72.7 68.2 64.9

Informal Employment Rate 27.3 31.8 35.1

Unemployment Rate 343 43.6 375

Not Economically Active Rate 52.1 67.3 60.0

Table 1.2.4: Matatiele LM Employment Profile, 2017
Source: (Quantec, 2018)

The Municipality experienced a slight variation in unemployment rate between 2010 and 2017
as shown in the graph below. With unemployment rate declining from 38.2% in 2010 to
37.5% in 2017. This implies 0.7 percentage point decrease meaning a slight increase in
employment was experienced.

40 38.2 37.3 37.3 36.8 36.5 36.4 37.2 37.5
N B s

3

2

2

Percentage
=
L% B s T ¥ 5 I s T ¥ B e B

2010 2011 2012 2013 2014 2015 2016 2017
Years

Figure 1.2.5: Unemployment Trend in Matatiele Municipality, 2010-2017 (%)
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Source: (Quantec, 2018)

Youth unemployment of those aged 15-34 years old as per the South
African government’s definition of youth, then ] 65.5% of this age
group are unemployed. This is higher than the Eastern Cape
average at 62.8% and below the District’s average at 66.7%
respectively, but still a significantly high number. With unemployment
in this age group so high, it is

not surprising that youth unemployment has been identified as one of the most serious issues
facing the South African economy. In addition, research has shown that young people who
cannot find gainful employment between the ages of 15-34 years old, will struggle to find
employment for the rest of their life and hence will be locked out of the labour market
entirely.

Eastern Cape Alfred Nzo | Matatiele
DM LM

Youth Unemployment Rate (15-34 years old) 62.8% 66.7% 65.5%

Table 1.2.6: Youth Unemployment, 2017
Source: (Quantec, 2018)

Formal employment which represents the percentage of persons employed in formal sector as a
proportion of the Matatiele workforce was 17 398 people or 64.9% of total employment in 2017.
Whereas, the informal sector employment was estimated at 9 402 people representing 35.1% of total
employment.
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40% 36.4%
35%

35.2%

30% 28.4%

25%
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Skilled Semi-skilled Low skilled

Figure 1.1.8: Matatiele LM Employment by Skills Level, 2017
Source: (Quantec, 2018)

As shown in the graph above, with regards to formal employment, skilled occupation makes
up 28.4% of employment in Matatiele LM. Semi-skilled occupations constitute a substantial
proportion of employment in the Municipality at 36.4%. Whilst low-skilled employment
makes up 35.2%. Skills development and job creation is one of the key aspects of the
development of the Municipality in partnership with the sector departments and other
stakeholders.

SOCIAL AND ECONOMIC PROFILE
Education Profile and Literacy Levels

The literacy level within Matatiele Local Municipality has improved over the last ten years.
Figure below show that 76% of population below the age of 20 are in a school or rather
enrolled in an educational institution. The remaining 24% includes non-school going age as
well as those that are not enrolled in school, falling within the ages of 0-20.
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School attendance by age: 0 - 20

B % of Person Weight ® Yes ® No

Figure 1.1.9: School attendance: Statistics South Africa, CS 2016.

The figure below shows attendance in the various educational institutions.

Educational institutions attended: CS2016

Home-based education/home schooling
Community education and training college (including... i
Higher educational institution (including... W
Other college (including private and public nursing... |
Technical vocational education and training (tvet);... Il
Secondary school (grade 8to 12) IS
Primary school (grade rto 7) I—
]

Pre-school (incl. ecd centre; e.g. day care; creche;...

0 10000 20000 30000 40000 50000 60000

Figure 1.2.0: Educational institutions attended: CS2016
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Comtents

Attendance in educational institutions. Statistics South Africa, CS52016

The majority of learners are in primary and secondary school. The figure also indicates the
number of learners enrolled in higher education institutions. There are however, no tertiary
institutions in the Municipality other than a TVET centre. Most matric graduates are required
to leave the area and study in cities within the province and in other provinces. Furthermore,
the small percentage of youth people enrolled in higher educational institutions could be
attributed to poor financial backgrounds, in that most students after matric do not have the
financial means to further their studies.

Employment by Sector

The largest contributing sector in terms of total employment in Matatiele LM, is the wholesale
and retail trade, catering and accommodation sector accounting for 28.0% (or 7,508 people) of
the total employment. This is followed by community, social and personal services
contributing 26.5% or (7,106 people) to the total employment, while the government
employed 4,784 people or contributes 17.9% to the total employment. The contribution per
sector to the national, district, and Municipal total employment is shown in the table below.

Agriculture, forestry and fishing 8.3 4.6 5.7 -1.9 3.5
Mining and quarrying 0.2 0.5 0.4 1.0 1.0
Manufacturing 8.3 2.2 2.8 5.8 0.6
Electricity, gas and water 0.3 0.2 0.3 2.3 4.2
Construction 5.7 7.3 8.0 3.5 7.2
;/gggrlﬁrs;?cl)z :tri]gnreta” trade, catering and 235 on 5 28.0 76 20
Transport, storage and communication 3.6 3.0 2.7 4.5 3.1
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Flnz_ince, insurance, real estate and 122 91 77 33 24
business services

General government 17.0 21.2 17.9 -2.8 1.7
Communlty, social and personal 20.9 27 4 265 56 32
services

Table 1.2.7: Total Employment per Sector, 2017
Source: (Quantec, 2018)

The sector which employs the least number of people is the electricity, gas and water, it
employs only 88 people. However, the construction sector experienced the highest growth in
total employment between 2010 and 2017 of 7.2% per annum. Whereas, the least growth in
total employment per year was in the manufacturing sector with growth of 0.6% during the
same period.

Formal Employment

There are approximately 26,800 people employed in the formal and informal sector in
Matatiele LM. Where, 13,997 people are employed formally in Matatiele LM. Hence, formal
employment accounts for 52.2% of total employment in the Municipality.

Formal employment is categorized into skilled, semi-skilled, and unskilled employment.
Skilled people employed in the Municipality are approximately 4,974 people (or 28.4%) of the
Matatiele LM formal employment. Semi-skilled people amount to 6,328 (or 36.4%) of the
Matatiele LM formal employment, whilst unskilled workers account for 35.2% (6,127 people)
of the Matatiele LM formal employment. Skills development training is crucial in the
Municipality for the unskilled and semi-skilled workers to enhance their market
competitiveness.
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The Municipality experienced CAGR of 3.2% of total formal employment between 2010 and
2017. This was higher than the District growth of 3.0%, Provincial growth of 2.1%, and
National growth (2.2%) during the same period. The Municipal, District, Provincial, and
National growth rates between 2010 and 2017 are shown in the table below.

Skilled 2.8 2.3 3.2 3.2
Semi-skilled 2.0 2.1 3.2 3.4
Low skilled 1.9 1.9 25 2.9
Total 2.2 2.1 3.0 3.2

Table 1.2.8: Formal Employment CAGR Growth 2010-2017
Source: (Quantec, 2018)

The highest CAGR of 3.4% of formal employment was experienced by semi-skilled
employees between 2010 and 2017.

Household Income

Monthly household income indicates the average monetary income of households in a
particular region. The graph below shows the household annual income distribution in
Matatiele LM.

Matatiele LM Annual Household Income Distribution (Rands).
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The Municipality has high levels of unemployment and unequal distribution of income.
Approximately 22.1% of households in Matatiele LM, earn an income of less than R30 000
per year. Which implies an average monthly income of less than R2,000 which is very low.
Whilst, 36.9% of the Alfred Nzo population and 27.4% of the provincial population earn an
income of less than R30 000 per year. Whereas, half of (50.1%) of all households in the
Municipality, earn an income between R42,000- R54,000 per year. Which implies an average
monthly income of approximately R4,000. This income is slightly above the National
Minimum Wage Bill in South Africa of R3 500/month. According to SASSA, in the 2020/21
financial year, Matatiele LM has approximately 91,291 beneficiaries, who depend on monthly
grants. It is estimated that SASSA payouts in the Municipality amount to R60,426,905
monthly to these beneficiaries.

Monthly household income has a great impact on the ability of the community to provide for
the basic needs of the household such as food, shelter, education and access to transport. The
low monthly income affects the local domestic trade and businesses negatively as households
will not be able to afford any commodities and services available in the local Municipality.
Income however is only one aspect of poverty; the lack of accumulated assets or savings are
other aspects that refer to the level of wealth in communities.
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Indigent Support

The Municipality has an Indigent support policy and an indigent register with 12 763 households
registered. The register is updated as and when new people need to be captured on an annual basis.
Currently the indigent support is in the form of free basic electricity, non-grid energy, and alternative
energy and refuses removal. The District municipality provides Indigent household with 6 kilo litres of
water per Household.

The table below indicates the budget allocated for the provision of free basic services over a three-
years period.

DESCRIPTION BUDGET 2021/22
FREE BASIC REMOVE IINDIGENT 8,293,440.00

ALTERNATIVE ENERGY 19,000,000.00
TOTAL 27,293,440.00

An analysis of two financial years indicates that the number of indigent households increases each
year. This also increases the budget allocation to provide the services. The municipality is providing
gas as an alternative form of energy in households who do not have electricity. Municipal planning
recognizes the need to focus strongly on poverty alleviation mechanisms as well as job creation, as
well encouraging young people to create opportunities for themselves.

Applications for indigent subsidy are distributed before the start of the financial year with the aim of
updating the register. The application period is not closed in a specific period and as a result the
indigent register is updated as and when there are new applications that have been approved.

Indigent status and challenges thereof are reported on a monthly basis to management team. Updated
registers are sent to ANDM for inclusion in the district registers. The registers are also sent as and
when required by the district municipality. There are challenges faced by the municipality in the
provision of indigent support services; these include amongst others; Application forms incorrectly
filled by applicants; Service providers claiming for beneficiaries not in the approved indigent register
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INCOME (R) PERCENTAGE
No income 16.8
1-4,800 7.3
4,801 - 9,600 13.5
9,601 - 19,600 27.5
19,601 - 38,200 19.8
38,201 - 76,4000 6.6
76,401 - 153,800 4.1
153,801 - 307,600 2.8
307,601 - 614,400 1.3
614,001 - 1,228,800 0.2
1,228,801 - 2,457,600 0.1
2,457,601+ 0.1

Table 1.2.10: Average household income

The table above indicates the average household income in Matatiele. 16.8% of the
households in Matatiele have no form of income. This is indicative of the high dependency on
social grants and the number of indigent households.

Poverty Levels and Indicators

The number of people in poverty is the number of people living in households that have an
income less than the poverty income, i.e. the minimum income required to sustain a household
according to the particular household size. Since poverty is multi-dimensional, thus having
many factors that contribute to a poor person’s experience of deprivation such as poor health,
lack of education, inadequate living standard, lack of income, disempowerment amongst
others. Therefore, the global Multi-dimensional Poverty Index (MPI) is used to measure acute
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poverty, looking at the three dimensions of poverty i.e. Health, Education and Living
Standards.

POVERTY INDICATORS

m 2011 m2016

POVERTY HEAD INTENSITY OF
COUNT MATATIELE POVERTY MATATIELE

44.30%
44.00%

22.80%
18.70%

Figure 7: Poverty indicators: Statistics South Africa .CS 2016.

Health Indicators

The following are the health indicators for the Municipality

Indicator Rate Ratio

(Per 1000 Live Births) | (Per 100 000 Live Births)

Under 5 Mortality Rates (2015-16) 13.1 N/A
Infant Mortality Rate (0-1, 2015 -16) 14.0 N/A
Maternal Mortality In Facility Ratio N/A 129.9

Table 1.2.11: Health indicators; Department of Health, DHIS

The indicators above are annualised. The table indicates that 14.0 (per 1000 live births) of the
children died by the age of 1. The following have been identified as the common causes of
Under 5 mortality: Diarrhoea 6.7%, Pneumonia 10.1% and Severe/acute malnutrition 24.5%.
Although the rates are below the current national levels, they are quite high considering the
population size of the Municipality. High rates of child mortality are indicative of challenges
in the poor health systems, which may also be influenced by other factors such as limited
access to health care services, poor infrastructure and education amongst others, which are
some of the challenges in the Municipality and also the district.
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+ HIV/AIDS

The HIV prevalence in Matatiele is estimated at 11.5% of the population. The prevalence rate
among those aged 15-19 is 6.5%. Matatiele Local Municipality has an HIV/AIDS strategy in
line with the Provincial strategic plan. The strategy focuses on issues that are critical in

developing the multi-sectorial municipal response to HIVV/AIDS.

The impact of the pandemic on the lively hood of the communities is reflected as:

Impact on Local Economy

Impact on Family Life and Children
Provision of Service Health, Education and Welfare

Impact on community and poverty

SUMMARY OF KEY POPULATION CONCERNS

Population concerns are basically a concern about the sense of balance between human needs
and the resources available to meet those needs, now, and for the future generations.

MIGRATION

URBANIZATION

GROWING YOUTHFUL
POPULATION

Migration in Matatiele is a concern,
this includes both -in and out
migration. In recent years there has
been a growing influx of migrants
especially from Lesotho as well as
from other countries (legal and illegal
migrants).

It is also observed that it is common
practice for residents to leave the
Matatiele in search for work
opportunities, tertiary education and
other opportunities in other towns,
cities and even other provinces.

Although the majority of
the population are in the
rural areas, there has been
a growing number of
people moving to the
towns of Matatiele, Maluti
and Cedarville. This has
put pressure on the limited
resources such as land and
water.

Essentially, a growing youthful
population should not be a
concern; however in Matatiele
the issues such as the high rate of
youth unemployment and low
skills base has resulted in the
number of young people who are
dependent of social grants and
are indigent.

Table 1.2.12: summary of key population concerns
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CRIME AND POLICING

Within the Municipal area, there a currently 7 police stations, serving the communities of the
area. Crime has the potential to impact negatively on the local economic development of the
Municipal area. When analysing the crime statistics within the Municipality; stock theft,
commercial crimes, driving under the influence of alcohol or drugs, burglary at residential
premises, common assault, and murders are the most prevalent crimes in the area. Although
the figures are lower, it is still a concerns and may have unfavourable results.
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2021/2022 SAPS crime statistics: Crimes by Precinct

For each precinct the first column indicates the number at 1 July 2021 and the second column indicates the number at 30 June 2022.

CRIME AFSONDERING | AVONDALE | CEDERVILLE | LUKHOLWENI | MALUTI | MATATIELE | PHOLILE
CATOGORY Total | Total
Year
GBV 14 12 17| 18 3 4 3 2| 49| 27 63 74| 3| 3| 100| 80
Murder 11 10 09| 12 5 2 5 4| 55| 50 11 05 71 4] 15| o1
Att: Murder 3 4 5 7 0 0 20 | 18 10 06 0

2 58 45
Assaults 17 19 12| 15 10 7 8 318 [ 334 | 40 52 65| 46| 572 | 561
Robberies 7 6| 10| o9 8 3 0 116 | 57 | 34 27 9| s

209 | 139

Arson 1 0 2 3 0 0 0 0 4 3 04 01 0 0 115 115
Burglaries 12 10 o9| 11 4 7 5 5175 | 128 36 57| 17| 10| 354 | 299
residential
Burglaries
bUSiness 9 7 4 8 5 6 2 4| 49| 47 24 28 7 8| 129 | 112
Sexual 5 3 9 5 4 0 3 ol 71 71 26| 24| 17| 20| s8 | 47
offences
TOTAL 59 67| 76| 82 46 29 26 25 (793|671 | 490| 522| 125| 98| 1610 | 1489
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Access to information

Access to information is important, not only to improve public participation but also to keep
communities informed about services provided in their communities. There are various
methods and tools used to share information. These provide access to information to the
relevant people. The 2016 community survey provides information on some of the
information tools widely used within Matatiele Local Municipality.

Access Access Accessto | Accessto | Internet | Internet | Internet Internet
to Radio | TV cell at viacell | viaother | connection
phones school phone mobile via work
(%0) (%0) (%) (%) (%) access place (%)
(%)
Yes 57.51 58.57 93.94 1.49 32.23 6.62 1.57
No 42.04 40.52 4.92 85.08 61.86 85.74 85.68
Unspecified 0.45 0.91 1.15 13.43 5.91 7.63 12.75
%f‘;}d 100.00 | 100.00 100.00 | 100.00 | 100.00 | 100.00 100.00

Table 1.2.13: Information access: Statistics South Africa.CS2016

The table above indicates that about 93% of the population have access to cell phone; and
approximately 58% of the population have access to TV’s and Radio. Generally, Internet
access seems to be a challenge within the area, especially in schools where only 1.4% of the
people have access to the internet. The statistics above helps to identify which methods can be
best used to effectively access information across the Municipality.

COMMUNITY NEEDS

Community needs are critical in the IDP Planning process as they inform the strategies and
plans for delivery of services. Consultations and participation processes are conducted by the
Municipality to determine the needs of communities in the Municipality at large as such needs
analysis forms an important part of the situational analysis phase of the IDP.

Matatiele Local Municipality embarked on the IDP community outreach; which is a
consultative and participatory process in developing the IDP review for the year 2021/2022.
This session was conducted in the form of ward meetings, which took place from 13 to 16
September 2021 across the twenty-six (26) wards in the Municipality. The Municipality is in
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the part of the Situational analysis phase of the IDP review process, which involves the
process of analysing the current levels of development in the Municipality and identifying the
needs and priorities of the communities in all the wards. It is for this reason that the
Municipality embarked on a IDP Community outreach Programme.

The purpose of the community outreach was to:
e Give the progress report on current community projects and programmers within the
wards of the municipality.
e Confirmation of needs and priorities for each ward (as captured on the current Ward
Based Plans)

The outreach served as an important step in the review of ward-based plans. MLM has
reviewed the ward-based plans for all 26 wards.

Summary of Key Priority Needs

The following are the priorities needs in each ward. These are the infrastructure and socio-
economic needs identified and confirmed during the outreach sessions:

INFRASTRUCTURE PRIORITIES SOCIO- ECONOMIC PRIORITIES

Ward 01

1 Title deeds for property owners 1. Funding of Cooperatives
2. Apollo lights

3. Electricity Infills

4. Maintenance of Access road

Ward 02

1 Electricity 1. Rehabilitation Centre
2.Water 2. Skills Centre

3. New Access road and maintenance 3. Farming initiatives
4.RDP Houses 4. SMME support
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INFRASTRUCTURE PRIORITIES SOCIO- ECONOMIC PRIORITIES

5.Skills Centre 5. Bursaries, learnerships and internships for
unemployed youth.

Ward 03

1. Water Old age home

2.Raods Home based care

3. Electricity Mobile clinic

4.RDP houses Funding for cooperatives
I

Ward 04

1. RDP Houses

2. Electricity infills
3. Sports field

4. Sanitation

5. Access Road Maintenance

Ward 05

1.Access Road 1. Agricultural funding Activity

2. Electricity 2. Sport field

3. Water 3. awareness campaigns on fire

4. RDP Houses 4. stock theft issue

5. electricity Infills 5. Ambulance services
I

Ward 06
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INFRASTRUCTURE PRIORITIES SOCIO- ECONOMIC PRIORITIES

1. Water

2.Roads
3. Electricity
4.RDP houses

5.Pre-schools

Ward 07

1. Water 1. Fencing of fields

2. Access roads/bridges 2.SMME initiation

3.RDP Houses 3.Awareness campaigns on crime

4.Clinic 4.Dipping tank

5.Sanitation 5.Stock theft issues
I

Ward 08

1 Access roads

2. Water and sanitation

3. Sports field/facilities

4. Electricity Extensions & infills

5. Community halls

Ward 09
1. Access Roads and Bridges 1.Fencing of crop fields
2. Electricity 2.Preschools
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INFRASTRUCTURE PRIORITIES SOCIO- ECONOMIC PRIORITIES

3. Water and Sanitation 3.Sports Fields

4. Network connection (for mobile devices) 4.Multi -purpose Centre

5. RDP Houses 5.Feedlots

Ward 10

1.Access road and Bridges 1. Funding support for Pre- Schools

2.Electrification
3.Sport field
4 Water and Sanitation

5.RDP Houses

Ward 11
1. New Access road 1. Funding for Projects initiation
2. Maintenance of Access roads 2. Job creation
3. Community hall 3. Awareness on high rate of substance
abuse
4. Sport fields 4. Solution on stock theft
5. RDP Houses 5. Awareness campaigns on teenage
Pregnancy/Youth
Ward 12
1. Electricity 1. Shearing shred
2. Water 2. Tittle Deeds for new houses
3. RDP Houses 3. Dipping Tanks

4. Police Station
5. Access Roads/Bridges

INFRASTRUCTURE PRIORITIES SOCIO- ECONOMIC PRIORITIES

Ward 13

Municipality | CHAPTER 1 — MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 38

LD F e e AN e sy A G ce S s, T cocer Sy cr e Do e ST e oS e e e

Electrical Services: 076 522 $770 Prepeid s sates Finance office Clisstar ana Fire
ticocsAPS>: vemtar c R . Tearrics ‘



Chapter 1

Electricity 1.Satellite police station

Refurbishing of roads and bridges 2.Preschools
(Provincial roads and access roads)

3. Water 3.Dipping tanks
4. RDP houses 4.Awareness campaigns for youth on health
and hygiene

5. Sports Field

INFRASTRUCTURE PRIORITIES SOCIO- ECONOMIC PRIORITIES

Ward 14

1. Electricity 1. Support to local SMMEs (training &
funding)

2. Provincial and access road maintenance 2. Skills development & bursaries for out-of-
school youth.

3. RDP houses 3. Agricultural projects.

4. Pre-school

5. Clinic

Ward 15

1.Water

2.access Roads
3. RDP houses
4. Electricity
5.Pre-schools

INFRASTRUCTURE PRIORITIES SOCIO- ECONOMIC PRIORITIES

Ward 16

1 Access Roads 1. Ploughing of Fields and fencing
2.Water 2. Police stations

3.RDP houses 3. Library services

4. Community halls and sports fields 4. SMME Support

5.Electricity infills

INFRASTRUCTURE PRIORITIES SOCIO- ECONOMIC PRIORITIES

Ward 17

1 Water and Sanitation 1. Preschools

2. Electricity — electricity infills 2. Fencing of Fields
3. Network connection (for areas without | 3. Dipping tanks
access)

Municipality | CHAPTER 1 — MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 39

LD Sy e AR vt ram s A Gr St e S s amy, T emcer i Sy ot am Lo ST e oS e (S pen i e

Glectrical Services: 075 522 9770 Prepaid S sates Finance Office: 035 737 3565 Olsaster S
ticocsAPS>: > vemtar c R . Teateic: 070 ‘




Chapter 1

4. Access roads 4. sports fields

5. RDP House 5. Clinic services

Ward 18

1. Electricity 1. Agricultural Activities Funding
2. Water and Sanitation 2. Coops Funding

3. RDP Houses 3. Water Dam for Farmers

4. DR 08015 T-Road maintenance (Tarred) 4. fencing of Grazing land

5. Network Pole 5. Protection of live stock

Ward 19

1. Resurfacing of all roads 1.Safety & security

2. Upgrading of Storm Water Drainage | 2. Youth recreational centre
Systems and Sewer Lines
3. Housing (RDP and Low-Cost) 3. Rehabilitation Centre for Substance Abuse

4. Waste removal, grass cutting in all streets & | 4. Recreational park
high mast lights.

INFRASTRUCTURE PRIORITIES SOCIO- ECONOMIC PRIORITIES

Ward 20
1. Speed Humps
2. Street Lights
3. Internal Streets
4. Pre-school
5. Community Library

INFRASTRUCTURE PRIORITIES SOCIO- ECONOMIC PRIORITIES

Ward 21

1.Bridges 1.Shearing Shred

2.Water 2.Fencing of Fields

3.RDP Houses 3.Dipping Tank

4.Access roads 4.SMME Project funding

5.Sport field 5.Donga Rehabilitation

Ward 22

1 Electricity 1. Community projects for people living with
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disabilities
2.Water
3. Toilets
4. Mkhemane Access road and Rolweni bridge
5. RDP Houses
Ward 23
RDP Houses 1. Fencing & Ploughing of fields
Apollo Lights 2. Sanitation
Clinic 3. Sport field
Access Road 4. Dipping Tank
D411 Upgrade 5. Pay-point station
Ward 24
1.Water Ploughing of fields and fencing
2.Electricity Skills training centre
3.Access road Support for youth cooperatives
4Sports grounds Mobile clinic services
5RDP Houses Assistance for leaners: Bursaries, learner

ships and internship programmes
Ploughing of fields and fencing
Ward 25
1.Access roads Pre schools
2.Boreholes
3.Community hall St Paul
4.Sports field
5.Electricity
Ward 26
1. RDP houses 1. Substance abuse awareness campaigns
2. Water
3. Toilets

Municipality | CHAPTER 1 — MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 41

Py I o I o T = T = eI o

Glectrical Services: 075 522 9770 Prepaid S S P — Clisstar ana Fire
ticocsAPS>: o water: c P —— Teateic: 070 ‘



Chapter 1

‘1.3. SERVICE DELIVERY OVERVIEW

SERVICE DELIVERY INTRODUCTION
Matatiele Local Municipality is mandated by the Constitution of South Africa to distribute the basic
services such as electricity, roads, street lighting, traffic controls, refuse collection and maintenance, as
well as municipal parks and recreation.
T1.3.1

1.4. FINANCIAL HEALTH OVERVIEW

FINANCIAL OVERVIEW
As at 30 June 2022, it has been declared in the Annual Financial Statements that the Municipality
would continue to operate as a going concern and that has been substantiated by the positive bank
balance as reflected in the cash and cash equivalent amounting to R74 555 000 million as compared to

the opening balance at the beginning of the financial year.

This then represented the Municipality’s ability to pay its current liabilities for a fair period of a couple
of months. Section 71 returns were successfully submitted to National Treasury and no invoking of
section 38 of DoRA was experienced during the year. The grant allocations were not all spent hence
there was a budget roll over for Municipal Infrastructure Grant (MIG) and Integrated National
Electrification Programme INEP.

T141
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Income: 573218 160 604 719 870 583 617 050
Grants 412 784 004 444 285714 432 079 925
Taxes, Levies and tariffs 56 182 116 56 182 116 50 784 227
Other 104 252 040 104 252 040 99 949 764
Sub Total 573218 160 604 719 870 582 813 916
Less: Expenditure 430 345 896 467 569 612 434 020 199
Net Total* 142 872 264 137 150 258 148 793 717
T14.2

Employee Cost 33%
Repairs & Maintenance 4%
Finance Charges & Impairment 0%

T1.4.3

COMMENT ON OPERATING RATIOS:
Employee cost are higher than expected norm by 3% this is as a result of the growth of the
municipality, and the need for more personnel to meet the needs and demands of this development.
T1431
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Total Capital Expenditure: Year -2019/2020 to Year 2021-2022

R'000

Detail Year 2019/2020 Year 2020/2021 Year 2021/2022
Original Budget 178 384 250 174 313 700 192 872 520
Adjustment Budget 187 384 250 188 712 689 237 655 515
Actual 155 200 857 147 687 164 213458 775

T144

Total Capital Expenditure
250 000 000

200000 000

150 000 000

100 000 000

50000 000

Year 2019/2020

m Original Budget m Adjustment Budget

Year 2020/2021

m Actual

Year 2021/2022

T145
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COMMENT ON CAPITAL EXPENDITURE:

The ratio analysis as at end of 2021/2022 financial year indicated a positive outcome in terms of the

budget spending on staff wages and salaries remained within the expected norms.

T1451

1.5. ORGANISATIONAL DEVELOPMENT OVERVIEW

ORGANISATIONAL DEVELOPMENT PERFORMANCE

Matatiele Local Municipality identified six (6) key strategic priorities as follows;
1. Reduction of service delivery backlogs and refurbishing of infrastructure.
2. Sound financial management.
3. Sustainable development and growth of the local economy.
4. Proper Spatial Development Planning through localized SDF throughout the Municipality.
5. Promote proper institutional arrangements.
6. Enhance public participation and integrated planning
T151
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‘1.6. AUDITOR GENERAL REPORT

AUDITOR GENERAL REPORT: YEAR 2021/22 (CURRENT YEAR)

The financial statements submitted for auditing were prepared in all material respects in accordance
with the requirements of section 122(1) of the MFMA. Material misstatements of none current assets
and current assets identified by the auditors in the submitted financial statement were subsequently
corrected, resulting in the financial statements receiving an unqualified audit opinion.

T16.1
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‘ 1.7. STATUTORY ANNUAL REPORT PROCESS

No. | Activity Timeframe

Consideration of next financial year’s Budget and IDP process plan. Except for

the legislative content, the process plan should confirm in-year reporting formats

1
to ensure that reporting and monitoring feeds seamlessly into the Annual Report
process at the end of the Budget/IDP implementation period

) Implementation and monitoring of approved Budget and IDP commences (In- July

year financial reporting).

3 Finalize the 4th quarter Report for previous financial year

4 Submit draft Year 2021/22 Annual Report to Internal Audit

5 Municipal entities submit draft annual reports to MM

Audit/Performance committee considers draft Annual Report of municipality
and entities (where relevant)

8 Mayor tables the unaudited Annual Report

Municipality submits draft Annual Report including consolidated annual | August

? financial statements and performance report to Auditor General
10 Annual Performance Report as submitted to Auditor General to be provided as
input to the IDP Analysis Phase
1 Auditor General audits Annual Report including consolidated Annual Financial | September -

Statements and Performance data October

12 | Municipalities receive and start to address the Auditor General’s comments

13 Mayor tables Annual Report and audited Financial Statements to Council
complete with the Auditor- General’s Report January

14 | Audited Annual Report is made public and representation is invited

15 | Oversight Committee assesses Annual Report

16 | Council adopts Oversight report
March

17 | Oversight report is made public
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18 | Oversight report is submitted to relevant provincial councils

19 Commencement of draft Budget/ IDP finalization for next financial year. Annual M
. . ay
Report and Oversight Reports to be used as input

T1.71

COMMENT ON THE ANNUAL REPORT PROCESS:

Matatiele Local Municipality (MLM) prepares an annual report for each financial year in accordance
with the Municipal Finance Management Act No.56 of 2003 (MFMA) section 121, and, during the
MFMA transitional period, the Division of Revenue Act and the Municipal Systems Act 2000. The
purpose of the annual report is:

- to provide a record of the activities of the municipality or entity;

-to provide a report on performance in service delivery and budget implementation; and

- to promote accountability to the local community.

The most important documents tabled for MLM are the Integrated Development Plan (IDP), budget
and annual report. The IDP and budget are forward-looking, they set out what the municipality intends
to do and the funds it will raise and spend. The annual report, on the other hand, is backward-looking
as it reports on actual performance of the municipality at the end of the financial year, reporting on
how the IDP 2021/2022 and budget were implemented.

MLMs 2021/2022 Annual report is aligned with the planning documents (IDP, SDBIP) and budget for
the year 2021/2022. This means that the IDP, budget, service delivery and budget implementation plan
(SDBIP), in-year reports and annual report have similar and consistent structures to facilitate
understanding and to enable the linkage between plans and actual performance.
The annual report, is to be tabled in council by 31 January. MLM is to timeously commence with the
preparation of annual reports in order that these can be tabled before Council during January.

T17.1.1
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CHAPTER 2 - GOVERNANCE

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE

The Matatiele Municipal Council is established in terms of Sections 9 (b) and 22 of the Local
Government: Municipal Structures Act 117 of 1998. It has a collective type of the Executive with 52
Councillors and ten (10) Traditional Leaders participating in the Municipal Council in terms of Section
81 of the Local Government and Municipal Structures Act, No. 117 of 1998. The Speaker of the
Municipal Council is elected in terms of Section 36 and thereafter becomes its Chairperson. The
Mayor as the Political Head of the Municipality is elected by the Municipal Council amongst the
elected members of the Executive in terms of Section 48: (1) of the Local Government: Municipal
Structures Act, No. 117 of 1998. The Matatiele Local Municipality has a full-time Chief Whip who is
elected by the Council as per the Circular issued by the Member of the Executive Council in the

Province.

The structure known as the TROIKA plus One which is composed of the Mayor, Speaker, Chief Whip
and the Municipal Manager oversees the Political Management of the Municipality and also ensures
the coordination of the Municipal affairs between Council Meetings. It is further responsible for the
maintenance of the stability within the Municipality. The Executive Committee as the Principal
Committee of Council is responsible for playing an oversight role over the workings of the Municipal
Departments in between the Municipal Council Meetings through ensuring that the Council
Resolutions are implemented and the issues requiring administrative and political interface are
promptly attended to. The Council Meetings and that of its Standing Committees, both Sections 80 and

79 Committees are open to the public.

There are six (6) Section 80 Committees and six (6) Section 79 Committees. Out of the six (6) Section

79 Committees the Municipality has an Audit Committee that provides opinions and recommendations

to the Municipal Council on financial processes and performance periodically based on the schedule of
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meeting for the Municipal Council and its Committees. In order to ensure the direct interaction with

the community almost all the Municipal Council and that of its committee meetings are open to the
public. The work of the Mayor is guided by Chapter 7 of the Local Government: Municipal Finance
Management Act, No. 56 of 2003 which assists the Mayor in providing the political direction to the
Municipality, as the Political Head of the Matatiele Local Municipality and during the period under

review the Mayor performed in an excellent manner.

The Municipal Public Accounts Committee (MPAC) which is a Committee established by the
Municipal Council in terms of section 79 of the Local Government: Municipal Structures Act, No. 117
of 1998 provided an oversight role during the year under review. The Committee is comprised of nine
(9) non-executive members drawn from parties represented in Council, with a full-time Chairperson

who is elected by the Municipal Council from one of the non-executive members of the council

T2
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‘2.1 POLITICAL GOVERNANCE

The following hereunder is the Political Structure of the Municipality

POLITICAL STRUCTURE

MAYOR

Executive ~ Committee
Member

Clir. S. Mngenela

FUNCTIONS:

Calling the meetings of the Executive
Committee

Presiding over the meetings of the
Executive Committee

Discharging responsibilities listed in the
relevant provisions of the MFMA
Discharging functions as provided for in the
MSA

SPEAKER
Chairperson of Council
ClIr. N. Ngwanya

FUNCTIONS:

Calling the Council meetings

Presiding over the Council meetings
Maintaining order in the Council meetings
Seeing to it that the meetings of the Council
and its Committees are run according to the

rules and orders of Council.

CHIEF WHIP
Chief Whip of Council
CllIr. N.A. Nkukhu

FUNCTIONS:

Allocation of Councillors to Committees
Monitoring adherence of Councillors to the
rules and orders of the Council.

Assisting the Speaker in the maintenance of
discipline

Cracking the whip on Councillors when

necessary
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Clir. M. Stuurman FUNCTIONS:
Executive  Committee e Calling Budget and Treasury Office (BTO)

Member committee meetings.
Portfolio Head: Budget e Chairing the Budget and Treasury
and Treasury Committee meetings

e Running the proceedings of the Budget and

Treasury ~ Committee  meetings in
accordance with the rules and orders of the
Council

e Presenting the Standing Committee Reports
to the Executive Committee meeting.

| Cllr F.M. Shale FUNCTIONS:

‘| Executive  Committee | e Calling Infrastructure Services Committee

Member meetings.
Portfolio Head: | e Chairing the Infrastructure  Services
Infrastructure Services Committee meetings

e Running the proceedings of the Infrastructure

Services Committee meetings in accordance
with the rules and orders of the Council
e Presenting the Standing Committee Reports to

the Executive Committee meeting.

Cllr. M. Facu FUNCTIONS:

Executive  Committee e Calling Economic Development Planning
Member (EDP) committee meetings.

Portfolio Head: EDP e Chairing the Economic Development

Planning Committee meetings

¢ Running the proceedings of the Economic

Development Planning Committee

meetings in accordance with the rules and

orders of the Council
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e Presenting the Standing Committee Reports

to the Executive Committee meeting.

Cllr. N. Ludidi- | FUNCTIONS:

'| Ndabane e Calling Corporate Services committee
Executive = Committee meetings.
e, | Member e Chairing the Corporate Services Committee
B Portfolio Head: meetings
§ Corporate Services e Running the proceedings of the Corporate

Services Committee meetings in accordance
with the rules and orders of the Council
e Presenting the Standing Committee Reports

to the Executive Committee meeting.

Clir. S.D. Booth FUNCTIONS:

Executive ~ Committee e Calling Community Services committee
Member meetings.

Portfolio Head: e Chairing the Community  Services
Community Services Committee meetings

e Running the proceedings of the Community
Services Committee meetings in accordance
with the rules and orders of the Council

e Presenting the Standing Committee Reports

to the Executive Committee meeting.
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| Cllr. M. Nyembezi FUNCTIONS:
Executive ~ Committee e Calling  Special Programmes  and
Member Communications committee meetings.
Portfolio Head: Special e Chairing the Special Programmes and
Programmes Unit and Communications Committee meetings
Communications e Running the proceedings of the Special
Programmes and Communications

Committee meetings in accordance with the
rules and orders of the Council
e Presenting the Standing Committee Reports

to the Executive Committee meeting.

ClIr T. Dyatyi FUNCTIONS:
Executive ~ Committee e Calling Human Settlements and Planning
Member committee meetings.

| Portfolio Head: Human e Chairing the Human Settlements and
settlements and Planning Committee meetings
Planning e Running the proceedings of the Human

Settlements and Planning Committee

meetings in accordance with the rules and
orders of the Council

e Presenting the Standing Committee Reports
to the Executive Committee meeting

Cllr. W.B. Potwana FUNCTIONS:

Executive =~ Committee e Attendance of the Executive Committee

Member meeting

e Perform functions as may be delegated by
the EXCO and the Mayor

Municipality | CHAPTER 2 - GOVERNANCE 54

L2 e rem A ez e s,

EC PSS e T e ST e 7T o7 AP e

Services: 070 2770 Prepaid Sales: G7o Finance orf

solicaisaniyions e W o i T T e A



Chapter 2

CllIr. S. Sikhafungana FUNCTIONS:

Executive = Committee e Attendance of the Executive Committee
Member meeting

e Perform functions as may be delegated by
the EXCO and the Mayor
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‘2.2 ADMINISTRATIVE GOVERNANCE

INTRODUCTION TO ADMINISTRATIVE GOVERNANCE

The Municipal Manager is the head of Administration and chairs the General Management Team
Meetings (GMTM) that sits every week. The GMT discusses departmental issues relating to
Departmental progress, challenges and any other issues that related to service delivery.

The Management Team Meeting (MTM) sits every month. In the MTM each Unit manager tables their
Unit’s Progress on the performance achievement of their Service Delivery, Budget and Implementation

Plan (SDBIP), matters that need to be adopted by Council, Risk progress and Operational matters.

T221
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MEETING MANAGERS
<§( Section Municipal Manager
! S | 54A and | Chief Financial Officer
" (ED 56 General Manager: Corporate Services
x (‘D’ Managers | General Manager: Community Services
2 é General Manager: Economic Development and Planning
g g General Manager: Infrastructure Services

Middle Chief Audit Executive

Managers | Manager: Legal and Compliance Services

Manager: Strategic Governance

Manager: Communications and Special Programmes Unit
(SPU)

Manager: Budget Planning and Investments

Manager: Financial Reporting and Assets Management
Manager: Revenue and Expenditure

Manager: Supply Chain Management and Fleet
Manager: Human Resource Management

Manager: Information and Communication Technology
Manager: Admin. and Council Support

Manager: Public Participation & Customer care
Manager: Projects Management Unit

Manager: Operations and Maintenance Management
Manager: Electricity

Manager: Development Planning

Manager: Local Economic Development

Manager: Environmental and Solid Waste management
Manager: Public Safety

Manager: Public Amenities and Expanded Public Works
Programme (EPWP)

MANAGEMENT TEAM MEETING (MTM)
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TOP MANAGEMENT (GENERAL MANAGEMENT TEAM)

TITLE AND NAME

FUNCTIONS

MUNICIPAL
MANAGER
Mr. Lizo Matiwane

>

As head of the administration, the following statutory powers and duties are
assigned and delegated to the Municipal Manager in accordance with the
provisions of the Structures Act and the Systems Act:

To form and develop an economical, effective, efficient, accountable and
performance driven administration for the Municipality in accordance
with the provisions of Section 51 of the Systems Act.

To manage the Municipality’s administration in accordance with the
provisions of the Systems Act and other legislation applicable to the
Municipality.

To implement the Municipality’s IDP, and to monitor the progress with
the implementation of the plan.

To manage the provisions of services to communities, residents and
ratepayers in a sustainable manner.

To control and manage the effective utilisation and training of staff.

To maintain discipline of staff.

To promote sound labour relations and compliance by the Municipality of
applicable labour legislation, conditions of service and collective
agreements.

To advise the structures and functionaries of the Municipality.

To manage the communication between the Municipality’s administration
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and its structures and functionaries.

To carry out the decisions of the structures and functionaries of the
Municipality.

To administer and implement the Municipality’s By-laws and other
legislation.

To implement national and provincial legislation applicable to the
Municipality.

To facilitate participation by communities, residents, ratepayers and other
stakeholders in the affairs of the Municipality.

CHIEF FINANCIAL
OFFICER
Mr. K. Mehlomakulu

Responsible for:

- all income and expenditure of the Municipality;

- all assets and the discharge of all liabilities of the Municipality; and

- Proper and diligent compliance with the Municipal Finance
Management Act.

Ensuring that the Municipality has and maintains:

- effective, efficient and transparent systems of financial and risk
management and internal control,

- an appropriate procurement and provisioning system which is fair,
equitable, transparent, competitive and cost-effective;

- A system for properly evaluating and prioritising all major capital

projects prior to a final decision on the project.

Municipality | CHAPTER 2 - GOVERNANCE 59

D I Y e A e P e e




Chapter 2

» Keeping full and proper records of the financial affairs of the Municipality
in accordance with any prescribed norms and standards.
» The effective, efficient, economical and transparent use of the resources of
the Municipality.
» Taking effective and appropriate steps to:
- collect all money due to the Municipality;
- prevent unauthorised expenditure;
- prevent losses resulting from possible criminal conduct; and
- Manage available working capital efficiently and economically.
Without delay report all losses as a result of suspected criminal conduct to the
South African Police Service.
The management, including the safeguarding and the maintenance of the
assets, and managing the liabilities, of the Municipality.
Compliance by the Municipality with any tax, levy, duty, pension and audit
commitments as may be required by legislation.
Setting all contractual obligations of, and pay all money owing by the
Municipality within the prescribed or agreed period.

On discovery of any unauthorised expenditure, must immediately report, in
writing, particulars of the expenditure to the Municipal Manager, mayor, the

members of the
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» Executive Council of the Province responsible for finance and for local
government and the Auditor-General.
» Taking effective and appropriate disciplinary steps against any employee who:
- contravenes or fails to comply with a provision of the Municipal
Finance Management Act, financial by-laws, policies or procedures of
the Municipality;
- commits an act which undermines the financial management and
internal control system of the Municipality; or
- Makes or permits any unauthorised or fruitless expenditure.

» Administer the budget and treasury office, as well as the Supply Chain
Management Unit, and advise the Municipal Manager and other officials
on financial matters.

» Set out the annual budget in a schedule that shows revenue by source and
expenditure by vote.

» Review the remuneration of political office bearers to ensure that they are
remunerated in terms of legislation.

» Report to Council on all expenditure on staff salaries, wages, allowances
and benefits.

» Where appropriations for capital projects span more than one (1) year,

ensure that shifting of funds between years is in accordance with section

31 of the Municipal Finance Management Act.
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Open and maintain at least one bank account in the name of the
Municipality, and advise National Treasury in writing of details thereof.
Notify National Treasury of occasions when the bank account/s of the
Municipality show an overdraft position.

Table in Council a consolidated report of withdrawals each quarter, and
submit a copy of the consolidated report to the Provincial Treasury and
Auditor-General.

To ensure that all the requirements of section 45 of the Municipal Finance
Management Act are adhered to.

To report monthly, quarterly and mid-year on the Council’s budget
performance in terms of Chapters 7, 8 and 12 of the Municipal Finance
Management Act.

To co-sign with the Municipal Manager and Deputy Chief Financial
Officer all cheques issued by the Council.
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GENERAL
MANAGER:

COMMUNITY

SERVICES

Mr S.M. Mbedla

Y

The authority to suspend permits for the importing of any milk or dairy
products that appear to be diluted or unhealthy in any way, until such time
as the Council considers a report in this connection.

The authority to perform the functions and exercise the powers that vest in
the Council in terms of the provisions of:

- the regulations regarding cleanliness of plots;

- the regulations regarding public health and sanitation;

- regulations relating to cemeteries;

- the Library By-laws; and

- The By-laws for the Control of Street Collections.

The authority to issue all statutory notices for the elimination of
nuisances.

The authority to grant permission for and to make all arrangements with
regard to funerals of paupers who die within the municipal area.

The authority to liaise with the District Municipality to decide whether the
fire brigade may be used for firefighting purposes outside the boundaries
of the municipal area.

The authority to perform all the functions related to sport and recreation.
The authority to remove a metered parking base in urgent cases.

The authority to grant permission for the use of loudspeakers in the streets

O Sy e A crE =,
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to advertise functions and events, which may take place in terms of
Council policy.

» The authority to act on a complaint received from a member of the public
or a police officer about an alleged irregularity in respect of fund raising,
to request any person

» He/she is raising funds to produce the concession or special concession in
terms of which the raising of funds is taking place in compliance with the
provisions of relevant legislation.

» The authority to recover payments for removal and storage costs in respect
of motor vehicles impounded by the Department.

» The authority to decide on the placement of legal, exclusive parking bays.

» The authority to grant permission for parades, athletic and other events to
be conducted in streets within the municipal area, as well as for the
temporary closing of a street.

» The authority to perform the functions and exercise the powers that vest in
the Council in respect of the use or discharge of fireworks, firearms or
similar devices as contained in the provisions of the Explosives Act, and
the provisions of the noise control regulations, promulgated in terms of
the Environment Conservation Act.

» The authority to perform the functions and exercise the powers that vest in

the Council in terms of the provisions of:
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- The regulations regarding traffic.

» The authority to allocate or re-allocate dates for street collections for
which formal applications have been received.

» The authority to perform selective traffic law enforcement programmes.

» The authority to carry out complete investigations on all traffic matters
that require investigation and taking the required legal action where
necessary.

» The authority to co-ordinate joint law enforcement operations with other
law enforcement agencies.

» The authority to issue warrant of arrests in terms of due process of law.

» The authority to enforce relevant municipal By-laws.

» The authority to issue traffic

violation summonses.
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GENERAL

| MANAGER:
CORPORATE
SERVICES

Mr K. Magadla

The authority to sign the following documents:

» A declaration by the seller for the payment of transfer duties in connection

with property transactions excluding declarations concerning buildings
which were erected with funds obtained from any state department.

Lease contracts in respect of the leasing of Council property as well as
property leased by the Council, excluding documents concerning the
leasing of buildings erected with funds received from national or
provincial government.

Contracts for the maintenance of lifts in municipal buildings as well as
maintenance contracts in respect of Council equipment which are under
the control of the Administrative Manager.

Contracts concerning the installation of telephones for official purposes or
concerning applications made by persons occupying Council premises.

All documents which are necessary for the registration of even or other
immovable property alienated by the Council, excluding documents for
the registration of even or other immovable property alienated by the
Council on which buildings are erected with funds received from national
or provincial government.

All documents which may be necessary for the registration of immovable
property in the Council’s name irrespective of the way in which the

Council acquired such immovable property.
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>

Contracts which may be necessary for the alienation of any rights in

immovable property owned by the Council.

All documentation necessary for compliance with the provisions of the

relevant Expropriation Act.

All documents which may be necessary for the registration of servitudes

or notarial contracts to which the Council is a party.

Contracts regarding branch-railway lines and third party rights.

Any other documents for which authority has been delegated by the

Executive Committee or by the Municipal Manager.

The authority to perform the functions and exercise the powers that vest in

the Council in terms of the provisions of:

- the By-laws for the lease of municipal halls;

- the By-laws for the control of public nuisances and breaches of the
peace; and

- Any other By-laws set out in terms of the Constitution.

- In consultation with the General Manager: Technical Services to
waive Council’s rights in respect of servitudes.

The authority to appoint officials of his or her department as health and

safety representatives for his or her department in terms of the provisions

of the relevant Occupational Health and Safety Act.

The authority to decide on the form of transport that should be used by
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officials of whom it is required to attend meetings, workshops, seminars,

conferences, congresses and similar events and special visits in the interest

of the Council, and which are to be conducted within the boundaries of the

Republic of South Africa.

» As Human Resources Manager:

- In the case of a new appointment, if such an appointee has been
obliged to change his or her place of residence as a result of the
appointment, to grant permission in terms of the Council’s
Employment Policy for the payment of removal costs in respect of the
appointee’s movable property: Provided that sufficient proof of such
costs that had been incurred, is furnished.

- In consultation with the departmental head concerned, to decide about
confirming the appointment of an employee that was appointed on
probation, on a permanent basis or to extend the probation period in
the light of the performance and competence of the appointee, subject
to the provisions of the labour legislation.

- In consultation with the departmental head concerned, to dismiss with
proper notice, any temporary employee, whether in a permanent or
temporary post, if his or her services are no longer required, subject to

the provisions of the labour legislation.

- In consultation with the departmental head concerned, to decide about
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the acceptance or not of a notice of termination of service received
from an employee on a shorter period than the period set in the
conditions of service of the employee.

- In consultation with the departmental head concerned, to grant
specific permission to an employee to reside outside the municipal
area.

- In consultation with the departmental head concerned and provided
that the granting of permission does not adversely affect the
employee’s work performance, to grant permission to an employee
who applies therefore, to pursue a paid side-line in his or her spare
time.

» The authority to approve payment of an acting allowance to an employee
in terms of his or her conditions of service, on receipt of a certificate
issued by the departmental head concerned, certifying that the employee
did in fact fully act in the post concerned.

> In consultation with the departmental head concerned the authority to
extend the validity of non-accumulative leave of an employee.

» The determination of the working hours that is applicable to the various
posts of employees.

» The annual adjustment of the schedule of uniforms and protective

clothing.
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The authority to make recommendations to the Corporate Services
Standing Committee in respect of the termination of the services of an
employee due to ill health, subject to the provisions of the labour
legislation.

In consultation with the Municipal Manager, to authorise consultants that
were appointed by the Council to appoint site staff to supervise contract
works.

The authority to act as responsible officer in terms of the provisions of the
Regulation of Gatherings Act.

GENERAL >
MANAGER:
ECONOMIC
DEVELOPMENT >
AND PLANNING
Ms T.S Ntsalla >

>

The authority to grant approval for the erection of a second residential unit
on a stand or premises in terms of the Town Planning Schemes and other
relevant legislation.

The authority to issue certificates of condonation in terms of the
provisions of the Sectional Titles Act.

The authority to approve applications for the consolidation and sub-
division of land which does not belong to the Municipality and, where
necessary, the setting of building-clause conditions to be registered
against the titles of the stands concerned, as well as the determination of
servitudes for the protection of services and their application in cases in
which subdivisions are made.

The authority to take the necessary steps to secure a suitable court order
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which obliges the owner or occupier of land or premises to meet the
requirements of the Town Planning Scheme in the event that owners or
occupiers of land or premises fail to meet the requirements of the said
Town Planning Scheme.

The authority to approve rezoning applications in respect of land within
the guideline areas.

The authority to make recommendations and commentary in respect of
applications for the cancellation, suspension or amendment of title
conditions which are restrictive, to bring the title deed of premises into
line with the Town Planning Scheme, except in cases in which a
reversionary clause in favour of the Council exists in the title deed.

The issuing of a certificate, in compliance with the requirements of the
Provincial Township

Ensure that an applicant who has applied for township establishment, has
in fact provided services to the satisfaction of the Council.

The issuing of building clause and waiver certificates as well as
certificates for the raising of property title conditions to bring it in line
with the provisions of Council’s Town Planning Scheme

The authority to consider applications for special consent use in terms of
the Town Planning Scheme. In cases, which he/she considers the

application to be of a controversial nature or that might have a significant
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impact on the surrounding Community, or must, in the case of objections
being lodged by surrounding property owners, refer it to the Council for a
decision.

The authority to erect traffic signs, road marking to effect traffic
measurements.

To manage the Land Use Management System.

The authority to perform the local economic development function,
including industrial development.

The authority to perform the tourism functions in liaison with the relevant
Provincial Department and District Municipality.

When applications are made to relax street building lines in respect of
single residential stands within the area the authority to finalise such
applications administratively provided that the mentioned building lines
are relaxed to a prescribed maximum, in which case this is adequately
provided for the scheme.

The authority to consider applications for home industries and house cafes
in terms of the Town Planning Scheme. In cases, which he/she considers
the application to be of a controversial nature or that might have a
significant impact on the surrounding community, or must, in the case of
objections being lodged by surrounding property owners, refer it to the

Council for a decision.
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GENERAL
MANAGER:
INFRASTRUCTURE
SERVICES

Mr. M. Lehlehla

In consultation with the Municipal Manager, to obtain the services of a

consultant with regard to any of the matters under his or her control,

where the consultant’s fees and expenses do not exceed a prescribed

amount set by Council per project or occasion.

The authority to appoint officials of his or her department as health and

safety representatives for his or her department in terms of the provisions

of the relevant Occupational Health and Safety Act.

The authority to perform the functions and exerc