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CHAPTER ONE: MAYOR'S FOREWORD AND EXECUTIVE SUMMARY

COMPONENT A: MAYOR’S FOREWORD

It is with pleasure to be presenting the 2014/15 Annual Report for Matatiele Local Municipality. Our mandate is
not different from the broader mandate to Local Government as enshrined in Chapter 7 of the 1996 Constitution
of the Republic of South Africa. This Annual reports provides a measure of progress in line with the Municipality’s
Integrated Development Plan focusing on the 2014/15 financial year’s performance. This report comes at a point
we are striving to reduce service delivery backlog and as the last Annual report during our term of office. It
therefore takes stock of what we have undergone in our agreement with the communities through
commitments made in our five year Integrated Development Plan that runs from 2011 to 2017. The objective of
this Annual report is to take you through the progress that has been made during the above mentioned year
where aspects and components overarched by service delivery are inscribed as well as a thorough breakdown
made.

Our municipality has been holding on to its service delivery promise as the municipality strived to achieve its
vision through numerous projects and programmes that are meant for Matatiele Local Municipality focusing on
uplifting the Socio-Economic status and betterment of its citizens. Critical to our existence, the challenge of
tangible service delivery outcomes to our communities remains an issue, however Matatiele Local Municipality
still embarks on the mission to develop and change people’s lives for the better. Infrastructure projects that are
budgeted for on the Municipal Infrastructure Grant (MIG) continue to be rolled out and take a good stance. Top
Infrastructure Projects have been identified, constructed and completed during the year under review. Council
prides itself for the mile we have gone regarding construction and maintenance of access roads in our locality
as there are no villages that cannot be accessible using motor vehicles in our municipality, such that some
communities have started prioritizing internal roads within villages for mobility within using our own plant.

| wish to convey special thank you to our Council together with its traditional Leaders, the Municipal Manager,
the Management team and staff, not forgetting people from sweet Matat. Our Councillors and Staff continue to
be motivated through motivation programmes such as Khanya Naledi (the municipal Council and Staff
recognition programme. We have enrolled our staff members to the municipal development programmes such
as Certificate Programme in Management Development (CPMD) and Municipal Finance Management
Programmes (MFMP) and opportunities have been opened for some learners who are holding municipal bursary
schemes in the field of electrical engineering, Town planning and Financial Management, to name a few. These
learners are afforded an opportunity to do practical work during school holidays and will be expected to plough
back to our community by serving in the respective municipal departments.

In ensuring that there is Two-way flow of communication, the municipality will continue and improve its
engagements with the community through IDP/Community Outreaches, Mayoral Izimbizo’s, IGR Forum
meetings and utilise our Community radio, Alfred Nzo Community Radio Station (ANCR). Inyear Community and
Stakeholder Engagement through our Public Participation have yielded good working relations between the
municipality and our citizens, in which we have not forgotten about our elderly citizens and host an annual event
known as the Golden Games where our elderlies are motivated to keep a healthy life style. Finer details of our
engagements are inscribed in the pages of 2014/2015 Annual Report.

Thank you.

CLLR. M.M. MBEDLA
MAYOR




COMPONENT B: EXECUTIVE SUMMARY
1.1. Municipal manager’s overview

This Annual report overview is based on the overall performance achieved by each department for 2014/15
financial year. This is a high-level summary based on quarterly percentages as performance by each department.
Performance is based on the adopted SDBIP as approved by the Mayor. Targets are set and aligned with strategic
objectives from the 2014/15 IDP, and the aligned Key Performance Indicators and projects are compared to the
budget and initial planning included in the IDP.

The municipality has 6 departments and within each department and each department is managed by a General
Manager. Within each department, there are Units which are managed by Unit Managers. As expected, Key
Performance Areas were used as a guideline for the municipal performance and this year’s reporting is based
on individual departments’ performance.

The overall achievement is as follows:

Annual Peformance for 2014/15

Achieved targets

Quarter 1 Quarter2 Quarter3 Quarter4 Total targets %
Infrastructure 4 | 8 5 290 185 64
community services B pl 7 2 150 106 n
BTO 5 2% U 5 15 100 80
EDP il pil Kl 2% 147 % 67
Office of the MM 4% 45 3 2 m 15 9
Corporate services ) % 9 3 168 114 68
total 19 183 195 184 1051 758 n

Below are top priorities that our municipality completed during 2014/15 financial year:

No. Project Name and Detail Start Date End Date Total Value
1. Office Complex 01/07/2014 01/03/2016 R66 944 328.18
2. Matatiele Internal Streets-CBD Phase 1 22/09/2014 22/05/2015 R19 756 492.27
3. Matatiele Internal Streets-Phase 2 Area C 24/02/2015 24/08/2015 R13 427 408.43
4. Maluti Internal Streets-Phase 2 03/04/2013 02/12/2013 R11 122 807.00
5. Nyanzela Access Road 01/11/2013 29/08/2014 R15 291 357.00
6. Zingcuka-Madlangeni Access Road 29/01/2013 26/06/2014 R5 405 880.00
7. Cedarville Internal Streets-Phase 2 03/12/2013 11/12/2014 R17 688 875.00
TF.1

There is a great urgency in most wards with regards to electricity, and in many wards, electricity is a priority. Out
of the 26 wards, nine (9) are completely without electricity. The municipality managed to electrify few villages
with limited resources received. These villages consisting of 583 households on Ward 20 and 611 households in
Ward 24.

DR. D.C.T. NAKIN
MUNICIPAL MANAGER




1.2. Municipal functions, population and environmental overview
Population size and Distribution

Matatiele local municipality has a population size of 203 843 people (census 2011), spread across 26
wards. A comparative demographical analysis demonstrates that Matatiele Local Municipality has the
largest geographical size a (4352km?) within Alfred Nzo District Municipality. According to Statistics
South Africa, the 2013 population estimate indicates that the population of Matatiele local
municipality is 205 646.The area accounts for 41% of the district’s population. In terms of Population
density, Matatiele local Municipality has a rather lower density (46.8 p/square kilometre) within
ANDM.

Area Area Size Population Population | Population
(Km?) Density size Estimate 2013

(persons per Census (Provincially
km?2) 2011 adjusted)

South Africa 1,221,037 42.4 51,770,560

Eastern Cape 168,966 39 6,562,053

Alfred Nzo DM 10,731 74.7 801,344 808,433

Matatiele Local Municipality 4,352 46.8 203,843 205,646

Umzimvubu Local Municipality 2,577 74.4 191,620 193,315

Ntabankulu Local Municipality 1,385 89.5 123,976 125,073

Mbizana Local Municipality 2,417 116.6 281,905 284,399

Population size. Source: STATSSA, Census 2011, simulating key estimates for local municipality

socio-economic development models: applications of the rank-size from 2007-2012.

The majority of the population is African at 98.1%, while Coloured, Indian/Asian and White population
groups, constitute 0.9%, 0.3% and 0.7% respectively. The majority of the population is mostly residing
in rural villages and formal townships around Matatiele, Maluti and Cedarville. The total household
size is estimated at 49 527 households. The map below indicate the ward plan of the municipality
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Figure 1: ward plan

The population of Matatiele local municipality is distributed unevenly over 26 wards as reflected on
the table below. The number of villages per ward also varies in size and number. Ward 2 has the largest
population within the Municipality, with ward 19 having the smallest population. It also to be noted
that, in terms of the number of households; Ward 20 has the largest number of households within the

municipality.
Wards Population size per ward Number of households in a ward
1 6434 1330
2 13574 3069
3 7 811 1880
4 8324 2 006
5 8474 2 037
6 7399 1968
7 7611 1684
8 9747 1207
9 6 605 1659
10 8 864 2155
11 11421 2 815
12 6 626 1643

13 8241 1672



14 6 586 1678

15 6 715 1855
16 6 405 1652
17 8 509 2200
18 7 253 1921
19 4124 1378
20 11 816 3548
21 7142 1625
22 6288 1752
23 6344 1553
24 5570 1378
25 7 067 1659
26 8 894 2202
Grand Total 203 843 49 527

Table: 2 Sources: STATSSA, Census 2011. The Population size per ward.

Age and Gender Distribution

Matatiele Local Municipality has a slight imbalance between the females and the males. The females
outnumber the males such that they constitute 54% (110167) of the population while the males form
46% (93675) of the population. According to the Census 2011, 71% of the population within the
municipality is younger than 35 years of age and only 7% are over 65 years of age. Figure 3 also shows
that about 52706 people are between the ages of 10-19.

10



Age and Gender Distribution
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Figure 2: Source; STATISTICS South Africa CENSUS 2011. Age and Gender distribution

The age profile shows a large proportion of the population being people between ages 0 and 34 years
old. This trend in age composition points out that priority should be given by the Municipality, Sector
Departments and other stakeholders to ensure that a large percentage of the budget is allocated to
social development facilities and youth Empowerment initiatives including health, education and skills
development programmes to harness their full potential in order to meet the needs of a youthful
population and ensuring that people falling within this age acquire relevant skills. The creation of more
job opportunities is one of the key aspects of the developmental issues by the municipality in
partnership with the sector departments and other stakeholders.

SOCIAL AND ECONOMIC PROFILE
Education Profile and Literacy Levels

The South African Constitution provides that every citizen has a right to education, which includes
Adult Education and Training. The Literacy levels within Matatiele Local Municipality have improved
over the last ten years.

11



Highest Education Levels (all ages)

H percentage
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Higher Education
Completed Secondary
Some Secondary
Completed Primary
Some Primary

52.9

No schooling

Figure 3: Source; STATISTICS South Africa CENSUS 2011: Highest Education levels of all ages.

The percentage of non-scholars has dramatically declined from 23.2% in 2001 to 2.4% as indicated in
figure 4 above. 52.9% of the population has some primary education while 7.6 % has completed
primary school. Only 0.4% of the population have attained some form of higher education. The reason
for this could be attributed to poor financial backgrounds, in that most students after Matric do not
have the financial means to further their studies.

Employment Profile

The economically active population (EAP) is defined as the number of people who are able, willing and
who are actively looking for, work and who are between the ages of 15 and 64. 56.6% of the population
of Matatiele falls within this category. Included in this category are those employed and unemployed
people. According to Statistics South Africa, within Matatiele Local Municipality, 39 406 people are
economically active (employed or unemployed but looking for work), and of these 38, 7% are
unemployed. Of the 20 932 economically active youth (15 — 34 years) in the area, 47, 2% are
unemployed. Figure 5 below shows these figures.

12



Employement for those aged: 15-64
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Figure 5: Source; STATISTICS South Africa CENSUS 2011: Employment Status for those Aged: 15 -64

Income Profile and Indigent Support

Matatiele Local Municipality is characterized by high levels of unemployment and unequal distribution
of income, this however is a characteristic seen in the rest of the country. Census 2011 indicates that
an average household size in Matatiele Local Municipality is 3.8, therefore requiring a minimum of
R2658.00 per month to survive. In reference to this, it is estimated that 25 358 households in Matatiele
Local Municipality live below this average. This has created a large number of people with high
dependency on social assistance in the form of grants, according to SASSA, approximately 59000
people are benefiting from social grants. Municipal planning recognizes the need to focus strongly on
poverty alleviation mechanisms as well as job creation. The Municipality has an Indigent support policy
and a credible indigent register, with 12 613 households registered, with about 12 745 households
who are indigent not yet registered. The register is updated as and when new people need to be
captured on an annual basis. The current indigent threshold income per household each month is
R2700.00. Currently the indigent support is in the form of free basic electricity, non-grid energy, and
alternative energy and refuses removal. Indigent household also receive 6 kilo litres of water per
Household. Table 4 below lists the beneficiaries and the type of service provided in the 2014/15
financial year.

Refuse Rates Eskom Municipal  Non-grid Total
Electricity  Electricity = Energy beneficiaries
Beneficiaries 998 267 3453 862 6996 12576

Table 4: Beneficiaries per indigent register

Poverty Levels and Indicators

The number of people in poverty is the number of people living in households that have an income
less than the poverty income, i.e. the minimum income required to sustain a household according to
the particular household size. Since poverty is multidimensional, thus having many factors that



contribute to the a poor person’s experience of deprivation such as poor health, lack of education, in
adequate living standard, lack of income, disempowerment amongst others. Therefore, the global
Multidimensional Poverty Index (MPI) is used to measure acute poverty, looking at the three
dimensions of poverty i.e. Health, Education and Living Standards.

Table 3below shows the poverty measures for the census 2001 and census 2011.

Head count Intensity Head count Intensity
Eastern cape 30.20% 43.70% 14.30% 41.90%
Matatiele 40.70% 43.70% 22.40% 41.60%

Table 3: Source; Statistics South Africa: The South African MPI

The table above shows that in 2011, the percentage of households living in poverty is at 22.4% from
40.7% in 2001. Then intensity in poor households declined from 43.7% in 2001 to 41.6% 2011. In
Matatiele Local Municipality, there are still large numbers of people living in poverty, however looking
at the poverty trends For Matatiele Local Municipality, there seems to be a decline in the number of
people living in poverty over the years.
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Health Indicators

The following are the health indicators for the municipality:

Indicator Rate (Per 1000 Live | Ratio (Per 100 000 Live
Births) Births)

Under 5 mortality rates (2013-14) 13.1 n/a

Infant mortality rate (0-1, 2013-14) 14.0 n/a

Maternal mortality in facility ratio n/a 129.9

Source: Department of Health, DHIS.

The indicators above are annualised. table indicates that 14 .0 (per 1000 live births) of the children
died by the age of 1. The following have been identified as the common causes of Under 5 mortality:
Diarrhoea 6.7%, Pneumonia 10.1% and Severe/ acute malnutrition 24.5%. Although the rates are
below the current national levels, they are quite high considering the population size of the
municipality. High rates of child mortality are indicative of challenges in the poor health systems,
which may also be influenced by other factors such as limited access to health care services, poor
infrastructure and education amongst others, which are some of the challenges in the Municipality
and also the district.

The reduction of childhood mortality and improving maternal health are GOAL 4 & 5 of the Millennium
Development Goals. These two are also of a high concern for the country as reflected in the
Population policy.

HIV/AIDS

The HIV prevalence in Matatiele is estimated at 11.5% of the population. The prevalence rate among
those aged 15-19 is 6.5%. Matatiele local municipality has an HIV/AIDS strategy in line with the
Provincial strategic plan. The strategy focuses on issues that are critical in developing the multi-
sectoral municipal response to HIV/AIDS. The impact of the pandemic on the lively hood of the
communities is reflected as:

e Impact on Family Life and Children
e Provision of Service Health, Education and Welfare
e |mpact on Local Economy

e Impact on community and poverty
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Since HIV/AIDS requires multi-sectoral intervention , the municipality, the department of health and
other sector departments, NGO’s as well at communities and other stakeholders, play a critical role in
implementing the intervention programs as outlined in the Provincial Strategic Plan for HIV & AIDS,
STI & TB 2012-2016% in line with the National Strategic Plan which is aimed at:

e zero new infections of the Human Immunodeficiency Virus (HIV), tuberculosis (TB) and
sexually transmitted infections (STIs)

e zero deaths as a result of these epidemics
e zero discrimination of people living with HIV and TB

e Zero infections as a result of mother-to-child transmission (MTCT).

The PSP’ Goal is to Reduce HIV incidence in the EC by 50% (from 1, 14% to 0, 74%), reduce TB incidence
by 50% and STl incidence by 50% Initiate at least 80% of eligible patients on antiretroviral

treatment, with 70% alive and on treatment five years after initiation, Reduce the number of new TB
infections, as well as the number of TB deaths, by 50% (from 62 865 in 2010 to 31 443 in 2016) Reduce
self-reported stigma related to HIV and TB by at least 50% from the baseline study in 2012(PSP, Pg10).

The municipality strategy considers these intervention programs and together with the stakeholders
focus on measures to reduce the rate of new infections, reducing the impact of HIV/AIDS on
individuals, families, communities and the broader society by ensuring improving access to treatment,
care, support and service delivery targeting the infected and affect.

1 Multi-sectoral approach to HIV/AIDS: The Provincial Strategic Plan for HIV & AIDS, STI’S & TB, 2012-2016
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1.3. Service Delivery Overview
The municipality through its IDP Objectives and budget as aligned with the SDBIP panned for some
projects that were done in the year under review

The municipal achievements in the year under review include:

1. Office Complex

2. Matatiele Internal Streets-CBD Phase 1
3. Cedarville Internal Streets-Phase 2

4. Maluti Internal Streets — Phase 2

5. Matatiele Internal Streets-Phase 2 Area C
6. Nyanzela Access Road

7. Zingcuka -Madlangeni Access Road

Challenges:
The following are some of the service areas that need to be prioritized within the municipality.
o WATER

In most wards, there are still villages that do not have access to clean drinking water. In Some villages,
people still draw water from streams and have to travel several kilometres to access water. In some
wards where there are taps, the water supply is not consistent; residents go for a number days without
water. There is also a concern as some schools also do not have access to clean drinking water. Some
schools have water tanks but no water.

e ELECTRICITY

There is a great urgency in most wards with regards to electricity, and in many wards electricity is a
priority. Out of the 26 wards, nine (9) wards are completely not electrified.

e SANITATION

Toilets have been built in some villages, however in some wards there is still a great need for toilets.
In other municipal wards, sanitation projects were initiated though not yet completed.

e ROADS

Roads found within the municipality are mostly gravel roads. There is still a great need for construction
of access roads and maintenance of such. With the recent floods and heavy rains, the condition of
most roads, including access roads, district roads as well as T-roads has worsened, making it virtually
impossible for vehicles to travel in other areas and access to services rather difficult.

e TERTIARY INSTITUTIONS

There are currently no tertiary institutions within the municipality. Many Young people, who have
completed Matric and intending to further their studies, travel to other towns, cities and even
provinces to access such educational facilities. This has been identified as a great need, and it
contributes to the great number of out-migrants who are you young people.
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e SPORTS AND REACTIONTIONAL FACILITIES

Matatiele local Municipality has a youthful population and there’s a need for investment in social
services and facilities to meet the needs of this growing population. Sports facilities, especially in rural
areas, including multi-purpose centres are a priority. Recreational facilities such as parks in the three

towns are needed.

e JOB OPPORTUNITIES

Unemployment is prevalent within the municipality, especially amongst the youth. There is a great
need to provide employment opportunities and equip people with the necessary skills that are
required in the job market. Business opportunities, skills development programmes and other LED

initiatives are some of the areas for intervention.

Ward Title: Ward Name (Number)
Capital Projects: Seven Largest in Year 0 (Full List at Appendix O)
R' 000
No. Project Name and detail Start Date End Date Total Value
1 Office Complex 01/07/2014 01/03/2016 R66,944,328.18
2 Matatiele Internal Streets-CBD Phase 1 22/09/2014 22/05/2015 R19,756,492.27
3 Matatiele Internal Streets-Phase 2 Area C 24/02/2015 24/08/2015 R13,427,408.43
4 | Maluti Internal Streets-Phase 2 03/04/2013 02/12/2013 R11 122 807
5 | Nyanzela Access Road 01/11/2013 29/08/2014 R15 291 357
6 Zingcuka-Madlangeni Access Road 29/01/2013 26/06/2014 R5 405 880
7 Cedarville Internal Streets-Phase 2 03/12/2013 11/12/2014 R17 688 875
TF.1

COMMENT ON ACCESS TO BASIC SERVICES:

25.7km of access roads had been constructed throughout the municipality, and some Access roads
were maintained by the municipality with its own plant and routine maintenance is done by the

Provincial Department of Public Works.
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1.4. Financial Health Overview

The municipality is able to pay its creditors timely as required. The municipality is able to utilise its
reserves for construction of access roads. The municipality was able to obtain an unqualified audit
opinion with other matters for the past six (6) years.

The major challenge is debtors. The municipality has employed people that will be dealing directly
with its revenue collection.

The municipality is financially viable and is able to meet its obligation.

Financial Overview: Year 2014/2015
R' 000
Details Original budget Adjustment Budget Actual
Income: - - -
Grants 23,199 22,855 219,486
Taxes, Levies and tariffs 30,729 32,729 19,112
Other 321,533 323,768 58,529
Sub Total 375,461 379,353 297,127
Less: Expenditure 257,881 264.250 217,258
Net Total* 117,580 115,103 79,867
*Note: surplus/(deficit) T142
Operating Ratios
Detail %
Employee Cost 39%
Repairs & Maintenance 4%
Finance Charges & Impairment 0%
71.4.3

COMMENT ON OPERATING RATIOS:

With regards to employee cost, the municipality is within the norm as the above percentage includes
the remuneration of councilors. With regards to Repairs and Maintenance, the municipality is not
doing well in terms of budgeting and spending on it. With regards to Finance Charges and Impairment,
the municipality does not have any loans that it is servicing hence the low percentage.
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Original Budget
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COMMENT ON CAPITAL EXPENDITURE:

The variance between Actual, and the Original and adjustment budgets was mainly due to a loan that

was proposed but was never taken.
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1.5. Organizational Development overview

Matatiele Local Municipality identified Six (6) key strategic priorities as:

e Reduction of Service Delivery Backlogs

e lLocal Economic Development, and Rural Development, Employment Creation through the
Expanded Public Works Programmes (EPWP) and Community Work Programme (CWP)

e Proper Spatial Development Planning through the SDF and localized SDF’s for the Nodal Areas
of Maluti, Cedarville and Matatiele

e Sound Financial Management

e Good Governance, Enhancement of Public Participation, IGR and Protocol

e Institutional Arrangements and Developments
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1.6. Auditor General Report

Report of the auditor-general to the Eastern Cape
Provincial Legislature and the council on Matatiele
Local Municipality

Reporf on the financial statements

infroduction

1. I have audited the financial statements of the Matatiele Local Municipality set out on
pages ... to ..., which comprise the statement of financial position as at
30 June 2015, the statement of financial performance, statement of changes in net
assets, cash flow statement and the statement of comparison of budget and actual
amounts for the year then ended, as well as the notes, comprising a summary of
significant accounting policies and other explanatory information.

Accounting officer’s responsibility for the financial statements

2. The accounting officer is responsible for the preparation and fair presentation of
these financial statements in accordance with South African Standards of Generally
Recognised Accounting Practice (SA standards of GRAP) and the requirements of
the Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003)
(MFMA) and the Division of Revenue Act of South Africa, 2014 (Act No. 10 of 2014)
(DoRA), and for such internal controf as the accounting officer determines is
necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor-general’'s responsibility

3. My responsibility is to express an opinion on these financial statements based on my
audit. | conducted my audit in accordance with International Standards on Auditing.
Those standards require that | comply with ethical requirements, and plan and
perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

4. An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditor’s judgement, including the assessment of the risks of material misstatement
of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the municipality’s
preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the municipality internal control. An
audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

5. Ibelieve that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my audit opinion.
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Opinion

8. In my opinion, the financial statements present fairly, in all material respects, the
financial position of the Matatiele Local Municipality as at 30 June 2015 and its
financial performance and cash flows for the year then ended, in accordance with SA
standards of GRAP and the requirements of the MFMA and DoRA.

Emphasis of matters

7. |draw attention to the matters below. My opinion is not modified in respect of these
matters.

Electricity distribution losses

8. As disclosed in note 30 1o the financial statements, material losses to the amount of
R1,2 million were incurred as a result of electricity distribution losses.

Impairment loss

9. Other receivabies from non-exchange transactions as disclosed in note 3 and trade
receivables as disclosed in note 6 to the financial statements, were impaired by R9.3
million and R32,1 million, respectively.

Imegular expenditure

10. Irregular expenditure of R3,3 million as disclosed in note 38 to the financial
statements has been incurred in the current year due to the supply chain
management processes (SCM) not being foliowed in prior years.

Additional matter

11. 1 draw attention to the matter below. My opinion is not modified in respect of this
matter.

Unaudited disclosure notes

12. In terms of section 125(2)(e) of the MFMA, the municipality is required to disclose
particulars of non-compliance with this legislation. This disclosure requirement did
not from part of the audit of the financial statements and accordingly | do not express
an opinion thereon.

Report on other legal and regulatory requirements

13. In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004)
(PAA) and the general notice issued in terms thereof, | have a responsibility to report
findings on the reported performance information against predetermined objectives
for selected objectives presented in the annual performance report, compliance with
legislation and internal control. The objective of my tests was to identify reportable
findings as described under each subheading, but not to gather evidence to express
assurance on these matters. Accordingly, | do not express an opinion or conclusion
on these matters.
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Predetermined objectives

14.

15.

16.

17.

18.

I performed procedures to obtain evidence about the usefulness and reliability of the
reported performance information for the following selected development objectives
presented in the annual performance report of the municipality for the year ended
30 June 2015:

Local Economic Development and Planning on pages x to x
infrastructure on pages x to x

| evaluated the reported performance information against the overall criteria of
usefulness and reliability.

| evaluated the usefulness of the reporied performance information to determine
whether it was presented in accordance with the National Treasury's annual reporting
principles and whether the reported performance was consistent with the planned
objectives. | further performed tests to determine whether indicators and targets were
well defined, verifiable, specific, measurable, time bound and relevant, as required by
the National Treasury’'s Framework for managing programme performance
information (FMPPI).

| assessed the reliability of the reported performance information to determine
whether it was valid, accurate and complete.

1 did not identify material findings on the usefulness and reliability of the reported
performance information for the selected objectives.

Addlitional matters

19.

Although | identified no material findings on the usefulness and reliability of the
reported performance information for the selected objectives, | draw attention to the
following matters:

Achievement of planned targets

20.

Refer to the annual performance report on pages x to x and x to x for information on
the achievement of the planned targets for the year.

Adjustment of material misstatements

21.

i ideniified material misstatements in the reported performance-information contained
in the annual performance report that was submitted for auditing. As management
subsequently corrected the misstatements, 1 did not identify material findings on the
usefulness and reliability of the reported performance information.

Compliance with legisiatlion

22. 1 performed procedures to obtain evidence that the municipality had complied with

applicable legisiation regarding financial matters, financial management and other
related matters. | did not identify any instances of material non-compliance with
specific maiters in key legislation, as set out in the general notice issued in terms of
the PAA.
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Internal conirol

23. | considered internal control relevant to my audit of the financial statements, annual

performance report and compliance with legislation. No material control weaknesses

were identified during the audit.

Auiartor - Genevail .

East London

30 November 2015

-

@ -

-
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4

AWV D ITY O R -G EMNER AL
SO UTH A FRECA

Auditing to build public confidence
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1.7. Statutory Annual Report Process

No Timefram
Activity
e
Consideration of next financial year’s Budget and IDP process plan. Except for the
1 legislative content, the process plan should confirm in-year reporting formats to
ensure that reporting and monitoring feeds seamlessly into the Annual Report
process at the end of the Budget/IDP implementation period
) Implementation and monitoring of approved Budget and IDP commences (In-year July
financial reporting).
3 | Finalise the 4th quarter Report for previous financial year
4 | Submit draft year 1 Annual Report to Internal Audit and Auditor-General
5 | Municipal entities submit draft annual reports to MM
6 Audit/Performance committee considers draft Annual Report of municipality and
entities (where relevant)
g | Mayor tables the unaudited Annual Report
Municioali - - - - - - August
9 unicipality submits draft Annual Report including consolidated annual financial
statements and performance report to Auditor General
10 Annual Performance Report as submitted to Auditor General to be provided as
input to the IDP Analysis Phase
Auditor General audits Annual Report including consolidated Annual Financial Statements | Septembe
11 | and Performance data r-
October
12 | Municipalities receive and start to address the Auditor General’s comments
13 Mayor tables Annual Report and audited Financial Statements to Council
complete with the Auditor- General’s Report November
14 | Audited Annual Report is made public and representation is invited
15 | Oversight Committee assesses Annual Report
16 | Council adopts Oversight report
17 | Oversight report is made public December
18 | Oversight report is submitted to relevant provincial councils
19 Commencement of draft Budget/ IDP finalisation for next financial year. Annual January
Report and Oversight Reports to be used as input
T1.7.1
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COMMENT ON THE ANNUAL REPORT PROCESS:

The Annual Report is meant to give an insight in the municipality on the Political Structure within the
municipality and the Administration wing that the municipality has within a financial year. The Annual
report also states Service Delivery achievements for the year under review. The Annual Performance
Report also forms part of the Annual Report in order to highlight and compare the previous year’s
performance of the municipality with the current year. This is done in order to prevent the
municipality from abandoning targets which were not achieved in the previous year.

In terms of the Municipal Systems Act, the importance of meeting set deadlines in developing the
Annual Report is a compliance issue, and has to be adhered to and complied with.

The development of an IDP in the Municipality, aligning it with the budget and aligning the budget
with the Service Delivery and Budget Implementation Plan (SDBIP) assists the municipality in proper
planning, budgeting and monitoring performance so that fruitless and wasteful expenditure is avoided
and so that planned performance can be reported on.

The failure to align the IDP, Budget and SDBIP can lead the municipality in performing targets that are
not planned for. It can also lead to service delivery due to the needy communities being compromised.
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CHAPTER TWO: GOVERNANCE

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE

Matatiele Local Municipality is constituted in terms of Chapter 7 of the Constitution of the Republic of
South Africa Act 108 of 1996 as amended. In the execution of its functions and responsibilities is
guided by the section 152 which stipulates as follows:

(a) To provide democratic and accountable government for local communities.

(b) To ensure the provision of services to communities in a sustainable manner.

(c) To promote social and economic development.

(d) To promote a safe and healthy environment and

(e) To encourage the involvement of communities and community organizations in the matters
of local government.

The Municipality has the Executive and Legislative Authority invested in its Municipal Council. The
Municipality has the right to govern on its own initiative the local government affairs of its community
subject to Provincial and National Legislation as provided for in the Constitution. In the year under
review the Municipality has strived, within its financial and administrative capacity, to achieve the
objects set out in section 152 (1) of the Constitution of the Republic of South Africa, Act 108 of 1996
as amended.

2.1. Political Governance
INTRODUCTION TO POLITICAL GOVERNANCE

The Matatiele Municipal Council is established in terms of Sections 9 (b) and 22 of the Local
Government: Municipal Structures Act 117 of 1998. It has got the Collective type of the Executive
with 52 Councilors and ten (10) Traditional Leaders participating in the Municipal Council in terms of
Section 81 of the Local Government: Municipal Structures Act, No. 117 of 1998. The Speaker of the
Municipal Council is elected in terms of Section 36 and thereafter becomes its Chairperson. The Mayor
as the Political Head of the Municipality is elected by the Municipal Council amongst the elected
members of the Executive in terms of Section 48 (1) of the Local Government: Municipal Structures
Act, No. 117 of 1998. The Matatiele Local Municipality has got the Full-time Chief Whip who is elected
by the Council as per the Circular issued by the Member of the Executive Council in the Province.

The structure known as the TROIKA plus One which is composed of the Mayor, Speaker, Chief Whip
and the Municipal Manager oversees the Political Management of the Municipality and also ensures
the coordination of the municipal affairs between Council Meetings. It is further responsible for the
maintenance of the stability within the Municipality. The Executive Committee as the Principal
Committee of Council is responsible for playing an oversight role over the workings of the Municipal
Departments in between the Municipal Council Meetings through ensuring that the Council
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Resolutions are implemented and the issues requiring administrative and political interface are
promptly attended to.

The Council Meetings and that of its Standing Committees, both Sections 80 and 79 Committees are
open to the public. There are six (6) Section 80 Committees and six (6) Section 79 Committees. Out of
six Section 79 Committees the Municipality has got the Audit Committee that provides opinions and
recommendations to the Municipal Council on financial processes and performance periodically based
on the schedule of meeting for the Municipal Committees and its Committees. In order to ensure the
direct interaction with the community almost all the Municipal Council and that of its committees are
open to the public.

The work of the Mayor is guided by Chapter 7 of the Local Government: Municipal Finance
Management Act, No. 56 of 2003 which assists the Mayor in providing the political direction to the
Municipality, as the Political Head of the Matatiele Local Municipality and during the period under
review the Mayor performed excellently. . The Municipal Manager managed to provide advice to
the Municipal Council and the Standing Committees during 2014/15 Financial Year. During the year
under review, the Municipality had an Audit Committee established in terms of section 166 of the
Municipal Finance Management Act, No. 56 of 2003 which is an Independent Advisory Body that
advises the Council.

The Municipal Public Participation Committee (MPAC) which is a Committee established by the
Municipal Council in terms of section 79 of the Local Government: Municipal Structures Act, No. 117
of 1998 provided an oversight role during the year under review. The Committee is comprised of nine
(9) non-executive members drawn from parties represented in Council, with a full-time Chairperson
who is elected by the Municipal Council from one of the Opposition Parties in Council. During the year
under review, MPAC under the guidance of its Chairperson provided the Municipal Council with
comments and recommendations on the Annual Report. The Annual Report is referred to MPAC
through Council Resolution and for the year under review MPAC tabled its comments and
recommendations as well as its Oversight report independently to the Municipal Council during its
sitting.

Following hereunder is the Political Structure of the municipality:
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POLITICAL STRUCTURE

MAYOR

Executive Committee
Member

Clir. M.M. Mbedla (Full-time)

FUNCTIONS:

Calling the meetings of the Executive
Committee

Presiding over the meetings of the
Executive Committee

Discharging responsibilities listed in the
relevant provisions of the MFMA
Discharging functions as provided for in the
MSA

SPEAKER

Chairperson of Council

Clir. J. Bosman — Magangana
(Full-time)

FUNCTIONS:

Calling the Council meetings

Presiding over the Council meetings
Maintaining order in the Council meetings
Seeing to it that the meetings of the
Council and its Committees are run
according to the rules and orders of
Council.

CHIEF WHIP
Chief Whip of Council
Clir. P.A. Mohale (Full-time)

FUNCTIONS:

Allocation of Councillors to Committees
Monitoring adherence of Councillors to the
rules and orders of the Council.

Assisting the Speaker in the maintenance
of discipline

Cracking the whip on Councillors when
necessary

Cllr. P.M. Stuurman (Full-
time)

Executive Committee
Member

| Portfolio Head: Budget and
Treasury

FUNCTIONS:

Calling Budget and Treasury committee
meetings.

Chairing the Budget and Treasury
Committee meetings

Running the proceedings of the Budget and
Treasury Committee meetings in
accordance with the rules and orders of the
Council

Presenting the Standing Committee
Reports to the Executive Committee
meeting.
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Cllr. S. Mngenela (Full-time)

Executive Committee

Member
>L E Portfolio Head: Infrastructure
Services

FUNCTIONS:
o Calling Infrastructure Services Committee
meetings.
o Chairing the Infrastructure Services
Committee meetings
J Running the proceedings of the
Infrastructure Services Committee

meetings in accordance with the rules and
orders of the Council

the
Reports to the Executive Committee

. Presenting Standing Committee

meeting.

Executive Committee
Member

Portfolio Head: EDP

Clir. N.A. Nkukhu (Full time)

FUNCTIONS:
e Calling Economic Development Planning
committee meetings.
the
Planning Committee meetings

e Chairing Economic Development
e  Running the proceedings of the Economic

Development Planning Committee
meetings in accordance with the rules and
orders of the Council

the

Reports to the Executive Committee

e Presenting Standing Committee

meeting.

Clir. N. Mshugwana (Full-
time)
Executive Committee
Member

Portfolio Head: Corporate

2 Services

FUNCTIONS:
e (Calling Corporate Services committee
meetings.

e  Chairing the Corporate Services Committee
meetings

e  Running the proceedings of the Corporate
Services Committee meetings in

accordance with the rules and orders of the

Council

the

Reports to the Executive Committee

e Presenting Standing Committee

Cllr. M.M. Mbobo (Part-time)
Executive Committee
Member

Portfolio Head: Community

Services

meeting.
FUNCTIONS:
e Calling Community Services committee
meetings.
e Chairing the Community  Services
Committee meetings
e Running the proceedings of the

Community Services Committee meetings
in accordance with the rules and orders of
the Council

the
Reports to the Executive Committee

e  Presenting Standing Committee

meeting.
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Clir. N. Ngwanya (Part-time)
Executive Committee
Member

Portfolio Head: Special
., Programmes Unit and
Communications

FUNCTIONS:

Calling Special Programmes and
Communications committee meetings.
Chairing the Special Programmes and
Communications Committee meetings
Running the proceedings of the Special
Programmes and Communications
Committee meetings in accordance with
the rules and orders of the Council
Presenting the Standing Committee
Reports to the Executive Committee
meeting.

Clir. K.C. Biggs (Part-time)

Executive Committee
|_ Member

FUNCTIONS:

Attendance of the Executive Committee
meeting

Perform functions as may be delegated by
the EXCO and the Mayor

Clir. T.S. Maghashalala (Part-
time)

Executive Committee
Member

FUNCTIONS:

Attendance of the Executive Committee
meeting

Perform functions as may be delegated by
the EXCO and the Mayor




COUNCILLORS

There are fifty two (52) Municipal Councilors with the following break-down in terms of type and
gender:

e Twenty six (26) Ward Councillors
e Twenty six (26) Proportional Representation Councillors

Twenty of Matatiele Municipal councilors are female and thirty two are male.

POLITICAL DECISION-TAKING
The Municipality has got 13 political decision making structures which are tabled as follows:

e One municipal Council

e One EXCO

e Six Section 80 Committees; and
e Five Section 79 Committees

In addition to the above mentioned political decision management structures there is TROIKA which
consist of the Mayor, Speaker and the Chief Whip. In the financial year under review, the municipal
council took 206 Resolutions (Council resolution) in which six (6) of those resolutions were not
implemented. This resulted in 200 resolutions being implemented. Below is a table of the council

resolutions that were not implemented and the reasons why they could not be implemented:

LIST OF RESOLUTIONS NOT IMPLEMENTED:

REASONS FOR NON-
IMPLEMENTATION OF
RESOLUTIONS:

REPORT ON CROPPING PROGRAMME

DATE OF THE MEETING: 29 October 2014
COUNCIL RESOLUTION : CR 652/29/10/14

e 40 hectares of cropping programme has been implemented as
a pilot programme in ward 17, 23 and 24.
e Ward 8 rejected the programme.

This council resolution was partly
implemented in the sense that the
resolution was not implemented in
Ward 08 as the community rejected
the Cropping programme.

CONSIDERATION OF LEASE THE GOLF CLUB AND GROUNDS (ERF
493 MATATIELE)

DATE OF THE MEETING: 31 July 2014
COUNCIL RESOLUTION : CR 609/31/07/2014

e That in principle approval of the lease of the Golf Club house
and golf grounds (situated on Erf. 493 Matatiele) to Mr. C.T.
Benecke be approved.

The resolution was partly
implemented in that the new lease
for the Gold Club House and Ground
could not be drawn up and signed
due to the disputed expiry of the
lease agreement.

This matter is being handled by the
municipal attorneys.
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LIST OF RESOLUTIONS NOT IMPLEMENTED: REASONS FOR NON-
IMPLEMENTATION OF
RESOLUTIONS:
e The unsolicited bid be advertised for comments from the
community
DISPOSAL OF PORTION ERF 53 AND PORTION OF THE There was no budget for

REMAINDER OF ERF 1 MATATIELE (LAND OPPOSITE TO TRAFFIC
DEPARTMENT) FOR DEVELOPMENT OF MUNICIPAL ABLUTION
FACILITY

DATE OF THE MEETING: 29 October 2014
COUNCIL RESOLUTION : CR 658/29/10/14

That:
e Permission to the use of a Portion of the Remainder of Erf 1

Matatiele
municipal public toilets be approved.

(land opposite the Traffic Department) for

e Permission to subdivide the Remainder of Erf 1 Matatiele
(land opposite the Traffic Department) to create a portion
measuring 250m/2 in extent be approved.

implementing the resolution.

SERVICE PROVIDER FOR THE MANAGEMENT OF OUTDOOR
ADVERTISING AND BILLBOARDS & DIGITAL SIGNAGE
MANAGEMENT

DATE OF THE MEETING: 30 January 2015
COUNCIL RESOLUTION : CR 711/30/01/15

e That Ingeneous Management Solutions be appointed as the
Service Provider for signage management with effect from
the 02 November 2014 for a period of 10 years.

e That Ingeneous Marketing Solutions be provided sole rights
to erect signs and digital signs in Matatiele for a period of 10
years.

e That the appointment of Ingenious Management Solutions
be advertised for Public comments for a period of 30 days.

The Municipal Manager directed that
the Supply Chain Management
Regulations and Policy be followed in
awarding of this contract.

Capacity building for debt collection improvement report to
council

DATE OF THE MEETING: 29 October 2014
COUNCIL RESOLUTION : CR 678/29/10/14

e That the report be noted.
e That the budgeted position of an Accountant: Debt collection
and credit control be filled.

The reason for non implementation
of the CR is that the only posts which
became vacant as a result of
termination of services for the
previous incumbets were prioritised
for filling.

34



LIST OF RESOLUTIONS NOT IMPLEMENTED: REASONS FOR NON-

IMPLEMENTATION OF
RESOLUTIONS:
e That Debt collection officers be appointed and the debt
collection officers should be registered with the relevant
debt collection bodies.
e That the Accountant: Debt collection and Credit control be
appointed on a contract basis that is commission based.
Special risk insurance cover for Councillors The resolution was partly
implemented because not all
Date of meeting: 29 October 2014 councillors completed and returned
Council resolution number: CR 677/29/10/2014 the provided special risk insurance

forms for the purposes of effecting

e That, the report on special risk insurance cover for Councillors | the Special Risk Insurance on
be noted and be approved by council. individual councillors.

e Councillors to provide all the necessary details to the
municipality regarding the Councilor’s property or assets to be
covered by special risk insurance.

e That it be noted in the event of any loss Councillors will be
compensated directly, not by the municipality.




2.2. Administrative Governance

INTRODUCTION TO ADMINISTRATIVE GOVERNANCE

The municipality adopted a Delegation Framework which also states each manager’s delegated powers. The Municipal Manager is the head of
Administration and chairs the General Management Team Meetings (MTM) that sits every Wednesday. This Management Team Meeting discusses
departmental issues relating to Departmental progress, challenges and any other issues that relate to service delivery.

There is a broader management Team, the Management Team Meeting (MTM) which meet every second Tuesday of each month. In the MTM
meetings, each Unit manager tables the Unit’s Progress report, quarterly performance as per the SDBIP and matters relating to each Unit’s staff.
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TOP MANAGEMENT (GENERAL MANAGEMENT TEAM)

TITLE AND NAME FUNCTIONS

S MUNICIPAL MANAGER As head of the administration, the following statutory powers and duties are assigned and delegated
Dr. D.C.T. Nakin to the Municipal Manager in accordance with the provisions of the Structures Act and the Systems Act:

e To form and develop an economical, effective, efficient, accountable and performance driven
administration for the Municipality in accordance with the provisions of Section 51 of the
Systems Act.

e To manage the Municipality’s administration in accordance with the provisions of the Systems
Act and other legislation applicable to the Municipality.

e Toimplement the Municipality’s IDP, and to monitor the progress with the implementation of
the plan.

e To manage the provisions of services to communities, residents and ratepayers in a sustainable
manner.

e To control and manage the effective utilisation and training of staff.

e To maintain discipline of staff.

e To promote sound labour relations and compliance by the Municipality of applicable labour
legislation, conditions of service and collective agreements.

e To advise the structures and functionaries of the Municipality.

e To manage the communication between the Municipality’s administration and its structures
and functionaries.

e To carry out the decisions of the structures and functionaries of the Municipality.

e To administer and implement the Municipality’s By-laws and other legislation.

e To implement national and provincial legislation applicable to the Municipality.

e To facilitate participation by communities, residents, ratepayers and other stakeholders in the
affairs of the Municipality.
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TOP MANAGEMENT (GENERAL MANAGEMENT TEAM)

TITLE AND NAME FUNCTIONS
CHIEF FINANCIAL e Responsible for:
OFFICER - allincome and expenditure of the Municipality;

Mr. L. Ndzelu

- all assets and the discharge of all liabilities of the Municipality; and

- proper and diligent compliance with the Municipal Finance Management Act.

Ensuring that the Municipality has and maintains:

- effective, efficient and transparent systems of financial and risk management and internal
control;

- anappropriate procurement and provisioning system which is fair, equitable, transparent,
competitive and cost-effective;

- asystem for properly evaluating and prioritising all major capital projects prior to a final
decision on the project.

Keeping full and proper records of the financial affairs of the Municipality in accordance with

any prescribed norms and standards.

The effective, efficient, economical and transparent use of the resources of the Municipality.

Taking effective and appropriate steps to:

- collect all money due to the Municipality;

- prevent unauthorised expenditure;

- prevent losses resulting from possible criminal conduct; and

- manage available working capital efficiently and economically.

Without delay report all losses as a result of suspected criminal conduct to the South African

Police Service.

The management, including the safeguarding and the maintenance of the assets, and

managing the liabilities, of the Municipality.

Compliance by the Municipality with any tax, levy, duty, pension and audit commitments as

may be required by legislation.

Setting all contractual obligations of, and pay all money owing by the Municipality within the

prescribed or agreed period.

On discovery of any unauthorised expenditure, must immediately report, in writing, particulars

of the expenditure to the Municipal Manager, mayor, the members of the
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TOP MANAGEMENT (GENERAL MANAGEMENT TEAM)

TITLE AND NAME FUNCTIONS

Functions of the Chief Financial Officer continued:-
Executive Council of the Province responsible for finance and for local government and the Auditor-
General.

e Taking effective and appropriate disciplinary steps against any employee who:

- contravenes or fails to comply with a provision of the Municipal Finance Management Act,
financial by-laws, policies or procedures of the Municipality;

- commits an act which undermines the financial management and internal control system
of the Municipality; or

- makes or permits any unauthorised or fruitless expenditure.

e Administer the budget and treasury office, as well as the Supply Chain Management Unit, and
advise the Municipal Manager and other officials on financial matters.

e Set out the annual budget in a schedule that shows revenue by source and expenditure by
vote.

e Review the remuneration of political office bearers to ensure that they are remunerated in
terms of legislation.

e Report to Council on all expenditure on staff salaries, wages, allowances and benefits.

e Where appropriations for capital projects span more than one (1) year, ensure that shifting of
funds between years is in accordance with section 31 of the Municipal Finance Management
Act.

e Open and maintain at least one bank account in the name of the Municipality, and advise
National Treasury in writing of details thereof.

e Notify National Treasury of occasions when the bank account/s of the Municipality show an
overdraft position.

e Table in Council a consolidated report of withdrawals each quarter, and submit a copy of the
consolidated report to the Provincial Treasury and Auditor-General.

e To ensure that all the requirements of section 45 of the Municipal Finance Management Act
are adhered to.

e To report monthly, quarterly and mid-year on the Council’s budget performance in terms of
Chapters 7, 8 and 12 of the Municipal Finance Management Act.
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TOP MANAGEMENT (GENERAL MANAGEMENT TEAM)

TITLE AND NAME

FUNCTIONS

Functions of the Chief Financial Officer continued:-
To co-sign with the Municipal Manager and Deputy Chief Financial Officer all cheques issued
by the Council.

GENERAL MANAGER:
COMMUNITY

_ | SERVICES

~ Mr.S. M. Mbedla

The authority to suspend permits for the importing of any milk or dairy products that appear
to be diluted or unhealthy in any way, until such time as the Council considers a report in this
connection.

The authority to perform the functions and exercise the powers that vest in the Council in
terms of the provisions of:

- the regulations regarding cleanliness of plots;

- the regulations regarding public health and sanitation;

- regulations relating to cemeteries;

- the Library By-laws; and

- The By-laws for the Control of Street Collections.

The authority to issue all statutory notices for the elimination of nuisances.

The authority to grant permission for and to make all arrangements with regard to funerals of
paupers who die within the municipal area.

The authority to liaise with the District Municipality to decide whether the fire brigade may be
used for fire fighting purposes outside the boundaries of the municipal area.

The authority to perform all the functions related to sport and recreation.

The authority to remove a metered parking base in urgent cases.

The authority to grant permission for the use of loudspeakers in the streets to advertise
functions and events, which may take place in terms of Council policy.

The authority to act on a complaint received from a member of the public or a police officer
about an alleged irregularity in respect of fund raising, to request any person who is raising
funds to produce the concession or special concession in terms of which the raising of funds is
taking place in compliance with the provisions of relevant legislation.

The authority to recover payments for removal and storage costs in respect of motor vehicles
impounded by the Department.

The authority to decide on the placement of legal, exclusive parking bays.
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TOP MANAGEMENT (GENERAL MANAGEMENT TEAM)

TITLE AND NAME FUNCTIONS

Functions of the GM: Community Services continued:-

e The authority to grant permission for parades, athletic and other events to be conducted in
streets within the municipal area, as well as for the temporary closing of a street.

e The authority to perform the functions and exercise the powers that vest in the Council in
respect of the use or discharge of fireworks, firearms or similar devices as contained in the
provisions of the Explosives Act, and the provisions of the noise control regulations,
promulgated in terms of the Environment Conservation Act.

e The authority to perform the functions and exercise the powers that vest in the Council in
terms of the provisions of:

- The regulations regarding traffic.

e The authority to allocate or re-allocate dates for street collections for which formal
applications have been received.

e The authority to perform selective traffic law enforcement programmes.

e The authority to carry out complete investigations on all traffic matters that require
investigation and taking the required legal action where necessary.

e The authority to co-ordinate joint law enforcement operations with other law enforcement
agencies.

e The authority to issue warrant of arrests in terms of due process of law.

e The authority to enforce relevant municipal By-laws.

e The authority to issue traffic violation summonses.

GENERAL MANAGER: The authority to sign the following documents:
CORPORATE SERVICES e A declaration by the seller for the payment of transfer duties in connection with property
Mr. L.T. Somtseu transactions excluding declarations concerning buildings which were erected with funds
obtained from any state department.
e Lease contracts in respect of the leasing of Council property as well as property leased by the
Council, excluding documents concerning the leasing of buildings erected with funds received
from national or provincial government.
e Contracts for the maintenance of lifts in municipal buildings as well as maintenance contracts
in respect of Council equipment which are under the control of the Administrative Manager.
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TOP MANAGEMENT (GENERAL MANAGEMENT TEAM)

TITLE AND NAME

FUNCTIONS

Functions of the GM: Corporate Services continued:-

Contracts concerning the installation of telephones for official purposes or concerning
applications made by persons occupying Council premises.

All documents which are necessary for the registration of erven or other immovable property
alienated by the Council, excluding documents for the registration of erven or other
immovable property alienated by the Council on which buildings are erected with funds
received from national or provincial government.

All documents which may be necessary for the registration of immovable property in the
Council’s name irrespective of the way in which the Council acquired such immovable
property.

Contracts which may be necessary for the alienation of any rights in immovable property

owned by the Council.

All documentation necessary for compliance with the provisions of the relevant Expropriation

Act.

All documents which may be necessary for the registration of servitudes or notarial contracts

to which the Council is a party.

Contracts regarding branch-railway lines and third party rights.

Any other documents for which authority has been delegated by the Executive Committee or

by the Municipal Manager.

The authority to perform the functions and exercise the powers that vest in the Council in

terms of the provisions of:

- the By-laws for the lease of municipal halls;

- the By-laws for the control of public nuisances and breaches of the peace; and

- any other By-laws set out in terms of the Constitution.

- In consultation with the General Manager: Technical Services to waive Council’s rights in
respect of servitudes.

The authority to appoint officials of his or her department as health and safety representatives

for his or her department in terms of the provisions of the relevant Occupational Health and

Safety Act.

The authority to decide on the form of transport that should be used by officials of whom it
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TOP MANAGEMENT (GENERAL MANAGEMENT TEAM)

TITLE AND NAME

FUNCTIONS

Functions of the GM: Corporate Services continued:-

is required to attend meetings, workshops, seminars, conferences, congresses and similar
events and special visits in the interest of the Council, and which are to be conducted within
the boundaries of the Republic of South Africa.

As Human Resources Manager:

In the case of a new appointment, if such an appointee has been obliged to change his or
her place of residence as a result of the appointment, to grant permission in terms of the
Council’s Employment Policy for the payment of removal costs in respect of the
appointee’s movable property: Provided that sufficient proof of such costs that had been
incurred, is furnished.

In consultation with the departmental head concerned, to decide about confirming the
appointment of an employee that was appointed on probation, on a permanent basis or
to extend the probation period in the light of the performance and competence of the
appointee, subject to the provisions of the labour legislation.

In consultation with the departmental head concerned, to dismiss with proper notice, any
temporary employee, whether in a permanent or temporary post, if his or her services are
no longer required, subject to the provisions of the labour legislation.

In consultation with the departmental head concerned, to decide about the acceptance or
not of a notice of termination of service received from an employee on a shorter period
than the period set in the conditions of service of the employee.

In consultation with the departmental head concerned, to grant specific permission to an
employee to reside outside the municipal area.

In consultation with the departmental head concerned and provided that the granting of
permission does not adversely affect the employee’s work performance, to grant
permission to an employee who applies therefore, to pursue a paid side-line in his or her
spare time.

The authority to approve payment of an acting allowance to an employee in terms of his or
her conditions of service, on receipt of a certificate issued by the departmental head
concerned, certifying that the employee did in fact fully act in the post concerned.

In consultation with the departmental head concerned the authority to extend the validity of
non-accumulative leave of an employee.
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TOP MANAGEMENT (GENERAL MANAGEMENT TEAM)

TITLE AND NAME

FUNCTIONS

Functions of the GM: Corporate Services continued:-

The determination of the working hours that is applicable to the various posts of employees.
The annual adjustment of the schedule of uniforms and protective clothing.

The authority to make recommendations to the Corporate Services Standing Committee in
respect of the termination of the services of an employee due to ill health, subject to the
provisions of the labour legislation.

In consultation with the Municipal Manager, to authorise consultants that were appointed by
the Council to appoint site staff to supervise contract works.

The authority to act as responsible officer in terms of the provisions of the Regulation of
Gatherings Act.

GENERAL MANAGER:
ECONOMIC
DEVELOPMENT AND
PLANNING

The authority to grant approval for the erection of a second residential unit on a stand or
premises in terms of the Town Planning Schemes and other relevant legislation.

The authority to issue certificates of condonation in terms of the provisions of the Sectional
Titles Act.

The authority to approve applications for the consolidation and sub-division of land which does
not belong to the Municipality and, where necessary, the setting of building-clause conditions
to be registered against the titles of the stands concerned, as well as the determination of
servitudes for the protection of services and their application in cases in which subdivisions
are made.

The authority to take the necessary steps to secure a suitable court order which obliges the
owner or occupier of land or premises to meet the requirements of the Town Planning Scheme
in the event that owners or occupiers of land or premises fail to meet the requirements of the
said Town Planning Scheme.

The authority to approve rezoning applications in respect of land within the guideline areas.
The authority to make recommendations and commentary in respect of applications for the
cancellation, suspension or amendment of title conditions which are restrictive, to bring the
title deed of premises into line with the Town Planning Scheme, except in cases in which a
reversionary clause in favour of the Council exists in the title deed.

The issuing of a certificate, in compliance with the requirements of the Provincial Township
Functions of the GM: Economic Development and Planning continued:-
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TOP MANAGEMENT (GENERAL MANAGEMENT TEAM)

TITLE AND NAME

FUNCTIONS

Board that an applicant who has applied for township establishment, has in fact provided
services to the satisfaction of the Council.

The issuing of building clause and waiver certificates as well as certificates for the raising of
property title conditions to bring it in line with the provisions of Council’s Town Planning
Scheme

The authority to consider applications for special consent use in terms of the Town Planning
Scheme. In cases, which he/she considers the application to be of a controversial nature or
that might have a significant impact on the surrounding community, or must, in the case of
objections being lodged by surrounding property owners, refer it to the Council for a decision.
The authority to erect traffic signs, road marking to effect traffic measurements.

To manage the Land Use Management System.

The authority to perform the local economic development function, including industrial
development.

The authority to perform the tourism functions in liaison with the relevant Provincial
Department and District Municipality.

When applications are made to relax street building lines in respect of single residential stands
within the area the authority to finalise such applications administratively provided that the
mentioned building lines are relaxed to a prescribed maximum, in which case this is adequately
provided for the scheme.

The authority to consider applications for home industries and house cafes in terms of the
Town Planning Scheme. In cases, which he/she considers the application to be of a
controversial nature or that might have a significant impact on the surrounding community, or
must, in the case of objections being lodged by surrounding property owners, refer it to the
Council for a decision.
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TOP MANAGEMENT (GENERAL MANAGEMENT TEAM)

TITLE AND NAME

FUNCTIONS

GENERAL MANAGER:
INFRASTRUCTURE
SERVICES

Mr. M. Somi

In consultation with the Municipal Manager, to obtain the services of a consultant with regard

to any of the matters under his or her control, where the consultant’s fees and expenses do

not exceed a prescribed amount set by Council per project or occasion.

The authority to appoint officials of his or her department as health and safety representatives

for his or her department in terms of the provisions of the relevant Occupational Health and

Safety Act.

The authority to perform the functions and exercise the powers that vest in the Council in

terms of the provisions of:

- the sewerage regulations; and

- the water supply regulations.

The authority to grant permission for the repair of the water meters of other municipalities on

the following conditions:

- that these damaged water meters are delivered to Council’s plumber workshop for repair,
and fetched after the repair work has been completed;

- that the water meters are of a type which parts are available;

- that the Municipality concerned pays for the actual labour costs and parts plus a stipulated
levy with a minimum of a specified number water meters per order; and

- That the other Municipality provides an official order to the Council on each occasion.

The authority to approve the appointment of consultants by private township developers.

The authority to permit private persons or organisations to perform work on Council property

: Provided that:

- this does not prejudice the Council’s interests; and

- the Council is indemnified in writing against any damages and claims which may arise or
result from such activities.

The authority to adjust the tariffs contained in the contracts concluded with consultants from

time to time, in accordance with the applicable tariffs as published in the Government Gazette

in terms of the legislation concerned.

In consultation with the Chief Financial Officer, the authority to enforce the penalty clauses

contained in Council’s contracts for the late delivery of goods and services.

The authority to approve or reject all building plans and to decided about building line
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TOP MANAGEMENT (GENERAL MANAGEMENT TEAM)

TITLE AND NAME

FUNCTIONS

Functions of the GM: Infrastructure Services continued:-

Concessions, lateral and rear spaces as set out in the Town Planning Scheme.

The authority to consider and finalise all applications for permanent advertisements in

accordance with the provisions of the regulation for the display of advertisements jointly with

the Planning Committee.

The authority to perform the functions and exercise the powers vested in the Council in terms

of the provisions of:

- the Prevention of lllegal Eviction from and Unlawful Occupation of Land Act;

- the lease contracts for municipal housing;

- the National Building Regulations and Building Standards Act; and

- the provisions of regulations in respect of the numbering and renumbering of buildings
and places, and the assignment of names to and the display thereof on flats.

To approve or reject requests for the use of servitude areas created for municipal purposes,

for building purposes or for the erection of other structures: Provided that such use of the

servitude area does not prejudice the purpose for which the servitude was registered.

The authority to grant permission for a deviation or relaxation in terms of the National Building

Regulations and Building Standards Act, except for a regulation concerning the strength and

stability of buildings.

The authority to relax height restrictions of buildings to a maximum of 10 (ten) metres, where

relevant.

In consultation with the Chief Financial Officer, the authority to enforce the penalty clauses

contained in Council’s contracts for the late delivery of goods and services.

To make recommendations to the relevant government departments concerned in respect of

the approval of or rejection of applications to demolish or reconstruct houses.

The authority to grant the necessary sanction, until a professional surveyor is appointed, to

give out cadastral work on a portion basis to surveying firms, subject thereto that the fees

concerned shall be as stipulated in the statutory prescribed scales, and provided that no single

appointment exceeds a prescribed amount in terms of the Supply Chain Regulations.

The authority to erect traffic signs, road marking and to effect traffic measurements.

The authority to extend the electricity supply network of the Council, to make connections
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TOP MANAGEMENT (GENERAL MANAGEMENT TEAM)

TITLE AND NAME

FUNCTIONS

Functions of the GM: Infrastructure Services continued:-

Thereto in terms of the electricity supply regulations and to authorise repayments in

connection therewith.

In consultation with the Municipal Manager, the authority to obtain the services of a

consultant with regard to any of the matters under his or her control, where the consultant’s

fees and expenses do not exceed a prescribed amount per project or occasion.

The authority to appoint responsible persons in terms of the provisions of the Occupational

Health and Safety Act, and in accordance with the provisions of the General Administrative

Regulations and the provisions of the General Machinery Regulation.

The authority to appoint officials of his or her department as health and safety representatives

for his or her department in terms of the provisions of the Occupational Health and Safety Act.

The authority as mine manager, to make the necessary appointments in terms of the provisions

of the Mining and Industry Act, as well as the provisions of the Explosive Materials Act.

The authority to grant permission to consumers to resell electricity on conditions as contained

in the electricity supply regulations

The authority to perform the functions and exercise the powers that vest in the Council in

terms of the provisions of:

- the electricity supply regulations;

- the Electricity Act; and

- The Occupational Health and Safety Act, and the Electricity Act, as supplier of electricity
within the municipal area.

In consultation with the Municipal Manager, the provision of technical assistance and training

to other municipalities, private persons and organisations that are deemed necessary and

essential, without prejudice to the training of the Council’s own personnel.

On consultation with the Chief Financial Officer, the authority to enforce the penalty clauses

contained in Council’s contracts for the late delivery of goods and services.

The authority to sanction a relaxation in respect of any structural changes to buildings in terms

of the provisions of the regulations governing créches and créches-cum-nursery Functions of

the GM: Infrastructure Services continued:-

Schools: Provided that the provisions of the National Building Regulations are not contravened.
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COMPONENT B: INTERGOVERNMENTAL RELATIONS

INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS

e The Municipality has a functional Intergovernmental Relations Forum (IGR) with an Action Plan
which is reviewed annually. The Municipal Manager is the Chairperson of this forum. All Provincial
Sector Departments form part of the IGR Forum. As a municipality, the Communications Unit
forms part of the District IGR Forum.

e The Mayor and the Municipal Manager are members of the District Mayor’s Forum (DMAFO)
which sits quarterly at the District Municipality

e The Municipal Manager is also a member of the Municipal Managers’ Forum which is coordinated
at a district level and all 4 local municipal managers are members of this forum.

e Thereis a District Support Team (DST) which is coordinated by the Local Economic Development
department in the District Municipality

Alfred Nzo District Municipality provides water and sanitation to its local municipalities. Projects like the
Regional Bulk Water supply projects and provision of VIP Sanitation are underway and provided by the
district.

The department of Health has set aside funds for the renovations of Khotsong TB Hopsital in Ward 19 and
local people have been employed.

The department of Correctional Services has also set aside funds for the renovation of the Matatiele
Correctional Services and also local people were employed

The department of Public works renovated the Old Maluti College whereby the Provincial Departments
are housed. Other re-gravelling projects are still work in progress, even though the state of the provincial
roads is not satisfactory.

2.3. Intergovernmental relations
National Intergovernmental Structures

The municipality does have the intergovernmental relation forum which sits on quarterly basis. There
are terms of references that are being utilized as guidelines for the functioning of the forum. The forum
is fully functional with programmes that are implemented by its members.

Provincial Intergovernmental Structure

The Municipality is participating on the provincial MUNIMEC. The Mayor and the Municipal Manager are
the Members of the forum.
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Twinning Programme:

The Municipality is currently working with the City of Johannesburg on integration of migrants to the local
communities. The program is assisting the municipality to manage the challenges caused by cross boarder
migrants to local communities. It also assists the municipality to collect data of foreign nationals who are
within the municipal area and what skills do they possess in order to plan for skills transfer to local
communities.

Relationships with Public Entities
The Municipality entered into an agreement with Coega Development Corporation to assist the youth
with driver training skills.

District Intergovernmental Structures
The mayor is a member of District Mayors Forum (DIMAFOQ) and Municipal Manager is the member of the
Technical IGR Forum.
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION

The Matatiele Local Municipality carries out its Public Accountability and Participation with, not limited
to:

- Mayoral/EXCO Outreaches

- Mayoral/EXCO Izimbizo

- Adopt a Project Campaign

- Project visits

- Stakeholder engagement

- Panel discussions

- Community dialogues, schools visits and traditional council visits

- Community/ Ward Outreaches

- Representative Forums

- Talk to Your Councillor Radio Shows with the Local Community Radio Station (Alfred Nzo
Community radio station

The municipality also has a customer care office and a Petitions office for the entire walk in community.
Any other information that is required is placed on the municipal website for the community and any
other stakeholder that need it.

2.4. Public Meetings

The Mayor, Speaker, Chief Whip and EXCO conducted 59 outreaches or Izimbizo programmes that the
Municipality conducts throughout the year. The programme provides platform for the municipality to
report back to the communities on progress made on the implementation of projects, challenges
encountered and possible way forward. The Mayor communicated with the community through the
Alfred Nzo Community Radio wherein the Mayor and EXCO members gave reports of various municipal
departmental activities to the community. Community members are given the opportunity to comment
on reports by calling in the Community radio Station.
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Public Meetings

Number of

Number of L Number of Issue
Nature and purpose of Date of Participating Part|C|!)a.1t|n Community addresse Dates and m.a nner of
meeting events Municipal = Mu‘nl‘CIpaI members d feedback glv‘en to
. Administrat . community
Councillors ors attending (Yes/No)
IDP Community Outreach 15-19 39 42 4680 (ward clerks, | Yes Meetings are held in all 26
Meetings — To collect the September committees & wards, one meeting per
needs and priorities of the 2014 CDW’s) traditional ward. Over five days. The six
Community in preparation leaders community teams consist of councillors,
of the Status —quo Report members and management and other staff
representatives of members, including ward
community committees, ward support
organizations) assistance traditional
leaders and CDWs.
IDP/Budget Community 13-17 April 59 42 5220 (ward clerks, Yes Meetings are held in all 26
Outreach Meetings — To 2015 committees & wards, one meeting per
Present the 2015/16 Draft CDW’s) traditional ward. Over five days. The six
IDP review and draft leaders community teams consist of councillors,
budget for comments members and management and other staff
representatives of members, including ward
community committees, ward support
organizations) assistance traditional
leaders and CDWs.
IDP Representative forum 21 August 25 7 42 (ward clerks, Yes Presentation of the 2015/16
meeting — Outline and 2014 committees & IDP process plan. Its a one-
buying in on the IDP CDW’s) traditional day meeting held Maluti civic
Process plan, Presentation leaders community centre (ward 1)
of draft status quo, members and
presentation of Strategies representatives of
and projects community
organizations)
21 October | 17 12 16 (ward clerks, Yes - Presentation of
2014 committees & IDP priorities and
CDW'’s) traditional - draft Status —Quo
leaders community Report
members and It's a one-day meeting held
representatives of Matatiele (ward 19).
community
organizations)
12 March 14 08 55 (ward clerks, yes Presentation of the IDP
2015 committees & objectives, strategies,

CDW'’s) traditional
leaders community
members and
representatives of
community
organizations)

proposed projects with
proposed budgets It’s a one-
day meeting held Matatiele
(ward 19).

COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD:

Public meetings in the municipality have helped engage the community of Matatiele Local Municipality in

the functioning of the municipality and at the same time public participation in the setting of performance

indicators in all the programmes and projects that are going to be performed by the municipality. The

above mentioned public meetings also engaged the public in the financial budget of the municipality, all

the representatives and interested groups of the public can participate in the budget processes.
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2.5. IDP participation and alighment

IDP Participation and Alignment Criteria* Yes/No

Does the municipality have impact, outcome, input, output indicators? Y

Does the IDP have priorities, objectives, KPls, development strategies? Y

Does the IDP have multi-year targets? Y

Are the above aligned and can they calculate into a score? Y

Does the budget align directly to the KPls in the strategic plan? Y

Do the IDP KPIs align to the section 57 Managers Y

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? Y

Were the indicators communicated to the public? Y

Were the four quarter aligned reports submitted within stipulated time frames? Y
T2.5.1
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COMPONENT D: CORPORATE GOVERNANCE
2.6. Risk management

MFMA Section 62 (1) (c) (i) explains that the municipality has and maintains effective, efficient and
transparent system of financial and risk management and internal control. Thus the municipality has a risk
management function under the Internal Audit Unit to look into the efficiency, effectiveness,
transparency on financial and risk management systems.

The role of risk management is to identify risks; Develop strategy, policies and standards; Keep up to date
with regulatory requirements and identify what the organization is doing; and Provide quality control to
ensure a consistent implementation of policy and processes across all organizational units.

On the next page are the municipal highest risks that were controlled out Risk Unit:
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Departm | Link to | Risk Background | Inherent Likelih Impact Inher | Current Contr | Actions to | Action Time
. ent Objective Backgroun | effect Risk / Risk | ood ent Control ol improve owner Frame
3 d Descriptio Risk Ratin | current
g n Ratin g control
4
Corporat | -Service Lack of Fire | Lack of | The Server | Likely Catastro No Stron | Adequate Manager: Quarterl
e Services | Backup power | suppressio | equipment machines phic Controls g equipment | ICT y
and n to ensure | could over- are in purchased
temperature equipment | proper heat and place by
control for Server | ventilation be 2013/2014
equipment Rooms inthe server | damaged /
(periodically) rooms burn
in server room
s
Corporat | To ensure that | Non- Abuse ofthe | There is no | Comm Critical Discussio Medi Discussion Manager: Quarterl
e Services | telecommunic | adherence | telephone centralized | on n with | um with Administr |y
ations of the | with policy | system control of Telkom to Telkom to | ation 2013/20
municipality is the change change the | Support 14
controlled telephone the current
from one system current systems/se
central place systems/s t-ups
et-ups
S

55



Corporat | -Fire Lack of Fire | Equipment | The Server | Likely Catastro
e Services | Suppression suppressio | overheats machines phic
equipment in | n could over-
place in Server | equipment heat and
Rooms for Server be
Rooms damaged /
I burn
-
Corporat | To implement | Lack of | Duplication | This could | Comm Critical
e Services | the proper of lead to loss | on
Departmental | Departmen | acquisitions | / MISUSE
Asset tal  Asset | for of
Management Manageme | department | municipal
register nt al assets property
<
—
Budget & Ensure that Non Noncomplia Lack of Comm Major
Treasury goods implement nce could implement on
Office procured are ation / open a ation of
done soin (complianc | loophole for new
accordance to e with) of fraudulent regulation.
regulations procureme acts. The The
nt municipality | municipalit
regulations not y could be
achieving susceptible
the to litigation
unqualified cases for
audit report | incorrectly
without awarding
matters of tenders
Q emphasis
i

No N/A | Adequate Manager: Quarterl
Controls equipment | ICT y
are in purchased
place by
2013/2014
Asset Low BTO is in | Manager: Quarterl
policy / the process | Admin v
register. of Support
developing
a
Departmen
tal  Asset
Manageme
nt Register
and
Inventory
SCM Stron Compile Manager: Quarterl
Policy g internal Supply y
and procedures Chain
Treasury and Managem
regulatio processes ent &
ns and ensure Assets
proper
implement
ation
thereof.
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Budget & | Ensure that all Asset Loss, theft, Certain Unlikel | Catastro
Treasury inventory register misappropri assets y phic
Office items are not ation of misallocate
catered for. updated on assets din GL.
time
m
—
BTO: Implementing | High debt — Negative Increasing Likely Major
Revenue the Credit collection cash flows debt
&Expendi | Control Policy of rates
ture and Revenue and
Enhancement services
Strategies and
reduce our
debt from
R42m to
current by
o 2017

Asset Stron | Go through | Manager: Quarterl
Register g voucher Supply y
and GL files to see Chain

Reconcilia per Managem
tion voucher. ent
To
encourage
all units to
consult
procureme
nton
classificatio
n of new
acquisition
s.
Debt Stron Handover CFO Quarterl
collection g of debts y
& credit over 90
control days to
policy. debt
collectors
(Venn
Nemeth &
Hart)
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Communi To ensure Road Public Increasing Moder Critical
ty maximum accidents transport road ate
Services public safety and public | usersatrisk | accidents.
& Public transport and other
Safety user motorists.
concerns (Overloadin
g; Speeding;
Drunken
driving etc)
3
Budget & Ensure that The The Lack of Likely Catastro
Treasury the municipalit | municipality | supporting phic
Office municipality is y lacks will not documenta
able to fairly transparen | comply with tion to
produce its cy on Section 126 | substantiat
annual Annual of MFMA e municipal
financial Financial spending
statements. Statements patterns.
b

National Appointme | Manager: Appoint
Road nt of Public Traffic
Traffic additional Safety officers
Act and traffic and
relevant Officers provide
legislatio regular a24
n operations hour
targeting traffic
un- enforce
roadworth ment
y vehicles, service
illegal by 31
public August
transport 2013
vehicles.
Control of
traffic
congestion
more
especially
in town
MFMA & To ensure CFO Annually
GRAP more
standards effective
monthly
balancing
and proper
record
keeping.
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87 Communi To fight and Employees Unfair The image Moder Major
ty prevent tempted to treatment of the ate
Services corruption — accept to MLM is

testing ground bribes. prospective tarnished
competent
drivers.

Incompeten

t drivers

awarded
licenses and
high rate of

accidents.

91 Communi To promote Lack of Community Illegal Likely Critical
ty Community awareness less dumping
Services waste and capacitated | resulting as

management education on waste a result of
awareness on manageme ignorance
and education | environme nt issues
programmes ntand
waste
manageme
nt

CCTVv Stron Stricter Manager: Monthly
monitorin g audit Public
g and control Safety
monthly measures
monitorin to be
g by consistenc
inspector e
s from
Bhisho
and
National
inspector
s
Minimum | Weak Facilitate Manager: Door to
awarenes engageme Environm door
s nt with ent & campaig
campaign most Waste n
s schools conducte
and din
increase wards
frequency 01,19&
of 26
awareness
events
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2.7. Anti-Corruption and Fraud
FRAUD AND ANTI-CORRUPTION STRATEGY

Fraud Prevention Plan the plan is in place. Internal Audit has an approved Annual Audit Plan which is risk
based, the Annual Plan contains performance, financial and compliances audits. Internal Audit reports to
Municipal Manager administratively and functionally to the Audit Committee. Audit Committee reports
to Council quarterly and Fraud Cases are reported to the Audit Committee by the Municipal Manager in
each AC Meeting.

2.8. Supply chain Management

OVERVIEW SUPPLY CHAIN MANAGEMENT

The purpose of the Supply Chain Management (SCM) policy is to give effect to the five pillars of
procurement, i.e. it must be fair, equitable, transparent, competitive and cost effective, as well as to give
effect to the enabling legislation, regulations and strategies to modernise procurement, provisioning and
related functions.
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2.9. By-Laws

By-laws Introduced during Year 0

Newly Developed Revised Public Dates of By-Laws Date of
Participation Public Gazetted* | Publication
Conducted Participation | (Yes/No)
Prior to
Adoption of
By-Laws
(Yes/No)
Street trading By-Law N/A N/A N/A N/A N/A
Liquor trading By- N/A 14 April 2015 N/A N/A
- Law
Land Use N/A 14 April 2015 No N/A
Management
- System By-Law
- By-laws on the No 14 April 2015 No N/A
Management and
Control of
Informal
Settlements
- Public Roads By- No 14 April 2015 No N/A
law
- Electricity By-law No 14 April 2015 No N/A
- Keeping of Dogs No 14 April 2015 No N/A
By-law
- Law Enforcement No 14 April 2015 No N/A
By-law
- Matatiele Airstrip No 14 April 2015 No N/A
By-law
- Lease of Halls By- No 14 April 2015 No N/A
law
- Municipal No 14 April 2015 No N/A
Commonage By-
law
- Library and No 14 April 2015 No N/A
Information
Service By-law
- Municipal Taxi No 14 April 2015 No N/A

Rank By-law
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- Pounds By-law No 14 April 2015 No N/A

- Swimming Pools No 14 April 2015 No N/A
and Spa-Baths By-
Laws

- Control of Public No 14 April 2015 No N/A
Recreational
Facilities By-law

- Matatiele No 14 April 2015 No N/A
Municipal Civic
Honours By-law

- Waste No 14 April 2015 No N/A
management By-
law

- Keeping of No 14 April 2015 No N/A
Animals By-Laws

- No 14 April 2015 No N/A
Nuisance By-Laws

- Cemetery By- No 14 April 2015 No N/A
Laws

- Environmental No 14 April 2015 No N/A
By-Laws

- Credit Control & No 14 April 2015 No N/A
Debt Collection
By-Law

- Credit No 14 April 2015 No N/A
Management By-
Laws

- Financial By-Laws No 14 April 2015 No N/A

- Property Rates No 14 April 2015 No N/A
by-law

T72.9.1

COMMENT ON BY-LAWS:

The Land Use Management Systems By-Law was tabled to Council on the 26 March 2013 and published

on the local newspaper (Fever) dated 26 April 2013 for public comments for a period 21 days. The Land

use Management By-Law is operational.
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2.10. Websites

Municipal Website: Content and Currency of Material

Documents published on the Municipality's /

terms of section 52 (d) during 2013/14

) . Yes / No | Publishing Date
Entity's Website
Current annual and adjustments budgets and v 11 July 2014 (Annual Budget) and
all budget-related documents Adjustment Budget, 05 February 2015
All current budget-related policies Y 21 July 2014
The previous annual report (2012/13) Y 7-Apr-14
The annual report (2013/14) published/to be v 27 July 2015
published
All current performance agreements required 11 November 2014
in terms of section 57(1)(b) of the Municipal Y
Systems Act (2013/14) and resulting scorecards
All service delivery agreements (2013/14) Y 04 July-2014
All long-term borrowing contracts (2013/14) N/A N/A
All supply chain management contracts above N
a prescribed value (give value) for 2014/15
An information statement containing a list of 20-Dec-13
assets over a prescribed value that have been y
disposed of in terms of section 14 (2) or (4)
during 2014/2015
Contracts agreed in 2013/14 to which N/A
subsection (1) of section 33 apply, subject to N/A
subsection (3) of that section
Public-private partnership agreements referred N/A N/A
to in section 120 made in 2013/14

Mid Term: 6 February 2015, Quarter 3:

All quarterly reports tabled in the council in Y 23 July 2015 and Quarter 4: 27 July 2015

T2.10.1

COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS:

All the documents that are done by the municipality and are required to be placed on the municipal
website are available on the website. There are no short falls and our public participation has increased
due to the manner that our website is operated. We are gradually introducing social networks to be linked

to the municipal website, i.e. Facebook, Tweeter etc.
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2.11. Public Satisfaction on municipal services
PUBLIC SATISFACTION LEVELS

The public satisfaction with the Municipal Service Deliver during the year under review was on average,
however, electrification, water and sanitation and Provincial Roads remain thorny issues. The strength of
the Public Participation, Petitions and Education section working together with Communications Unit
section have been able to ensure that communities are educated about competencies in so far as the
provision of services is concerned. With the constant interaction with communities, the relations are
becoming cordial. Almost 99% of complaints within the municipality relate to services that are supposed
to be provided by either the District Municipality or the Province.

Satisfaction Surveys Undertaken during: 2014/15

Subject matter of survey Survey method | Survey No. of people | Survey results indicating
date included in | satisfaction or better
survey (%)*

Overall satisfaction with:

(a) Municipality Qualitative April 2015 | 286 38% indicated no
survey improvement
37% indicated
improvement
(b) Municipal Service Delivery Qualitative April 2015 | 286 66% are not satisfied
survey 34 satisfied
(c) Mayor N/A _ Nil N/A
Satisfaction with: N/A _ Nil N/A
(a) Refuse Collection Qualitative April 2015 | 286 68% are happy with
survey refuse collection
32% not happy
(b) Road Maintenance Qualitative April 2015 | 286 82% not happy with the
survey state of the road but
specifically Provincial
Roads
(c) Electricity Supply Qualitative April 2015 | 286 63% Satisfied
survey 22% not Satisfied
(d) Water Supply N/A N/A N/A
(e) Information supplied by Qualitative April 2015 | 286 47% Satisfied
municipality to the public survey
(f) Opportunities for consultation on | Qualitative April 2015 | 286 55% Satisfied
municipal affairs survey

T211.2
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Concerning T 2.11.2:

During the 2014/2015 a Customer Satisfaction survey was conducted in Matatiele Local Municipality and
the overall satisfaction levels with the performance of municipality and services received were generally
low across all wards. Although water was not a rateable service in terms of the survey mandate, it features
prominently across all the 26 wards. People are not satisfied with electricity, access roads, Provincial
Roads, water and Sanitation. The most frustration with the state of the roads comes from Provincial roads
with respondents stating that their access roads are in better conditions than Provincial roads. Also the
number of Protests which took place was because of electricity in the villages.
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Chapter three: Service delivery Performance (Performance report part

1)

COMPONENT A: BASIC SERVICES

3.1. Water Provision

INTRODUCTION TO WATER PROVISION

The provision of water in the Matatiele Local Municipality is a key performance area of the District
Municipality — Alfred Nzo District Municipality (ANDM). All the water connections are done by ANDM

either yard connections in the suburb areas or the RDP standards in the rural areas

Total Use of Water by Sector (cubic meters)

. . . Unaccountable
Agriculture Forestry Industrial Domestic
water losses
Year -1 N/A N/A N/A N/A N/A
Year 0 N/A N/A N/A N/A N/A
T3.1.2

Water Service Delivery Levels
Households

2011/12 | 2012/13 2013/14 | 2014/15
Description

Actual Actual Actual Actual

No. No. No. No.
Water: (above min level)
Piped water inside dwelling n/a n/a 6034 6034 (12%)
Piped water inside yard (but not in dwelling) n/a n/a 7637 7637 (15%)
Using public tap (within 200m from dwelling ) n/a n/a 14323 14323 (29%)
Other water supply (within 200m) n/a n/a - -
Minimum Service Level and Above sub-total - -
Minimum Service Level and Above Percentage
Water: (below min level)
Using public tap (more than 200m from dwelling) n/a n/a 8678 8678 (18%)
Other water supply (more than 200m from dwelling | n/a n/a - -
No water supply n/a n/a 12855 | 12855(26%)

Below Minimum Service Level sub-total
Below Minimum Service Level Percentage
Total number of households* 49527 | 49527
73.1.3
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Households - Water Service Delivery Levels below the minimum
Households
Description 2011/12 | 2012/13 2013/14 | 2014/15
Original | Adjusted
Actual | Actual Actual Actual
Budget | Budget
No. No. No. No. No. No.
Formal Settlements
Total households
Households below minimum
service level N/A N/A N/A N/A N/A N/A
Proportion of households below
minimum service level N/A N/A N/A N/A N/A N/A
Informal Settlements
Total households N/A N/A N/A N/A N/A N/A
Households below minimum
service level N/A N/A N/A N/A N/A N/A
Proportion of households below
minimum service level N/A N/A N/A N/A N/A N/A
T3.14
Water Service Policy Objectives Taken From IDP
Service Outlin | 2013/14 2014/15 2015/16 2017/18
Objectiv | e
es Servic
e Target Actua | Target Actua | Target
Target 1 |
Service s *Current *Cur | *Followin
Indicator *Previo *Previo | *Curren Year rent | g Year
s us Year us Year | tYear Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) | (x)
Service Objective xxx
N/A N/A N/A N/A | N/A N/A N/A | N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A | N/A N/A N/A | N/A N/A N/A
T3.1.6
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Employees: Water Services

2013/14 2014/15
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of total posts)
equivalents)
No. No. No. No. %
0-3 N/A N/A N/A N/A N/A
4-6 N/A N/A N/A N/A N/A
7-9 N/A N/A N/A N/A N/A
10-12 N/A N/A N/A N/A N/A
13-15 N/A N/A N/A N/A N/A
16-18 | N/A N/A N/A N/A N/A
19-20 N/A N/A N/A N/A N/A
Total N/A N/A N/A N/A N/A
73.1.7
Financial Performance Year 0: Water Services
R'000
2013/14 | 2014/15
Details Actual Original Adjustment | Actual Variance
Budget Budget to Budget
Total Operational Revenue N/A N/A N/A N/A N/A
Expenditure: N/A N/A N/A N/A N/A
Employees N/A N/A N/A N/A N/A
Repairs and Maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A
Total Operational Expenditure N/A N/A N/A N/A N/A
Net Operational Expenditure N/A N/A N/A N/A N/A
T3.1.8
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Capital Expenditure Year
Water Services
2014/15
Budget Adjustment | Actual Variance Total
Capital Projects Budget Expenditure | from Project
original Value
budget
Total All N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A
T3.1.9
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3.2. Waste water (sanitation) provision
INTRODUCTION TO SANITATION PROVISION

The provision of waste water in the Matatiele Local Municipality is a key performance area of the District
Municipality — Alfred Nzo District Municipality (ANDM). All the waste water connections are done by
ANDM in all the suburban areas. The information required is not applicable to the local municipality.

Sanitation Service Delivery Levels
*Households

. 201112 2012/13 2013/14 2014/15
Description Outcome | Outcome | Outcome Actual
No. No. No. No.
Sanitation/sewerage: (above minimum level)
Flush toilet (connected to sewerage) N/A N/A N/A N/A
Flush toilet (with septic tank) N/A N/A N/A N/A
Chemical toilet N/A N/A N/A N/A
Pit toilet (ventilated) N/A N/A N/A N/A
Other toilet provisions (above min.service level) N/A N/A N/A N/A
Minimum Service Level and Above sub-total N/A N/A N/A N/A
Minimum Service Level and Above Percentage N/A N/A N/A N/A
Sanitation/sewerage: (below minimum level)
Bucket toilet N/A N/A N/A N/A
Other toilet provisions (below min.service level) N/A N/A N/A N/A
No toilet provisions N/A N/A N/A N/A
Below Minimum Service Level sub-total N/A N/A N/A N/A
Below Minimum Service Level Percentage N/A N/A N/A N/A
Total households N/A N/A N/A N/A
T73.2.3

Households - Sanitation Service Delivery Levels below the minimum

Households
2011112 | 2012/13 | 2013/14 2014/15
Description Actual Actual | Actual g:gg‘:tl ABd :ul:izt:td Actual
No. No. No. No. No. No.
Formal Settlements
Total households N/A N/A N/A N/A N/A N/A
Households below minimum service level N/A N/A N/A N/A N/A N/A
Proportion of households below minimum
service level N/A N/A N/A N/A N/A N/A
Informal Settlements
Total households N/A N/A N/A N/A N/A N/A
Households ts below minimum service level N/A N/A N/A N/A N/A N/A
Proportion of households ts below minimum
service level N/A N/A N/A N/A N/A N/A
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Waste Water (Sanitation) Service Policy Objectives Taken From IDP

Service Outline 2013/14 2014/15 2015/16 2016/17
Objectives Service
Targets Target | Actual Target Actual Target
*Current | *Current | *Following
Service *Previous *Previous | *Current Year Year Year
Indicators Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
7326
Employees: Sanitation Services
2013/14 2014/15
Employees Posts Employees Vacancies (fulltime | Vacancies (as a %
Job Level equivalents) of total posts)
No. No. No. No. %
0-3 N/A N/A N/A N/A N/A
4-6 N/A N/A N/A N/A N/A
7-9 N/A N/A N/A N/A N/A
10-12 N/A N/A N/A N/A N/A
13-15 N/A N/A N/A N/A N/A
16- 18 N/A N/A N/A N/A N/A
19-20 N/A N/A N/A N/A N/A
Total N/A N/A N/A N/A N/A

17327
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Financial Performance 2014/15: Sanitation Services

R'000
201314 2014/15
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue N/A N/A N/A N/A N/A
Expenditure: N/A N/A N/A N/A N/A
Employees N/A N/A N/A N/A N/A
Repairs and Maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A
Total Operational Expenditure N/A N/A N/A N/A N/A
Net Operational Expenditure N/A N/A N/A N/A N/A
7328
Capital Expenditure 2014/15: Sanitation Services
R' 000
2014/15
Budget Adjustment Actual Variance from | Total Project
Capital Projects Budget Expenditure original Value
budget
Total All N/A N/A N/A N/A
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A
7329
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3.3. Electricity
INTRODUCTION TO ELECTRICITY

The municipality has a strategy to provide all its citizens with basic electricity whether it is grid or non-grid
(Photo Voltaic systems). As the municipality serves a large poor community, it has to rely on external
funding (Integrated National Electrification Program) for electrification.

Due to lack of electricity capacity, as a result of inadequate electricity substation a huge electricity
household backlog has resulted. Although this has been mostly addressed, one substation is still
outstanding in an outlying rural area especially in ward 5 and ward 7.

The municipality started lobbying for funds directly from the Department of Energy so a parallel program
can be run in order to fast track electrification, due to slow rural electrification progress by Eskom. During
the 2014/2015 financial year 660 households in Ramafole village in Ward 23 were electrified by the
municipality. An additional 1000 households in various villages in ward 16 and 540 households in various
villages in ward 15 were electrified by Eskom.

The municipality only has a distribution license for the town of Matatiele, and can therefore only provide
basic electricity to registered indigent residents within the borders of the town. However the municipality
has an arrangement with Eskom whereby the municipality provides Eskom with an updated list of
registered indigents within the Eskom area of supply and Eskom then invoices the municipality on a
monthly basis

Energy

Eskom is the licensed distributor of electricity in the majority of the municipal area with the exception of
the town of Matatiele where Matatiele Local Municipality is the licensed distributor. There is still a huge
backlog, although progress has been made. The 2013 IDP community Outreach revealed that in almost all
the other 25 wards, Electricity is a priority. Census 2011 revealed the 22 223 households use electricity
for lighting; while about 20 139 still make use of candles for lighting.

The electrification of houses by Matatiele Local Municipality is ongoing, but not at the desired pace,
primarily due to financial and power capacity constraints. Areas for prioritised intervention include the
Upgrade existing sub-station feeding Matatiele, investigate means for rural communities to access
alternative free basic energy and facilitate to accelerate access to electricity and lobby for funding to
address backlogs for the provision of universal energy in rural areas .

There are a few wards that have electricity, with the exception of ward 19 which is fully electrified; the
other wards have various villages with no electricity. The municipality has made means to provide solar
power, stoves and gels as a temporary solution to households which have no electricity. Referring to the
figure below, only 45% of households use electricity for lighting, leaving 55% of household’s using
alternative means of energy for lighting.
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Electricity Service Delivery Levels

Households
Year -3 Year -2 Year -1 Year 0
Description Actual Actual Actual Actual
No. No. No. No.
Energy: (above minimum level)
Electricity (at least min.service level) N/A N/A N/A N/A
Electricity - prepaid (min.service level)
Minimum Service Level and Above sub-total | N/A N/A N/A N/A
Minimum Service Level and Above Percentage | N/A N/A N/A N/A
Energy: (below minimum level)
Electricity (< minimum service level) N/A N/A 183 183
Electricity - prepaid (< min. service level)
Other energy sources N/A N/A N/A N/A
Below Minimum Service Level sub-total | N/A N/A N/A N/A
Below Minimum Service Level Percentage | N/A N/A N/A N/A
Total number of households N/A N/A 183 183
7333
Households - Electricity Service Delivery Levels below the minimum
Households
201112 | 2012/13 | 2013/14 2014/15
Description Actual Actual Actual OBrlgmaI BRI Actual
udget Budget
No. No. No. No. No. No.
Formal Settlements
Total households N/A N/A 183
Households below minimum service
level 800 1650 2533
Proportion of households below N/A N/A N/A
minimum service level
Informal Settlements
Total households N/A N/A N/A N/A N/A N/A
Households ts below minimum service | N/A N/A N/A N/A N/A N/A
level
Proportion of households ts below N/A N/A N/A N/A N/A N/A
minimum service level

T334




Electricity Service Policy Objectives Taken From IDP

Service Objectives Outline 2013/14 2014/15 2015/16 \ 2016/17
Service Target Actual Target Actual Target
Targets *Current *Current | *Following
*Previous *Previous | *Current Year Year Year
Service Indicators Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
Electricity supply to house holds Electrify183 | 400 347 households | 633
Eradicate | households | households in households
electricity | Harry connected eMitshatshaneni | in Pamlaville
backlog Gwala 610 in Ramafole and 281
of 30,000 | for 183 households in
house- Ramafole connections Thabaneng
holds in by 30 June in Harry
Matatiele | 2014 Gwala
by 2017. completed
T3.35
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Employees: Electricity Services

Year -1 Year 0
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of total posts)
equivalents)
No. No. No. No. %
0-3 9 9 8 1 12.5%
4-6 0 0 0 0 0%
7-9 3 3 3 0 0%
10-12 2 2 2 0 0%
13-15 0 1 1 0 0%
16-18 1 1 1 0 0%
19-20 - - - - 0%
Total 15 7 12 -5 0%
T
3.3.6
Financial Performance Year 0: Electricity Services
R'000
Year 1 Year 0
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget

Total Operational Revenue 42,905 67,382 70,383 | 59,243 16%

Expenditure:
Employees 3,134 3,837 4,304 | 3731 13%
Repairs and Maintenance 392 360 689 | 563 18%
Other 36,354 35,615 38,939 | 37497 4%
Total Operational Expenditure 39,880 39,813 43,932 | 41,791 5%
Net Operational Expenditure 3,024 27,569 35,625 | 17452 51%
7337
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Total Al 2782 2772 1654 1962
TOOLS & EQUIPMENT 50 270 18 252
SUBSTATION 30 000 11 500 0 11 500
RURAL ELECTRIFICATION 19 300 19 561 18717 844
ITSOKOLELE RING FEED 850 385 170 215
MV CABLES 1000 95 0 95
MINI SUB 750 805 698 107
PARK HOME 12 12 8 4
RADIOS 10 0 0 0
CHRISTMAS LIGHTS 60 122 107 15
HIGHMAST LIGHTS 1250 1250 0 1250
FENCING ELECTRICAL WORKSHOP | 50 58 0 58
REPLACE RMU 0 400 345 55
NEW RMU 0 125 0 125
CH CABLES 0 500 308 192
T3.3.8

COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL:
The four largest capital and maintenance projects in order of priority are as follows:

1. Rural Electrification of 183 households in Harry Gwala Extension and Ramafole village :Variation
: 0%

2. Replace MV cables : Variation 2%

3. Cherry picker truck : Variation 12% - Truck procurement took place before price increase

4. Maintenance : 5%
(Variances considered being within limits)






3.4. Waste management (this section to include: refuse collections, waste disposal, street
cleaning and recycling)

INTRODUCTION TO WASTE MANAGEMENT

The Municipality initiated the Food for Waste Programme, funded by Public Works Department. The
programme was introduced as means to cover rural areas where waste removal would normally not be
conducted. 18 out of 22 non benefiting Wards were included in the 2014/ 2015 finacial year.

Major challenges faced in the year 0 include the following;

1. Population growth or increased number of people occupying the town. This demands constant
or high involvement of street sweeping.

2. Retail shops utilises private companies to service their respective properties; and the
performance is not always adequade.

3. Municipal service providers fail to meet the demand on particular instances.

The municipality makes use of privately owned companies to clean and remove refuse from the residential
areas and CBD. Waste recycling is also conducted by means of SMME initiatives.

Refuse removal and collection in the high & middle income residential area is done twice a week. Refuse
removal and collection in the Low and Indigent residential areas is conducted three times a week. The
CBD is serviced seven days a week; from 09h00 till 19h00. Duties include street sweeping, and collection
of refuse. The Municipality deals with the removal of 24 Waste Skip Bins.

In Ward 01, 19 & 20; Manong Contractors and Imizamo Trading are the Service Providers conducting Town
and Residential Waste removal and collection. Interwaste provides Landfill Site management. In Ward 26;
waste removal and street cleaning is conducted by Municipal employees. Waste recycling (Paper, plastic
and cutboards) is conducted by Umafrica Recylers and Vishnu Steel does metal recycling

Solid Waste Service Delivery Levels

Households
Year Year Year
.. Year
Description 2012/13 2013/2014 | 2014/15
Actual Actual Actual Actual
No. No. No. No.

Solid Waste Removal: (Minimum level)

Removed at least once a week

Minimum Service Level and Above sub-total 4315.00 | 5395 5395 5420

Minimum Service Level and Above percentage

Solid Waste Removal: (Below minimum level)
Removed less frequently than once a week None None None
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Using communal refuse dump 5420 5420 5420
Using own refuse dump None None None
Other rubbish disposal 1645 1645 1645
No rubbish disposal 5973 5973 5973
Below Minimum Service Level sub-total
Below Minimum Service Level percentage
Total number of households 42 487 42 487 42 487
T34.2
Households - Solid Waste Service Delivery Levels below the minimum
Households

2011/12 | 2012/13 | 2013/14 | 2014/15
Description Original | Adjusted

Actual Actual Actual Actual

Budget | Budget

No. No. No. No. No. No.

Formal Settlements
49 49
Total households N/A N/A 527 527 49527 | 49527
Households below  minimum
service level 5420 5420 5420 5420 5420 5420
Proportion of households below
minimum service level % % % % % %
Informal Settlements
Total households N/A N/A N/A N/A N/A N/A
Households its below minimum | N/A N/A N/A N/A N/A N/A
service level
Proportion of households its
below minimum service level 0% 0% 0% 0% 0% 0%
T3.4.3
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Waste Management Service Policy Objectives Taken From IDP

Service Outline 2012/13 2013/14 2014/15 2016/17
Objectives Service

Targets Target Actual Target Actual Target
Service *Previous *Previous | *Current *Current *Current *Following
Indicators Year Year Year Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
Refuse To provide | Household | 5420 5420 5420 5420 5420 5540 5540
collection in | refuse refuse households | Household | Household | households | households | households | households
the removal collection received refuse refuse received
residential services to refuse collection collection refuse
Area 5420 collection collection

household in

ward

1,19,20,26 by

30 June 2014
Provision of | To provide | Businesses/ | 100%  of | Businesses/ | 100% of | 100%  of | Businesses/ | Businesses/ | Businesses/
waste refuse CBD refuse | completion | CBD refuse | completion | completion | CBD refuse | CBD refuse | CBD refuse
collection in | removal collection of the task | collection of the task | of the task | collection collection collection
the CBD/ | services to | in ward 19 in ward 19 in ward 19 | in ward 19 | in ward 19
Business Area | business/ & 26 & 26 & 26 & 26 & 26

CBD in ward

19 & 26
Proportion of | Volumes of | 20% of year | 20% of | 30% of year | 35% of | 35% of | 35% of year | 40% of year | 50% of year
waste that is | waste 01 waste | year 010 waste | year 0 | year 01 waste | 3 waste | 3 waste
recycled recycled as a | recycled waste recycled waste waste recycled recycled recycled

percentage recycled recycled recycled
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of total
volume of

waste

disposed of

at landfill

sites.
Proportion of | Size of the | 2 years of | 2 years of | 2 years of |1 year of | 1 year of | 1 years of | 3 years of | 2 years of
landfill landfill  cell | unused unused unused unused unused unused unused unused
capacity available still | landfill landfill landfill landfill landfill landfill landfill landfill

available for | capacity capacity capacity capacity capacity capacity capacity capacity

waste available available available available available available available available

disposal

T3.4.4
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Employees: Solid Waste Management Services

Year -1 Year 0
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of total posts)
equivalents)
No. No. No. No. %
0-3 10 10 10 0 0
4-6 - - - - -
7-9 1 1 1 0 0
10-12 2 2 2 0 0
13-15 - - - - -
16-18 1 1 1 0 0
19-20 - - - - -
Total 14 14 14 0 0%
73.4.5
Financial Performance Year 0: Solid Waste Management Services
R'000
Year -2012-
13 Year 2013-14
Details Actual Original Adjustment Actual Varianc
Budget Budget e to
Budget
Total Operational Revenue | 6,411 10,848 10,848 10,609 -2%
Expenditure:
Employees 1,500 2,678 1,047 1,037 -158%
Repairs and Maintenance 9 - - - -
Other 11,201 12,763 12,262 11,490 -11%
Total Operational
Expenditure 12,710 15,441 13,309 12,528 -23%
Net Operational
Expenditure (6,299) (4,593) (2,461) (1,918) -139%
T34.7

83



Financial Performance Year 0: Waste Disposal and Other Services
R'000
Year -1 Year 0
Details Actual Original Adjustment | Actual Variance
Budget Budget to Budget

Total Operational Revenue | 0 0 0 0 0%
Expenditure: 0 0 0 0 0%

Employees 0 0 0 0 0%

Repairs and Maintenance | 0 0 0 0 0%

Other (Contracted | 8 400 000.00 | 9330000.00 | 9330000.00 |0 0%
Services)
Total Operational | 8 400 000.00 | 9330000.00 | 9330000.00 |0 0%
Expenditure
Net Operational
Expenditure 0%

T73.4.8
Capital Expenditure Year 0: Waste Management Services
R' 000
Year 0
Budget Adjustment Actual Variance from | Total Project
Capital Projects Budget Expenditure original Value
budget
Total All 2500 2500 2205 12%
LANFILL SITE 2500 2500 2205 8 956
T3.4.9

COMMENT ON WASTE MANGEMENT SERVICE PERFORMANCE OVERALL:
The construction of the Landfill Cells will be rolled over to the 2015/ 2016 financial year. Only
R2 500 000.00 (budgeted) will be spent this financial year.

The year 5 targets include the following; completion of construction of Landfill Cells, sourcing of Waste
Compactor Truck and Conducting Feasibility Study, & Environmental Impact Assessments for the new
Landfill Site establishment. Furthermore, application for the respective site’s Permit/ License.
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3.5. Housing
INTRODUCTION TO HOUSING

In terms of the Housing mandate, the Municipality is required to plan for housing delivery, maintain a
demand database and engage communities to establish housing need as well as to act in the role of
developer in the delivery of housing.

The mandate is partially fulfilled as follows:

KEY AREA CAPACITY
Development of housing sector plan Outsourced

Demand database Housing officer

Land release Town planning

Land packaging Outsourced: professionals
Project packaging Outsourced: professionals
Project development Outsourced: contractors
Housing administration Housing and admin officer
Project management Province

Community engagement with regard to demand for housing is managed on a reactive basis and therefore
the waiting list is unreliable and the credibility and integrity of the information is not in place.

Organisational Structure and Institutional Capacity

The vacant post for Manager Human Settlements has been filed and the unit is under Infrastructure
Services Department as from the 2014/15 financial year.

Appropriate organization structure to meet the mandate as well as the planned delivery.
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Filled
Manager : Human Settlement & Building Control
Task Grade 16 (Contract)

Filled Filled Filled
Senior Officer: Building Inspection Senior Officer: Building Inspection Senior Officer: Human Settlement
Task Grade 11 Task Grade 11 Task Grade 11
Filled

— Human Settlement Administrator
Task Grade 9

Filled
— Human Settlement Administrator
Task Grade 9

The Housing Manager will be responsible for strategic planning, performance management, contract
management, stakeholder and governmental relations (IGR).

The technical person will be responsible for land and project packaging and project development and
management and most importantly to generate and track the project pipeline.

The administrator will be responsible for the housing demand, beneficiary and community management
housing finance and administration.

BACKLOG

Of the above total of 32 506 households, 31 509 households (or 95%) earn below R3 200.00 per month,
representing the number of households that qualify for the full subsidy amount available from the
Department of Human Settlement. The overwhelming majority — being 27 392 households (or 92%) reside
within traditional dwellings. To be noted that the Municipal Housing Need Register is currently reflecting
44700 registered people that need houses.
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The Municipality was able to enrol at least 8 project in the rural housing programme to build 4700 units
at the cost of R500 million.

No | Project Name Ward No. of | Foundations | Wall | Roofing | Finishes | Completed
Units Plates
Units Units
1 Masakala 20 500 500 500 500 500 500
2 Maritseng 1,2,3 & | 1500 | 434 286 280 275 50
6
3 Mehloloaneng 16 898 287 188 188 75 75
4 Mvenyane 21 500 151 121 106 40 66
5 Thabachicha 14 500 117 62 26 20 1
6 Queens Mercy 12 300 300 299 299 299 299




No | Project Name Ward No. of | Foundations | Wall | Roofing | Finishes | Completed
Units Plates
Units Units
7 Mafube 8 300 53 49 49 30 30
8 Pote 7 40 0 0 0 0 0
9 Caba Mdeni 10 30 30 30 30 30 30
10 | Tsitsong Disaster 4 & 25 200 0 0 0 0 0
10 | Maluti Destitute 1 200 0 0 0 0 0
11 | Cedarville 201 | 26 201 201 201 201 201 201
Ratification

Service Delivery Priority

Enrolling of Low Income Housing in urban and rural areas.

Enrolment of Beneficiary Administration

3. Updating of the Housing Sector Plan

Measures taken to improve performance and the major efficiencies achieved by the development of

Human Settlements Policies:

e Deceased and Missing Beneficiaries Policy

e Human Settlements Allocation Policy

The Allocation policy objective is to priorities vulnerable groups:

e Women

e Child headed family
e Elderly

e Disabled

The Municipality has fully established a Human Settlement Unit under Infrastructure Services

Department. Therefore the Municipality is under the process of being Accreditation to Level 1.
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Percentage of households with access to basic housing

Year end

Total households
(including in formal and

informal settlements)

Households
settlements

in

formal

Percentage of HHs
formal settlements

in

Year-3(2011/2012) | 54 208 24176 44.6%
Year-2(2012/2013) | 32506 14 497 44.6
Year-1(2013/2014) | 32506 14 497 44.6
Year 0 (2014/2015) | 32506 14 497 44.6
T73.5.2
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Housing Service Policy Objectives Taken From IDP

Service Objectives Outline (2014/2015) Year Year 2 Year 3
Service (2015/2016) (2016/201 | (2017/2018)
Targets 7)
Target Actual Target Actual Target
*Previous *Previous | *Current *Current *Curren | *Followin
Service Indicators Year Year Year Year t Year g Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
Construction of at | Maritseng | To 275 units | To N/A N/A N/A N/A N/A
least 2000 units by | 1500 construct completed | construct
2017 1500 units 1500 units
at at
Maritseng Maritseng
Construction of at | Mehloloan | To 75 units | To N/A N/A N/A N/A N/A
least 2000 units by | eng 898 construct completed | construct
2017 898 units at 898 units at
Mehloloan Mehloloan
eng eng
Construction of at | Mvenyane | To 106 Units | To N/A N/A N/A N/A N/A
least 2000 units by | 500 construct Completed | construct
2017 500 units at 500 units at
Mvenyane Mvenyane
Thabachich | To 20 units | To N/A N/A N/A N/A N/A
a 500 construct completed | construct
500 units at 500 units at
Thabachich Thabachich
a a
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Construction of at | Queens To 299 units | To N/A N/A N/A N/A N/A
least 2000 units by | Mercy 300 | construct completed | construct
2017 300 units at 300 units at

Queensme Queensme

rcy rcy
Construction of at | Mafube To 45 units | To N/A N/A N/A N/A N/A
least 2000 units by | 300 construct completed | construct
2017 300 units at 300 units at

Mafube Mafube
Ensure qualifying Pote 40 Planning Planning Planning N/A N/A N/A N/A N/A
beneficiaries are stage stage stage
captured completed
Ensure qualifying Caba Planning Planning Planning N/A N/A N/A N/A N/A
beneficiaries are Mdeni 30 stage stage stage
captured completed
Ensure qualifying Tsitsong Planning Planning Planning N/A N/A N/A N/A N/A
beneficiaries are Disaster stage stage stage
captured 200 completed
Ensure qualifying Maluti Planning Planning Planning N/A N/A N/A N/A N/A
beneficiaries are Destitute stage stage stage
captured 200 completed
Construction of at Cedarville Implement N/A N/A N/A N/A N/A
least 2000 units by 201 ation
2017 Ratification

T3.5.3
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Employees: Housing Services

2013/14 2014/15
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of total posts)
equivalents)
No. No. No. No. %
0-3 - - - - -
4-6 - - - - -
7-9 2 2 2 0 0%
10-12 2 3 2 1 50%
13-15 - - - - -
16-18 1 1 1 0 0%
19-20 - - - -
Total 5 5 5 1 50%
T
3.5.4
Financial Performance Year 0: Housing Services
R'000
Year -1 Year 0
: Actual Original Adjustment Actual Variance
Details Budget Budget to
Budget
Total Operational Revenue 0 0 0 0 0
Expenditure:
Employees 700 1,732 1,425 1,262 1%
Repairs and Maintenance 0 0 276 65 76%
Other 0 50 0 0 0
Total Operational Expenditure 700 1,782 1,701 1,396 18%
Net Operational Expenditure (700) (1,782) (1,784) (1396) 22%
7355
Capital Expenditure Year 0: Housing Services
R' 000
Year 0
Cavital Proiect Budget Adjustment Actual Variance | Total Project
apital Frojects Budget | Expenditure | from original |  Value
budget
Total All N/A N/A N/A N/A N/A
Project A | NIA | NIA | NIA | NIA | NIA
7356
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3.6. Free basic service and indigent support

INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT

The municipality has an existing Indigent Policy which adopted by Council, there is a current database for
Indigent beneficiaries who are subsidised with Rates, Refuse, Prepaid electricity through tokens given by

the municipality as well as Eskom and alternative energy or non-grid (Stoves, Gels, Lamps and Solar System

through a portion of the Equitable Share.

Free Basic Services To Low Income Households
Number of households
Households earning less than R1,100 per month
Total Free Basic | Free Basic | Free Basic | Free Basic
Water Sanitation Electricity Refuse
Total % % Access % Access | %
Access Access
54
201213 | 208 28756 | N/A N/A N/A N/A 3919 15% 998 4%
49
2013114 | 527 25538 N/A N/A N/A N/A 4093 15% 1149 4%
49
2014/15 | 527 25538 N/A N/A N/A N/A 4315 17% 1265 5%
T73.6.3
Financial Performance Year 0: Cost to Municipality of Free Basic Services Delivered
Services Delivered Year 2012-13 Year 2013-14
Actual Budget Adjustment Actual Variance
Budget to
Budget
Water 0%
Waste Water (Sanitation) 0%
Electricity 6,603 6,000 6,000 6,000 0%
Waste Management (Solid
Waste) 3,650 4,000 4,000 3,911 -2%
Total 10,253 10,000 10,000 9,911 -1%
T3.64
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Free Basic Service Policy Objectives Taken From IDP

Service Outline Service | Year -1 Year 0 Year 1 Year 3
Objectives | Targets
Target Actual Target Actual Target
Service *Previous *Previous *Current *Curren | *Curren | *Followin
Indicators Year Year Year t Year t Year g Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective
Identify | Supply 12 613 10 811 | 11331 10 811 Supply 12 576 | N/A N/A N/A
and registered Households | Household | Households | 12 613 | household
support approved to receive | s benefited | to  receive | registered s
households | indigent subsidy by subsidy by | approved _
that are | beneficiaries by | 30 June 2014 30 June | indigent benefited
indigent in | 30 June 2015 2014 beneficiaries
a municipal by 30 June
jurisdiction 2015
T3.6.5
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COMPONENT B: ROAD TRANSPORT

3.7.Roads
INTRODUCTION TO ROADS

At a broad level, Matatiele has a well-established road system comprising of provincial, district and local
access roads. This improves accessibility and connectivity at a regional scale and serves as an opportunity
for corridor based development. R56 is the main provincial road linking KwaZulu-Natal and Eastern Cape
through Matatiele.

The other provincial roads that play an important role in terms of linkages include P612 which link the
area with Lesotho. There are also provincial routes that play a significance role in terms of linking various
parts internally within Matatiele. These routes are P607, P604, P649 and P605. District Roads connect
different settlements and provide access to public facilities. These district routes include DR639, DR641,
DR642, DR660, DR643 and DR611. There are also Local Access Roads which provide access within each
village.

Road Network

The construction and maintenance of provincial roads is the responsibility of the Department Of Roads
and Public Works, and the district roads are maintained by the district municipality. On the other hand,
Construction and maintenance of access roads is the competency of the Local municipality. Maintenance
includes re-gravelling, storm water drainage, bridges, pothole patching, paving, Road signs and road
markings.

The municipality is also responsible for the construction and maintenance of sidewalk, foot paths in an
around the three towns. The main role player at Matatiele Local Municipality is the Infrastructure services
department. The municipality currently has developed a draft Consolidated Infrastructure Plan which
incorporates the Roads Master Plan, Electricity plan as well as a Storm Water Management Plan.

This improves accessibility and connectivity at a regional scale and serves as an Opportunity for corridor
based development. The estimated Access road backlog is 52% (Community base outcome).The modes
of transport that are mainly used by the community are public transport and private transport. Matatiele
Local Municipality is currently using the District Municipality’s Integrated Transport Plan.

Public Transport

Various means of public transportation are used within the municipality. Buses, Taxis and vans are
commonly used as form of transportation from one place to another. Vans are common in rural areas and
are used to transport people to the towns, where they can access services. There are currently four (4)
operational taxi ranks, and 1 bus rank in the Matatiele town. Despite some investments in new roads and
maintenance there remain local communities who are isolated and disconnected due to poor road
infrastructure.
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This has significant consequences in terms of local economic development as well as service delivery,
especially accessibility to emergency ambulance services. Transport whether motorized or non-motorized
faces many challenges within the Municipal area. These can be summarized as follows:

Access roads need maintenance;
e Unavailability of adequate public transport facilities especially for the disabled;
e lack of cooperation between public transport operators and the municipal authorities;

e lack of institutional capacity at Local and District Municipal level to manage transport planning
and implementation;

e Limited of pedestrian and non-motorized transport facilities.
The Department of Transport did initiate some rural transport initiatives including:
e The AB 350 which established 16 buses on various routes in Matatiele
e Scholar transport was operated by a number of schools in the Municipal area

Areas of prioritised intervention include Maintenance of roads, improving on regulation to improve of
road worth scholar transport. Investigate traffic calming measures within areas of high accidents and
facilitate the provision of adequate public transport facilities especially for the disabled. Improve
cooperation between public transport operators, the municipal authorities. Build and improve
institutional capacity at Local and District Municipal level to manage transport planning and
implementation. There have been measures put in place to be improve traffic management within
Matatiele (town); traffic lights have been put in 6 major intersections.

Rail

The Municipality does not have an established public and goods rail transport system. However, a railway
line runs through the area connecting the area with KwaZulu-Natal towns (Kokstad and beyond) although
it has not been in use for over three years.

Air Transport

There is no established and operational air transport system. A small landing Strip (airstrip) exists within
both Matatiele and Cedarville. The aerodrome in Matatiele has been newly renovated.
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Gravel Road Infrastructure
Kilometers
Total gravel | New gravel roads | Gravel roads | Gravel roads
roads constructed upgraded to tar graded/maintained
2011/12 | 61 km 28.5km 4,1km 28.4 Km
2012/13 | 48.6 km 25.2km 4km 19.4 Km
2013/14 | 61.3km 25,9km 4km 31.4 Km
2014/15 | 97.6 km 18.7km 7.6km 71 .3Km
7372
Tarred Road Infrastructure
Kilometers
Total tarred roads | New tar roads EXiStri:_st’ atrarL;oads Exisrﬂlg:‘:aert;gads r;lr:irnl;(;?:es d
2012/13 5.9 Km 4,1km N/A N/A 1.8 km
2013/14 5.7Km 4km N/A N/A 1.7 km
2014/15 5.3 km 4km N/A N/A 1.3km
7373

201213 | 31647248.28 | 13903 634 0 13 903 634 N/A R 895,000.00

2013/14 | 38567 952.87 | 15291357.57 | 1500 000.00 1529135757 | N/A R 1,412,880.00

2014115 | 26294 119.29 | 17688875.10 | 2000 000.00 17688 875.10 | N/A R 1,611,210.70
T3.74




Road Service Policy Objectives Taken From IDP

Service Outline Service | Year -1 Year 0 Year 1 Year 3
Objectives Targets
Target Actual Target Actual Target
*Current | *Current | *Following

Service *Previous *Previous | *Current Year Year Year
Indicators Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
Elimination  of | Kilometres of | 4 km | 4 km | 4 km | 7.6 km | 7.6 km 4km 3km 3km
gravel roads in | gravel roads | gravel gravel gravel gravel gravel
townships tarred roads roads roads roads roads

(Kilometres of | tarred tarred tarred tarred tarred

gravel road

remaining)
Development of | 630 kms  of
municipal roads | municipal roads
as required developed 28.5 km 28.5 km 28.5 km 18.7km 18.7 km 37.7 km 37.7 km 30km

T3.76
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Employees: Road Services

Year -1 Year 0
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of total posts)
equivalents)
No. No. No. No. %
0-3 56 56 56
4-6 - - - - -
7-9 17 17 17 0 0%
10-12 5 5 4 1 0%
13-15 1 1 1 0 0%
16-18 1 1 1 0 0%
19-20 - - - - -
Total 80 80 81 0 0%
T
3.7.7
Financial Performance Year 0: Road Services
R'000
Year-1 Year-0
Actual Original Adjustment Actual Variance
Details Budget Budget to
Budget
%
Total Operational Revenue 36,466 68,630 76,053 51,618 -33%
Expenditure:
Employees 9,752 12,053 12,113 12,045 0%
Repairs and Maintenance 8,911 9,000 9,660 8,596 -5%
Other 23,632 9,580 16,269 17,401 45%
Total Operational Expenditure 42,295 30,633 38,042 38,042 19%
Net Operational Expenditure (5,830) 37,997 38,011 13,575 -180%
7378
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Capital Expenditure Year 0: Road Services

R' 000
Year 2014-15
Budget Adjustment Actual Variance Total
Capital Projects Budget Expenditure o:irgi:al F;ll':fszt
budget %

Total All 70138 7777 67 467 3%
MALUTI OFFICE EQUIPMENT 274 0 0
FURNITURE 84 84 49 42%
FRESH PRODUCE 3558 1805 1948 45% 6456 918
RHOLWENI BRIDGE 200 0 0 0 0
LUNDA COMMUNITY FACILITY 1500 2096 1835 22%
DEVELOPMENT LIGHTS INDUSTRIAL 500 500 440 12% 14 694 595
TANKS & BOREHOLE 0 186 0 0 0
TRANSFORMER 0 334 297 11%
GENERATORS 0 600 471 22%
TOOLS & EQUIPMENT 0 200 4 98%
MINI SUB FINANCE 0 69 0 100%
KHOAPA ACCESS ROAD 0 263 0 100% 4154 532
AIRFIELD 0 307 135 56% 3506 494
MZONGWANA ACCESS ROAD 0 439 0 100% 3489 244
PARK HOME 330 0 0 0 0
DIAHO GREAT PLACE 69 0 0 0 1637 458
MATATIELE ROADS PHASE 2 5698 6314 6002 -5% 13 427 408
MALUTI PHASE 2 1419 1244 0 100% 15234 357
ST JOHNS 230 202 145 37% 3583534
SEKHOTLONG 307 269 176 43% 5158 349
ZINGCUKA-MADLANGENI 312 274 222 29% 5492 628
NYANZELA ACCESS ROAD 3782 2123 2265 40% 11065 807
MNQAYI ACCESS ROAD 1203 2108 1469 -22% 3038216
MANZI ACCESS ROAD 2048 2038 2144 -5% 3088 667
KHAUE COMMUNITY FACILITY 1250 931 769 38% 2282070
BETHEL COMMUNITY HALL 920 920 814 12% 2349 864
MALUTI INTERNAL ROAD PHASE 3 200 175 802 -3%
MATATIELE ROADS 6 750 5074 0 100% 19756 492
CEDARVILLE INTERNAL ROAD PHASE 3 | 4220 7 564 9153 -116% 17 688 875
PABALLONG ACCESS ROAD 2685 889 537 80% 3787215
MASOPHA ACCESS ROAD 1500 844 662 55% 2858 168
MAHANGWE SPORTS FIELD 1700 1491 1385 19% 3240 000
AFSONDERING SPORTS FIELD 1700 1491 0 100% 3240000
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Capital Expenditure Year 0: Road Services

R' 000
Year 2014-15
Budget Adjustment Actual Variance Total
Capital Projects Budget Expenditure o:irgi:al F;ll':fszt
budget %
NKAU SPORTS FIELD 1700 439 0 100% 3240000
MAJERO SPORTS FIELD 1700 1491 0 100% 3240 000
EPIPHANY SPORTS FIELD 1700 1491 0 100% 2168 000
MAHASHENG BRIDGE 1105 1721 1027 7% 1908 336
OFFICE COMPLEX 18 800 14 194 12224 35% 66 944 328
SABASABA ACCESS ROAD 1493 1310 984 34% 2667 599.77
THOTANENG ACCESS ROAD 1200 1200 0 100% 1238325
LED OFFICES 0 1114 773 0% 4699 868
MUNICIPAL BUILDING 0 8224 8 124 1% 10 114 772
T37.9
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3.8. Transport (Including vehicle licensing and public bus operation)

INTRODUCTION TO PUBLIC SAFETY (TRAFFIC CONTROL AND LICENSING)

The municipality has a licensing authority delegated by the department of transport to test and issue
vehicles, learners and drivers licensing. Matatiele is striving to upgrade its testing station to a Grade A

testing station.

Municipal Bus Service Data

Year -1 Year 0 Year 1
Actual Estimate Actual Estimate
Details No. No. No. No.
1 | Passenger journeys N/A N/A N/A N/A
2 | Seats available for all journeys N/A N/A N/A N/A
3 | Average Unused Bus Capacity for all journeys N/A N/A N/A N/A
4 | Size of bus fleet at year end N/A N/A N/A N/A
Average number of Buses off the road at any | N/A N/A N/A N/A
5| one time
6 | Proportion of the fleet off road at any one time | N/A N/A N/A N/A
7 | No. of Bus journeys scheduled N/A N/A N/A N/A
8 | No. of journeys cancelled N/A N/A N/A N/A
9 | Proportion of journeys cancelled N/A N/A N/A N/A

7382
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Transport Service Policy Objectives Taken From IDP

Service Objectives Outline Service Year 2013/14 Year 2014/15 Year Year 2017/18
Targets 2015/16
Target Actual Target Actual Target
Service Indicators *Previous Year *Previou | *Current *Current | *Current | *Following
s Year Year Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Surfacing of Grade A Certificate of Complete complete N/A N/A N/A N/A N/A N/A
testing ground completion, photos | surfacing of
of testing ground Grade A testing
ground by
31/12/2013
Purchase of new traffic | Updated fixed asset | Purchase of 3 New traffic | N/A N/A N/A N/A N/A N/A
vehicles register new traffic vehicles
vehicles by received
31/09/2013 and
operationa
I
Purchase rescue Updated fixed asset | Purchase a Equipment | N/A N/A N/A N/A N/A N/A
equipment register rescue Received
equipment by and
31/09/2013 operationa
I
Installation of Automated N/A N/A N/A Purchase | Project N/A N/A N/A
Automated Generator generator and cancelled
for test centre purchased by 31 install due to
December 2014 automat | funds
ed transferre
generato | dfor
r by 31 testing
Decembe | centre
r2014
Purchase of new 15 new firearms N/A N/A N/A Purchase | Firearms | N/A N/A N/A
firearms for Traffic purchased by 31 new 15 purchase
Officers March 2015 firearms d
for traffic

103



officers awaiting
by 31 licences.
March
2015
Purchase of Lion Alco Lion alcometer N/A N/A N/A Purchase | Printer N/A N/A N/A
meter printer printer purchased Lion Alco | received
by 31 September meter and
2014 printer operation
by 30 al
Septemb
er 2014
Upgrade Traffic officer | Traffic Offices N/A N/A N/A Renovate | Project N/A Awaiting
offices upgraded by 30 Traffic cancelled contracto
December 2014 Office by | dueto rs
30 funds appointm
Decembe | transferre ent letter
r2014 d for from
testing supply
centre chain
Purchase of 2 way 5 Mobile 2 way N/A N/A N/A Purchase | Purchase | N/A N/A N/A
radios radios purchased by and d,
31 September 2014 installati | installed
on of 5 and
Mobile operation
radios in | alina
vehicles traffic
by 30 vehicles.
Septemb
er 2014
Purchase of Rescue Rescue equipment N/A N/A N/A Purchase | Project N/A Rescue N/A
equipment purchased by 31 Rescue cancelled equipmen
September 2014 equipme | dueto t
nt by 30 funds purchase
Septemb | transferre dand
er 2014 d for operation
testing al
centre
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Upgrade of Testing Grade A testing N/A N/A N/A Upgradin | cancelled | N/A New N/A
station to an A grade Centre by 31 g of service contracto
September 2014 testing provider r has
station to | dueto been
a grade non- appointe
Aby 30 performa dandis
Septemb | nce progressi
er 2014 awaiting ng
appointm
ent of
new
contracto
r
Test all grades of Complete Surfacing | N/A N/A N/A Surfacing | Gravel Surfacing | Surfacing | N/A
Drivers Licenses of Grade A testing of Grade | and of Grade of Grade
ground by 30 June Atesting | kerbing Atesting | Atesting
2015 ground laid ground ground
Supply fire, rescue and | 260 staff trained by | N/A N/A N/A 260 staff 260 staff N/A N/A N/A
disaster services to all | 30 June 2015 trained trained
26 wards Have an operational by 30 and 24ht
24hr control room June control
by 30 June 2015 2015 room
complete
Have an d
operatio
nal 24hr
control
room by
30 June
2015
Monitoring of Hot spot | To have 10 CCTV N/A N/A N/A N/A N/A purchase | purchase | Budget
crime areas cameras installed in 10 CCTV 10 CCTV approved
Maluti, Matatiele & cameras cameras for second
Cedarville by 30 installed installatio | phase of 13
June 2015 in Maluti, | nin cctv
Matatiele | process. cameras.
&
Cedarville
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73.8.3
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3.9. Waste water (storm water drainage)

INTRODUCTION TO STORMWATER DRAINAGE

Significant progress is being made by the Infrastructure Services Department’s Operations and
Maintenance Unit in the maintenance, upgrading and installations of stormwater facilities in the
jurisdiction of the Matatiele Local Municipality (Kerbing and Channelling, New installation of stormwater
pipes,upgrading of stormwater piping and maintenance of all cut-off drains ).20 EPWP workers were
employed in the current financial year to maintain cut-off drains in Matatiele, Cedarville and Maluti, pipes
were purchased for upgrading and new installation of stormwater pipes and kerb stones and various
quarry material were purchased . The purchase of own TLB and Excavator also assisted in addressing
backlogs. Maintenance is done on as request basis from the various wards to improve accessibility and to

manage storm water disasters.

Stormwater Infrastructure

Kilometers
Total Stormwater New stormwater Stormwater measures | Stormwater measures
measures measures upgraded maintained
Year -2 3.34 Km 3.34 Km 0 Km 0 Km
Year -1 2.67 Km 1.85 Km 0.82 Km 0
Year 0 15.253 Km 3.23Km 0.110 km 11.913 Km
7392
Cost of Construction/Maintenance
R' 000
Stormwater Measures
New Upgraded Maintained
Year-2 | R651,105.00 0 0
Year-1 | R170,000.00 R 303,365.00 0
Year0 | R1,378,083.30 R 166,110.00 R 238,256.00

73.9.3
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Storm water Policy Objectives Taken From IDP

Service Objectives Outline Year -1 Year 0 Year 1 Year 3

Service Target Actual Target Actual Target

Targets *Previous *Previous *Current *Current | *Current | *Following
Service Indicators Year Year Year Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
Replace all old | Metres of | 400m 820m 400m 300m 348.5m | 400m 300m 300m
existing pipes
Infrastructure by | installed
2017
Install 20,000meters Metres of | 3600m 1850m 3600m 3000m 2599m 2000m 2000m 1500m
of Kerbs by 2017 kerbing and

channelling

installed

T3.9.5
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Employees: Storm water Services

Year -1 Year 0
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of total
equivalents) posts)
No. No. No. No. %
0-3 4 4 4 0 0%
4-6 - - - -
/-9 1 1 1 0 0%
10-12 5 5 5 0 0%
13-15 - - - -
16-18 1 1 0 0%
19-20 - - - - B
Total 11 11 11 - 0%
3.9.6
Capital Expenditure Year 0: Storm water Services
R' 000
Year 0
Budget Adjustment Actual Variance Total
Capital Projects Budget Expenditure from Project
original Value
budget
Total All N/A N/A N/A N/A N/A
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A

T73.9.8




COMPONENT C: PLANNING AND DEVELOPMENT

3.10. Planning

Development Planning Unit consists of Town Planning, Land Administration and Outdoor Advertising as
key focus areas. The main vision of the unit is to be a holistic developmental orientated unit that
complements the Municipality by providing support to issues relating to development planning and to
ensure that the vision, mission and objectives of the municipality regarding development planning are
achieved.

The top 3 service delivery priorities in support of local economic development are:
Town Planning (Spatial Planning and Land use Management):

e Formulation and reviewal of spatial and development plans within the context of the IDP
timeframe. The Spatial Development Framework was reviewed in 2013/14 to to include all
wards of the Municipality and is now operational.

e Formulation and review development planning policies and by-laws. The Land Use
Management By-Law together with car wash policy and pannel beating and scrap yard policy
were developed in order to manage the land use rights of the all properties with the town so as
to guide new development and monitor proper use of the land.

e Provide enhancement to development strategies and ensure a safe built environment for the
community through proper enforcement of town planning legislation, policies and by-laws.

Land Administration: proper management of Municipal land through processing of land lease and sale
applications and implementation of the approved Municipal Land Management Plan (disposal of
municipal sites).Land invasion policy was developed in the 2014/15 financial year to curb illegal
occupation of Municipal land.

Outdoor Advertising: Co-ordination Commercial Advertising Signage process by monitoring of Service
Provider (Directosign), approval of application and monitoring of illegal advertising signs.
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Applications for Land Use Development

Detail Formalisation of Rezoning/consent Built Environment/subdivision

Townships

Year Year Year | Year 2014/15 Year Year 2014/15

2012/13 2014/15 | 2012/ 2012113

13
Planning application 0 0 1 7 APPROVED 6 4 APPROVED
received
Determination made in year | 0 0 N/A 3 APPROVED; 1 N/A N/A
of receipt RETURNED, 1
REFUSED
Determination made in 0 0 N/A N/A N/A N/A
following year
Applications withdrawn 0 0 0 0 0
Applications outstandingat | 0 0 2 OUTSTANDING 0 0
year end
73.10.2
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Planning Policy Objectives Taken From IDP

Service Outline Year -1 Year 0 Year 1 Year 3
Objectives Service
Targets Target Actual Target Actual Target
Service *Previous *Previous *Current *Current *Current | *Following
Indicators Year Year Year Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Approval of Approval of | Approval of | Approval of | Approval of | Approval of | Approval of | Approval of | Approval of | Approval of
rezoning, rezoning, rezoning, rezoning, rezoning, rezoning, rezoning, rezoning, rezoning, rezoning,
subdivision subdivision | subdivision | subdivision | subdivision | subdivision | subdivision | subdivision | subdivision | subdivision
and special and special | and special | and special | andspecial | andspecial | andspecial | andspecial | and special | and special
consent use consent use | consentuse | consentuse | consentuse | consentuse | consentuse | consentuse | consentuse | consentuse
applications applications | applications | applications | applications | applications | applications | applications | applications | applications
within 60 days | within 60 within 60 within an within 60 within 60 within an within 60 within 60 within 60
days days average days days average days days days
turn- around turn- around
time 180 time of 60
days days
To identify Compliance | Compliance | Compliance | Compliance | Compliance | Compliance | Compliance | Compliance | Compliance
illegal land notices notices notices were | notices notices notices were | notices notices notices
uses & issue served served served served served served served served served
notices to all within one within one within one within one within one within one within one within one within one
Town week of week of week of week of week of week of week of week of week of
planning identificatio | identificatio | identificatio | identificatio | identificatio | identificatio | identificatio | identificatio | identificatio
scheme n n n n n n n n n
contravention
s
73.10.3
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Employees: Planning Services

Year -1 Year 0
Job Level Employees Posts Employees Vacancies (fulltime Vacancies (as a % of
UL equivalents) total posts)
No. No. No. No. %
0-3 - - - - -
4-6 - - - - -
7-9 - - : - -
10-12 3 3 3 0 0%
13-15 1 1 1 0 0%
16-18 1 1 1 0 0%
19-20 - - : - -
Total 5 5 0 0%
73104
Financial Performance Year 0: Planning Services
R'000
Year -1 Year -0
Details Actual Original Budget Adjustment Actual Variance to
Budget Budget %
Total Operational Revenue 363 65 1,549 159 90%
Expenditure:
Employees 2,240 2,026 2,227 2,189 2%
Repairs and Maintenance - 0 0%
Other 549 890 2,048 739 64%
Total Operational Expenditure 2,789 2,915 4,275 2,928 -1%
Net Operational Expenditure (2,426) (2,850) (2,726) (2,769) 3%
73.10.5
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3.11. Local Economic Development (Including Tourism and Market Places)

The purpose of this LED Strategy is to provide a strategic direction to guide the Matatiele Local
Municipality in its actions and efforts to lead local LED stakeholders like SMMEs and Cooperatives
towards achieving local economic development within the municipal area. It sets out actions that will
help improve the vitality of the local economy (Inward Investment Attraction and Retention) and
encourage its growth in a sustainable manner. Its specific objectives are to:

e Provide an overall economic assessment of Matatiele in order to identify sectors or areas of
high economic potential and to highlight those that require intervention;

e |dentify and estimate the cost of projects that will potentially contribute to the improvement
of both Matatiele’s economic future and quality of life within the municipal area;

e Provide guidelines for implementing LED projects in Matatiele Local Municipality and for
monitoring and evaluating them;

e Identify the roles and responsibilities of local stakeholders in LED; and
e Provide guidelines for the monitoring and evaluation of the strategy.
e (Capacitate the Matatiele Local Municipality in carrying out its LED mandate;

e Develop a strategic implementation plan that outlines the strategies and activities that the
municipality and other LED stakeholders can employ to improve quality of life throughout the
municipal area;

e Facilitate the creation of an enabling framework for private and public sector investment,
promotion of economic development and growth;

Economic Activity by Sector
R '000
Sector Year 2012/13 | Year 2013/14 | Year 2014/15
Agric, forestry and fishing 2 1.5 1.5
Mining and quarrying 6 5 2
Manufacturing 56 58 63
Wholesale and retail trade 45 51 52
Finance, property, etc. 51 48 52
Govt, community and social services 23 25 25
Infrastructure services 34 38 41
Total 217 226.5 236.5
73112
Economic Employment by Sector
Jobs
Sector | Year2012/13 | VYear2013/14 | Year2014/15
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No. No. No.

Agric, forestry and fishing 20,000 25,000 30,000
Mining and quarrying 400,000 435,000 372,000
Manufacturing 320,000 300,000 270,000
Wholesale and retail trade 190,000 200,000 210,000
Finance, property, etc. 275,000 255,000 235,000
Govt, community and social services 300,000 310,000 320,000
Infrastructure services 400,000 430,000 450,000
Total 1905000 1955000 1887000

T3.11.3

COMMENT ON LOCAL JOB OPPORTUNITIES:

e Abundant natural resources: fertile soil and favourable rainfall conditions, natural forests and

forestry plantations, flora and fauna, mountains and water (i.e. wetlands, rivers, streams, lakes, etc.),

e Livestock, crop, poultry, pigs and bees raised in the municipality,
e Reliable markets and/or a steady demand for Matatiele Town goods and services (e.g. neighbouring
communities and the southern districts of Lesotho),

e Strong willingness and efforts by some local business people expand and/or diversify their businesses

(e.g. fundraising),

e Strong tourism potential due to a climate that is conducive for winter tourism, rich history, national
heritage sites, nature reserves, various cultures, rivers and lakes, mountainous terrain, developed

commercial agricultural sub-sector and unique bird types.

e  Existence of access roads leading to various existing and potential tourist attractions in the area,
e Relatively low levels of crime,

e Active co-operatives in various economic sectors,
e Regular road transport to some major centres of South Africa, including Durban and Gauteng, and

existence of rail network and an airstrip,

¢ Some policies and strategies are in place to guide local economic development.

Street traders

In the informal trading sector than 500 permanent jobs are created during peak season like
December, temporary jobs are created because of demand for products that are used during the
festive season. We have introduced a flea market opportunities form the informal sector.

Through destination marketing programmes e.g. Matatiele Music festival Matatiele fees etc. The
municipality able to create economic spin offs and boost local economy by creating temporary jobs
that goes up to 200, especially during peak season (December)

Jobs Created during Year 0 by LED Initiatives (Excluding EPWP projects)

Total Jobs created / Jobs created Jobs Net total jobs | Method of validating jobs
Top 3 initiatives lost/displaced created in created/lost
by other year
initiatives
No. No. No.
Data base that we get on
Total (all initiatives) 1200 50 1250 revised statistics S.A yearly
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Data base that we get on

2012/13 | 800 70 800 revised statistics S.A yearly
Data base that we get on
2013/14 | 950 50 950 revised statistics S.A yearly
Data base that we get on
2014/15 | 1200 80 1200 revised statistics S.A yearly
Informal Data base that we get on
Initiative A (2014/15) | Trading sector | 80 70 revised statistics S.A yearly
Agric,
forestry and Data base that we get on
Initiative B (2014/15) fishing 80 70 revised statistics S.A yearly
Wholesale
and retail Data base that we get on
Initiative C (2014/15) | trade 150 120 revised statistics S.A yearly

73115

Job Creation through Expanded Public works Programme

-The EPWP aims to provide poverty and income relief for the unemployed and unemployable people
through temporary work on socially useful projects within Matatiele Local Municipality Boundaries.
The programme provides basic training and work experience for participants, which would empower

them to earn a living on an on-going basis.

-The EPWP model is one of government’s most significant tools in the fight against these persistent

social challenges.
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2012/13 780

2013/14 866

2014/15 866
T3.11.6
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Local Economic Development Policy Objectives Taken From IDP

Service
Objectives

Service
Indicators

(i)

Outline
Service
Targets

(i)

2013/14

2014/15

2015/16

2016/17

Target

Actual

Target

Actual

Target

*Previous
Year

(iii)

(iv)

*Previous
Year

(v)

*Current
Year

(vi)

(vii)

*Current
Year

(viii)

*Current
Year

(ix)

*Following
Year

(x)

Service Objective

XXX

Training of
SMMEs and
Cooperatives in
basic Financial
Management

100

N/A

N/A

70

80

70

40

40

80

Training of
Contractors in
Tender Advise

50

N/A

N/A

N/A

50

50

60

60

100

Training of
SMMEs and
Cooperatives in
Costing and
Pricing

50

N/A

N/A

N/A

50

50

65

70

100

Training of
SMMEs and
Cooperatives
and Contractors
in Health and
Safety

50

N/A

N/A

N/A

70

70

80

120

120

73.11.7




Employees: Local Economic Development Services

Year -1 Year 0
Employees Posts Employees Vacancies (fulltime | Vacancies (as
Job Level equivalents) a % of total
posts)
No. No. No. No. %
0-3 - - - -
4-6 - - -
7-9 - - -
10-12 - 3 -
13-15 5 6 - 1 16%
16 - 18 1 1 1 0 0%
19-20 - - - -
Total 6 7 6 1 14%
T
3.11.8
Financial Performance Year 0: Local Economic Development Services
R'000
Year -1 Year-0
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget %
Total Operational Revenue 249 112 | 1,645 1,321 20%
Expenditure:
Employees 2,595 2,249 | 1,938 1,619 16%
Repairs and Maintenance - 280 | 227 95 58%
Other 2422 4,217 | 5818 4,956 15%
Total Operational Expenditure 5016 6,746 | 7,986 6,670 16%
Net Operational Expenditure 4,767 (6,634) | (6,341) (5,349) 16%
T3.11.9
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Capital Expenditure Year 0: Economic Development Services

R' 000
Year O
Budget Adjustment Actual Variance Total
Capital Projects Budget Expenditure from Project
original Value
budget
Total All 900 900 809
HAWKERS STALLS 500 500 453 9%
GRAIN STORAGE 400 400 356 11%
T3.11.10
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COMPONENT D: COMMUNITY & SOCIAL SERVICES

3.12. Libraries; archieves; Museums; Galleries; Community facilities; other (theatres, Zoos,
ETC)

INTRODUCTION TO LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES

Currently Matatiele local Municipality has three (3) main libraries, Cedarville, Maluti and Matatiele. All
the three libraries are staffed by personnel employed by DSRAC. There is only one librarian employed by
the municipality, and all the libraries have functioning library committees. Libraries provide efficient
services because of books are stocked through a Grant.

There is one museum which is controlled by DASRAC but is maintained by the municipality. There is
support given to the libraries and museum by the municipality.

The municipality currently has (43) community halls, (69) pre-schools and (6) sport fields, which are
available for the use by the Community
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Employees: Libraries; Archives; Museums; Galleries; Community Facilities; Other

2013/14 2014/15
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of total posts)
equivalents)
No. No. No. No. %
0-3 14 14 14 0%
4-6 - - - -
7-9 1 1 1 0%
10-12 4 4 4 0%
13-15 - - - -
16-18 -
19-20 -
Total -
T3.12.4
Employees: Cemeteries and Crematoriums
2013/14 2014/15
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of total posts)
equivalents)
No. No. No. No. %
0-3 -
4-6 - - - -
7-9 1 1 1 0%
10-12 - - - -
13-15 -
16-18 -
19-20 - - - -
Total 1 1 1 0%

73134
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Financial Performance Year 0: Libraries; Archives; Museums; Galleries; Community Facilities; Other

R'000
Year 2013-14 Year 2014-15
Details Actual Original Adjustment Actual Variance to | Variance
Budget Budget Budget to
Budget%
Total Operational
Revenue 642 | 864 991 774 217 22%
Expenditure:
Employees 2,772 | 2,270 1,170 919 251 21%
Repairs and
Maintenance 567 | 100 570 657 87 15%
Other 2,934 | 4,606 4,720 275 4,445 94%
Total Operational
Expenditure 6,273 | 6,976 6,460 1,850 4,610 71%
Net Operational
Expenditure (5,631) | (6,112) (5,469) -(1,076) (4,393) 80%
73125

Capital Expenditure Year 0: Libraries; Archives; Museums; Galleries; Community Facilities; Other

R' 000
Year 0
; ; Budget Adjustment Actual Variance Total Project
Capital Projects Budget Expenditure | from original Value
budget
Total All 3,950 2,637 2,086 0.89
FURNITURE 380 380 308 72 19%
PUBLIC TOILETS 800 400 0 400 100%
CEMETRY ESTABLISHMENT 800 840 527 313 59%
CEMETRY MANAGEMENT SYSTEM | 200 300 0 300 100%
MOBILE TOILETS 100 100 0 100 | 100%
BACK UP GENERATOR 50 50 0 50 | 100%
STREET BINS 0 180 180 0] 0%
T73.12.6

COMMENT ON THE PERFORMANCE OF LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; COMMUNITY

FACILITIES; OTHER (THEATRES, ZOOS, ETC) OVERALL:

The budget as reflected in table T3.12.6 was spent on the mentioned facilities.
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3.13. Cemeteries' and Crematoriums
INTRODUCTION TO CEMETORIES & CREMATORIUMS

The municipality has three (3) cemeteries located in Maluti, Matatiele and Cedarville towns; ward 1, 19 &
26 respectively. The rest are situated in the rural areas. Grass cutting and other maintenance are being
conducted regularly. The digging of graves is done by the private service provider. The municipality
supports Indigent communities, through provision of free graves where needed. The challenge is that
there will soon be a shortage of burial site and additional land will be required to meet the high demand
in the municipality.
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SERVICE STATISTICS FOR CEMETORIES & CREMATORIUMS

Cemeteries and Crematoriums Policy Objectives Taken From IDP

Service Objectives Outline Service 2013/14 2014/15 2015/16 |
Targets Target Actual Target Actual Target
*Previous *Previous *Current *Current Year *Current *Following
Service Indicators Year Year Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)

To ensure effective Effectively N/A fencing of N/A Fencing of Fencing of Fencing of
maintenance of managed cemeteries cemeteries cemeteries cemeteries
cemeteries cemetery and

burial
To ensure effective Installation of N/A N/A N/A Purchase Computerized Computerized
keeping of burial Computerised computerized register register
records Cemetery register system system
Register System system
To reduce amount Reduced Outsource Service Outsource Outsource Service Service
spent on grave digging | expenditure on grave provider grave digging | grave digging provider digs provider digs
grave digging digging appointed services services and trims and trims
services and it digs graves graves
and trims
graves

Regular maintenance Grass cutting Maintenance Three Maintenance Fencing of Maintenance Maintenance
of Municipal and grave of three graveyards of three four of three of three
cemeteries digging graveyards were graveyards cemeteries in graveyards in graveyards in

maintained the rural ward 01,19 & ward 01,19 &
areas (ward 26 26
02,03, 06 & Expansion of
12). ward 19
Maintenance cemetery
of three
graveyards in
ward 01, 19
& 26
T73.13.3
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Employees: Cemeteries and Crematoriums

Year -1 Year 0
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of total posts)
equivalents)
No. No. No. No. %
0-3 - - - -
4-6 - - - -
7-9 1 1 1 0%
10-12 - - - -
13-15 - - - -
16-18 - - - -
19-20 - - - -
Total 1 1 1 0%
73134
Financial Performance Year 0: Cemeteries and Crematoriums
R'000
Year -1 Year 0
Actual Original Adjustment Actual Variance to | Variance
Details Budget Budget Budget to
Budget
%
Total Operational
Revenue 415 899 1,233 519 380 42%
Expenditure:
Employees 1,356 1,723 1,779 1,775 (52) -3%
Repairs and
Maintenance 60 150 130 55 95 64%
Other 548 339 346 297 4 12%
Total Operational
Expenditure 1,964 2,212 2,254 2,127 84 4%
Net Operational
Expenditure (1,549) (1,312) (1,022) (1,608) 296 -23%
73135
Capital Expenditure Year 0: Cemeteries and Crematoriums
R' 000
Year 0
; ; Budget Adjustment Actual Variance Variance from Total
Capital Projects Budget Expenditure | from original original Project
budget budget % Value
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
T3.13.6
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3.14. Child Care; Aged care; Social programmes
INTRODUCTION TO CHILD CARE; AGED CARE; SOCIAL PROGRAMMES

The Special Programmes Unit is tasked to facilitate, coordinate and play an advocacy function for the
designated groups within the demarcation of Matatiele Local Municipality. The role of the unit is to ensure
that the designated groups (which includes youth, Women, children, elderly, people with disabilities and
people infected and affected by HIV/AIDS) within the municipality’s demarcation to benefit from all the
services that are provided by sector departments, NGO’s, interest groups and any other relevant
stakeholders .
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SERVICE STATISTICS FOR CHILD CARE, AGED CARE AND SOCIAL PROGRAMMES

Child Care; Aged Care; Social Programmes Policy Objectives Taken From IDP

Service Outline  Service | 2013/14 2014/15 2015/16 2016/17
Objectives Targets
Target Actual Target Actual Target
Service *Previous *Previous | *Current *Current *Curre | *Followi
Indicators Year Year Year Year nt Year | ng Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
To Lobby | 4 ECDC’s assisted | 4 ECDC'’s 4 ECDC's| 4 ECDCs |4 ECDC’s | Children To assist 4 | N/A N/A
and and establishment | to be | Assisted to be | assisted to | Advisory ECDC’s by
advocate for | of Children | assisted Assisted be and | Council 30 June
Developmen | Advisory Council establishme | established | 2016
t issues nt of | and 3
affecting Children ECDC’s
youth and Advisory assisted.
children Council.
To conduct and | To Music Talent To | To conduct | 26 needy | To N/A N/A
facilitate 2 skills | conduct search; conduct and students conduct
development and entrepreneurs | and facilitate 2 | assisted and
activities facilitate 5 | hip workshop | facilitate 5 | skills with facilitate 2
skills held; skills developmen | Registration | skills
developm | student developme | t activities to different | developm
ent assisted with | ntactivities institutions | ent
activities registration at and Grade | activities
tertiary 12  award | by 30 June
institutions ceremony 2016
and 2 career for level 7
guidance achievers
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workshops;

Award

Ceremony for

Grade 12

learners

12 | 12 campaigns 12 | 4 awareness 7 To | N/A N/A

4  Awareness | awareness | held in | awareness | Campaigns. | campaigns conduct 4
Campaigns by | campaigns | different campaigns on awareness
30th June 2015 wards on, information | Campaigns

teenage sessions by 30 June

pregnancy, held in | 2016

drug abuse, different

and wards. 3

information more than

sharing planned

sessions
engagement/dialo | 12  sport | Youth 12  sport | To conduct | Sports To | N/A N/A
gue developm | indigenous developme | 4 Sport Arts | teams conduct 3
4 sport Activities ent games, youth | ntactivities | and Culture | competed activities
4 cultural activities | activities camp, local activities by | locally; BY 30 June
by 30 June 2015 SALGA Games 30 June | teams were | 2016

and  hosted 2015 established

provincial to

SALGA games, represent

5 sport the

Activities municipality

held, 1 at  district

swimming games. A

training select group

conducted, 1

was chosen
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soccer and 1
netball  club
formation
done

to form part
of the
district
team to
compete at
provincial
SALGA
games held
in
Queenstow
n.
Matatiele”
the drama
was filmed
in Matatiele
and more
than 20
young
people
benefited.
Series airing
at ETV.

4 Economic

Engagement

Activities by 30th

by June 2015

N/A

N/A

N/A

1 Youth
Economic
Indaba, 1
Job
preparednes
s Workshop
by June
2015

1 youth
Economic
Indaba and
1 Job
preparedne
ss
Workshop
held

N/A

N/A

N/A
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To facilitate
and
coordinate
women and
elderly
empowerm
ent
initiatives

8 awareness | 8 GBV 9 Gender 8 GBV | 8awareness 8 GBV 08 | N/A N/A
campaigns on GBV | campaigns | Based campaigns | campaigns Awareness | awareness
and women’s | to be held | Violence tobeheld | on Gender | campaigns | campaigns
rights as human awareness Based held on
rights; campaigns Violence Women's
conducted health and
1 Gender GBV to be
mainstreaming held by
work by 30 June June 2016
2015
1 women | N/A N/A N/A 1 women | Empowerm | N/A N/A N/A
economic economic ent indaba
empowerment empowerm | held, 10
indaba by 30 ent indaba | women
by 30 assisted and
one project
manageme
nt
workshop
facilitated.
8  Awareness 4 | 4 awareness 04 4 04 | N/A N/A
campaigns on | awareness | campaigns on | 8 awareness campaigns | awareness
Elderly Abuse campaigns | Elderly Abuse | Awarene | campaigns held one | campaigns
By 30 June 2015 | on Elderly | conducted ss on Elderly | accompanie | on elderly
for Abuse campaig | Abuse by |d by a|abuse by
conducted ns on | June 2015 human 30 June
Elderly rights 2016
Abuse month
event.
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By 30
June
2015 for
4 Elderly forum | 4 Elderly | 2 Elderly | N/A N/A N/A N/A N/A N/A
meetings forum Council and 2
meetings Elderly Forum
meetings
conducted
1 golden games | n/a n/a 2 matches | 2 matches | 3 2 matches | N/A N/A
event and 01 | and 01 | preparatory | and 01
by 30 June 2015 tournamen | tournament | matches for | tourname
t by 30| by 30 June | Golden nt by 30
June 2015 | 2015 Games and | June 2016
1 Main
Event was
held
To 4 LAC Meetings | 4 LAC | 5 LAC | 4 LAC | 4 LAC | 5 LAC | 4 LAC | N/A N/A
coordinate and 1 Strategy | meetings meetings held | meetings Meetings meeting Meetings
HIV/AIDS Review and 3| and 3| and 3| and 1| held and | by 30 June
Managemen trainings trainings on | trainings to | Strategy HIV/AIDS 2016
t initiatives to be held | Basic HIV, n | be held on | Review strategy
on PMTCT and reviewed
IMCI
conducted
4  Prevention, |8 13 awareness | 8 04 activities | 6 04 N/A N/A
Education and | Awareness | campaigns Awareness | on campaigns activities
Awareness campaigns | conducted campaigns | Prevention, | and 3 | by 30 June
on on education events 2016
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activities. by 30 | preventio prevention | and
June 2015 n of of awareness
HIV/AIDS HIV/AIDS
3 Activities on | N/A N/A N/A 3 Activities | 6 support | 3 Activities | N/A N/A
Care and on Care and | groups by 30 June
Support Support trained in | 2016
different
wards
To 4 Advocacy | 2 3 awareness | 2 4 Advocacy | 4 4 Activities | N/A N/A
promote Activities on | awareness | campaigns awareness | Activities on | campaigns, | by 30 June
and Disability campaigns | conducted on | campaigns | Disability 1 event and | 2016
protect on disability on 31 assistive
the rights disability disability devices ( 6
of wheel
disabled chairs, 20
people crutches
and 5
rubber for
crutches)
T3.14.3
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Employees: Child Care; Aged Care; Social Programmes

Year -1 Year 0
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of total posts)
equivalents)
No. No. No. No. %
0-3 N/A N/A N/A N/A N/A
4-6 N/A N/A N/A N/A N/A
7-9 N/A N/A N/A N/A N/A
10-12 | N/A N/A N/A N/A N/A
13-15 | N/A N/A N/A N/A N/A
16-18 | N/A N/A N/A N/A N/A
19-20 | N/A N/A N/A N/A N/A
Total N/A N/A N/A N/A N/A
T3.14.4

Financial Performance Year 0: Child Care; Aged Care; Social Programmes

R'000
Year -1 Year 0
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget

Total Operational Revenue N/A N/A N/A N/A N/A
Expenditure: N/A N/A N/A N/A N/A
Employees N/A N/A N/A N/A N/A
Repairs and Maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A
Total Operational Expenditure N/A N/A N/A N/A N/A
Net Operational Expenditure N/A N/A N/A N/A N/A

T3.14.5
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Capital Expenditure Year 0: Child Care; Aged Care; Social Programmes

R' 000
Year 0
Budget Adjustment Actual Variance Total
Capital Projects Budget Expenditure from Project
original Value
budget
Total All N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A
T3.14.6
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COMPONENT E: ENVIRONMENTAL PROTECTION

3.15. Pollution control
INTRODUCTION TO POLLUTION CONTROL

The programmes on pollution control; biodiversity and landscape; and coastal protection are done by
ANDM and DEA.
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SERVICE STATISTICS FOR POLLUTION CONTROL

Pollution Control Policy Objectives Taken From IDP

Service Outline Service Targets Year 0 Year 1 Year 2 Year 3
Objectives
Target Actual Target Actual Target
*Current | *Current | *Following
*Previous *Previous | *Current Year Year Year
Service Indicators Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
T3.15.3

137



Employees: Pollution Control

Year -1 Year 0
Employees Posts Employees Vacancies Vacancies (as
Job Level (fulltime a % of total
equivalents) posts)
No. No. No. No. %
0-3 N/A N/A N/A N/A N/A
4-6 N/A N/A N/A N/A N/A
7-9 N/A N/A N/A N/A N/A
10-12 N/A N/A N/A N/A N/A
13-15 | N/A N/A N/A N/A N/A
16 - 18 N/A N/A N/A N/A N/A
19 - 20 N/A N/A N/A N/A N/A
Total N/A N/A N/A N/A N/A
T3.15.4
Financial Performance Year 0: Pollution Control
R'000
Year -1 Year 0
Details Actual | Original | Adjustment Actual Variance
Budget Budget to Budget
Total Operational Revenue N/A N/A N/A N/A N/A
Expenditure: N/A N/A N/A N/A N/A
Employees N/A N/A N/A N/A N/A
Repairs and Maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A
Total Operational Expenditure N/A N/A N/A N/A N/A
Net Operational Expenditure N/A N/A N/A N/A N/A
T3.15.5
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Capital Expenditure Year 0: Pollution Control

R' 000
Year O
Budget Adjustment Actual Variance Total
Capital Projects Budget Expenditure from Project
original Value
budget
Total All N/A N/A N/A N/A N/A
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A
T3.15.6
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3.16. Bio-Diversity; Landscape (incl. Open Space); and other (e.g. Coastal protection)

The Matatiele Local Municipality is the presiding authority over 4800 ha of Nature Reserve; viz. Mountain
Lake and Wilfried Baur. The Reserve boasts with an array of Grassland Biome wildlife which include
Burchell’s Zebra, Blue Wildebeest, Red Hartebeest, Blesbok, Mountain & Common Reedbuck, as well as
other small vertebrates and invertebrates’ species.

The reserves were established in 2007 as means to preserve the mountain water catchment and rare
escarpment biodiversity which was previously threatened by human activities.

The Municipality has over 41 560 ha of wetlands feeding the upper Umzimvubu catchment. Local NGO’s
in partnership with the District & Local Municipality and the Maloti Drakensberg Transfrontier Programme
(MDTP) are working together in various programmes that assist in restoring the natural grassland
landscape. Some of the Rangeland management/ restoration processes includes; Alien Plant Clearing,
Erosion Control, ongoing Community Awareness Programme and Fire management strategies
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SERVICE STATISTICS FOR BIO-DIVERSITY AND LANDSCAPE

Bio-Diversity; Landscape and Other Policy Objectives Taken From IDP

Service Objectives Outline Service Year -1 Year 0 Year 1 Year 3
Targets Target Actual Target Actual Target
*Curren | *Curren | *Followin
*Previou *Previou | *Current t Year t Year g Year
Service Indicators s Year s Year Year
(i) (ii) (iif) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
To provide water To construct water N/A N/A N/A To construct Project was N/A N/A N/A
connection at pipeline feeding into water pipeline | not
Wilfried Baur ablution facilities feeding into conducted.
ablution The project
facilities was too
expensive
for the
budget
allocated. (as
per the bill
of
guantities)
To purchase To provide To plant Indigeno | To plant To provide Indigenous Purchase N/A N/A
indigenous Trees indigenous trees to treesin us trees | treesin indigenous trees were of
Community Halls and | Cedarville | were Cedarville | treesto purchased, indigeno
Harry Gwala Park streets planted streets Community and us trees
Halls provided to
Community
Halls and
Harry Gwala
Park

73.16.3




Employees: Bio-Diversity; Landscape and Other

Year -1 Year 0
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of total
equivalents) posts)
No. No. No. No. %
0-3 - - - -
4-6 - - - -
7-9 2 6 2 33%
10-12 - - - -
13-15 - - - -
16-18 - - - -
19-20 - - - -
Total 2 2 2 3%
T73.16.4
Financial Performance 2014/15: Bio-Diversity; Landscape and Other
R'000
2013/14 2014/15
Details Actual Original | Adjustment Actual Variance
Budget Budget to Budget
Total Operational Revenue
Expenditure: - - - -
Employees 125 244 - 248 %
Repairs and Maintenance - 60 000 20 000 248 %
Other %
Total Operational Expenditure
Net Operational Expenditure
T3.16.5
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Capital Expenditure Year 0: Bio-Diversity; Landscape and Other

R' 000
Year 0
Budget Adjustment Actual Variance Total
Capital Projects Budget Expenditure from Project
original Value
budget
Total All 406 406 77 330 81.11%
Water Connection Wilfried 200 200 11 189 94.45%
Baur
Trees 50 50 0 50 100.00%
Greenest Town 156 156 66 91 58.00%
T3.16.6

COMMENT ON THE PERFORMANCE OF BIO-DIVERSITY; LANDSCAPE AND OTHER OVERALL:

The Greenest Town Budget is the balance of the funding that was provided by the Department of
Environmental Affairs; through the Greenest Municipality Competition. The funding was meant for waste

and greening projects. The funds will be utilised in year 1.

The indigenous trees projects involve be sourcing and planting of trees in the Community Halls and the

new 580 houses in Harry Gwala Park.
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COMPONENT F: HEALTH

Health services are provided by the Department of Health.

3.17. CLINICS

Department of Health is the custodian of clinics in Matatiele.

Service Data for Clinics

Details Year -2 Year -1 Year 0
Actual No. | Estimate No. | Actual No. | Estimate No.
Average number of Patient visits on N/A N/A N/A N/A
1 | an average day
Total Medical Staff available on an N/A N/A N/A N/A
2 | average day
3 | Average Patient waiting time N/A N/A N/A N/A
Number of HIV/AIDS tests N/A N/A N/A N/A
4 | undertaken in the year
Number of tests in 4 above that N/A N/A N/A N/A
5 | proved positive
Number of children that are N/A N/A N/A N/A
6 | immunised at under 1 year of age
Child immunisation s above N/A N/A N/A N/A

compared with the child population
7 | under 1 year of age

73172
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Clinics Policy Objectives Taken From IDP

Service Outline Year 0 Year 1 Year 2 Year 3
Objectives Service
Targets Target Actual Target Actual Target
*Previous *Previous | *Current *Current *Current *Following
Service Indicators Year Year Year Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
T3.17.3
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Employees: Clinics

Year -1 Year 0
Job Level
No. No. No. No. %
0-3 N/A N/A N/A N/A N/A
4-6 N/A N/A N/A N/A N/A
7-9 N/A N/A N/A N/A N/A
10-12 N/A N/A N/A N/A N/A
13-15 N/A N/A N/A N/A N/A
16-18 N/A N/A N/A N/A N/A
19-20 N/A N/A N/A N/A N/A
Total N/A N/A N/A N/A N/A
T3.17.4
Financial Performance Year 0: Clinics
R'000
Year -1 | Year 0
. Actual | Original | Adjustment | Actual | Variance
Details
Budget | Budget to
Budget

Total Operational Revenue | N/A N/A N/A N/A N/A
Expenditure: N/A N/A N/A N/A N/A

Employees N/A N/A N/A N/A N/A

Repairs and Maintenance | N/A N/A N/A N/A N/A

Other N/A N/A N/A N/A N/A
Total Operational N/A N/A N/A N/A N/A
Expenditure
Net Operational N/A N/A N/A N/A N/A
Expenditure

T3.17.5
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Capital Expenditure Year 0: Clinics
R' 000
Year 0
Budget Adjustment | Actual Variance Total
Capital Projects Budget Expenditure | from Project
original Value
budget
Total All N/A N/A N/A N/A N/A
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A
T3.17.6
3.18. AMBULANCE SERVICES
The Department of Health is the custodian of the Ambulance Services.
Ambulance Service Data
Details Year -2 Year -1 Year 0
Estimate
Actual No. No. Actual No. | Estimate No.
Number of patients taken to medical | N/A N/A N/A N/A
1 | facilities during the year
Average time from emergency call to | N/A N/A N/A N/A
2 | arrival at the patient - in urban areas
Average time from emergency call to | N/A N/A N/A N/A
3 | arrival at the patient - in rural areas
Average time from emergency call to | N/A N/A N/A N/A
the transportation of patient to a
4 | medical facility - in urban areas
Average time from emergency call to | N/A N/A N/A N/A
the transportation of patient to a
medical facility - in rural areas
No. ambulance N/A N/A N/A N/A
No. paramedics N/A N/A N/A N/A
T3.18.2
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Ambulances Policy Objectives Taken From IDP

Service Objectives Outline Service Year -1 Year 0 Year 1 Year 3
Targets
Target Actual Target Actual Target
*Current | *Current | *Following

*Previous *Previous | *Current Year Year Year
Service Indicators Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

T73.18.3
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Employees: Ambulances

Year -1 Year 0
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of total
equivalents) posts)
No. No. No. No. %
0-3 N/A N/A N/A N/A N/A
4-6 N/A N/A N/A N/A N/A
7-9 N/A N/A N/A N/A N/A
10-12 N/A N/A N/A N/A N/A
13-15 N/A N/A N/A N/A N/A
16-18 N/A N/A N/A N/A N/A
19-20 N/A N/A N/A N/A N/A
Total N/A N/A N/A N/A N/A
T73.18.4
Financial Performance Year 0: Ambulances
R'000
Year -1 | Year O
. Actual | Original Adjustment | Actual Variance
Details
Budget Budget to
Budget
Total Operational Revenue N/A N/A N/A N/A N/A
Expenditure: N/A N/A N/A N/A N/A
Employees N/A N/A N/A N/A N/A
Repairs and Maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A
Total Operational Expenditure N/A N/A N/A N/A N/A
Net Operational Expenditure N/A N/A N/A N/A N/A
T3.18.5
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Capital Expenditure Year 0: Ambulances

R' 000
Year 0
Budget Adjustment | Actual Variance Total
Capital Projects Budget Expenditure | from Project
original Value
budget
Total All N/A N/A N/A N/A N/A
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A
T3.18.6

3.19. HEALTH INSPECTION; FOOD AND ABBATOIR LICENSING AND INSPECTION; ETC.

The health inspections are done by Alfred Nzo district municipality.
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SERVICE STATISTICS FOR HEALTH INSPECTION, Etc

Health Inspection and Etc Policy Objectives Taken From IDP

Service Objectives Outline Service Year 0 Year 1 Year 2 Year 3
Targets Target Actual | Target Actual | Target
*Current | *Current | *Following
*Previous *Previous | *Current Year Year Year
Service Indicators Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
73.19.3
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Employees: Health Inspection and Etc
Year -1 Year 0
Employees Posts Employees Vacancies Vacancies (as
Job Level (fulltime a % of total
equivalents) posts)
No. No. No. No. %
0-3 N/A N/A N/A N/A N/A
4-6 N/A N/A N/A N/A N/A
7-9 N/A N/A N/A N/A N/A
10-12 N/A N/A N/A N/A N/A
13-15 N/A N/A N/A N/A N/A
16-18 N/A N/A N/A N/A N/A
19-20 N/A N/A N/A N/A N/A
Total N/A N/A N/A N/A N/A
T73.19.4
Financial Performance Year 0: Health Inspection and Etc
R'000
Year -
1 Year 0
Details Actual | Original Adjustment | Actual Variance
Budget Budget to
Budget
Total Operational Revenue N/A N/A N/A N/A N/A
Expenditure: N/A N/A N/A N/A N/A
Employees N/A N/A N/A N/A N/A
Repairs and Maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A
Total Operational Expenditure N/A N/A N/A N/A N/A
Net Operational Expenditure N/A N/A N/A N/A N/A
73.19.5
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Capital Expenditure Year 0: Health Inspection and Etc
R' 000
Year 0
Budget Adjustment | Actual Variance Total
Capital Projects Budget Expenditure | from Project
original Value
budget
Total All N/A N/A N/A N/A N/A
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A
T3.19.6
COMPONENT G: SECURITY AND SAFETY
3.20. Police
South African Police Services (SAPS) is responsible for Police services.
Metropolitan Police Service Data
Details 2013/14 2014/15 2015/16
Actual No. | Estimate No. | Actual No. | Estimate No.
Number of road traffic accidents N/A N/A N/A N/A
1 | during the year
Number of by-law infringements 6569 N/A 6834 N/A
2 | attended
Number of traffic officers in the field 4 N/A 12 N/A
3 | on an average day
Number of traffic officers on duty on 4 N/A 12 N/A
4 | an average day
73.20.2
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Police Policy Objectives Taken From IDP

Service Outline Service 2013/14 2014/15 2015/16 | 2016/17
Objectives Targets
Target Actual Target Actual Target
*Current | *Current | *Following
Service *Previous *Previous | *Current Year Year Year
Indicators Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
T73.20.3
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Employees: Police Officers

Job Level Year -1 Year 0
Police Employees | Posts Employees | Vacancies Vacancies (as a
(fulltime % of total posts)
equivalents)
Administrators No. No. No. No. %
Chief Police Officer & | N/A N/A N/A N/A N/A
Deputy
Other Police Officers | N/A N/A N/A N/A N/A
0-3 N/A N/A N/A N/A N/A
4-6 N/A N/A N/A N/A N/A
7-9 N/A N/A N/A N/A N/A
10-12 N/A N/A N/A N/A N/A
13-15 N/A N/A N/A N/A N/A
16-18 N/A N/A N/A N/A N/A
19 -20 N/A N/A N/A N/A N/A
Total N/A N/A N/A N/A N/A
73.20.4
Financial Performance Year 0: Police
R'000
Year -1 | Year 0
Details Actual | Original Adjustment | Actual Variance
Budget Budget to Budget
Total Operational Revenue N/A N/A N/A N/A N/A
Expenditure: N/A N/A N/A N/A N/A
Police Officers N/A N/A N/A N/A N/A
Other employees N/A N/A N/A N/A N/A
Repairs and Maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A
Total Operational Expenditure N/A N/A N/A N/A N/A
Net Operational Expenditure N/A N/A N/A N/A N/A
73.20.5
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Capital Expenditure Year 0: Police
R' 000
Year 0
Budget Adjustment | Actual Variance Total
Capital Projects Budget Expenditure | from Project
original Value
budget
Total All N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A
T3.20.6
3.21. Fire

Function of the ANDM, however the municipality has a small unit that deals with fires and other forms

of disasters in the municipality.

Metropolitan Fire Service Data
Details 2012/13 2013/14 2014/15

Actual No. | Estimate No. | Actual No. | Estimate No.
1 | Total fires attended in the year 7 - 13 20

2 | Total of other incidents attended in
the year 4 - 3 6
3 | Average turnout time - urban areas 1 - 1 -
4 | Average turnout time - rural areas 3 - 15 -
5 | Fire fighters in post at year end 8 8 8 8
6 | Total fire appliances at year end 1 1 1 1

7 | Average number of appliance off

the road during the year 1 1 1 1
T73.21.2

Concerning T3.21.2

Time taken to respond to disasters is determined by environmental factors like distance and roads.
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Fire Service Policy Objectives Taken From IDP

Service Outline Service Year -1 Year 0 Year 1 Year 3
Objectives Targets
Target Actual Target Actual Target
*Current | *Current | *Following
*Previous *Previous | *Current Year Year Year
Service Indicators Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
73.21.3

157



Employees: Fire Services

Job Level

Year -1

Year 0

Fire Fighters

Administrators

Employees

No.

Posts

No.

Employees

No.

Vacancies
(fulltime
equivalents)
No.

Vacancies
(as a % of
total posts)
%

Chief Fire Officer & Deputy

Other Fire Officers

0-3

4-6

7-9

50%

10-12

= | 00

o| s

0%

13-15

16-18

19-20

Total

3.21.4

COMMENT ON THE PERFORMANCE OF FIRE SERVICES OVERALL:

Matatiele is a disaster prone area.
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3.22. Other (Disaster management, Animal licensing and control, control of public nuisances and other)

SERVICE STATISTICS FOR DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, CONTROL OF PUBLIC NUISANCES, ETC

Disater Management, Animal Licencing and Control, Control of Public Nuisances, Etc Policy Objectives Taken From IDP

Service Outline 2014/15 2015/16 2016/17 2017/18
Objectives Service
Targets Target Actual Target Actual Target
Service *Previous *Previous *Current *Current *Current *Following
Indicators Year Year Year Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
Enhancement of | Impound Impound 978 stock Impound Impound N/A N/A N/A N/A
public safety stock 125 impounded 125 125
through law
enforcement.
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
T3.22.3
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Employees: Disaster Management, Animal Licencing and Control, Control of Public Nuisances, Etc

Year -1 Year 0
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of total
equivalents) posts)
No. No. No. No. %

0-3 | N/A N/A N/A N/A N/A
4-6 N/A N/A N/A N/A N/A
7-9 N/A N/A N/A N/A N/A
10-12 | N/A N/A N/A N/A N/A
13-15 | N/A N/A N/A N/A N/A
16-18 | N/A N/A N/A N/A N/A
19-20 | N/A N/A N/A N/A N/A
Total | N/A N/A N/A N/A N/A

T3.22.4

Financial Performance Year 0: Disaster Management, Animal Licensing and Control, Control of

Public Nuisances, etc.

R'000
Year -1 Year 0

Details Actual | Original | Adjustment | Actual Variance

Budget Budget to Budget
Total Operational Revenue N/A N/A N/A N/A N/A
Expenditure: N/A N/A N/A N/A N/A
Employees N/A N/A N/A N/A N/A
Repairs and Maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A
Total Operational Expenditure N/A N/A N/A N/A N/A
Net Operational Expenditure N/A N/A N/A N/A N/A

T73.22.5
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Capital Expenditure Year 0: Disaster Management, Animal Licensing and Control, Control of Public

Nuisances, etc.

R' 000
2014/15
Budget Adjustment Actual Variance Total
Capital Projects Budget Expenditure from Project
original Value
budget
Total All N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
Project A
T3.22.6
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3.23. Sport and recreation

These services are done by DSRAC.
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Sport and Recreation Policy Objectives Taken From IDP

Service Objectives Outline Service Year 0 Year 1 Year 2 Year 3
Targets Target Actual Target Actual Target
*Current | *Current | *Following
*Previous *Previous | *Current Year Year Year
Service Indicators Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
73.23.2
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Employees: Sport and Recreation

Year -1 Year 0
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of total
equivalents) posts)
No. No. No. No. %
0-3 | N/A N/A N/A N/A N/A
4-6 N/A N/A N/A N/A N/A
7-9 N/A N/A N/A N/A N/A
10-12 | N/A N/A N/A N/A N/A
13-15 | N/A N/A N/A N/A N/A
16-18 | N/A N/A N/A N/A N/A
19-20 | N/A N/A N/A N/A N/A
Total | N/A N/A N/A N/A N/A
73.23.3
Financial Performance Year 0: Sport and Recreation
R'000
Year -1 Year 0
Details Actual | Original | Adjustment Actual Variance
Budget Budget to Budget
Total Operational Revenue N/A N/A N/A N/A N/A
Expenditure: N/A N/A N/A N/A N/A
Employees N/A N/A N/A N/A N/A
Repairs and Maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A
Total Operational Expenditure N/A N/A N/A N/A N/A
Net Operational Expenditure N/A N/A N/A N/A N/A
T73.23.4
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COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES

The Matatiele Local Municipality does not have corporate policy offices.

3.24. Executive and council

INTRODUCTION TO EXECUTIVE AND COUNCIL SUPPORT

The Municipal Council is chaired by the Speaker. The Executive Committee is the Primary Committee of
the Municipal Council chaired by the Mayor. The three service delivery priorities for the Executive and
Council for the year under review were informed by the desire to strengthen community participation in
Integrated Development Plan (IDP) of the Municipality and also to ensure that there is harmonious
working relationship between the traditional forms of governance and the contemporary form
represented by the Matatiele Local Municipality. The enhancement of service delivery can be ascertained
by ensuring the yearly assessment of community satisfaction regarding the services provided to them.
Protests and petitions directed towards the Municipality are mostly caused by the lack of constant

interaction with communities and the information dissemination and sharing with them.

Communities are often
misled into believing
that their priorities are
changed by the Ward
Councillors. The
workshop of IDP & LED
Portfolios drawn from
the community will
serve to encourage
community to
participate effectively
and efficiently in IDP
Process Plan.

PRIORITY: Workshop of
Ward Committee
Members representing
IDP&LED Portfolio, CDWs,
Ward Councillors and
Ward Support Assistants.

IMPACT: The workshop
serves to educate
community with regard to
Ward Plans which develop
into the IDP and provide
them with the ability to
monitor community
priorities without
apportioning every blame
to the Ward Councillors.

Monitoring of the
participation of the
Portfolios in 26
Wards that they
participate in IDP
Forums and that
community’s
perceptions about
the IDP change for
the best.

Expect to efficiently
achieve the required
cooperation with
communities when
undertaking the IDP
Outreaches in 2015/16
Financial Year.
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The statistics have
revealed that 82% of
the Municipal Land is
under the stewardship
of the Traditional
Leadership which
compels the
Municipality to forge a
closer non-aggressive
and harmonious
relationship with the
Traditional Leadership.

PRIORITY: Traditional
Leaders’ Summit.

IMPACT: Enhancement
of good working
relations with the
Councillors as the
Legislators within the
Municipal Council
context and their
collaborative working
relationship with the
Traditional Councils
within the Municipality,

Widely
representative
Traditional Summit
was held and sound
resolutions have
been adopted by the
Council together
with the Pledge that
was signed by
representative
bodies that were in
attendance.

Thorny issues such as the
remuneration of
Traditional Leaders serving
in the Municipal Council
addressed and the
capacitating of Traditional
Councils as contained in
the Pledge endorsed by
the Municipal Council.

There was the first
customer satisfaction
survey to be contacted
by the Municipality
which serves as a
brilliant experience.

PRIORITY: Customer
Satisfaction Survey in all
the 26 Wards of the
Municipality.

IMPACT: Both
Quantitative and
qualitative report
produced.

Analysis of the
findings will assist in
the improvement of
service delivery in
areas identified as
requiring attention
based on the report.

Operationalization of the
findings with the aim to
address the identified
deficiencies while re-
engineering the 2015/16
survey with the aim to
address gaps that could
not be revealed by the
2014/5 survey.
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SERVICE STATISTICS FOR THE EXECUTIVE AND COUNCIL

The Executive and Council Policy Objectives Taken From IDP

Service Outline 2013/14 2014/15 2015/16 2016/17
Objectives Service
Targets Target Actual Target Actual Target
Service *Previous *Previous *Current *Current *Current | *Following
Indicators Year Year Year Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)

Service Objective xxx
To make Establishment | N/A N/A Public 26 Ward 24 Ward Monitoring | N/A N/A
Communities | of 26 Ward Participation Public Public of the
participate Public and Petition Participation | Participation | operation of
in decision Participation Policy Fora Fora Ward Public
and Fora by 30 adopted by 30 | established | established | Participation
processes of | june 2015 May 2014 by 30 June and the Fora.
the Holding of 2015 remaining 2
municipality; | ¢, wards will
to provide a | ..\ cholders be attended
quick Meetings by toin
response to 30 June 2015. 2015/16
petitions and
complaints.

To ensure | Training of | N/A N/A N/A Training of Training Will follow N/A N/A
that Ward | Ward Ward was up \.Nl.th the
Clerks and | Support Sup.port relocated to Tra.mm.g _
CWDs  work | Assistants Assistants the Human Unit Wlthll’.‘l

and Ward the HR Unit

in and  Ward Committee to ensure
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collaboration
and
synchronise
one another
in the
Execution of
functions.

Committee
Secretaries
by June 30
2015.

Secretaries
by June 30
2015.

Resources
Unit.

that the
training is
done for
them in
2015/2016
Financial
Year.

73.24.3
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Employees: The Executive and Council

Year -1 Year O
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of total
equivalents) posts)
No. No. No. %
0-3 - - - - -
4-6 26 26 26 0 0%
7-9 1 1 1 0 0%
10-12 2 2 2 0 0%
13-15 - - - - -
16-18 1 1 1 0 0%
19-20
30 30 30 0 0%
Total
T3.24.4
Financial Performance Year 0: The Executive and Council
R'000
Year -1 Year 0
Details Actual Original Budget Adjustment Actual Variance
Budget to
Budget
Total Operational
Revenue 190 280 444 299 33%
Expenditure:
Employees 19123 21455 26 229 24 731 5%
Repairs and
Maintenance 0 0 0 0 0
Other 16 430 14 016 10 257 9916 3%
Total Operational
Expenditure 35553 35471 36 486 34 647 5%
Net Operational
Expenditure (35363) (35191) (36 042) (34 348)
T3.24.5
Capital Expenditure Year 0: The Executive and Council
R' 000
Year 0
. . Budget Adjustment Actual Variance Total Project
Capital Projects ’ éudget Expenditure | from original Valuel
budget
Total All 221 221 104 53 %
FURNITURE 221 221 104 53%
T73.24.6

COMMENT ON THE PERFORMANCE OF THE EXECUTIVE AND COUNCIL:
Almost all the projects undertaken through the Executive and Council, such as the establishment of the

Ward Public Participation Fora and the interaction with the Community have been successfully executed

during the financial year under review. The delay in the implementation of the projects is to a larger

extent caused by the process taken to persuade Public Representatives to provide the buy-in.
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3.25. Financial services

INTRODUCTION FINANCIAL SERVICES

Financial services department provides support to all municipal departments on budget management

processes, financial reporting, and external audit control.

During the year under review, the budget was prepared and approved by council on time as per the
approved budget plan. Financial reporting has been done on quarterly basis for council consideration
through MFMA Section 71 reports and monthly financial statements. Unqualified audit opinion with other

matters has been received during the year under review.

NB: Water and sanitation are not the responsibility of a local municipality; Alfred Nzo District Municipality

is both water and sanitation services authority and provider.

Debt Recovery
R' 000
Details of the | Year 2013/14 Year 2014/15 Year 2015/16
types of
YT Actual Proportion | Billed in | Actual Proportion | Estimated | Estimated
Eawl A for of Year for of outturn Proportion
recovered accounts | accounts accounts | accounts for of
billed in | value billed in | value accounts | accounts
year billed that year billed that | billed in | billed that
were were year were
collected collected collected
in the year % %
%
Property
Rates 22600 53.43% 42297 19848 65.71% 32900 100%
Electricity-B | - - - - - - -
Electricity - C | 35752 83.21% 42965 44188 92% 50400 100%
Water - B - - - - - - -
Water - C - - - - - - -
Sanitation - - - - - - -
Refuse 6609 96.5% 6848 8707 81% 9060 100%
Other - - - - - - -
T73.25.2
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I

Ensure all documents were fully comply | Development, Review and | Budget related | Budget related | Budget related | Budget Budget Budget Budget Budget
MFMA with regards to reports that | implementation of policies | policies were | policies were | policies were | related related related related related
need to be submitted. within the legislative | approved by | approved by | approved by | policies policies policies policies policies
prescripts of MFMA, MSA, | council by 30 | council on the 29" | council by 30 | were were were were were
MPRA and NT Guidelines by | June 2015 May 2015 | June 2015 approved | approved | approved | approved | approved
30/06/14 CR789/29/05/2015 by council | by council | by council | by council | by council
by 30 | by 30 | by 30 | by 30June | by 30 June
June 2016 | June 2016 | June 2017 | 2018 2019
T3.25.3
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Employees:

Financial Services

Year -1 Year 0
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of total posts)
equivalents)
No. No. No. No. %
0-3 -
4-6 - - - - -
7-9 6 7 6 1 %
10-12 24 24 16 8 %
13-15 1 1 1 0 0%
16-18 3 4 3 1 25%
19-20 1 1 1 0 0
Total 35 37 27 10 14%
T
3.25.4
Financial Performance Year 0: Financial Services
R'000
Year -1 Year 0
Details Actual Original | Adjustment Actual Variance
Budget Budget to
Budget |
Total Operational Revenue 157,913 | 228,745 234,058 171,838 0%
Expenditure:
Employees 14,238 | 15,510 13,587 11,732 0%
Repairs and Maintenance 1,050 | 2,370 1,384 1,274 1%
Other 50,023 | 42,039 29,093 26,183 46%
Total Operational Expenditure 65,311 | 59,919 44,069 39,189 36%
Net Operational Expenditure 92,602 | 168,826 189,994 -25%
73255
Capital Expenditure Year 0: Financial Services
R' 000
Year 0
Budget Adjustment Actual Variance Total
Capital Projects Budget Expenditure from Project
original Value
budget
Total All 7,155 2,363 1,134 1,229
VEHICLES 1,091 1,091 1003 88 1,091
MUNICIPAL BUILDING 5,264 0 0 0 15,000
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FURNITURE 800 | 1272 | 131 | 1141 | 800
T3.25.6
3.26. Human resource services
INTRODUCTION TO HUMAN RESOURCE SERVICES
Introductory Comments | Priorities and Impacts | Measures taken to efficiencies
improve performance achieved

The Municipality is
required in terms of Skills
Development Act and
Regulations 97 of 1998 and
Employment Equity Act to
conduct skills audit and
also to implement a
comprehensive Skills
Development Programme

Priority: Human
Resources Development

Impact: Capacity building
for employees and
Councillors.
Empowerment of youth
for the communities

Conducted Skills Audit,
Developed and
implemented the Work
Place Skills Plan, Developed
and implemented Training
Plan and offered financial
Study Assistance to
employees.

Skills Programmes,
Study Assistance, On
the Job Training, ABET
and Learnerships
Offered to Employees
and Councillors.
Training Committee is
in place

The Municipality is
required in terms of Basic
Conditions of Employment
Act and Regulations (Act 75
of 1997) and Labour
Relations Act and its
Regulations to conduct
recruitment and selection
processes in a transparent
and fair manner

Priority: Recruitment and
Selection:

Impact: Attraction and
retention of quality
Human Capital.

Developed an Employment
Policy, reviewed Staff
Establishment in line with
the strategic needs of the
Municipality and
conducted recruitment and
selection based on
budgeted posts in the staff
establishment.

Competent Staff have
been employed so as
to meet the objectives
of the Municipality in
terms of the Service
Delivery and Budget
Implementation Plan

The Municipality is
required in terms of Labour
Relations Act and
Regulations (Act 66 of
1995)

Priority: Labour/
Employee Relations
Management

Impact:

Sound maintenance of
discipline in the
workplace.

Developed a Labour
Relations Policy, developed
a calendar of meetings for
the Local Labour Forum as
well as fostering the sitting
of the Local Labour Forum
and maintained discipline
in the workplace in
compliance with the South
African Local Government
Bargaining Council
(SALGBC) collective
agreement on disciplinary
code and procedure

Local Labour Forum
(LLF) is in place.
Number of LLF
meetings:

Number of
Disciplinary Hearings

The Municipality is
required in terms of Basic
Conditions of Employment
Act and Regulations (Act 75

Priority: Implementation
of Conditions of Services:

Membership of Employees
to pension, retirement and
provident Funds has been
verified through

All pension,
retirement and
provident fund
contributions have
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of 1997) and the South
African Local Government
Bargaining Council Main
Collective Agreement

Impact: Sound
maintenance and
Satisfaction of
employees.

submission of membership
forms

Monthly capturing of leave
days taken by employees
on the system and
development of Leave
Management Policy.

been paid over and
payment schedules
reflecting deductions
have been submitted
on time.

Correct annual leave
balances on the
system and salary
advices.

The Municipality is
required in terms of the
Occupational Health and
Safety Act (85 of 1993) and
its Regulations

Priority: Occupational
Health and Safety:

Impact: Healthy and Safe
work environment

Deployment of the services
of the Health and Safety
service provider

Establishment of
Health and Safety
Committee. Training
of (number) Health
and Safety Committee
Members.
Formulation of Health
and Safety Plan and
Policy. Two employee
Safety and wellness
programmes were
held.
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SERVICE STATISTICS FOR HUMAN RESOURCE SERVICES

Human Resource Services Policy Objectives Taken From IDP

Service Objectives | Outline Service | Year 2013/14 Year 2014/15 Year Year 2017/18
Targets 2015/16

Target Actual Target Actual Target

*Previous *Previous *Current *Current *Current | *Following
Service Indicators Year Year Year Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective: | Training Training Eighteen 12 training 12 training 12 15 training N/A N/A
Occupational programmes programmes | (18) programsto | programsto | training programs to
Health and Safety | and Policy and training be rolled out | be rolled programs | be rolled out
Systems Workshops workshops courses by 30 June out by 30 on WSP by 30 June

) . for were 2015 June 2016 were 2017
Service Indicator: councillors & | offered for rolled out
Number of employees both by 30 June
wo'rk.shops and by 30 June employees 2015
training 2014 & members
programmes done of the
council
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Human Resource Services Policy Objectives Taken From IDP

Service Objectives | Outline Service | Year 2013/14 Year 2014/15 Year Year 2017/18
Targets 2015/16
Target Actual Target Actual Target
*Previous *Previous *Current *Current *Current | *Following
Service Indicators Year Year Year Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Serviced Annual Reviewed Reviewed | To roll out To roll out To roll out N/A N/A
Objective: Review | Workshop EAP by 30 EAP by 30 health employee employee
of policies June 2013 June 2014 ,safety and health and health and
wellness safety and safety and
programmes | wellness wellness
Service Indicator: by 30 June programmes programmes
2015 by 30 June by 30 June
Reviewed EAP 2016 Thetwo | 2017
(2)
Wellness
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Human Resource Services Policy Objectives Taken From IDP

Service Objectives | Outline Service | Year 2013/14 Year 2014/15 Year Year 2017/18
Targets 2015/16
Target Actual Target Actual Target
*Previous *Previous *Current *Current *Current | *Following
Service Indicators Year Year Year Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Serviced Two Conduct two | Conduct Conduct two | To conduct and safety | To conduct N/A N/A
Objective: workshops and | workshops two Wellness Day | two days by 30 | two wellness
Employee Wellness Day by 30 June workshops | by 30 June Wellness June 2015 | day events
assistance and 2013, by 30 June | 2015 Day events were by 30 June
wellness Conduct two | 2013, by 30 June conducted | 2017
programme Wellness Day | Conduct 2016
by 30 June two
Service Indicator: 2013 Wellness
Number of Day by 30
Workshops and
events held June 2014
Service Objective: | Enrollment of To provide To provide To provide To provide
Capacity building employees at Financial Financial Financial Financial
different Study Study Study Study
institutions Assistance to Assistance to | Assistance Assistance to
qualifying qualifying to qualifying qualifying
employees employees employees employees
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Human Resource Services Policy Objectives Taken From IDP

Service Objectives | Outline Service | Year 2013/14 Year 2014/15 Year Year 2017/18
Targets 2015/16

Target Actual Target Actual Target

*Previous *Previous *Current *Current *Current | *Following
Service Indicators Year Year Year Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Indicator: by 30 June by 30 June by 30 June by 30 June
Number of 2013 2015 2016 2017
Learners

T73.26.3
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Employees: Human Resource Services

Year 2013/14 Year 2014/15
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of total posts)
equivalents)
No. No. No. No. %
0-3 - - - - -
4-6 - - - - -
7-9 3 3 3 0 0%
10-12 | 4 5 5 0 0%
13-15 | O 0 0 0 0%
16-18 |1 1 1 0 0%
19-20 |0 0 0 0 0%
Total 08 09 09 0 11%
73.26.4
Financial Performance Year 0: Human Resource Services
R'000
Year -1 Year 0
Details Actual Original | Adjustment Actual Variance
Budget Budget to Budget
Total Operational Revenue 313 300 300
Expenditure:
Employees 16,405 25,145 19,618 16,803
Repairs and Maintenance 101 0 0 0
Other 7,504 10,055 22,222
Total Operational Expenditure 24,011 35,200 29,581
Net Operational Expenditure (23,698) | (34,900) (29,281)
7
3.26.5
Capital Expenditure Year 0: Human Resource Services
R' 000
Year 2014/15
Budget Adjustment | Actual Variance Total
Capital Projects Budget Expenditure | from Project
original Value
budget
Total All
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project E N/A N/A N/A N/A N/A
Total project value represents the estimated cost of the project on approval by council
(including past and future expenditure as appropriate. T3.26.6
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3.27. Information and Communication Technology (ICT) services

INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

In the financial year under review, Matatiele Local Municipality did not have a fully established ICT Unit.
The ICT services were performed by outsourcing most services such as Networking, and part of user
Support, and computer Maintenance, and Printing services.

The following were identified as challenges: (i) computer network integration throughout all municipal
sites, (ii) inadequate computer server room (iii) obsolete ICT Infrastructure and (iv) Lack of ICT personnel.

In addressing computer network integration challenges, the municipality contracted Telkom to establish
Virtual Private Network (VPN) to connect all municipal sites to enable information sharing and access. In
addressing inadequate computer server room, the municipality identified adequate space for establishing
a new Data Centre (Server room). In addressing, the obsolete ICT infrastructure, the municipality
contracted Dimension Data to revamp ICT infrastructure throughout all municipal sites. All these project
were identified in the financial year under review, however planned for the following financial year as per
the below table 3.27.3.
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SERVICE STATISTICS FOR ICT SERVICES

ICT Services Policy Objectives Taken From IDP
Service Objectives Outline Service Targets Year 2013/14 Year 2014/15 Year 15/16 \ Yearl5/17
Target Actual Target Actual Target
*Previous *Previous *Current Year *Current | *Following
Service Indicators Year Year *Current Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
To provide a reliable and To have Data Centre established N/A N/A N/A To have Data | Data Centre N/A N/A N/A
effective ICT infrastructure and | and commissioned by 31 March Centre was
systems administration 2015 established established
and and
commissioned | commissioned
by 31 March by 31 March
2015 2015
To provide effective and efficient | To have an ICT Governance N/A N/A N/A To have an ICT Implementation | N/A N/A
ICT governance Framework adopted by end of ICT Governance of ICT
30 June 2015 Governance Framework Governance in
Framework was adopted phases as set
by DPSA by 30
adopted by by 30 May June 2015
end of 30 2015
June 2015
To provide effective and efficient | Purchase and install new servers N/A N/A N/A Purchase and | ICT servers N/A N/A N/A
ICT governance and network equipment by 31 install new and network
December 2014 servers and equipments
network were bought
equipment by | and installed
by 31
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31 December | December
2014 2015
To provide a reliable and To have 9 Municipal offices on N/A N/A N/A To have 9 All Municipal N/A N/A N/A
effective ICT infrastructure and | Voice Over IP Phones(VOIP) by 30 Municipal Offices were
systems administration December 2014 offices on connected to
Voice Over IP | VolIP by 31
Phones (VOIP) | March 2015
by 31 March
2015
To provide a reliable and 4 (Finance, Maluti, Council N/A N/A N/A (Finance, Finance, N/A N/A N/A
effective ICT infrastructure and | Chambers & Speakers boardroom, Maluti, Council
systems administration EDP Offices) Municipal Council Chambers &
Boardrooms to have wireless LAN Chambers & Speakers
AP’s by 31 March 2015
Speakers boardroom,
boardroom, EDP Offices
EDP Offices) are connected
Municipal to wireless
Boardrooms access points
to have by 30 June
wireless LAN 2015,
AP’s by 31
March 2015 Only Maluti

boardroom is
does not have
access point
due to non
electricity
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To provide a reliable and Conduct Feasible study on N/A N/A N/A Conduct Feasibility N/A N/A N/A
effective ICT infrastructure and | purchasing of Invoice Tracking Feasible study | study was
systems administration System by 31 March 2015 on purchasing | completed
of Invoice and the
Tracking service
System by 31 | provide
March 2015 deputized in
March MTM,
and further
communicated
with supply
chain
To provide a reliable and To have an automated disk base N/A N/A N/A To have an The To configure N/A N/A
effective ICT infrastructure and | backup for Abakus by 31 automated automated automated
systems administration December 2014 disk base disk base backup on
backup for backup for Abakus by 31
) August 2015.
Abakus by 31 | Abakus is not
December yet achieved
2014
T73.27.3
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Capital Expenditure Year 0: ICT Services

R' 000
Year 2014/15
Capital Budget Adjustment Actual Variance Total
Projects Budget Expenditure from original Project
budget Value
Total All 1,595,000.00 400,000.00 2,239,997 44 +644 997.44 | 2,239,997.44
IT Equipment 1,595,000.00 | 1,995,000.00 2,239,997 44 +644 997.44 | 2,239,997.44
T73.27.6

COMMENT ON THE PERFORMANCE OF ICT SERVICES OVERALL:

The municipality had one capital projects identified in the financial year under review: (i) Purchase of IT

equipment. The municipality has prioritised establishment of data centre in to address issues of data

housing, data sharing, network control and compliance. The ICT infrastructure upgrade was aimed at

enabling access to the shared services from all municipal sites and offices.
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3.28. Property; Legal; Risk management and procurement services
RISK MANAGEMENT

Risk impact assessment is the process of assessing the probabilities and consequence of risk events if they
are realized. The Municipal Finance Management Act (No. 56 of 2003), S 166(2)(ii) prescribes that the
Audit Committee must advise council in matters relating to risk management. The identification of these
risks and the management thereof is the primary responsibility of Council and management. In this regard
Council is advised to hold municipal management accountable for the risk management function and the
implemented anti -fraud and corruption plan is monitoring the day to day operation of the administration.
This should include enhancing controls and standard operating procedures especially in the supply chain
management environment. Most organizations programs have improved their risk management capacity
and are making some progress in building and implementing their performance measurement strategies.
Institutions must, in accordance with the previously mentioned prescripts, implement and maintain
effective, efficient and transparent systems of risk management and internal control.

The underlying intention is that Institutions should through the risk management process achieve, among
other things, the following outcomes needed to underpin and enhance performance:

a) More sustainable and reliable delivery of services;

b) informed decisions underpinned by appropriate rigour and analysis;

c) Innovation;

d) reduced waste;

e) Prevention of fraud and corruption;

f) Better value for money through more efficient use of resources; and

g) Better outputs and outcomes through improved project and programme management.

LEGAL SERVICES
e The Matatiele Local Municipality builds up partnership with institutions, relations with employees
and make many decisions where Matatiele residents are affected.
o To do this properly, there is a need for Legal Team that guides so that everything is above board
and within the arms of the law. This is where Legal Services comes in.
Priorities
e Institutional Corporate Legal Compliance
e Opinions.
e Labour Law Services
e Coordinate and re-align Municipal By-Laws
e Litigation Services
e Contracts Management services
e Property Legal Services
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Impact during the year

e Through its supportive and advisory role, the Legal Services Unit strengthens the capacity of the
Municipality to fulfil its constitutional and other legislative mandates. This is done by providing
legal advice and support to the Municipality.

Measures taken to improve performance
e Proposed new staff vacancies
e Continues training attendance for legal services officials to keep abreast legal updates.

Achievements
e Introduction of new by-laws and review of existing by-laws
e Protecting the interests of the Municipality
e Introduction of PAIA manual
e Introduction of litigation strategy
e Assurance of compliance with legislations

Development of the Procurement Plan to monitor and keep track of all the bids issued by municipality
and also to ensure that they are awarded within the set targets.
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SERVICE STATISTICS FOR PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES

Property; Legal; Risk Management; and Procurement Services Policy Objectives Taken From IDP

confirmed.

registration
of
properties

Service Objectives Outline Service Targets | Year 2013/14 Year 2014/15 Year 2015/16 | Year 2016/17

Target Actual Target Actual Target

*Previous *Previous *Current Year | *Current *Following
Service Indicators Year Year *Current Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx

To render effective real 100 Municipal | A N/A N/A N/A N/A N/A N/A

estate management services properties to | conveyancer
for the Municipality have their | was

ownership and | appointed

registration for
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To render effective | Review Risk N/A N/A N/A N/A N/A Review Risk N/A N/A
Municipal risk management | management policy, management
plan and conduct one policy, plan
workshop on risk and conduct
management. one
workshop on
risk
management
To have a functional Risk | 4 Risk quarterly reports 12 Meetings | 12 Meetings 12 | 12 Meetings | 12 Meetings Held | 12 Meetings | 12 Meetings | 12 Meetings
Committee and 12 Meetings. and 4 Reports | Held and 4 | Meetings and 4 Reports | and 4 reports and 4 Reports | and 4 Reports | and 4 Reports
reports and 4
Reports
To have a Municipal Risk | By end July of each | 1 annual risk | 1 annualrisk | 1annualrisk | 1 annual risk | 1  annual risk | 1 annual risk | 1 annual risk | 1 annual risk
Register financial year to have an | register register register register register adopted | register register register
adopted risk register adopted by adopted by | by Council
Council Council
To have a Municipal Risk | To have an annual risk | 1 annual risk | 1 annual risk | 1 annualrisk | 1 annual risk | 1  annual risk | 1 annual risk | 1 annual risk | 1 annual risk
Report report report report done | report done | report report completed | report report report
To provide effective legal Drafting, Drafting, Leases SLA’s / | Development | 20 SLA’s were | Development | Development | Formulation
drafting and contract | interpretations and | interpretations | renewed contracts of a contract | drafted of a contract | of a contract | of standard
management services for the | enforcing  of  legal | and enforcing | (Engen and | done by 30 | management management | management | contract
Municipality Contractual | documents and contract | of legal | Sekure- June 2014 data base by data base by | data base by | drafting
Management management. documents Afrique), 30 June 2015 30 June 2015
SLA’s
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and contract | drafted and 30 June
management amended 2015
(Celta Vigo
Civils)
To foster compliance with | Draft and/or Review By- | 20 By- laws | 15 by-laws | 20 By- laws | 15 By- laws | 23 by —laws were | To have a
legal requirements Of the | Laws and Policies reviewed and | were review | reviewed reviewed and | formulated and | maximum
law formulated by | and drafted | and formulated by | reviewed number of by
30 June 2014 formulated | 31 March —laws as per
by 30 June | 2015. guotation
2014 from the
government
printers
Gazetted by
30 June 2016
To provide an effective | Institute and handling | Institute and Action is | Institute Development | Litigation strategy | Inscription
litigation services in defense | of legal processes handling of | pending and and adoption | was adopted by | and
of the interests of the legal processes | against handling of | of litigation | 29 May 2015 submission of
Municipality Zincede legal strategy by 31 12  monthly
Mining and | processes March 2015 reports on all
Flambago. CR 796/29/05/15 externally
The matter handled legal
against Mr cases to the
Rawlins has relevant
been meetings by
finalized 30 June 2016.
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To have a integrated demand | All bids awarded to be Adoption of | The procurement | Adoption of | Adoption of | Adoption of
Management plan included in the demand the demand | plan was adopted | the demand | the demand | the demand
plan N/a n/a n/a plan by the | by council by the | plan by | plan by | plan by
council end of August | council by | council by | council by
2013 September September September
2014 2015 2016
To ensure procurement Bids and other | Bids awarding | The bids Bids Bids | The bids were Bids Bids | Bids awarding
procedures are complied with | procurement to be | to be within | were awarding to | awarding to | awarded with 2 | awarding to | awarding to | to be within
MFMA and SCM complied and in line | turnaround awarded be  within | be within | months be within | be within | turnaround

with MFMA, SCM and | time of 2 | with 2 | turnaround | turnaround turnaround turnaround time of 2
other prescribes months from | months time of 2 |time of 2 time of 2 |time of 2| months from
the closing of months months from months from | months from | the closing of

the bid from the | the closing of the closing of | the closing of | the bid

closing  of | the bid the bid the bid
the bid

To ensure that awarded are | All contracts awarded | All contracts All All | All contracts | All contracts | All contracts | All contracts | All contracts
reported to National | to be reported to | awarded were | contracts contracts awarded to | awarded were | awarded awarded awarded were
Treasury by 15th of every | national treasury by the | reported to | awarded awarded to | be reported | reported to | were were reported to

month. 15 of every month. national were be reported | to  national | national treasury | reported to | reported to | national
treasury by the | reported to | to national | treasury by | by the 15" of | national national treasury by
15" of every | national treasury by | the 15" of | every month treasury by | treasury by | the 15" of

month treasury by | the 15" of | every month the 15" of | the 15" of | every month
the 15" of | every every month | every month
every month | month
To ensure that database | The suppliers to be Invitation to The | Invitationto | Invitation to | The invitation was | Invitation to | Invitation to | Invitation to
audit is conducted registered in municipal | be done once | invitation be done | be done once | donein July 2014 | be done once | be done once | be done once

supplier database

in ayear

in ayear

in ayear

in ayear

in ayear
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was done in | once in a
July 2013 year
To have a integrated demand | All bids awarded to be | N/A N/A N/A Adoption of | The procurement | Adoption of | Adoption of | Adoption of
Management plan included in the demand the demand | plan was adopted | the demand | the demand | the demand
plan plan by the | by council by the | plan by | plan by | plan by
council end of August | council by | council by | council by
2013 September September September
2014 2015 2016
T73.28.3
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Employees: Legal; Risk Management; and Procurement Services
Year -1 Year 0
Employees Posts Employees Vacancies Vacancies (as a
Job Level (fulltime % of total
equivalents) posts)

No. No. No. No. %
0-3 - - - - -
4-6 - - - - -
7-9 - - - - -
10-12 2 2 1 1 %
13-15 - - - - -
16-18 1 1 0 0%
19-20 - - - - -
Total 3 311 1 -0%

T3.28.4

Financial Performance Year 0: Property; Legal; Risk Management and Procurement Services

R'000
Year -1 | Year 0
Details Actual | Original Adjustment | Actual Variance
Budget Budget to Budget
Total Operational Revenue N/A N/A N/A N/A N/A
Expenditure: N/A N/A N/A N/A N/A
Employees N/A N/A N/A N/A N/A
Repairs and Maintenance N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A
Total Operational Expenditure N/A N/A N/A N/A N/A
Net Operational Expenditure N/A N/A N/A N/A N/A
T3.28.5
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Capital Expenditure Year 0: Property; Legal; Risk Management and Procurement Services

R' 000
Year 0
Budget Adjustment | Actual Variance Total
Capital Projects Budget Expenditure | from Project
original Value
budget
Total All N/A N/A N/A N/A N/A
Project A N/A N/A N/A N/A N/A
Project B N/A N/A N/A N/A N/A
Project C N/A N/A N/A N/A N/A
Project D N/A N/A N/A N/A N/A
T3.28.6

COMMENT ON THE PERFORMANCE OF PROPERTY SERVICES OVERALL:

There were no capital budget for property services and the operational budget was sent accordingly

with no variances.
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COMPONENT K: ORGANISATIONAL PERFORMANCE SCORECARD

This component includes: Annual Performance Scorecard Report for the current year.

Plan Number: Plan Name

Str | Ke | Baselin | Demand Backlog | Annual | 5Year Mean | Unit Quarterly Quarterly | Status Measures | Perf | Managem | Interna | Portfolio
ate |y e Target Target s of of Target actual (Achieved | taken to orma | ent | Audit | of
gic | Pe | (Previo (Year) verific | Measu /Not improve nce Response Comm Evidence
Foc | rfo | us ation re Achieved) | performa | Moni ent
us rm | years nce torin
g| Are | an actual) g
Z| a ce Quali
&/ (D | Ind ty
e P) ica Assu
tor ranc
e
com
ment
1| Bas | Nu | No 6900 55% 583 6900 Compl | No of 583 400 Partially To None | Target to Quarte | Yes
ic mb | Rural househol househ eted house | households | Household | achieved electrify be fully rly
Ser | er Electrifi | dsto be olds conne | holds electrified s the achieved reports
vic | of cation electrified electrifi ctions | conne remaining in the next | audited
e ho ed cted 183 financial
Del | us househol year
ive | eh ds
ry old
s
co
nn
ect
ed
No | Person | Good Inaccess | 60Km Testing of | Test No of 15Km 15Km 15km None None | None Quarte | Yes
of nel quality in ible roads to results | Km’s construct rly
Km access commun comply mainta ed Report
’s roads ity with ined s
ma designs Audite
int d
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ain

ed
36 Each None 4 20 Repor | No of 1 hall 1 Hall 4 halls None None | None Quarte | Yes
Commu | wardto Commu | Communit | ts, and | halls maintained | maintaine | maintaine rly
nity have a nity y Halls photo | mainta d d reports
Halls communit Halls maintaine | s ined audited
y hall maintai | d
ned
Ins | No | Person | Developm | NoHR Adopte Functional | Counc | 1plan | Consultatio | Stakehold | HR Plan None Credi | None Quarte | Yes
titu | of nel ent of the | Plan d HR HR Plan il adopt n with ers developed ble rly
tio Pla HR Plan Plan Resolu | ed stakeholder | consulted and HR Report
nal | ns tion s on Draft Adopted Plan Audite
Tra | de HR Plan by council d
nsf | vel
or op
ma | ed
tio
n&
De
vel
op
me
nt
Loc | No | LED 1 Local No Establis | Functional | LTO 1 Establishm 2 ward 2 ward None None | None Quarte | Yes
al of | Strateg | Tourism municip | hed LTO functi ent of ward | tourism tourism rly
Eco [ Lo |y Organizati | al Local municip onal tourism organizati | organizati reports
no cal on Tourism | al LTO LTO organizatio | ons ons Audite
mic | To Organiza n establishe | establishe d
De | uri tion d d
vel | sm establis
op | Or hed
me | ga
nt niz
ati
on
s
(LT
0)
est
abl
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ish

ed
Fin | Co | SCM Annual None Annual Annual Adopt | Counci | Stakeholde | Stakehold | Policy None None | None Quarte | Yes
anc | un | Policy review of review reviews ed | r ers reviewed rly
ial cil SCM policy | resolut | engagemen | consulted reports
Via | Re Policies after ion ton the Audite
bili | sol review policy d
ty uti review

on
Spa | Co | Spatial Annual None Annual Annual Adopt | Counci | Stakeholde | Stakehold | Policy None None | None Quarte
tial | un | develo review of review reviews ed | r ers reviewed rly
De | cil pment SDF policy | resolut | engagemen | consulted reports
vel | Re | Frame after ion ton the Audite
op | sol | work review policy d
me | uti | (SDF) review
nt on
Go | Co | Credibl | Annual None Annual To Adopt | Counci | Implement | Implemen | IDP None None | None Quarte | Yes
od | un | elDP review of review developa | ed | ation of tation of review rly
Go | cil an IDP of an 5vyear IDP | IDP Resolu | IDP/Budget | IDP/Budge | phases reports
ver | Re IDP Strategic tion Process t Process Audite
na sol Docume | Document Plan Plan d
nce | uti nt
& on
Pu
blic
Par
tici
pat
ion

T73.30
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Chapter Four: Organizational development performance
(performance report part II)

COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL

4.1. Employee totals, turnover and vacancies

Employees

Year -1 Year 0
Description Approved . .

Employees Employees | Vacancies | Vacancies

Posts

No. No. No. No. %
Electricity 16 16 15 1 6.6%
Waste Management 24 31 24 7 29.1%
Housing 6 6 5 1 20%
Roads 80 80 76 4 52 %
Planning 5 5 5 0 0%
Local Economic Development 1 16.6 %
Security and Safety 19 25 19 5 316 %
Corporate Policy Offices and
Other %
Totals 156 170 150 19 12.6%

T4.1.1
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Vacancy Rate: Year 0
Designations *Total Approved | *Vacancies *Vacancies
Posts (Total time that (as a proportion
vacancies exist of total posts in
using fulltime each category)
equivalents)
No. No. %
Municipal Manager 1 0 0%
CFO 1 0 0%
Other S57 Managers (excluding Finance Posts) 4 0 0%
Other S57 Managers (Finance posts) 0 0 0%
Police officers 0 0 0%
Fire fighters 8 4 50%
Senior management: Levels 13-16 (excluding
Finance Posts) 21 1 4.76%
Senior management: Levels 13-16 (Finance
posts) 05 1 20%
Highly skilled supervision: levels 9-12 (excluding
Finance posts) 102 12 11%
Highly skilled supervision: levels 9-12 (Finance
posts) 14 4 28.5%
Total 152 22 14.47%
T4.1.2
Turn-over Rate
Total Appointments as of | Terminations during the
beginning of Financial Financial Year
Details Turn-over Rate*
Year
No. No.
Year -2 52 12 23 %
Year -1 78 25 32%
Year 0 29 24 83%

T4.1.3
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COMMENT ON VACANCIES AND TURNOVER:

Attempts to fill Why are there no | Filling of section | Reasons for Measures
posts of Senior appropriate 57 posts turnover rate taken
Management and | Internal staff to

highly skilled fill vacancies

supervision posts

The Municipality No Section 57 No Section 57 N/A N/A

filled all section 57
vacancies in the
previous financial
year.

vacancy was filled
in the year under
review.

vacancy was
filled in the year
under review.

A post of Deputy The staff N/A The turnover in Advertisement
Chief: Law members in the Public Safety Unit | of the post.
Enforcement Law Enforcement was caused by
Officer was re- sub-unit did not chronic
advertised after meet the competition for
poor response. requirements for scarce skill in the

the position of Labour Market.

Deputy Chief: Law

Enforcement.
Head-hunting for The staff N/A N/A Head-hunting
the post of members in was used as a

Coordinator:
Electrical Services
was undertaken on
the basis of an
urgent need to fill
the post in vain.
Only one candidate
met the
requirements of
the post after it
was re-advertised.

Electrical sub-unit
did not meet the
requirements for
the position of
Coordinator:

Electrical Services.

measure to fill
the position as
soon as
possible.
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COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE

INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT

Workforce Management
Initiatives

Progress in Policy Development

Management Practices

Promoted Capacity building

through Skills Development

based on implementation of
Workplace Skills Plan.

29 HR polices have been
developed, reviewed and
adopted by Council.

Monthly Human Resources
Management reports.

Implemented TASK Grade
benchmarking of salaries.

Human Resources Plan was
established.

Recruitment and Selection of
staff.

Reviewed the Staff
establishment.

Workplace skills plan has been
developed.

Implementation of Staff
Training programmes.

Budgeting for personnel
costs.

Employment Equity was
reviewed.

Implementation of Conditions
of Services.

4.2. Policies

HR Policies and Plans

Name of Policy Completed Date adopted by council or
Reviewed | comment on failure to
adopt
% %
1 Affirmative Action 100% 30/05/2014
2 Attraction and Retention 100% 30/05/2014
3 Code of Conduct for employees 100% 30/05/2014
4 Delegations, Authorization & - - -
Responsibility
5 Disciplinary Code and Procedures 100% 30/05/2014
6 Essential Services
7 Employee Assistance / Wellness 100% 30/05/2014
8 Employment Equity 100% 30/05/2014
9 Exit Management
10 | Grievance Procedures 100% 30/05/2014
11 | HIV/Aids 100% 30/05/2014
12 | Human Resource and 100% 30/05/2014
Development
13 | Information Technology 100% 30/05/2014
14 | Job Evaluation 100% 30/05/2014
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HR Policies and Plans

Name of Policy Completed Date adopted by council or
Reviewed | comment on failure to
adopt
% %
15 | Leave 100% 30/05/2014
16 | Occupational Health and Safety 100% 30/05/2014
17 | Official Housing 100% 30/05/2014
18 | Official Journeys 100% 30/05/2014
19 | Official transport to attend 100% 30/05/2014
Funerals
20 | Official Working Hours and 100% 30/05/2014
Overtime
21 | Organisational Rights - - -
22 | Payroll Deductions - - -
23 | Performance Management and 100% 30/05/2014
Development
24 | Recruitment, Selection and 100% 30/05/2014
Appointments
25 | Remuneration Scales and 100% 30/05/2014
Allowances
26 | Resettlement 100% 30/05/2014
27 | Sexual Harassment 100% 30/05/2014
28 | Skills Development 100% 30/05/2014
29 | Smoking 100% 30/05/2014
30 | Special Skills 100% 30/05/2014
31 | Work Organisation 100% 30/05/2014
32 | Uniforms and Protective Clothing | 100% 30/05/2014
33 | Other:
34 | Individual Performance 100% - -
Management Policy
35 | Cellphone and Mobile Data Card 100% 30/05/2014
Policy
36 | Municipal Bereavement Policy 100% 30/05/2014
37 | Induction Policy 100% 30/05/2014
38 | Human Capital Placement Policy 100% 30/05/2014
39 | Substance Abuse Policy 100% 30/05/2014
T4.2.1

COMMENT ON WORKFORCE POLICY DEVELOPMENT:

The Training and Development Policy was developed and adopted by the Council in 2006. Training and
Development initiatives were put in place the formulation of annual Workplace Skills Plan. The skills
gaps as well as identified training needs were documented after conducting the Skills Audit. The
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annual Workplace Skills Plan was then formulated in response to the identified Skills gaps and training
needs. The Workplace Skills Plan was implemented as approved in line with the provided training
budget
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4.3. Injuries, sickness and suspensions

Number and Cost of Injuries on Duty
Type of injury Injury Leave Employees | Proportion | Average Total
Taken using injury | employees | Injury Estimated
leave using sick Leave per Cost
leave employee
Days No. % Days R'000
Required basic medical attention | 121 1 0.82% 0 121
only
Temporary total disablement 0 0 0 0 0
Permanent disablement 0 0 0 0 0
Fatal 121 1 0.82% 0
Total 121 1 0.82% 0 121
T4.3.1
Number of days and Cost of Sick Leave (excluding injuries on duty)
Total sick | Proportion | Employees | Total *Average Estimated
leave of sick using sick | employees | sick leave | cost
leave leave in post* per
Salary band without Employees
medical
certification
Days % No. No. Days R' 000
Lower skilled (Levels 1-2)
Skilled (Levels 3-5) 291 22% 58 100 291
Highly skilled production 82 18% 7 16 5.12
(levels 6-8)
Highly skilled supervision | 191 21% 60 103 1.85
(levels 9-12)
Senior management 103 19% 11 25 4.12
(Levels 13-15)
MM and S57 11 3% 3 5 2.2
Total 678 139 250 2.71 0
T4.3.2

COMMENT ON INJURY AND SICK LEAVE:

The Municipality is constantly monitoring instances of injury on duty as well as taking of sick leave by

its employees. In 2014/2015 the Municipality deployed services of a Health and Safety Service

Provider towards implementation of a pro-active Health and Safety programme aimed at reducing and

curtailing instances of injury on duty as well as suffering from a work related sickness. The Municipality

has not appointed a Municipal Doctor for dealing with injuries on duty and work related sicknesses.

There are monthly reports generated by the Human Resources Unit on sick leave periods as well as
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injury on duty. All personnel records pertaining to sick leave and injury on duty are filed in the

personnel files of employees.

Number and Period of Suspensions

Position Nature of Date of Details of Disciplinary Date Finalised
Alleged Suspens | Action taken or Status of
Misconduct ion Case and Reasons why not
Finalised
Junior Misuse of Not Resigned before Disciplinary Resigned
Technician: Municipal Suspend | Hearing
0&M Equipment ed
Electrical Gross Not Awaiting condonation from BC | Awaiting condonation
Assistant Artisan | insubordination & | suspende response from BC.
Fraud d
Secretary Misrepresentation | Not Resigned before disciplinary Resigned
of qualification. suspende | held.

d.
2 x Electrical Gross Not Awaiting investigation report
Assistant insubordination. suspende | from appointed investigator.
Artisans d.
Aarto Officer Fraud & Forgery | 03/08/20 | Disciplinary hearing scheduled | Hearing to be held on

15 for 05/08/2015 05/08/2015
General Theft of cement Not 30/01/2015 30/01/2015.
Assistant from employer suspende

d.

7435
Disciplinary Action Taken on Cases of Financial Misconduct
Position Nature of Alleged Misconduct Disciplinary action taken Date Finalised
and Rand value of any loss to the
municipality

N/A N/A N/A N/A

7436

COMMENT ON SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT:

There are no cases of suspension of more than four months. There were also no cases of financial

misconducts.
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4.4. Performance awards

Performance Rewards By Gender

Designations Beneficiary profile
Gender Total Number of | Expenditure on | Proportion of
number of | beneficiaries | rewards Year | beneficiaries
employees 1 within group
in group R' 000 %
Lower skilled (Levels 1-2) Female | N/A N/A N/A N/A
Male N/A N/A N/A N/A
Skilled (Levels 3-5) Female | N/A N/A N/A N/A
Male N/A N/A N/A N/A
Highly skilled production Female | N/A N/A N/A N/A
(levels 6-8) Male | N/A N/A N/A N/A
Highly skilled supervision Female | N/A N/A N/A N/A
(levels 9-12) Male | VA N/A N/A N/A
Senior management (Levels | Female | N/A N/A N/A N/A
13-19) Male | N/A N/A N/A N/A
MM and S57 Female | N/A N/A N/A N/A
Male 5 1 R 48 082.48 20%
Total
Has the statutory municipal calculator been used as part of the evaluation process? Yes/No

T4.4.1

COMMENT ON PERFORMANCE REWARDS:

Performance Management has been implemented on two groups of employees, namely Senior
Managers and Middle Managers which make up 11% of the total number of employees.

In the year under review the Municipal Manager, managers directly accountable to the municipal
managers and Middle Managers were assessed on their performance in accordance to the
Performance Management System Policy of the municipality. This allowed the municipality to identify
under and over performance by the managers, where over performance was identified a performance
bonus would be allocated in line with the percentages as per the Performance Management System

policy.
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COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE

INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT

Way Ahead

Improvements Made

Challenges Faced on Capacity
Building

Training policy has been
developed and adopted.

Employees have been trained on
Certificate Programme in
Municipal Development, Project
Management, Advance Driving
Skills, Employee Wellness,
Records and Archives
Management Training,
Disciplinary Processes Training,
Traffic Signals, Leadership
Development Programme,
Leadership Development
Practices, Contract Management,
Labour Relations Programme,
Labour Intensive Construction,
Contract Law: GCC, FIDIC and
JBCC.

Study Assistance.

Master’s in Business
Administration (General), Risk
Management Programme,
Professional Project Management
and Bachelor of Accounting
Science.

Budget constraint.

There are funding opportunities
from LGSETA for training
interventions

Received mandatory grants.
R167 525.79

Application for discretionary
grants.

Late transfer of funds by LGSETA.

None approval of applications for
discretionary grants.
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4.5. SKkills development and training

Skills Matrix
Management | Gender | Employees | Number of skilled employees required and actual as at 30 June 2014
level in post as
at 30 June | Learnerships Skills programmes & other | Other forms of training Total
2014 short courses
Actual: | Actual: | Year Actual: | Actual: | Year Actual: | Actual: | Year Actual:
. Endof | Endof | 13/14 | Endof | Endof | 13/14 | Endof | Endof | 13/14 End of
o.
Year Year Target | Year Year Target | Year Year Target Year
12/13 13/14 12/13 13/14 12/13 13/14 12/13
s54A and s56 Female 1 1 - - 1 - - - - - - - -
Managers
Male 5 2 1 - 5 1 - - - - - 5 5
-Councillors Female 20 3 8 - - 2 - - 4 - - 9 9
Male 32 3 10 - 1 1 - - - - - 13 13
Middle Female 9 - 7 - 13 3 - 1 - - - 9 9
Managers Male 9 - 4 - 14 3 - - - - - 9 9
Female | 43 - 10 - 7 17 - 2 3 - - 26 26
Senior Officers
Male 27 - 1 - 5 9 - 1 3 - - 19 19
Female 14 - 5 - - 7 - 1 1 - - 2 2
Officers
Male 12 - 7 - 5 7 - 1 - - - 3 3
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Professional Female 6 3 8 - 2 6 -

Assistance

(PA) and R

Secretaries Male 5 3 2 - - 5

Elementary Females | - - - 7 - - -

Occupations

(GA’s) Males - - - 10 - - N

Sub total Female 80 - - - - - -
Male 84 - - - - - -

Total 164 06 34 0 12 52 58

T4.5.1
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Skills Development Expenditure
R'000
Employees | Original Budget and Actual Expenditure on skills development 2014/15
as at the
beginning Learnerships Skills programmes & Other forms of | Total
of the other short courses training
Management financial
Gender year
level
No. Original | Actual | Original Actual Origin | Actual | Original | Actual
Budget Budget al Budget
Budg
et
s54A and s56 R800 000.00 R800 000 | R800 00
0 N/A N/A R800 000.00 N/A N/A
Managers Female .00 0.00
Male 5 N/A N/A N/A N/A N/A N/A N/A N/A
Legislators, Female | 14 N/A N/A N/A N/A N/A N/A N/A N/A
senior
officials and N/A N/A N/A N/A N/A | N/A | N/A N/A
managers Male 41
Middle Female | 10 N/A N/A N/A N/A N/A N/A N/A N/A
Managers
Male 9 N/A N/A N/A N/A N/A N/A N/A N/A
Technicians Female | 45 N/A N/A N/A N/A N/A N/A N/A N/A
and associate
professionals | Male 43 N/A N/A N/A N/A N/A N/A N/A N/A
Semi-Skilled Female 39 N/A N/A N/A N/A N/A N/A N/A N/A
Male 55 N/A N/A N/A N/A N/A N/A N/A N/A
Unskilled Female 35 N/A N/A N/A N/A N/A N/A N/A N/A
Male 73 N/A N/A N/A N/A N/A N/A N/A N/A
Sub total Female N/A N/A N/A N/A N/A N/A N/A N/A
Male N/A N/A N/A N/A N/A N/A N/A N/A
R800 000 | R800 00
Total 334 0 0 0 0 .00 0.00
*% and *R value of municipal salaries (original budget) allocated for workplace skills plan. %* *R
T4.5.3
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COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE FINANCIAL
COMPETENCY REGULATIONS:

Adequacy of Training
Plans

Effectiveness of
Implementation

Variance between
actual and budgeted
expenditure

Adequacy of funding

The amount of money
allocated for the Skills
Training Programme of
R800 000.00 is not
adequate for a staff
complement of + - 334.
The Training Plans were
adequate however,
allocated funding for
the year under review
was not adequate as
the budget was below
2% which is the total
operating budget of the
Municipality.

19 out 20 training plans
were effectively
implemented during the
year under review.

Out of R800 000.00
budget, the actual
budget used was R1061
335.00. R50 062.08 was
paid towards financial

study assistance namely:

05 Employees and 1
member of Council.

The Municipality
overspent by a sum of R
311397. 08 which also
include payment for
study assistance. A Total
of R553 265.94. 72 was
paid to the SDL Levy.

The Training funding
remains inadequate as
long as the large number
of employees is not
benefiting from the
funded annual training
programme.
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COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE

INTRODUCTION TO WORKFORCE EXPENDITURE

IMPORTANCE OF
MANAGING WORKFORCE
EXPENDITURE

PRESSURE TO
OVERSPEND

HOW SPENDING IS
CONTROLLED

OBTAINING VALUE FOR
MONEY FROM WORKFORCE
EXPENDITURE

Keeping workforce
expenditure below 30%
of the total operating
budget of the
Municipality.

Ever growing need for
additional Human Capital
to the Municipal
Departments.

By ensuring that all posts
are contained in the staff
establishment

Recruiting of skilled labour.

Reduction of negative
impacts of salary costs on
service delivery
obligations of the
Municipality.

There is limited control
over overtime
expenditure due to
unforeseeable service
delivery challenges.

All posts are budgeted for
before they are filled

Capacity Building.

Control of salary
increments through a
multi-year collective
agreement on salary
increases for the Local
Government sector.

Payment of market
related salaries as well as
attraction and retention
of Human Capital with
scarce skills.

Overtime, stand-by and
shift allowances are
budgeted for with more
emphasis being put on
essential services
employees. Non-essential
services employees are
rewarded for overtime by
means of time off.

Rolling out of Individual
Performance Management
to two groups of employees,
namely: Section 57
Managers and Middle
Managers.

There are sufficient
management controls
and tools for controlling
expenditure on workforce
(e.g. overtime pre-
authorisation forms and
overtime claim forms).

Retention strategy has
the potential of pushing
up the workforce
expenditure due to the
demands of the Labour
Market.

To ensure that all
overtime pre-
authorisation forms and
overtime claims are
approved by authorised
persons.

Monthly management
reports are prepared as part
and parcel of continual
monitoring and evaluation
of workforce expenditure.
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4.6. Employee expenditure

WORKFORCE EXPENDITURE TRENDS (R)
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Source: MBRR SA22

COMMENT ON WORKFORCE EXPENDITURE:

The personnel expenditure has been on steady increase as a result of the Municipality’s state of
transition from being a relatively small Municipality with a personnel budget of R37 million to R69
million.

The trend of workforce expenditure is showing a sharp increase on a year to year basis. This is caused
mainly by the general increase of salaries which is implemented at the commencement of each
financial year and increase of staff based on the approved organogram. The salary increase in the
entire local government undertaking was 6.84% across the board for the year under review.

Number Of Employees Whose Salaries Were Increased Due To Their Positions Being Upgraded
Beneficiaries Gender Total
Lower skilled (Levels 1-2) Female N/A
Male N/A
Skilled (Levels 3-5) Female N/A
Male N/A
Highly skilled production (Levels 6-8) Female N/A
Male N/A
Highly skilled supervision (Levels 9-12) Female 3
Male 3
Senior management (Levels13-16) Female N/A
Male N/A
MM and S 57 Female N/A
Male N/A
Total 6
T74.6.2
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Employees Whose Salary Levels Exceed The Grade Determined By Job Evaluation
Occupation Number of Job evaluation | Remuneration Reason for deviation
employees level level
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
74.6.3
Employees appointed to posts not approved
Department Level Da_te of N9. Reaso_n for appointrpent when no
appointment | appointed | established post exist
N/A N/A N/A N/A N/A
T74.6.4

COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH NORMAL PRACTICE:

There was no upgrading of specific posts during the year under review however, there was a general

migration of posts form Van der Merwe Job Grading system to TASK Grading system. The new TASK
Grades were implemented in line with the normal practice as applicable in other Municipalities on

TASK Grade.
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Chapter five: Financial performance

INTRODUCTION

The municipality prepared its budget based on realistically anticipated revenue’s and based on the
approved Division of Revenue Act. The tariffs for own revenue was also reduced based on the needs
and affordability of the consumers.

The municipality did not have consultancy arrangements besides the ones as per the operating
budget.

COMPONENT A: STATEMENT OF FINANCIAL PERFORMANCE

INTRODUCTION TO FINANCIAL STATEMENTS

The municipality is able to pay its creditors timeously as required. The municipality is able to utilise its
reserves for construction of access roads. The municipality was able to obtain an unqualified audit
opinion for the past six (6) years. The municipality is financially viable and is able to meet its obligation.
The municipality also earned interest from external investment.
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5.1. Statements of Financial Performance

Reconciliation of Table A1

Budget Summary
Description Year 0 Year -1
Original Budget Final Shifting | Virem Final Actual Unauth | Varianc | Actual | Actual | Reporte | Expend | Balanc | Restat
Budget Adjustm | adjustme of ent Budget Outcom orised e Outco Outco d iture eto ed
ents nts funds (i.t.o. e expendi me as me as unauth | authori be Audite
(i.t.0.s28 budget (i.t.o. Counci ture % of % of orised sedin | recove d
R thousands and s31 s31 of | Final Origin | expendi terms red Outco
of the the appro Budget al ture of me
MFMA) MFMA) ved Budget section
policy) 32 of
MFMA
1 2 3 q 5 6 7 8 9 10 11 12 13 14 15
Financial Performance
32, 32, 32,
Property rates 30, 729 729 729 - 729 19, 112 16.42% 53% 84%
48, 48, 48,
Service charges 48, 690 690 690 - 690 44,702 14.96% 85% 85%
4, 4, 4,
Investment revenue 4,200 200 200 - 200 3,582 26.34% 74% 74%
161,
Transfers recognised - operational 154,135 | 157,385 157, 385 - 157, 385 469 7.11% 94% 93%
417.20
Other own revenue 60, 647 64, 878 64, 878 - 64, 878 38, 500 % 496% 517%
. i 307, 883 307, 883 307,883 | 367,
Total Revenue (excluding capital 298, 402 _ 365 0)
transfers and contributions)
Employee costs 89, 429 84,504 84,504 - 84,504 70,655 5% 102% 95%
17, 17,
Remuneration of councillors 17,177 17,177 177 - 177 14,807 12% 99% 88%
Debt impairment - - - - 20,522 -584% 96% 684%
14, 14,
Depreciation & asset impairment 14, 066 14, 066 066 066 19,062 9,680 -94% 101% 194% | —
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Finance charges - - - - - 100% 0% 0%
Materials and bulk purchases 39,315 39,424 39,424 39,424 36,898 6% 96% 94%
Transfers and grants 27,144 34,470 34,470 34,470 32,797 -65% 77% 165%
Other expenditure 70,749 77,606 77,606 77,606 56,616 -9% 106% 109%
Total Expenditure 257,881 264,250 264,250 264,250 251,358 | 9,680 (0)
Surplus/(Deficit) 40,521 43,633 43,633 43,633 44,965
Transfers recognised - capital 77,059 71,470 71,470 71,470
Contributions recognised - capital
& contributed assets - - - -
Surplus/(Deficit) after capital 117,580 | 115,103 | 115,103 115,103 | 44,965
transfers & contributions 47% 78% 53%
Share of surplus/ (deficit) of
associate - 0 0 -
Surplus/(Deficit) for the year 117,580 115,103 115,103 115,103 44,965 47% 78% 53%
Capital expenditure & funds sources
Capital expenditure
Transfers recognised - capital
77,059 71,470 71,470 71,470 60,657 29% 100% 71%
Public contributions & donations -
Borrowing - - - -
Internally generated funds 70,518 55,096 55,096 55,096 29,031 38% 46% 62%
Total sources of capital funds 147,577 126,566 126,566 126,566 89,688 38% 73% 62%

Cash flows
Net cash from (used) operating
Net cash from (used) investing
Net cash from (used) financing

Cash/cash equivalents at the year
end
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T5.1.1

Notes

3 =sum of colum 1 and 2

2 represents movements in original budget to get to final adjustmenst
budget (including shifting of funds)

Virements must offset each other so that virements in Total
Expenditure equals zero

6 =sum of column 3,4 and 5

8 does not necessarily equal the difference between 9 and 8 because overspending is not the only
reason for unauthroised expenditure

9=7-6

10=(7/6)*100

11=(9/1)*100

14=13-12

15 in revenue equals Audited Outcome plus funds
actually recovered

15 in expenditure equals Audited Outcome less
funds actually recovered

15 in Cash Flow equals Audited Outcome plus
funds recovered
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Financial Performance of Operational Services

R '000
Year -1 Year O Year 0 Variance
Descripti . . Adjustme Origin Adjustm
escription Original al
Actual Budget nts Actual Budge ents
Budget . Budget
Operating Cost
Water
Waste Water (Sanitation)
- -1.33%
Electricity 39,880 77,301 72,693 38,130 2.09%
- -6.24%
23.26
Waste Management 12,710 9,800 10,290 12,528 %
100.0 -6.24%
Housing - - - - 0%
- -2.54%
Component A: sub-total 52,590 87,101 82,983 50,658 7.32%
Waste Water (Storm
water Drainage)
19.42 2.57%
Roads 42,295 30,633 53,364 49,147 %
Transport - - - -
Component B: sub-total 42,295 30,633 53,364 49,147
-| -40.73%
Planning 3,788 2,853 2,851 3,577 2.31%
-| -40.42%
Local Economic 276.3
Development 6,316 13,127 6,354 6,292 4%
-| -40.56%
154.5
Component B: sub-total 10,104 15,980 9,205 9,869 9%
Planning (Strategic &
Regulatory)
Local Economic
Development
Component C: sub-total | — - - -
Community & Social 100.0 | -44.39%
Services 12,259 - - - 0%
Environmental
Protection
Health
4.45% -1.95%
Security and Safety 6,803 7,628 7,877 6,834
0.00% 0.00%

Sport and Recreation




Corporate Policy Offices 21.27 0.03%
and Other 141,307 116,539 110,821 177,944 %
24.02 -2.00%
Component D: sub-total | 160,369 124,167 118,698 194,423 %
Total Expenditure 13.25 -3.07%
265,359 257,881 264,250 251,358 %
7512

COMMENT ON FINANCIAL PERFORMANCE:

This was due to implementation of SCM processes
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5.2. Grants

Grant Performance
R' 000
Year -1 Year 0 Year 0 Variance
Actual | Budget | Adjustm | Actual | Origin | Adjustm
Description ents gl ents
P Budget Budge | Budget
t (%)
(%)
Operating Transfers and Grants
131,51 | 131,51 131,51
National Government: 3 3 131,513 | 3
128,98 | 128,98 128,98
Equitable share 8 8 128,988 | 8 0.00% 0%
Municipal Systems
Improvement 934 934 934 934 0.00% 0%
Department of Water Affairs -
Levy replacement -
Other transfers/grants Finance
management grant 1,600 1,600 1,600 1,600 0.00% | —
Provincial Government: 44,634 | 10,000 | 10,000 77,738 | O 0
Health subsidy
Housing
Ambulance subsidy
Sports and Recreation
16.34
Other transfere/grants 44,634 | 10,000 | 10,000 77,738 % 14%
District Municipality: - - - -
[insert description]
Other grant providers: - 67,544 | 67,544 -
4,485 | 4,485
19,300 | 19,300
45,759 | 45,759
[insert description]
Total Operating Transfers and 152,46 | 211,05 198,42
Grants 211,057
0 7 7
7521

COMMENT ON OPERATING TRANSFERS AND GRANTS:
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This was due provincial grants that are to be utilised in the new financial year.

5.3. Asset management

INTRODUCTION TO ASSET MANAGEMENT

The Asset Management section has been formed to perform the assigned roles in terms of MFMA
section 63 and MFMA section 14. Asset Management Unit is responsible for the identification, control
and the ultimate disposal of all fixed assets. The Asset Management section is in the Budget & Treasury
Directorate that is headed by the Chief Financial Officer. The unit manager is the Asset, Fleet & Supply
Chain Manager (Authorisation) who delegates to Asset & Fleet Accountant (Accountability) and then
to the Asset Officer (Initiation). The Fixed Asset policy provides direction for the management,
accounting and control of Fixed Assets owned or controlled by the Municipality, in accordance with

applicable legislation and best practices developed.

TREATMENT OF THE THREE LARGEST ASSETS ACQUIRED YEAR 2014/15

Asset 1
Name Cedarville Internal Streets
Description Surfacing of 3 km internal street (roads)
Asset Type Road Surfacing
Asset | Asset
Manager Accountant Asset Officer Manager PMU
- Monitoring of the

Key Staff Involved -Data Capturing Project
and Staff -Technical - Authorisation of
Responsibilities Approval Supervision Operations Invoices

2011/12 2012/13 2013/14 2014/15
Asset Value R0.00 R0.00 R10 823 989.09 R13 855 753.63

Capital Implications

The Asset is under construction

Future Purpose of
Asset

Surfaced internal streets in Cedarville

Describe Key Issues

Policies in Place to
Manage Asset

Fixed Asset Policy

Asset 2

Name New Council Chambers

Description Construction of new offices

Asset Type Buildings

Asset Asset
Key Staff Involved Manager Accountant Asset Officer Manager PMU
Monitoring  of

-Data Capturing Project Construction
-Technical and Authorization of

Staff Responsibilities | Approval Supervision Operations Invoices

Asset Value 2011/12 | 2012/13 | 2013/14 | 2014/15
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RO.00 R178 517.50 R7 620 226.86

R13 711 005.85

Capital Implications

The Asset is under construction

Future Purpose of
Asset

Ensure that there is enough office space for staff and council chambers for

councilors

Describe Key Issues

Lack of office space

Policies in Place to
Manage Asset

Fixed Asset Policy

Asset 3
Name Matatiele CBD Roads
Description 3 km of CBD roads surfaced
Asset Type Road Surfacing
Asset | Asset
Key Staff Involved Manager Accountant Asset Officer Manager PMU
- Monitoring  of
- Data Capturing Project
- Technical | - Authorisation of
Staff Responsibilities | Approval Supervision Operations Invoices
2011/12 2012/13 2013/14 2014/15
Asset Value R0.00 R0.00 R4 509 629.38 R11 830 758.40

Capital Implications

The Asset is under construction

Future Purpose of
Asset

Re- surfacing of Roads in Matatiele

Describe Key Issues

Resurfacing of roads

Policies in Place to
Manage Asset

Fixed Asset Policy

7532
Repair and Maintenance Expenditure: Year O
R' 000
Original Adjustment Budget
Actual .
Budget Budget variance
Repairs and Maintenance Expenditure | R11 315 R13 362 R12 580 6%
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5.4. Financial ratios based on Key performance indicators

INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET

Description Budget Adjustment Actual %
Budget

MUNICIPAL R14,255,000 R5,087,603 R3 884 840 38.85%

GOVERNANCE

AND

ADMINISTRATION

COMMUNITY R6,620,000 R7,353,000 R8 464 900 100.00%

AND PUBLIC

SAFETY

ECONOMIC AND | R82,967,500 R79,041,805 R7 441709 98.07%

ENVIROMENTAL

SERVICES

TRADING R39,950,000 R35,083,404 R4 509 630 100.00%

SERVICES

TOTAL R143,792,500 R126,565,812 R3 012 400 98.77%
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COMPONENT B: SPENDING AGAINST CAPITAL BUDGET

5.5. CAPITAL EXPENDITURE

Capital Expenditure: Year 0

1,200

1,000

800

600

R million

400

200

m Capital Expenditure

| Operating Expenditure

Used the table below (T 5.5.1) to populate the info for the graph.

Origi | Adjus
nal ted
Budg | Budg
et et
Adjustment Un-audited varia | Varian
R million | Original Budget | Budget Full Year Total | nce ce
Capital Expenditure 143,8 126,6 133 4.0% 1.5%
143,8 126,6 133 40% | 15%
Operating Expenditure 2579 264,2 987 -05% | -0.1%
2579 264,2 987 05% | -0.1%
Total expenditure 401,7 390,8 1,119 01% | 01%
Municipal Governance and
Administration
14,255 5,087 70 11% | 04%
Community and Public Safety
6,620 7,353 48 0.7% | 0.0%
Economic and Environmental
Services
82,967 79,041 5 -3.5% | 0.0%
Trading Services
39,950 35,083 14 153% | 55%
143,8 126,6 133 40% | 15%
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External Loans 31 -3.3% | 0.0%
Internal contributions 21,740 24,040 34 19.9% | 0.0%
Grants and subsidies 82,432 62,172 76 14.9"/; 0.0%
Other -
104,172 86,211 141 -18% | 0.0%
External Loans - 0.0% | 0.0%
Grants and subsidies 21,740 24,040 162 0.0% | 0.0%
Investments Redeemed 48 59.9"/; 0.0%
Statutory Receipts (including VAT) 88 41% | -1.3%
Other Receipts 858 1.3% | -0.2%
21,740 21,740 1,192 0.8% | -0.2%
Salaries, wages and allowances 89,429 84,507 311 0.8% | 0.0%
Cash and creditor payments 70,749 77,749 532 34% | -0.8%
Capital payments - -
Investments made - -
External loans repaid - -
Statutory Payments (including VAT) - -
Other payments 97,703 101,994 1 89.9%
257,881 264,250 1,183 61% | 1.3%
Origi | Adjus
nal ted
orgma g | At | i | g | s
varia | Varian
nce ce
Property rates 164 164 164 -0.3% | -0.1%
Service charges 604 604 604 -01% | 0.0%
Other own revenue 214 215 215 -05% | 0.0%
982 984 984 02% | 0.0%
Employee related costs 89,429 84,507 301 06% | -0.1%
Provision for working capital - - -
Repairs and maintenance 10,465 11,424 52 -2.3% | -0.1%
Bulk purchases 28,0 28,0 293 -0.9% | 0.0%
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Other expenditure 127,894 123,931 340 -0.8% | -0.2%

257,881 264,250 987 05% | -0.1%

Service charges: Electricity 41,500 18,303 324 2.9% | -0.3%

Grants & subsidies: Electricity 19,300 22,300 12 75.7"/; 11.9"/;

Other revenue: Electricity 6,583 6,583 22 -25% | -0.2%

67,382 70,382 358 44% | 0.7%

Employee related costs: Electricity 4,304 4,304 13 3.7% | 1.5%

Provision for working capital:

Electricity - - -

Repairs and maintenance: Electricity | 689 689 19 17.0"/; 0.4%

Bulk purchases: Electricity 28,000 29,270 184 -3.0% | 0.0%

Other expenditure: Electricity 1,669 1,669 51 51 .7"/; 2.7%

34,682 35,952 267 10.3"/; -0.4%

Service charges: Water - -1.9% | -0.9%

Grants & subsidies: Water - 71% | 0.0%

Other revenue: Water - 21 .O‘V; -0.9%

- -1.8% | -0.8%

Employee related costs: Water - 41% | 01%
Provision for working capital: Water -

Repairs and maintenance: Water - 10.2%; -0.7%

Bulk purchases: Water - -3.2% | -0.2%

Other expenditure: Water - 82% | 0.2%

- 01% | -0.1%

T

5.5.1
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5.6. Source of finance

Capital Expenditure - Funding Sources: Year -1 to Year 0

R' 000
Details Year -1 Year 0
Actual Original | Adjustme | Actual Adjust | Actua
Budget nt Budget mentto | I to
(OB) 0B OB
Varianc | Varia
e (%) nce
(%)
Source of
finance
External loans 0 0 -
30,000 30,000 100.0
0%
Public 0 0 0 0
contributions -
and donations
Grants and - -
subsidies 64,510 60,672 60,657 40.81% | 29.00
%
Other 25.35% | -
53,066 67,310 29,031 38.05
%
Total 0 0 0
147,577 126,565 89,688
Percentage of
finance
External loans 59.4% 0.0% 0.0% 0 0
Public 0.0% 0.0% 0.0% 0 0
contributions
and donations
Grants and 59.4% 49.1% 67.6% 0 0
subsidies
Other 32.6% 50.9% 32.4% 0 0
Capital
expenditure
Water and 0 0
sanitation - -
Electricity - -
4,235 35,083 35,083 13,562 61.28% | 65.36
%
Housing 0 0
Roads and 6.97% |-
storm water 40,975 65.752 65.752 57,040 25.48
%
Other - -
15,525 46,742 25,730 19,086 10.99% | 54.48
%
Total 0 0
60,735 147,577 126,565 89,688
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Percentage of

expenditure
Water and 0.0% 0.0% 0.0% 0.0% 0
sanitation
Electricity 7.0% 24.8% 12.3% 15.1% 0
Housing 0.0% 0.0% 0.0% 0.0% 0
Roads and 67.5% 48.6% 57.6% 63.6% 0
storm water
Other 25.6% 26.6% 30.2% 21.3% 0
7
5.6.1

COMMENT ON SOURCES OF FUNDING:

The municipality did not spend its entire capital budget on capital projects.
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5.7. Capital spending on 5 largest projects

Capital Expenditure of 5 largest projects™®

R' 000

Name of Project

Current: Year O

Variance: Current Year 0

Original
Budget

Adjustment
Budget

Actual
Expenditure

Original
Variance
(%)

Adjustment
variance
(%)

A — Rural Electrification

19,561,404

19,561,404

18,716,716

74%

33%

B - Council Chambers

18,800,000

14,053,058

12,224,417

C — Matatiele Internal
Streets

12,786,871

12,786,871

12,707,853

6%

0%

D - Finance Offices

8,224,472

8,224,472

8,124,892

17%

0%

E — Harry Gwala Internal
Streets

6,223,998

6,223,998

6,002,387

10%

10%

* Projects with the highest capital expenditure in Year O

Name of Project - A

Objective of Project

Delays

Future Challenges

Anticipated citizen benefits

Name of Project - B

Objective of Project

Delays

Future Challenges

Anticipated citizen benefits

Name of Project - C

Objective of Project

Delays

Future Challenges

Anticipated citizen benefits

Name of Project -D

Objective of Project

Delays

Future Challenges

Anticipated citizen benefits

Name of Project - E

Objective of Project

Delays

Future Challenges

Anticipated citizen benefits

7571
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5.8. Basic service and infrastructure Backlogs - Overview

Cash Flow Outcomes
R'
Year 2013/14 Current: Year 2014/15
Description Audited Original Adjusted Actual
Outcome Budget Budget
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other 60 212 000 66 684 000 60 972 097
Government - operating 144 908 000 101 082 006
Government - capital 89 814 949
Interest 7861000 7878 167
Dividends 0
Payments
Suppliers and employees (174 918) 164 494 028
Finance charges 7000 1830
Transfers and Grants 32779943
NET CASH FROM/(USED) OPERATING ACTIVITIES 38 056 000 | 66 684 000 - | 62471418
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 6125 000 (82 140 406)
Decrease (Increase) in non-current debtors 0
Decrease (increase) other non-current receivables 0
Decrease (increase) in non-current investments 0
Payments
Capital assets (69 446 000) | (37 286 000) 0
NET CASH FROM/(USED) INVESTING ACTIVITIES (63 321 000) | (37 286 000) - | (82140 406)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans 0 0
Borrowing long term/refinancing 0 (34 000) 0
Increase (decrease) in consumer deposits 0 0
Payments
Repayment of borrowing 0 0
NET CASH FROM/(USED) FINANCING ACTIVITIES 0 | (34000) -10
NET INCREASE/ (DECREASE) IN CASH HELD (25265 000) | 29 364 000 - | (19 668 988)
Cash/cash equivalents at the year begin: 102 500 000 | 161 227 000 77 235 389
Cash/cash equivalents at the yearend:; 77235000 | 190 591 000 - | 57566401
Source: MBRR A7 759.1
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COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS

5.9. Cash flow
Cash Flow Outcomes
R'
Year 2013/14 Current: Year 2014/15
Description Audited Original Adjusted Actual
Outcome Budget Budget
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other 60 212 000 66 684 000 60 972 097
Government - operating 144 908 000 101 082 006
Government - capital 89 814 949
Interest 7861000 7878 167
Dividends 0
Payments
Suppliers and employees (174 918) 164 494 028
Finance charges 7000 1830
Transfers and Grants 32779943
NET CASH FROM/(USED) OPERATING ACTIVITIES 38 056 000 | 66 684 000 - | 62471418
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 6125 000 (82 140 406)
Decrease (Increase) in non-current debtors 0
Decrease (increase) other non-current receivables 0
Decrease (increase) in non-current investments 0
Payments
Capital assets (69 446 000) | (37 286 000) 0
NET CASH FROM/(USED) INVESTING ACTIVITIES (63 321 000) | (37 286 000) - | (82140 406)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans 0 0
Borrowing long term/refinancing 0 (34 000) 0
Increase (decrease) in consumer deposits 0 0
Payments
Repayment of borrowing 0 0
NET CASH FROM/(USED) FINANCING ACTIVITIES 0 | (34000) -10
NET INCREASE/ (DECREASE) IN CASH HELD (25265 000) | 29 364 000 - | (19 668 988)
Cash/cash equivalents at the year begin: 102 500 000 | 161 227 000 77 235 389
Cash/cash equivalents at the yearend: 77235000 | 190 591 000 - | 57566401
Source: MBRR A7 759.1
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5.10. Borrowing and investments

The municipality does not have a loan that is currently servicing.

Actual Borrowings: Year -2 to Year 0

R' 000

Instrument Year -2

Year -1

Year 0

Municipality

Long-Term Loans (annuity/reducing balance)

Long-Term Loans (non-annuity)

Local registered stock

Instalment Credit

Financial Leases

PPP liabilities

Finance Granted By Cap Equipment Supplier

Marketable Bonds

Non-Marketable Bonds

Bankers Acceptances

Financial derivatives

Other Securities

Municipality Total

Municipal Entities

Long-Term Loans (annuity/reducing balance)

Long-Term Loans (non-annuity)

Local registered stock

Instalment Credit

Financial Leases

PPP liabilities

Finance Granted By Cap Equipment Supplier

Marketable Bonds

Non-Marketable Bonds

Bankers Acceptances

Financial derivatives

Other Securities

Entities Total

75.10.2

Municipal and Entity Investments

R' 000

Year -2

Year -1

Year 0

Investment* type
yp Actual

Actual

Actual

Municipality

Securities - National Government

Listed Corporate Bonds

Deposits - Bank

Deposits - Public Investment Commissioners

Deposits - Corporation for Public Deposits
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Bankers Acceptance Certificates

Negotiable Certificates of Deposit - Banks

Guaranteed Endowment Policies (sinking)

Repurchase Agreements - Banks

Municipal Bonds

Other

Municipality sub-total 0
Municipal Entities

Securities - National Government

Listed Corporate Bonds

Deposits - Bank

Deposits - Public Investment Commissioners

Deposits - Corporation for Public Deposits

Bankers Acceptance Certificates

Negotiable Certificates of Deposit - Banks

Guaranteed Endowment Policies (sinking)

Repurchase Agreements - Banks

Other
Entities sub-total 0
Consolidated total: 0

75104
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5.11. Public Private Partnerships

There were no contracts undertaken during the year through PPP.

COMPONENT D: OTHER FINANCIAL MATTERS

5.12. Supply Chain Management

The SCM is an integral part of financial management and It Is a guide for procurement process. The
Supply Chain Management Policy was reviewed and approved by Council on the 30 May 2014 to
ensure that the policy is in line with the prescript legislative framework and to address any other issues
that were raised by the Auditor General that were not included in the policy.The Demand/
Procurement Management Plan was also developed and approved by the Council on the 29 October
2014. The aim of the plan is provide a general understanding of the procedures to be followed when
implementing demand management and the compilation of procurement plans.

Minimum Competency Levels for Supply Chain Managements officials Units

Description Required Minimum | Total No of Supply | No of Supply | Remarks by
Competency Level | Number | Chain Chain Auditors
(Head of SCM) of SCM | Officials who | Officials who | General
Official | meet the pre- | don’t
scribed
competency
level
Higher At least NQF Level 5 | 1 1 0 Position was
Education or National Diploma: filled by
Qualification | Public Finance official who
Management and meet that the
Administration pre-scribed
competency
level
Work- Minimum of — 1 1 0 Position was
Related a) 4years of which filled by
Experience at least 1 year official who
must be at meet that the
middle pre-scribed
management competency
level and at least level
3 years at any
level in a role
related to be
position of the
official
b) 6 years at any
level in the role
related to the
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Description Required Minimum | Total No of Supply | No of Supply | Remarks by
Competency Level | Number | Chain Chain Auditors
(Head of SCM) of SCM | Officials who | Officials who | General
Official | meet the pre- | don’t
scribed
competency
level
position of the
official.
Competency
Area
Supply Chain | 116353
Management
Description Required Minimum | Total No of Supply | No of Supply | Remarks by
Competency Level ( | Number | Chain Officials | Chain Officials | Auditors
Official) of SCM | who meet the | who don’t General
Official pre-scribed
competency
level
Higher At least NQF Level 5in | 4 4 0 Position  was
Education fields of Accounting, filled by official
Qualification Finance or Economics who meet that
or the pre-scribed
National Diploma: competency
Public Finance level
Management and
Administration
Work- Related | Minimum of — 4 4 0 Position  was
Experience a) 4 years of which filled by official
at least 1 vyear who meet that
must be at middle the pre-scribed
management competency
level and at least 3 level
years at any level
in arole related to
be position of the
official
b) 6 years at any
level in the role
related to the
position of the
official.
Competency
Area
Supply  Chain | 116353
Management
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5.13. GRAP compliance
The municipality has complied with all the standards as required by Generally Recognized Accounting
Practice (GRAP).
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Chapter Six: Auditor General Audit Findings

COMPONENT A: AUDITOR GENERAL OPINION OF FINANCIAL STATEMENTS

6.1. Auditor general reports financial year 2013 /14

Auditor-General Report on Financial Performance: 2013/14

Status of audit report:

Unqualified with matters

Non-Compliance Issues

Remedial Action Taken

The financial statements submitted for auditing were
not prepared in all material respects in accordance with
the requirements of section 122 of the MFMA. Material
misstatements of revaluation reserves, accumulated
surplus, disclosure items and accounting policies
identified during the audit were subsequently corrected
resulting in the financial statements receiving an
unqualified audit opinion

The audit findings were subsequently
corrected resulting in the financial
statements receiving an unqualified
audit opinion. In the 2014/2015
financial year AFS will be in
accordance with the requirements of
section 122 of the MFMA

Procurement and contract management: the contract
performance and monitoring measures and methods
were insufficient to ensure effective contract
management, as required by section 116(2)(c) of the
MFMA

All contracts will be reviewed for them
to include all the requirements of
section 116(2)(c) of the MFMA and all
new contract will be drawn up to meet
the requirements of section 116(2)(c)
of the MFMA.

Expenditure management: reasonable steps were not
taken to prevent unauthorised expenditure as required
by section 62(1)(d) of the Municipal Finance
Management Act.

The accounting officer reports to the
mayor, MEC for Local Government and
Auditor-General as soon as an
unauthorised expenditure occurs.

T6.1.1

Auditor-General Report on Service Delivery Performance: 2013/14

Status of audit report**:

Unqualified with matters

Non-Compliance Issues

Remedial Action Taken

Predetermined objectives

There was no material findings raised
on the usefulness and reliability of the
reported performance information for
the selected objectives.

Adjustment of material misstatements

Annual performance report submitted
for auditing on the performance
information for the LED&P and
Infrastructure objective. Management
subsequently corrected the
misstatements. To submit an annual
performance report with no material
misstatements on the 2014/2015
financial year.
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COMPONENT B: AUDITOR GENERAL OPINION 2014/15

6.2. Auditor general report year 2014 /15

Auditor-General Report on Financial Performance: 2014/15

Status of audit report: ‘ Unqualified with no material findings

Irregular expenditure
Electricity Distribution Losses
Impairment Loss

Non-Compliance Issues Remedial Action Taken
N/A N/A
T6.2.1
Auditor-General Report on Service Delivery Performance: 2014/15
Status of audit report**: ‘ Unqualified with no material findings
N/A
Non-Compliance Issues Remedial Action Taken
N/A N/A
T6.2.2

COMMENTS ON AUDITOR-GENERAL’S OPINION YEAR 2014/15:

For the year under review, the municipality has accepted the report from the Auditor-General which
states that the Matatiele Local Municipality has obtained an Unqualified Audit Opinion with no
material findings.

COMMENTS ON MFMA SECTION 71 RESPONSIBILITIES:

Section 71 of the MFMA requires municipalities to return a series of financial performance data to the
National Treasury at specified intervals throughout the year. The Chief Financial Officer states that
these data sets have been returned according to the reporting requirements.

T

o,
1 Wi
Signed (Chief Financial Officer) ..... M. AL ,{/ ........... Dated: 31 March 2016
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GLOSSARY

Accessibility
indicators

Explore whether the intended beneficiaries are able to access services or
outputs.

Accountability

Documents used by executive authorities to give “full and regular” reports

documents on the matters under their control to Parliament and provincial legislatures
as prescribed by the Constitution. This includes plans, budgets, in-year and
Annual Reports.

Activities The processes or actions that use a range of inputs to produce the desired

outputs and ultimately outcomes. In essence, activities describe "what we
do".

Adequacy indicators

The quantity of input or output relative to the need or demand.

Annual Report

A report to be prepared and submitted annually based on the regulations
set out in Section 121 of the Municipal Finance Management Act. Such a
report must include annual financial statements as submitted to and
approved by the Auditor-General.

Approved Budget

The annual financial statements of a municipality as audited by the Auditor
General and approved by council or a provincial or national executive.

Current level of performance that a municipality aims to improve when
setting performance targets. The baseline relates to the level of
performance recorded in a year prior to the planning period.

A municipal service that is necessary to ensure an acceptable and
reasonable quality of life to citizens within that particular area. If not
provided it may endanger the public health and safety or the environment.

Baseline

Basic municipal
service

Budget year

The financial year for which an annual budget is to be approved — means a
year ending on 30 June.

Cost indicators

The overall cost or expenditure of producing a specified quantity of
outputs.

Distribution
indicators

The distribution of capacity to deliver services.

Financial Statements

Includes at least a statement of financial position, statement of financial
performance, cash-flow statement, notes to these statements and any
other statements that may be prescribed.

Development Plan
(IDP)

General Key | After consultation with MECs for local government, the Minister may
performance prescribe general key performance indicators that are appropriate and
indicators applicable to local government generally.

Impact The results of achieving specific outcomes, such as reducing poverty and
creating jobs.

Inputs All the resources that contribute to the production and delivery of outputs.
Inputs are "what we use to do the work". They include finances, personnel,
equipment and buildings.

Integrated Set out municipal goals and development plans.
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National Key
performance areas

. Service delivery & infrastructure

. Economic development

. Municipal transformation and institutional development
. Financial viability and management

. Good governance and community participation

Outcomes

The medium-term results for specific beneficiaries that are the
consequence of achieving specific outputs. Outcomes should relate clearly
to an institution's strategic goals and objectives set out in its plans.

Outcomes are "what we wish to achieve".

Outputs

The final products, or goods and services produced for delivery. Outputs
may be defined as "what we produce or deliver". An output is a concrete
achievement (i.e. a product such as a passport, an action such as a
presentation or immunization, or a service such as processing an
application) that contributes to the achievement of a Key Result Area.

Performance
Indicator

Indicators should be specified to measure performance in relation to input,
activities, outputs, outcomes and impacts. An indicator is a type of
information used to gauge the extent to

which an output has been achieved (policy developed, presentation

delivered, service rendered)

Performance
Information

Generic term for non-financial information about municipal services and
activities. Can also be used interchangeably with performance measure.

Performance
Standards:

The minimum acceptable level of performance or the level of performance
that is generally accepted. Standards are informed by legislative
requirements and service-level agreements. Performance standards are
mutually agreed criteria to describe how well work must be done in terms
of quantity and/or quality and timeliness, to clarify the outputs and related
activities of a job by describing what the required result should be. In this
EPMDS performance standards are divided into indicators and the time
factor.

Performance Targets:

The level of performance that municipalities and its employees strive to
achieve. Performance Targets relate to current baselines and express a
specific level of performance that a municipality aims to achieve within a
given time period.

Service Delivery
Budget

Implementation Plan

Detailed plan approved by the mayor for implementing the municipality’s
delivery of services; including projections of the revenue collected and
operational and capital expenditure by vote for each month. Service
delivery targets and performance indicators must also be included.

Vote:

One of the main segments into which a budget of a municipality is divided
for appropriation of money for the different departments or functional
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areas of the municipality. The Vote specifies the total amount that is
appropriated for the purpose of a specific department or functional area.
Section 1 of the MFMA defines a “vote” as:

a) one of the main segments into which a budget of a municipality is divided
for the appropriation of money for the different departments or functional
areas of the municipality; and

b) which specifies the total amount that is appropriated for the purposes of
the department or functional area concerned

241



APPENDICES

APPENDIX A - COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL ATTENDANCE

Council Members Full Committees *Ward and/ Percentage | Percentage
Time | Allocated or Party Council Apologies
/ Part Represented | Meetings for non-
Time Attendance | attendance
FT/PT % %
1. Baba Sibongiseni | Full MPAC ANC 66.6 334
time
2. Bono Patrick Full MPAC ANC 58.3 41.7
Zolile time
3. Bosman- Full Speaker & Rules of ANC 100 -
Magangana Jackie | time | Order
4. Dyantyi Full Public Participation, | ANC 100 -
Thembeka time | Community Services
5. Hloele Paulo Full Corporate Services ANC 66.6 334
Tlhoriso time
6. Lebese Mokoto Full Budget and Finance | ANC 91.6 8.4
time
7. Letuka Goodness | Part Special Programmes | ANC 333 66.7
Masentle time | Unit
8. Ludidi-Mzonke Part Special Programmes | ANC 66.6 334
Noma-Roma time | Unit
Cornelia
9. Macuphe Seboka | Part Special Programmes | ANC 50 50
Benson time Unit, Community
Services
10. Maketela Iris Full Special Programmes | ANC 91.6 8.4
Ntlhokomeleng time | Unit, Public
Participation and
Petitions Committee
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Council Members Full Committees *Ward and/ Percentage | Percentage
Time | Allocated or Party Council Apologies
/ Part Represented | Meetings for non-
Time Attendance | attendance
FT/PT % %
11. Mavuka Full MPAC ANC 100 -
Sonwabile time
12. Mbedla Momelezi | Full Mayor ANC 100 -
Mthetheleli time
13. Mbobo Mandisi Part Community Services | ANC 91.6 8.4
time
14. Mngenela Full Technical Services, ANC 75 25
Sonwabile time | Rules and Orders,
Public Participation
and Petitions
Committee
15. Mnika Robert Full Economic and ANC 100 -
Thabo time | Development
Planning & Whippery
16. Mohale Polelo Full Chief Whip ANC 83.3 16.7
Alfred time
17. Mshugwana Full Corporate Services ANC 91.6 8.4
Nomasomi time
18. Munyu Joseph Part MPAC ANC 41.6 58.4
Zama time
19. Mzozoyana Full Budget and Finance, | ANC 100 -
Shumikazi Mary- time | Rules and Order,
Jane Women Caucus
20. Ndlela Shukumisa | Full Corporate Services, ANC 100 -
Albert time | Community Services
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Council Members Full Committees *Ward and/ Percentage | Percentage
Time | Allocated or Party Council Apologies
/ Part Represented | Meetings for non-
Time Attendance | attendance
FT/PT % %
21. Ndukwana Full MPAC ANC 100 -
Nontuthuzelo time
Nancy
22. Ngwanya Part Special Programmes | ANC 100 -
Nonzwakazi time | Unit
23. Nkomo Nobuhle Full MPAC ANC 58.3 41.7
Beauty time
24. Nkukhu Nomonde | Full Economic ANC 91.6 8.4
Abegail time | Development and
Planning, Whippery
25. Ntsolo Padi Full Technical Services ANC 83.3 16.7
Cuthbert time
26. Nxesi Christopher | Full Corporate Services, ANC 91.6 8.4
Lulamile time | Whippery
27. Pakkies Kabelo Full Economic ANC 91.6 8.4
Barney time Development and
Planning
28. Paula Nomfusi Full Economic ANC 100 -
Sylvia time | Development and
Nomzwakhe Planning, Technical
Services
29. Sambane Cynthia | Full Technical Services ANC 16.6 83.4
Nokwanda time
30. Sello Sandile Part Budget and Finance | ANC 25 75
Augustinus time
31. Sephuhle Ernest Full Budget and Finance | ANC 100 -
Kabelo time
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Council Members Full Committees *Ward and/ Percentage | Percentage
Time | Allocated or Party Council Apologies
/ Part Represented | Meetings for non-
Time Attendance | attendance
FT/PT % %
32. Setenane Full Public Participation ANC 91.6 8.4
Matshepo Cecilia | time | and Petitions
Committee,
Community Services
33. Sigalelana Vuyani | Part Public Participation ANC 91.6 8.4
Collin time | and Petitions
Committee,
Economic
Development and
Planning
34. Shemane Full MPAC ANC 66.6 334
Lebohang Doris time
35. Sithole Cyprian Full Budget and Finance | ANC 100 -
Ntlantla time
36. Stuurman Patrick | Full Budget and Finance | ANC 66.6 334
Motlalepula time
37. Stuurman Full Economic ANC 83.3 16.7
Stanford time | Development and
Thembikosi Planning
38. Motjope Tsiliso Full Public Participation ANC 91.6 8.4
Patrick time | and Petitions
Committee,
Community Services
39. Tsoloane Full Corporate Services ANC 75 25
Masechaba time
40. Kotelana Nosisa Part Economic AIC 66.6 334
Elizabeth time | Development and

Planning
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Council Members Full Committees *Ward and/ Percentage | Percentage
Time | Allocated or Party Council Apologies
/ Part Represented | Meetings for non-
Time Attendance | attendance
FT/PT % %
41. Mgolombane Part Corporate Services AIC 75 25
Sibambangazibini | time
42. Njobe Nozuko Part Special Programmes | AIC 91.6 8.4
time | Unit
43. Mlandu Vuyelwa Part MPAC AIC 75 25
Mina time
44. Magashalala Part Budget and Finance | AIC 83.3 16.7
Thompson time
Sikumbu
45. Makholwa Part Economic AIC 100 -
Kenneth Bongani | time | Developmentand
Planning
46. Mhlongo Temba Part Community Services | AIC 83.3 16.7
Aubrey time |, Whippery
47. Biggs Kenneth Part Budget and Finance, | DA 75 25
Charles time | Whippery
48. Potwana Wonga Part Special Programmes | DA 66.6 334
time Unit, Corporate
Services
49. Muir Peter Part Economic DA 334 66.6
George time | Development and
Planning,
Community Services
50. Saliwavikwa Part Budget and Finance | COPE 66.6 334
Alfred time
Mboniswa
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Council Members Full Committees *Ward and/ Percentage | Percentage
Time | Allocated or Party Council Apologies
/ Part Represented | Meetings for non-
Time Attendance | attendance
FT/PT % %
51. Mongoato Part MPAC, Whippery COPE 66.6 334
Teboho Victor time
52. Stuurman Part Corporate Services, UDM 75 25
Lebohang Ezekiel | time | Community Services,
Whippery
TA
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APPENDIX B - COMMITTEES AND COMMITTEE PURPOSE

Committees (other than Mayoral / Executive Committee) and Purposes of Committees

Municipal Committees

Purpose of Committee

Municipal Public Accounts
Committee (MPAC)

To review and examine:

>
>

Y

The Financial Statements of the Municipality and its entities;
The Audit Reports on the Financial Statements of the
Municipality and its entities;

Any Reports issued by the AG on the affairs of the Municipality
and its entities;

Any other Financial Statements or Reports referred to the
Committee by the Council;

The Mayor’s Quarterly Reports on the implementation of
budget, the Service Delivery and Budget Implementation Plan
(SDBIP) and the financial state of affairs of the Municipality;
The Mid-Year Budget and Assessment Reports;

The Annual Report of the Municipality and its entities; and
Any information relating to personnel, books of accounts,
records, assets and liabilities of the Council and any other
source of information that may be required for the purpose of
fulfilling its mandate.

Audit Committee

To assist Council and Management in fulfilling their oversight
and management responsibilities for the financial reporting
process, the system of internal control over financial
reporting, the audit process, performance audit,
the municipality’s compliance with laws and regulations and
the code of conduct.

To perform an oversight function over the functioning of the
Municipality in terms of the triple E business management
principles, namely, efficiency, economically and
effectiveness.

To monitor and enforce compliance with the all internal
control measures and performance requirements of the
Municipality.

To oversee and monitor the broader performance
management systems and processes of the Municipality.

To account to the Executive Committee and Council for
execution of its duties in terms of submitting reports and its
recommendations.
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Committees (other than Mayoral / Executive Committee) and Purposes of Committees

Municipal Committees

Purpose of Committee

> To hold regular meetings on a regular basis to discharge its
responsibilities in terms of its broader mandate and Charter
requirements.

Rules and Order Committee

> Provide governance and oversight role to the activities and
functions of the Council, its sub-structures as well as other
functionaries in relation functioning of the Municipality as a
whole.

> Review of the Council meeting proceedings and related
functions of which it is responsible for and make
recommendations in respect of items brought before this
Committee to Council.

Municipal Budget and

> To provide governance and oversight role to the activities and
functions of the Chief Financial Officer (CFO).

Finance Standing | » To review of the departmental activities and make
Committee recommendations in respect of items brought before this
Committee to the Executive Committee (EXCO).
> To provide governance and oversight role to the activities and
) ) functions of the General Manager: Community Services.
Community Services

Standing Committee

> To review of the departmental activities and make
recommendations in respect of items brought before this
Committee to the Executive Committee (EXCO).

Corporate Services Standing
Committee

> To provide governance and oversight role to the activities and
functions of the General Manager: Corporate Services.

> To preview of the departmental activities and make
recommendations in respect of items brought before this
Committee to the Executive Committee (EXCO).

Economic Development and
Planning Standing
Committee

> To provide governance and oversight role to the activities and
functions of the General Manager: Economic Development
and Planning.

> To review of the departmental activities and make
recommendations in respect of items brought before this
Committee to the Executive Committee (EXCO).

Special Programmes Unit
Standing Committee

> To provide governance and oversight role to the activities and
functions of the Municipal Manager in relation to Special
Programs and Communication Services.

> To review of the departmental activities and make
recommendations in respect of items brought before this
Committee to the Executive Committee (EXCO).
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Committees (other than Mayoral / Executive Committee) and Purposes of Committees

Municipal Committees

Purpose of Committee

Infrastructure Services
Standing Committee

> To provide governance and oversight role to the activities and
functions of the General Manager: Infrastructure Services.

> To review of the departmental activities and make
recommendations in respect of items brought before this
Committee to the Executive Committee (EXCO).

TB
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APPENDIX C -THIRD TIER ADMINISTRATIVE STRUCTURE

Third Tier Structure

Directorate

Director/ Manager (State title and name)

Directorate: Corporate Services

General Manager: Corporate Services — Mr. T.L. Somtseu

Manager: Human Resources Management — Mr. W.
Zwane

Manager: Administrative Support - Ms. K. Blignaut

Manager: Council Support — Mr. S. Ntai

Manager: Information Communication and Technology —
Mr. T. Raleting

Acting Manager — Legal Services

Municipal Manager’s Officer

Municipal Manager: Dr. D.C.T. Nakin

Manager: Communication IGR & Protocol — Mrs. N.B.
Matshoba

Manager: SPU — Mrs. N.B. Matubatuba

Manager: IDP and M&E — Mrs. N. Maqubela

Manager: MRAS — Ms. U. Mdlankomo

Directorate: Infrastructure Services

General Manager: Infrastructure Services — Mr. M. Somi

Manager: PMU — Ms. N. Ntloko

Manager: Human Settlement & Building Control — Mr. T.
Mfene

Manager: O&M — Mr. B. Faro

Directorate: Community Services

General Manager: Community Services — Mr. S. Mbedla

Manager: Solid Waste — Mr. T. Msomi

Manager: Public Safety — Mr. D. Paton

Directorate: BTO

CFO — Mr. L. Ndzelu

Manager: Budget Planning & Financial Reporting — Mr. K.
Mehlomakulu

Manager: SCM — Mr. B. Vumase

Manager: Income , Revenue & Expenditure — Mrs. B.
Bavu-Ncoyini

Directorate: EDP

General Manager: EDP — Vacant ( Mr. V. Ndaba acting)

Manager: Planning and Development — Mrs. B. Ntloko

Manager: LED — Mr. V. Ndaba

Use a spil-over schedule if top three tier cannot
be accommodated in chapter 2 (T 2. 2. 2.)
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APPENDIX D - FUNCTIONS OF MUNICIPALITY / ENTITY

Municipal / Entity Functions

MUNICIPAL FUNCTIONS Function Applicable to Function
Municipality (Yes / No)* Applicable
to Entity
(Yes / No)
Constitution Schedule 4, Part B functions:
Air pollution No N/A
Building regulations Yes N/A
Child care facilities No N/A
Electricity and gas reticulation Yes N/A
Firefighting services Yes N/A
Local tourism Yes N/A
Municipal airports No N/A
Municipal planning Yes N/A
Municipal health services No N/A
Municipal public transport No N/A
Municipal public works only in respect of the needs of municipalities in the Yes
discharge of their responsibilities to administer functions specifically
assigned to them under this Constitution or any other law N/A
Pontoons, ferries, jetties, piers and harbours, excluding the regulation of No
international and national shipping and matters related thereto N/A
Stormwater management systems in built-up areas Yes N/A
Trading regulations Yes N/A
Water and sanitation services limited to potable water supply systems and No
domestic waste-water and sewage disposal systems N/A
Beaches and amusement facilities No N/A
Billboards and the display of advertisements in public places Yes N/A
Cemeteries, funeral parlours and crematoria Yes N/A
Cleansing Yes N/A
Control of public nuisances Yes N/A
Control of undertakings that sell liquor to the public Yes N/A
Facilities for the accommodation, care and burial of animals Yes N/A
Fencing and fences Yes N/A
Licensing of dogs No N/A
Licensing and control of undertakings that sell food to the public Yes N/A
Local amenities Yes N/A
Local sport facilities Yes N/A
Markets No N/A
Municipal abattoirs No N/A
Municipal parks and recreation No N/A
Municipal roads Yes N/A
Noise pollution No N/A
Pounds Yes N/A
Public places Yes N/A
Refuse removal, refuse dumps and solid waste disposal Yes N/A
Street trading Yes N/A
Street lighting Yes N/A
Traffic and parking Yes N/A
TD
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APPENDIX E - WARD REPORTING

The establishment of the Ward Committees is done in terms of Section 73 of the Local Government:
Municipal Structures Act, No. 117 of 1998.

Functionality of Ward Committees

Ward
Name
(Number)

Name of Ward Councillor
and elected Ward
committee members

Committee
established
(Yes / No)

Number of
monthly
Committee
meetings
held during
the year

Number of
monthly reports
submitted to
Speaker’s Office
on time

Number of quarterly public
ward meetings held during
year.

Ward 1

Clir. S.M. Mzozoyana
Langa Yolisa

Lecheko Felleng
(deceased)Replacement
pending

Nteke Mandla
Mangoali Khuthala
Dywili Sindiswa

Shasha Teboho
Lepheana Makhothatso
Mpho Mocheso
Mhlaba Khaya

Lennox Sibi (Replacement
still pending)

Yes

Seven (7)

12

Eleven (11)

Ward 2

Clir. T.R. Mnika
Bongiwe Lepheana
Mercy Mnika
Keneiloe Mosola
Awodwa Njeje
Paul Mahara
Khohliso Sabelo
Rorisang Motitimi
Mzizi Tseke
Letlala Ratefane
Lucia Mzozoyana

Yes

Two (02)

Ten (10)

Two (02)

Ward 3

Clir. P.T. Hloele

Matabane Ntswaki Patricia
Kula Mavela Victoria
Masepe Nontsikelelo Joyce
Maphela Agnes Lesia
Mohoto Majimiela

Shelile Cecilia

Lefuma Jonas Skhenge
Mdandalaza Florence
Jolimvaba Anthon

Marongo Nothozama

Yes

Two (02)

Twelve (12)

Two (02)

Ward 4

Clir. M. Lebese

Mfundisi Zanele

Gwaza Nowabo

Sehlabo Mapalesa Bertha
Mangena Nosamkelo
Lekhoana Vuyani Nyakallo
Richard

Yes

One (1)

Nine (09)

Two (02)




Functionality of Ward Committees

Ward
Name
(Number)

Name of Ward Councillor
and elected Ward
committee members

Committee
established
(Yes / No)

Number of
monthly
Committee
meetings
held during
the year

Number of
monthly reports
submitted to
Speaker’s Office
on time

Number of quarterly public
ward meetings held during
year.

Seshea Mamoeletsi
Zandile Mziwamadoda
Matsupa Thabang
Ntseare Micheal

Xaki Nonceba

Ward 5

Clir. N.A. Nkukhu
Nomathamsanga Ndungane
Lekobela Thabo

Nomlala Nomvula Irene
Cecelia Jona

Christian Lugajo
Nompumelelo Sontengana
Pasekile Mbele
Mzwebhunga Mangginda
Bongani Nongwadi
Mthokozisi Sithephule

Yes

Two (02)

Twelve (12)

Five (5)

Ward 6

Clir. N. B. Nkomo
Vikwa Sikhumbuzo
Langeni Lindelwa
Lepedi Matshidiso
Lugedeni Mamtolo
Nthoba Matsholo
Msiwa Nosicelo
Tshenolo Ishmael Tsoloane
Marajane Dineo
Nkhungela Mpumelelo
Maduna Bongiwe

Yes

Six (6)

Twelve (12)

Four (04)

Ward 7

Clir. N. C. Sithole
Macala Kholakele Faith
Jojo Nolungisa
Nomfanelo Mafika

Jojo Margaret

Duma Nomthandazo
Gxathwana Mbhorwane
Jonase Wiseman
Macala Smangele
Xaba Gladys

Mpobole Sydwell Lesi

Yes

One (01)

Twelve (12)

Four (04)

Ward 8

Clir. P.T. Motjope

Kesa Babalwa (Deceased)
replaced by Noxolo Mtendele
Masiu Khotsofalang
Yame Thandeka

James Mathanzima
Mtshayelo Lindelwa
Mahlungulu Thembisile
Mohlomi Lehlohonolo
(absconded) replaced by
Mohale Lehlohonolo

Lepepi Malereko

Parkies Tefo

Zwelonke Neliswa Veronica

Yes

Eight (08)

Twelve (12)

Seven (07)
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Functionality of Ward Committees

Ward
Name
(Number)

Name of Ward Councillor
and elected Ward
committee members

Committee
established
(Yes / No)

Number of
monthly
Committee
meetings
held during
the year

Number of

monthly reports

submitted to

Speaker’s Office

on time

Number of quarterly public
ward meetings held during
year.

Ward 9

Clir. K.B. Pakkies
Nthabiseng Moso
Vowana Sizwe
Vatsha Monwabisi
Tenza Stella
Makhube Nontlantla Ignitia
Ntoko Tedinyana
Gxathwana Madodomzi
Nguza Nontando
Mponeng Molefe
Ndaliso Vuyisile

Yes

Two (02)

Ten (10)

Two (2)

Ward 10

Clir N.C Sambane
Liwane Xoliswa ( resigned)
Sethaba
Masebata(resigned)
Shumi  Thembeka
Kotelana Mondise
Matolo Mzikayise
Mabindisa Nomthetheli
Vukile Ntlokwana
Kakana Thembekile
Msizi Thembeni
Ngoma Ndawoyonke

Yes

Seven (07)

Ten (10)

Two (02)

Ward 11

Clir S.A Ndlela
Mochawa Kgopotso
Adelina Ntlai

Leballo Kgupisa
Moso Mamoeketsi
Nonkevu Nolisin
Tawana Diketso
Majosefa Nkoko
Makamule Mamakalo
Nongongo Nongongo
Mochele Malifi

Yes

One (01)

Twelve (12)

Four (4)

Ward 12

Clir S.T. Stuurman
(deceased)
Dieketseng Matee
Hlathuka Siphokazi
Motsapi Lereko
Mofokeng Mapitso
Mothobi Thukani
Khokotho Morena
Sobutyu Nomsa
Qwanti Nolast
Ndlovu Jakie Mongezi

Yes

Three (03)

Eleven (11)

Nil (0)

Ward 13

Clir C.P. Ntsolo

Melato  Nthabiseng
Molise Leuta
Skhafungana Nomzwandile
Pina  Nomzuvukile

Marai  Ntahleng

Spaere Nthateng

Yes

One (01)

Eight (08)

One (01)




Functionality of Ward Committees

Ward
Name
(Number)

Name of Ward Councillor
and elected Ward
committee members

Committee
established
(Yes / No)

Number of
monthly
Committee
meetings
held during
the year

Number of
monthly reports
submitted to
Speaker’s Office
on time

Number of quarterly public
ward meetings held during
year.

Molefi Ntsoaki (Replacement
for Mphafi Thabang )

Ntsolo Temolo

Tekete Mokoae

Seloane Moipone

Ward 14

Clir S. Baba
Matumane Moselantja.
Likotsi Masingoaneng
Molefe Letsika
Makopo Petrose
Sebuka Puleng
Leanya Manneue
Lebakeng Tsitso
Mahloane Tokelo
Ntlou Mapalla

Zibi  Nomzimkhulu

Yes

Five (05)

Twelve (12)

Ten (10)

Ward 15

Clir LN Maketela
Zanele Zitha

Manjanja Smith
Mthwesi Ntandazo
Kahlai Mamotshewa
Sello Mohale Sunshine
Maome Maletsatsi
Mkhumbuzi Mawonga
Macingwane Nosajini
Saula Vuyani
Mdabuli Nkosinathi

Yes

Four (04)

Ten (10)

Four (04)

Ward 16

Clir P.M Stuurman
Mbongwe Thandeka
Lekena Mamohlomi
Lekhutla James
Mohlokoane Lira
Klass Nonkosinkulu
Kuali Nobuhle

Bali Nobathula
Makoro Nthapo
Mnyazi Bangilifa
April Nomlungisi

Yes

Five (05)

Eleven (11)

Seven (07)

Ward 17

Clir L.D Shemane

Jozi Nontsikelelo Nosicelo
Mazaleni Zamangwe
Ntloko Ntobeko

Mbangeni Noluphatho
Violet

Zolani Ndawo

Tshangela Ndenzeni Mirriet
Tholakele Nkomo

Sibindi  Mzawupheli

Jozi Nosicelo

Yes

Three (03)

Ten (10)

Eight (08)

Ward 18

Clir P.Z Bono
Kotelana Xoliswa
Mgijimi Ntombentsha

Yes

Two (02)

Seven (07)

One (01)




Functionality of Ward Committees

Ward
Name
(Number)

Name of Ward Councillor
and elected Ward
committee members

Committee
established
(Yes / No)

Number of
monthly
Committee
meetings
held during
the year

Number of

monthly reports

submitted to

Speaker’s Office

on time

Number of quarterly public
ward meetings held during
year.

Telford Khaya Tuswa
Nyokana Funeka

Kaka Nomathamsanga
Zamisa Nosidima

Duba Vuyolwakhe
Duba Fungile

Mlobeli Mzwandile
Nyamakazi Xolisile

Ward 19

Clir N.N Ndukwana
Thakali ~ Stella

Evans Phakama
Dumzela Luvuyo
Motia  Nthabiseng
(This Ward is in the ICU)

Yes

One (01)

Three (03)

Nil (0)

Ward 20

Clir T Dyantyi

Likotsi  Malebese
Mokhesi ~ Marry
Xhantibe Nomakhephu
Magabuka Zoleka
Dayele Yandiswa
Nyoniyandiza  Nomandla
Vacant

Mafuya Mthuthuzeli
Makatise Novusumzi
Lesapo Motebang

Yes

Four (04)

Eleven (11)

Three (03)

Ward 21

Clir L.C Nxesi

Njeje Fezile

Lugayeni Lucas Mandisi
Magashalala Nomfundo
Patience

Nyembezi Alice Welekazi
Mavela Nelly Ntombenkosi
Xaki  Fikiswa

Novukela Xolani
Nontombi Khathangana
Ngejane Nkosiyamangwe
Mavela Vuyokazi Lucy

Yes

Three (03)

Twelve (12)

Eight (08)

Ward 22

Clir S. Mngenela
Mpepho Malizo
Cezula Phatheka
Vimbi Mthuthuzeli
Mzilikazi Florence
Ngonyama Mokoto
Manjingolo Nomthandazo
Gege Nontlantsi
Magugu Bathabile
Nombeko Putsane
Nyamakazi Faniswa

Yes

Three (11)

Eleven (11)

Six (06)

Ward 23

Clir M.C Setenane
Letsela Manape
Fufu Nomthuthuzeli
Mkolokotho Mbulelo
Makhamba Oyeme

Yes

Six (06)

Nine (09)

Three (03)




Functionality of Ward Committees

Ward
Name
(Number)

Name of Ward Councillor
and elected Ward
committee members

Committee
established
(Yes / No)

Number of
monthly
Committee
meetings
held during
the year

Number of
monthly reports
submitted to
Speaker’s Office
on time

Number of quarterly public
ward meetings held during
year.

Gaga Princess Nontuthuzelo
(Replacement for Bulelwa
Mokhatshane)

Hlasa Mampe

Thelejane Mathelejane
Modise Nthabeleng

Jugu  Mzukiseni
Seitlheko  Thakane

Ward 24

Clir K. E Sephuhle
Ntsintsi Ntombovuyo
Blane Mathapelo
Sholoko  Simangele
Mbobo Nodalikhaya
Mahase Thokozile
Matshaya Makabelo
Mangamane Zola Eric
Rakatana  Keneuoe
Tame Thulani
Xoliswa Dontsa

Yes

Six (06)

Eleven (11)

Four (11)

Ward 25

Clir N.S Paula

Molefe Thandeka
Lekhula Marorisang
Mothapa Tumelo
Phori  Makhauta
Skhosana Khothatso
Sekhosana Masechaba
Ned Nthabeleng
Makhele  Matumelo
Maarmani  Mmako
Mhlauli Mita

Yes

Four

Eleven (11)

Nine (09)

Ward 26

Clir S. Mavuka
Greeves Less
Molomo  Nikiwe
Mfene Gretta
Lehula Nancy
Thembisa Sipheka
Miobeli Ntombizandile
Sijadu Zanele
Gangerdine Irene
Letsatsi Letuka
Anna Goliath

Yes

Four (04)

Twelve (12)

Seven (07)
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APPENDIX F - WARD INFORMATION

Ward Title: Ward Name (Number)
Capital Projects: Seven Largest in Year 2014/15 (Full List at Appendix O)
R' 000
No. Project Name and detail Start Date End Date Total Value
1 Office Complex 01/07/2014 01/03/2016 R66,944,328.18
2 Matatiele Internal Streets-CBD Phase 1 22/09/2014 22/05/2015 R19,756,492.27
3 Matatiele Internal Streets-Phase 2 Area C 24/02/2015 24/08/2015 R13,427,408.43
4 | Maluti Internal Streets-Phase 2 R11 122 807.00
5 | Nyanzela Access Road R15 291 357.00
6 Zingcuka-Madlangeni Access Road R5 405 880.00
7 Cedarville Internal Streets-Phase 2 R17 688 875.00
TF.1
Top Four Service Delivery Priorities for Ward (Highest Priority First)
No. Priority Name and Detail Progress During Year 0
1. | Electricity Funding for rural electrification sourced
2. Roads some Access roads constructed by own municipal plant
3. | Water Alfred Nzo District Municipality function
4. | Sanitation Alfred Nzo District Municipality function
TF3
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APPENDIX G - RECOMMENDATION OF THE MUNICIPAL AUDIT COMMITTEE 2014/15

Municipal Audit Committee Recommendations

The Committee was of the view that the measures
recommended and implemented by Management
would materially assist the Municipality in
working towards a clean audit.

Date of Committee Committee recommendations during Year 0 Recommendations
adopted (enter Yes) If
not adopted (provide

explanation)

30 October 2015 The Committee has noted the amended Action This was

Plan prepared by the Internal Audit Unit with the | accepted in
view to achieving a clean audit. January 2015.

APPENDIX H - LONG TERM CONTRACTS AND PUBLIC PRIVATE PARTNERSHIP (PPP)

The municipality in the financial year under review did not enter into any long term contracts and

Public Private Partnership.
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APPENDIX I - MUNICIPAL ENTITY/SERVICE PROVIDER PERFORMANCE SCHEDULE

Municipal Entity/Service Provider Performance Schedule
Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Protea Monthly | Monthly | Mont | Monthly | Monthly | Monthl | Monthly | Monthly
Consult | 4ng and hly and and y and and and
ants Annual Annual and Annual Annual Annual | Annual Annual
Financial | Financial | Annua | Financial | Financial | Financi | Financial | Financial
Stateme | Stateme | | Stateme | Stateme | al Stateme | Stateme
nts nts Financ | nts nts Statem | nts nts
ial ents
State
ments
Parallex | VAT VAT VAT VAT VAT VAT VAT VAT VAT
%:Z?ge Returns | Returns | Retur | Returns | Returns | Returns | Returns | Returns | Return
Consult ns >
ants
Fujutsu | Abakus Abakus Abaku | Abakus Abakus Abakus | Abakus Abakus Abaku
Financial | Financial | s Financial | Financial | Financi | Financial | Financial | s
System System Financ | System System al System System Financi
ial System al
Syste Syste
m m
Manong | Street N/A N/A N/A To clean | Good Toclean | Toclean
Cc?nstru cleaning and perfor | and and
Ic’t;'(gi’;ct and remove | mance | remove remove
Waste Waste in Waste in | Waste in
removal the CBD the CBD | the CBD
in the area area area
CBD
Manong | Street N/A N/A N/A To Good Toclean | Toclean
CQnStI‘U cleaning clean perfor and and
o |2 il e
removal Waste in Wastein | Waste in
of Harry Harry Harry
Waste in Gwala Gwala Gwala
the Park, Park, Park,
residenti Mountai Mountai | Mountai
al areas n View n View & | n View &
& Maluti Maluti Maluti
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Municipal Entity/Service Provider Performance Schedule

Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Sokhul | Grass N/A N/A N/A To cut Good To cut To cut
u ) cutting grassin perfor grass in grass in
Promoti | in Harry Harry mance Harry Harry
ons Gwala Gwala Gwala Gwala
Park & Park &
Mountai Mountai Park & Park &
n View n View Mountai | Mountai
n View n View
Imizamo | Cleaning | N/A N/A N/A To clean | Fair Toclean | Toclean
Trading | jng and perfor | and and
removal reémove | Manceé | remove | remove
of Waste in Waste in | Waste in
. Harry
Waste in Gwala Harry Harry
the Park, Gwala Gwala
residenti Mountai Park, Park,
al area. n View Mountai | Mountai
& Maluti nView & | n View &
Maluti Maluti
Imizam | Grass N/A N/A N/A To cut Good To cut To cut
o cutting grass on | perfor grasson | grasson
Trading | in the mance | the the
Cedarvill verge of verge of | verge of
e the the the
street, street, street,
Sportsfi Sportsfie | Sportsfie
elds, Ids, Ids,
Cemeter Cemeter | Cemeter
y, clean y, clean y, clean
the area the area | the area
and and and
remove remove remove
the cut the cut the cut
material material | material
for for for
disposal disposal | disposal
Bateban | Grass N/A N/A N/A To cut Good To cut To cut
g cutting grassin perfor grass in grass in
Bataung | in the the mance | the the
Sportsfi Matatiel Matatiel | Matatiel
elds e
Sportsfi € €
elds
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Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Sportsfie | Sportsfie
Ids Ids
Bathoko | Grass N/A N/A N/A To cut Good To cut To cut
zeleni cutting grassin | perfor | grassin | grassin
Trading | in the mance | the the
Itsokolel Matatiel Matatiel | Matatiel
e& e e e
Njongw Sportsfi Sportsfie | Sportsfie
eville elds Ids Ids
Bathoko | Grass N/A N/A N/A To cut Good To cut To cut
zeleni cutting grasson | perfor | grasson | grasson
Trading | in the mance | {he the
Itsokolel verge of
verge of | verge of
e& the h h
Njongw street, the the
eville clean street, street,
the area clean clean
and the area | the area
remove and and
the cu.t | remove remove
materia the cut the cut
for ] )
disposal material | material
for for
disposal | disposal
Sweet Grass N/A N/A N/A To cut Good To cut To cut
Dreams | cutting grass on | perfor grasson | grasson
in the mance the the
Buxton verge of verge of | verge of
Park the h h
street, the the
clean street, street,
the area clean clean
and the area | the area
remove and and
the cut remove remove
material
the cut the cut
for
disposal material | material
for for
disposal | disposal
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Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Sweet Grass N/A N/A N/A To cut Good To cut To cut
Dreams | cutting grass on | perfor grasson | grasson
in the mance | the the
Maluti verge of
verge of | verge of
the
street, the the
clean street, street,
the area clean clean
and the area | the area
remove and and
the cu.t remove remove
material the cut the cut
for ) )
disposal material | material
for for
disposal | disposal
Interwas | Landfill To Fair To To Fair To To
te . site compact perfor compact compact perfor compact compact
Solution | manage | waste mance | waste on | waste mance | \vaste on | waste on
s ment ona a daily ona . .
. . . a daily a daily
daily basis daily ] ]
basis and basis basis basis
and preparin | and and and
preparin g preparin preparin | preparin
g monthly | g g g
monthly reports monthly monthly | monthly
reports reports reports reports
Interwas | Landfill N/A N/A N/A Constru | Good N/A N/A N/A
te site ction of | perfor
Solution | manage the mance
S ment Landfill
Cells
Madolo |e Guar | Guar | Not e Guar |e Guar | On- e Guar |e Guar
Security d d meeti d d going d d
and ) Servi Servi | ngthe Servi Servi Servi Servi
Cleanin ces ces | stand ces ces ces ces
g e Arm |e Arm | ards e Arm (34 (34 (34
Services ed ed ed guar guar guar
Bank Bank Bank ds) ds) ds)
ing ing ing e Arm e Arm |e Arm
e Arm |e Arm e Arm ed ed ed
ed ed ed Bank Bank Bank
Secu Secu Secu ing ing ing
rity rity rity (3 (3 (3
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Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Guar Guar Guar guar guar guar
ds at ds at ds at ds) ds) ds)
the the the e Arm e Arm |e Arm
Natu Natu Natu ed ed ed
re re re Secu Secu Secu
Gam Gam Gam rity rity rity
e e e Guar Guar Guar
e (lea |® Clea e C(lea ds at ds at ds at
ning, ning, ning the the the
Mai Mai , Natu Natu Natu
nten nten Mai re re re
ance ance nten Gam Gam Gam
and and anc e (4 e (4 e (4
Cont Cont e guar guar guar
rol rol and ds) ds) ds)
Servi Servi Con |e Clea e (Clea | e Clea
ces ces trol ning, ning ning
Serv Mai , ,
ices nten Mai Mai
ance nten nten
and anc anc
Cont e e
rol and and
Servi Con Con
ces trol trol
Serv Serv
ices ices
Metrofile | Electron | To Ongoi | To To Ongoin | To To To
ic facilitate | ng facilitate | facilitate | g facilitate | facilitate | facilita
Docume | quick quick quick quick quick te
nt finding, finding, finding, finding, finding, quick
Manage | sharing sharing sharing sharing sharing finding
ment and and and and and ,
System accessin accessin | accessin accessin | accessin | sharin
at gall gall gall gall gall g and
Registry. | docume docume | docume docume | docume | accessi
nt types, nt types, | nttypes, nt types, | nttypes, | ngall
both both both both both docum
scanned scanned | scanned scanned | scanned | ent
paper paper paper paper paper types,
and and and and and both
electron electroni | electron electroni | electroni | scanne
ic c ic c C d
comput compute | comput compute | compute | paper
er- r- er- r- r- and
generat generate | generat generate | generate | electro
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Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
ed files, d files, ed files, d files, d files, nic
from from from from from compu
one one one one one ter-
easy-to- easy-to- | easy-to- easy-to- | easy-to- | genera
use use use use use ted
intranet intranet | intranet intranet | intranet | files,
web web web web web from
portal portal portal portal portal one
and and and and and easy-
incorpor incorpor | incorpor incorpor | incorpor | to-use
ate ate ate ate ate intran
records records records records records et web
manage manage | manage manage | manage | portal
ment. ment. ment. ment. ment. and
incorp
orate
record
s
manag
ement.
Matthew | Attorne | Provisio | Legal Provisio | Provide | In Provide Provide
Francis | y n of opinio | n of attorney | progres | attorney | attorney
Services | |egal nwas | legal services | s services | services
opinion. | provid | opinion.
Attorne | ed Attorney
y services
services to
defend
to
the
defend municip
the ality
municip
ality
Goolam | Attorne | To Stillin | To N/A N/A N/A N/A N/A
and | defend | progre | defend
Associat | . vices | the ss the
es . municip
municip .
ality
ality
Ntaman | Attorne | To Stillin | To N/A N/A N/A N/A N/A
eand ' y defend progre | defend
associat | (. ices | the ss the
es municip municip
ality ality
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Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Ntshula | Attorne | To Stillin | To N/A N/A N/A N/A N/A
na y defend progre defend
Attorney services | the ss the
S municip municip
ality ality
Nondab | Attorne | To Stillin | To N/A N/A N/A N/A N/A
ula anq y defend progre defend
Associat | o\ ices | the ss the
es municip municip
ality ality
Mcleod | Attorne | To Stillin | To N/A N/A N/A N/A N/A
and . y defend progre defend
associat | . ices | the ss the
e municip municip
ality ality
Mokotjo | Attorne | To Stillin | To N/A N/A N/A N/A N/A
and . y defend progre defend
associat | (. ices | the ss the
es municip municip
ality ality
JaftaInc | Attorne | To Stillin | To N/A N/A N/A N/A N/A
y defend progre defend
services | the ss the
municip municip
ality ality
Mdledle | Attorne | N/A N/A N/A To Still in To To
and |y defend | progres | defend defend
associat | .1 ices the s the the
es municip - .
) municip | municip
ality . .
ality ality
Dimensi | ICT N/A N/A N/A To have | comple | N/A N/A N/A
onData | |nfrastry installed | ted
cture and
upgrade configur
ed all
servers
by 31
Decemb
er 2014
Telkom | VPN and | N/A N/A N/A Tohave | Ongoin | Tohave | Tohave | To
VolP 99.9% gfor5 99.9% 99.9% have
service years service service 99.9%
(from service
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Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
uptime 2014/1 | uptime uptime uptime
onVPN | 5) onVPN | onVPN | oOn
VPN
Loop Wi-fi N/A N/A N/A To have | Comple | N/A N/A N/A
Design | impleme all ted
ntation municip
al
boardro
om on
Wi-Fi by
29 May
2015
Umpisi Data N/A N/A N/A To have | Data N/A N/A N/A
Centre a data Establis
establis center hed
hment establis
hed by
31
March
2014
Vista Develop | N/A N/A N/A Good Good N/A N/A N/A
Chem ment of
Consulti | sMME
ng Sector
plan
Tyani Constru | N/A N/A N/A Fair Fair N/A N/A N/A
Constru | ction of
ction Water
troughs
in eight
Cedarvill
e
emergin
g
Farmers
camps
Manong | Croppin | N/A N/A N/A Fair Fair N/A N/A N/A
Constru | g
ction JV program
Lonaleth | e in
uAgri- 100
Busines hectors
S of
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Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
arable
land
Fresh Develop | N/A N/A N/A Fair Fair N/A N/A N/A
Talent ment of
Matatiel
e
promoti
onal and
Marketi
ng Video
Scientifi | Business | N/A N/A N/A Good Good N/A N/A N/A
¢ Roets | Plan for
the
Municip
al Entity
Lonaleth | EIA N/A N/A N/A Fair Fair N/A N/A N/A
uAgri- | Feasibili
Busines | ty Study
S
ECM Develop | N/A N/A N/A Fair Fair N/A N/A N/A
House ment of
Records | 3
Business
director
y for
Matatiel
e
LGK 11 Speed N/A N/A N/A Fair Fair N/A N/A N/A
Civils Fence &
Crowd
Control
Music
Festival
Maphas | Marque | N/A N/A N/A Good Good N/A N/A N/A
a e for
Trading | patrons
(Event
of rain)
Music
Festival
Harvey Flights, N/A N/A N/A Fair Fair N/A N/A N/A
World Ground
travel Transpo
Agency | rtg&
Accomm
odation
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Name of
Entity &
Purpose

(a)
Service
Indicator
s

(

Sefvice
argets

(ii)

Year 0

Year 1

Year 2

Year 3

Target

Actual

Target

Actual

Target

*Previou
s Year

(i)

(iv)

*Previou
s Year

(v)

*Current
Year

(vi)

(vii)

*Current
Year

(viii)

*Current | *Follow
Year ing

(ix)

Year

(x)

for
Artists
Music
Festival

Fresh
Talent

Stage,
Sound
and
Artists
Coordin
ation for
Music
the
Festival

N/A

N/A

N/A

Fair

Fair

N/A

N/A

N/A

Kesmo

VIP

Décor &
Furnitur
e Music
Festival

N/A

N/A

N/A

Fair

Fair

N/A

N/A

N/A

Prestige
Security

Security,
Signage
and
Wrist
bands
Music
Festival

N/A

N/A

N/A

Good

Good

N/A

N/A

N/A

Born
and
Bred

Artwork
Design
and
printing

N/A

N/A

N/A

Fair

Fair

N/A

N/A

N/A

KC
August

MC
Music
Festival

N/A

N/A

N/A

Fair

Fair

N/A

N/A

N/A

DJ
Twasa

MC
Music
Festival

N/A

N/A

N/A

Fair

Fair

N/A

N/A

N/A

DJ
Coach

MC
Music
Festival

N/A

N/A

N/A

Fair

Fair

N/A

N/A

N/A

Bateban

9
Bataung

Tents
for the
Music
Festival

N/A

N/A

N/A

Fair

Fair

N/A

N/A

N/A

Mavebi
Trading

Catering
for
Music
Festival

N/A

N/A

N/A

Good

Good

N/A

N/A

N/A
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Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Nontsop | Catering | N/A N/A N/A Fair Fair N/A N/A N/A
o for
Trading | Music
Festival
Striving | VIP N/A N/A N/A Fair Fair N/A N/A N/A
Mind Marque
e Tent
Décor
Music
Festival
Gecko Wristba | N/A N/A N/A Good Good N/A N/A N/A
Wristba | nds
nd CC Music
Festival
Mahlako | Toilets N/A N/A N/A Good Good N/A N/A N/A
ana Music
Trading | Festival
Austin Supply N/A N/A N/A Good Good N/A N/A N/A
and and
Sons Delivery
of
Fencing
Material
Wahlum | Constru | N/A N/A N/A 100% of | 100% of | N/A N/A N/A
aa ction of 282m? 282m?
Trading Lunda Lunda Lunda
Commu commu | commu
. nity nity
nity Hall facility facility
complet | comple
ed by 30 | tedin
June March
2015. 2015.
Lubbe Constru | N/A N/A N/A 100% of | Behind N/A N/A N/A
Constru | ction of 3230 m2 | scope
ction Council offices of work
Chambe foundati
r on
complet
ed by 30
June
2015
Noba Constru | N/A N/A N/A 60% Behind | N/A N/A N/A
Projects | ction of completi | scope
Fresh on of work
and has
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Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Produce site cash
Market layout, flow
earthwo | challen
rks, ges
foundati
on
excavati
ons and
concrete
casting
complet
ed
co Installati | N/A N/A N/A Borehol | Project | N/A N/A N/A
Valves on of e with comple
and Hole tanks tedin
Piping and for March
Pump Maluti 2015
municip
al office
and
office
furnitur
e by
March
2015
Cross Constru | N/A N/A N/A 100% of | The N/A N/A N/A
Bar ction of 1120 m2 | practica
Agencie | BTO complet |
s Offices ed by 30 handov
June
2015 er was
done
on the
May
2015
Cross Constru | N/A N/A N/A 100% of | The N/A N/A N/A
Bar ction of 1000 M2 | practica
Agencie | LED complet |,
s Offices ed by 30 handov
June
2015 er was
done
on the
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Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Octobe
r 2014
Generat | Procure | N/A N/A N/A 2x Back | 2xBack | N/A N/A N/A
orKing | ment Up up
and Generat | generat
installati or ors
on of installed | delivere
Back-up at d on
Generat Admin the 8th
ors and BOT | of June
Offices 2015
by 30
June
2015
Bheka- Mainten | N/A N/A N/A Complet | Project | N/A N/A N/A
Bheka | ance ion of Comple
g;liropor and mainten | ted
renovati ance
ons of and
public renovati
toilets at ons of
the Bus public
Rank toilets at
and the Bus
Coffee Rank
Pot and
Rank Coffee
Pot
Rank
Matrix Supply Supply Projec | Supply Supply Project | N/A N/A N/A
Road and and t and and Comple
Zroduct delivery | delivery | compl | delivery | delivery | ted
of 13 of Cold eted of Cold of cold
000 Asphalt Asphalt asphalt
bags of Bags Bags Bags
cold
asphalt
through
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Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
deviatio
n.
Bathoko | Water N/A N/A N/A Water Project | N/A N/A N/A
zeleni Cart cart hire | comple
Trading | o for ted
20 Days
Marung | Water N/A N/A N/A Water Project | N/A N/A N/A
wana Cart cart hire | comple
?ontract Hire for ted
ing and
Trading
Aveng Supply Supply Projec | Supply Supply Project | N/A N/A N/A
and and t and and comple
Delivery delivery | compl | delivery | delivery | ted
of 500 of eted of of
concrete concrete | concrete
kerb pipes pipes pipes
stones. and and
portal portal
culverts culverts
Matat Supply N/A N/A N/A Supply Project | N/A N/A N/A
E_nginee and and Fit comple
fing Fitting TLB Ol | ted
of TLB Filter
oil filters
Derek Water N/A N/A N/A Perform | Project | N/A N/A N/A
E_nginee Cart 1 Water | comple
ring Service Cart ted
Services
MDE Low — N/A N/A N/A Repairs Project | N/A N/A N/A
Auto | Bed Tail to the comple
;:'Iectrlca Lamp Low-Bed | ted
Repairs Tail
Lamp
Hyper Material | Supply Projec | Supply Supply Project | N/A N/A N/A
mix supply and t and and comple
delivery | €©MP! | delivery | delivery | ted
of a5 | |ofes | of G5
crusher crusher crusher
run run run,
,crusher ,crusher | crusher
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Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
dust and dust and | dust and
of of of
Handsto Handsto | Handsto
ne ne ne
Orion Fixing Repairs | Projec | Repairs Repairs | Project | N/A N/A N/A
Tyre to tyre t to tyre to tyre comple
puncher | puncher | ©MPl | buncher | puncher | ted
eted
s s s s
Mcie Material | N/A N/A N/A Supply Project | N/A N/A N/A
Supply supply and comple
and , Deliver | ted
Trading
100m3
of G5
Midas Tyre N/A N/A N/A Tyre Project | N/A N/A N/A
puncher puncher | comple
sonall sonall | ted
plant plant
Bell Plant All plant | Projec | All plant | All plant | Project | N/A N/A N/A
Equipm | service | service |t service | service | comple
ent compl ted
eted
E.G Supply N/A N/A N/A Supply Project | N/A N/A N/A
Concret | .4 and comple
€ Delivery delivery ted
of of Kerb
Material stones
Hamba Supply Supply Projec | Supply Supply Project | N/A N/A N/A
Kahle and and t and and comple
Road delivery | Delivery | compl | Delivery | nojiyary, | ted
Product eted of Tar
s of of Tar of Tar
. Drums.
material | Drums. Drums.
National | Supply N/A N/A N/A Supply Project | N/A N/A N/A
Cold and and comple
Asphalt Delivery Delivery | ted
of of bags
- of Cold
materia Asphalt.
Marung | To N/A N/A N/A Supply Project | N/A N/A N/A
wana Supply and comple
Contract and delivery | ted
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Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
ingand | delivery of
Trading | of compres
compres sor.
sor.
Mahlako | Unblocki | N/A N/A N/A Unblocki | Project | N/A N/A N/A
ana ng of ng of comple
Trading pipes pipes ted
Matatiel | Supply Supply Projec | Supply Supply Project | N/A N/A N/A
e Office | ang and t and and comple
National Delivery | delivery | €°MPl | delivery | Delivery | ted
of 60 of office eted of office g:ei?
Steel equipm equipme Lockers
Lockers | ent nt and
printer
Zuks To Crushing | Projec | Crushing | Supply Project | N/A N/A N/A
Develop | sypply of t of and comple
ment and boulder | €©MPl | houlder | delivery | ted
Contract | . eted | . of 1500
ors delivery | in ward in ward bags of
of 16 16 cement.
compres
sor.
Mahlako | Supply N/A N/A N/A Supply Project | N/A N/A N/A
ana and and on-
Trading Delivery delivery | going
of 3000
of
. Kerb
Material
stones
Aveng Supply Supply Projec | Supply Supply Project | N/A N/A N/A
andof | and t and and comple
concrete | delivery | COMPl | delivery | delivery | ted
pipes of eted of of
concrete
concrete concrete pipes
pipes pipes
Matat Supply | Supply Projec | Supply Supply Project | N/A N/A N/A
E_nginee of of t of of comple
ring grader | grader | €©©MP! | grader grader | ted
eted spares
spares | spares spares
L.CB Supply | Supply Projec | Supply Supply Project | N/A N/A N/A
Whittle | of water | of t of of water | comple
and compl tank ted
tank cement P | cement ’
Sons ' eted transfer
transfer | and and
pump
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Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
pump working working | and
and tools tools pump
pump meter
meter
Zano & Supply Supply Projec | Supply Supply Project | N/A N/A N/A
Fiso and and t and and comple
Delivery | delivery | compl | delivery | delivery | ted
of of road eted of road of r.oad
mainten
Material | mainten mainten
ance
ance ance material
material material.
Camjet Pressure | N/A N/A N/A Pressure | Project | N/A N/A N/A
jetting jetting comple
of of ted
stormw
stormw
ater
ater .
pipes
pipes
Hozani Supply N/A N/A N/A Supply Project | N/A N/A N/A
Magxub | of water of water | comple
ane cart for cart for | ted
Constru 12 days
ction 12 days
Phakisa | Supply N/A N/A N/A Supply Project | N/A N/A N/A
Constru | 4¢3 of 3 comple
ction tipper tipper ted
trucks trucks
for 20 for 20
days days
Bulindo | Mainten | N/A N/A N/A Mainten | Project | N/A N/A N/A
IS-I i ance of ance of | on-
so ding | 7 km of 7 Kmof | 80INg
Bekesda Bekesda
I A/R I A/R
Hozani Supply N/A N/A N/A Supply Project | N/A N/A N/A
Magxub | 5nqd and on-
ane delivery delivery | 80ing
Constru
ction of Bulk of Bulk
0&M O&M
Material Material
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Municipal Entity/Service Provider Performance Schedule

Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Ralake Constru | N/A N/A N/A 30% Base N/A N/A N/A
JV ction of completi | slab
S'..V?St Mngayi on base | comple
Civils
Access foundati | te
road onand
base
slab)
Umpisi Constru | N/A N/A N/A 30% Project | N/A N/A N/A
Consulti | ction of completi | in
Ziginee Mngqayi on base | constru
rs Access foundati | ction
road onand stage
base
slab)
Simi Constru | N/A N/A N/A Retentio | Retenti | N/A N/A N/A
Investm | ction of n on
ents Manzi Release
Access d
road
Molemo | Constru | N/A N/A N/A Retentio | Project | N/A N/A N/A
Comsult | ction of n in
ing , Manzi constru
Enginee
rs Access ction
road stage
Tswella | Constru | N/A N/A N/A Retentio | Not N/A N/A N/A
Trading | ction of n done
Sabasab yet
a Access
road
Manong | Constru | N/A N/A N/A Retentio | Retenti | N/A N/A N/A
Constru | ction of n on
ction JV Bethel Release
Commu d
nity
Facility
CNN Constru | N/A N/A N/A Retentio | Retenti | N/A N/A N/A
Develop | ction of n on
men.t Bethel Release
Enginee
rs Commu d
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Municipal Entity/Service Provider Performance Schedule

Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
nity
Facility
Lupicon | Constru | N/A N/A N/A Retentio | Retenti | N/A N/A N/A
JVVuka | ction of n on
Sakhe Khaue Release
Commu d
nity
Facility
CNN Constru | N/A N/A N/A Retentio | Retenti | N/A N/A N/A
Develop | ction of n on
men_t Khaue Release
Enginee
rs Commu d
nity
Facility
Mabona | Constru | N/A N/A N/A Retentio | Retenti | N/A N/A N/A
Civils ction of n on
Nyanzel release
a Access d
Road
MJT N/A N/A N/A Retentio | Retenti | N/A N/A N/A
Consulti n on
ng . Release
Enginne
rs d
Civ-Con | Constru | N/A N/A N/A Retentio | Not N/A N/A N/A
Projects | ction of n done
Masoph yet
a Access
Road
SDM Constru | N/A N/A N/A Retentio | Retenti | N/A N/A N/A
Consulti | ction of n on
Zgginee Masoph Release
rs a Access d
Road
Annix Constru N/A N/A N/A Retentio | Contrac | N/A N/A N/A
Plant ction of n tor is
Hire Paballon currentl
g Access y doing
Road the
snag
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Municipal Entity/Service Provider Performance Schedule
Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
CNN Constru | N/A N/A N/A Retentio | Retenti | N/A N/A N/A
Sg”sum ction of n on
Enginee Paballon Releas
rs g Access ed
Road
Downto | Constru | N/A N/A N/A Retentio | Retenti | N/A N/A N/A
;’Ch t ction of n on
nvestm | cedarvill Rel
ents eleas
€ ed
Internal
Streets
SDM Constru | N/A N/A N/A Retentio | Retenti | N/A N/A N/A
Sg”sum ction of n on
Enginee Cedarvill Releas
rs € ed
Internal
Streets
Egxeni Constru N/A N/A N/A 60% 70%% N/A N/A N/A
C‘_’"sm’ ction of completi | comple
ction Matatiel on ted
e
Internal G5 layer
Streets( Paveme
CBD) nt
Phasel Layer)
Umpisi | Constru | N/A N/A N/A 60% Project | N/A N/A N/A
Consulti | (tion of completi | in
ng . Matatiel on constru
Enginee i
rs e ction
Internal G5 layer stage
Streets( Paveme
CBD) nt
Phasel Layer)
Waserm | Constru N/A N/A N/A 50% 70% N/A N/A N/A
aan ction of Mass
Terweke Matatiel Complet Earthw
e on orks
Internal (Appoint comple
Streets( ted
ment of
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Municipal Entity/Service Provider Performance Schedule

Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Area C) contract
Phase2 or)
CNN Constru | N/A N/A N/A 50% Project | N/A N/A N/A
Consulti | ction of in
ng Matatiel Complet | 5nstru
Enginee ion i
rs e ction
Internal (Appoint stage
Streets(
ment of
Area C) contract
Phase2
or)
Own Constru | N/A N/A N/A 80% 80% N/A N/A N/A
plant ction of completi | comple
Thotane on ted224
ng A/R 3
and 4 Km
Portal Formati
Culvert on
Bridge /tipping,
processi
ng
Likotoz | Constru | N/A N/A N/A Retentio | Retenti | N/A N/A N/A
Projects | ction of n on
Zingcuka Release
- d
Madlang
eni
Access
Road
Sokhani | Constru | N/A N/A N/A Retentio | Retenti | N/A N/A N/A
Consulti | ction of n on
ng , Zingcuka Release
Enginee
rs . d
Madlang
eni
Access
Road
CNN Constru | N/A N/A N/A 20% Project | N/A N/A N/A
Dev. ction of completi | on
Esnglnee Nkau on evaluati
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Municipal Entity/Service Provider Performance Schedule

Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Sports on
field stage
Umpisi Constru | N/A N/A N/A Contract | Contrac | N/A N/A N/A
Consulti | ction of or tor
Zﬁginee Nkau appoint | appoint
rs Sports ment) ed
field
CNN Constru | N/A N/A N/A 20% Contrac | N/A N/A N/A
Dev. ction of completi | tor
fsnglnee Afsonde on appoint
ring ed
Sports
field
Umpisi Constru | N/A N/A N/A Contract | Project | N/A N/A N/A
Consulti | ction of or in
Zgginee Afsonde appoint | constru
rs ring ment) ction
Sports stage
field
Shearer- | Constru | N/A N/A N/A 20% Contrac | N/A N/A N/A
PexJV | ction of completi | tor
Simand Epiphan on appoint
ovu
Trading | Y Sports ed
field
Umpisi Constru | N/A N/A N/A Contract | Project | N/A N/A N/A
Consulti | ctjon of or in
Zgginee Epiphan appoint | constru
rs y Sports ment) ction
field stage
Oro Constru N/A N/A N/A Earthwo | Contrac | N/A N/A N/A
Manage | ction of rks tor
gri?écts Mahang busy
we with
Sports building
field works
Umpisi Constru | N/A N/A N/A Project Project | N/A N/A N/A
Consulti | ctjon of in in
ng Mahang construc | constru
Enginee .
rs we ction
stage

282



Municipal Entity/Service Provider Performance Schedule

Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Sports tion
field stage
CNN Constru | N/A N/A N/A 20% Contrac | N/A N/A N/A
Dev. ction of completi | tor
fsnglnee Majoro on appoint
Sports ed
field
Umpisi Constru | N/A N/A N/A 20% Project | N/A N/A N/A
Consulti | (tion of completi | on
Ziginee Majoro on evaluati
rs Sports on
field Contract stage
or
appoint
ment)
Qumbis | Constru | N/A N/A N/A 80% Contrac | N/A N/A N/A
o ction of completi | tor
Cc.msml Mahash on currentl
ction
eng y doing
Bridge (wing the
walls snaglist
,protecti
on
works
and
road
signs
complet
ed)
Umpisi | Constru | N/A N/A N/A 80% Project | N/A N/A N/A
Consulti | (tion of completi | in
Zgginee Mahash on constru
rs eng ' ction
Bridge (wing stage
walls
,protecti
on
works
and
road
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Municipal Entity/Service Provider Performance Schedule

Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
signs
complet
ed)
No Maluti N/A N/A N/A Project Project | N/A N/A N/A
contract | |nternal registrat | is
or yet Streets ion register
—Phase complet | edand
3 ed approv
ed
SDM Maluti N/A N/A N/A Project Project | N/A N/A N/A
Consulti | |nternal registrat | registra
Zﬁginee Streets ion tion
rs —Phase complet | comple
3 ed ted
Protea PMS PMS GOOD | PMS PMS GOOD N/A N/A N/A
Consulti | Support | Support Support | Support
ng
Intengu Perfect N/A N/A N/A 30 Good N/A N/A N/A
Commu | binding copies
nication | of of
S Annual perfectl
Report y bound
Annual
Report
ULwazi- | Translati | Translati | Compl | Translati | Translati | Comple | N/A N/A N/A
Tsebo on of on of eted on of on of ted
Translati | newslett | newslett newslett | owslett
ons er er er er
Pick n Request | Request | Compl | Request | Request | Comple | N/A N/A N/A
Pay for for eted for for ted
cocktail | cocktail cocktail | cocktail
platters | platters platters platters
Sybawe | Website | N/A N/A N/A Website | Comple | N/A N/A N/A
b hosting hosting | ted
and and
space space
rental rental
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Municipal Entity/Service Provider Performance Schedule
Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Luandi Design, N/A N/A N/A Design, | Comple | N/A N/A N/A
Media Layout, Layout, | ted
Marketin | printing printing
gcc of of
newslett newslett
er er
Game Kiddies N/A N/A N/A Kiddies Comple | N/A N/A N/A
table table ted
and and
chairs chairs
Luduma | Seesaw | N/A N/A N/A Seesaw | Comple | N/A N/A N/A
Sports and and ted
jungle jungle
gym gym
One Provide | Provide | Compl | Provided | Provide | Comple | N/A N/A N/A
Price d d eted bottled d ted
Store bottled bottled water bottled
water water water
for Toys for
Commu ward 18
nication Prescho
s ol
Worksh
op
Toys for
ward 18
Prescho
ol
Swift Reservat | To make | Compl | To make | N/A N/A N/A N/A N/A
Travel & | ions for reservati | eted reservati
Tours Commu | ons for ons for
nication | Commu Commun
s nication ications
personn | s personn
el personn el
el
Never’s | Catering | N/A N/A N/A To Comple | N/A N/A N/A
Trading provide | ted
catering
for LCF
Meeting
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Municipal Entity/Service Provider Performance Schedule

Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Will - Catering | N/A N/A N/A To Comple | N/A N/A N/A
Ako provide | ted
Trading catering
for IGR
Meeting
Mamale | Finger N/A N/A N/A To Comple | N/A N/A N/A
bo lunch supply ted
and soft finger
drinks lunch
for the
Local
Commu
nicators
Forum
Meeting
Page Printing | Printing | Compl | Printing | Printing | Comple | N/A N/A N/A
First of EXCO | of EXCO | eted of EXCO | of EXCO | ted
Business | Business Business | Business
Cards Cards Cards Cards
Royal Providin | Accomm | Compl | Accomm | N/A N/A N/A N/A N/A
Court g odation | eted odation
Yard accomm | for for
odation | Media Media
personn personn
el el
Masilo Translati | Translati | Compl | Translati | N/A N/A N/A N/A N/A
Projects | on, on, eted on,
design, design, design,
Layout Layout Layout &
& & Printing
Printing | Printing of
of of Newslett
Newslet | Newslet er
ter ter English
English English &
& & IsiXhosa
IsiXhosa | IsiXhosa
Intengu | Design, design, Compl | design, Design, comple | N/A N/A N/A
commun | supply Layout eted Layout & | supply ted
ications | &deliver | & Printing | &deliver
y of Printing of y of
banners, | of Newslett | banners,
tear Newslet er tear
drops ter drops
&table &table
cloths cloths
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Municipal Entity/Service Provider Performance Schedule

Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Matatiel | Filling And Compl | And Filling Comple | N/A N/A N/A
e up Gas furnitur | eted furniture | up Gas ted
Furnish | bottle e bought bottle
ers for bought for EXCO | for
meeting | for Outreac | meeting
And EXCO hes And
furnitur | Outreac furnitur
e hes e
bought bought
for for
EXCO EXCO
Outreac Outreac
hes hes
Sara- Providin | N/A N/A N/A Providin | Comple | N/A N/A N/A
Lee g g ted
confere confere
nce nce
facility facility
for for
media media
engage engage
ment ment
Comfort | Brandin | N/A N/A N/A Brandin | Comple | N/A N/A N/A
Zone g of g of ted
safety safety
vests vests
Semphe | Providin | N/A N/A N/A Providin | Comple | N/A N/A N/A
te Guest | g g ted
House Accomm Accomm
odation odation
for for
journalis journalis
t t
ANCR Live To Ongoi | To Live Ongoin | To To To
Broadca | provide | ng provide Broadca | g provide provide provid
st slots slots st To slots slots e slots
provide
slots
Sign Brandin | N/A N/A N/A Brandin | Comple | N/A N/A N/A
Designe | g of g of ted
rs helmets helmets
Lucy Provide | Provide | Compl | Provided | Provide | Comple | N/A N/A N/A
Collet dfinger | dfinger | eted finger dfinger | ted
cc lunch lunch lunch lunch
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Municipal Entity/Service Provider Performance Schedule

Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Dlambul | To N/A N/A N/A To Comple | N/A N/A N/A
0s Pride | provide provide | ted
finger finger
lunch lunch
for IGR for IGR
Meeting Meeting
Mavebi | Catering | Catering | Compl | Catering | Catering | Comple | N/A N/A N/A
Trading | for for eted for for ted
cc Commu Municip Municip | Commu
nication | al al events | nication
s events s
Worksh Worksh
op op
Lethama | Catering | N/A N/A N/A Catering | Comple | N/A N/A N/A
Trading | for for ted
Catering Meeting Meeting
L.CB Material | Material | Compl | Material | Equipm | Comple | N/A N/A N/A
Whittle | for for eted for ent for ted
& Son revamp | revamp revamp | putting
of of of up
entranc | entranc entrance | posters
eboard | eboard board for
music
festival
Dream Catering | Catering | Compl | Catering | Catering | Comple | N/A N/A N/A
Team for eted for ted
Catering SOWA SOWA
Mlambo | Provide | Provide | Compl | Provided | Provide | Comple | N/A N/A N/A
Groove | dPA d PA eted PA d PA ted
and system system system system
Cocktail
Bahlako | Provide | N/A N/A N/A Provide | Comple | N/A N/A N/A
ana d three d three ted
Commu | pole pole
nication | tent tent
&
Projects
Environ | Develop | Drafted | Ongoi | Drafted Develop | Comple | N/A N/A N/A
mental ed Marketi | ng Marketi | ed ted
& rural Marketi | ng ng Marketi
Solution | N8 Strategy Strategy | ng
s Strategy Strategy

288



Municipal Entity/Service Provider Performance Schedule

Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Afri- Provide | Provide | Compl | Provided | Provide | Comple | N/A N/A N/A
western | dfinger | dfinger | eted finger d finger | ted
lunch lunch lunch lunch
Harvey Reservat | To make | Ongoi | To make | Reservat | Ongoin | N/A N/A N/A
World ions for | reservati | ng reservati | ionsfor | g
travel Commu | ons for ons for Commu
nication | Commu Commun | nication
s nication ications s
personn | s personn | personn
el personn el el
el
Will-Ako | Provide | N/A N/A N/A Provide | Comple | N/A N/A N/A
trading | dfinger dfinger | ted
lunch lunch
for for
meeting meeting
minute Brandin | N/A N/A N/A Brandin | Comple | N/A N/A N/A
press g of g of ted
diaries diaries
Thotom | Hightea | N/A N/A N/A Provide | Comple | N/A N/A N/A
omo tea for ted
Trading the
Cc stakehol
ders
engage
ment
CHICKE | LUNCH N/A N/A N/A Provide | Comple | N/A N/A N/A
N Lunch ted
LEAKEN for
Migratio
n
worksho
p
Lucy Finger N/A N/A N/A To Comple | N/A N/A N/A
Collect | lunch supply ted
and soft finger
drinks lunch
for the
IGR
Forum
Meeting
held on
the 27th
of
Februar
y 2015
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Municipal Entity/Service Provider Performance Schedule
Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
One Biscuits | N/A N/A N/A To Comple | N/A N/A N/A
Price for Tea Supply ted
Store biscuits
for IGR
Forum
Morning
Teaon
the 27
Februar
y 2015
Mamale | Finger N/A N/A N/A To Comple | N/A N/A N/A
bo lunch supply ted
Trading and soft finger
drinks lunch
for the
Local
Commu
nicators
Forum
Meeting
TANKIM | Breakfas | N/A N/A N/A Breakfas | Comple | N/A N/A N/A
ZWA t for t for ted
Migratio Migratio
n n
worksho worksho
p p
Schaber | PA N/A N/A N/A PA Comple | N/A N/A N/A
ism system system ted
Music & | for for
Comput | Migratio Migratio
ersCC. | " n
Worksh Worksh
op op
Mavebi Dinner N/A N/A N/A Dinner Comple | N/A N/A N/A
Trading | for for ted
cc Migratio Migratio
n n
Worksh Worksh
op op
Sara- Provide | N/A N/A N/A Provide | Comple | N/A N/A N/A
Lee confere confere | ted
nce nce
room room
for for
Migratio Migratio
n Dinner n Dinner
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Municipal Entity/Service Provider Performance Schedule
Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Masakal | Provide | N/A N/A N/A Provide | Comple | N/A N/A N/A
a Lunch Lunch ted
Traditio | and and
nal entertai entertai
Guest nment nment
house for for
Delegat Delegat
es from es from
Joburg Joburg
Mnibo Provide | N/A N/A N/A Provide | Comple | N/A N/A N/A
Trading | Breakfas Breakfas | ted
Enterpri t for t for
se Migratio Migratio
n n
Worksh Worksh
op op
Tefo & Breakfas | N/A N/A N/A Breakfas | Comple | N/A N/A N/A
Tabzen | tfor t for ted
Migratio Migratio
n n
worksho worksho
p p
Izwi le Printing | N/A N/A N/A To Comple | N/A N/A N/A
Afrika & design produce | ted
of the printed
service service
delivery delivery
pamphle pamphle
ts ts
Alfred Live N/A N/A N/A To Comple | N/A N/A N/A
Nzo Broadca broadca | ted
Commu | st st live
nity and
Radio profile
the
Council
Meeting
and the
State of
the
Municip
ality
Address
Alfred Live N/A N/A N/A To Comple | N/A N/A N/A
Nzo Broadca broadca | ted
Commu | st st live

2901



Municipal Entity/Service Provider Performance Schedule

Name of | (a) Year 0 Year 1 Year 2 Year 3
Entity & | Service
Purpose | Indicator
S
Target | Actual Target Actual Target
( *Previou | *Current *Current | *Current | *Follow
Sefvice | *Previou s Year Year Year Year ing
argets s Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
nity Matatiel
Radio e Music
Festival
highlight
s and
intervie
w
attende
es
Alfred Live N/A N/A N/A To Comple | N/A N/A N/A
Nzo Broadca broadca | ted
Commu | st st live
nity the
Radio Mayor’s
Stakehol
ders
Engage
ment
and
Panel
Discussi
on
Alfred Live To Compl | To To Comple | N/A N/A N/A
Nzo Broadca | broadca | eted broadcas | broadca | ted
Commu | st st live t live the | stlive
nity the ‘Talk ‘Talk to | the ‘Talk
Radio to your your to your
Portfolio Portfolio | Portfolio
Head Head Head
Radio Radio Radio
Program Program | Program
me me me
twice. twice. twice.
Umnoth | Internal | To Compl | To To Good N/A N/A N/A
(o] audit conduct | eted conduct | complet
busines | services an e the
s annua annual
consulti | audit audit
hg plan plan and
and audit
audite interim
d and
interi annual
m and financial
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Municipal Entity/Service Provider Performance Schedule

Name of
Entity &
Purpose

(a)
Service
Indicator
s

Sefvice
argets

(ii)

Year 0

Year 1

Year 2

Year 3

Target

Actual

Target

Actual

Target

*Previou
s Year

(i)

(iv)

*Previou
s Year

(v)

*Current
Year

(vi)

(vii)

*Current
Year

(viii)

*Current | *Follow

Year

(ix)

ing
Year

(x)

annua
I
financi
al
state
ments

stateme
nts

Note: This statement should include no more than the top four priority indicators. * 'Previous Year' refers to
the targets that were set in the Year -1 Budget/IDP round; *'Current Year' refers to the targets set in the Year
0 Budget/IDP round. *'Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all
targets must be fundable within approved budget provision. In column (ii) set out the Service Indicator (In bold
italics) then the Service Target underneath (not in bold - standard type face) to denote the difference.

Tl
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APPENDIX ] - DISCLOSURES OF FINANCIAL INTERESTS

Disclosures of Financial Interests

Period 1 July 2014 to 30 June of 2015 (Current Year)

Position Name Description of Financial interests*
(Nil / Or details)
(Executive) Mayor | Mr. M.M. Mbedla il
Member of MayCo /
Exco
Clir. N.A. Nkuku Nil
Councillor
ClIr. J. Bosman-Magangana | Nil
ClIr. T.P. Motjope Nil
Clir. R.T. Mnika Nil
Municipal Manager | DR DCT Nakin Nil
Chief Financial
Officer Mr. L. Ndzelu Nil
Deputy MM and
(Executive)
Directors N/A
Other S57 Officials
Mr. M. Somi Nil
Mr. L.T. Somtseu Nil
Mr. S.M. Mbedla Nil
Ms. G.R. Tobia Nil

TJ
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APPENDIX K - REVENUE COLLECTION PERFORMANCE BY VOTE AND BY SOURCE

Revenue Collection Performance by Vote

R' 000
Ye1ar . Current: Year 0 Year 0 Variance
Vote Description Actual | Original Budget Adjusted Actua | Origin | Adjustme
Budget | al nts
Budge Budget
t
EXECUTIVE & COUNCIL
14 227 0 0 0 0 0
BUDGET & TREASURY 179 1730 -55
619 228 745 234 059 72 673 -60 987
CORPORATE SERVICES
1600 300 300 170 -130 -130
COMMUNITY SERVICES 11
21595 15 446 16 305 716 | -3730 -4 589
ECONOMIC DEVELOPEMET &
PLANNING 11414 4 662 7679 | 6950 | 2288 -729
151 107 -18
INFRASTRUCTURE 232 126 028 120 565 272 756 -5 463
379 375 378 299 -
Total Revenue by Vote 687 181 908 180 | 76 001 -71 898
Variances are calculated by dividing the difference between actual and original/adjustments budget by the
actual. This table is aligned to MBRR table A3 TK1
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Revenue Collection Performance by Source

R'000
Ye1a r- Year 0 Year 0 Variance
o Actual Original Adjustmen | Actual | Origin | Adjustmen
Descupticn Budget ts Budget al ts Budget
Budge
t
Property rates 22600 | 30729 32729 19112 | 11617 27234
Property rates - penalties & collection
charges
41 3994 3994
500
Service Charges - electricity revenue 35752 41500 37 506
Service Charges - water revenue
Service Charges - sanitation revenue
Service Charges - refuse revenue 6609 | 7190 7190 7196 -6 -6
Service Charges — other
Rentals of facilities and equipment 565 | 599 599 694 -95 -95
Interest earned - external investments 5414 4200 4200 3608 992 592
Interest eamed - outstanding debtors | 2463 | 1943 3043 4089 | 2146 -146
Dividends received
Fines 3672 | 451 1201 1821 | -1370 -620
Licenses and permits 2291 | 2704 2872 2291 413 581
Agency services
13974 | 148135 15273 | -3875 5375
Transfers recognized - operational 7 157 385 4
Other revenue 4175 | 54949 56 224 1297 | 53652 54927
Gains on disposal of PPE
Environmental Protection
Total Revenue (excluding capital 223 292 400 307 883 230 62775 78 258
transfers and contributions) 288 349
Variances are calculated by dividing the difference between actual and original/adjustments budget by the
actual. This table is aligned to MBRR table A4. TK2
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APPENDIX L - CONDITIONAL GRANTS

Conditional Grants: excluding MIG

R' 000
Budget | Adjustments | Actual Variance Major conditions applied by
Budget : donor (continue below if
. Budget | Adjustments
Details Budget necessary)

Finance Management
Grant 1600 1600 1600 0 0
Municipal Systems
Improvement Grant 934 934 934 0 0
INEP 19300 | 22300 21904 2 604 -396
EPWP Incentive grant 4 485 4 485 4 485 0 0
Total 26319 | 29319 28 923 -396
* This includes Neighbourhood Development Partnership Grant, Public Transport Infrastructure
and Systems Grant and any other grant excluding Municipal Infrastructure Grant (MIG) which is
dealt with in the main report, see T 5.8.3. Variances are calculated by dividing the difference
between actual and original/adjustments budget by the actual. Obtain a list of grants from
national and provincial government. TL
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APPENDIX M - CAPITAL EXPENDITURE

Capital Expenditure - New Assets Programme*
R'000
Description .
Year -1 Year 0 Planned (_:apltal
expenditure
Original | Adjustment Actual FY +
getud Budget Budget Expenditure e e 3
Capital expenditure by Asset Class
58
Infrastructure - Total 68 857 92 822 80 307 70 279 86 383 | 54473 | 197
Infrastructure: Road transport - 51
Total 58 640 39 672 46 608 46 131 63233 | 54473 | 586
Roads, Pavements & Bridges
51
Storm water 58 640 39672 | 46608 46 131 63233 | 54473 | 586
Infrastructure: Electricity - Total 313 53 150 33 699 22238 | 23150 | 0 6611
6
Generation 313 53150 | 33699 22 239 23150 | 0 611
Transmission & Reticulation
Street Lighting
Infrastructure: Water - Total - - - - - - -
Dams & Reservoirs
Water purification
Reticulation
Infrastructure: Sanitation - Total - - - - - -
Reticulation
Sewerage purification
Infrastructure: Other - Total 9 904 6908 2250 1910 12170 -
Waste Management
Transportation
Gas
Other 9904 9408 2250 1910 12170 | 0 0
Community - Total 4 257 20128 8 608 2967 - - -
Parks & gardens 0 0 0
Sportsfields & stadia 2579 10000 | 1385 1384 0 0 0
Swimming pools 0 0 0 0 0 0 0
Community halls 1347 3670 3 851 1583 0 0 0
Libraries 0 0 0 0 0 0 0
Recreational facilities 0 0 0 0 0 0 0
Fire, safety & emergency 0 0 0 0 0 0 0
Security and policing 0 0 0 0 0 0 0
Buses 0 0 0 0 0 0 0
Clinics 0 0 0 0 0 0 0
Museums & Art Galleries 0 0 0 0 0 0 0
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Cemeteries 0 0 0 0 0 0 0
Social rental housing 0 0 0 0 0 0 0
Other 331 6 458 5372 0 0 0 0

Table continued next page

Table continued from previous page

Capital Expenditure - New Assets Programme*
R'000
Description .
Year -1 Year 0 Planned (_2ap|tal
expenditure
Original | Adjustment Actual FY +
getud Budget Budget Expenditure e e 3

Capital expenditure by Asset Class

Heritage assets - Total - - - - - -
Buildings 0 0 0
Other 0 0 0

Investment properties - Total - - - - - -
Housing development 0 0 0
Other 0 0 0

38

Other assets 16 573 482 31779 26 340 1362 | - -
General vehicles 1192 1091 1091 1003 0 0 0
Specialised vehicles 0 0 0 0 0 0 0
Plant & equipment 6753 7360 2671 2488 0 0 0
Computers - hardware/equipment 0 0 0 0 0 0 0
Furniture and other office equipment | 591 2 591 3871 1041 462 0 0
Abattoirs 0 0 0 0 0 0 0
Markets 0 0 0 0 0 0 0
Civic Land and Buildings 3885 5 264 934 858 0 0 0
Other Buildings 4152 28800 | 23212 20950 0 0 0
Other Land 0 0 0 0 0 0 0
Surplus Assets - (Investment or

Inventory) 0 0 0 0 0 0 0
Other 0 0 0 0 900

Agricultural assets - - - - - -
List sub-class 0 0 0

Biological assets - - - — — -
List sub-class

Intangibles - - 4040 4030 - - -
Computers - software &

programming 4040 4030
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Other (list sub-class)
Total Capital Expenditure on new 111 64
assets 99 591 | 147577 | 126 566 103 616 265 78 033 | 908
Specialised vehicles - - - - - -
Refuse
Fire
Conservancy
Ambulances
* Note: Information for this table may be sourced from MBRR (2009: Table SA34a) TM.1
Capital Expenditure - Upgrade/Renewal Programme*
R'000
Year -1 Year 0 Planned (_:apltal
Description expenditure
Original | Adjustment Actual FY +
AT Budget Budget Expenditure AYRL | RS 3

Capital expenditure by Asset Class

Infrastructure - Total

Infrastructure: Road transport -Total

Roads, Pavements & Bridges
Storm water

Infrastructure: Electricity - Total

Generation
Transmission & Reticulation
Street Lighting

Infrastructure: Water - Total

Dams & Reservoirs
Water purification
Reticulation

Infrastructure: Sanitation - Total

Reticulation
Sewerage purification

Infrastructure: Other - Total

Waste Management
Transportation

Gas

Other

Community
Parks & gardens
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Sportsfields & stadia
Swimming pools
Community halls
Libraries

Recreational facilities
Fire, safety & emergency
Security and policing
Buses

Clinics

Museums & Art Galleries
Cemeteries

Social rental housing
Other

Heritage assets
Buildings
Other

Table continued next page

Table continued from previous page

Capital Expenditure - Upgrade/Renewal Programme*

R'000
Year -1 Year 0 Planned Capital
Description expenditure
Original | Adjustment Actual FY +
Actual Budget Budget | Expenditure A | RS 3

Capital expenditure by Asset Class

Investment properties

Housing development
Other

Other assets

General vehicles

Specialised vehicles

Plant & equipment

Computers - hardware/equipment

Furniture and other office equipment

Abattoirs

Markets

Civic Land and Buildings

Other Buildings

Other Land

Surplus Assets - (Investment or
Inventory)

Other

Agricultural assets
List sub-class
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Biological assets
List sub-class

Intangibles

Computers - software &
programming

Other (list sub-class)

Total Capital Expenditure on renewal
of existing assets

Specialised vehicles

Refuse

Fire
Conservancy
Ambulances

* Note: Information for this table may be sourced from MBRR (2009: Table SA34b)

TM.2
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APPENDIX N - CAPITAL PROGRAMME BY PROJECT YEAR 2014/15

Capital Programme by Project: Year 0

R' 000

Capital Project

Original
Budget

Adjustment
Budget

Actual

Variance
(Act - Adj)
%

Variance
(Act - OB)
%

Water

"Project A"

"Project B"

"Project C"

Sanitation/Sewerage

"Project A"

"Project B"

Electricity

Rural Electrification

19300

19 561

19215

Substation

11500

11500

-100%

Housing

"Project A"

"Project B"

Refuse removal

Construction of Landfill site

2500

2500

18

-99%

-99%

Stormwater

"Project A"

"Project B"

Economic development

"Hawker Stalls

500

500

453

-9.4%

-9.4%

Construction of Grain Storage

400

400

356

1%

-11%

Sports, Arts & Culture

"Project A"

"Project B"

Environment

"Project A"

"Project B"

Road Services

Safety and Security
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Testing Ground Surfacing 1000 1700 1030 -39% 3%

"Project B" 0 0 0 0 0

ICT and Other

IT EQUIPMENT 1595 2240 2240 40%

"Project B" 0 0 0 0
TN
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APPENDIX O - CAPITAL PROGRAMME BY PROJECT BY WARD YEAR 2014/15

Capital Programme by Project by Ward: Year 0
R' 000

Capital Project Ward(s) Works

affected completed
(Yes/No)

Water

Water services are offered by the District Municipality

Sanitation/Sewerage

Sanitation services offered by the District municipality

Electricity

Rural Electrification- 660 Households Electrified In Ward 24: Yes

Ramafole Ramafole

Pre-Engineering Of Electrification Programme Wards Yes
5,7,9,13,23,24

Refuse Removal

Waste Removal For 5420 Households Wards: 1, 19,20 | Yes
And 26

Construction Of Land Of Three Land Fill Cells Ward 20 No

Stormwater

348.5 Meters Of New Installation Pipes And Upgrade Of | Wards: 1, 19,20 | Yes

Storm Management System In Matatiele, Maluti And And 26

Cedarville.

Economic Development

Silos: Construction Of Grain Storage Facilities Ward 26, No

Sports, Arts & Culture

65% Of Mahangwe Sport Field Completed Ward:06 No

65% Of Nkau Sportfield Completed Ward:12 No

65% Of Afrsondering Sportsfield Completed Ward: 09 No

65% Of Majoro Sportfield Completed Ward: 12 No

65% Of Epiphany Sport Field Completed Ward: 22 No

Environment

Establishment Of One Recreation Park Ward :19 Yes

Safety And Security

Upgrading Of Testing To A Grade A. Ward: 19 No

Purchase And Installation Of 10 CCTV Cameras Ward:19 No

Purchase And Installation Of An Automated Generator Ward: 19 Yes

Renovate Traffic Office Ward 19 No

ICT And Other

Automated Disk Base Backup For Abakus Municipal Yes
Offices
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Established And Commission Data Centres Municipal Yes
Offices
TO
APPENDIX P - SERVICE CONNECTION BACKLOGS AT SCHOOLS AND CLINICS
(Not a Municipal Function)
Service Backlogs: Schools and Clinics
Establishments lacking basic services Water Sanitation Electricity Solid Waste
Collection

Schools (NAMES, LOCATIONS)

Clinics (NAMES, LOCATIONS)

TP
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APPENDIX Q - SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY WHERE ANOTHER

SPHERE OF GOVERNMENT IS RESPONSIBLE FOR SERVICE PROVISION

(Not a Municipal Function)

Service Backlogs Experienced by the Commmunity where another Sphere of Government is the
Service Provider (where the municipality whether or not act on agency basis)

Services and Locations

Scale of backlogs

Impact of backlogs

Clinics:

Housing:

Licencing and Testing Centre:

Reseviors

Schools (Primary and High):

Sports Fields:

TQ
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APPENDIX R - DECLARATION OF LOANS AND GRANTS MADE BY THE MUNICIPALITY
There were no loans and Grants made by the municipality on the financial year under review.

Declaration of Loans and Grants made by the municipality: Year 0

All Organisation or Personin | Nature of project Conditions attached Value
receipt of Loans */Grants* to funding Year 0 TotaI_Amount

provided by the municipality R' 000 committed over
previous and
future years

N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

TR

APPENDIX S - NATIONAL AND PROVINCIAL OUTCOMES FOR LOCAL GOVERNMENT

National and Provincial Outcomes for Local Government

Outcome/Output Progress to date Number or
Percentage
Achieved
Output: Improving access to basic
services
Output: Implementation of the
Community Work Programme
Output: Deepen democracy through a
refined Ward Committee model
Output: Administrative and financial
capability
TS
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VOLUME II - ANNUAL FINANCIAL STATEMENTS

The 2014/15 Annual Financial Statements (AFS) are an appendix to this report as Vol |I.
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VOLUME III - ANNUAL PERFORMANCE REPORT

The 2014/15 Annual Performance Report (APR) is an appendix to this report as Vol lIl.
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ANNEXURE A: AUDIT COMMITTEE REPORT

THE AUDIT COMMITTEE OF THE MATATIELE LOCAL MUNICIPALITY

(HEREINAFTER REFERRED TO AS “THE MUNICIPALITY” or “MLM™)

PRESENTS THE FOLLOWING REPORT TO THE HONOURABLE SPEAKER
COUNCILLOR BOSMAN-MANGANGANA ON ITS ACTIVITIES AND FUNCTIONS
FOR THE 2014 /2015 FINANCIAL YEAR:

1 MEMBERS OF THE COMMITTEE

1.1 MEMBERS

Mr. A.R. Duminy  Chairperson: Audit Committee
Ms S.J.K. Earle Member

Mr. M.S. Panicker ~ Member (Membership terminated December 2014)
Mr. T.W. Tsabo Member
Ms. N. Thipa Member

2 MEETINGS:

2.1 The Audit Committee held meetings on the following dates during and relating to the
2014 / 2015 financial year:

a) 04 August 2014;

b) 25 August 2014;

c) 8 December 2014

d) 19 January 2015;

e) 15 May 2015;

f) 24 July 2015 (working group);

g) 28 August 2015 (AFS special meeting).

2.2 The minutes of the above meetings are held by the secretariat of the Municipality and
are available for your perusal at your convenience. The committee has considered inter
alia the following documents relating to the 2014 /2015 financial year in its discussions

to date:
a) Audit Committee Charter;
b) Internal Audit Charter;
C) Internal Audit Plan 2014 - 2017;
d) Internal Audit Reports:
) Review of Performance Information;
i) Human Resources Review;
ii) Individual Performance Management System;

iv) Review of Performance Report;
V) Risk Assessment Report;
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f)

9)
h)

xii)

Xiii)
Xiv)
XV)
XVi)

ii)

Expenditure Management and Payables Report;
Revenue Management Report;

Capital and Electrical Projects and Project
Management Review;

Information and Communications Technology
(ICT) Report;

Performance Management System Reports;
Review of Annual Financial Statements;

Follow up report dealing with Leave
Management, IT Control Review, Infrastructure
Management and Supply Chain Management;
Supply Chain Management;

Fleet Management;

Governance Review; and

Ad hoc Audit Report (fraud and theft forensic
report).

Further documents and reports considered:

Clean Audit Action Plan;

Risk register;

Fraud Prevention plan;

Internal Audit Progress Report;

Internal Audit Recommendations;

Status of irregular, fruitless and / or wasteful
expenditure and fraud (quarterly);

Matatiele Local Municipality SCM Quarterly
reports for 2014 / 2015 year;

Quarterly Budget reviews for the 2014 / 2015
year;

Schedule of controls and monitoring mechanisms
currently in place to ensure the elimination of
irregular expenditure;

Monthly Financial Statements Reviews.

Financial statements and Annual Performance
Report of the MLM 2013/ 2014;

Interim and Final Financial Statements 2014 /
2015 Financial Year;

Annual Performance Report of the MLM 2014 /
2015 Financial Year;

Report of the Auditor General 2014 / 2015
Financial Year.
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3 TERMS OF REFERENCE

The Audit committee operates in terms of the Audit Committee Charter as well as terms which
are set out in appointment letters and performance contracts subject to the provisions of Section
166 of the MFMA. In particular the Committee emphasises that its overall objective is to
ensure that good corporate governance is observed and practiced by the Municipality. In
particular the purpose is to assist the Council in the course of the Council fulfilling and
achieving its developmental objectives which are to deliver a quality service to ratepayers,
service consumers and stakeholders utilizing minimum resources, while creating and bringing
about a self-sufficient municipality.

4 AUDIT COMMITTEE RESPONSIBILITIES

4.1  The Audit Committee submits that it has complied with its responsibilities as set
out in its Council approved terms of reference and Audit Committee Charter.

4.2  The Audit Committee has furthermore reviewed the Audit Committee Charter as well
as the Internal Audit Charter and recommended to Council that they be accepted. It was
further recommended that the Audit Committee Charter be amended to provide for 4
(four) members and not 5(five). Council has accepted the above recommendations.

4.3  The Audit Committee has furthermore reviewed the Internal Audit Plan for the 2014 -
2017 years and recommended to Council that it be accepted. The Committee has been
advised that the Council has accepted the reviewed and revised Internal Audit Plan.

) AUDITOR GENERAL’S REPORT- 2013 /2014 YEAR AND FOLLOW UP

5.1  The Committee recommended to the Municipal Council that the Audit and Audit
Report of the Auditor General for the 2013 / 2014 Financial year be accepted by the
Council. This was accepted in January 2015.

5.2  The Committee has noted the amended Action Plan prepared by the Internal Audit
Unit with the view to achieving a clean audit. The Committee was of the view that
the measures recommended and implemented by Management would materially assist
the Municipality in working towards a clean audit.

6 REVIEW OF MONTHLY FINANCIAL STATEMENTS AND ANNUAL

FINANCIAL STATEMENTS —2014 /2014 FINANCIAL YEAR

6.1.1 The Monthly financial statements for the 2014 / 2015 financial year were considered
by the Audit Committee with comments and recommendations from the Internal
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6.1.2

6.3

6.3.1

6.3.2

6.3.3

Auditors being reviewed by the Audit Committee. The recommendations of the
Internal Auditors were supported by the Audit Committee and referred to Management.
The review and comments of the Audit Committee were further discussed with and
referred to Management for implementation.

The Interim Annual Financial Statements and reports thereon were reviewed during
August 2015 by the Committee. The recommendations and comments together with
the recommendations of the Internal Auditors were discussed with and referred to
Management for implementation.

AUDIT REPORT OF AUDITOR GENERAL

The Committee notes that the Auditor General has found that the Financial
Statements of the Municipality for the 2014 / 2015 Financial Year present fairly,
in all material respects, the financial position of the Matatiele Local Municipality
as at 30 June 2015 and its financial performance and cash flows for the year then
ended, in accordance with SA standards of GRAP and the requirements of the
MFMA and DoRA.

The Audit Committee has noted the opinion expressed by the Auditor-General in
the report on the Annual Financial Statements and commends management on
the preparation and presentation of these financial statements for the year under
review and in particular for achieving a “clean audit” status.

The Auditor-General, without qualifying his opinion, emphasized the following
issues:

a) ELECTRICITY DISTRIBUTION LOSSES

The Auditor General noted the disclosure in note 30 of the Annual Financial
Statements of electricity distribution losses of R1.2 million during the year.

The Audit Committee notes the improvement in this issue during the financial year
under review when compared with previous years.

b) IMPAIRMENT LOSSES:

The Auditor General noted that other receivables from non-exchange
transactions as disclosed in note 3 and trade receivables as disclosed in note 6 to
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6.3.4

b)

d)

the financial statements, were impaired by R9.3 million and R32.1 million
respectively;

c) IRREGULAR EXPENDITURE

Irregular expenditure in the amount of R3.3 million as disclosed in note 38 to the
Financial Statements was incurred in the year under review due to the supply
chain management processes not being followed in prior years.
The Auditor General further drew attention to the following issues:

PREDETERMINED OBJECTIVES

No material findings were identified in respect of the usefulness and reliability of
reported performance information for selected objectives by the Auditor General.

ACHIEVMENT OF PLANNED TARGETS

No material findings were identified in respect of the achievement of planned targets
by the Auditor General.

ADJUSTMENTS OF MATERIAL MISSTATEMENTS

The Auditor General identified material misstatements in the reported performance
information contained in the annual performance report that was submitted for auditing.
Management were able to subsequently correct the misstatements and the Auditor
General did not identify material findings on the usefulness and reliability of the
reported performance information.

This aspect will require further scrutiny and follow-up in the next financial year to
correct it and prevent this issue from compromising future audits.

COMPLIANCE WITH LAWS AND REGULATIONS

The Auditor General did not identify any instances of material non-compliance with
specific matters in key legislation as set out in the general notice issued in terms of the
PAA.

INTERNAL CONTROL

The Auditor General considered internal control relevant to the audit of the
financial statements, annual performance report and compliance with legislation.
No material control weaknesses were identified during the audit.
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7.1

7.2

8.2

8.3

8.4

RISK AND INTERNAL AUDIT UNITS

INTERNAL AUDIT UNIT

The Committee believes that the Unit is functioning well and is continuing to
develop its capacity. As has been stated previously the Internal Audit Function of
the Municipality will probably continue for at least the medium term to require
an out-sourced highly skilled Internal Auditor working with the Internal Audit
Unit of the Municipality.

MUNICIPAL RISK UNIT

This Unit has been separated from the Internal Audit Unit so as to facilitate the
independence of both units. The Committee believes that this unit is functioning well
but would benefit from increased reporting to the Audit Committee.

COMPLIANCE WITH LAWS AND REGULATIONS

MONTHLY FINANCIAL STATEMENTS, PERFORMANCE REPORTS

The Committee is satisfied that the Monthly Financial Statements meet the required
standards relating to reporting and relevant accounting practices and procedures. The
Performance Reports contain sufficient reporting on the activities of the various
departments of the Municipality and the contents thereof appear to be an accurate and
fair reflection of the performance of the Municipality in its statutory, public and other
obligations and duties.

LEADERSHIP, GOVERNANCE AND PERFORMANCE MANAGEMENT

The Audit Committee is generally satisfied with leadership and management in the
Municipality. Increased attendance by Senior Management of Audit Committee
Meetings has contributed to more effective discussion of issues raised in reports and
will furthermore assist in addressing problem areas as and when they are identified.

RISK ASSESSMENT AND MANAGEMENT

The Committee notes the commitment of Management in putting in place effective
strategies and plans for risk assessment and management by all its directorates. This
management responsibility was monitored on an ongoing basis by the Committee. The
Audit Committee notes that Risk Assessments have been carried out and that a Risk
Committee is in place to identify, monitor and address risks.

FRAUD PREVENTION AND RELATED POLICIES

The Committee has noted efforts by the Internal Audit unit to exposing potential
and real fraud cases within municipal directorates and assisting management in
dealing effectively with such incidents. Policies and plans are in place to ensure the
continued effective management of risk and minimization of fraud within the
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8.5

9.1

9.2

10
10.1

10.2

Municipality. The updated Fraud Prevention Plan addresses the risk of fraud and
must be reviewed in the near future with reference to the risk register and possible
fraud risks that may arise from time to time. The Committee is pleased to note
the initiative shown by the Internal Audit Unit relating to the ad hoc fraud and
theft report presented to the Audit Committee.

PERFORMANCE MANAGEMENT

A high risk level relating to these issues was noted by the Internal Auditors and the
Audit Committee stresses the importance of adhering to recommendations and
undertakings of management following on internal audit reports. Steps to limit this risk
have been implemented by Management and the Committee is satisfied with the
response of Management at present. This aspect continues to remain a high risk area
and the Municipality will need to remain vigilant in limiting risks relating to
performance management.

AUDIT FUNCTION

INTERNAL AUDIT FUNCTION

The Committee is satisfied with the work of the outsourced Internal Auditors
(UBC) in assisting the Municipality with this function and believes that the
Municipality has further improved its capacity and compliance relating to internal
audit substantially in this financial year as set out above. The Audit Committee
considers the work of the Internal Auditors to be effective and helpful in assisting
the Audit Committee and Municipality to carry out their functions and activities.

EXTERNAL AUDIT FUNCTION

The Committee is further satisfied with the work of the External Auditors (Auditor
General) and considers such work effective. The Auditor General’s representative has
attended various meetings of the Committee and this has assisted the Audit Committee
to fulfil its functions generally and in particular relating to the Auditor General.

PERFORMANCE AUDIT COMMITTEE

The Audit Committee of the Municipality sits as an Audit Performance Committee and
has carried out various functions relating to Performance issues in the year under
review.

The Performance Management and Information Reports for all 4 quarters have been
considered by the Committee and the Committee noted the “High” Risk rating of the
Internal Auditors in these reports. This issue remains a High Risk area for the
Municipality and will continue to be monitored by the Committee.
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10.3

10.5

11

12

The Audit Committee has furthermore participated in performance assessments for
Municipal managerial staff for the year under review. The Audit Committee is
generally satisfied with the performance assessments carried out but notes that
measurability of performance remains a risk area and that a review of performance
agreements with Management should be carried out to ensure that this is addressed.

The Committee has furthermore reviewed the Annual Performance Report of the
Municipality and is satisfied that it is generally acceptable and is a fair reflection of the
performance of the Municipality in the year under review.

HIGH RISK AREAS

The Committee notes that the following reports carried “HIGH” Risk ratings by the
Internal Auditors and stresses the need for Management to attend to all undertakings
made and remedial steps suggested in such reports:

a) Performance Information;

b) Human Resources Review;

c) Capital and Electrical Project and Project Management Review;
d) Individual Performance Management System;

e) Information and Communication Technology (ICT);

f) Performance Management System.

The above areas remain a concern and require constant review and attention.

CONCLUSION AND RECOMMENDATION

The Audit Committee accepts the conclusions of the Auditor-General on the
Annual Financial Statements for the year ended 30 June 2015 and recommends
that the audited Annual Financial Statements and Annual Performance Report be
adopted by the Council.

Signed at Matatiele on the 26th day of January 2016.

N Oy

AR Duminy
Chairperson of the Audit Committee and Performance Audit Committee
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ANNEXURE B: AUDIT ACTION PLAN

ITEM FINDING ROOT CAUSE & IMPACT ACTION TIME- RESPONSIBILTY
FRAME
Investment Properties on Valuation This is caused by a lack of Will adjust the Annual Financial Quarterly CFO
Properties Roll but not on FAR management supervision and Statements.
(EX 48) review to ensure that
complete, relevant and
accurate information is
accessible and available to
support financial and
performance reporting at all
times.
Properties on FAR but not | This is caused by a lack of Will Adjust the Annual Financial | Quarterly
on Valuation Roll management supervision and | Statements.
review to ensure that
complete, relevant and
accurate information is
accessible and available to
support financial and
performance reporting at all
times.
Property Incorrect calculations were We do not agree with the finding, CFO
Plant & WIP overstated performed during the all documents were provided Quarterly
Equipment preparation of FAR
(EX 35)
Assets on FAR could not
be verified Quarterly
Supply Chain | Non Compliance of Sec 32 CFO and Internal
Management | procurements Audit Unit
(FML 79-81)
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ITEM FINDING ROOT CAUSE & IMPACT ACTION TIME- RESPONSIBILTY
FRAME
(EX 59, 71) Non Compliance of Sec 36 | N/A Auditor General has advice Monthly
procurements Internal Audit to monthly spot
checks on deviation register
regarding compliance and reason
for deviation.
PPPFA points Calculations | This is a result of lack of The management agrees with Quarterly
on Bids Evaluation monitoring and supervision by | the finding on the error mention
incorrect management to review tender | on the report, however it would
documents that qualify for have made no difference on the
evaluation and those that recommendation of the bid and
must be disqualified. scores.
Payroll Calculation of Leave Lack of management We do not agree with the finding, | Quarterly CFO/ GM
Management | Provisions oversight regarding the Annual leave is provided for in CORPORATE
(EX 41 and calculation of leave provision. | the leave provision and long SERVICES
21) services days are included in the
long services provision
Overtime Accruals This was caused by Adjust the Annual Financial Quarterly
inadequate supervision and Statements with the amount as
review of the unpaid overtime | indicated.
balances and disclosure for
accruals in respect thereof.
Electricity Quarterly GM
(FML 26 AND | AOPO - Infrastructure - This is caused by the fact that | The APR has been updated Quarterly INFRASTRACTURE
27) Planned and Reported management did not review
objectives, indicators and | the annual performance plan
targets not consistent and reports to ensure that
there is consistence.
AOPO : Targets not Management did not review of | The issue was corrected on the Quarterly MM

specific, measurable and

the annual performance plan

Revised SDBIP.
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ITEM FINDING ROOT CAUSE & IMPACT ACTION TIME- RESPONSIBILTY
FRAME
Performance | time bound (EX 6) and reports to ensure that
Management there is alignment between
System. ( target and indicators.
Predetermine | AOPO -Infrastructure - Management did not The APR has been updated
- reported targets not scrutinise the POE files
objective) . . R .
(EX 6, 25, valid. submltteq for audit to identify
43.56 and any possible errors.
FML 53)
EDP Reasons & Management did not review The APR has been updated Quarterly
corrective measure not the accuracy and reliability of
included in APR reasons for non- achievement
and measures to improve
performance.
Performance report not Management did not The APR has been updated Quarterly
adequate contain scrutinise the POE files
misstatement. submitted for audit to identify
any possible errors.
ICT IT Governance IT environment expose the Final Management Letter Quarterly
Governance, municipality to critical IT risks
security which the municipality not
management mitigated.
and user Insufficiency controls over | Logs were not reviewed to Final Management Letter Quarterly
access Security management ensure that there are no
management. unauthorized changes in
(FML 119- municipal firewall.
127) User access management | No vendor reviews on VIP Final Management Letter Quarterly GM Corporate

payroll.

Services
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ITEM

FINDING ROOT CAUSE & IMPACT ACTION TIME- RESPONSIBILTY
FRAME
IT service continued Back-up are not adequately Final Management Letter Quarterly
stored.
No disaster recovery plan Final Management Letter Quarterly
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ANNEXURE C: KEY PERFORMANCE INDICATORS

Municipal Transformation and Organizational Development for FY 14/15

Indicator name Total number | Achievement | Achievement Comments on
of people level during percentage the gap
(planned for) | the year during the
during the under year
year under review
review
Vacancy rate for all approved 32 24 75% N/A
and budgeted posts;
2 Percentage of appointment in 0 0 0 0
strategic positions (Municipal
Manager and Section 57
Managers)
3 Percentage of Section 57 4 4 100% N/A
Managers including Municipal
Managers who attended at least
1 skill development training
course within the FY
Percentage of Managers in
4 | Technical Services with a 5 5 100% N/A
professional qualification
Percentage of municipalities
5> | within the district area that have | - - - -
a fully functional Performance
Management System (DM only)
level of effectiveness of PMS in
6 the LM (LM TO REPORT) - Six section 56 Performance agreements submitted to CoGTA for
financial year 2014/15.
- The Matatiele LM PMS Framework and policy adopted by the
municipal council in May 2012.
- The PMS policy has adopted a culture of regular performance
reporting. The municipality reports on a Quarterly base, Mid-term
and compiles an Annual Target.
Percentage of staff that have
7 undergone a skills audit 100 100 100% N/A
(including competency profiles)
within the current 5 year term
Percentage of councillors who
8 | attended a skill development 52 52 100% N/A
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Indicator name Total number | Achievement | Achievement Comments on
of people level during percentage the gap
(planned for) | the year during the
during the under year
year under review
review
training within the current 5 year
term
Percentage of staff complement
9 | with disability 3 3 100% N/A
Percentage of female employees
10 156 156 100% N/A
Percentage of employees that
1 are 174 174 100% N/A
aged 35 or younger
Adoption and implementation of
12 a District Wide /Local Adoption and implementation of HRD Plan including competency
Performance Management profile within the current year term.
System
c¢. Annual performance as per key performance indicators in Electricity services
Indicator name Total number of Estimated Target set for Number of Percentage of
household/customer | backlogs (actual | the f. year HH/customer | achievement
expected to benefit numbers) under review reached during the year
(actual during the FY
numbers)
Percentage of 26365 23162 610 660 2.8%
1 | households with access
to electricity services
Percentage of indigent 13254 7097 4300 4315 60%
2 | households with access
to basic electricity
services
Percentage of indigent 12284 8074 6996 6996 86%
3 | households with access
to free alternative energy
sources
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c. Annual performance as per key performance indicators in sanitation services

Sanitation Services is a District Key Performance Area.

Indicator name Total number of Estimated Target set for Number of Percentage of
household/customer | backlogs (actual | the f. year HH/customer | achievement
expected to benefit numbers) under review reached during the year

Percentage of N/A N/A N/A N/A N/A

households with access

to sanitation services

Percentage of indigent N/A N/A N/A N/A N/A

households with access

to free basic sanitation

services

Percentage of clinics with | N/A N/A N/A N/A N/A

access to sanitation

services

Percentage of schools N/A N/A N/A N/A N/A

with access to sanitation
services

c. Annual performance as per key performance indicators in road maintenance services

Indicator name Total number of Estimated Target set for Number of Percentage of
household/customer | backlogs (actual | the f. year HH/customer | achievement
expected to benefit numbers) under review reached during the year

(Actual during the FY
numbers)

Percentage of 49527 HH 14858 HH 25.9km 446 HH

households without

access to gravel or

graded roads

Percentage of road 772.01km 772.01km 4km 4km 1%

infrastructure requiring

upgrade

Percentage of planned 48% 52% 3% 25.9km 3%

new road infrastructure

actually constructed

Percentage of capital 49527 HH - R39 038 R37 381 95.75%

budget reserved for road 874.00 466.00

upgrading and
maintenance effectively
used.
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c. Annual performance as per key performance indicators in waste management services

Indicator name Total number of Estimated Target set for Number of Percentage of
household/customer | backlogs (actual | the f. year HH/customer | achievement
expected to benefit numbers) under review reached during the year

Percentage of 49 527 44 107 5420 5420 10.9

households with access
to refuse removal
services

Existence of waste
management plan

The municipality adopted its own waste management plan in May 2015

c. Annual performance as per key performance indicators in housing and town planning services

Indicator name Total number of Estimated Target set for Number of Percentage of
household/customer | backlogs (Actual | the f. year HH/customer | achievement
expected to benefit numbers) under review reached during the year

Percentage of 100% 100% 90.7% 50% 55%

households living in

informal settlements

Percentage of informal N/A N/A N/A N/A N/A

settlements that have

been provided with basic

services

Percentage of 55% 90,7% 90,7% 55% 55%

households in formal
housing that conforms to
the minimum building
standards for residential
houses

Existence of an effective
indigent policy

The Matatiele local municipality has an approved Indigent Policy in place which is

reviewed on an annual basis.

Existence of an SDF

The SDF was approved and adopted by council on the 30 May 2014.

Existence of Land Use
Management Systems
(LUMS)

The LUMS was adopted by council in 2004, as a planning management tool that is
utilised to achieve a coordinated and harmonious land development for Matatiele

Municipal area.
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MUNICIPAL LOCAL ECONOMIC DEVELOPMENT FRAMEWORK- (KPA 3)

Indicator name Target set for the Achievement level Achievement
year during the year percentage during
(absolute figure) the year
Percentage of LED Budget spent on LED 100% 97% 97%
1| related activities.
Number of LED stakeholder forum held 4 4 100%
2
Number of job opportunities created 866 866 100%
3 | through EPWP
Percentage of SMME that have benefited | 100% 66% 66%

from a SMME support program

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

No. | Indicator name Target set for the Achievement Achievement
year R(000) level during the percentage during the
year R(000) year
Percentage expenditure of capital R123 795 278.00 R89 039 469.00 72%
1 budget
Target set for the Achievement Achievement
year (35%) R(000) level during the percentage during the
year R(000) year vs the operational
budget
Salary budget as a percentage of the R69 341 340.00 R69 114 691.00 99.67%
2 total operational budget
Target set for the Achievement Achievement
year (20% or less) level during the percentage during the
R(000) year R(000) year vs the actual
revenue
Total actual trade creditors as a R281 869 905.00 R251 016 005.00 89%
3 percentage of total actual revenue
Target set for the Achievement Achievement
year (80% and more) level during the percentage during the
R(000) year R(000) year
Total municipal own revenue as a R105 008 842.00 R83 168 468.00 79%
4 percentage of the total actual budget
Target set for the Achievement Achievement
year R(000) level during the percentage during the
year R(000) year
Rate of municipal consumer debt R38 000 000.00 R49 821 137.00 131%
5 reduction
Percentage of MIG budget R52 185 654.00 R48 746 580.00 93%
6 appropriately spent
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No. | Indicator name Target set for the Achievement Achievement
year R(000) level during the percentage during the
year R(000) year
Percentage of MSIG budget R890 000.00 R890 000.00 100%
7 appropriately spent
AG Audit opinion Unqualified
8
Functionality of the Audit Committee Internal Audit reports to Municipal Manager administratively and
9 functionally to the Audit Committee. Audit Committee reports to
Council quarterly and Fraud Cases are reported to the Audit Committee
by the Municipal Manager in each AC Meeting.
Submission of AFS after the end of 29/08/2014
10 financial year

GOOD GOVERNANCE AND PUBLIC PARTICIPATION- (KPA 5)

ACHIEVEMENT ACHIEVEMENT
NO INDICATOR NAME TARGET SET FOR THE YEAR LEVEL DURING THE PERCENTAGE
YEAR DURING THE YEAR
% of ward committees 260 260 100%
! established
% of ward committee 100 98% 98%
2 that are functional
Existence of an effective | The weekly plan, Monthly Report, Quarterly Assessment, Annually Assessment
3 system that monitor & Attendance Register signed every weekend monitors CDW’S.
CDWS
Existence of an IGR The Matatiele local municipality adopted the IGR terms of Reference.
4 strategy
Effective of IGR Matatiele has a fully functional IGR structure which sits on a quarterly basis.
5 structural meetings
Existence of an effective | The 5 year Communications Strategy Action Plan was developed and adopted
6 communication strategy | in 2011 when the current Council took office. The Strategy and its Action Plan
are reviewed on an annual basis to check progress, assess challenges
experienced during the year under review and capture in issues raised during
environmental assessment sessions.
The Communications Strategy serves as a tool for all Communications Unit
programmes and activities
Number of Mayoral 10 10 100%
7 Imbizo’s conducted
Existence of a fraud and Fraud Prevention Plan the plan is in place which outlines all the mechanisms in
8 prevention mechanism preventing fraud in Matatiele Local Municipaity.

328



