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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA - the formal means by
which a Municipality may revise its annual budget during the year.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality's balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings — for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP — Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA — The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management.

mSCOA — Municipal Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Vote — One of the main segments into which a budget is divided.
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PURPOSE & LEGISTLATIVE REQUIREMENT

The purpose of the report is to inform council of the municipality's mid-year actual
performance for the Mid-year financial year against the approved budget in compliance
with section 72 of the Municipal Finance Management Act, 56 of 2003.

As instructed by the Local Government: Municipal Finance Management Act No.56 of
2009, Chapter 8 on roles of municipal officials, section 72, the Accounting officer must
assess the half yearly performance of the municipality and this is required to be done by
25% January every year to be submitted to the Mayor, National and Provincial
Treasuries.

The strategic objective of this report is to ensure good governance, financial viability and
management of optimal organisational development and transformation to execute its
mandate.

In terms of Section 72 of the Municipal Finance Management Act, 56 of 2003

1. “The accounting officer of the municipality must by 25 January of each year-

(a) Assess the performance of the municipality during the first half of the financial year,
taking into account-

(i) the monthly statements referred to in section 71 for the first half of the financial
year;

(ii) the municipality’s service delivery performance during the first half of the financial
year, and the service delivery targets and performance indicators set in the
service delivery and budget implementation plan;

(iii) the past year’'s annual report, and progress on resolving problems identified in
the annual report.

b) Submit a report on such assessment to-
i) The mayor of the municipality

ii) The National Treasury and

iii) The relevant provincial treasury

2. The statement referred to in section 71(1) for the sixth month of a financial year may
be incorporated into the report referred to in subsection (1)(b) of this section.

The accounting officer must, as part of the review-

(a) make recommendations as to whether an adjustments budget is necessary; and

(b) Recommend revised projections for the revenue and expenditure to the extent that
this may be necessary.

[-/M I'M
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PART 1 - EXECUTIVE SUMMARY

1.1 Introduction

The figures presented in this report are for the first six months ended 31 December
2023.

1.2 Consolidated Performance

Revenue by source

The municipality's approved revenue budget amounts to R 610,233,708 million and the
1st adjusted budget was R 612,484,708, with the 2™ adjusted budget of R 698,440,957.
The mid-year revenue recognised for the first six months ended 31 December 2023 is

R 401,368,377 against 2" budget of R 698,440,957 (including capital transfers). This
represents 57% of the approved revenue budget. This is due to the transfers and grants
received in the first six months and property rates that is billed in the first quarter of the
financial year.

As at 31 December 2023 the municipality recognised revenue above the 50%
performance that is expected for the first six month of the financial year.

Operating Expenditure by type

The municipality's approved expenditure budget of R 514,750,752 milion and no
adjustment was made on the 1%t adjustment, the 2™ adjusted operating expenditure
budget is R 517 184 781 million. The mid-year actual expenditure as at 31 December
2023 is R 226,499,954, when measured against 2" adjusted budget this represents
44% of the approved operating budget. The performance is below 50% at mid-term
mainly due to vacant positions not filled, contracted services that have not been
committed as planned and slow spending on other general expenditure items. Major
variance reasons will be detailed further on the report on contracted services and other
expenditure.

Capital Expenditure

» The municipality’s approved capital expenditure budget amounted R 181,716,499
million and the 1st adjusted budget was R 183,967,499, with the 2™ adjusted budget
of R 267,489,720, capital expenditure incurred as at 31 December 2023 amounted to
R 72,257,462. This represents 27% of the capital expenditure budget. The

performance is below the expected performance at mid-term as the municipality is
required to have spent 50% at mid-term. The variance is due to supply chain
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processes that are still underway which results to delays in appointing the suitable
service provider but the expenditure is expected to increase before the financial year
end as appointments were made in December and more appointments will be made

during the 3 quarter.

The MIG capital funding for the financial year is R 51,863,374 . The spending at the
end of 31 December 2023 is R 26,288,548 (excl VAT) which represents 51% of
expenditure to date.

Integrated National Electrification Programme (INEP) of R 37,400,000 million was
allocated. The grant reflects R 21,435,448 spending at the end of 31 December 2023

which represent 57%.

Disaster Response Grant of R 34,957,000 million was allocated. The grant
reflects R 1,760,243 (excl VAT) spending as at 31 December 2023 which

represent 5% YTD.

Human Settlement Grant of R 57,033,570 million was allocated. The grant
reflects R 3,840,650 spending as at 31 December 2023 which represent 7%
YTD.

Capital Replacement Reserves (CRR) for the financial year of R 86,235,816 million is
allocated. The spending as at 31 December 2023 is R 18,932,573 which represent
22%.

The municipality anticipates to spend 80% of the total capital budget as at the end of

the financial year.

1.3 Material variances from SDBIP (Service Delivery and Budget Implementation
Plan).

The Service Delivery and Budget Implementation Plan (SDBIP) performance of the
municipality will be explained in a report prepared by the performance unit, situated
in the Office of the Municipal Manager.

The variances on the SDBIP will also be part of this report on non-financial
information for the period started 1 July 2023 to 31 December 2023.
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1.4 Annual Report

The draft annual report for the 2022/2023 will be tabled to Council on the 25
January 2024.

1.5 Remedial or corrective steps

After assessing the performance of the municipality for the six months, an
adjustments budget will be tabled to Council in February on the operational revenue
and expenditure to address major variances that have been noted at midterm.
Together with the adjustments budget a report on the revised Service Delivery and
Budget implementation Plan will also be taken to council for approval.
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PART 2- IN YEAR BUDGET STATEMENT TABLES

2.1 Monthly budget statements
2.1.1 Table C1: Monthly Budget Statement Summary

EC441 Matatiele - Table C1 Monthly Budget Statement Summarny - MO6 - Half Year
22324

Description Apdited Originad nd
Outcoms Budget m Montly actaal

R thowsamis
|Fmanciol Perfermance
Propecty rades 54 366
Service charges $6 542
revenue 17206
Transfers ond subsidies - Cperational 318510
Other own revenue T
Total Revenus (sxciuding capital transfers and 514753
contributions)
Empioyse costs 161 717 (3355)
Remamerston of Covmciliors 25320
Deprecisiizn and amoriisalion 53 300 t 8 268}
Inberest - -

Y and bulk TB70S TBT05 218
Transsers and subsidies - - -
Othar expendidure 185 709 198 561 {18 813}
| Total Expenditire 514 751 517185 31 220)
Surples{Deficit) 2 2 13804
TronsSers and subsidies - capital - 95481 181254 {9 005
Transders arul subsidhes - capial {is-kind) - - -
‘contributions $5 483 181 230 104 50
Share of surpius/ {deliok] of associole - - -
Burpheel {Dedicid) for the ysar #3483 181 258 04 03¢

| Capital expeaditute & lunds sowrees
Capital expenditure 151717 207 480 43 020)
Capita) wansiers recogrised 25481 181254 (16 422)
Borrowing - - -

intematy gererosrd funds 0238 k<] 24 185
Total sources of capital funds 181 717 267 493 @0 &0T)

Fi P—
Tota) current assets 523856 523 858 522854
Total non current assets 13IMEI7 1399470 1390 47¢
Total current Sakdities 160 394 160 384 180 254
Totzl non current Tiobiltes 38627 3B g7 3BE27
| Cummunity wealihEquity 1020334 1745407 1 T15 107
Cash Bowe
Net cash fom {used) operating 147 918 252681 289 085 95 95 (193 421) 233881
Nat cash from {used) nvesting {81747} §2€7 490 {B% 268} (112 864} {31%67) {267 43€)
Net cash fom {used] inancng — - - - - -

atthe 320 924 I2L 024 482 805 343823 (118 781) 20903

Debdors & creditors analysis 31-80 Days #1480 Days | §1-120Day» | 121156 Dys | 151-180Dys | 181 Dyt YT Totad

[Debore Age Analvsie
Tow! By income Source 3676
Gredi Ags Analyes

Total Crediines
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2.1.2 Table C2: Monthly Budget Statement - Financial Performance (standard
classification)

ECA41 Matatiele - Table C2 Monthiy Budget Statement - Financial Performance ffunctional classification) - NiOG - Haif Year
2023024 Budget Yoar 202425

Description Ref
I R0 1

€989

5201
82e% 21708
3504 53399 (12815
89560 (B885)
133005 1305065 3504
13746 11216

18280 19289 (2008

024 niw

33481 i (11074}
33667 2628
{8617)
4775 {153
{1845
27 466 (23]
(t104)
Planning and developmers

Road transport

Trading services

Energy sources

Viater management

Wase water management

Viaste maragement

Other

Total Expentiturs - Funclional
Suepluyl (Disfacit] for the year
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ECA441 Matatiele - Table C3 Monthiy Budget Statement - Fi medPeﬁmm(mm:ﬂmﬁMbymmmlme) W06 - Half Year

Yots Doscription

IR thovsande

Ref

Budget Yoar 202K05

'_l'w:w

g
Rded

T Moy ackual YearTD achial

TENTD
[Ir—y

{Revomss by Yots

IVote: 1 - Exaculive Councl
IVotz 2- Firance and Admin
Vote 3- Comporate

Vet & - Develapment and Flaming
[Vetz 5 - Communiy

Voke § - irastructre

Vete 7 - ol Audk
|Vasz 8-

Ve §-

Vete 10 -

Ve 11 -

ote 12-

etz 13-

etz 44~

Voke 13-

i

(Toial Raverue by Yobo

(Expanditure by Vot

Vete 1 - Enscuive Conrcl
Veke 2 Frare and Adeain
Ve 3- Coporae

Vite & - Devekopment and Plaraing
Ve 5- Commanity

Vite §- hasincioe

e 7- hemal At
e -

e -

e 10-

Vote 11

IVote 12-

Vole 13-

Voke 14

Vate 15-

Tokal Expenditure by Vobe

AL1%

Surplusl (Defick) Forthe year

104000 | 1505%

L.y (M
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2.1.4 Table C4: Monthly Budget Statement - Financial Performance (revenue
expenditure)

'EC441 Matatiele - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - 1406 - Half Year
2234 Budget Year 22425

YearTD

tardget

peoscr Mondhiy ctuat| YoarTD achual

interest from Current and Non Curent Assels
Disiclents

Rent on Land

Renta! from Fixed Assels
Licerce ard permils

Operationa! Revenue

Nor-Exchange Revenue

[Property rtes

Swrcharges and Taxes

Fines, penabes and foefeits
Licerce and pemils
Transfers and subsidies - Operational
Imerest

Fuet Levy

Operational Reverse

Gains on disposal of Assets

Other Gairrs

Disconiinued Operc

otal Revenus [axcluding capital tranvfers and contributions) 544753
Expsveitors By Type
Emmioyee related costs 16177
Resnunesation: of counciiors ] 25320
Bk purchases - slecticly TS
ewentory consumed 7628
Dkt impairment -
Deprecition and amortisabon 53 300
irterest -
Confracied services

Translers and sussidies

lrrecoverabie debls writen off

Operational cos's

Losses on Disposal of Assels

Other Losses

Totat Expendiiure

Transfers and suiesidies - capdal { y alloczti
Transfers and subsidies - capital {in-kind}
Surpiua{Defick} after capital transfers & coniributions
Incorme Tax

[ Surpluef{Defic) after incoms tax

Share of Surplus/Deficit atiitutable to Joint Versee

| Share of Surpius/Oeficit atriiabie to Minarties
Surpius{Deficif) attributable to musicipality

Share of Surpius/Deficit altriukable w Associate
[Surplue! (Defict) for the year
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Revenue by Source

Property Rates

The municipality levies property rates on all rateable properties within the Matatiele area in
terms of the Municipal Property Rates Act No.6 of 2004.

Billing on property rates is done during the first quarter of the financial year which results on the
majority of the revenue for this source to be recognised at mid-term. Revenue billed on property
rates as at 31 December 2023 amounted to R 44,810,915.

Property rates appears to be in line with the budget projections, the revenue received from
property rates amounted to R 33,224,807 as at 31 December 2023 against approved budget of
R 54,360,276 and reflects 82% at mid-year. Property rates billed vs collected to date represents
79% for the six months under review.

The annual billings and outcomes of the valuation roll objections are to be considered in order to
more accurately predict the rate billing for the full financial year

Service Charges

It appears that the revenue trends for the service charge revenue are lower than anticipated in
the operating budget. Revenue from service charges for the first six months ended 31
December 2023 amounted to R 37,508,002 when measured against the approved budget of

R 86,941,680 and represents 43% performance on the allocated budget for this revenue source.
The variance is due to reduced sales on electricity due to load shedding.

Service Charges

Approved Budget Midte rm Actual
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Rental of facilities and equipment

It appears that Rentals of facilities and equipment lower than anticipated in the mid-year budget
projections. Income received from rental of facilities for the first six months ended 31 December
2023 amounted to R 681,281 against approved budget of R 2,027,544, This reflects 34%

performance due to less revenue received for site rentals, rental of facilities other. The decrease
revenue has been observed under rental of council assets, necessary adjustments will be made
during the adjustment budget process if necessary where rentals are raised / billed according to

the valuation roll.

Rental Of Facilities

‘34%.

Approved Budget Midterny Actual

Interest earned —External Investments

The interest earned represents the cash received in respect of investments that have
matured and have been earned during the 2023/24 financial year. Interest earnings are
influenced by the extent of the municipality’s investment portfolio.

The budget for interest on investments amounted to R 17,199,996, an amount of R 11,006,504
has been received as at 31 December 2023. It reflects a performance of 64% and is the
expected performance at mid-term as it is above 50%. The positive variance is a result of funds
being invested for 3 months. The municipality only receives interest on the maturity of the
capital investment. Adjustment budget should be made under this category.

interest on Investments

Approved Budget midterm Actual
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Interest earned —Debtors

The municipality charges interest on arrear services charges and property rates. Interest on
outstanding debtors for the first half of the financial year ended 31 December 2023 amounted to
R 9,032,055 against approved budget of R 24,930,792. This represents 36% performance at
mid-term, with many debtors taking advantage of the indigent relief scheme, the billing on
interest on outstanding debt is therefore lower than anticipated.

Interest on Cutstanding Debt

Approved Budget Midterm Actual

Fines, penalties and forfeits

Traffic Fines which amount to R 1,135,184 million was collected for the period ending 31
December 2023 against budget of R 1,769,004 which represents 64% performance at mid-term.

This is the expected performance at mid-year on this category and necessary adjustment
should be made under this category.

Fines, Penalties & Forfeits

. “

Approved Budget Midterm Actual
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Licenses and Permits

The total Licences and Permits revenue recognised as at 31 December 2023 is R 1,528,742
against budget of R 4,118,844 which represents 37% performance, this is less expected
performance due to an decrease in driver's and learners licence applications; and roadworthy

examinations. Income for license and permits is demand driven and therefore difficult to predict
accurately.

Licenses and Permits

“

Approwved Budget Midterm Actual

Transfers recognised- Operational

The municipality has recognised revenue amounting to R 235,691,000 as at 31 December
2023, the total grants transfers amounted to R 318,092,652 based on DORA allocation for
2023-2024 financial year, this represent 75% at midyear which is above the expected
performance.

Transfers Capital

Total approved budget on transfers and subsidies is R 95,480,700 and the 1st adjusted budget
was R 97,731,700, with the 2nd adjusted budget of R 181,253,920, The municipality has
recognised revenue amounting to R 60,741,477 as at 31 December 2023, this represents 34%
against adjusted budget at mid-year which is below the expected performance. Disaster relief
grant and humans settlements grants are expected to be recognised in the 3 and 4™ quarter as
appointments relating to these grants were made in the month December 2023.

It is anticipated that by the end of the financial year the actual recognition shall in line with the
budget. It should be noted that all tranche that was scheduled to be received at mid-term have
been received.

Other revenue

Other revenue reflects an amount of R 521,922 for the midterm ended 31 December 2023
against approved budget of R 7,746,251. This represents 35% of the budget allocated for this
category. This is below the expected performance and variance is a result of lower or no
recognition of some major line item in the other revenue category received on 5% Admin
handling fees has not been received from human settlement, should this trend continue will be
adjusted during the adjustment budget process.

L S
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Expenditure by Type

Employee related cost & Remuneration of councillors

As part of the mid-year assessment it can be noted the that, as at 31 December 2023 the
following budgeted expenditure lines items are showing under performance

Employee related expenditure

For the six months ended 31 December 2023 employee costs amounted to R 77,398,450
against budget amount of R 161,298,886, this represents 48% of the budgeted amount. The
variance is due to vacant post budgeted for but not yet filled and payroll exists (due to
resignations, retirements are the main reasons for this variance. It must be noted that the
Contributions to Post Retirement benefits and Leave Pay provision are only processed as at the
close of the financial year.

To note that the recruitment processes are underway for various vacant positions.

Remuneration of Councillors

Remuneration of Councillors amounted to R 11,552,920 for the period ended 31t December
2023 against budget of R 25,320,192, this represents 46%. This is below the expected

performance, the increment for the 2023/24 has not been effected as budgeted for.

Remuneration Related Expenditure

Approved Budget Midterm Actual

Debt impairment

Currently the municipality accounts for Debt impairment at the end of the financial year, no
expenditure is reflected for the period of six months.

It must be noted that debt impairment testing, and calculation is done at the financial year end
and only at the time are journal entries processed onto the financial system and this journal only

16
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accrue in the 13th period on the financial system, therefore no expenditure will reflect for under
for this category and Bad debts are written off upon Council’s approval.

The council to note that the above non-cash provisions are required in terms of GRAP which are
normally calculated at year end.

Depreciation and asset impairment

Expenditure on depreciation and asset Impairment amounted to R 18,282,115 as at
31 December 2023, which reflects performance of 34% which is below the performance for the

mid-term period.

It also relates to asset impairment which is undertaken towards the year end of the financial
year and the approved budget of R 53,300,148 has been provided for assets depreciation and
impairment and the journal for this category will be processed in the period 13th once the
impairment testing has been finalised.

Depreciation and Asset Impairment

Approved Budget Midterm Actual

Finance charges

The expenditure relating to interest charges has been incurred for the period.

Bulk purchases

Expenditure on- electricity bulk purchases amounted to R 37,056,465 for the midterm period
ended December 2023 against approved budget of R 71,075,364, this represents 52% and is
within the expected performance for the midterm. This can be attributed to the seasonal
demand of electricity but could also be indicative of energy losses that the municipality is
incurring year to year. The municipality continues to monitor bulk expenditure to ensure energy
losses are not excessive as this may result in increase of expenditure.

Ly L
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Other Material
Expenditure on other material amounted to R 2,513,640 for the period ended 31 December
2023 against approved budget of R 7,746,996. This represents 33% of budget allocation, the

variance results from lower expenditure on Materials and Supplies.

Other Miaterial

Approved Budget MMidterm Actual

Contracted services

Expenditure on contracted services amounted to R 48,409,286 for the period ended
31 December 2023 against approved budget of R 116,236,259, this represents 42% of the
budget for this category and is less than the expected performance for the period necessary
adjustment will be made if necessary. It reflects under spending at midyear due to timing of

projects. There are also certain annual projects for which the expenditure will only be
considered closer to year end. Low spending electrical maintenance, and indigent management

system.

Contracted Services

. T

Approved Budget Midterm Actual
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Other Expenditure

Operational expenditure for the six months’ period ended 31 December 2023 amounted to
R 31,287,078 against approved budget of R 76,324,512 and represents 41% of the budget

The other expenditure reflects an under spending of R 6,875,178 million as at December 2023
based on the 6 months’ projection. This also results on unexpected circumstances, contributions
to provision that are normally recognised towards the end of the financial year and those line
items that are technically undertaken upon the finalization of annual financial statements remain
the main contributors in this variance, another factor to this variance is the Workmen's
Compensation Fund and Uniform and Protective Clothing, the expenditure generally is below as
anticipated and will improve in the last two quarters of financial year.
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2.1.5 Table C5: Monthly Budget Statement — Capital Expenditure (municipal vote,
standard classification and funding)

EC441 Matatiele - Table C3 Budgs: - Capital E ¥ L - i ati MWY&S
- = =
Vete Description r— " o m;;&};\'u‘mw" PR
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Transfors recagnised - capiat

lmarniaky groersd fonds
{Tom Capisl Purding

The municipality’s approved capital expenditure budget amounts R 181,716,499 million and the
1st adjusted budget was R 183,967,499, with the 2™ adjusted budget of R 267,489,720, capital
expenditure incurred as at 31 December 2023 amounted to R 72,257,462 this represents 27%
of the budget. The variance of 23% is as a result of delayed expenditure on capital projects but
this will improve during the financial year end.

The appointment for some projects has been made and other service provider waiting for the
letter of award to be issued to successful contractors, the expenditure is expected to improve in
quarter 3 and 4.
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2.1.6 Table C6: Monthly Budget Statement - Financial Position

EC441 Matatiels - Table C6 Monthly Budget Statement - Financial Position - M06 -

Half Year

~

Description

R thousands

Ref

1

262324

Budge Year 2024125

Audited
Outcome

Originad
Budget

Adjusted
Budget

YeasTD achual

ASSETS
Current assets

Cash and cash equivalents

Trade and other receivables from exchange transactons
Receivables from non-exchange transactions

Current porticn of non-curent receivables

Inventory

VAT

Ciher current acsels

o

326924
125378
52209
2025
17322

Total current assels

323 858

Ko cumrent assels

Tnvesiments

vestment property

Fropesty, plant and equipment

Living and non-living rescarces

Heritage assets

Intangibtle azsets

Trade and other receivables from exchange transachions
Non-current receivables from non-exchange {ransacons
Oiher non-current assets

4980
1297 761

762

Total non cumrert assels

1178 195

TOTAL ASSETS

1742 803

LIABRITES

Current liabilities

Bank overdraft

Conswmner deposils

Trade and other payables from exchange trancactons
Trade and other payables from non-exchange farsactions
VAT

Total current Habilities

Non curent Rabilities

Financial Rabiities

Long term portion of trade payables
Other non-current iabilibes

38 827

Total non current liabdlities

38 827

38 827

TOTAL UABRITEES

199 221

199 221

NET ASSETS

1713107

1715 187

COMMUNITY WEAL THEQUITY
Accumuiated surplusi{dedicit)
Regerves and funds

Cther

1628871
86 236

1628 871
85 236

TOTAL COMMUNITY WEAL THEEQUITY

1715167

1715 197

Table C6 reflects on the financial position of the municipality.
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2.1.7 Table C7: Monthly Budget Statement — Cash flow

ECA41 Matatiele - Table C7 Monthly Budget Statement - Cash Flow - M06 - Half Year
X2
Descripton Ret[ Auiied | Onignal | Adueid

Budget

Onsioome Badget
R thousands 1
|mmnmmmmmm
Racsipts

Property rates

Service charges

Other revene
Transiers and Suksisies - Operatioral
Trapsiers ani Subsidies - Capial
Irdevest

Dividerds

Fayments

Supgiers and employess {12217) {122 171))
Irierest - - -
Trarysters and Subsidhes - - -
NET GASH FROMAUSED) DPERATING ACTRTTIES 289 085 20 08 {163 121)

GASH FLOWS FROM INVESTING ACTVITIES
Receits

Proceeds on disposal of PPE

Decsease {increase] in nor-current receivables

Decrease (incvease) i nos-cument. imvestmendts
Payments

Capital assets (483 T47H {112 864) E 1267 4304
NET CASH FROMTUSED] INWESTING ACTIVITIES (181 717) {112 954)

GASH FLOWS FROM FINANCING ACTIITIES
Receipls

Short ferm loans
Bovowing long lemmrefinarcing

Increase (decrezse) in sonsumer depasits
Payments

Repayment of borowing =
NET GASH FROMYUSED} PRANGING ACTIVITES -
NET INGREASE (DEGREASE) IN GASH HELD {33799
Cashfcash equivalents 2 begirning: %0 723
Cashicash equivaierds al monkdyear end: 325924[

Short term deposits amounted to R 329,783,240 as at 31 December 2023.

The Total Cash held reflects bank balances at 31 December 2023 is R 15,059,711 consist of
the following bank balances as at 2023.

Standard Bank R 6,967,512
FNB R 2,811,358
Nedbank R 5,280,841

Therefore, the total cash and cash equivalents amounts to R 344,842,951.
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PART 3- SUPPORTING DOCUMENTATION

3.1 Debtor’s analysis

Supporting Table SC3

ECH1 Matztiolo - Supporting Table 3C3 Monthiy Budget Siatement - aged debtors - M6 - Half Year

Owacription

o
cote | HHER

R thousandss

Deblors Ags Anadysis By inceme Sowrcs:

{Tradhe and ( " Exnchs Walet - - - - - - -
Trade aexd Otbver Recerakies fom Exchange Trarsactors - Beciricly 4743 1 9 4583
[Receivables from Nor-enchange Transackons - Froperty Rates. 55 iz (1)

L2 . 4 o X®

froe Excranee ropedty Delrice - -
jpcest on Awesr Delor Accounis 5 5 i ’ w $m

| srequir, fridess epdi - o
e ) L T 158

[ Tetat By Income Source 1545 157 088

1202304 -toals wrdy P s 7 13287

[Gebturs Age Analysie By Costsmer Group
5% 177
57 : » 14403 ) Hi
1178 0 e 3] i)

[Tetal By Cuslomer Geoup 15865 2m 0K b« 1] wmm -

The total debt book as at 31 December 2023 amounted to R 239,823,208 (including advance
payments of R 3,849,533), The Debt exclusive of advance payments of R 235,973,675.

The total debt book for December 2023 of R 235,973,675 (including current of R 8,695,993
which is not yet due) has decreased by R 11,091,489.63 from the previous month closing
balance of R 238 369 171. Debt is made up of the following

Residential debt:

R 91 049 460.13

Commercial debt

R 35,793,269.11

Government debt

R 105,184,887.65

Other

R 3,946,988.67

The municipality implements the credit control and debt collection policy.

There are two areas in which the municipality is not able to collect and the debt totals to,

[ ST
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Maluti

R 62,299,337.34 (including current)
Cedarville

R 5,307,487.96 (including current)

(both areas are handed over for collection)

The municipality makes use of debt collectors in implementing the credit and debt collection
policy. A new service provider has been appointed to start looking at debt that is older than 90

days.

The following has been handed over:
Residential H/O R 80 524 688.45
Business H/O R 30624 766.74
Churches H/O R 124 353.62
Farms H/O R 3617 979.25

An amount of R 5,370,550 was collected from the debt that was handed over at a mid-year.

The credit control measures for collection are implemented especially for old debt.

The following are measures to be put in place to reduce the outstanding debts

Debtors are handed over to the new debt collections panel of attorneys.

Council has appointed a service provider to undertake the disconnections with an aim of
speeding up debt recovery.

Continuous partial blocking of accounts that utilize the prepaid electricity meters.

Other reasons for the increase in debt:
e The new valuation roll was implemented, awaits objections on some accounts are yet to

be finalised if any.
e the loss of income faced by customers affected their ability to pay.

L S



o~ s e

R
Rt " MATATIELE LOCAL MUNICIPALITY 2023-24 MID-TERM BUDGET PERFORMANCE ASSESSMENT REPORT s

3.2 Creditors analysis

Supporting Table SC4

EC441 Matatiele - Supporting Table SC4 Monthly Budget Statement - aged creditors - MG - Half Year

[ L . . Busge Year X2AT5

¢- 31- 61- ¥1- 1~ 151-
R ivoumants ¥ Dapr Woap 03 126Dy 150 Daye 18 Days
Crosilora Age Aniysis By Customer Typs
Bolk Waier

FAYE dedustions

VAT (ouipst less inpel}
Permsions | Retrement deductions

Loan egayment

Trade Crediors

AUCHor Generd

Other

Tolal By Cuslemes Typs

The municipality paid its creditors within 30 days for the midterm period ended 315 December
2023. The municipality makes an extra effort that creditors are paid within 30 days as per

MFMA.

3.3 Investment Management

EC441 Matatiele - Table 8C5 Burgat Stalement - investmes

Peciod of
Typoof
by Frvestnent

[

Yraldonthe

ved
S8R

RN EEEEE -

&
£ I R
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The municipality had total investments amounting to R 329,783,240 as at 31 December 2023.
Conditional grants investments amounted to R 31,483,364 and R 298,299,877 relates to
unconditional investments.

The municipality invests surplus funds in order to maximize the interest and to have cash readily
available when needed and is done in line with the Cash Management and Investments policy.

The Total Cash held reflects bank balances as at 31 December 2023 is R 15,059,711.
Therefore, the total cash and cash equivalents amount to R 344,842,951.
3.4 Grant receipts and expenditure

3.4.1 Supporting Table SC6

FC441 Matatiele - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - 196 - Half Year

073 BeogM Year 2024125

Dwscription Rl | augited Origina Agjustnd Monitly YearTD
Cubome | Bodget | Busget P ] [

Provincial Govemmant:
Spachy (Age grant gascriztion;
SpeCify (A% grant Sescription;

|__Ctnec grant providers.

S63%

[Total Capital Transfers and Grants 36 513 & 746

[TOTAL RECEIPTS OF TRANSFERS & CRANTS u;m| auus| mm] :sm] % |

The transfers- recognised represents the -allocations as promulgated in the National and
Provincial Division of revenues. Other trenches allocated to be received during the midterm
have been received. The grants receipts performance of the conditional grants was impacted by
National Treasury for not paying the Municipal Infrastructure Fund as Gazetted in the DoRA.in
line with the National Treasury Payment Schedule.




et
el MATATIELE LOCAL MUNICIPALITY 2023-24 MID-TERM BUDGET PERFORMANCE ASSESSMENT REPORT

3.4.2 Supporting Table SC7

EC441 Matatiele - Supporting Table SC7(1) Honthly Budpet Siatement - transfers and grant expenditure - W96 - Half Year

ey T e

Descriplion

R ihousands

porirld

Budget Year 22405

Ref

Autits
Cuizomn

oy Morihiy actual

Euoget

YoarTh actual

YouTD
budget

EXPEWINTURE

Operating expenitiars of Transfers and Granty
Nationat Governanent:
Expanded Publc Wores Frogramme integrated Grant
Loca Financial Manag! Grant
Mamicipal Indrasiruciure Grant
Provincial Government:
Speciy [AS1 grant destripinn)
Eeuiy (And grant descriotion)
District Municipatily:
Clher grand providess:

Tokal Operating Tramsiers and Grasks

Capital Transfecs and Gramty
Naticna Governmant:
Municipa! Disaster Relied Gant
Nunicipal In¥aatuciure Grant
Intagrated National EXecyification Programme Grant
Provincial Government:
Soeciy (A3 giant description)
District Municipaity:
Olner grant providen:

14558

[Total Capital Transiers and Geants

103 485

133 956

57 402

73653 | (ezxst)) -

TOTAL EXPEMINTURE OF TRANSFERS & GRANTS

15157 |

ez |

mm]

B |

™

nmzi (mu;l i

Expenditure performance on operational grants to date represents 55% of the approved budget
of R 11,4 and excluding equitable share, nil expenditure on library support grant, the department
has planned to utilise library assistance funds for the next six months.

Capital spending on grants for 2023/24 as at 31 December 2023 amounts to only R 57,4 million
or 30% of the approved budget of R 188,9m, Expenditure on capital grants is below the
expected performance as at the mid-year, this is due to procurement processes that were
underway in the 2" quarter, appointments have been made for the projects funded by MIG and
disaster recovery grant which will improve expenditure for the remaining term of the financial

year.
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3.5 Expenditure on councilor and staff related expenditure

Supporting Table SC8

EC441 Matatiele - Supporting Table SC8 Monthly Buidget Stak - councillor and staff benefits - MO6 - Half Year
202324 Budgel Year 202425

Ref ™ Auded Original Adpsted YerTD
0 Bod Bud lﬂmﬂymvwmw bud

A B [+

Lo

-

Enerainment

Scarcily

| Acding: and post reizted allowance
i kil benests

[B0b Total - Other Municipal SGff e {2 27¢) %
% ncrease 9% )l

Total Pares! Municipality 1) 33951 waes| %

Remuneration of Councilors reflects 48% expenditure performance the slight variance is due to
vacant positions that have not been filled and the variance will decrease as vacancies are filled.
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IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE
No fruitless and wasteful expenditure incurred for quarter two ended 31 December

2023.

INDIGENT MANAGEMENT

The indigent register for the 2023/24 has 12 006 beneficiaries registered to date. A total
of R 817,538.58 has been incurred as expenditure for indigent benefits as follows for
the month ended 31 December 2023:

- Electricity R 54 288.00
- Rates and refuse R 175 300.58
- Alternative energy (Solar; and gas and stoves) R 587 950.00

A total of R 2,839,554.83 has been incurred as expenditure for indigent benefits as
follows for quarter two ended 31 December 2023:

- Electricity R 552,604.54
- Rates and refuse R 508,360.29
- Alternative energy (Solar; and gas and stoves) R 1,778,590.00

"z

¢, 1



o s ot
v mEEELES C MATATIELE LOCAL MUNICIPALITY 2023-24 MID-TERM BUDGET PERFORMANCE ASSESSMENT REPORT =~ & =+==-t-5"

3.6 Material variances to the service delivery and budget implementation plan

The performance on implementation of the service delivery and budget implementation plan is
dealt with separately on the non-financial performance report.

3.7 Recommendations
It is recommended that;

1. Council takes note of the mid-year budget performance report in terms of section 72 of
the Municipal Finance Management Act.

Council takes note that an adjustments budget will be tabled for consideration, taking
into account the midterm performance.
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3.9 MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| Lizo Matiwane Municipal Manager of Matatiele Local Municipality, hereby certify that the Mid-
term Performance Assessment report and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act and the regulations made under the
Act, and that the Performance Assessment has been done properly to ensure that is a true
reflection of what has taken place with effect from 01 July 2023 to 31 December 2023 and is
consistent with the Integrated Development Plan, Budget and SDBIP of the municipality.

This report will be submitted to the Mayor by the 25/01/2024 as required by the Municipal
Finance Management Act, Section 72 and acknowledges receipt as signed below.

Print Name Lizo Matiwane

Municipal Manager of Matatiele Local Municipality (EC441)

Signature: E‘ ‘ " & @.

Date: 15 [V \ B2

——

Mayor’s Acknowledgement of Submission

Print Name  Sonwabile Mngenela

Mayor of Matatiele Local Municipality (EC441)

Signature:

Date: 25| ‘\ 107—‘4"'
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4, ANNEXTURES

41. ANNEXTURE “A”- C SCHEDULE_MIDTERM_2023/2024




