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1.0 PURPOSE

This report serves as the Quarter 3 Performance Report for 2022/2023 financial year of Matatiele
Local Municipality. It provides feedback on the performance level achieved to date against the targets
as laid out in the IDP. The purpose of this report is to give feedback regarding the performance of
Matatiele Local Municipality as required by The Municipal Systems Act No 32 of 2000 and Municipal
Finance Management Act No 56 of 2003.

2.0 EXECUTIVE SUMMARY

This report is based on information received from each department for the second quarter assessment
of performance ending 31 March 2023. This is a high-level report based on scores obtained through a
process whereby actual information per Key Performance Area (KPA), strategic objective, programme
and the aligned Key Performance Indicators and projects are compared to the budget and initial
planning included in the 2022/2027 Integrated Development Plan.

Where under performance have been experienced the respective concerns or mitigating reasons are
highlighted and detail pertaining to the relevant measures being implemented or those that need to be
implemented are included thereto.

The overall performance for Matatiele Local Municipality is based on the Departmental Performance
Scorecard as this contains all of the indicators as included in the IDP, SDBIP and Scorecards.

3.0 CONCLUSION

The Performance report for the third quarter of 2022/2023 financial year of Matatiele Local Municipality
provided feedback on the performance level achieved to date against the targets as laid out in the IDP.

The report is based on information received from each department for Quarter 3 assessment of performance
ending 31 March 2023.

magement will be encouraged to work towards a 100% achievement for the next quarter. Monitoring and
Evaluation of performance will be done continuously to assist Managers to meet targets set.
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4.0 MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I, L. Matiwane, in my capacity as the Municipal Manager of Matatiele Local Municipality (EC441), hereby
approve the Quarter 3 Performance Report for 2022/2023 Financial Year. This Quarter 3 Report is prepared
in terms and in compliance with the stipulated requirements as documented in the Local Government:

Municipal Finance Management Act No. 56 of 2003, Municipal Systems Act No. 32 of 2000 and Municipal

Planning and Performance Management Regulations of 2001.

.............. feeans T

MUNICIPAL MANAGER




5.0 2022/2023 QUARTER 3 DEPARTMENTAL PERFORMANCE ANALYSIS

COLOUR CODING

Targets Not Achieved
Targets Achieved

Departmental Performance Summary

Department Planned Q3 | Targets Not Targets Targets Not | Achievement
Targets Reported Achieved Achieved Percentage

Budget and Treasury Office 11 2 9 0 82%

Community Services 13 0 4 9 31%

Corporate Services 15 0 8 7 53%

Economic Development and 26 0 14 12 54%
Planning

Infrastructure Services 42 0 27 15 64%

Office of the Municipal 22 0 21 1 95%
Manager

Total 129 2 83 44 64%

Notes:
e The table above indicates Quarter 3 performance per department. The overall performance for the
institution as of 31 March 2023 is at 64%.
e There are 129 targets planned for Quarter 3 in terms of the SDBIP.

e Five (5) departments have achieved performance above 50% during Quarter 3, except for Community
Services with 31% achievement.
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Overall Performance Summary Per Department

100% 95%
90% 82%
80% 69%
(]
70% 64% 64%
60% 539 54%
50% 47% 46%
Jo— . 36% —_
40% 1% & 34%
30%
20% 16%
4 .
10% — 5%
0% 0% 0% 0% 0% 0% 0% N 2%
0% i
Budget and Community Corporate Economic Infrastructure Office of the Overall
Treasury Office Services Services Development and Services Municipal
Planning Manager

% Not Reported m % Achieved ® % Not Achieved

6.0 2021/2022 & 2022/2023 QUARTER 3 PERFORMANCE COMPARISON

"QUARTER 3: 2021 -2022 QUARTER 3: 2022 - 2023 Progressed/Regresse
% Achieved | % Not Achieved | % Achieved | % Not Achieved d
Budget and
Treasury 80% 20% 82% 0% '
Office
Community 45% 55% 31% 69% ‘,
Services
Cs‘"p‘frate 75% 25% 53% 47% ",
ervices
Economic
Development 64% 36% 54% 46%
and Planning
Infrastr}lcture 74% 26% 64% 36% ‘
Services
Office of the
Municipal 95% 5% 95% 5% “
Manager
Overall 74% 26% 64% 34% ‘
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7.0 2022/2023 QUARTER 3 KPA’S PERFORMANCE ANALYSIS

KPA Planned | Targets Not Targets Targets Not Achievement
Q3 Reported Achieved Achieved Percentage
Targets
Basic Service Delivery And 60 0 36 24 60%
Infrastructure
Municipal Financial Viability and 11 0 10 1 91%
Management
Local Economic Development 16 0 9 7 56%
Municipal Institutional 11 2 5 4 45%
Development and Transformation
Good Governance and Public 23 0 21 2 91%
Participation
Spatial Rationale g 0 2 6 25%
Total 129 2 83 44 64%
Notes:

The table above indicates Quarter 3 performance per KPA.
e Basic Service Delivery and Infrastructure KPA has the highest number of targets (60); at
Quarter 3; performance is at 64%.

e The performance of five (5) institutional KPA’s is above 50% except for Municipal
Institutional Development and Transformation with 45% achievement.
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Overall Performance Summary Per KPA

100% 91% 91%
90% -
80% Lo%
70% —p0% . 6A%
60% _ 56%
50% ———8109 44% 45% -
40% 36% 34%
[To— 25%
30% 8%
20% ' 9% 9%
0,
10%  ~—o% 0% 0% o= — % E 0% 2%
0% =
Basic Service Municipal Local Economic Municipal Good Spatial Rationale Overall
Delivery And Financial Development Institutional Governance and
Infrastructure  Viability and Development Public
Management and Participation

Transformation

% Not Reported ® % Achieved ® % Not Achieved
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7.1 SUMMARY OF CHALLENGES ON NONE ACHIEVED TARGETS

Based on the reasons of deviation given by the managers these are areas that were highlighted:

There has been some delays in conducting review of interim financial statement since BTO was still
conducting their own reviews.

Shortfall on infrastructure sector projects funded by MIG due to late delays with appointment of
those projects POE of 100% expenditure of the IG fund to be uploaded after month end run by
finance

Delays in supply of required resources for commencement of some of the projects is also a
contributing factor on poor performance.

For other projects, the appointment of the service provider is pending completion of SCM processes.
Procurement of 10 Desktop computers not completed due to unavailability of predefined
specification in the market.

The service provider had to change the paint of the statue as per the Client's request

Commissioning and testing is not done yet as there is a challenge of not enough pressure to pump
water to the tank. The tank is not getting full so that the service provider can be able to test.

Poor performance of Service Provider

7.2 SUMMARY OF CORRECTIVE MEASURES ON NONE ACHIEVED TARGETS

Based on the proposed corrective measures below are the highlighted areas by the managers:

Review of interim financial statement is in progress and will be completed and submitted to Audit
Committee that sit on 24 April 2023.

Re-advertised in the 4™ quarter for targets where bidders were non responsive

Further follow-ups with SCM will be made for appointment of service providers

Service Provider to bring additional teams and fast track the project in order to recover lost time .
Planting of poles & Stringing of conductor to be completed in Q4

Other projects with budget challenges were deferred to 2022/23 Financial year

Compile new 10 desktop specification to be delivered and installed for establishment of ICT
community center by 30 June 2023.

Statue will be delivered and installed on 25 April 2023

To make an alternative of installing the borehole so that there is enough water. Borehole to be
installed in Quarter 4
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