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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by
which a

Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means
by which a Municipality may revise its annual budget during the year.

Capital Expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality’s balance sheet and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received
and spent by the Municipality. Payments do not always coincide with budgeted
expenditure timings — for example, when an invoice is received by the
Municipality it is shown as expenditure in the month it is received, even though it
may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total
allocations made by national to provincial and local government (see Allocations /
Transfers).

Equitable Share — A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

GRAP - Generally Recognised Accounting Practice. The new standard for
municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of
the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003):
Municipal Budget and Reporting Regulations dated April 2009.

MFMA — The Municipal Finance Management Act — Act No. 56 of 2003. The
principle piece of legislation relating to municipal financial management.

mSCOA - Municipal Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative further
two years’ budget allocations. Also includes details of the previous and current
years’ financial position.

Vote — One of the main segments into which a budget is divided.
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LEGISTLATIVE FRAMEWORK
This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 52(d): Quarterly budget Statements

Local Government: Municipal Finance Management Act (56/2003):
Municipal budget and reporting regulations

1.1 RESOLUTIONS

This is the resolution being presented to Council in the quarterly report on the
implementation of budget and financial state of affairs of the municipality as
required in terms of section 52 of the Municipal Finance Management Act 56 of
2003.

Recommendations:

¢ That, the report on the implementation of the budget and the financial
state of affairs of the municipality for the quarter ended 31 December 2023
be noted by council.

e That, the submission of section 52(d) reports and to Provincial and
National Treasuries 30 days after the end of each quarter be noted by
Council.

e That, the council note the withdrawal from the bank account, attached
under ‘Supporting Documents’ in the report, in terms of Municipal
Management Act, Sec11 (4)
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1.2EXECUTIVE SUMMARY

The below analysis is a high-level assessment based on revenue and expenditure
recognised on the Municipal Financial System. it is incumbent on the necessary user
business units and user departments to ensure the completeness, Validity and accuracy
of the information provided for the purposes of the assessment.

Consolidated Performance (Revenue & Expenditure)

Operating Budget

Revenue by source

The total annual approved budget was R 610,233,708 the revenue budget has increased by
R 88,207,244 to an adjusted revenue budget of R 698,440,957. The Municipality recognised

revenue of R 180,697,731 for quarter including Capital transfers. This represents is 26% of
the total approved revenue budget, this is within the expected performance of 25% for
the 2" quarter ended 31 December 2023. YTD revenue recognised is 57%

Operating Expenditure by type

The approved operating expenditure budget was R 514,750,752 this has been increased by R
2,434,039 to an adjusted operating expenditure budget R 517,184,781. The Municipality
incurred expenditure of R 127,119,012 for the quarter ended 31 December 2023. This represent
25% expenditure for the 2" quarter which is within expected performance. YTD expenditure

recognised is 44%.
Capital Expenditure

The approved capital budget was R 181,716,499, this has increased by R 85,773,283 to an
adjusted budget amount of R 267,489,782. The Municipality incurred expenditure for the quarter
of R 50,760,715 this represents 19% of the approved capital expenditure budget, this is below
the expected performance for the 2™ Quarter due to procurement processes that are still
underway for Capital projects. YTD Expenditure recognised is 27%.

Capital Expenditure material variances

The Capital Expenditure for the 2023/24 financial year is low which implies that the capital
expenditure incurred is significantly below the projection, variance is due recently allocated
Capital funds, projects are still under SCM processes and the spending will improve in the Third

quarter under review.
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The table below is an analysis per business unit -

Summary of Capital Expenditure relate to 2023-2024 financial year.

The approved capital budget includes Capital Replacement Reserve.

Grants Funded Capital

» The MIG capital grant allocation for the financial year is R 55,580,736 million as per
Dora Allocation and it was decreased by R 3,717,350 to an adjusted budget allocation
of R 51,863,350. The spending for the 2" Quarter ending 31%' December 2023 is
R 16,301,117 which represents 31% for the 2™ quarter and YTD Expenditure
recognised is 51% (vat exclusive).

» Integrated National Electrification Programme (INEP) of R 39,900,000 million was
allocated and it was decreased by R 2,500,000 to an adjusted allocation of
R 37,400,000. The grant reflects R 13,184,620 spending for the 2" quarter ended of
31st December 2023 which represents 35% expenditure. YTD Expenditure recognised

is 57%.

» Disaster Response Grant of R 2,251 000 million was allocated and the grant funding
was increased by R 32,706,000 to an adjusted budget allocation of R 34,757,000.
The grant expenditure reflects R 1,760,243 spending for 2™ quarter ended of 31
December 2023 which represents 5% on this category. YTD expenditure recognised
is 5%.

= Capital Replacement Reserves (CRR) for the financial year is R 86, 235 ,816 million
is allocated. The spending for the 2" quarter is R 15,674,084 which represents 18%
on this category. YTD expenditure recognised is 22%

» Human Settlement Development Grant allocated for the financial year is
R 57,033,568 . The spending for the 2™ quarter is R 3,840,650 which represent 7%
on this category and YTD expenditure recognised is 7%

= The municipality anticipates to spend 100% of the total capital budget as at the end of

the financial year,




oA AT

Grant Funded Projects (MIG PROJECTS)

MATATIELE LOCAL MUNICIPALITY MAYORS REPORT _QUARTER 2_SECTION 52(d)

MIG Capital Project

Quarter (2) 2023 project status

Lekhalong via Magema-Outspan Access Road

The project is at the planning stage

Mnceba - Matiase Access Road & Bridge

The project is under construction @ 20%
completed

Construction of Cedarville Internal Streets
Phase 4

The project is at the planning stage

Mahasheng Access Road & Bridge

The project is at the planning stage

Maluti Internal Streets Phase 5

The project is at the planning stage

Rehabilitation of Matatiele internal Streets
Cluster 1

Under construction( overall progress is 88.8% )

Extension of Matatiele Sports Centre Ph2

Under construction (overall progress is 60%

| High Mast Lights

The contractor has ordered all the long lead
materials, currently busy with Foundations and
the Overall Progress is at 50%.

STREET LIGHTS

Intention to appoint has been issued to services
Providers and currently observing the objection
period which will end by 06 December 2023.

Mafube-Nkosana Access Road & Bridge

The project is under construction @ 15% completed

Harry Gwala Internal Streets

Under construction( overall progress is 50% )

Disaster Response Grant

Disaster Response Grant

Quarter (2) 2023 project status

Malubalube Access Road

The project is under construction{Overall
progress 95%)

Mngeni Bridge

The project is at the planning stage

Baloon Street Crossing Bridge

The project is at the RFQ stage

Mabheleni-Upper Mvenyane Access Road &
Bridge

The project is at the RFQ stage

Hillside - Ngcwengane Access Road and Bridge

The project is at the RFQ stage

Rockville Protea Bridge

The project is at the RFQ stage

Nyanzela Access Road

The project is at the RFQ stage

khohlong Access Road

The project is under construction(Overall
progress 95%)
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Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project

Quarter (2) 2023 project status

Fubane Electrification

Construction is on progress, excavations & Pole
Planting is complete, stringing is on progress.
Overall progress is at 60%

Matolong Electrification

Construction is on progress, escavations,
stringing & Pole Planting are completed.
Contractor is bussy with service connections.
Overall progress is at 91%.

Bethesda Electrification

Zama Traffic Signals has been appointed, Site
establishment is complete, Poles, Conductor,
airdaic etc... have been delivered to site.
Excavations and Pole Planting is on progress and
the overall progress is at 34%.

Jabavu Electrification

Connstruction is complete and Energised and the
network has been handed to Eskom. overall
progress is at 100%

Skiti Electrification

NSK electrical has been appointed, site
establishment is complete and contractor is bussy
with excavations, poles planting and Stringing
Overall progress is at 60%.

Tholang Electrification

Connstruction is complete and Energised and the
network has been handed to Eskom. overall
progress is at 100%

Motsekoa Electrification

Igoda has been appointed and site establishment
is complete, Poles have been delivered to Site and
Currently awaiting more Material to be delivered
and construction will Start On 15 January 2024,
overall progress is at 8%.
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Internal Funded Capital Projects

INTERNAL PROJECTS

December 2023 Status

Landfill site A/R

The project is under construction (overall
progress 57%)

Cemetery Development WIP

The project is at the tender stage

Upgrade of municipal offices WIP

The project is at the tender stage

Mavundleni Access Road

Practical completion (overal progress 95%)

Black Diamond Access Road and Bridge

The project is under construction (overall
progress 83%)

Tsepisong Kamorathaba to Kuyasa AR

Practical completion (overal progress 95%)

Council Chambers Water Supply

Practical completion (overal progress 95%)

Lakhalong Access Road

The project is under construction and the
overall progress is 90%.

Moriting Access Road

Under construction (overall progress is 40
%)

Belford Access Road

The project is at the tendering stage

Internal Audit System

The project is at the tender stage

FM TOWER LINE WIP

The project is at the tender stage

Pholile Access Road

A task order has been issued and site
handover conducted

Springana Access Road

The project is at the tendering stage

Mpofini Access Road

Under construction (overall progress 40 %)

Mkrwabo Access Road

The project is at the tender stage

Municipal Plant

The project is at the tender stage

Khesa A/R A task order has been issued and site
handover conducted
Mango A/R A task order has been issued and site

handover conducted

Sekhutlong Access Road CRR

The project is at the tender stage

Construction of Silo Phase 4

The project is at tendering Stage

Kinira to Sherpard Hope Access Road

The project is at the tender stage

Transformers Infra

The project is at the tender stage

Substation Switch Gears

The project is at the tender stage

Municipa Fleet

The project is at the tender stage

Fire Engine Truck

The project is at the tender stage

Pamlaville Access Road Ward 7

The project is at the tender stage

Dlodlweni Phase 2

The project is under construction (overall
progress 20%)c

Masopa A/R

A task order has been issued and site
handover conducted

Extension Matatiele Sports Centre

The project is under construction (overall
progress 65%)

Rehabilitation of Matatiele Internal Streets-

Cluster 1

Practical Completion ( overall progress 95
% )




axamiss© MIATATIELE LOCAL MUNICIPALITY MAYORS REPORT _QUARTER 2 SECTION 52(d)

PART 2 -

IN-YEAR BUDGET STATEMENTS

2.1 Table C1 Quarterly Budget Statement Summary

EC441 Matatiele - Table C1 Monthiy Budget Statement Summary - W6 - Quarter 2
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2.1.2 Table C2 Quarterly Budget Statement —Financial Performance (Functional
Class)

ECA41 Matatiee - Table G2 Wonthly Budget Staiement - Financial Performance (functional classification] - W06 - Quarter 2
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2.1.3 C3 Quarterly Budget Statement —Financial Performance (revenue
and expenditure by municipal vote)

EC441 Matatiele - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - W08 - Quaiter 2
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2.1.4 C4 Quarterly Budget Statement —Financial Performance (revenue and
Expenditure)
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In terms of Quarter 2 Budget & Performance assessment, the revenue recognised to date is R
141.7 million excluding of Capital transfers and subsidies against approved budget of R 517.1
million, this represents 27% for the 2™ quarter and is above the expected performance for the
quarter due to more collection on rates property rates billing, Service Charges in the quarter
under review. YTD own revenue recognised is 66%.

The operating expenditure incurred for the 2" Quarter is R 127 .1 million against adjusted
budget amount of R 517,2 million this represents 256% on this category. This is within the
expected performance for the Quarter. YTD operating expenditure incurred is 44%.

Revenue by Source
Property Rates

Property Rates is the major part of the municipal own revenue and represents 28% of
total own revenue budget. Billing on Annual property rates is done in July for the
financial year. Billing for the quarter 2 amounted to R 44 810 914.88

The revenue recognised for the quarter amounted to R5,099,482.77 against approved
budget of R 54,360,276 this represents 9% for the Quarter which is less than
anticipated 25%. Income received from property rates amounted to R 10,269,884 for
2nd quarter against total billed amount of R 5,099,483. The total property rates collected
against billed represent 204% for the quarter under review due to billing on annual rates
done in July .

Property Rates

2023-24 Quarter 01 2023-24 Quarter 02
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Service Charges

Revenue from service charges includes electricity sales and revenue from waste
removal. The total income received from services charges amounted to R 19,832,109
for the quarter ended December 2023 which is made out of and R 2,920,995 and R
16,911,115 for Refuse and Electricity against the approved allocation of R 86,941,680.
This represent 23% and is less than expected performance due to less collection on
electricity connection fees for the quarter and electricity sales due to load shedding.
YTD Electricity sale and refuse collection revenue recognised is 43%.

Service Charges

23%

23-24 Quarter O2

Rental from facilities

Rental of facilities and equipment approved budget is R 2,027,544. Revenue amount of
R 317 911 for 2" quarter ended December 2023 has been recognised on this
category, representing 16% which is less than expected performance for the quarter
due less revenue on Site Rentals Community Assets. YTD revenue recognised is 34%.

Rental from facilities

2023-24 Quarter O1 2023-24 Quarter D2
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Interest on Investments

The total Interest on investments approved budget is R 17,199,996 and the interest
received for the quarter (2) 2023 is R 4,487,641 which represents 26% of the total
budget from this source. This is within the expected performance for the quarter.

Interest on Investments

Interest on Outstanding Debtors

Interest on non-payment on both rates and electricity has been raised quarterly and
amounted to R 4,681,558 interest has been posted on the interest on arrears against
the approved budget allocation of R 24,930,792 which represents 19% and this is
below expected performance when measured against the Quarterly projection due to
non-receipts on Interest on electricity. The decrease is due to a decline of defaulting
customers for payment of services, especially government departments which results in
less interest being levied for late payments. Revenue recognised to date is 36%




L=
~amsTot < MATATIELE LOCAL MUNICIPALITY MAYORS REPORT_QUARTER 2 SECTION 52(d)

Interest on OQutstanding Debtors

19%

2023-24 Quarter 01 2023-24 Quarter D2

Fines & Penalties

Revenue from fines, penalties and forfeits has an approved budget of R 1,769,004. The
cash receipts for traffic fines issued R 551,347 which represents 31% for the 2nd
quarter on this category. This is above expected performance for the quarter due to
an increase in number of offenders identified by traffic department, Municipal Traffic
fines raised/issued and year to date revenue recognised is 64%. It must be stressed
that the above exercise represent the book value only and the cash receipts from this
service is minimal. Fines are based on cash basis whilst the budget is based on GRAP
1 which require us to recognised the total fines issued and not only base on collection.

Fines & Penalties
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Licenses and Permits

The total approved budget for licences and permits is R 4,118,844 for budget year. At the end of
the 2™ quarter ended December 2023 licence and permits amounted to R 591,513 and
represents 14% of the total revenue budget for this category this is less expected performance
due to a decrease in Learners licence and motor vehicle registration application for the Quarter
and the YTD revenue recognition is 37%.

Licenses and Permits

023-24 Quarter 01 2023-24 Quarter 02

Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies is R 318,510,300 this was
reduced by R 417,648, to an adjusted budget of R 318,092,652. Total transfers revenue
of R 105,810,589 was recognised for the 2" quarter ended 315! December 2023 which
represent 33% against total budget allocation. This is more than the expected
performance for the Quarter due to more payments made as anticipated and recognition
of Equitable share resulting more revenue recognition for the Quarter. The YTD revenue
recognised is 74% on this category.
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Transfers and Subsidies-Operational

Q0N

Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 95,480,736 and was increased
by R 85,773,176 to adjusted budget of R 181,253,912. Total revenue of R 38 985
378.92 was recognised for the quarter ended 315t December 2023 and it represents
22% of total budget. This is below the expected performance for the quarter, due to
recently allocated funds and procurement processed are still underway ,Disaster relief
grant and human settlements grants are expected to be recognised on the 3 and 4™
quarter as appointments relating to these grants were done in the month of December
2023.

Transfers and Subsidies- Capital

Other Revenue

Total approved budget on other Revenue is R 4,894,572 this was increased by R
2,851,680 an adjusted budget of R 7,746,252. The total revenue of R 340 201.76 was
recognised for the quarter this represents 4% which is less than the expected
performance for the quarter. This is due to less revenue collected on merchandising and
jobbing, admin handling fees and insurance refund, another major item is no recognition
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of revenue on the 5% admin handling fees for the commissioned anticipated to be
received from human settlements. The YTD revenue recognised is 9% on this category.

Other Revenue

or U] U023 24 Cluarter U2

Expenditure by Type

Expenditure by type reflects operational budget per type/category of expenditure

Emplovee related costs/Remuneration of Councillors

Total approved budget allocation on Employee related costs/Remuneration of
Councillors is R187,036,730 this was reduced by R 417,650 to an adjusted budget of
R 186,619,080. Total expenditure of R 43,411,655 salary costs was recognised for
quarter, this represents 23% expenditure and this is less than the expected
performance as reflected in the table below due to vacant positions that have not been
filled and payroll exits (due to resignations, retirement benefits and leave pay provision
that is accounted for at year end . The TYD expenditure is 48% on this category. This is

inclusive of remuneration of councillors
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Employee related
costs/Remuneration of Councillors

24%

2023-24 Quarter 01 2023-24 Quarter 02

October November December
Row Labels | TotalBudget Expenditure Expenditure Expenditure Total Expenditure
“Employee Related Cost 161 298 888.00 1219957693 | 1285600615 | 13442 180.66 77 398 449.88
Municipal Staff 153 668 424.00 1165494352 | 12984356.48 | 12 800 278.94 74 668 635.64
Senior Management 7630 464.00 544 633.41 (128 350.33) 641 901.72 2729 764.24
£ Remuneration of Councillors 25 320 192.00 1925 758.66 1062 374.10 1925 758.66 11552 920.32
Chief Whip §39 544.00 61 440.83 33 565.82 61 440.83 348 067.17
Executive Committee - 344 (043.57 149 033.08 344 043.57 2080 038.50
Executive Mayor 1 080 648.00 283 415.02 247 117.09 283 415.02 1275 247.61
Section 79 committee chairperson - - (24 542.01) - (24 542.01)
Speaker 889 776.00 65 275.67 32 882.58 65 275.67 366 879.83
Total for All Other Courillors 22 510 224.00 1171 583.57 624 317.54 1171 583.57 7507229.22
Grand Total 186 619 080.00 1412533559 | 1391838025 | 15367939.32 88 951 370.20
Total 2nd Quarter Expenditure (%) 8% 7% 8% 23%

Debt impairment

ltems included in this category are bad debts written off and provisions to debt
impairment which at the time of compiling the report, there were no provisions recorded
on the financial system resulting in this variance. It must be noted that debt impairment
testing, and calculation is done at the financial year end and only at the time are journal
entries processed into the financial system.
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Depreciation and Asset Impairment

Total approved budget on depreciation is R 53,300,148 and expenditure relating to depreciation
reflects R 18,282,115 expenditure for the Quarter, this represent 34% depreciation accounted
for the Quarter and this is more than expected performance for the quarter as depreciation

account represents 6 months for midterm.

Depreciation and Asset
Impairment

3456

0%

2023-24 Quarter D1 2023-249 Quarter D2

Finance Costs

No expenditure relating to interest charges has been incurred for the quarter. The
municipality is not yet obliged to make interest payment as anticipated during the
budget stage as invoice are paid within 30 days and where is the difference will be the
timing in terms of billing by Eskom and the time the municipality is expected to make a

payment.
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Bulk Purchases

Total approved budget on bulk electricity purchases is R 71,075,364, expenditure
relating to bulk electricity purchases reflects R 17,548,340.28 expenditure for the
quarter, this represent 25 % spending for the quarter and this is within the expected.
The YTD expenditure is 52% on this category

Other Material

The expenditure amounted to R 1,995,266 for the 2"¢ quarter ended 31 December 2023
against approved budget of R 7,629,420. This represents 26% which within the

expected.

Other Material

2023-24 Quarter 01 2023-24 Quarter 02
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Contracted Services

The spending in this expenditure category is R 26,576,435 for the quarter against
approved Budget of R 116,236,260 this represents 23% of the budget. The variance is
due timing of procurement for certain projects. Low expenditure has been noted on
electrical maintenance, livestock improvement and indigent management system
.Procurement processes are underway for various projects to improve the. YTD
expenditure recognised is 42%

Contracted Services

2023-24 Quarter 01 2023-24 Quarter D2

Other Expenditure

Other expenditure for the 2" quarter ended 31 December 2023 amounted to
R 19,305,199 against approved budget of R 76,324,512 and represents 25%, which is
within the expected performance for the quarter on this category. YTD Expenditure
recognised is 41%.
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1-24 Cluarter O1 2023-24 Chuarter D2
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2.1.5 C5 Quarterly Budget Statement —Capital Expenditure (municipal vote,
functional classification and funding)
EC441 Nanatitle - Table C5 Moashiy Bodget Stz - Capital Expendiure (municipal vete. fomctional clas sification andl fundng) - MO5 - Quaner 2
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The approved capital budget was R 181,716,499, this was increased by R 85 773 283.
to an adjusted budget amount of R 267,489,782. The Municipality incurred expenditure
for the quarter R 50,760,715 this represents 19% of the approved capital expenditure
budget, this is below the expected performance for the quarter due to procurement
processes that are still underway for Capital projects. YTD Expenditure is 27%.

2.1.6 C6 Quarterly Budget Statement —Financial Position

EC441 Matalizle - Table C6 Monthly B Statement - Financial Posilion - MIS - Quarter 2
202924 Busget Year 2004025
Ref| Amsiled Ovigima’ T P
1

254 787 226924 326924 343 161 226924

{27732) 125378 125 376 (20 508) 125378
Recehaties SOm MnFEXCNIFNs IRSITI0NS 143 585 52 208 52 209 156 073 52209
(Cumesst porion of non-Cumren receiabies - - - - -
ievesriory 1605 2025 2025 1578 2025
VAT 82020 17 822 17322 T2 EE3 17322
Cner cumet a5t 5318 - - 4721 -
Tetal t assely 459 547 S23 858 523 358 554 603 523858
%on curssal aassts
investments - - - - -
wrvestnen property £960 4580 4960 4350 4950
Property, plant and equigment 1 116806 1287 761 1383534 1170 830 138352
Bilogical assets - - - - -
Living and non-diing resowces - - - - -
Herisge 255El 1543 - - 1543 -
intangibie assets 911 1975 1878 762 1575
TEdE I oher IBrE #om - T - - - - -
Non-Cument receables fiom Non-exchange Fansaciions - - - - -
(Giher non-current asseds - - - - -
|7oti non cusrent assets 1124220 134@7| 13904m| 1578195 130470
IWI‘ALABSEI‘S 1583 767 1328554 1914328 1742803 1914328
LEABN ITIES
Bark oveniaR - - - - -
Fingmzizd Sapisies - - - - -
Consumer aeposits 1635 413 413 1727 413
Trade and ofver payabies FOIM ERCNaNgE Tansacions 57693 56071 56071 23202 56071
Teade 309 odher pay fom mpn-sEchange fons 2304 - - 21275 -
s 11816 20568 90 868 20 371 20565
VAT 51928 13041 13041 84318 150481
Dy curend Sakitsies 2981 - - 230 -
| 7ot cusrent tiabiitins 160 844 360 384 1658 394 153 950 160 394
won cusrent KabiliGes
Financial abilies - - - - -
Provision 30382 38827 38827 21 827 38827
Long Serm ponion of e DRy - - - - -
(Ofher non-current abilies 18487 - = 18437 -
Total non curreet Kabiliies 24300 38827 38 05 387
|TOTAL LIABRLITIER 295 334 9 223 199323 130 175 kil
|nEz assers 2| samesx| 1ew3a| 1rswr| ismees| 171507
COMMUMITY WEAL
| Accummazted sumplsdeficl) 1025622 1563088 1523 EN 1200 307 1628871
Raserves o unds 352321 € 234 85235 352 321 85236
Oeher - - - - -
TOTAL COMMUNTY WEALTHEQINTY 2 9377 843 1529334 1 715 107 1552 &0 1715307

The table reflects the financial position is recorded at the end of the quarter ending 31
December 2023.
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2.1.7 C7 Quarterly Budget Statement —Cash Flow

EC441 Matafiele - Table C7 Monthly Budget Statement - Cash Flow - M06 - Quarter 2

e Budget Year 200425
Degecptian Ret uw m ‘B?':’ Monthly ackai| YearTD actual ’l':":: v b F""F i

R# 1 %
CASH FLOW FROM OPERATING ACTMVITIES
Receipts
Properiy rates 43708 43488 43488 11405 38143 21744 1639 75% 43488
Service charges 70126 767% ™70 1B %720 38365 (1645 4% 7%
Other revenue 21978 5185 A 5941 12821 weR| (1387 5% 54811
Tranclers and Subeidies - Operaiona 283584 318510 318083 105471 235783 158 151 76632| 48% 318023
Translers and Subsidies - Capital 113841 %548 181254 30208 76186 £3 746 €433 9% 131 25¢
interest 18381 17200 17200 4438 11604 8600 3004 35% 17200
Dhvidends = = - = = = - —
Payments
Suppliers and employees (206 B65) (455451)) (457885 {66 448) (22171  (228334) 108163 | 4E% 87 8y
intesest - - = = - = = -

and . - - — - - - - -
NET CASH FROMAUSED) OPERATING ACTIMITEES 361338 147918 23369 N2 209085 95965 | {193121)] -2¢1% 233 691
(CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Procesds on disposal of PPE = - = = - - - !
Decrease (increase) in non-current receivables - - - - - - - -
Decrease (increase) in non-curent investments - - - - - - - -
Payments
Capital assels 143193 (181717)| (287 480y {55 547) @1268)]  (112884)  MB7| 8% (267 490}
NET CASH FROM/{USED) INVESTING ACTIVITIES 143 193 181717)] (267498 {5 547) wizs8)|  ui2sed) p1s) 8% (267 490
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - = - - - - -
[Borrowing long temmrelinancing - - - = - - - -
Iincreace {decrease) in consumer deposiis - - - - - - - -
Payments

o Dok 9 - - - - - - - -
NET CASH FROM/AUSED) FINANGING ACTVITIES - - - - E = = -
knmmmsaucmm 504 537 (33799) (33759) 53742 27818 (6 Q3798
C quivalcris o beginni BT BB 380723 [ 254787 3072 254 787
C equivalents at montvyear end: 865260 326524 326924] [ 462 605 343823 220 858
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PART 3 —-SUPPORTING DOCUMENTATION
DEBTORS’ ANALYSIS

Supporting Table SC3 _Quarterly Budget statement Aged Debtors _ 2" quarter

EG4E! Matatisle - Duppurfing Table SC3 Monthly - aged dsbiors - M08 - uartey 2

Desaiption: Bl Yeor 203005
] [Fet arpeallar
Code D | H600aps | HHNToys | S8 [hys | ©26FRDys | $HAMDys [ $HDywAYe| Owerflr (Tood e 90 oy -;hﬂ Ml:'!:.o
Delaars Age: Asniysic By Income Source
- N - ey e = 2 T = -
5 i Bleciricly 1300 s 178 5 14 114 = = 43 W3 e
pedy 1400 155 L1 ] -] ar 58 269 7 56 %5801 BT
o " ' 156 - - - = - - = - P =
Wede e 3 5y w 4 A5 &% = 2195 2 4 -3
hopes 0P - = = | - = 7 7 7
ndesest on Arvepe Debine Rocmls L 150 1560 158 181 132 Rk 132 s 6135 sm
voud, irupie, 1) - = - b < - - - - o
[Oer 50D 15¢ kol L] kL /I B wr $ I 35458 3
[Tocaty ) 358 58 I ) A 29513 2| ks DA 22w -
(030 - Sotglz anily (13 D L= 5% IR HE 13118 I X6 1 1] =
[ Delbtars: Age Asclycix By Cacloses Growp
[Dogeres of Slale 0 25% 237 1958 zas 20 am 1mm L35 1070 0
| Commescinl 200 218 1804 £ kL 53 3 M 1440 B3z iz
[Howseholds: 240 W 1%43 Wz 1118 1105 1138 m 7308 [ - =
Ofher 2506 = = = - - - - - = - -
Toepi By Coxmomer b 0w Sl I55 am P L] A am A e 2w

The total debt book for 2" quarter ended December 2023 of R 239,823,209 is inclusive of
R 3 849 533.44 advance payments.

The total debt book for quarter ended December 2023 of R 235 973 675.56 (including current of
R 8 695 993.81which is not yet due) has decreased by R 11 091 489.63 from the previous

quarter closing balance of R 238 369 171.38.

= Residential debt:
R 91 049 460.13

=  Commercial debt
R 35 793 269.11

= Government debt
R 105 184 887.65

= QOther
R 3946 988.67

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality is not able to collect and the debt totals to R 67,606 825.30.

= Maluti
R 62 299 337.34 (including current)

= Cedarville
R 5 307 487.96 (including current)
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The municipality makes use of debt collectors in implementing the credit and debt collection
policy. An service provider has been appointed to start looking at debt that is older than 90
days.

The credit control measures for collection are implemented especially for old debt, the
municipality has attorneys to assist with collection of long outstanding debt when all internal
processes have been exhausted.

The following has been handed over:
Residential HHO R 80 524 688.45
Business H/OR 30624 766.74
Churches H/OR 124 353.62
Farms H/O R 3617979.25

R4 523 582.52 was collected for quarter ended December 2023 for handed over
accounts.

CREDITORS’ ANALYSIS

EGA#1 Matatisls - Supporting Table SC4 Monthly Budget Statement - aged creditors - MDS - Quarder 2
= Bodget Year 22425 Prior year Iokis
¥ = 8- - B - i 151- {8 Dayc- Overd Total | forcher{seme

LT 5 Do X 0aps 2 Doys 50 Days 129 0ays ﬂn;;é 25 Do 1Year Yex perid]

LR R T
AN O T R P |

L
I LI | LI B | i

]
1 I R B B | L B | |
1 [ | [ | LI R | ]
] LD I R N R D B A |
) LI T | [} LI ] i

The municipality makes an extra effort that creditors are paid within 30 days as per
MFMA, the municipality paid its creditors within 30 days of receipts unless there is a
valid reason for not paying on time.
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Dec 23| |

Investment Management |-

Opening [
Conditional Investments -Description Balance Deposits Withdrawals Interest Earned |Closing Balance
Municipal Infrastructure Grant 15332 184.40 14 495 762.66 -7 481 896.60 -98 762.66 22 346 050.46
INEP 1117 702.15 12 003 873.30 -7 433 810.57 -50212.54 5687 764.88
EPWP - - - = -
Municipal Electrification Intervention 308 260.65 1963.50 - -1963.50 310 224.15
Library and Archives - - - -
Finance Management Grant - - - = -
Smart Grid 61 744.46 393.30 - -393.30 62 137.76
Establishment Plan 214 059.16 1209.00 -1209.00 215 268.16
Housing Development Fund 2 181 966.57 12 323.62 -12323.62 2194 290.19
Dedea 663 998.66 3629.26 -3629.26 667 627.92
Total Conditional Investments 19 879916 26 519 155 |- 14915707 |- 168 494 31483 364

Opening
Unconditional Investments -Description Balance Deposits Withdrawals Interest Earned |Closing Balance
Call Acc STD CRR 152 284 582.18 7 600 000.00 159 884 582.18
Call Acc STD CRR 12 457 675.42 12 457 675.42
Call ACC FNB Surplus Cash 6 805 395.80 -37 196.62 6 805 395.80
Nedbank 32 Days 7 364 351.98 51 449.70 -51 449.70 7 415 801.68
Nedbank 38657 696.49 | 100413 431.60 -99 500 000.00 -373 004.50 39571128.09
Nedbank relief fund 871 015.00 5548.20 -5548.20 876 563.20
Nedbank COV -19 Solidalitry 105 565.69 672.30 -672.30 106 237.99
Nedbank Retention 14 494 754.81 92 329.50 -92 329.50 14 587 084.31
Termination Guarantee 144 640.82 -952.01 144 640.82
Account Gaurantee 6 202 000.00 -39505.80 6 202 000.00
Nedbank 50 248 767.13 -248 767.13 50248 767.13
Total Unconditional 239 387 678 108 163 431 |- 99 500 000 |- 849 426 298 299 877
Total Investement as at Decemeber 2023 - 329 783 240

The municipality invests surplus funds in order to maximise the interest and to have cash readily
available when needed and is done in line with the Cash Management and Investments policy.
This indicates that the municipality as at 2™ quarter ended 31 December 2023 had sufficient
cash to operate for a period more than 3 months without receiving grants to cover operating

costs.

As at 2" quarter ended 31t December 2023 the conditional investments amounted to
R 31,483,364 and unconditional investments amounted to R 298,299,877. Total investments for

the 2" quarter ending 31t December 2023 amounted to R 329 783 240.
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The following reflects bank balances 31 December 2023 (Quarter 2)

October November
Description 2023 2023 December 2023
Nedbank Primary Account: 1, 311,051.21 |5, 109, 180.85 | 5280 841.24
Standard bank Account: 3,799 ,802.12 | 7,619 ,191.36 | 66751172
FNB Money Market Account: 2661 ,073.12 | 2,723, 640.74 | 28113817
Total Cash held at quarter 2
ending 31 December 2023 7,771,926.45 | 15,452,012.95 | 15,059,711.13
ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE
E£C441 Matatiele - Supporting Table SCS Monthly Budget Statement - transters and gran! receipts - M06 - Quartes 2
2023024 Budget Year 02425
s AR e A P =
|BECEFTS: 12 -
Opsrating Transfers and Grants
Maiiona) Government: 5401 azsee| 2152  wrme|  aeem|  iseim 12003 | % 12132
Pubic Works P 1810 3974 3R 1798 2789 1032 pg | 0% 31:2
Local mancial Grank 3 1630 1709 1780 = 1700 850 850 | 100.0% 1700
Municipal Infrasiruchre Grant 52723 2925 2730 14397 4415 1414 §300¢ | 30M.7% 2730
Exuitobie Share 230308 3070 33970 101323 ara? 151985 75092 | S00% 303070
Provincial Government: - sedl S941 850 050 2078 (zum| T84% S04
Speciy (Add grant description) 275 2250 56 =] 1155 w75)| Az2% 2250
Specity (Add grant description) i 3801 5 - 1845 11645 -100.0% 3881
District Bunicipaity: = = = = = = =
Other grant provid - = = - r - - -
Tota! Operating Transfers and Grants U540 310518 e 118458 FE) 13151 ez | 1A% MR
| Capital Transtars and Grants
Kations! Govarnement: 5% o541 124220 178 275% s54m prsam| 8™ 124220
Mnicips Disaster Refief Grant 2251 34957 = = 3302 {930z)| ~100.0% 7
Municipal Infrastrucurs Grant = 5553 5883 - = 26881 @6 p61)| ~1000% 51883
National Ehectrficaiion F Graat sa2ne 2900 37 400 11978 27930 19325 sees | H5% 7400
Previnsial Government: e g sT63 1681 2583 s 1675 H19 57034
Speciy (Add grant descripion) = E = 1 esi 258 - 2583 | DM -
Speciy (Add grant deseripion) - - 57834 - - 125 (14 25g)| ~100.0% sTeM
Dig¥izt Nemicipalyy - - - - - - - -
m- - - - - - - - -
Toial Capital Tramafery and Granty 5% LY 181254 36 3513 0746 peay| 3% 181254
YOTAL RECEIPTS DF TRANSFERS & GRANTS 384020 uam[ W] mm auu] 207 | TEL ] 199307

All trenches allocated to be received in the quarter under review have been received in
advance and will be reduced when the year progresses in the financial year under

review.
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Supporting Table C7

EC441 Matatiele - Supposting Table SCT(1) Monthly Budget Statement - transfers and grant expenditure - M06 - Quarter 2
22324 Budget Year 22425
Descriplion Ref [ Audiied Ovigmal Adysied YexrD YiD YD Full Year
Guicome | Bodget | Budget |Monthyach YeaTDachidll et | variance | variance | Forecast
|R#bousanda %
|m£ﬁn—_7
of Translers and Grants
National Government: 450 295 279 IS 4439 tau|  3ees| 202% 278
Expanded Puolic Wotks Programeme Intgrated Grant 4810 = = 2781 278 - 2781 | oMK =
Local Government Financisl Management Grant 3 165 = - 74 53 - 688 | FDIVIOL -
Muricipal nfaciructure Gramt - 2525 210 1030 193 144 @84y 1% 2
Provincial Government: M5 3691 3691 (] 1788 1865 @ 1% 3891
Specify {Add grant descrigion) M5 - - ] 1788 - 1768 | FONVAL -
Spacify (Asd grant deccipion) - 3691 3691 - - 1845| (1845 -1000% 3661

Ditrict Municipalite - - = - - -

Other grant providers: - - - - - -
Tolal Operating Transfers and Granls £805 [ B4 4438 6267 3299|  3em| R% 6421
| Capital Transfers and Granks

National Government: 18 353 13485 13182 %5 %901 BMWs| ey 4% 131522

Muricipal Disaster Relief Grant - = 34 857 1760 1768 83| (754 BL1% 34957
Muricipal Infastucturs Grank 62085 63505 955 w2 0490 760 o) 0% 5 55
Inftagrated National Elecification Progmameme Grant 46288 39900 37 400 15162 4651 1935 518 T 37 400
Provincial Government: - - STeM 3l M H2B| (137 NI ST
Specify (Add grant descriplion) - - 57934 L S M| (13757 965% 57834

District Municipality - — - - - - - -

Othes grant proriders” - - - - - - - -
Total Capital Transfess and Granis 198 353 103485 188 9% B 646 57482 65| (1625 221% 18395%
TOTAL EXPENDITURE OF TRANSFERS & GRANTS | e ww| e 168 mor2| 3z 2 | mssm

Expenditure performance on operational grants for the 2" quarter represents 69% of
the approved budget and this is above the performance for the quarter.

Capital Expenditure on capital grants for the 2" quarter represents is 18% of the
approved budget on capital grants, expenditure on capital grants is less the expected
performance This due to procurement processes that are still underway for Capital projects,
appointments have been made for the projects funded by MIG , human settlements and disaster
recovery grant .
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EMPLOYEE RELATED COSTS AND COUNCILLOR’S REMUNERATION

Section 66 of the MFMA requires that the accounting officer of a municipality must
report to Council in a prescribed format all expenditure incurred by the municipality on
staff salaries, wages and benefits in a manner that discloses expenditure per type such

as salaries, contributions for pensions etc.

EG441 Matatisle - Supporting Table 358 Monthiy Budget Statement - councilior and atalt banefits - M0S - Quarter 2

204 Budget Tear 22425
Summary of Empioypes 2nd Counciier remuneracion Ref | Audied :::: ‘x Beadsiy actial Yumnﬂ-l ::ﬁ YiD ym [‘ Yeur
R thousands: *
1 A 5 c ]
13696 14 158 1165 24 6187 o8 Bes % U
b 2975 2975 v 215 1487 | Qe % 2975
528 3 i3 m e L ue| 612% 13
158 138 % (5| 2l k] 1ot} -304% "
= 2610 260 @82 127% 1305 B3 2% 269
5019 5258 5250 160 b ] 183 | 2% 5
nawe ¥ 253 4 15 268 97 MW %3n
4 1% A L) 3
3
1564 i Im m 1 X5 . Pl -24% 3190
%0 28 m ) (| 5 {128y -1 ng
% we L - - B By % %
38 445 488 - - > ] 234 -¥0% *3
L 21 s 2 ] 1088 I A% im
57 72 a2 a1 = i | TN 72
8 ] 1 ] L} ¢ (o) Y 1
4 - - - - - - -
2 - - - - - - - -
R &5 &85 u L 28 tn|  S5% 85
[Subs Toeal - Eenior Managers of Wswcipality L3 6% 50 1058 2™ S| (fw5 - 769
% increase 4 nm™ mn ™
Oher Mimicios! Goff
|Basx Seleres ard 'Nages 96 T w34 105 296 25060 %8 3852 Iy w% 105 395
Perisor and (NF Corbroulnons = e 1582 M T bi ;4 mli -2 we
hedicel Aid Corbrioutons §198 5825 FpaE 1458 2m 22 3y ~F 5645
Overieoz 10 1% 2726 56 1 1368 2| s 7%
|Perormance Boree a 3554 5382 1785 EL ] 2477 oS 2 635
Mot ifevele Allomanoe | 535 703, Tar 150 ) Iu2 3518 <) fa) TO¥
Colezz Alowerce § € § 1 3 3 Pl % &
Hoasing Moesrces 4z 4508 4908 L] 5587 2483 BOE| % SHE
Oiner deneiits ol slowances IR 1973 ! L1543 kL) 1 ¥5| 3% M
Payments in heu of leeve 3 - - 21 33 - 368 | AONT -
Lz sewice smees 4 - = 120 s = R wwE -
Poar-miimen benefif ocligato: 2 - - - - - - - -
Ervkecimrunent - - - - - - -
Seandy - i = - o - -
Lcimg and post releied alowence: = = - = = = - a
i wrd penefis - = = = - = - -
[Sub Total - Otiver Sunicipal Stalf 140 154 006 1368 T an T4 08 7% Rﬂhl % 53668
% cremse Fy 22% 9% 59%
(Totai Parent Monicipaley 2 e 106 645 3412 20 854 344 W 5% 136 619

- o 34a|prage”
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Total approved budget allocation on Employee related costs/Remuneration of
Councillors is R187,036,730 this was reduced by R 417,650 to an adjusted budget of
R 186,619,080. Total expenditure of R 43,411,655 salary costs was recognised for 2"
quarter. This represent 23% expenditure and this is less than the expected performance

as reflected in the table above due to vacant posts not filled and payroll exists (due to
resignations, retirement). The TYD expenditure is 48% on this category. This is

inclusive of remuneration of councillors
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